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If the C.A.P. fits

The EEC has been in the news
lately and the British press has
been typically nationalistic. Sue
Cockerill tooks at the ELC from a
class standpoint,

The recent collapse of the EEC summit 1n
Athens and the vowe by the Eurepoan
pirliwment Lo Ireese the rebate on Britaim's
budget contributions huave given Thatcher
autother chance to pose as the champlon ot
Brivish mnterests agaimst the faceless, wastetul
hureaucrats o Brussels.

The Laboar Party, now it has dropped its
pledge 1o leave the EEC, can do httie besides
cgp her on and claim that they would do a
better job of upholding the nationdl interest’
within the BLC.

Crisis in the world economy has brought
seTiols strains between the members of the
Furopean club of capitalists. Unothicinl
trade eestrictions, curbs on the movement ol
wurkers, attacks on cach other For funtair’
subsidies o industry god relusals o cut back
production are now commaonplace.

Maost publicity has gone o the biggestitem
— 66 percent of ERC exponditure —the Com-
il Agricoitural Policy (CAPYL

Beef 'n’ butter

Burter and beel maountams and wine likes.
the wholesale destructien of fnod while nul-
lions starve, is one of the most obviousty
ohscene features of capitalism.

The explanation we are otfered by the
media Tor this absurdity is that Buropean
povernments. cspecially the Prench. psist on
subsidising  =mall, neiticient,  peasanl

farmers. Botish agricelture on the other
hand = modern, productive. competitive.

ffffff

A dried milk mounitain stacked at a co-pperalive plant inwﬂ-ﬁﬂény

The problem with thisargument is that the
CAP was designed 1o mmprove the produc-
tivity of agriculture and it has succeeded in
doing so. 8o while it 1s true that small tar-
mers are subsidised by the CAP it s the big
farmers who grow nich on 1L

What is the CAP? How does it work?

Prices for most agricultural products are
fixed by the agriculiure ministers of the FLC.
Ii markel prices (all below acerain level, tie
comrnission buys up evervihing at the ‘inter-
vention price’ and stores (k.

Import fevies make certain that cheap
impeort prices are raised 10 ERC levels, while
the EEC pays farmers the ditference between
high FEuropean prices and world prices 1o
enable (ood produced in the LEC Lo compete
on the world market.

There are other subsiches and grants tor
madernisation and improvements. Besides
the money paid over to producers, there iy
the cash handed over 10 store the mountains
and lakes. Then because of the extremely
complicated ‘green” money svstem. when
real changes in exchange rates are offsct by
hiddling around with the Garin product or
‘oreen’ exchange rates, there are many op-
portuniies for smuggling.

Far from preserving smatlholdings, on the
whole the Ltetime of the €AP has seen an
exadus trom the land. In France. tor
example, numbers employed in agneulture
have tallen tfrom just over four million n
1960 tr 1.8 mullion in 19840, In the BEREC as a
whole {excluding Greeee). farm emplovment
fell trom 17 midlion to 7.7 million over the
same 20 years.

[ooked adin terms ol the size of holdings,
the number ol those under 50 hectares 1s fal-
ling conststently m every EEC country. The
otil number ol holdings fell by 2w 3
percent per vear in the late sixties and
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The CAP also subsidises most of the pro-
ducts of the richer farmers: cercals. beet,
dairy products. British farmers, with thew
large holdings {three times the size of French
ones) productng precisely these com-
moditics, are among the biggest beneliciaries
of the policy. A recent estimate 15 that
Britain's farmers are subsidised to the tune
of about three biltion pounds-=a year: more
than Britush Ratland Brinsh Steel combined.

Besides the CAT subsidies, farmers gel
government grants for putting up silos and
farm buildings and other ‘improvements’
and for draining new land. In the process ot
producing more feood, the tarmers use mare
and more chemicals. Crop rotation 18 nda
longer necessary given enough chemicals, so
all the land can be used to produce the highly
rewarded cereal crops, Cows are kept inside:
pasture is a waste of profitable land. Hedges
and trees come down to allow maxinnum use
of machinery.

Even if the CAP did not exist, Britsh far-
mers would pet subsidics. They Jid betore
the CAP, and even now farmers can s¢t
cupital equipment purchases off 100 percent
against tux, and will pay about halt as much
tux ou passing the larms (o their heirs s
those passing un urban property,

Cven if vou believe high technology Tar-
ming 15 the face ol the tuture, the tact
remaains that all this outpuis produced tor
profit, not necds, Much ol it may never reach
anvbody's stomach.

Class issue

Food surpluses—surplus that 1s to prodi-
able  sale—-are not 4 new  feature of
capitilism, Nor are they confined ro the
FEC, The US butter muountain  iwas
estimated earlier this vear i 200,000 tonnes.
compared to the FEC 300,000 teanes. The
LS government pays out nearly as much to
s awn farmers as the total CAP Wil while
commuplaining  bhitterly  that ETC food
cxports are unlairly subsuwdised.

One obf the nain items ol expenditore—
accounting tor halt the totad CA P—i expuont
subsidy, Looked avin this leght itoas clearer
how the policy o just another aspect ol
CAPItalist competinon.

The FEC was formed to allow the buro-
pean capitadists more chince of competimg
with US capnal, and luter Japanese capital.
Ol course, neither individaad firms, nor st
capitals, are towlly subordinated o the
Puropean bloc, But while competiing pros-
sures pull them apart, the need to be big
clogh dotls as o Counter-pressure keeping
the EEC 1 baing.

The CAP 1sn'Ca charitable mstitation 1o
keep =mall peasants i business. While the
farmt vote i important, aond conservatnes i
Furope, the USA and Jupan sce the preser-
viatlon ol large numbers ol paasants das
politically  desirable, the development ol
capitilism  has resulied i tewer, lurger
turins, and i fall tn the rural populauon, Bur
the interests abf poor peasants and agreul-
wiral workers are 1ot oppsocd o those of
urban wuorkers.

While the 1gsue ol the CADP altows That-
cher to mndulge in patrwong rhetarie, we
should be clear that voas & class issue, not a
nabional vne.



EDITORIAL

How much of a defeat?

The TUC vote not to support the NGA in breaking the Tory law
represents a defeat for the whole of the working ciass. It i1s not a

catastrophe. We do not face the imminent smashing of all union

organisations. But the employers have won a big victory.

We need to be clear about the nature and
scope  of the defeat becuause on our
assessment  of  what has  happened -will
depend our response and our behaviour in
the tuture.

The defeat was one for the whole of the
class, It was not necessarly the end of the
roud for the NGA. There 15 4 remote
possibility that the NGA National Council
might vote to restart the illegal picketing and
try to get the whole show ofl the ground
again, but it is likely that things will not go
that way,

Eddic Shah hays, at least for the time being,
probably won the battle to produce his free
sheets with non-union labour and al non-
union rates. That will be a4 setback for the
NG A and will give heart to other employers
in the print. |

But it docs not mean that the NGA s
g g to cotlapse overnight. The writing may
be on the wall, but the closed shop still exists,
and it still has a great deal of power.

On a class-wide front. however. the defeat
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is more serious and has rather more
immediate consequences. The Tory
employment laws have been tested In
struggle and they have stuck. Astrong union
has been forced to back down.

That will demoralise and fnghten
militants in other arcas who might be

tempted to have a go at winning this or that

dispute whatever the law might say. [t will |

also provide a perfect alibi for every trade

union offtcial who wants to avold any real

struggle,
We can almost write the speech now:
‘Of course ] want to win this batile, just as
much as vou do. Of course | am opposed
to these vicious laws that are an attiuck nn
this great movement of ours. O cowse |
recognise that workers have always had
to break the law in order to win therr
rights. But ..,

‘But, Brothers and Sisters, we have to
be realistic. Look what happened to the
NGA, They were much better organised
than us. They can stop Fleet Street. But
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they couldn’t win against the law, [t's just
not on for us to try it.’

Not every group of workers witl buy that
line of argument, and not every employer
confronted by a defiant workforce will
scuttle off to court. But the balance has been
shifted significantly, Someone iried 1o take
on the courts and lost. The next group of
workers will find 1t that much harder.

In recognising that, for the working class
as a whole, this is a serious defeat, we have to
be quite clear that it is not a disaster either.

Within a week of the setback forthe NGA,
the workforce of British shipbuilders voted
to come out over pay, and NALGO
members employed on work designed Lo ease
the winding up of the Metropolitan counties
voted not to co-operate with such plans.

At both ends of the labour
movement—manual workers n an old
industry and white collar workers with only
very limited traditions—there 1is little
evidence that the defeat of the NGA
demoralised people to the point at which
they were not prepared to fight over 1ssues
which they believed to be important.

The paradoxes of the situation are
explained by what was and 1s one of the
central fearures of the current pericd: the
sectional divisions inside the working class
movement are enormously deep.

Sectionalism

The NGA _ of course, is the sectional union
par exceflence. It is probably the sole
surviving cratt union in the true sense of the
word,

It was and 1s dependent not simply on Its

strength against the employers but alsoon its’

ability to exclude other workers who had not
got NGA cards from certain aspects of the

production process,
That sectional organisation was,

historically, very successtul althcugh,
outside of Fleet Street, the rewards were
much smaller than populur rumour allows.

The strength and the loyalty to the umion
arising from that sort of organisation meant
that, when the NGA lcadership called for
action, they got 1t.

But it also meant that there was no
opposition when it called the action off,
Throughout the whole dispute there was
little or no ‘spontancous’ unoificial action.
The nearest there was to such militancy took
place an the occasion of the first fine, when
there does seem to have been serious
discontent, particularly in Fleet Street. But
even then, the officials, together with the
FoC’s were able 10 keep it under enough
control to limit the acuon.

The price of a tradition of sectional
strength was thus that the bureaucracy was
able to kecep a ught control on the
development of the dispute. Further, it
meant that hardly any of the rank and file
were seriously prepared to challenge the
bureaucracy's decision to fight the battle as
the official NGA , and thentoask for support
at the level of the TUC,

it s useful 1o compare the NGA dispute -

with the hospital workers just over a vear
ago. There is no doubt that hospital workers
are much worse organised and muoch less
powerful than the NGA. And 1t was partly

4

becausc of that very weakness that the best
militants amongst the hospital workess were
prepared both to act fndepﬂndf:ntly of the
bureaucracy and to go outside their own
patci.

The fact i1s that when it came to
understanding the implicattons of a real fight
against the government those nurses and
ancillarics who were prepared to pile into
cars and shoot off to picket a pit in the
attempt to get some sort of solidarity action
from miners showed more sense than did the
massed ranks of the NGA who sat awaiting
orders. Their weakness forced them 10
generalise.

The other side of the coin about
sectionalism 1s that ather groups of workers
felt much less involved in the NGA's struggle
with the law than was the case 4 decade ago
when the level of overall political
generalisation was that much higher.

Of course, evenin 197211 wis never easy 10
get other workers to take sohdarity action
with, say, the Pentonville dockers. But the
basis for such generalisation was there and
had been built up in other batties like the
mjners’ strike.

Now, of course, the common experience 13
of a string of defeats and setbacks which go
to weaken bnks between groups of workers
and which make generalisation that much
more difficult.

The unexpecied consequence of this
sectionalism 18 that other groups of workers
have not seen the defeat for the NGA as so
serious, since they did not themselves feel
involved in the struggle.

That is an illusion, however, and while it
may be perccived by different groups of
waorkers as unimportant, the truth s that this
wiay a deteat.

The TUC, and in particular Len Murray,
obviously playved a key role in engincering
the defeat. And in the aftermath there are
those on the left who are arguing evervthing
from the need to elect more left wing leaders
through to setting up a “leftist” TUC. Some of
these ideas are simply wrong and others are
madness, [n order to see why we have to look
at the role of the TUC 1n some detail.

First of all: what exactly happened?

On Friday 9@ December the NGA appeared
in the Manchester High Court and got tis
second taste of class justice. The judge, Mr
Justice Tiastham, remarked that he was
*satisfied that the union’s principal objective
was 1o use 1ts muscle to try to destroy the
business of Mr Shah by force.” He
accordingly fined the union £325,000.

This was a far heavier finc than the
previous week and it was clearly ruling class
retaliation tor the size and militancy of the
Warrington picket the previous Tuesday
night and the stopping of the national papers
the previous weekend.

The response of the NGA national lcader-
ship was revealing: national officials said
that ‘the idea of an all-out national strike
hetore Christmas without strike pay 15 a bit
oo much to swallow.’ '

The NGA leadership spent most of that
day trying to gel ofl the hook. For example,
George  Jerrom, recently Broad Left
candidate for the {General Secretaryship,
went into court to present an atfidavit claim-
ing that the NGA was not responsiblc for the

violence the previous Tuesday night and
arguing that it had proved impossible to

control the picket.
What nobody actualty said, but what was

proved 1n practice, was that the NGA
leadership wanted to get out of the hole they
were In. They made sure, for example, that
there were no stoppages on Fleet Street in
response to thisfine as there had been the last
time round.

What they had to ofter instead was the
promise of a national print stoppage, for one
day, the following Wednesday, and an appea!
ro the TUC. The stage for the TUC scliout
was set by the NGA leadership themselves.
They went to the TUC to ask for support, not
as people leading a group of werkers who
were in action and organising, but as the
leaders of a group of workers who were
going to take token action in the future.

On the Monday the TUC s *Employment
Policy and Organisational Committeg’
(EPOC) voted narrowly, after a very long
debate, tc adopt a ‘sympathetic and
supportative attitude’ to the NGA. Len
Murray then went on TV to denounce the
decision and that Wednesday the General
Counci} backed him.

The debate on the EPOC 15 the most
interesting point in the whole affair. What
was not at stake was any motion committing
the TUC or any of 1ts constituent unions to
any form of action. The fuss was all about
whether or not there should be a statement of
support 1n principle.

The "left wing'

The ‘left wing’ of the EPOC argued that 1t

was important to pass their motion because it
did nar commit gnyone to an) action. All they
wanled to do was to tollow TUC policy.
When guestitoned, Moss Ewvans stated
directly that he had no intention of calling a
dock strike insupport of the NGA, It was the
right wing that used the argumens that such a
resolution would necessarily entail law-
breaking action as an excuse to vote against
the motion.

Murray’s action in refusing to accept the
EPOC vote was endorsed by the General
Council on rather different grounds, Both
Wade and Dubbins spoke at the General
Council meeting and argued that support
would have to be more than rhetorical, so the
vote 4t that meeting was ostensibly taken
along exactly opposite lines 1o the one at
EPQOC,

On the Monday the herces of the lefl
claimed to be voting to support the NGA
because such a vote did #er 1nvolve any
commitment 10 action. On Wednesday they
claimed to be voting to support the NGA
because such a vote did involve a commit-
ment 1o action.

We have to be quite frank and honest and
sdy exactly what went on at these two
meetings: what happened was bureaucratic
manoeuvring and fancy footwork a million
miles removed from the reality of the class
struggle and it had nothing at all te do with
any sericus conception of *left” and *right’ in
the working class movement.

Start with the case of the NGA leadership.
Although they were ready to fight, once the
going got hot they wvery quickly started

Socialist Review January 1984
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The workers who started it all: the ‘Stockport Six’

looking for wavs out. They did their
damnedest to make sure that any strike
action was tirmly under their control, They
ran off 10 ACAS as scon as they possibly
could. They virtually disowned the miss
pcketing in court. They gave the TLIC room
te doits dirty work,

At no point did the NG A leadership see as
1ts central priority Lo get out and mobilise its
membership. They did not use the momenis
of anger in order to build confidence und
determipation. They took every opportunity
to back off.

And when they got into the General

Council meeting they plaved the oldest trick
in the bureaucrat’s book: they talked up the
stakes 1n order to make sure that nobaody
would vote to support them, Wade's appeal
to the General Counciltotlet him know what
they could deliver” was honest @t one
level—that was exactly what was al stake.
But it was also a dirty and dishonest trick:
kaving made sure it was all or nothing, he
was very relieved ro find that it was nothing.
It let him back down with clean hands.
The so-called letis on the General Council
were also playing a very slippery game. First

of all, none of them acted imndependently of

the TUC. There werc no examples of the
left-wing’ unrons mobilising their members
for the Warrnington pickets. et alone
organising seme sort of serious sohidarity
action.

When 1t came to the crucial mectings, the
spectacie of people arguing one dayv that a
declaration ol schdarity cntatled no action
and then two days later arguing the exact
reverse meant only one thing: 4l no ome did
any of them have an intention of delivering
the goods. Had they been at all principled
about matiers they would have cither come
clean at the EPOC mecting or voted the
other way at the TUC,

S0 Moss Evans on the Monday was sayving

movizlist Review January 1954

that he had no intention ot calling out the
dockers. And on  the Wednesday he
apparently "indicated the TG WU s readiness
lo support the NGA financially,
organisationally and if necessary physically’.

No pressure to fight

-

The reason tor the change of rhetorie is
stmple: on Monday the NGA was still
committed to a 24-hour strike and the
dispute was still alive. On Wednesday the
rout was on and it was safe 1o say anythingin
the confidence that it would never be tested.
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The underlying position was consistent. At
no time did any of the lefts have any
intention of spreading the dispute.

Against this background the right and Len
Murray emerge with comparatively clean
hands: at least their class treachery was tran-
sparent. open and consistent.

There was one simple condition for all of
this convoluted treachery: none of the
leaders, left or right, were underany serious
pressure from below to fight alongside the
NGA. That s the essential difference
between now and 1972 when the TUC was
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forced into calling for a one day general
strike.

[t 15 not thal the leaders of the TUC are
today any more or less slippery and
conniving than they were a decade ago. Their
machinations mattered less then because
they had tess room for manoeuvre.

In the light of that record we can assesy the
talk of a ‘left-wing TUC" and the like. They
are, guite simply, a ponsense — and a
bureaucratic, purblind nonsense at that.

There is absoluely no evidence that rthe
pcople who voted ‘teft' ar the TUC
represented groups of workers whoare ready
and willing to tight and that those who voted
‘right’ represented groups that are on the
retreat. There 1s, for example, ne evidence
whatsoever that onc quarter of NALGCO are
‘left’” and three quarters ‘right” but their
delegates voted one to three along those
lines.

The wvole quite simply represented &
hureaucratic line-up and not one reflecting
real forces in the class. On those grounds
alone it is clear that talk about a splitintoan
‘official’ TUC and a ‘provisional’ TUC with
the latter ready 1o fight the Tories is Jusi
complete nonsense.

Indeed. even if it were the case that such a
difference in consciousness and combativity
was present in the class, then it would sull
not be right to spli the TUC. Although
divisions in trade union federations are
much less disastrous than splitting trade
unions themselves, all the standard
arguments against the setting up of ‘red
unions” apply to the TUC as well,

Ta sphit & vrade union federation aliows
the emplovers the opportunity of playing
one group off against the other. And the exit
of the left into its own little militant
federation simply hands over the rest of he
workers to the wiles ol the right wing
burcaucrats.

In Ffact, upsurges in working class
militancy are generally accompamed by
powerful pressures towards trade union
unity. The wave of working class struggle in
France in 1936 led not only to a growth of
trade unionism but also the creation of a
umtied federation. Tt was the CTA and the
Catholic Church, in the 1940°s, that split up
the unilied organisation in the interests of
the Cold War,

_ Broad Leﬁs

——r -

The ather patent teit wing recipe lor easy

success that is floating around in the wake ol

defeat—ithe need to elect just a few more left
wing trade union leaders and everyihing will
be wonderiul—was  alse shown o be
NONSEse.

Brian Stanley. of the POEU, voted to
support  fen Murray. He, of  course,
represents the union in which the Broad Left
had both s most resounding electoral vic-
tory and its most obviously disastrous defeat
in struggle. He was not alone. Other “lefnists’

like Morton of the Musicians and Wood of

UCATT backed Murray.

Broad Left ‘control” ol a union 1s no
guarantee that in moments of struggle it will
cast ity vote the right, or rather the left, way.
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rhe bourgeois

All of the conference resolutions and all of
the electoral successes in the world arc worth
absolutely nothing unless they can be turned
into action in the class struggle.

Not anly were those pillars of the lett who
voted to support the NGA actually guite
unable to deliver anything at all n the
struggle—not even a substantial number of
pickels, let alone strike action—but some of
their very close friends were to be found
voting the otlher way,

In terms of struggle, the Broad Lefts could
deliver nothing for the NGA. But even in
their own terms of votes and resolutions they
failed to deliver. What 1s the use of a
leadership which mouths left phrases in
periods of peace and then promptly deserts
ter the right iIn moments of ¢risis?

The idea that the left can take control of
unions without, or even against. the mood of
the membership and without having their
active involvement in struggle 1s a fnonsense.
The TUC has just proved that it 1s a
dangerous nonsense, -

1f the NGA battle illustrates one thing, 1t 1s
that there are no short cuts (o victory in the
downturn,

Any attemnpt to learn real fessons from this
defeat must do more than simply record the
failures. [t must also point to ways in which
things could have becn ditferent and ways In
which militants can act in the tuture 1o try o
make sure that they are.

The starting point. then, 15 a clear
recognition that the overall period is one of
retreat and defeat for the movement but that
it 15 not one of catustrophe.

Such an assessment, however, only meins
that victory isdifficult. It most certainly does
not mean that it 15 impossible. There s
always a danger that militants recognise the
reality that we arc on the defensive and then
think only of how they can run away and
hide, rather than looking either for ways of
stiffening resistance or of turning the nde.

What the whole dispute showed, and what
the mass picket at Warrington showed, was
that, whatever the mood overall amongst
workers, there is a substantial layer of trade
union activists who want some avenue Lo get
hack al the Tories and who are very bitter
and very keen to fight,

In the longer term, of course, this means
that the people who will lead the battles ol
the upturn are alrcady being formed in the
downturn, and because they are products of
cxactly that period they arc much more open
to the idea of gencralising than that
generation of militants who lcarmt their
politics in the days when you could w@n
substantial gains In one factory or even
one shop.

[n the shorter term., it showed thal had the
work been done then at the very {east there
were, in factories and oftices all over the
country, people who were prepared to sec the
dispute as an important one and prepared to
argue for solidarity action. They were not the
mass of workers, but they did, and do, exisi.

And it is in terms of relating 1o those
people that the dispute could have been
different. Hlad the NGA rank and lile, or
hetict even the union as a whole, been
prepared to fight their battle in terms ot its
general importance, then those people could
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at least a chance that the mass of workers
might have been won to solidanty action.

That would have meant responding to the
first fine as strongly as possible—kecping
Fleer Street out for more than the token
action and using 1t as a base Lo spread the
action at {irst to the rest of the printand then
It possible bevond that to other groups of
waorkers.

Such a perspective would only be possible
it printers were prepared to act in just the
same way as hospital workers were cighteen
months ago: go our and have the argament
with other runk and tile workers about why
the struggle mattered, why the TV was Iving
and why they should come out in support.

No guarantees

Mo one s pretending that such a strategy
would have been casy or that it would have
guarantced success, but at the very least 1l
would have had a chance of winning and it
would certainly have made 1t guite
impossible for the TUC to squash the action
without even working up a sweat.

That is what could have happened. The
reason 1t did notillustrates pertectly the most
mporiant lesson to be drawn {rom the dis-
pute.

Guven that the officiat union machines
were not prepared to mobilise insuch a way
any such perspective falls on the shoulders of
unoffictal militants. The lesson of this
dispute 15 that such an organived laver does
not ¢xist woeday.

In the early 1970"s the CP-led l.iaison
Commuttee for the Pelence of Trade Unions
plaved a vital rolc in organising the un-
official tayer. That layer was much bigger
and much more confident then than it s
now, and 1t had a much healthier
relationship with the mass of workers. bul
even then 1 did not maobilise atself, Ewven
though the basic perspective of the Liaison
Committes was "to put pressure’ on the TUC
it did that by means of organising unoflicial
action — oan one occasion an unofticial one
day strike involving more than halt a million
workers. '

The political successors of the Ligison
Committee, the various Broad Lefis, have
shown time and again that they are neither
interested in nor organised for such a role.
They share the Liamson Committee obsession
with the official movement without its saving
grace ol recognising the remarkable per-
suasive powers that wnoificial action can
cxert upon the burcaucratic mind. In the
NCA  disputes the vartous hroad et
groupings played no role ol organising.

Virtually the only organised force arguing
for a perspective based on the rank and fite
were the members and supporters ol the
SWP. Any honest accounl must recognise
that, tor example. the muss picket  at
Warrington on the climactic Tuesday niglit
consisted largely ol peaple from nside the
print maobilised by (he NGA and from
autside the print mobilised by the SWP.

0 one way that can be a source of pnde
and satistaction to readers ot this magazine:
al least some peaple can see how to relate to
the class struggle. But ata more general Jevel,
ol course, 101s rather more a source Jor sober
retlection. By nostreteh ol the imagiation s
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our pohitical tendency large cnough or
deeply embedded enough 1n the decisive
sections of the workimg class 10 acl as a
subsrantia! opposition to the incrtia and
treachery of the bureaucracy. Ultimately, at
Warrington and at Congress House they
were the ones who called the shots,

At the very crudest level, the real balance
of forces meant that, 1n mobilising for the
mass picket, those militants who were in
touch with us could tind transport, The vast
majority who are not had either to stumble
across an NGA coach, make their own way
there, er more likely, sit at home and derive
whatever  vicarious  political  satisfaction
could be gleaned from watching Mewswiche,

And that s what can be sand of the mass
picket, which was the soft option of the
dispute simee 1t was an activily open to even
the militant who 1s in a minornty of one at
work. [n terms of the decisive battle, the
winning of solidarity action at work, the
scale ot the task was s0 much greater than
our own terces that we werge unable 1o do
hitle more than propagandise.

The reahity 1s that in the present period
anly a pohibical organisation can sustain a
protracted imtervention in the class strugele
and only a revolutionary parly ¢an even
begin to have the sort of orientation on the
workplace that 1s necessary. Lvenin terms of
winning quite clementary c¢lass battes the
present period s onein which revolutionary
politics and revolulionary orgamisation are
vital.

But even 1t the scgle of the tasks seems

daunting, then there are other, more
heartening lessons to be drawn from the
struggle. Brief though 1t was, the NGA
dispute was a real confllict with the govern-
ment and 1t was one which enthused large
numbers of people.

The wery suddenness of the dispuote
illustrated the lact that even the depths ot a
downturn arc broken by periodic upsurges in
the ciass struggle. These are never
predictable and they do not run according to
some pre-sel plan. Tt requires a great deal of
tactical flexibility 1o be able to relate to such
sudden flare-ups during a period in which,
lihe 1t or not, revolutionanes are {oreced 1o
spend much ot thelr time talking 1o a very
small prumber of people.

No one can say whether g resounding
victory 1n a struggle hike the recent NGA
dispute would change the overall mood of
the cliass and signal the end of the downturn,
But we do know that in such tlare ups ot
struggle 1t 15 possible 1o see a dim picture of
the luture. The steady work of paper selling
and contact visiting and political cducation
which 11 of necessity the staple of a
revolutionary soclalist organisation in the
present period bear frurt in such a dispute.
The audience for revolutionary ideas
suddenly become very much larger and very
much more nterested in an active comintt-
ment to changing the world.

That 15 the final, hopeful lesson of the
dispute. It was a small rehearsal for the
upturn, and 1t looked pretty good ftor
butlding a socialist organisation.




POEU

One of the lessons that some
people are drawing from the
recent treachery of the TUC 1s
that what we need is more ‘left
wing leaders’. J Jones writes
about just how well left leaders
have performed in the POEU.

it is not just the NGA that the courts have
been seen to discipline. The POEU’s cam-
paign of industrial action against Mercury
and privatisation has ended 1n abject retreat.
After having first agreed to abiie by the
court injunctions to stop sanctions against
Mercury. the Broad Left dominated cxec-
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Broad Left disaster

utive have now gone the whole hog and
called off aff industrial action against pri-
vatisation as well.

Faced with the decision whether or not to
defy the court injunction over Mercury, the
Broad Left on the executive split, with Mic
Caddie, Charlie Love, Doug Rafferty, and
Tony Young voting with the right wing.

Such was the schizophrenic nature of
many Broad Left activists that the day after
this dismal retreat the POEU Conlerence
ended on a *high’, with dramauc donations
of money to the fighting fund, and to com-
plete the pantomine atmosphere Bryan
Stanley (POEU general secretary) in tears.

The euphoria came because of the Confer-
ence’s unanimous decision to support the
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Telecoms workers pickeling the Bank of England In Aprif 1983

execlitive's recommendation to ‘carry on the
light'" against privatisation desprte the
reverse over Mercury.

The decision was to carry on with a three-
pronged campaign — a ‘trident’ Stanley
called it — of sclective industrial action,
publicity, and parliamentary action.

Within three days, by Tuesday I's Novem-
ber, the executive were to show their real
mettie. They decided to call off all industnal
action other than that being taken in the
International division, They immediately
delegated the task of negotiating terms for a
resumption of work to Bryan Stanley and
other national officials.

Aftcr much bhuffing and putfing, terms
were agreed by the NEC on 22 November.
These were in ‘return’ for management
agreeing 1o a return to work on 5 December
of all strikers and suspended members. The
management would have the right te operate
changes in manming levels and job locations
that they had found necessary during the
dispute. Within the week the same terms
were agreed for the International division as
well — it was total surrender.

Since the rcturn to work management
have been able to use the agreed terms 1o
carve up and weaken the very sections of the
POEU that carried the selective action on
behalf of the whole union. It has given the
management the opportunity to rationahse
many jobs and. in the process, separate off
branch officers and miiitants nto new,
invariably smaller, work units.

Computerisation

In the Circuit Provision group in London
Central Branch, for example, management
introduced computerisation  during  the
selective action. The POEU branch had
previously been refusing to co-operate. This
has now meant the relocation of half the
previous worktforce.

In the London North Central (Internal)
Branch, the previous 24-hour shift rota in the
Fleet Telex Exchange has had two shift cuts,
with the staff relocated on differem work
minus their shift allowance.

In Liverpool {Internal) Branch, the PABX
Maintenance Group has been redeployed,
including six technical officers that sup-
ported the previous selective action. All

round the management have been able to

chop, redeploy, computerise — 1n sum,
weaken union organisation and establish
tighter managerial conirol. On resumption
of working every member got a personal
letter threatening the sack if any further
action takes place.

The Internal Exchange workers were also
hammered on their return one weck later,
They went back to find computerised
projects replacing closed-down shifts. A
hundred International staff have been taken
off shifts, with consequent massive wage cuts
— averaging £5,000 a year!

So much for the power of selective action!

The POEU’s ‘three-pronged’ campaign 1s
now reduced to handing out leaflets in shop-
ping precincts and a few boring, unnoticed
speeches by some Labour MPs late at might
in the House. The selective industrial action
has finished up as management seleclive
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victimisation.

The suppaosedly ‘controlling' Broad 1.eft
grouping put up fess ot a fight than an
avowedly right wing trade union leader like
Joe Wade of the NGA.

In the final analysis Joe Wade was pri-
vately happy to hide behind the cowardice of
the TUC general council and the treachery of
Len Murray. But the POEU Broad Lett,
after sphtting, has ended up just asimpotent.

sections of the trade union bureaucracy
fight and sefl out in proportion to the
pressures put on them. These pressures are
from-the courts and the stute, the emplovers,
their own privileged posttion, and finafly
from their own membership.

Such pressures imvariably outweigh the
formally-stated ditferences belween
‘moderates’ and *broad letts'. How else can it
be explained, tor example. that a right wing
leader like Joe Gormley found himselfat the
head of two successtful nationai miners’
strikes, the last vie in 1974 bringing down
the Heath government, while Broad Left
leader Arthur Scargill, since being an NUM
full time otficial, has not led one strike,
although he has denowunced several
unotticial ones!

Broad 1.¢ft schrtzophrenia is accompanied
by convenient bouts of amnesia when it
comes (o such examples.

Unofficial action

In the POEU much of the Broad Left's
own post mortem into their own defeat has
beerm understandably directed against the
four renegades who initially voted with the
right on the NEC. Jack London fikened «
scab to a lower form of life than a snake’s
belly; no doubt many POEU militants think
snakes rather picasant creatures in com-
parison with messrs Caddie, Love, Rafferty
and Young,

At the Broad Left meeting on |2
December it was agreed 1o withdraw these
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four from next year’s slate. This was only
right and proper although, somewhat sur-
prisingly, 23 out of the 100) present still voted
tc keep the lour on the slate. Less sur-
prisingly, the 23 comprised mainly
Communist Party members and4heir fellow
travellers. _

However we must look further than the
weakness of four indimviduals for the under-
Iying cause of the defeat — and the kev to
that 15 the political weakness of the Broad
Left strategy iself,

In June ot this ycar the POE1] Broad Lett
reversed the 14-9 night wing dominance of
the NEC to 14-9 in fuvour of the Broad Left.
The 14 arec mainly *Bennite’ Labour lefts,
two are CP members, and two are supporters
of Militant.

This was heralded as a breakthrough, and
Broad Lett activists were encouraged to trust
the new left-led cxecutive. . '

At Broad Left meetings therc has been
verbal support tor a more ‘rank and file®
orientation. In practice the Broad Left
machine was reliant on a bureaucratised
POEU branch structure, next to no
unofficial (raditions, and tactical reliance on
the supposed power ol selective action.
There was no preparation within the rank
and file t0 counter the ¢cventual (we would
argue inevitable) sell out by some orall of the
executive.

Prior to the 1978 POEU dispule — againsi
connection ol new  clectronic  exchange
equipment — that resulted in a partial
victory with the 374 hour week, there was
some unofficial action in the City and North
Central Branches, But by and large (e
POEU 1 domtnated nationally by appointed
tull-time oiticials, and at local level by 100
percent lacility-time branch officers and «
branch committee struclure that owes more
10118 orIgms In Joint management/union
committees from the Whitley Counctl days
than to any sectionally dccountable shop
stewards’ orpanisation. The executive s
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elected by the union’s annual conference, ie
by branch delegates who are overwhelmingly
branch officers.

[t 15 a structure that suited a Broad Left
clectoral strategy well. With only 400 paid-
up Broad Left members out of a4 union
membership of 132,003, an cfficient machine
for a united slate was able to wield sufficient
branch block votes at conlerence o beat the
right’s machine, ‘Mainstrean’,

Selective action

However, electoral machines do not win
members to the need for all-out strikes.
When 1t came 1o the crucial question of how
to fight, the Broad Lefi limply moved an
amendment seeking to widen selective
targets to inciude stockbrokers as well!
There was no recognition by the Broad Left
that you cannot beat i central plank of Tory
policy with selective action.

The Broad Left strategy is not just a
prisaner of four renegades. It is shackied by
the retormist illusion that leadership means
control of the union machine, particularly
the exccutrve. [t is alse limited by the
reformist sense of tactics that sees militancy
more in terms of disciplined fovaliy to a *left
teadership than in the development of rank
and file sclt-confidence.

At last week's national POEU Broad Left
meeting. the members present ok over five
hours to debate, and finally agree by a
majority voie, to dump the four rencgades
from theirslate. Ittook soiong because sonme
winted o detend *broad unity” by still keep-
ing the four, and because g ditferent, smaller
minority argucd that the whole Broad lett
strategy ol electoralismy and selective agtion
Was 1N question.

[tis up to SWP members both within and
outsle the POEU to carry that minority
view to militants within the POELU, and carry
it beyond the small caucus wortd of Broad
[.ctt machines.
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Why the bureaucrats betray

The term *bureaucrat’ is not just a term of
abuse in the workers' movement, it refers to
a very definitc layer of people with very
definite patterns of behaviour. Weneed to be
precise about the term because our attitude
to the trade union bureaucracy 1s a result of
our analysis of their position.

The term ‘trade union burcaucrat’ reters
to a layer of people who are protessionally
engaged in the running of trade umions and
who detive their living trom that job.

This category does not include people like
the secretaries who type the letters and the
people who work the computers. They work
Jfor the union just like they would work for

“any other employer.

The trade union burcaucrat thus has a
different social positton from that of the
rank and file worker. For the ordinary work-
er, 1t is necessary that he or she sells their
labour power to a capitalist. Their immed:-
ate material interest is bound up with
" making sure they get the maximum possible
“in return tor that sale,
~ The trade union bureaucrat, on the ather

hand, also depends on a money wage, but it
is gained from the union, not from a capital-
15t. The bureaucrat’s future, and the possibil-
ity of wage rises, is bound up with the con-
finuation of the unien as an employer.

So while workers, whether they like 1t or
“het, are constantly driven to tight the

The twists and turns of the TUC
and the NGA leadership have
focussed attention on the trade
union bureaucrats. Jane Kaye
analyses their role.

capitalist class in order to ensure they abtain
a living wage, the trade union bureaucrat 18
constantly driven to maintain the existence
of the trade union.

At the most basic level, this socual position
explains why the trade umon bureaucracy
vacillates in the class struggle. Unions per-
form a vital function under capitalism, they
are cssential if workers are 10 meet their class
encmy on anything like equal terms.

Their purpose is to sell the one commodity
over which workers have any contrel —
labour power — at the best possible price.
All they can do theretore 1s modity the terms
of exploitation, not abolish it. In so doing,
they implicitly accept the continuation of the
labour market. Their aims are bounded by
the horizons of capitalist society, although
their methods — workers” power — point
beyond.

As the Italian revolutionary Gramsc put
it in 1919, examining the upsurge ot trade

union struggle in the Turin factories:
*Trade unionism 15 evidently nothing

but a retlection of capnalist society, not a
potential means of transcending capital-
ist socicty. [t organises workers, not as
producers but as wage-earners, that 1s as
creations of the capitalist system of pn-
vate property, as sellers of their labour
power, Unionism umtes workers accord-
ing to the tools of their trade or the nature
of their product, that i1s according to the
contours imposed on them by the capital-
Ist system.’

But in the ¢ourse of their struggles to build
and use unions workers come up against the
limits of the capitalist system and at least
some of them see the possibility of abolishing
the private owncrship of the means of pro-
duction and therefore getting rid ot the need
for wage bargaimng, The trade union
bureaucrat, however, needs the continuation
of wage slavery, for without 1t he or she has
no future, _

"The limits to the ideas of Irade union
burcaucrats are thus determined by their
social situation. On the one hand they need
to maintain the existence of workers” organ-
1sations in order both to keep themselves
emploved and to sustain their importance 1o
society. On the other hand they have no
interest in getting nid of capitalism because
that would ultimately do them out of a job.
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Consequently they have two main
enemigs. They are prepared to fight against
those emplovers who will not recognise trade
unicns and against those governments which
attempt to place heavy legal constraints on
unton activity, But they also hate those
workers who want to change the system and
who try to use revolutionary methods of
mass activity in order even tofight within the
system.

The trade union bureaucrat 1s thus under
contradictory pressures. On the one hand 1t
Is important that they deliver at least some
results to their members: unless they can do
that there 15 a risk they will be replaced by
somebody else. But they also suffer pressure
from the employers who want a controtled
labour force and nice tidy settlements. And
because they are subject to contradictory
pressures the burcaucrats vacillate.

The separate social situation of the
bureaucracy renders them very different
from their members. For one thing, they
develop a set of skills, and even a special
language, that are appropriate to running a
union and negotiating with employers, They
tend to sce themselves as the peopie who
really make things uck in the union and 1o
develop a distance from the members they
represent.

Skills and perks

In the early davs of the trade unions thus
was very easy to see. The sKilis needed even
to run a modest union operation include ele-
mentary book-keeping and a certain facility
with reading and writing. Even today these
are not part of the common equipment of
every worker and a century ago often had to
be learnt specially for the union.

Today, ot course, the skills are more likely
10 be in the area of recondite knowledge ot
differcnt acts of parliament concerning
workplace conditions, detailed wage agree-
ments and elaborate grnievance procedures,
but knowing all about them is something
which separates the bureaucrat off from the
ordinary worker.

It is also likely 1o be the case that the trade
union bureaucrat is much better off than the
workers he or she represents. Even when
wages arc not grossly inflated, as they are n
some white collur unions which pay their
officials salaries equivialent to those of the
most senior grades which the unions organ-
tse, Lhe tact thal wages come from the union
means they will tend o be paid much more
regularly than those of the members. And
short of the union goimg bust, the wages will
nat be interrupted by little problems like
strikes or lockouts,

On top of that, the bureaucrat will get all
sorts of perks. At the veryicast he or she will
be removed from the hazards and debilit-
ation consequent upoen working. The boiler
suit will be exchanged tor the Burton's suil.
A list of other perks tollow, getting more
eluborate the further the bureaucrat rises in
the carcer ladder, Starting with the oftice, the
list will add secretary, car. chautteur,
expense account, long lunches with employ-
ers or industrial journalists, autobiographies
— g miilion things which add up 1o the daily
lite of 4 bureaucrat and whch are a nullion
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miles away from the workers on the shop
floor.

These perks and privileges have long been
recognised as part of the job of a trade union
bureaucrat. The Webbs, writing 90 yearsago
In a classic work on trade unionism, were
very much in favour of bureaucrats, and
devoted many pages to justifying how and
why thev should be different from *crdinary’
workers. They reminded those average
workers who complained about the wages of
the oflicials that:

*What he has to compare the Séc-
retary’s salary with 1s not the weekly wage
of the manual working members of the
Unicon, but...the remuneration given...for
the kKind of work that the Secretary has to
perform. When we remember that the
modern Trade Unilon official has to be
constantly travelling and consorting with
empioyers and officials of much higher
standards of expenditure than his own,
and when we realise the magnitude and
financial importance of the work that he
performs, the smailness of the salary and
the lack of courtesy and amenity
accorded to the office 15 almost
ludicrous.’

The bureaucrat tends to become socially
more and moere removed from the ordinary
workers and, at the same time, tospend more
and more time with the ruling class and ats
close servanits. Sometimes, this is 4 conscious
strategy on the part of the emplovers, who
set out to establish good personal relations
with trade union officials in order 1o get
them to ‘understand the management point
of view",

The most famous example of that sort of
thing was when the members of the first
Labour government got dressed up in full
court dress te go and see the King upon
taking oftice, but the same sort of process of
absorption into the ruling class has taken
place on a- milhon less weli-pubiicised
(QCCASIONS, |

We can see where that process leads the
most unscrupulous trade union bureaucrats
by lpoking at their career paticrns, Lord
Marsh, chasrman of the NPA and god knows
what else, began his political hife as a trade
urtion otfficial. He 15 now, without doubt,
tully absorbed into the capitalist class.

Not all trade union bureaucrats go so far,
some because they have less o sell and others
because they have slightly more principle,
but even those on the {eft absorb the norms
of the enemy class. Hugh Scanlon, fire-
breathing militant of the left, is now the good
LLord Scanlon and his terctble twin 1s now
Jack Jones, Companion of Honour.

The final problem for the trade union
bureaucrat is that he or she depends tor their
socidl position upon the continued sectional-
ism of the c¢lass, Trade union argantsation
reflects the tragmented nature ot the work-
ing class in the process ol producton,
divided (rade against (rade, tactory against
tactory, and so on.

This 15 particutarly true in Bricain, where
the basic structure of the rade umon move-
ment grew out of the divisions inthe working
class existing around 100 vears ago. Thus it
we look at the AUEW we find that within
that umbrella there are four distinct sections
— engineering, toundry, construction wnd

white collar — all reflecting different
divisions inside the working class movement.

And if we look inside just one section,
enginecering, we find that this is further
sectionalised — in particular between skilled
men on the ope hand and women and
unskilled men on the other, who are actually
holders of 3 union card of a different colour,
entitling them to different benefits than the
skilled male engineer. And we also find that
the skilled men, descendants of the oniginal
craftsmen who founded the union more than
100 years ago, actually tend to be the domin-
ating voice and force in the union.

If we ook at another union, the TGWU,
which issued not out of skilled workers but
out of the attempts to organise the unskilied,
we again find that within an apparently
united union there are a senies of ‘trade
groups’, each with its executives and fulltime
officials.

Divisions preserved

The structure of the British trade union
movement reflects all of these sectional
divistons and so too do the officials. And
while the interests of groups of workers in
struggle constantly force them to try to over-
come the boundanes of sectionalism —
asking for blacking, getting solidarity action,
raising mongy etc -—— the interests of the trade
union bureaucrat are bound up it the con-
tinuation of the secticnahism, [f there were
no such divisions, not only would it be diffi-
cult to play one group off against another,
but there would be that many fewer jobs for
general secretaries,

There are certainiy pressures towards .
bigger unions which may seem to contradict
the notion that the bureaucracy seeks 1o per-
pctuate sectionalism. Particularly since jobs
started to disappear rapidly, many bureau-
crats seem very keen on union mergers.

But a look at the unions which come out of
mergers shows the continuation of sectional-
ism within the new unions, The TGWU's
structure of trade groups arase precisely out
of  amalgamations. The recent merger
between NATSOPA and SOGAT has re-
sulted in the typical situation where the
burcaucracy has merged but the membership
hasn't achieved a united organisation, The
intercsts of the bureaucracy are 10 maintain
sectionalism and they are usually successful,
unless the tank and lile s able decisively to
aftect the process.

Although that defence of sectionahsm
might be couched 1n terms of appeals to the
glornous raditions of the craft or some such
nonsense iU s the interests of the bureaucrats
that are at the heart of the matter. The
decade-long problem of the merger of the
Engineering and Technical and Supervisory
sections of the AUEW is the classic example,

The engincering section. under both lett
and right wing leaders, has maintained a
constitistion which has a mucl higher degrec
of democracy than most unions. For
example, all full-ume officials are subject
bath o clection and to regular re-election,
The system i1s not perfect, but it 15 cicarly
vastly supernior to the practice of appointing
ollicials Tor lite. |

Fhe white coilar section, TASS, has a
system of appaiating otficials, itisalsomuch
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more formally lett wing than theengineering
section, While the process of democratic
election meant that ithe Broad Left lost
control of the engineering scction after
Scanlon went, the non-elected ofhcials of
TASS, led by CP member Ken Gili, kept
control of 1their section for the ‘lelt’.

What’s more, they opposed a merger with
the engincering sccucon preciscly on the
grounds that the terms included the election
of officials. They were, presumably,
frightened they might tose their jobs, And
thus cven ‘lett’ bureaucrats put their own
intergsts before those of overcoming tie
sectionalism ol the trade unmon movement,

Thus the trade union burcaucracy 1s a
definite social layer with matenial interests ol
its own guite different from those ot the
workers 1t claims to merely Crepresent’,
Those interests do require thal it at least to a
certain extent articulates workers’
grievances, but they also mean that when it
comes 1o the crunch the union bureaucracy
acts so as to delend the existing capitalist
system.

To put things as bluntly as that promprs
an obvious questuon: What about the
political differences between different uniion
officials? In particular what about the ditfer-
ences between right and lett olticials?

Those differences can seem very big. To
MOST Union acuvists oday 1t must seem
strange to lump Frank Chapple and Arthuar
Scargill together as members of a distingt
social group with its own interests, And so it
hias seemed 1o previous generations of union
activists. But when one looks al how pre-
vious generations of *lefit” and ‘right’ union
officials have actually Sehiaved in the past
then the interests they have in common turn
out to be a tar more devisive factorin govern-
ing what they actually did than the rhetoric
that separated them.,

Take the case of the General Strike of
1926. The wop of the (rade union movement
wils at least as divided in terms of rthetoric as
it 15 now, perhaps ¢cven more so. On the one
hand there were notorious right wingers hke
ratlwaymen’s leader fimmy Thomas, *I'm
here to see there’s no mucking abaut with the
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British Empire,” had been his opening words
to civil servants when he had done a short
spell as Colonial Secretary two vears before.

On the other hand here was a cluster of
apparently very left union lcaders hke Pur-
cell of the furniture workers or Alonso
Swales of the engincers. In 1925, when he
had been TUC president, Swales had
addressed Congress in the tollowing ringing
terms:

'‘We are entering upon a new stage of
development in the upward struggle ol
our class...The new phase of develop-
ment, which 1s world wide, has cntered on
the next and probably thc last stage of
revolt, [t 1s the duty of all members of the
working class so to solidity their move-
ments, that, come when the time may for
the last final struggle. we shall be wanting
neither machinery nor men (0 move
torward to the destruction of wage-
slavery and the construction of a new
order to society based upon co-ordinated
elfort and work with mutual goodwill
and understanding.”

What happcened to these apparently huge
differences between left and right leaders
when it came 1o the decisive events of the
General Strike?

Left and right as one

First, note that (with a couple ol minorex-
ceptions) all the right-wing leaders went
along with the strike call. The pressure from
the rank and fble of the muners {(far more
important numerically then than now) and
from the rank and file in general was suf-
[icient 1o ensure that.

But when the tme came, Swales, Purcell
and all the other lels on the Gencral Council
voted with the right to end the strike. Why?
They could not plead in thetrdetence that the
strike had proved a fatlure in terms ot sup-
poart (niore people were out on the last day
than on the first). The answer can be tound in
their attitude to struggle. They were as
seared as the right that on the ground —
where it counted — leadership might fall into
the hands of wild extremists.

Purcell, for cxample, the lelt leader of the
furniture workers, who had talked of defeat-
ing capitalism through strike action in 1924,
was chairman ol the crucial Strike Orgun-
ising Committee. But instcad ot practising
what he preached, he let the chict role of the
committee be (o damp down class warfare.
As onc historian has written:

‘It was feared that in some provincial
towns and cities extremc lett wing ele-
ments might take control and conduct the
strike as a purcly political affair. Hence
the Strike Orgamsing Committee tried
from the first to mamtam a control over
provincial activity which was simply
unworkable.”

Whether or pot to conduct the strike as a
purely political affair was the decisive
question. The left might talk about the des-
truction of wge slavery, but that was when
the pofitical possibilny of so deing had not
vet arisen, The moment it did, and exactly
when the General Strike could not be Kept
within the bounds of ‘normal’, economic
class struggle (not least because the govern-
ment wouldn’t permit it), the left dropped
any such talk.

In practice, they did not disagree with the
sentiments expressed by arch right winger
Clynes of the TGWU: ‘1 am notin fearof the
capitalist class. The only class T fear 1s our
own.' If control were to pass into the hands
of the rank and file, would even left-wing

bureaucrats be safe? %
So in both the calling oft of the General

Strike and even more in {18 betraval the
differences between Ieft and right among the
officials counted for ftar less than therr
common nterests 4s members of the same
social laver,

It should alse be noted that the one left
lcader who did manaped to preserve some
reputation for posterity out of the General
Stnke was miners’ secretary A J Cook. But
he did so 1n common with the other more
rivht wing miners’ officials who aff taced
sufficient direct pressure Irom their members
10 have to fight on alone for six months after
the betraval.

What counted, then, in the way the
officials behaved was their own special
interests as members of the union burcau-
cracy and the particular pressures of the class
struggle. The differences between lelt and
right among the oftficials weighed 10 a very
poor third to these.

Yet it is precisely on this poor third that
the Broad Left's strategy is focused. For the
advocates of the Broad Lett strategy are
quite obhiviousto the tact thatitis something
in the social posiiton of union officials that
leads 1o sellouts’. [o the Broad Left strategy
‘sellouts’ are the result of right-wing idcas or
naked corruption. Put an hotest left winger
in, and then the only problem i1s the rank and
filc not fellowing him or her.

The tact 15 that this strategy has been tricd
ime dnd again and 1t alwavs vesults tn a
setlout by the lcaders. The ideas in someone™
head, rank and file worker or trade vunion
bureaucrat or whoecver, are the result of their
material situation and they change when that
sitwation changes. The trade union bureau-
crat 1s in a position 1n which compromise is
part of the job, sotheir ideas become those of
COMPromise.
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v 15 for tlus reason, moadentaliy, that
reformist poiitical orgamsations like the
Labour Party dre the nalural home of the
trade union bureaucrat. The dea thal you
can, by rcason and negotiation. change
things for the better 15 the obvious potitical
compiement to the idea that 1t 1s bargaining
skiils that determine the outcome of & con-
thct between workers and bosses.

It is because we believe that the trade
union burcaucracy is a special social laycr
that we in the Socialist Workers Party have
followed the revolutionary tradition of
adopting a ‘rank and file’ strategy.

That strategy argues that it is the material
conditions of the working class that force it
Imte conflice with the ruling class and out of
that conflict the consciousness and the
power to change the world are born. Tradce
unions are one of the central forms of that
struggle; the class which cannot defend itsclt
against capitalism s not likely to be able to
overthrow capitalism.

We are therefore concerned to fight to
ma ke sure that unions are as far as possible
organsed to retlect the needs and interests of
their members. Since these are necessarify
ditferent from those of trade union burcau-
crats there s certain to be a conflict between
the rank and tile and the bureaucracy. At
times this will be grumbling discontent and
at times open warfare,

We did not invent this conflict, Bob
Holwon, the historion of *syndicalism’ in the
peried  before the First World War,
described its rise in the following terms:

"Orievances centred on the growing
re metengss of officials trom shop-floor

preblems as bargaiming machinery,
ncreasingly  national in scope,  was
extended through a wide range of

ndustries... To many it appeared that the
incorporation of union oftficizls within
bargamming insuttuoens had succeeded 1n
detusing thewr cacher radicalism. Offrcial
nolicies tended to beconie more cautious
and conservative, as the consolidation of
the union’s bureaucrauc strength took
precedence over demands tor radieal
social change,

“Ofticials  relished  their  recently
cxpanded bargaimning status in respect ol
mandgement and were increagsingiy

‘Trust me, I'm your trade union leader.’
Lord Scanlon, formerly the firebrand
of the frade union left

LE

LT

-

unwilling to jeopardise colleclive

bargaining recognition by agreeing to

direct action.’

The resentment has not diuminished over
the years.

Unlike the syndicalists, however, we do
not behieve that industrial organisation and
militancy alone are envugh, We want (0
change the unions as part of a more general
tight 10 build a socialist party that can lead g
revolutton. But the tight to change the
UTHONS 15 IMportant.

At one level itis very easy to beclear about
how the unton should be changed. It is
simple to draw up a list saving that officials
should be elected and subject to recali; that
they should be paid the average wage of their
members; that all decisions should be taken
by clected bodies ete, ete. Putting those ideas
into practice 1s rather more difficult,

Limits of bureaucracy

We can see just how difficult if we ask our-
selves Just where the trade union bureau-
cracy ends. Obviously it includes all ot the
fuli-time employees of the union responsible
for the 'negotiating side’.

But what about tull-time convenors?

They have many ot the features of the
tradc union bureaucrat. They have different
material condittons than the members they
represent. They are not paid by the union,
but their position does depend upon the con-
tinuation ol trade umon organisation in the
plant. On the other hand, they are much
more vulnerable than most real bureaucrats,
They are usually forced to go through at least
the tormakhity of regular clection. They will
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lose their job it the factory closes. They are
l1able to get victimised in any management
oftensive.  The truth is that both they and
other rather less privileged activists are not
properly people who are members of the
trade umon bureducracy, but they are very
vulncrable to the politcal attraction of the
bureaucracy. The extent to which they capit-
ulate to those pressures 1s nol a matter of
moral fibre but of the state of the class
struggle.

In the present period, for example, the
fevel of rank and tile self-activity 15 so low
that the bureaucracy puts enormous
pressure not just on the people who share a
iittle of their privileges but also on almost
any trade unron activist, Even to fight over
something like a personal case on behalf of 4
mermnber often involves the acuvist having to
rely very heavily on the bureaucracy for
advice and support, tor the stmple reason
that a weak and wmactive rank and hile pro-
vides no alternative strategy.

In other periods, for example ones of
Intensc class struggle, the baijance of lorces s
quite different and the rank and file canexert
strong contral over their representatives,

It 15 for this reason thar the core of any
rank and lile strategy has to be made up of
pecople who are pehtically orgamsed and
conscious. In some periads, the level ot ¢lass
struggle will propel large numbers of people
into conflicl with the ruling class and thuys
mto conflict with the trade union bureau-
crats who try to mediate between the classes,
At other times it will only be a tiny mimority
ol peaple who vaderstand the role of the
bureaucrat.

In both cases the continuity and clarity is
provided by peopie who have an under-
standing of why 1t 15 that the bureaucrats
behave the way they do and how to tight
them. Those people are ones who have
absorbed a Marxist understanding ol the
world.

in tlie present period that general truth has
a particular importance: the pressure tocap-
itulate to the burcaucracy i1s so great, and so
much part of the daily hiie of the trade union
nithtant, that enly people under a wvery
strong counter pressure — the discipline of o
revolutionary  party will  survive  as

opponcents of the burcaucracy,
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SPAIN

Andy Durgan looks at the record
of the Spanish Socialist Party’s
first year in government.

On 28 October 1982 Spain’s first ever all-
Socialist Party (PSOE) government came 1o
power with a landshde victory.

Despite having an absolute majority in
parliament the PSOE has been quie incap-
able, if not unwilling, to do anything that
would upset the status quo. They have the
dubious honour of being Furope's most
right wing social democratic party. As
demonstrating steelworkers so aptly put it
‘Felipe, Guerra (deputy leader), the change
15 a load of st {&f cambio es una micrda).

The PSOE government’s economic policy
has a familiar ring about 1t and would make
Thatcher proud. One right wing MP, Juan
Arcspacochaga, has complained that it was
‘quite untair of the socialists to rob our econ-
omic policies’. Prime Minister Felipe
Gonzalez has established very cosy relations
with the Spanish employers” federation, the
CEOE, which has led its president Carlos
Ferrer Salat 1o describe the new government
as  ‘more flexible’ than its right wing
predecessor,

Earlier this year it looked as if the cynics
might be proved wrong when the govern-
ment nationalised the country’s most
important group of companies, the gigannc
Rumasa corporation, 1o avord 118 imminent
bankruptcy harming the cconomy. This
measure was welcomed by the trade unions,
the Communist Party and even the
Trotskyist LCR. However, the true nature of
this ‘nationalisation’ was soon made clear as
the government promised to rewurn the
viable parts of Rumasa’s 400 companies, and
in particular its 18 banks, to private hands
*as soon as possible’. As Gonzalez explained
to assorted political leaders and businessmen
in New York last June: ‘nationalisations are
an anachronism’. He then proceeded to
attack his French ‘comrades’ for having
carried through such measures.

Promises ditched

—

The crux of the government’s latest
economic plan 1s designed ‘to encourage in-
vestment in the private sector’. Workers are
suffering the effects of such ecconomic
'solutions” in the lorm of mass unemploy-
ment throughout the world.

Even the few meagre promises of therr
¢glecton  programme—a document  that
makes even Neil Kinnock look positively
revolutionary—have more or less all been
ditched. Their central commitment to create
800,000 jobs has now been recognised by
gconomic mimster, Carlos Solchaga, as
being ‘virtually impossible’. Investment in
the public sector, which was supposed to

14

Workers pay the price

rise, has fallen by 1.4 percent. Wages are
planned to faf! by & percent in real terms (n
the next two ycars despite prices rising by 15
percent this vear alone. Legislation tor
guarantceing a4 40 hour week has been sabot-
aged by the refusal of emplovers to col-
laborate. Plans for the rationalising of
industry will certainty lead to an increase in
the country's two million plus regisrered
unemployed (about 15 percent of the
workforce).

The government alse ntends 1o cut
unemployment bencfit, which, as it 1s,15 only
received by about 30 pereent of those out of
work. For those in work the equivalent of
‘national insurance pavments’ are 1o be
increased, while the employers” contribution
will be reduced. The PSOE are going to
modity emplovment legislation which will

result 1o even less job security for most

WOTKers,

The most shameful of the PSOE’s attacks
on the working class has been their plan to
rationalise the steel industry. In Sagunto,
near Yalencia, the proposed 2-3,000 redun-
dancics will lead to the death of the local
community. The workers however are not
prepared to take this lving down and despite
the unfavourable atmosphere have been
waging a fierce campaign of strikes and
direct action over the last year. For left
militants Sagunto 1s a symbol of resistance
that necds urpgently to be spread to other
sections of the class.

Union inaction

Predictably, these across-the-board
attacks on working class living standards
have met with no opposiion from the
soctalist trade umon tederation, the UGT.
The commurnist Workers” Commissions
have made some token protests but are more
worried about being ¢xcluded from dis-
cussions between the government, the UGT
and the CEOE than organising eftective
opposition. Not that the government has
repaid the UGT's loyalty, They have refused
to discuss general economic policies with the
union (TUC-[.abour siyle), only wage
controls,

Iike their predecessors, Lhe PSOE haven't
been prepared to alter the state aparatus
inherited from Francoism. Right frem the
start they have gorc out of their way to plac-
ate the army and the police forces. Detence
spending will remain at over 20 percent of
total state expenditure, one of the highest in
Europe. 1t was no coincidence that
Gounzales® [irst public engagement was 1o
visit the crack motonzed Acorazada
division.

Defence minister Narciso Serra praised
the army for ‘their important contribution to
the transition to dentocracy’ (One can only
suppose this 15 a reference to the fact that the
army were kind enough a#et 1o organise a
coup.) He soon showed otf the fact that he
had learnt the ‘Intantry Hymn' as part of his

new job. What's more, the PSOE haven’
remnstated those otficers dismissed from the
army 1n the mid-seventies tor being members
of the Democratic Military Union. The
PSOE supported them then.

The army secms pleasantly surprised by
the Socialist administration and the amount
of sabre rattling has, if anything, decreased
in recent months. Such is the PSOLE’s love
affair with the army that following the recent
killing of an army captain by ETA politico-
militar they proposed the slogan *Against
ETA, with the Army' tor the anti-terrorist
demonstraton in Bilbao.

Law and order

But it is in the defence of law and order
that the Socialist government has surpassed
itself, Under their administration repression
has continued as before, 1t nol increased. In
recent weeks, in response to more armed
activity in the Basque Country, the govern-
ment has announced 4 further strengtheming
of anti-terrorist lepislation.

The minister of the interior Jose
Barrionuevo has a suitably murky Francoist
past. Even Gonzalez described him as having
a ‘repressor's face’, One of his first public
engagements was to attend a Civil Guard
function where he made no secret about his
sympathies, ending his speech by shouting:
‘[Long bive the Civil Guard!”. This s no sur-
prise coming from a man who has stated
that: “In the war against terrorism 1t's better
to be polite and look the other way...this 15
how results are achieved.”

His advice that terrorists should be ‘dealt
with like mad dogs’ has certainly not been
misscd by his police force, Within days of his
appointment police shot down unarmed
GRAPG lecader Martin Luna in Barcelona
without a word said, Barnonuevo was quick

tox express his approval of this kind of

OpeTation.

The main centre of radical opposition to
the government remains the Basque
Country. Apart from outright repression,
the local socialists have worked hard to
demonstrate their lovalty to the concept of
‘Spanish unity’ so beloved ot the army and
the ultra nght. One PSOE leader summed up
their attitude when he stated that: *The only
left {in the Basgue Country) is that inside the
Socialist Party, the rest s a problem for the
Civil Guard.”

Political demoralisation, and the national
swing towards them, allowed the PSOE to
make significant gains in the local elections
last May, often at the expense of the radical
nationaitst Herri Batasuna. The socialists
have quite unashamedly used this to atlempt
to drive a4 wedge between Basgue and non-
Basgue workers in order to iselate ETA'
supporters. This pohcy was brought to a
head in the summer in the so-called “war of
the flags’. )

The PSOE nsisted durnng local festivals
that, contrary to the practice in recent ycars,
the Spanish flag should accompany the
Basque flag outside town halls inaccordance
with the constitution. Predictably this met
with a hostile reaction in many arcas. There
then followed a whole series of cases where
the Civil Guard and riot police cccupied
town halls to entorce the PSOE’s decision.

Sﬂcialist Review lTanuary 14954
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This  struggle reached pgrotesque pro-
portions in Renteria, an industrial suburb of
San Schastian and historrcally a pro-ILTA
stronghold. In May the Socialist Party
ousled Hern Batasuna from their control of
the local council. In July the PSOE
announced thewr intention 1o tly the mon-
archist [lag durning the summer festival.
Given the political atmosphere in the town
this could only be the most extreme provoc-

ation, On the appomted day a crowd of

around 1,004, including children, gathered
outside the town hall oniy to be brutally
attacked by about 70 plain clothes policemen
wielding coshes, chains and <¢lubs. The
ensuing scenes of ‘extraordinary vielence’
according (o the pro-government £7 Pady
were only tog remimescent of the ‘uncontroll-
ables’, the gungs of “oft-dury’ police who
used to terronze Basgue towns in the vears
following Franco's death,

Opposition

——— T et T e e

Many people were seriously injured.
including one EMEK {(Basgque Communist
Movement) member who was blinded, There
followed several days ol sporadic strect
fighting  betwecn mulitants and the ot
police. The PSOLE had made its patriotic
poInl with a vengeance,

From  the start Telipe Gonzaler  has
msisted that the ‘unny of Spain s not for
discussion’. Those who opposed the PSOE
methods o the Basque Country  were,
accorcding to the Sociahst leader, “authentic
TEVAE

At an imernational leve] the PSOL Lave
shown themselves to be,in their own words.
“a faithtul ally to the USA’ In his Juite tour
of Latin America such was his grovelling
the US that cven the government press in
Mexico denounced Gonralez as an
“imperialist agent’. Opposition to the armed
strugebe i Central America carned him the
warm praise of Reagan, who has described

socilist Review Tanuny (953

the new Spanish government as ‘voung
nationalists’

Closer to home, the Socialist government
has refused te honour an dagreement they

signed in 1977 supporting the Polisario
Front's righttul claim wo the Western Sahara.
Orniginally they had denounced the Spanish
government's supporl ol the invading torces
of Morocco and Mauritania and promised to
publish secret documents relating to the
cvents., Needless to say, now that they are in
government they have conveniently [or-
goften these promises,

Perhaps the onty controversial point of the
PSOT s programme was thelr promise Lo
hold & referendum over Spain’s entry intoe
NATOQ. Prior to the elecuons the Soctalist
Party, reflecting the general mood. were sup-
poscdly opposed to Spanish entry, Now this
apposition has been dropped and the refer-

endum will decide tnstead ‘the manner of

Spain’s incorporation o the Western
defence system”.
The government  witl now  advocate

entrance while the PSOLE as & party will he
able o takc a ‘separate’ position. All ths
means 15 that the referendom will continue to
be put back until atter the celebration ot the
PSOT s forthcoming congress, where parey

policy will he ofticially changed in favour ot

NATO,

Just o dispel any doubts about ther
attitude, Gonzalesz, wiile in West Germany.,
expressed his support for the siting of Cruise
and Persling nussiles in Europe.

The thoroughly conservabive uieure ot the
PSOE  povernment  shouldn't  surprise
anyone, Poliwally there lias becn a consider-
able downturn in the last five vears and
organiscd  opposition to government and
cmplovers s quite himimed, The level of trade
uniontisation continues (o drop. and. at less
than 10 pereent of the workloree, is the
lowest m Europe, Whats more the PSOE 154
purely clectoral party with lewer activists
and cadres than cven most parties of tlus

type. The diminutive left wing, the [zquierda
Socialista, i1s completely ineffective and has
ottered no opposition to the party’s stam-
pede Lo the right,

bMany opportunist and other doubtfu!
elements, particularly at a local level, have
moved m on the chance of an casy job ora
position in local government. Thisis nothing
unusual i mass reformist parties, but given
the *ncwness’ of the vast majority of mem-
bers ot the PSOE this is parcticularly acute.
For example among the fifty or so Socialist
candidates for Mayor of provincial capitals
lust May there wasn™t one worker. All were
male protessionals, 25 percent of them
lawyers. The majority had joined the party
since Franco's death, seven since 1980, This
18 not because of youth, as most were over 40.
(M the handtul that had heen active against
the dictatorship, most had been members of
ather parties.

Unfortunately not much can be hoped
[rom the main workers® party, the Com-
munislt Party., Eflectively there 1s httle dif-
lerence i policy between them and the
PSOE and they do not even seem to have the
sense (0 move a lew inches to the left to take
advantage of anti-government feeling,
However, in recent months their increasing
marginalisation by the PSOE, along with
certain outside pressures, has led them to
take a more critical stance against the gov-
ernment in order to win back some of their
dwindling support. Morcover the CP are in
deep 1nternal crisis. Numbers of leading
militants continue 1o desert to the pro-Soviet
groups, by tar the most important being the
Catalan Communist Party., They are
artempting o ‘re-torm’ the party nationally.
Even the tormer gencral sccretary, arch-
eurocommunist Sanfiago Carrillo, has
found 1t necessary (o resurrect his “alleg-
1ance” to Lenim and the October Revolution
i order to try to win back his authority over
the party from his equally  reformist
SUCCEREOTS.

_————— -

Patriotism

— ——r—

I'here stull remain some important tocuses
of opposinon Lo the government. Apart from
the Sagunto steel workers, impoverished
southern landworkers have organised land
occupations and other mihitant action during
the last three months i protest at high
unemplovment, the lack of government aid
and the urgent need tor land reform.

The government's intention to legalise
abortion, despite 1ts exrremely Limited basts,
has provoked a storm ol protest from the
Catholic right—it aoly because this has been
the sole area of PSOLE pohiev which thev can
prEantse around.

In response o this and in opposition o the
government’s completely 1nadeguate
retforms a hvely pro-abortion campaign has
been organiscd by women's groups and the
Far lett. Finally as demonstrations n late
Cctober showed, oppositiontoSpain’sentry
it NATO stull remains an 1ssue around
which there are considerable possibilities to
mobilise. What's more. the Spamsh cam-
pargn’s tocus on the Western Alllance has
given the movement a tar more politicat and
combative  nature than other Luropean
MOVeMents,
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AUSTRALIA

Why the bosses like Bob

1983 saw the ¢lection of a Labor
government in Australia. Mick
Armstrong, of our sister
organisation, the Australian
International Socialists, analyses
Labor’s first few months in
ottice.

In March last vear Bob Hawke's Australian
I.abor Party {ALP) comfortably defeated
Malcolm Fraser's Liberals {Tories).

Hawke's success was quickly repeated in
two state parliaments: South Australia and
Western Australia, As Labor was alreadyin
office in the two largest and most industnal-
1ised states, New South Wales and Victoria,
this left anly Queensland in the north and the
island state of Tasmania still in Tory hands.

The only setback for Labor came in
Queensland 1n October. The arch
reactivnary Bjelke Petersen, famous for his
ban on street marches, limited the “southern
socialist advance' to a 2-3 percent swing.
Petersen was atded by electoral boundaries
rigged to favour canservative rural voters
and successlully emploved populist rhetoric
and appeals to Queensland ‘nationalism’ to
ward off the Australian nationalist appeal of
the ALP.

Bob Hawke, and the state ALP govern-
ments, came to office with the acquiescence
and indeed at times the open support of the
ruling c¢lass. The bosses had lost conhdence
in the Fraser government which seemed
directionless in the tace of the world reces-
sion which hit here severely in late 1982, The
l.iberals were ideologically divided between
caonservalive ‘dries” and small ‘1" hberals,
particularly over wages policy.

Fraser had been unable to restram wages
during the short-lived resources boom ol
19R0/81 and the bosses had little confidence
that the Liberals would be able tocontrot the
unions when the cconomy started to recover.

J—

Incomes policy

The ALPargued for a return tocentralised
wage fixing under the control of that
peculiarly  Australian institution the
Arbitration Commission, The Arbitration
system had broken down during the 1980/1
mini-boom  as workers won considerable
gains in wages and reduced working hours
by strike action and direct negotiations with
their hosses outside the Commussion.

With the onsct of the recession, the union
bureaucrats were only too willing to hand
back control of their members’ pay packets
to  Arbitration provided they could be
guaranteed a small tncrease.

In the lead up to the elections, the ALP
hastily cobbled together a swcably vague
Prices and Incomes Accord with the ACTU

i

{the equivalent of the British TUC) to bind
the unions even tighter to Arburation.
Hawke argued that the Accord, which talked
aboul a greafcr union say 1N government
decisions and improved welfare measures,
was a more eftective formula for keeping the
untions in check than the controntationist
wage freeze imposed by the Liberals in late
1982. The leading employers were not
entirely convinced by the argument but
having fost faith in the Liberals were pre-
pared (o give Hawke a go,

Hawke's personal standing was Limportant
in cementing the deal, Heis on the hard right
of the Labor Party {a champion of the US
alliance. a keen proponcnt of exporting
urantum. and an inveterate ted baiter),
Hawke wus only instalted as party leader
after the elections had been called by Frascr.
He surgically removed the moderate, Dl
Havden., who could not match his glamour
in the opinion polls.

—_r

Cultivating capitalists

—_—

Hawke began his political carcer as an
industrial advocate for (he ACTIL ana
having proved himsell by selling out a num-
ber of key strikes, rose to become ACTU
president. He thus has close connections
with the right-wing machine which controls
the top levels of the trade union movement.
These conneciions were  important  for
seCUring uniom support tor the incomes
policy and in assuring the basses that he had
a chance of making it stick.

Hawke. who had established as ACTU
president @ strong populist tollowing that
went well beyond rade union ranks, has
over a period of years personally cultivated a
number of leading capitalists, like Peter
Abeles, head of the transport group TNT,
and Rod Carnegie, of the giant ming com-
pany CRA.

These links helped establish his credentsals
with the capitalist class as a whole. This was
reflected i the press which immediately
swung 10 a more pro-Labor position once
Hawke had ousted Havden as leader.

In the wake of his elcctoral victory, Hawke
rapidly moved (o consalidate the Prices and
Incomes Accord. He convened a National
Economic Summit of leading bossgs, union
atficials. state preariers and other notables to
establish a ‘consensus’ on economic policy.
It was a great propaganda coup.

After a certain amount of arm twisting
behind the scenes theore wus an almaost
unanimous endorsement of Lhe return o
centralised wage fixing. What opposition
there was came [rom those sections of
industry which felt they could use thestick of
high unemployment to imtimidate the work-
ing class into even greater wage culs,

The lelt wing of the union burcaucracy
hardly raised a squeak about Hawke's wage
cutting. in fact Commumst Party union
officials have been among the muost forth-

right supporters of the Prices and Incomes
Accord. At the recent ACTU Congress CP
member Laurie Carmichael, head of the key
Merwalworkers Union, led a savage assault on
the small Food Preservers Union whose
members at Heinz had won a significant pay
increase outside Arbitration.

The Eurocommunist linge CP, which is

now teduced (o a paper membership of only

2,000, argues that the concessions associated
with the Accord represent a major gain for
workers. The reality is that these supposed
concessions are nothing but sugarcoating on
the pill of wage controls, designed to make 1t
casier for the bureaucrats to seil it to thetr
rank and Nle.

o
TR

ES

P .
LRI A e .
e e - LTI . Couianaig
LT . e h e
LA LS Y - - o
L. "
by - - . . -
PR H
b R T " b h .
e oan ¥ M bew
I M .

el

TRDLY A

Bob Hawke

In office the ALP has done nothing to
implement 1he ‘reforms’ contained in the
Accord. The first Labor budget in August
was uniformly praised by the bosses’ press
o limiting the size of the deficit. The budget
will do nothing to lower unemployment. The
government has admitted that unemploy-
ment will rise by another 100,000. There
have not even been modcst retorms. The new
compulsory health nsurance scheme, Medi-
carc, billed as a great Labor initiative, 1s to be
funded by a spcaial levy on wages.

Labor has also gone out of 1ts way 10 prove
how ‘responsible’ it is on foreign policy, One
of Hawke’s first acts as PM was to rush off to
Washingion to plead for a strengthening of
the US atliance. Bill Hayden, now 1nstalled
as foreign minister, defied a strike by mari-
time and waterfront workers 1o welcome the
nuctear-armed US warship, the Texas, (o
Brishane. The government bas also moved
towards endorsing the Indonesian invasion
ot the 1sland of Timor.

While the ALP left has mot raised any
serious opposition to Hawke's attacks on
living standards, they have made a few token
gestures on foreign policy. Softer ssues like
Timor are the ideal way for the left to iry to
maintain their radical image which has been
frayed by their capitulation on economic
policy. 1t fits in with the nationalist anti-
Americanism, that the Labor left passes off
as socialist politics. |

The left's rhetoric has been most shnill
over uranium mining. There is strong rank

Socialist Review January 1984
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and file opposition in the ALP to Hawke's
pro-uranium stand. However, because the
left has largely confined the fight to within
the party, they face almost certain defeat.
They did nothing to mobilise workers te ban
urantum mining, when there was a chance of
doing so a few years ago. Effectively they
went along with the ACTU sellout of bans
that had been placed.

So far Hawke has been able to use his
enormous popularity with the electorate to
swamp any opposttion. He has whipped up a
wave of Australian nationalism by success-
fully cashing in on the ‘consensus’ of the
Economic Summit and events such as Aus-
tratia’s victory in the America's Cup yacht
race. The euphornia over the victory of mil-
lionaire yachtsman Alan Bond was used to
argue that we are all in the same boat and
must pull together to achieve even greater
national triumphs, Tetll that to the hundreds
of shop assistants that Bond threw over-
. board onto the unemployment scrap heap to
kzep his profits up.

This extreme nationalism is nothing
exceptional for the ALP. The party has
traditionalty been more nationalist than its
European reformist equivalents. The found-
ing principle of the ALP in the 1890s was not
the *socialisation of industry’ but the White
Australia pelicy—a policy it continued to
champion for the following fifty years, The
Labor Party presents itself as being the true
defender of the nation, portraying the con-
servative parties as either selling out Aus-
tralian interests 1o foreigners or being the
representatives of narrow sectional interests.
The ALP was always in the vanguard of
attempts to expand Austrabia’s imperialist
interests in the Pacific islands.

In the immediate future there s Hetle like-
lihood of a fightback emerging against
Labor. The rapid rise in unemployment in
tate 1982 (up almost 5 percent insix months)
forced most workers onto the defensive.
Almaost overnight the wages and shorter
hours struggles which characterised the

‘resources boom’ were brought to an end. .

The number of strike days fell from
4,192,000 10 1981 to 2,156,000 tn 1982 and
there has been a further drastic decline in
1983. |

it was not that there was no fighting spirit
on the shop tloor, but that the leadership, the
organisation and the political understanding
necessary for a successful fightback was
almost totally lacking. The level and type of
struggle (occupations, prolonged and
generalised strikes and directly political
action) nceded to save jobs is alien to the
post-war traditions of the Australian
working class.

Union tradition

Formost of the boom vears, workers were
able to make significant gains by relying on
normal trade union methods. While the level
of sirikes was high by imernational stan-
dards (Australia was amongst the two or
three most strike-proenc countries), they were
generally short, limited to individual work-
places and usually did not involve picketing.
Even amongst the militants the tradition was
one of picking off the bosses jub by joband &
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fairly self-confident and (for the time)
healthy wage militancy. No great political
understanding was needed to defeat vour
immediate boss,

While the upion movement was thrown
into reireat by the recession of the mud-
seventies, by the late 70s it had regained the
initiative. During the ‘resources boom® most
of the wages lost between 1976 and 1980 were
recovered. Thus the union leadership and
narrow trade unionist attitudes were far
trom discredited amongst the mass of rank
and file workers. The unions were seen as’
having deiivered the goods.

This made it much easier for the union
bureaucracy to confuse and demoratise even
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Maicoim Fraser
those workers who could have been expected
to make 4 stand against the wave of sackings.
While there have been a smattering of fac-
tory and mine occupations and even the
occasional victory (such as at the Svdnéy
engineering plant, Comeng), the general pic-
ture 15 one of a low level of resistance,

Most of the struggles that have broken out
have been diverted by the union officials into
a fight ftor more redundancy pay, and
inevitably defeated. There were a few
mihtant demonsirations against unemploy-
ment in late 1982 and carly 1983, including
the storming of Parliament by miners and of
the posh Mecibourne Club by the
unemployed. However, action by the
unemployed has declined noticeably over the
last six months.

It 15 ditficult to know how much the elec-
tion of the ALP government has contributed
to this decling tn struggle. While there has
undoubtedly been some etfect it should not
be overstated. The main cause of the
dowmurn ts the intimidating effect of high
unemployment combined with the
ideclogical victory of the bosses’ argument
that wage rises cost jobs. There is little
evidence that waorkers have held back
becavse they have any great taith in Hawke
delivering major reforms,

Most workers expected little from Hawke,
at best they hoped for some reliet from the
bastardy of Malcolm Fraser. Amongst the
militants who had cxpertenced Hawke
‘solving” strikes, while he was ACTU head,

there 15 widespread hatred for him.

The real test will come when unemploy-
ment starts to level off (possibly in the
middie of 1984) and the balance of power in
the workplaces starts to shift back towards
the workers. The Labor government and the
union bureaucracy will be straining every
nerve and sinew to prevent any breach of the
Prices and Incomes Accord. If the Accord
does break down the ALP has already
warned that they will resort to more openly
repressive measures and tight monetary
policy to force up unemployment,

There are signs that bitterness is building
up in a number of workplaces over the
ruthiessness of the bosses” drive to break
down hard-won working conditions. This
bitterness could explode when the economy
picks up. The Food Preservers have shown
that even in the depths of the recession wage
gains can be made by direct action outside
Arbitration.

The serious business press has no great
faith that the Incomes Policy will hold under
the impact of recovery. Significantly, recent
ALP governments, despite all their inten-
tions, have had no great success in holding
down wages.

Under Whitlam in 1973/4 there was a
major wage explosion, which is why the
bosses got the Governor General to sack him
in 1975, NSW, which has had a state Labor
government since 1976, has the highest level
of strikes, especially amongst railway
workers, teachers, hospital staff and other
state government empioyees.

The left in Australia is in a sorry state.
Prior to the sixties there was basically only
the Communist Party to the left of the ALP.
The industrial upsurge of the late sixties, the
campaign against the Vietnam war {(which
was very large as Australian troops fought
alongside the Americans), and the student
movement generdated a new, more radical
left. The fracturing of the CP into three
hostile parties, Maoist, pro-Moscow and
Eurocommunist, also created more space for
the emergence of a revolutionary left.

—_—

Moving right

However, with the cnd of the Vietnam
war, left and movement politics increasingty
moved to the right, The Maaists turned from
the rhetoric of the Cultural Revolution to
embrace hardline Australian nationalism
and then splintered and effectively disap-
peared. The CPA, after flirting with more
left-wing positions, consolidated on a line
which differs litile from the centre/left of the
ALP. The same decline, both politically and
numerically, s refiected in the Trotskvist
sects,

This 15 not to say that there are not pos-
sibihties for revolutionarics in the coming
peried. The election of Labor has created a

“more political ¢clirate. The fantasy that Aus-

tralia’s natural resources made it relatively
immune from the effects of the world crisis
have been brutally dispelled over the past
cighteen months. Provided revolutionaries
have a realistic perspective and are prepared
to stand out against the right-wing tide, they
can make small gains from those people who
are disillusioned with Labor.
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BRENT

The Labour group on Brent
council have been in the news
lately. Mike Simons looks at the
story behind their loss of control
of the council.

There were extraordinary scenes during the
last two council meectings of 1983 1n Brent,
North London. They climaxed with the Tory
takeover of the council fellowing the defec-
tion of black councillor Ambrozine Neil to
the Tories.

Both meetings brought cut some 500
protesters from the local Labour parties and
community groups demanding Neil's resig-
nation and ended with invasions of the coun-
cil chamber.

Thatcher was quick to denounce the
actipn as the work of the "fascist left’. Neil
Kinneck was only marginally more res-
trained. He ‘understood’ the protesters’
demands for Neil's resignation but warned
disrupting council meetings *was not in the
tradition of the Labour Party’.

Ambrozine Neil's defection has stunned
many Labour Party members in Brent, not
least its left wingers. They now see the pros-
pect of their pet political projects being
scrapped by the Tories. However the Labour
Party, particularly the left, have only them-
selves 1o blame for the debacle.

The Brent Labour Party was a bastion of
the Bennite left. It wasin Brent East that Ken
Livingstone wanted to stand for parliament.
In a famous statement he sa1d he felt at home
there among the ‘minorities” and the *dispos-
sessed’. His ambitions were of course
thwarted with Labour’s NEC forcing the
party to readopt its existing MP, Tribunite
Reg Freeson,

The Bennites had more suceess at council
level, replacing many of the old guard with a
combination of left wingers and ethnic

minority candidates. The fight for more -

black candidates in an arca with a majority
black population was a central demand of
the Bennites. Colour rather than politics was
clearly the priority, otherwise they would
have been wary of Ambrozine Neil.

Frank Hansen, one of Brent’s hard left
councillors told Seciglist Review Ambrozine
Neil was ‘supportive of the left’. ‘She was
supported by the left,” he said, adding, ‘but
then so were most black candidates. There
was a general feeling there should be more
plack representation on the council.’

Ambrozine Neil wasn’t slow to take
advantage of the do-gooders on the Labour
left, but her own pelitics were far from left
wing. She began her political life cam-
paigning around education after her son
Ambrose was excluded from school, an all
too common method of disciplining black
students 1n the borough.

Ironically it was Max Morris, then Com-

Ditching Brent Labour

munist Party president of the National

Einion of Teachers, who excluded her son.

Morns 15 now in Homsey Labour Party -
where he has led efforts to exclude Tarig Al

from membership,

Neil founded the ‘Parents Association for
Educational Advance’, a black parents’
organisation demanding a better deal for
their children at school. They calied for a
return to traditional teaching—‘firm dis-
cipline and skills like Engilish and
Mathematics’.

Normally such talk is anathema to the left,
but 1n Brent they pushed Ambrozine Neil to
be Deputy Chairperson of Education.

The Labour councillors admit they only
baulked when Neil demanded that three
schools be turned over to her association
where black children only would be taught.
Furthermore, they say Neil demanded the
right to hire and fire teachers.

r—

Neaji Kinnock:
disrupling council
mealings ‘not In
the tradition of
the Labour Party’

Councitlor Frank Hanson explained, ‘She
was antagonistic to the local unions. Shesaid
they're all racist.” What a pity he didn’t con-
sider such views important until recently.

Small wonder that Fribune could acidly
compiain that Neil had regularly attended
caucus meetings of left councillors untildays
before her defection!

Once Ambrozine Nell had gained as much
political mileage from the Labour Party as
possible, she ditched them in a blaze of well-
prepared publicity.

Twenty four hours after her defection to
the Tories, the Daily Maif gave her a full page
interview whiile Labour councillors claim she
has visited Westminster for fireside chats
with Tory minister Sir George Younger,

The political tokenmism that allowed
Ambrozine Neil to grab the headlines was
reflected elsewhere in the council. The nor-
mal panoply of political appointees found in
left Labour councils was made.,

A women’s committee was set up and
spent its first three ,public meetings discus-
sing the job description of 1ts three well paid
fulltime workers.

Counci workers demanding nursery facil-
ities were 1gnored as were cails for council
unions to meet during working hours, &
move which more than any other would
ENCOUrage women's participation in union
meetings. | _

Simtlariy, the council introduced a code of
conduct on race relations. Unfortunately the
policy was not fought for by the unions but
imposed on them. The councillors based
their policy on the demands of the black’

workers’ group, a body dominated by white-
collar, management-grade black national-
15ts, Furthermore, the council appointed
black nationalist race relations advisors who

made no secret of their contempt for ‘white

dominated’ unicns.

The race relations policy provoked an
early confrontation with the unions when a
senior porter was sacked for making
allegedly racist remarks.

NALGO contested the sacking and both
black and white porters signed a petition cal-
ling for his reinstatement but the dismissal
was upheld. NALGO even balloted onstrike
action which was lost by 700 to 200.

The black workers’ group urged a vote
against the strike while the incident allowed
a field day for the racists on the council. Far
from learning that you can't fight racism by
dictat, the Labour left blarmed the threatened
strike on racist and Tory NALGO members.

Things got worse. The counctl introduced
‘access courses’ for black workers who
wanted 1o rise to management grades. (As i
having a few more black managers 1§ an
answer to oppressionf) When a lecturer at
Kilburn Poly filled in an application form in
the name of his dog, he was sacked although
he claimed 1t was 4 joke. Once again the
racists had a feld day.

You can gauge the Labour councl’s
prioritics by a series of agreemenis they
made with NALGO just before they were
turfed from office,

Members of the ‘Women in NALGO’
group were given three hours a month for

meetings in works time, the black workers’

group received a similar allowance. In con-
trasy{, shop stewards’ commitiees were only
allowed two hours for mectings cvery six
weeks and travelling time was specifically
excluded!

The council's atiempts a1 job creation
were also flawed. Along with the GLC, they
persuaded workers not to fight GEC when
they announced plans to close their
Associated Automation plant but to setup a
workers' coop instead. GEC were paid
£830,000 for the plant but the coop collapsed
within months, with the workers losing an
average £1,500 cach which they had invested
i1 the business,

The councilhas beeninvolved in a series of
confrontations with s worktorce. Unbike
other left wing Labour councils they didn’t
use the Special Patrol Group against the
residential workers, but they did nothing 1o
settle the dispute. NALGO members were
denounced as Tories by councitlors pre-
paring plans for the closure ot some homes
and the compulsory transfer ot siaff.

Teachers in the borough have fought
closures and transfers while most of the
council’s token gestures to ‘minorities” and
the ‘community’ have passed the manual
workers by,

Small wonder then that when the edifice of
municipal socialism came crashing down,
the council workers, the people with the
power to resist the Tories, looked on indif-
ferently. The shop stewards committees duti-
fully passed resolutions opposing the Tory
hijacking of the council, but their members
were conspicuously absent from the picket
i1nes.

Socialist Review January 1984
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INDUSTRIAL DISCUSSION: Residential workers

Left cover for the sell-out

Sweetheart deals with ‘left

~wing’ employers is onc danger

local government employees
always ftace. Iain Ferguson
shows how in Strathclyde the
residential workers have paid
the price of their union leaders’
readiness to collaborate with
the council.

The ofticial NALGO view 1
‘By far the most cttective action has been
in Strathelyde Regton, where Branch
organisation and control of the dispute
has been superb... A major element of the

Branch’s strategy has been the use of

wildcat tactics.

‘. Management have been kept on the
hop and just don't know where they arc
going to have te find stand-in
arrangements  next.”  Pulbfic Nervice
{Scottish Supplement), December [983.
This extremely rosy view of unbridled

mulitancy coupled with dynamic leadership
contrasts strongly with the experience of the
Strathclyde residential workers themselves,
Time and again in the course of the twelve
weeks of the dispute they pressed tor
immediate escalation of the action only to
have their wishes 1gnored by the branch
otficials leading the dispute,

Strict adherence to natienal guidelines, a
'symbolic’ occupation of an assessment
centre tollowing a management attempt at
closure, and a parual stoppage on 7 Decem-
ber sums up the relative tnactivity of Sirath-
clyde, the hirgest NALGO branch in the
country.

This 15 all the more surprising when ong
realises that, although contro! of the branch
as a whole lies in the hands of a Broad Lel
grouping of Labour and Communist Party
members, union orpanisation in the Social
Wark department {to which the residential

wortkers belong) 15 mainly 1n the hands of

Militant supporters.

As well as having more than a dozen
stewards in the Glasgow sub-region alone,
they contral moest of the key union positions
within the department at Glasgow and
regional level. While it is true that their main
strength lies in area teams rather than
residential homes, they were nevertheless in
4 position to excrcise considerable influence
in the department as a whole, particularly in
the person of their leading activist, Ronnie
Stevenson, who is also Divisional Convenor.

But they used their influcnce over Lhe
course of the dispute, not to develop the
militancy and selt-confidence of the
restdential workers, but rather to foster
illusions both in the branch bureaucracy and
in the {not so left) Strathelyde Labour
Council.

What From thc

actually happened?
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outser, the dispute tn Strathelyde has been
ughtly controlled by a Disputes Operation
Committee, a partly unclected body made up
ot branch officials and residennial workers,

The tirst real test of this committee’s
leadership came less than three weeks inLo
the dispute when, on the 29 September, the
Regmonal Social Work Director armived at an
Assessment Centre in the west end of the
city, Roberton, and informed striking staft
there that the centre was now closed —
permancntly!

This was clearly a provocation on the part
of management, since at the sclf-same time
local NALGO officials were actually
engaged in  discussions with regional
councitlers alter the council’s taillure, the
previous day, to provide temporary rehief
stafl to Roberton. {1 was 4 provocation that
called tor a4 swift response from the union.

In fact the branch leadership did witially
respond  guickly  and  called out  four
children’s homes, As news of management’s
bchaviour at Roberton spread, there was
cutrage amoing residenbial workers and by
the foHowing morning no less than seventegn
homes had contacted the branch ofhce,
saying they too wanted to be called out in
support of Roberion,

Panic and backtrack

Fuced with this response trom a group of
workers often thought ot as backward, the
branch leadership behaved in predictabie
fashion — they panicked, backtracked
rapidly, called together a mecting ol the
striking workers (1o the emergency centre
where the children from the home were
staving!) and instructed them to return to
work immediately. Only the Roberton
workers were 1o remain o slrike and
continue their “symbolic’ occupation.

What was the basis for calling olf the
action? It appeared in fact that management
had agrced to supply temporary rehef
in futvre where required. But they had »ot
agreed to reopen Roberton, Not surprisingly,

this *solution’ atiracted a good deal of anger
and confusion among the residential
workers, which was not helped by leading
branch official Andy Sweeney stating at a
mass stewards’ meeting the following week
that “the way we save Roberton 15 by
winning this dispute’,

Fortunately, a majonty of the meeting
recogniscd this lor the sellout it was, and a
motion trom Roberton calling for turther
supportive aclion was overwhelmingly
carried, However, In a move which was 1o set
the pattern for the rest ot the dispute, the
Disputes Committee, meeting aftecrwards,
decided toignore the decision of the meeting.
tts retusal to step up the action was blandly
and rmusleadingly reported in the branch
newspaper, Spina! Caluma:

“The branch, despite strong membership

pressure 1o continue action to regpen

Roberton immediately, has decided to

scek reopening through negotiations at

this stage.”

Even at this stage ot the dispute, 1t was
becoming very apparent that the branch
othicials, faced with a choice, preferred to
preserve their sweetheart relationship with
the councillors {particularly where the closed
shop seemed threatened) to carrying out Lhe
wishes of the residential workers.

How did the Militant stewards react at this
critical juncture? For the [irst and probably
only time in the course of the dispute, they
vitcd against the branch officials. However,
criticism of the officials’ action was so muted
as to be dlmost apologetic. Ronnie
Stevenson actuzlly took the opportunity to
direct most of itis anger against those “wiid-
eyed” contributions which spoke of sellout,
and which stressed the need for mass meet-
ings, an accountable Disputes Committee,
and all-out action as the way 1o win.

To newly raudicalised residential workers,
conlused and angered by the officials’ be-
haviour, Stevenson’s message was one in-
tended 1o reassure: the branch officials had
made an understandable tactical error 1n the
face of a difficult suitwatton. There was no
cause for concern; abowve all, there had been
no scliout. 2

But the branch ofticials were not the enly
people whom the Militant supporters were to
help ocut of a tight spot. By their insistence
that the reg! fight lay elsewhere, 1e with those
Tory employers who were refusing 10
nevotiaie, and that consequently there was
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no point in stepping up the action in
Strathclyde, they allowed the ruling Labour
Group a much casier ride than it deserved.

Actually, it was no mean feat, convincing
angry residential workers that Strathelyde
wits not the main enemy, cspectally when the
council was adopling tactics which would
hisve warmed the heart of Eddie Shah.
Nevertheless, this was the task that the
Militunt supporters applicd themselvesto, 1n
the interests of butlding the allianee between
workers and  Labour councillors  wiich
Militant has argued lor throughout the dis-
pute.

What did the alliance mean in Strathelyde
and who gamed more trom it -—— the council
or the residential workers?

The first pont toe make 15 that
Strathclyde’™s Labour councillors are, in the
main, old-style lLabourites ot the Bob
Metlish  rather than the Peter Tatchell
viariety, They see their chief task as being 1o
‘manage’  Stratheivde {as  opposed, ftor
exumple, to twinning with Grenada hike
lslington, or  organising  demonstrations
against uncmpioyment, like Liverpool). Not
surprisingly, therefore as Roberton showed,
they reacted o the dispute in the way that
Labour politicians (old and new), and good

managers tend to react o these circum-
stances — by ‘threatening the ¢losed shop
agreement, redundancies. and home

closures.” (Spinal Colunin).

Uneasy truce

Atter the Roberton episade, the branch
newspaper reported than an ‘uncasy fruce’
Nad been established and the ailiance got an
the road agamn. For s part. the council
agrecd (o employ sufficient temporary stadfl
o provide cover Tor the overtime ban,and 1o
recognise the residential workers™ claim "“in
principle’. The price was that “inoreourn,
Councillor Carsor sought assurasiees of no
further escalation of the acuon’. The ‘uncasy
truee’ did not, ot course, commil the council
Lo re-apenihg Raberton — c¢ven "in
nringeiple’.

The next Biow to the alhance came on |
November, when the comrade Scottish
emplovers announced that “altthough
dceepting the clainy in prinaple. they could
not seltie at present.” In other words, the
avceptance fin principic” had been a shan,
the only purpose of which hiad been 1o buy
tnie and prevent escalavon ot the acton,

Thercatter the afliince moved ta crisis
poilnt as the residential workers, pissed ot
with the delavimg tactics o the {(lecal)
leadersibhop, hegan 1o press For escalation ol
the dispute in mass meetings oo the 4
October, 20 October and 14 November,
Wihile approval already came lrom the
Nattonal  Surike  Operations Commitiee,
strong expectations of mnminent esculistion
were reinforeed by the Bxspute Comnutey
Newsheet of the 12 November:

‘It the National movting

approvies  owiatlatren, 1t will begin

Strathelvale very soon gterwards, This

wscalation will range I'rone an adminis-

trative and clerical ban Lo strike action --
on which a conclusive ballot has already

Lakenr place  {anver X5 percent voled

Y ESL T enlortmnoe it we now e

PDelepule
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1o resorl to escalation, bul residential
workers have come (O realise that this s

the only way tobreak the intransigence of

the employers, who continue to refuse Lo
negotiate on our claim. By escalatung, we
will be joining other residential workers
up and down the country who are
weakoening (he emplovers” resistance by
their decisive action.’

In lact. no escalation evee tonk place —
despite  another mass meeling voung in
favour, What didd happen was almostia re-run
ot the Roberton episode,

Faced with the prospect  of  sclective
action, Strathclyde Labour Council acied
quickly: prominent counciflors made state-
ments to the press abowt domg away with the
closed shop; every residential worker re-
ceived a letter from the Regional Director
giving o guaruntee of protection  aganns
reprisals  should they choose o disobey
union mstructions; aind a marsgenient meel-
g wis convened on the 18 November toor-
ganise management cover (e scabbmg) for
strike-bound homes,  agam with siolar
guaranfees being given.

Once again the branch Teadership
response was o do precisely nothipg, On the

pretext of awatting the oulcome of the
national badlot on nine o tive working. all
selective strike action was valled oll, Gneg
agitin, the branch otheials — commurnisis as
well as Lubour Party members — showed
they were aot prepared 10 eopardise thoer
sweetheart arrangement with the enmiplovers,
And once again, their lelt cover was to be
provided by...the Militant,

At the bronclv-AGM on the 21 November,
when  the [rustration  of  the residentnl
workers began o spill over mile heckling
branch olficls, 11 wis Ronnie Stevenson
(now,  Iacidentatly,  Tulltrme  mduostriad
correspondent with the Militant) who came
forward i the role of defender ot the branch
ol licntls, the Disputes Committee and, in
lact, the whole conduct ol the dispute
Strathelyde.

Mot only did he argue e favour o
ignorimg the decision of that mormme’s tass
meeting (o escalate the acuon mmcdiately,
he ulso opposced g resolution calhimge for
regular ass mectings st elecied o

accountable  sirike  commdiees  lor any
seClion gotng out on strike.
This consikient contempt by Militant

supporters for the decisions of mass meel-
ings, and opposition (0 elementary matters
of union democracy, made the brianch
officials’ job — they would probably 1gnore
these decistons anyway — that much casier.

It could all have becn very difterent. Had
the branch leadership chosen to build wix the
anger and mulitancy around the Roberton
closure, or the strike action baltol, the
Roberton might have been saved and
Strathclyde forced (o give more than a sham
‘commitment in principle’. Swrikers would
also have becii in a far stronger postiion to
argue with the members in the *backward
Tory shires” and with other local authorigy
workers about the need tor sympalthy strike
action,

With this approach, all-out natronal strike
action {which, as SWP members argued
throughout, was the only way o win the
clatm) might have been a real possibility.

[nstead, the enthusiasm and new-lound
militancy ol the Strathelyde residentsl
waorkers has been sguandercd. One ol the
militant homes {Ailse) decided ner to come
out on the 7 December as a protest at the
repeated refusal of the Disputes Commitice
ter honour the decisions of mlass mectings —
1 wrong decision, but an mdication of thew
frustration.

Optional extra

The tuture forthe Roberton workers looks
blecak. On past torm, the centre will remain
closed. the workers will be redeployed il
the branch officials wil cluim this s o
VICTOrY,

Strathclyde residentiadl workers lhive
learned the hard way that refying on union
officials and trusting your own emplovers —
whatever therr pohtical complexion — s the
way 1o defeat. As we have seen, the irony s
that they were encouraged Lo de so by people
who call diemselves "marxises’,

Both  locally and aationally, Mihtol
argued that the way torward for residential
workers By through national action — bul
only selective action, directed primarity ot
those "backward Tory shires” not prepared Lo
negotiate. by this scenario, the good puys e
Labour-controfled  authorities willing o
negatiate {even though not vne ol them —
including Militiant-influenced Liverpool —
has agreed to meet the claim in tull), and the
bad guys are the Tory shires and the
NALGO NEC, who have fuiled to give
a national lead.

Howcever, where Militant supporter- hawve
mtervened o direct the anger of residen il
workers aeainst the Tories and the natonal
wnion bureaucesials, what they have gsoally
succeeded  in doing s det the foewf
burcaucrats and fabonr councitlors oll the
hook -— at the expense of an tncreasinghy
demoriahised membership.

The behaviear ol the Militant
Striathelyde throughout the residentisd
workers” dispute 1s ausclubilustration ol the
wiay (1 which thit orgamsation, despite s
‘arxist opretensions, secs workers' sell-
ACTIVILY s an aptional extria — or oven
sinethung o he posinvely discouraged 1 i
impedes  the task of bwlding a
relattonship with Labourcouncitlors andZor
‘left” branch burcaucrats,

CONY
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There are American workers

Glenn Perusek, of our American
sister organisation, the
International Socialist
Organisation, shows this view of
a monolithic America to be
wrong and misleading.

Ronald Reagan and the American ruling
class are worried about Reagan’s declining
popularity in Europe. The lack of support
from European governments for Reagan’s
recent military adventures 1t Grenada was a
point of discussion tn the American press. It
was even used as a2 rationalisation for his
mtlitary build-up and celd war postures.

The anti-Reagan senttment ctten develops
Into a crude anti-Americanism. The problem
with this 1s that the equation of Reagan with
America obscures three things.

Regardless of their stated objections to
Reagan’s foreign policy, the European ruling
classes remain securely within Reagan's
camp. Whatever minor disagreements they
may have with Reagan’s methods, Europe's
rulers are agreed on all fundamental issues
with Redgan.

The anti-Reagan attitude in Europe casily
feeds into a blatant chauvanism, even on the
part of the British left. E P Thompson
actually argues that, atbottom,it1s a ‘lack of
culture” which leads Americans to produce
nuclear wegapons, .

This teads to the third and most important
preblem with crude anti-Americanism. It s
not ‘America’ which deploys massive
nuclear weapons in Europe, 1t is the
American ruling class, The US ruling class
has fundamental interests which coincide
with the interests of the European rulers.
Inside the US, the capitalists’ interests are
cpposed 1o those of American workers.

What 1s the state of the American working
clags? .

According to Edwin Meese, Reagan’'s
right hand man, workers and the poor are
not so badly off. Meese recently asserted that
there is no hunger problem in the US, People
go to scup kitchens *because the food 15 free
and that’s easier than paying for it, [ think’,
he continued, ‘we have a system in this
country {where) virtually everyone is taken
care of by one program or another.’

The reality, of course, is much different
from Meese’s and the crude anti-American
conception in Europe. America is a class
society, where a handful ot enormously
wealthy capitalists live amidst a sea ot poor
and working people. The offictal estimate
puts at 35 million the number of people 1n the
US—out of a total populatien of about 230
million—who live below the official poverty
line. In addition, there are many millions
more who are just above that lme. Even
Meesc was forced to admit that he did not
reatlly know how many poor peoplc were
starving in America. The government has
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now set up ancther commission to try 1o find
out,

A very imporiant part of this poorest
section of American society is black. Blacks
comprise twelve percent of the population
and are today mostly concentrated In
racially segregated ghettoes in the major

industrial cities. They face conditions of

unpardlleled racism. The unemployment
rate for blacks 1s consistently about double
that for whites. Today, roughly half of all
black youth are unemployed. Forbiacksasa
whoie the tigure 15 17 percent. The averape
wage for black workers 15 less than 60
percent that for whites. And tully 32 percent
of black tamilies live below the official
poverty line, In addition, police brutality—
from routine harassment to cold blooded
killings—is a dav-to-day reality in the black
community,

In contrast, at the top of American society
is unteld wealth, concentrated 1in a very few
hanus. The majority of all corporate assets
are held by a mere 162 firms. The controlling
share of the stock in these corporations is

held by a tiny group of investment bankers
and corporate mants who skun handsome
salaries from their profits.

The Reagan presidency has been a period
when capitalists have been on an escalated
offensive against the US working class and
the poor. Sceme $25 billion have been cut
from social spending—welfare,
unemployment bencfits and food stamps
have all been slashed. And this has been
during the worst recessionin the US since the
depression of the 1930s.

The atiack on the working class did not
start under Reagan. The wave of concessions
—contracts which give away wages and
benefits which had been won
earlier—started i earnest in 1979, with the
Chrysler contract, which ctfectively dropped
Chrysler workers” wages to about $2.50
below those of other autoworkers.
Predictably the Chrysler contract led the
other major automakers to 1nsist their
workers agree to CoOncesslon contracts ds
well,

But the attack on the working class was
stepped up in 1981 by Reagan himself, when
he summarily fired 11,700 air traffic
controllers in the PATCO strike. As scenes
of the union’s leaders being taken off 10 jaii
in manacles appeared mn the TV ncws,
Reagan hypocritically wooed Poland's
Solidarnosc! The right to strike, Reagan was
saying, should exist everywhere except in the
‘tand of the frec’.

'Foolhardy’ solidarity

The state of the organisced labour
movement 15 llustratcd by ts response to the
PATCO strike. Whiic there were words ot
support from the leaders of the major
unions, no one came to PATCO's aid. The
president of the International Association of
Machinists {(1AM), William Winpisinger (a
rarity in organised American labour because
he calls himself a socalist), said that talk of
any solidarity action supporting PATCO
was ‘airy’, ‘bubbleheaded,’ and ‘foodhardy’.
Although he said he personally would not
cross the PATCO picket hnes, he gave
nothing but excuses tor why he would do
nothing to bring the machinists out.

Similarly, Lane Kirkland, the head of the
AFL-CIO, the US equivalent of the TUC,
whined that any industrial actton supporting
the strike would cause hardship to the
public. The late Jerry Wurt, a social
democrat whoe headed AFSCME, the main
public employees’ union, offered that
PATCO was not really part of the labour
movement—they had, in fact, supported
Reagan’s presidential campaign—as his
reason for not supporting the sirike.

Thus, in September 1981, some 500,000
workers could march in Washington on
‘Solidarity Day'—an anti-Reagan demon-
stratton and the largest labour rally in Us
history—while PATCQO was literally being
smashed by Reagan. The gap between the
potentiat of that march and any real union
salidarity in gction was large.

In the wake of the PATCO defeat and the
onset of the deep 1981-82 recession, all of
organised labour was on the defensive.
Unemployement chhmbed to 10.8 percent, the
highest post-war level. Contract settlements
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in 1982 increased wages only 3.5 percemt
overail, comparcd to 6.4 percent in the
previous bargaining round. This was the
lowest increase since the government started
cotlecting such statistics. The number of
strikes dechned tothe lowest level since 1942,
Among Reagan's budpet cuts was the
department in the Burcau ot Labour
Statistics which collects strike  statistics.
They now keep records on only thase strikes
imvolving more than [LOG0 workers, About
92 percent of all stnikes involve lewer than
L0 workers,

Fullv  one-third of ail the contract
settlements 1n 1982 were  concession
comtrucls—wage cuts agreed w by the
unions. Workers i many major industries
—including auto, steel. trucking and
meatpackimz—all  sutfered “takebacks’,
Given the high level of unemployvment and
the lack of an alternative 1o the umon
leadership, 11 seenied that there was little for
the organised working class to do but keep
their heads down and accept the wage cuts.

—_—

Greyhound strike

While the level of umion solidarity has
been low, capitalists have been experiencing
ne such  ditficulties, It December 1982,
Raoger Smith. chairman of General Motors,
sald Iin a4 statement to  the United
Steelworkers {LSW)Y who do not work tor
him, that he would start buying steel from
Japan beginning in March 1983, it they did
not settle with the stecl compantes. The steel
compunies were demanding a $1.50/hour
wage cut, plus otherconcessions. The unions
vored to accept the concessions,

[n order to wring turther concessions from
the USW, L'S Steel, the largest American
steelmaker, sent threagtening letters this
maonth 1o workers of five plants. The letters
said simply that if the workers did not agree
(o drastoe wage cuts, the plants would be
closed—4.700 workers are aftected,

The tactic ol Continental Airlines carried
a ditferent twist, and is getting rave reviews

from the bosses. The company declared irselt

bankrupt at the end of Seplember, 1983,
ibhrogating s union contracts. Then it
mvited the uniomists (o come back (0 work
—3} percent longer hours tor Agff the pay.
The unions (TAM, ALPA, the pilots™ union,
and  AFAL the Flight attendants’ union}
remain on strike—they have taken
Conunental to court oy have their contracts
recognised. Meanwhile 4,000 of the 12.000
Continental workers have gone back to
work, Pickeung is sparse and the pickets
despondent.

Al of the potentwal, and all ol the
problems. of the US labour movement are
captured by the recent Grevhound strike,
This was the most important strike inthe US
sinee the PATCO deteat, In November 1983,
the 12,000 members of the Amalgamated
Transi Waorkers Union (ATLUDY struck  at
Crrevhound, the Lirgest bus company in the
US. The company had tried to extract
MLtssive wilge cuts—uotalling over 3) percent
of  their wages, They argued that the
deregulation ol the transportation industry
had  resulted 1 conditions of - greatly
mcreascd competttion, In order to compete
with the other buscontpamesand the arlines
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—which now have scveral new non-union
companics paying sigmiticantly lawer wiages
—(ireyhound would have 1o slash wages,

Orevhound ftorced the strike by saving
that they would not even let the ATU
workers continue to work while negonations
wenl on. In essence they sard there was
‘nothing 1o negotiate™. They publicised the
fact that 50,000 people had applicd tor the
sirikers” Jobs, and they were going to replace
the entire worktorce it they did not aceept
the cuts,

The respeonse of the nembership was
impresstve for s nulitancy, In several citics,
ATU members and supportees shut down
the scab operation of busses, Muass rallies
were held in Philadelphia, Boston, Atlanta
and Seattle. As one striker put it “The rights
of all workers are at stake, There is no doubt
about i, they are trying to break the unton—
Just ke PATCO. I they get away with (his,
there 15 no relling where the concesstons will
stop, The labour movement has to takes a
stand night here, Otherwise we're finished,”

On 27 November 1983, the AT1 members
voled overwhelmingly, by 96 percent. to
Fejedi o COncessian contradct.

But at the same time, the shallowness of

organisation and the lack of leaderslip were
all ton appurent. The mass rallies of a lew
cities were not matched elsewhere, In most
cHIcs buses were notstopped at all, And even
those cines which did have railics had them
only on one day. Thus, o week alter the

massive rejection of a concession contract,
the union leadership voted to accept 4 quite
stmilar contract that cut wages by 13 percent.

Asin the PATCO strike, the supporttrom
other unions was negligible. This time the
burcaucrats could hardly argue that the
stritkers were "'not real trade unionists™ as they
had in the PATCO strike. But still, apart
trom an AFL-CIO sanctioned boycott, there
was no rea) help from the union officials,
Some of the militants at Grevhound blamed
cther ATU members who did not come to
picker lines. Demoralisation was evident.
Greyhound workers veted in tavour of the
cOnCession contract.

* el W bl

Changing attitudes

The record obf defeats 15 a long one.
Coupled wath it s the tfact that overall
unionisation in the US s now at an gabysmal
level below 1¥ percent. This stiould warm the
hearts of the crude anti-Americanists, who
often argue that the American working class
15 somehow ‘difterent” from the BEuropean.
This argument 15 usually advanced by social
democrats who point to the tact that there 1s
no Social Democratic or [Lahour Partyin the
LS. And they conclude, wrongly, that the
American working cliass s nol as combative
as the BEuropcan. In the US this kind of
‘American  exceptionalism® leads directly
Imto pessimism—and 15 4 major justilication
tor not butlding a revolutionary socialist
organisation, but instead drifting into the
Democratic Party, as much of the left has
done.

But even with thelow level of untonisanion
and the dismal series of deteats in the present
period, the Amencan working class has a
strong traditon of strupggle, comparable to
any 111 Europe, Since the 1960s, the overall
number of strikes in the US has been about
double that for Britain. Girven that the US
population s aboul four tumes as big as
Britatn., that means that, overall, there are
about halt as many strikes tin the US as in
Britain. Thes s for the whole Us—including
the anti-unmon South and Scouthwest. In the
mdustrial Fast and Midwest, the level of
strike activity compares favourably with
almost anywhere in Europe.

The US working class today 1y hardiy
‘lass consclous” 1 the marxist sense. Yet,
the basic attitude of workers towards the
system fray changed in the past decade,

The matenai base for the acceptance of the
system, the living standard ot the 1930s and
19605 1s no longer secure, Workers in the US
cant no loonger be charactertsed as
unguestioningly  conservative, opposed 1O
militant action and unanimously supportive
ot American military adventures abroad.

The expiration of the long economic
hoom, which intlated US working class
wupes and expectations, ended all thas,
Today., the idea of challenging the systent is
not as torcign as it once was, Thercisanever-
expanding laver of workers in the US who
reject Reagan, reject the concessions, reject
the arms buld up.

The potential for bullding o socialist
current 1n the US rests squarcly with this
rejection ol the system by the working ¢lass,
This sentiment cannot but continue 10 grow
In the foresceable future.

sucialist Review linuary 1924
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In defence of Leni

The Marxist left in the West has entered a
‘post-Lentnist” phase. As recently as the late
1960s and carly 1970s, rapidly growing
revolutionary organisations i most
European countries sought to build Leninist
parties. Today, however, Lenin has been
cansigned (o the rubhish heap, the attempt
to build modern versions of the Bolshevik
Party 15 dernided by fashionable socialist
playwrights. The argument of Bevord the
Fragments has carried the day with much of
the left, and not only in Britain. For
socialists (0 model themselves on Lenin and
the Bolsheviks, so it 1s said, 15 to strangle the
liberating, seclf-emancipatory core of
socialism. For strategy socialists turn, 0ol o
Lenin, but to a highty selective version of
Gramsct.

But the Lenin that is a totem in the East
and dismisscd in the West bears as much
relation to  the histonical Lenin as the
waxwork dummy displayed in Lemin's tomb
in Moscow docs to s living body. Quite
central to the reat Lenin's carcer 15 Marx's
anchor-concept, the sclf-emancipation of the
woTKIng class.

This 15 evident to anvone who studies the
series of great texts in which Lenin analysed
¢lass forces in pre-revolutionary Russian
society. 1t 15 evident from such writings as
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Lenin died sixty years ago on
21 January. His ideas are not
popular on the modern left.
Alex Callinicos argues that they
retain a vital core which every
socialist should study.

The Development of Capirafism in Russia and
The Agrarian Question and the "Critics’ of
Marx that, far from being the grubby
pragmatist depicted by bourgeois
scholarship, Lenin had a far more profound
understanding of Marx’s Capital than any of
his contemporaries, with the exception of
Luxemburg and Bukharin. This theoretical
knowledge was not an end in itself; Lemn
applied it, as Marx had been trying to at the
time of his death, to dentity the forces
capable of overthrowing the Tsarist regime,

This political focus distinguished Lenin,
even in his 20s before the turn of the century,
from the founder of Russian Marxism,
Plekhanov. The latter studied Russia from
the standpoint of the productive forces, 1n
order to show to his Populist opponents that
It was too backward a country 10 achieve
socialism until a bourgeois revolution had
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nism

onened the doors to socialism.

Formally Lenin agreed that Russia was
only ripe for a bourgeos revolution. But his
analysis of class-relations showed that the
Russtan bourgecisie was toc supine and
dependent on the Tsarist state and foreign
capital to lead this revolution.

He also grasped that the small-holding
peasants who made up the mass of the
population would be a driving force in the
overthrow of the Tsar. However, the
leadership of the working class was essential
to the success of any peasant revolt. The
bourgeois revolution could succeed in
Russia only under proletarian hegemony.

At the centre of Lenin's prognosis for the
Russian revolution lay the werking class.
Although only a small minority of the
predominantly peasant population, the
proletariat was the only class with both the
interests and the cohesion 1o assume the task
of revoluticnary leadership spurned by the
bourgeoisie.

Lenin's efforts were therefore devoted to
establishing the political and organisational
independence of the working class.
Constantly he denocunced the Mensheviks’
prapesed alliance with bourgeois liberalism,
a strategy which would tie the proletariat to
the apron sirings of a counter-revolutionary
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capilalist class,

The same preoccupation with the working
class as the agency of revolutionary change
runs through all Lenin's words and deeds in
1917, Alrcady before his return 1o Russia in
Aprit Lenin had grasped that Trosky's
criticisms of Bolshevik strategy had been
correct,  Lither the Bolsheviks remained
loval  to the doctrine nherited  from
Plekhunoy that @ Russian revolution could
nol break the bounds of capitalism, and like
the Mensheviks and Social-Revolutionarics,
subrordmated workers” orgamisations and in-
terests  to the bhourgeois  Provisional
Government, or they mobilised the
proletariat and  peasantry  against  that
government,

To the intial consternation ol the rest of
the Bolshevik leadership, Lenin took the
second course. Quotng Goethe he told
thent: “Tweory, my friend, s grey, but green
v the tree of life” The dynamic of working
class struggle in the factornes of Petrograd,
driving bevond the himits of capualism, was
mare important than FPlekhanov's
‘orthodoxy™

The nature of the state
In the Tate swmmer and early autumn ol
tQ17. 1in hiding 1in Finland, Lenin sketched
ot what the workers' republic towards
whtich he was striving would be hike, The
State and Revalution s unfinished, breaking
ol it the beginning ol the chapter on *The
l'xperience of the Russian Revolutions of
1905 and 1917 (Lenin added o postscript:
T s more pleasant and more useful to go
through the “experience of the revolution™
e te wrte about "), Nevertheless, 11
reortins the clearest single statement of the
Macvist theory ot the state.

Al stites savs Lemn, tollowing Marxand
Engels, e cocrcive istilutions, ‘special
Porddivs of armed men®, through winch a class
monopolises  the  means  of  violence.
Waorkers™ power, the dictatoship of the
prodetarial, would be distinguwished from
ather Torms of state sinply by the fact that
Lhe ruding clas< would, Tor the first time, be
the Witherto explotted  majority - ot the
populition. bmerging from their  seli-
delivily subordinated to thew direct control,
it wonld bBe an instrument for destroying
every Torm of exploitation and oppression.

The soviets, councils of workplace
delegates Hiest produced spontancously by
the workers ol 51 Petersburg in Qctober
1905, Lo rapidly grasped. were the perlect
lerm throueh which the mass ol workers
could themselves direetly exercise power.
But even this highly democratic siate would
be o preliminary 1o the abolinion of any
specialised sippiratus of coercion withh the
disappearance of classes in the higher stage
of  communisim. in October 1917 Lenin
realsed Mors™s dreams and led the soviets to
nower,

The Kussian working class, triumphant in
Ocrober 1917, doiminate the rest ol Lenim's
lite by thetr absence, Civil war, blockade and
Famine ciaused the virteal disintegration of
the  proletariat. The best died on the
bDuttlehield or were sucked into party or state
apparatus. Many simply tled the starving
cities boe their home villages. But Lenin’s
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Bolshevik Party without the working class
was like Hamlet without the Prince. The

agent of revolutionary change had vanished. .

The Bolsheviks were left holding powerin its
name.

Lenin was the first Bolshevik leader to
grasp the significance of this fact. Already in
the winter of 1920-21 he was warning that
theirs was g workers’ state with ‘bureaucratic
deformations’. He insisted that trade unions
independent of the state were essential both
Lo train workers to hold power and to protect
them against ‘their” state.

Andin the months of early 1923 betore his
final stroke incapacitated him, Lenin fought
trom his sickbed the buregucratic
monstrosity headed by Joseph Stalin which
had grown up 1o the vacuum left by the
ROVISLs,

This lonely battle, recorded 1in Maoshe
Lewin's Lenin’s Last Struggle, was a tragic
one, For what could Lenn do in the absence
ol the working class on whom he had always
oriented and to whom he had always
appealed 1o inner-party battes? Revolulion
abroad could alone resolve the diemma. It
was the Bolsheviks® 1selation which had
caused distntegration of the Russian
proletaniat in the first place.

Only the aid of soviet republics in the great
industrial centres of the West would have
removed the material basis of the Stalinist
bureaucracy. But Lhat same bureaucracy,
after Lenin's death, used the cover of the new
doctrine of ‘socialism m one country’
(anathema to Lenin, who insisted that
*without the revelution in Germany, we shall
perish™) 1o transform the world Communist
movement mspired by October 1917 into the
counter-revolutionary instrument of the
Russian state. Defear followed defcar;
China, Britain, Germany, France, Spain.

Trotsky, who tried to Kkeep authentic
Bolshevism alive, was extiled, and hounded
and fimally murdered. Lenin’s thought,
vulgarised and distorted by Stalin, became
the official ideology of a state which dented
iIts revolutionary cssence, just as Lenn's
corpse, against the protest of his widow
Krupskaya, was mummified and placed on
display, a sacred relwe to sanctify the rule of

the heirs of Ivan the Terrible and Peter the

Great in the Kremlin,

There are many socialists who may not
deny the truth of much of the above, but who
will still dismiss it as a tale of far away and
long ago. sad and interesting perhaps, but ot
no relevance to our currenl fasks and
preoccupations.  Such an  atnhitude 18
mistaken. on at least two counts,

Fvery socialist hives in the shadow of
Stalinisni. Every new outrage in the *socialist
countries’, egvery Atghanistan and
kampuchca, 15 vet another reinforcement of
(he bourgeos case against secialism, Unless
we can show both that Stalimism s the
negation of the socialism of Marx and Lenin,
and how state capitalism triumphed on the
ruins of the October revolution then what
can we say in reply to the capitalist
apologists who say that any attempt {o
transform society will lead inevitably to the
Crulag Archipelago?

Even more important, the revolutionary
care of lemin’s thought 15 of fundamental
Importance to socialists i the West today.

What is this core? To begin with, Marxism is,
in the final analvsis, a theory of
revolutionary  pefitics.  ‘Politics 15 con-
centrated economucs’, Lenin wrote. All the
contradicuons and antagonisms of capitalist
society arc fused and condensed in the
apparatus ol state power. The
transformation of the capitabst mode of
production presupposes the destruction ol
this apparatus. There can be no peaceful,
gradual transition to a classless society.
Socialism requires the political struggle
against the capitalist state,

Lenin’s insistence on  the decisive
importance of the apparatus of state power
1sn't just an interesting lustorical thesis,

[t has becn tully vonlirmed by the maost
impaortant recent struggles—Portugal 1974
5. Iran 1978-9. Poland 1980-1.

The disintegration of the repressive state
apparatus itself lay at the heant of the
Portuguese crisis. The ruling class regaimed
the inmitiative in November 1975 when elite
paratroop units defeated the lett wing
regiments even though the latter
outnumbered and ocutgunned them.

The moral and political collapse of the
corrupt ¢lite around the Shah, and the
desertion of many army units to the side of
the revelution doomed the lranian regime in
February 1979,

In Poland, the Communist Party fell
apart, but the military and security
apparatus served as an iron trame, holding
the state together and providing the ruling
class with centralised leadership.  [In
December 1981 that apparatus was able 1o
destroy Solidarnity,

The primacy of polites has crucial
implications tor socialist practice. It lies
behind, for exampie, Lenin’s lamous
description of the revolutionary as ‘the
tribune of the people’ This wasn't a vague
popultsm, dissolving different classes into
the ‘“people’. Lenin was attacking those
Russian soclabists {whom he dubbed the
‘Economists’) who argued that workers
should concern themselves with  spectfic
trade  wilion,  cCONOMmic  Issues,  jeaving
politics to the bourgeons liberals,

Politics and economics

Economism wasn't,-of course, a purely
Russian disease. Indeed. itis a central fearure
ot retormist theory and practice that there
should be a division of tabour between
politics, which consists essentially ol social-
democratic parties contesting electons, and
ceonomics, which s the prescrve of the trade
union bureaucracy. The Stutgart Congress
of the Second International resolved in 1907
that *while it falls to the parties ol Social
Demacracy oy organise and lead the pohucal
struggles ol the prolfetaniat, so s the ask of
union organisation to co-ordinate and lead
the economic struggles of the working class.

Lenin firmly rejected any such division of
labour. In  Russian condittons, where
bourgeois-democratic  representative  1nst-
itutions drd not exast, ‘whoever disaparages
the tasks of the political struggle transtorms
the Social-Democrat (ie the revolutionary
socialist) from & tribune ot the people into a
trade union secretary,” Because ‘politics s
concentrated cconomics’, not parliament-

Socialist Beview Junuary F9x4
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soviels in Moscow

arism, workers® economic struggles are
important, not in themselves, but asa means
of devcloping the consciousness and
orgamisation necessary to destroy the
capitalist state.

Lenin's focus on the state is important for
another reason. The workers’ movement was
not defeated in Portugal in 1975 and in
Poland in 1981 because of its lack of
strength. What was decisive in both cases
was the centralised leadership and clarity
about objectives which the ruling class
possessed and which their opponents lacked.
Reduced to its minimum, capitalist power
rests ultimately in the general staff of the
armed forces and the elite troops they
control. (It was more than symboiic that it
should have been General Groener, chicf of
the Imperial General Statt, who presided, in
alliarice with the leaders of German Social
Democracy, over the bloody suppression of
the Berlin revolutionary left by the Freik orps
in January 191%). To take power the working
class nceds its own gencral staff, its own
centralised organisation and leadership.

Fhe difhiculty 1s that workers’ struggles do
not spontaneously generate the necessary
organisation and leadership. Rosa
LLuxemburg thought otherwise. Her
pamphlet The Mass Strike marvellousiy

Socialist Heview Januiry 1984

chronicles the way in which, during periods
of revolutionary cnisis, economic and
political struggles feed into each other,
strengthening and broadening the workers’
movement.

She seems to have believed that these
struggles would act as a process of political
clanification. Revolutionary leadership
would be necessary, but would take the form
of gencralised propaganda about the tasks of
the movement. Marxists, she imphied, should
raise their banner, and wait until the mass
movement inevitably pravitated towards
Them.

Revolutionary consciousness

Lenin®s most important contribution to
Marxism was his refusal 1o accept that ‘the
working class spowtancously gravitates
towards socialism’, His famous assertion in
Whar is to be Pone? that workers will not of
themselves develop beyond ‘trade union
consciousness’ and  that revolutionary
consclousness can only come ‘from outside’
through the instrumentality of a centralised
party 1s oiten attucked as the acme of elitism.
What 15 less often recogmised 15 that all the
experience of the eighty (wo years since
Lenin wrote this pamphlet have confirmed

the essential truth of his remarks,

Considerable sophistication has  been
shown in attempts by the better bourgeois
sociologists to characterise the
consclousness of the Western working class.
Anthony Giddens, for example,
distinguishes between two forms of class
consciousness, conflict consciousness and
revelutionary consciousness. The former is
regularly displayed in the trade union
struggle. Workers have 4 strong sensc of the
contlict of interest between themselves and
their empioyer, and are ready to use the
methods of economic class struggle to
advance their own intersts. However, this
attilude does not involve u confident vision
of an alternative society which is the goal of
their class actions; only when this vision is
present do we have revoelutionary
COTSCLOUSNESS,

Workers under Western capitalism have a
‘dual conscicusness’, argues Michael Mann.
Keenly aware of the daily ciass struggie in the
workplace, they do not see any way out of
their sitwation. The result is a ‘pragmatic
acceptance’ of the status quo. Working class
life 1s increasingly “privatised'; its meaning
lies outside work in the family, and the aim
of work is to provide as decent a standard of
living as possible for that family.

Capitalism survives less through constant
coercion than through the grudging consent
it extracts from the working class. Perhaps
the best account of the relation between
force and consent was given by the bourgeois
sociologist Talcott Parsons, He compared it
to the relation between paper money and
gold. In everyday transactions, everyone is
prepared to accept paper (and its credit
equivalents).

But when there 15 a crisis and confidence
collapses, there 15 a flight into gold, the
ultimate form of money. Thus, under
capitalism, it is workers' ‘pragmatic
acceptance’ of existing society that holds
things together. Only when that constant is
withdrawn does the use of force on a large
scale become necessary.

Various mechanisms serve to elicit
popular consent. Amongthe most important
arc capitalist contro] of the mass media and
the education system; the crude economic
pressures to keep your head down and make
a Dving; the improvements in workers’
conditions of life which capitalism may be
able to concede; the fragmentation of work,
which divides workers 1nto different
indusiries, firms, trades, skills; the creation
and manipulation of racism and sexism; and
last, but not least, the incorporation of the
working class movement itselt wichin the
structures of capitalist power by means of

the trade wunion burcaucracy and the
reformist parties.
Lemn, a revelutionary operating in

conditions where bourgeois democracy did
not exmst, did not develop anything like an
adequate analysis of these mechanisms,
Rosa Luxemburg had a far better insight into
the bureaucratisation of the Western labour
movement, and 1t was the sociologist Robert
Michels who provided the definitive analysis
of the transformation of German Social
Democracy into what Lenin would later call
a ‘bourgeois workers’ party’ dominated by a
conservative labour burcaucracy.
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Lenin himselt’ was staggered when the
collapse of the Sccond Intcrnational in
August 1914 (inally brought home the
degeneration of European Marxism. His
own explanation of this collapse, the theory
of a ‘labour aristrocracy’ living ott thesuper-
profits of impenalism, is [lawed.
Nevertheless, he grasped the basic point thal
the condittons of cveryday  lile under
capitalism systematically prevent worKers
from developing a revolutionary under-
standing ol society.

Of course, capitalism 1s shot through with
the profoundest contradictions which drive
it constantly inlo crisis. These contradictions
are the soil out of which workers” mass
struggles grow, The system ot capitalist
power 1s not 4 seamless whole: its faillures
stimulate  explosions ot prelctarian
militancy. Poland 1980-1 was merely the
tatest ¢pisode n a history of struggle than
began not Far away, in St Petersburg i 1905,
It is the tendency of the capitalist system 10
throw up such struggles which provides the
objective basis of revoluttonary socialist
politics,

But even mass strikes on the scale ol
Russia 1905, France 196X, or Poland 1980 do
not automatically soive the problems which
workers must deal with in order to seize
power. They do not create the centralised
organisation which 15 essential for the
overthrow of the capitatist state. Workers
aren’t born again when they take partl in
mass struggle. They brning to it all the
raditions, ittusions, hopes and fears which
they have acquired during their dauly life
under capitalism.

Leadership and ideas

The inheritance of the past 15 4
tremendous obstacle 1o the success of any
revolutionary struggle, [ts existence  has
meant that, again and again, it 1s,
paradoxically, the reformisiy who st
benetit from a  revolutionary  sttuwation.
Waorkers, especially the “backward’,
“unorganised” masses who olten take the
imtative in o such  sitwattons when  the
vanguard' holds back, are likely to place
their conlidence tirst in established leaders
whaose cautious and conservative ideas offer

a sense of security 10 those who have made
cnormous, previously unimaginable bounds
in a brief space of ume. It was the
Mensheviks and Social Revolutionaries who
dominated the Russian soviets in February
1917, the Social Democrats and
Independents who controlled the German
waorkers' and soldiers” councils in November
1915,

Workers' past beliefs aren’ta prison which
prevents them [rom taking power, One ot the
fundamental axioms of Marxism is that
consciousness 1s changed through the ¢x-
perience ol struggte iiselt, The ups and down
of straggle, the flow of demands backwards
and lorwards between the economic and the
political act as a great forcing house, pushing
workers to scek revolunionary solutions to
thetr problems. Thus far Luxemburg was
right. But such solutions require the armed
conguest of power by the working class.

When it comes the matter of insurrection, as

Engels pointed out after the X448
revolutions, uming, audacity, scizing and
keeping the initiative dare ol the essential.

Unless the revolutionary forces do take
the nitative, then workers are iikely to
relapse into apathy and despair. Poland 1981
is a chassic illustration of ths truth. As Chris
Harman shows i Clays Strugele in Eastern
Furope, the Solidarnity leaders dithered and
drifted, allowing the regime, in the shape ot
the grmed lorces, 1o take the oftensive.

Only o revolutionary party can providé
the centrabsed organisation and leadership
without which every mass struggle will end n
a defeat like that of December 19381 in
Poland. It is important (o understand what
this means. Lenin did not advocate a
Blanguwist conspiratorial organisation whose
aim was the seizure of power on behalt of the
masses by a revoelunionary elite.

In some respects Whar 15 1o be Donel? s
misleacding, simce the extreme centrahsation
it advocates reflected, to some degree, the
conditons  of illegality  under  which
revolutionaries had o work in the penod
betore 1905 When the revolution came 1n
that  year Lenin dumped some of the
orzannationtl recpes he had advocated
three years betore. "Gpen the gates of the
party’ 1o 1he young workers radicalised by
the struggie, he now urged.

A reprint of Tony Cliff's classic re-assessment of Trotsky’s
theory of permanent revolution, The US invasion of
Grenada makes this timely reading for all socialists.
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Bourgeois scholars 1nsist an seeing Lenin
as simply the heir of the Russian
revolutionary tradition, with its emphasis on
conspiratorial terror. Although Lenin had
more sympathy with this tradition, and 1ts
recognition of the revolutionary potential of
the peasantry, than did passive ‘orthodox’
Marxists like Plckhanov and Martov, he
atways insisted that only the working class
could make the revolution. Retlecting on
What Is 1o be Done? in 1907, he wrote:

‘The working class . ... for objecuve
¢CONOMIC Teasons pPossesses a  greater
capacily for-organisation than any other
class of capitalist sociely. Without this
condition an organisation of professional
revolutionaries would be nothing more
than a play thing, an adventure, & mere
signoard.

Lenin’s model of the relationship between
party and class was that of a constant
interaction. Fhe revolutionary party 15 that
section of the proletariat which possesses a
Marxist understanding of society and s
committed to working for the overthrow of
capitalism. lts task is to act as a stiimulus to
workers' struggles and to give them a
coherence and direction which they would
otherwise lack, to aim them &t the apparatus
of capitalist state power. However, only the
workers themselves could take power, Lenin
was ruthless and unremitting 1n his scornful
criticism of the German Communisis whoe
tried 10 mount a minority putsch in March
1921.

Party and struggle

His view of revolution was well summed
up by Gramsei as ‘the result of a dialectical
process, in which the spontaneous
movement of the revelutionary masses and
the organizing and directing will of the
centre converge'. The soviets, the creation ot
workers themselves, provided the political
basis of the dictatorship of the proletamat.
The lask of revolutionaries was 1o win a
majority in the soviets for them 10 take
power. ‘Paticntly explain” was the Bolshevik
watchword between Aprit and Spetember
1917 — a strategy of unremitting
propaganda and agitatien whose aim was to
draw the majority of workers, initially loyal
to the Mensheviks and Social Revol-
utionaries, onto the road to power,

It followed that a revolutionary party
cannot passively observe evenls, waiting lor
them to go its way. Lenin is sometimes
attacked as a ‘mechanical materialist’. Yet,
aiready in (905 he attacked Plekhanov and
the Mensheviks tor ‘ignoring the active,
leading and guiding part which can and must
be plaved in history by parties which have
realised the material prerequisites of a
revolution and have placed themselves at the
head of the progressive classes”.

[f workers' consciousness is likely to be
transformed  through their experience ol
struggle. then the revolutionary party has to
be invobved in every one ol the daily battles
waged by labour against capital, however
small it is. however himited its goals. In Left-
Winy Comnunism—an  Iifannife  Disorder
Lenin fiercely assauvlted those
revolutionaries who werce too ‘principled’ to
take part in workers’ everyday struggles

Socialist Review January 1984
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Lenin at his desk reading Pra &ia

around partial demands. The test of a party
is not only its firmness of principle, but ‘its
ability 10 hnk up, maintain the closest
contact, and — if you wish — merge, In
cerfain measure, with the broadest masses of
the working peopie’.

The organisational tormula of democratic
centralism flows from this conception ot the
party. Democracy is essential because of
revolutionanies’ orientation on  workery’
struggles. It provides the feed-back
mechanism through which the experience of
struggle can be assessed and clartied.

It also provides a [ramework within which
different appreciations of the objecuve
situgilon c¢an b discussed. Without
democracy a revelutionary organisation will
ossify and dig, because otherwise the
organisation has no means ol determining
whether its previous assessments, and the
practical canclusions drawn from them have
proved to be correct or not.

Centralise

The Bolshevik Party was certainly no
monolith, The minutes of 1ts Central
Committee during the crucial period of
1917-18, published by Pluto Press in its
Marxist days, record the wideranging and
somegtimes bitter disagreements between the
leaders of the October revolution. The
rituals of unanimity practised by the Stalinist
parties are Leninisl only in name. They arca
feature of the bureaucratic centralism which
s one means through which the ruling
ciasses of the state-capitalist world exercise
power.

Democracy, however, 1s balinced by
centralism in Lenin’s conception of the
party. This is for threc reasons. First, the
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working c¢lass under capitalism s highly
fragmented, s consciousness unceven and
imbucd with bourgecols 1deology.
Decentralised delegate democracy ot the sort
that 15 an essential leature of the soviets
would simply retlect the fragmentation of
the class into the party,

Revoelutionary  organisation  does  not
aspire o merge with the prolctanar as a
whaole. It seeks rather to overcome the
unevenness of workers' consclousness, and
to focus Ltheir struggles on the congudst of
power. Centralism within 4 revolutionary
organisauon is the struggle to generalise, to
lcarn from the experience of particular
strugules, but then to tocate them within an
overall strategy. Sccondly. 1t the
revolutlonary party 15 1o be a party of action
and not an observer of events, then debate
mMUust terminate sooner or later in a decision.

The widest possible democracy 1n debate
must be matched by unanimity 10 appiving
the majority decision. Thirdiy, a degree of
centralisation s forced on the revolutionary
party by the nature of its opponent. Socialist
organisation 18 forced 1o mirror  the
centralised structures of the capitalist stace it
sceks to overthrow,

There 1s & more general 1ssue beyond this
third point. The authors of Bevond the
Fragments attack the leninist party for its
centralism. Socialist organisation, they urge,
should scek 10 preligure the iberated society
of the future. Our mode] should be the
various ‘new social movements' (feminists,
gays etc) which reject the authorntarian
structures of capitalism.

This argument is a recip. lor abandoming
any struggle against capoalism, Such 4
struggle must, sooner or later, contront the
centrabised apparatus ot swate violence.

Unless 1t s overthrown, socialism  whll
remain simply a Utopia, a pretty dream with
which to comfort curselves amid the grey
reality of capitalism. Only the coliective
strength of the working ¢lass can match the
power of the capitalist state. But, as we have
alrcady scen, that strength can triumph only
It assumes a centralised form.

A society  without classes 15 indeed
pretigured  in the organisations  which
workers have built to combat capitalism,
Mass  struggles  throw. up much more
radically démocratc forms in the shape of
soviels. Lemmst stratepy does not seek to
substtute  the revolutionary party for
workers' self-activity, mercly to centre 1t on
the state. As Trotsky putt, 'a revolutionary
organisation 1s not the protorype of the
future state, but merely the instrument ol s
creation,”

Strategy and tactics

Much of this article has devored itself 1o
the guestion of revolution, Bur. of course,
socialists have usually to deal with the more
mundane 1ssues of struggle within  the
tramework of capitalism. Revolutionary
organisaucn lives on the borders ot the
struggle within capitaiism, the mainly trade
union battle 1o improve workers' conditions
and  resist attempis to  intensify  their
cxploitation inside the framework of existing
soctety, and the strugele against capnalism
— the revolutionary battle tor state power.

Herc onc of our chiel deblis to Lentn is the
distinction between strategy and tactics.
Revolutionary strategy has as its objective
the overthrow of capitalism. However, a
variety of difterent tactics may be used 1o
achieve thiy goat — trade unmion work, the
united front, standing for elections, armed
struggle. The retormist and the ultra-left
make the error of confusing strategy with
some specific tactic — the electoral struggle
In one case, grmed insurrection in the other,

Lenin grasped more clearly than anyone
betore him that strategy 15 the system of
different tactics used 10 achieve the goal of
proletarian revolunon. The appropriate
tacucs will vary with the circumstances —
when the 19035 revolution was sull going on
Lenin advocated a boycott of the Duma, the
Tsar's parhiament, but when delealr was
obvious, Lenin switched to support for
contesting Duma elections.

The revolutionary has (0 combine
enormous tactical flexibility with clarity and

Afirmness about the ultimate geal. Ths

combination requires the ability 1o make
‘concrete analyses of concrete situations’
which Lenin described as the ‘soul of
Marxism®. As the siluation changes, so then
must socialist tactics. Lenin’s greatness lay
above all in his capacity to grasp changesin
circumstances, and to adjust the party’s
course accordingly, never forgetting the
ultimate objective.

Lenin's clarity and sense of the concrete,
his oriemation on the working class as the
agent of change and his grasp of the
centrality of pelitics, his commitment to
workers” power and his understanding of the
decisive role of the party — all these make his
thought of the most urgent importance {o
socialists today.
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Writers Reviewed: GEOQORGE ORWELL

1984 1s here at last and the
deluge of cold war propaganda
using that famous number has
already begun. John Deason
writes about the parts of George
Orwell other political theories
cannot reach.

Animal Farm and 984 are possibly the two
most widely read books written by an
English author this century, It 1s now 1984,
Television and newspapers will be bombard-
ing us with a stereotyped explanation of
Orwell’s last work,

From GCE O-level syllabuses to last
vear's Book Marketing Council’s hist of *13
best nuvels of our time'—Orweil is presented
as the public school rebel who tried to iden-
ufy with the down and outs. He fought in
Spain. He wrote neat prose. He first sup-
ported (he lelt, then despaired ot 1. He re-
jected communism 1o write his masterpiece
— 1984

FHlow many O-level passes were gained
with such a synopsis? However, what may
satisty the Associated LExamining Beard
does not sausly reality. '

Orwell was a great prose writer, undoubt-
cdly. But above al! he was a self-contessed
pelitical wrter. And judged by his own
standards /984 was his waorst book, 1ts
massive distribution by right wing American
publishers just atier the Second World War
added one mare hit of tuel to the cold war
histrionics.

It 15 & book overwhelmed by gloom and
foreboding. A warring world divided
between three  superpowers, Oceania,
Lurasia and Eastasia. Oppression 15 total.
The lone one-man rebellion of Winston
Sniith is doomed to failure, Party rule is
absolute, newspeak unalterable and the
prodes deteated.

Hasa highly politcal book but—unhke his
other work—without hope. We are denied
cven the right to hight. And thatis its biggest
farling.

Animal Farm

Awimal Farm was the other book o be
widely read in Orwell™s own hifetime. His pre-
vious writings up until then had been con-
lTned Lyrgely (o the lett. His biggest audience
prior to tiese last two books was through the
[.clit” Book Club of the 1930s and Fribune
during tlie war vears,

In 1947 Orwell was sull (it enough to
defend Animal Farm against rightist inter-
pretations, By the ume /984 was published
he was ill, depressed and- dying.

Animtal Farn s tull of glimpses of an egal-
iarian utopia. Unlike /954 1t is not about
the unbeatable oligarchy., Animal Farm was
armed at the dett, 1t s about Russia and the
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1984 was his worst book...

revolution betrayed, but certainly is not
without hope.

Animal Farm was an attack on Stalinism.
Orwell was for the revolution. His point was
that the ammmals should have gone an sharing
the farm.

The rightist misinterpretation of Orwell’s
work has been cynically exploited since his
death. Its basis lay in the consensus of Stahin-
ism that dominated the left throughout
COrwell’s hife. Territied of Orwell’s cutting
perception of Stalimism as counter
revotution, Stalin’s apologists were only too
pleased to equate any criticism of Russia
with the nght wing.

[ronically Orwell’s urcompromising
oppasition to Stalinism meant that for most
of his life he struggled to get publishers. Such
was the ‘orthodoxy’ of the lett intellectuals.
Animal Farm was relused by all the leading
publishing houses 4t the time. '

Its final draft, coincided with the Tehran
talks and the Yalta carve up. The Mimistry of
Information went to great lengths to prevent
its publication—the future sycophants of the
cold war did not at that time want criticism
at Uncle Joe. It was Stalin at Yalia tollowed
by biind British Left ntellectuals that
bedded with the right — not Orwell,

Such was the initial success of the Minstry
of Information’s discreet ‘directions’ — 1t
could never have been called censorship —
that Orwell was prompled to observe:

‘Circus dogs jump when the (ramner

cracks his whip, but the really well trained

dog 1s the one that turns his somersault
when there is no whip)’

By 1he late 1940s samizdat versions of
Animal Farm were circulating o LEastern
Europe. lest there be any doubt, Orwell
himselt explained the book’s purpose in a
preface to the Ukraintan version:

‘Far the past ten yvears [ have been con-

vinced that the destruction of the Soviet

myth was essential if we wanted a revival
ot the socialist movement.

*On my return from Spain Tthought ol
exposing the Soviet myth in a story that
could be Eﬁsi]}' understood B almost
anyone and which could be easily trans-
lated into other [anguages. However the
actual details of the story did not come to
me lor some ume until one day (1 was
living in a small wiflage) I saw a littic hov,
perhaps ten vears old. driving a huge cart
horse along a4 narrow path, whipping il
whenever it tried to turn. [Usiruck me that
it only such animals became aware of
their strength we should have no power
over them, and that men exploit ammals
in much the same way as the rich exploit
the proletanat,

‘I proceeded to analyse Marx’s theory
from the animals’ point of view...’
Whatever Orwell’s political weaknesses,

his greatest strength was that he always tnied
to see things from “the animals’ pomt of
view' Throughaout his hte he tried to observe
society viewed from the bottom locking up.

Even before his dramatic politicisation 1n
Spain, all his books had that quality.

Even his most despairing book, 7984,
written with fubercular depression. at least
viewed total oppression from the view of the
oppressed.

Orwell’s overwhelming desire to be with
the downtrodden was a regetion apainst his
upper middle class upringing—ILiton and the
Burmese Imperial Police:

‘1 felt that  had  to escape not merely
from imperialism bul {rom every form of
man’s dominion over man. [ wanted to
submerge mysclf, to get night down
among the oppressed, te be one of them
and on their side against the tyrants.”

It wis an approach that mnevitably led w
conflict with the Stalinist orthodoxy that
dominated the left, especially the intcllectual
left of the 30s and 40s.

Born as Eric Arthur Blaie, at Motthari in
Benpal on 25 June 1903, Orwell was the son
of Richard Walmesley Blair, a high ranking
civil servant in the Opium Department of the
sovernment of India.

Eric Blair received an education normal 1o
a child of his parents’ station — 5t Cyprians
Preparatory School tollowed by a scholar-
ship (0 Eton. At Eton he read widely but
became academically a drop out. He didn’t
progress to Oxford or Cambridge but jotned
the Burmese Police. He gradually came to re-
ject impernalism and its racism.

Colonial racists

Throughoul bhis writings, Orwell drew
heavily on his own experiences. s writings
have been described as Jjournalismasart™. In
Burmese Days Orwell savagely attacked the
racism he had endured first hand. Ellis, a
character [ictitious in name only, 15 the
colonial racisl par ecxcellence. Orwell
describes Ellis reacting 1o the incorporation
of one Burmese inte the white sanctum:
Lsnting down at a table with himas though
he was a white man, and drinking out of
glasses his filthy black lips have slobbered
over... it makes me spew to think about 11’
[ater in 1940 he was to write in Time and
Ticle: :
‘In Burma [ have listened 1o racialist

theortes which were less brutal than
Hitler's theories about the Jews, but cer- .
tainly not less idiotie.. I have often heard
it saigd, Tor insfance, that no white man
can sit on his heels in the same atttude as
an onental — the attitude incidentally in
which coal miners sit when they eat their
dinners in the pit’’

On returning Irom Burma, Eric Blair
under the pseudonvm Orwell — nitiaily
used ta avold embarrassment tor s
family.who were bitterly disappointed at
their son’s ‘failure’ in Burma — worked hard
at writing. For someonce who was 1o develop
such a stmple stvle it is interesting that it did
not come easily — he had to work at it
Although he initially dubbled with the 1dea
ol literary writing and revicewing Lor the sake
of it, his growing politicisation was Lo
dominate his writings,

Orwell chose to go tramping, ruimning hes
health in the process. The resull was Powa
and Out in London and Paris. He also went
hop picking. Significantly, he saw the work-
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ing class through the eyes of the lumpen.
Politicaily the weakness was his lack of
contacl with the organised working class.
But nonetheless, For someone with Orwell's
background it was an amazing teiat, And his
desire 1o be "on their side against the tyrants’
remained with him tor the rest of hs life,
Gollancz, the l.ett Book Club publisher,
sent Orwell to report on condittons in the
Northern coil mining argas — which led to
Orwell's celebrated Road to Wigan Frer.
Through it Orwell discovered the working
class, as compared to the lum pen-proletariat
of Whitechapel and La Seine, But even in
Road to Wigan Prer —1he lirst halt of which
i a brutally mowving description ot the
povertly and ravages of working class life in
the 305 — there is ne mention of the struggle

and power of workers, only of thor
O ppression.
The Natonal Unemployed Workers'

Movement is not mentioned. Grwell arrived
in Wigan just after the massive Lancashire
textile  sinkes, but these too are not
menlioned,

By this time Orwell was mixing in left
circles — the Independent Labour Parly
marmly. Individual Communist  Party
members put Orwell up in Wigan, though
the onlty politcal event they took him to was
an early Mosley rally. His ties to the ILP
were ¢cemented by regular contributions to
the Adelphi Magazine.

He remamed apart from  organised
politics. The second halt of Kead to Wigan
FPrer 1s 2 deseription of his contused path 1o
soctalism — whosyneratic and highly contro-
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versial, He very quickly shrank from the

Stalinised Communist Party and trom the

Russian *Marxist’ orthodoxy that dominated

the intellectual left. He described Russian

Commissars as *half gramaphone, half gang-

ster’, and said, 'An account of the English -
class system expounded by an orthodox

Communist is like watching somebody carve

a roast duck with a chopper’. He completely

dismissed the crankiness of the trendy left—

the *swamp” of the 1930s: ‘all that dreary

tribe of high minded woemen and sandal-

wearers and bearded fruit-juice drinkers who

come flocking towards the smell of
“progress’’ like bluebottles to a dead cat’.

Workers’ Barcelona

Orwell was too radical tor the Labour
Party, rightly sensed the dangers of Stalin-
ism, and abhorred the ILP’s lack of teel for
real workers. Sandal wearcrs and bearded
fruit juice drinkers were not capable of
relating to the workers of Wigan amongst
whom Orwell had moved, briefly hived with,
and admired.

Was there any revolutionary aliernative
for Orwell to join? The then Trotskyists were
very small. There i1s no evidence thiat Orwell
had even heard of them. kit is one of the
ironies of historical dceident that Orwell just
missed meeting Reg Groves, one of the
founder members of the Trotskyist Batham
group. Orwell took on the job of running a
left wing booksitop in Hampstead where his
immediate predecessor had been Reg
Groves! As Orwell walked in, the possibility

of an encounter with revolutionary soctalism
walked out. Orwell’s introduction (o
revolutionary socialism was to he delaved
unul 1936 and the Spanish Crvil War.

Orwell went to Spain to fight, not 1o write:
There daren’t so many Lascists b we ]l kil
one...” He arnved, pohucally nanve  gnd
basically in agreement with the Communist
Party that “the war against Franco musr be
wan tirst, worry about the revolition atter-
wards'.

He joined the POUM militia through 11LP
imreductions and very quickly became o

~platoon Teader.

He was immediately inspired by the
workers' control of Barcelona. "You cun
actually sce 1t here” he wrote 1o his friend
Cyril Connolly. Very quickly he inoved o
accept a revolutionary attitude towards the
civil war, secing n the workers' councils of
Barcelona much more than just a frong
aparnst lascism. Workers revolution,
workers' power was the way o defeat
Franco and the way to socialism,

His book Homare o Carafonic s i
wonderlul deseription of that flowernng of
workers” power,

Not surprisingly for a political writer,
writing and political inspiraton led oft cach
other. It remains s best work — the perfect
antidote 10 7984 — mbused with workers
struggle.

The book was written on s return from
Spain, Lo counter the lies and distortions of
the Stalinists. No artistic licence was allowed
for the plot. names or events. He
meticulously reported and interpreted rhe
events he fought through, He found himselt
in Barcelona when the Republican govern-
ment, egped on by the Commumst Party,
turned on workers' organisation, Armed
police were sent In o disarm the workers’
militias. The anarchusts tn the ONT and the
leftsts of the POUM went wo the barricades,
Orwell never hesitated abouot which side 1o
joln.

"fhe poorer classes in Barcelona
looked upon the Civil Guard as some-
thing rather resembling the Black and
Tans, and it scemed o be taken lor
granted that they had stacted thas attack
on their own ninatve. The ssue was
clear encugh. On the one sule, the CNT,
on the other side the pohice. Lhave no par-
ticular love for the “idealised™ worker as
he appears in the bourgeors Communist’s
mind, but when I see an actual fiesh and
blood worker in conflict with his natural
encmy, the policeman, I do not have to
ask myself which side 1 am on”

Orwell was literally hounded out of Spain
by the Stalinist GPU agents. André Nin.
teader of the POUM {(who made a bigger
impression ot Orwell than Trotsky), was
assassinated.  Orwell’s  [riend {rom  the
militia,Bob Smillie (son of the Scottish
miners” feader),was arrested by the GPLUT and
died in Valencia prison. As the resolution
was murdered the way was paved tor
Franco's victory. It wias a lesson that wos to
shape the next few years—the most political
of Orwell’s life.

On returning from Spain, Orwell threw
nimsell into active politics, in detenee ol the
potentlal revolution that he had witnessed,
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and against the Stalinism of counter
revolution. He joined what scemed, warts
and all, the enly available organisation—the
Indpendent Labour Party.

There 1s no evidence that Orwell read
Trotsky on Spain, or Trotsky's criticism ol
the POUM’s centrism. 11 was one thing to be
on the right side of the barricades with the
POUM. It was quite another tolead forward
from the barricades. But it 15 quite remark-
able how similar Orwell's analysis was to
that of Trotsky. In particular, Orwell saw
through both the opportunistm and counter
revolutionary nature of the popular front
strategy.

‘A real mass party’

Orwell’s politically formative years co-
incided with the decline ot the ILP. The
Trotskyists 1n Britain were sull miniscule,
Fascism was sweeping across a Europe of
defeated working class movements. Stalin
was consclidating his oligarchy tn the Fast.
[t was a desperately loncly period tor
revolutionaries. The absence of a revolution-
ary party in Britain, even a small party, was
to leave Orwell, along with many others. to
vacitlate pohtically during the war. They
were lefl as individuals, butfeted by evenls
against which only a tough Marxist organ-
1sation could have held a line.

In July 1939 Orwell wrote in the Adefphi:

‘Nothing 1s hkely o save us excepl Lhe

emergence within the next two years ot a

rcal mass party whose first pledges are to

refuse war and to right impernal injustice.

But if any such party cxists at present, 1t is

only as a possibility, 1n a tew tiny germs

lving here and there in unwatered soil.”

Orwell responded to (e Hitler-5talin pact
by shitting trom his previous revolutionary
defeatism to a kind of left wing patriotism,
expressed in two essays, "My Country Right
or Left’ and "The Lion and the Unicorn’. He
championed the Home CGuard as a poten-
tially revolutionary people’s militia.

Politically he gravitated toward fribune,
indced became its hiterary editor. In 4 series
of olten brlliant articles entitled ‘As |
Please’, Orwell became a lett wing Dr John-
son. His politics were a product of the times
and his isolation, but much of his wnting in
this period is still of worth. Orwell otten
atttacked the philistinism of those that critic-
ised or praised literary style and aestheticism
according to their agreement or disagree-
ment with its political line. We should atiord
himi the same.

As Orwell wrote 1in one 'As [ Please’
column: ‘I had better not continue too long
on this subject, because the last time | men-
tioned flowers in this column an indignant

lady wrote 1o say that fliowers are
bourgeois_ "
There 15 much more 10 Orwell than

detence of flowers, And therc s much more
than the depressing hopelessness ot /954,
From Read to Wigan Pier onwards he
wrote from and tor the lelt. Tn Spamnand lor
a period after he was a revolutionary, During
the war he eventually reverted to centrism
and the Labour left. He deserves o be
rescued Irom Channel 4 and the Book
Murketing Council — and the best way 1o do
that is go out and read Homage 1o Caralonia.
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REVIEW ARTICLE

Ann Rogers reviews Cynthia
Cockburn’s bocok Brothers
(Pluto Press, £5.95) on the
NGA.

This book now looks rather dated. 1t is an
analysis of sexism 1n the printing industry,
especially among the highly paid, highly
skilled compositors. Cockburn claims that
the craft compositors 1n the prnint and
especially in Flect Street, are so riddled with
sexism and a secuonal craltism that they are
unable to fight for anything other than their
very narrow tmmediate intercsts,

But it was the craftist/sexist NGA which
camc nearcst to smashing the Tory
emnployment laws. The reasons they failed
were all too tumihar 1o soctalists, Their lack
ot confidence led 1o a reliance on the trade
union burgaucracy, That bureaucracy was
unwilling and unable to act in the interests of
the workers it supposedly represents.

What wasy't a significant factor during the
dispule was the compositors' attitude 1o
womcen. Most NGA militants realised the
importance of tighting alongside NUJ and
SOGAT members—bath alse facing
imjunctions ar the time and both having
many women members. When the working
class moves fermmists’ analvsis tends o be
left rather stranded.

After all. it rests upon the beliel that maost
workers are hopelessly compromised by
capitalism and share 1ts interests in
oppressing women,  When male workers
begin to fight such an analysis 1s shown to be
completely untrue.

But still, Cockburn docs raise an
important point. In the print, as in most
1ndustries, women have the worst paid and
least skilled jobs. 1t is the explanation which
she gives for this which s dubious. For
Cockburn, as for all feminists, the tuct that
men gain from women’'s oppression 1s taken
as obvious. Once this assumption i1s madc
she has to sct up a spurious theoretical
framework to explain it

S0 she argoes that there arg (wo ways in
which the world must be understood—trom
a ‘class” perspective and from a ‘sex-gender’
perspective. What on earth a “sex gender
perspective ¢y Cockburn only explains
vaguely n terms ot a mystcal notion of
“male power’,

Having rejecied the idea that there are
Institutions or practices which operate purely
in terms of sex she ends up saying:

“The sex gender system 1s 1o be found In

afl the same practices and processes 1n

which the mode of production and s

class relanons are to be found.

‘TFFamilies, factories. schools,
unions —these are class insututions ... Bul
they are all gendercd too, their practices
and processes are those of patriarchy as
well as class’,

As Cockburn admits that all those in-

trade

Print patriarchs?

stitions are ¢fass institunions she has to
identity what 1t is about them which cannot
be cxplained by a marxist analysis. She
thinks that marxism cannot explain why
women occupy a disadvantaged position
within Lhese (nstitutlons,

But a closer look at a tuctoryora familyor
whatever shows that it is class not scx which
determines the position of women within
them. The oppression which a working class
woman suflers is guakitively difterent from
anvthing which a ruling c¢lass woman
underpoes.

Ruling class women in tactories (as
shareholders, managers etc) may suffer
sexism in relation to ruling ¢lass men, but
they will certainly hold the balance of power
over their male, as well as thewr fernale
workers. Their class position means that
they are not oppressed by the great majoriy
of men. In fact the opposite—they have
power over the lives ol working class men.

Material benefits

—.

The ruling class woman in the family may
be disadvantaged vis a vis her husband, but
In a completely different wav from a working
class woman. She will not bear the double
burden of houscwork and a job. She will not
sufter from cuts in welfare services or in-
creased unemployment. She matenally
benefits from the exploitation ot workers
both men and women through her high
standard of hiving. In cducartion girls may be
at a disadvantage 10 boys, bul privately
educated children, both bovs and girls, have
massive advantages over working class kids.

Trade unions may be male dominated, but
can anyoene really suggest that they are
organs of male power? Are working class
women really better olt without them?

Cockburn c¢laims:
‘Whether a person s male or female may
well have as much impact upon in-
dividual hite chances as whether a person
15 a4 member of the ruling class as the
workimg class.”

But again, once vou look closely at this
claim it isshown to be nonscnse. Yourlite ox-
pectancy, housing conditions, the food vou
cil, whether you work—all depend tar more
on class than on sex. Where there is 4
difference beiween men and women it is
imnmextricably bound up with class,

It unly makes sense to taik aboul working
class  women’s oppression (or, conversly
ruling class women's oppression). To talk ot
‘women's oppression’ as it cuts across class
boundanes 1s senseless,

The same applics to male advantages in
comparison  with women. The male
emptoyer who explons a cheap female
worktorce benetits from the disadvantaped
position ol women workers, The male
wOoTker whao earns more than most women
workers doesn’t. Indeed the lact that women
constitute a  pool of cheap labour 1s
dangerous for his wages.
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It would be tar better for him if female
warkers earned the same as him. The recent
history of the NGA shows this very
well—the long term strategy of the print
bosses is to get rid of well paid and well or-
ganised men and empioy budly paid, badly
organised women, Working class men have
no nterest in women's disadvantage within
this society. Ruling class men do.

Women are disadvantaged because they
reproduce the next generation of labour for
capital {not for men). In fact having babics
occupies very lhitle of their working Hife,
about five vears full ume. but it has a
dispropertionate  ¢ffect on  their work
palterns,

They are pushed out of the higherechelons
af white collar work, and out of the skilled
jobs. They tend Lo take jobs which fit in with
commitments 1o childcare. Their worklives
are determined by looking after children, not
looking after men. They will take low paid
part time jobs so they can pick their children
up from school. They will work twilight
shifts so their husbands can mind the chil-
dren. Working class women are tied to
servicing children, not 1o servicing men.

But itkc all the aother institutions of
capitalism the family functions partly by
convincing those who participate in it that it
1s natural, inevitable and good. So it's hardly
surprising that Cockburn discovers male
compositors who think that a woman’s place
15 In the home.

Working class men, like the printers in
Cockburn’s study, certainly have sexist
ideas. Butis it lrue that *men as a whole' have
benefitted from women's exclusion from the
highest paid jobs in the prim?

The press barons on Fleet Street did not
award the printers high wages because they
were men. They get high wages because they
tought for them. And it certainiy doesn't
‘benetit’  Robert Maxwell or Rupert
Murdoch who pay these wages. Far from
being in some sort of all-male conspiracy
with the printers they would far rather
employ women at lower rates,

The problem with Cockburn’s book is that
she accepts what the male printers she inter-
viewed say, pretty much without question,
She gives no real explanation about why they
have the ideas they do, and even less about
how and when these ideas are likely to
change. 5o she ends up distorting Gramsci in
an effort to show that there is something
called ‘male hegemony' which makes
‘alternatives unthinkable” and ‘forces
women (nto compliance”.

But on the picket line at Warrington
alternatives did become thinkable. Within a
few hours all sorts of ideas which a printer
might have held for years—that the British
police were wonderful, or thal women have
no part la play in trade union activity went.
As the NGA dispute grew it became obvious
to many Fleet Street craftsmen “that they
could not afford to be isolated. They began
arguing thal the provincial papers and the
general printers should be pulled out. The
‘alternative’ of women taking industrial
action had become ‘thinkable’,

Because Cockburn doesn't understand
how workers move she has no conception of
the speed and changes of direction of the
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class strugple. Soshe ends up making general
statements which are plainiy ridiculous.

So she quotes Serge Mallet wheo says:

"Workers in the archaic {sic) industries

[tke coal mining, building and textiles can

no longer develop revolutionary ideology

and behaviour 1n the workers”,

Perhaps he should tell that 1o theshipyard
workers of Gidansk, or even the miners ol
Britain in 1972

But apar trom factual tnaccuracics there
15 a more profound mistake in this sort of
anid] vsis,

Revoluttonary ideology and behaviour
does not spring lrom nowhere—it has (0 be
built. And it is built by that small number of
socialists, rooted in the workplace, whose
ideas will strike a chord when the mass of
waorkers begin to feel coniident.

Bypassing activity

When  workers  are  confident  about
changing their immediaie  conditions,
winning the narrow sectional demands for
more wages or whatever, they will be apen to
arguments ibout all sorts of things which
they have accepted for vears, This happened
tor some extent during the recent dispute. 16
that dispute had been won it would have
happened on a far larger scalc.

Cockburn doesn’t really understand this
process. 5o she tries to think up plans and
blueprints which can bypass workers' lack of
activity and ideas, rather than work to
change them. This is at best pointless and at
worst downright dangerous.

To take one example near the end of the
book. Cockburn suggests that the way 1o
overcome  the sexism  and  crafiism  of
compositors 1s by having one big media
unton, which would ‘embody a much wider
class consciousness’. This mav all be true in
the abstract, but in the real word an
amalgamaton of the print unions at the
moment would be a disaster for the workers
In those unions.

At the moment the NGA burcaucracy is

. e
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[ighting for its own existence. [ new
technology s introduced the union itself will
he under threat. And so will the company
cars, the high salaries, the jobs tor lile which
go with being a full time bursaucrat. But
therc 15 an alternative to fighting, and one
which will look mcreasingly attractive as the
going gets hot. That s anamalgamation with
ancther print union.

It 1510 what Cockburn calls the “smash and
grab of free collective hirgaining’ that
workers realise their strength. Any serious
atlempt to improve workers' conditions it
the moment 18 going to come smack L
against the Tory cmployment laws. II
workers are to defend themselves they wilt
Aave 10 smash the Tories.

This would do women lar more good than
alt the feminist ideas in the world, Firstly
because working women necd their unions
which the Tories are trying to destroy,
secondly because working class women need
heatth and weltare services, which the Tornies
arg cutting 10 the bone.

Capnalism will always try to spht the
working class. Whether along lines of sex,
race of skill. Different sections of the class
wiil be in the forefront of tighting caprialism
at  different times. Anyonc who calls
themselves a socialist will support these
workers no matter which sectron of the class
they come from. [ don't know whether
Cockburn would accept this, bur certainly
many people who gave her book laudatory
praise do not.

On the 2 December the New Statesman ran
an editonal which vacillated on whether or
not t¢ support the NGA because they are
‘eraftist’, ‘elitist” and atraid of technological
change. Cockburn's book has provided an
opportunity for rapidly rightward moving
ex-activists to justify themselves in trendy
feminist terms,

Cockburn complains that an analvsis of
gender gets lost i a marxist analysis. But
separating gender off from marxism leads to
an abandonment of class politics altogether,




REVIEWS: Books

Ideas without action

Socialist Arguments

edited by David Coates and Gordon

Johnston

Marsin Robertyon £3.93

According to Tony Benn, writing in

the ugrdian (20.6.83),

‘.. for the first time since 1943

a palitical party with an openly
socialist policy bas received the
support of over cight and a half
million people..at 15 ndeed
astonishing that sovialism bas
reappeared once more upon the
national agenda and has won
such a large vote”

The editors and most of the con-
tributors to this book have no time
for that kind of hollow rhetoric.
Writing defore the peneral election
in which the Labour Party got ils
lowest percentage of the wotal vote
since 1918, the edirers note ‘the
shallowness of its (the Labour left’s
— DH) reots in the wider society’,
the absence of any broadly based
helief in the efficacy and desirabaity
of a socialist alternative, ‘the
paradox at the heart of the British
left's present dilemma, the parallel
abscnce  of  capitalist  economic
stability and mass suppuort for a
sactalist alternative’

Thev are thereiore frcomparafdy

LETTERS

more realistic than Comrade Benn
and his deluded acotytes, not 10
mention the self—deluded ‘enirises’
in the Labour Party. That is & merit
and a very considerable merit.

It is, howewver, to define the

 matter negatively. What, actually,

do the contributars o this volume
have in common aparl from a
recognition that socialist 1deas, not
to mention socialist activity, arc
very much minority concerns? This
is true even in the working class
{however delined) fet alone in ‘the
wider society’.

I take a summary of  Lherr
position from the publisher’s bhark
— admittedly not the responsibility
of any contributor but in this case
not 41 all inaccurate:

‘The editors are both
members of the Swocialist
Society, This book contributes
o that Society’s aim — ol
creating a  sophisticated  and
widely understood  socialist
counter-culture, and of winning
mass support for socialse ideas.”

[t is a seductive notion, especially
for those who earn their living by
the discussion of — one might
almuost say the rrage 10 — ideas,
debhates, critcisim.

Morcover it has some apparently
weiglty precedents. Some works of
Gramsci {although hardly the
Gramsci of The Modern Prince on
any candid reading) may be and
have hecn interpreted in the sense
that ‘hegemony” in the field of ideas
must be the central objective for
socialists and can, in principle. be
achieved by ‘independent’ sociahst
intellectuals. There is an obvious
British precedent oo, although it is
not cited in this work, of which the
subtitle is ‘Socialist Primer No.' 17,
This is an eche, conscious or not, ol
the ‘Primers for an Age of Plenty’,
written by Hoghen in the late
thirtics.

Mow  Hobgen's works (Marh-
entiaiics for the Million, Science for
the Citizen) were smmensely -
fluential contributions o socialist
argument and conviction as well as
quite brilliant expasitions of basic
(if somewhat dated) screntific ideas.
Immenscly influentiat by an ubject-
ive test: 400,000 copies of
Muathematics for the Miflion and
70000 of Science for the Citizen
were said to have been sold by 1944,

But this success has tobe scenina
political context, ITogben himself
was pever d Stalinist but his whole
approach fitted in beautiiully with
the *Popular Front” line of the
Communist [nlernational.

I cite this example not to deni-
grate Hogben. His works — like
those of the real Stalinist 7D Bernal
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Sociglist Review's reporting of the
Grenada invasion was prawscd m a
letter last month. | wand to disagree,
It is ]l very well for people sitting i
comfort in Britain to {;rititfi:a& the
ciforts of socialists o the third
world, but they have to da some-
thing. o

Bishop and the New Jewel
Movement lound thomselves
running A backward cconomy
dominated by 1mpenatism. The
wiorking class is tiny and the trade
umions were hedvily infiltrawed by
the 1A, _

In those clrcumstanees to tatk
aboul “workers” power” or other
SWP-type phraves is just nonsense,
The onty wuay lorward tor Bishop
and the NJM was to try (o break
their country trom imperialist

dominatton ard - to develop the

pohitical  consciousness of the
(R BRI o :

What would the SWP . do in the
same circumstances? Hand things
over to the sume old- gangsters?

O course nobedy can defend the
murder of Bishap, but to criticise
that 15 one thing., To attack the
whole ol the record of the New
Jewel Movement 15 typical SWP
NECLAT LRSI,

Cirenada was just one small case.
Over most of the world socualists
find  themselves in o similur
situation. The -ideas of ihe S5WP
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might be line for Britain, but they
are no o use at oall 1o the
overwhelming majority of  the
world's population.

Jo Hanson, Hull

[ sct out reading Garcth Jenking'
article *Savimg  the Socialist
Republic” tull of hape. Your intrao
promised ananswer to the question:
‘How  should the Lghiback be
orgailised”

"The answers were: "We fight on
jobs and conditions.’ we translate
oppasition  mto frank  and ke
achivity™,  and  we  resist with
‘independent working class
activity',

But vou have a problem here.
Because you have been announcing
the downturn for the last Few vears,
you wound down your Rank and
‘File prganisations.

Tuke the teachers for example.
Rank and File Teacher was a large,
Corganisation  taking  a
principled, socompronnsing stand

un oby and conditons.,

You wound it down, leaving the

‘ground*to ‘revolutionary Labour

arty entnsts’ who are now busy
snuggling up with their Labour
Party emplovers.

The rank and {ile approach that
Ciarcth Jenkins espouses, you've
ctfectively squashed. There's only
about 3-4 months left in the Save
ILEA campagn. [t will be won or

livst by then. So lar SWP members
have heen conspicoous by ther
absence or thear ‘totd-yvouw-so°
defeatism, '

I support Garcth Jenkins article
100 percent — 1"s your comrades
who don't, :
Michael Roken

F. L.ondon

| find it odd that Sociufisr Review
should be on the same side as the
Tores in constantly attackmg the
GLC and left labour councils
Even some Tories now seg the
attack on mciropotitanboroughs as
an atlack vn local democracy.
Against all the lies of the modia
and the Tory government the GLC
antd  others are carryimg on o
improve the lives of people in the
community, including the workers
who you claim to care so much for,
All that Sociaffst Review gver seems
tor o is Lo snipe from rhe side lines
and join in with the Tory attacks.
If the left spent as much time
attacking Thatcher and -this
government as they donattacking
each other and making sectarin
points we would not have to lwve
under such a gavernment as we do.
It was divisions within the lelt that
let Thateher in and it 1s divisions
such as this that keep her in power.
Edward Stonehill
N London

on broadly similar themes — are
well worth re-reading Loday.

Rather T have cited 1L to draw
attention (o & basic truth. It was the
Communist Parly, small as 1t was,
Ntalmnist as it was, that played an
ahsolutely essential role in creating
the situation in which Hogben, the
more important Left Book Club
and the rest, could nfluence the
‘wider socicty’. Without the Com-
munist party, without the rebuild-
ing of its industrial base in the late
thirties, without frs intellectuals, the
whole intellectual development,
such as 1t was, would have begn
aborted.

Which brings us to the Sociahist
Society, Founded early in 1932, 1ts
true name is — cquivocation; not
revolutionary {my God, no!) not
uncompromisingly partiament-
arian — thal might upsel some
potemtial supporters, but neither
fish, flesh, fowl. nor good med
herring.

Is that untair? The introduction
Lo the book states:

‘The project of which this
volume is part was prompted by
the enormous imbalance -of

- intellectual resources that exists

between those who would
defend capitalism in crisis and
those who would replace it by a
democratic socialism.’

N R #“‘?EIL }"‘ES- ’ Thﬂ" “Ymbatance’ is

there, a4s it must be, so long as the
balance of forces between the

. reformists , {including the Bennite
reformists), and the revolutionaries

in the workers' movement favours
the former. o

T alter that balance of forces re-
quires & combination of cir¢um-
stunce and will. Above all it requires
a pucleus of revefutiongries.
Circumsiance we cannot control,
will we can. The question s, do the
contributors o this volume have
the conviction and the will to
destroy British capitalism?

Perhaps some do, most don'l.
I'he resalt is 2 mish-mash in which
Frank Field, persecutor of Mihitant,
writes one of the best, ar least clear-
est and most unequivocal pieces {on
the Welfare State). But he 15 an
unequivocal epponent of
revolutionary socialism, and to be
fair 1o him, has never pretended 1o
be anything else.

5o what of the ‘building a whole
sociahist counter<cuhure” which the
editors proclaim? A “counter-
culture’ means, must mean, a
revolutionary culture.

It can™t be dore in alliance with
the Frank Ficlds ot with the less
honest and less involved academics
wha make -up most of the con-
tributors w this book,

There is a4 great deal ol usctul
information in the book. AL£5.95 1
s ot a bad buy. But in terms of
‘winming recrudts Lo our cause’, as
the cditors pat 1,1t 15 a non-starter,

The determination of the editory
tor avoid what they call "gratuitous
sectarianism’ ensures that all the
rcal  and  immiediare  1ssues  dre
evaded. Read this hook for infor-.
mation, not lor politics,

' " Duncan Hallas
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The Federation

History of the General Federation
of Trade Unions, 1899-1980

Alice Prochaska

Allen and Unwin, £15

Who has heard of the General
Federation of Trade Unions? [ must
admit that all 1 know about il was
gleaned from two short references
in Cole and Postgate's The Common
Peaple, the last relating to 1914, and
that T had assumed that it had long
departed from the land of the Living.

Quite wrong. The GFTU s stili
with us and had (in 1980) forty-one
affiliated unions with a total
membership of nearly 300,000,
most of them also affiliated to the
TUC.

I's continued existence 15 a
striking testimonial to the ability of
an organisational machme, given
certain minimum wmaterial re-
sources and an ability to adapt to
changing conditions, to long cutlasl
the circumstances in which it was
born and to which it had relevance.

The GFTU was a product of the

upsurge of working class strugglein
the late 80s and early 20s of the last
century (the first mass struggles
stnce the 1840s). It was pushed and
promoated by socialists on the basis
that it would be ‘one bkig fighting
federation’, as opposed 1o the feeble
Lib/Lab dominated TUC,

It finally got off the ground in
1899, the year before the Labour
Party.

Somewhere along the road, in
1930 as a matier ot fact, the GFTL]
acquired a substantial asset — a
seven story building o Upper
Woburn Place. With the post-war
boom in London office rants this
was a prize worth catching and
some affiliates proposed to wind up
the CGFTU and divide up the pro-
ceeds.

They were [ailed in 1949 and the
GFTU lingers on. Ms Prochaska
makes a valiant attempt to show
that it serves some useful purpose.
The kindest thing that can be sad 1s
that she is an able advocate making
the best of a hopeless case.

Duncan Hallas

Workers in Wales

The Welsh in their History '
Gwyn A Williams
Croom Helm £11.695.

For too long the history of Wales
has been the history of *Welsh
Wales’ — the Welsh speaking
heartland of the West and North,

I1is anly in relatively recent years
that historians have turned their
attention towards the South and
East of the country {where by far
the majority of peaple hive) and
looked at the lives and histories of
the ‘Anglo-Welsh.'’

This latter history is basically the
study of the Welsh working class. A
study of 200 years at most. From
when it began in the Little villages at
the heads of the mining valleys, to
the present day when, according to
Gywn Williams, Wales is ‘living
through the morning atter & night
before which lasted four senera-
tons ..

Nobody has done as much to help
us understand this ‘new labour
history” thazn Professor Gwyn
Williams — Profesor of History at
Cardiff University.

Alrhough perhaps not the first, it
is he who has inspired countless
others so that now Wales js
seemingly teeming with young his-
torians burrowing into details of the
lives of our ancestors,

However he is not just a historan
of the working class — although as
a marxist this has always been his
prime concern — he is also as a
Welsh-speaking, Welshman con-
cerned about the nature of *Wales’
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a5 a country.

What is this thing we call Wales,
he asks in his book. Where has it
come from — and more 1m-
portantly — will it survive?

To examine thesc guestions he
goes right back into history to the
days of that Welsh wizard of the
repalssance, John Dee, through the
days of dissent and non-conformity
to the beginmings of the growth of
the industrial working class. And
what he finds — detailed in his own
highly impressionisuic picltonal way
— 15 a relationship between Wales
and Britain that 1s highly complex
and not s0 one-way as some his-
torians would have us believe.

Willlams, thank God, oschews
the colonial argument of the
nationalists which holds true for
Ireland but which just won't do for
Wales. Indeed he has a good go at
all those professional Welshmen
who hang around the pubs of
Carditf.

‘It becomes a guestion ol
style, of accent, of histoircally
acquired manncrs, ot half
understood hymns sung on
ritudal occasions, @ question of
teivialities.”

Instead he savs Wales has con-
tributed greatly to British
capitalism. In 4 sense its own exis-
tence can only be defined by its
relationship to Britain, So it we
have suffered greatly as a result of
that capitalism it 15 not & mythical
"Wales” which has suffcred so much
as the Welsh working class. But
then so 1o have the working classes

af England and Scouland.

In his last essay Willlams
speculates on the future of working
Wales. It it survives he says it will be
due to an exercise of the will rather
than by cconomic certainty.
'‘Nations do not grow like trees, they
are manutactured” he says ... 1t we
want Wales we will have to make
Wales.’

There's no doubting what

Williams wants. As the romantic (1o
which he admits endearingly) he is
desperate for Wales 1o survive.
However 45 a marxist he is realist
enough to kpow this will not
happen under capitabsm. It can
only happen as an act of will which
in turn necessitates a system in
which markcts do not prevail —
soclalism,

Ceri Jones

Romance

They Burn the Thistles
Yashar Kemel
Wrirers and Readers £3.95

In Turkey this novel was first pub-
lished under the title Ince Memed
Farr 2 in 1969 after the main char-
acter of the book Ince Memed and
as a follow up to his esarlier novel
Memed My Haowk, Tt is Memed that
has made Kemel famous in Turkey,
a character like a cross between
Robin Hood and Clint Eastwood,
an anti-landlard bandit. Kemel has
now written over 10 novels and is
Turkey's most famous writer, so
famous that they are beginning te
appear in Enghsh and available in
péperhack.

Kemel 15 as interesting as his
creation Memed. Born in 1922 he
saw his father murdered in a

-mosque at the age of five. His father

was from local feudal stock, his
mother from brigands. The shock
of the murder so affected him that
he developed a severe stammer. He
was only free from the stammer
when he sang, as a result he devel-
oped into an improvised singer in
the Anatolian minstrel tradition.

When he was nine he decided he
wanted to learn to read and write, to
do 50 he had to walk =ach day 1o a
distant village. He later worked in
the local rice and cotton fields, then
became a factory worker. Hounded
out of the job because of his support
lor landless peasants he taught him-
sell to use a typewriter and became a
reporter i Istanbul. In 1955 he
wrate Memed My Hawk and became
famcous. He also became a member
of the Central Committee of the
Turkish Workers Party, now
banned by the junta.

I've related Kemel's life for it is
the stuff of his novels, With this

novel we are in the world of the
peasants, hated landlords and
bandits some time in the early 20th
century, The novel contains beay-
tiful descriptions of the Turkish
countryside and concerns the
struggle of the peasants against the
landlords.

The peasants’ hopes lie in Memed
the bandit. Kemel shows how the
peasantry needs a leader, real or
mythical and how the struggle is
ntever-ending. Ince Memed has the
recurring vision of a serpent, every-
time you cut off the serpent’s head,
two grow back. Every time you kill
a tandlord another replaces him.
Memed has a crisis, why fight of all
you do is to increase the peasants’
appression? In the end he over-
comes his angst and kills the chief
baddie.

Much of the imagery reminded
me of spaghetti westerns and Crorki.
The novel contains nc workers,
towns are parasites on the country-
side, hated by the peasants, It 15 a
worid of pre-capitalism, at times
beautifully written it idealises the
countryside and peasant struggles.
The book is an uneasy balance of
romantic escapism written for the
madern town-dweller, and the
politicial lessons of the futility of
struggle without a workers’ move-
ment. The trouble is that the two
clash rather than compiement.

The romantic idealising of ths
struggle means that the political
points jar with the lyrical and at
times almost surreal beauty of the
rest. Memed’s. angst becomes ir-

‘ritating rather than profound, you

just want him to go out and kill the
iandiord. It's at its best when it
sticks to being escapist, describing
the lost semi-mythical past.

Noel Halifax

International Socialism

The theoretical journal of the Socialist
Workers Party

INCLUDES: "Pate Green on Debt, the banks and
Latin America, Chris Harman ¢n Philosophy and
Revolution, Peter Binns on ‘Popular Power' in
Cuba and many other articles. Copies available
from your Socialist Worker seller or from I1SJ, PO
box 82, London E2 9D5—£1.50.
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CENSORSHIP

Banning the ‘nasties’ (

A bill censoring ‘video nasties’
will go through parliament
with support from all sides of
the house. Noel Halifax argues
that socialists must oppose the
bill.

The introduction of a bill in Parlia-
ment to increase state censorship
and aimed at ‘video nastwes’ has
won all-party support. Such cross--
party unity is both rare and
ominous, It 1s usually only at such
times as the Second World War or
the Falklands or over Ireland that
we see such unanimity and each
time it means 2 senous atlack on
our freedom. This bill is no
exception. The establishment of all
shades is uniting to increase the
state's powers of control over what
neople can or cannat watch, Ttisnot
1984 for nothing it scems.

This unaninuty of opinion 1n
Parlhiament is for once reflecting a
growing consensus outside over the
necd for censorship, Both some of
the left and the nght are for once
agreed.

The tact that the Tories and the
Labour right wish 10 see a more
powerful s1ate with greater powers
of control shoutd come as no sur-
prise to any rcaders of Secialiv
Review, nor their denunciation of
the videos undermining the fabnic
of our family life etc. ele. We
already have a controlled and mani-
puiated media operated mastly by
the old boy (with the occasianal
girl) networks that run the BBC and
ITV and the millionaires that awn
the press. 1t is not surprising that
the right would view a new media,
such as video, developing withoul
any controls as a deplorable state of
attairs.

What is more disturbing s that
large sections ol the left and some
ferminists have also been drawn into
support Tor the bill. Censorship,
once the cry of the right and the
establishment {not to mentian the
Festival of Light crowd) has now
become 1 cry of some of the lefl.
Not only that, but the arguments
pul by the pro-censorship left,
thaugh different in siyle lrom Mary
Whitchouse and Co.. have an
underlying and eerie similarity (o
them.

To both Mary Whitehouse and
the kit the reason why prople are
bad i% becausc of the ideas that they
act from the med, especlally TV
and now video, €4 course her dei-
jmitian of bad is very ditferent [rom
the Ieit™s, but the analvsis remains
the siame as does the solution—
censorslhip.

Tothe left being bad means being
ractst, sexist and taking part in or
colluding  with  violence against
women, To the Whitehouses of this
world 11 means not goig to church
{C of 17 that is). having sex Tor Tun
and not voung Tory, Both sec the
waly to change people’s behaviouris

i

by controlling the ideas that they
recieve from the media and using
slate control.

The idea that you can legislate m
socialism, s one that 15 common Lo
all the reformists, from the
Stalinists to the Labour left and the
Yabour right of all shades and
variations. Recently this idea of
socialism from above has becn
gxtended o include sexual liber-
ation and appression. The blending
of relormism tn the County Halls
with degenerated - feminism  has
given rise tw the wdea that you can
leaislate in elements of liberation. bt
is from that merging of the strands
of ideas that the left has pone along
with calls for siate control and
censorship.

The idea of socialism (or liber-
ation?} from above 15 one tatally
alien and in oppositon to socialism
A5 the creation of the workers them-
selves, the self-activity ol the
working—class. Orindeed the idea of
the early pay and women’s maove-
ments which saw liberation as the
result of struggle and sehf-activity,
not imposed Irom oo high by the
courts and the state, [tis nodoubta
result ol the low level ol struggle
that such ideas arc now sacommaon,
but they contain dangerous
iltusions particularly  about the
nature and role of the stage.

Since the B0s the women’s move-
ment as 4 real cohesive movement
that held cuonterences, voted om
policy etc. has ceased to exist. With
its fragmentation the commitment
to the WLM s nolonger arcal fune-
ttontng body bul o mysticat 1deal by
definition undetined, At the same
time  muny Labour left counals
have set up women's and gay suh-
commitiees niro which many al the
ofd  activists have  been  drawn,
These sub-committees are there o
represent the women’s movement
and the gay community, but they
are uneleeted and unaccountahble,
they represent only a commitment
1o the mystical "movement’ and a
sl of vapeue ideals,

I abl senses of the word they are
isolated trom the owside world and
from any lorm ol stroggle, b
drawn towarnds the retormism of the
labour councils, It s this mecting of
councl] relormem and elements
from the ‘movements™ that has
given birth 1o the idea of using the
state to liberate. fronmically the very
people who were most opposed Lo
Leminist partics boecawse they saw
therm as lcading o Stalinist societies
are the ones now calling for more
censarship and Stulin-like thought
conirol.

It 15 odd that people who have
year after year documented and
shown the sexist and  racist
behaviour ot the palice, the attitude
of the judaes w rape cases. the
actton ob the army o Ireland ete,
rorw see 1b possibie toowse these same

A

institutions  to decrease violence
and ban nasty videos.

The state is not a neutral body
whicl we can luok 1o o help us in
our fight aganst sexism or any
thing else. 1t is gur mam appressor
and enemy. Dunng the s the gov-
ernment of the time gave tseif extra
powers on the eacuse that 1t would
use  them to ban and combat
Maosley's fuscists. Some of the left of
the time, in fact mest ol it sup-
ported  this  ‘progressive’ move,
Those powers were rarely il ever
used apainst the fascists but olten
Lsed dEAinst us, Any new power of
censorship given 1o the state will be
used ugainst us, Calling for more
powers tor the state is literally
ATMING OUr INAIN @nCmy.

Buif we do not support the stale
i ridding the warld of viedence how
do we move towdards a nicer, less
oppressive world? People come to
have nasty and reactionary ideas in
their heads nol primatily hecause of
the programmes that they see bul
because of the hves thar they live
and the ideas they get from tho
media then Ui into a preture of the
world  which they themsebves
experience.

Tl world or people would not be
made any more peaceful by banning
a tew wideos, 1t woulkd be all very
casy iF that were the case. IY
anything it would be sinister it the
world we live in wus horrible and
Tull of vialence {mass starvation,
carnape in Lehinon, poverty elc.
ete] and ver this violence was hidden
and not reflected on the screen acin
popular  calture,  TC s because
violence s buiit-in 10 the structare
ot socicty and because the world 15
gelling more violent thai ths s
reflected on the video hilms. You do
nat change reality by smashing its
FFTOES.

Fonadly

there 15 the negd Lo

¢ ¢
answer the argument most often
used for the bill, the need 1o protect
children. Thes starts from a very
dubicus assumption that children
are different from adults and need
to be protecied from violent fiction
(has anyone ever read Grimm's
fairy tales?) which I find hard to
believe. The argument also involves
such depths of hypocrisy that itis
hard to take it too seripusly.

Unemployment, poverty, child
batterin®, rape inside the family and
all such associated evilsare horribly
common in Britam  with  four
miilion on the dole and the living
standards of the unemployed being
cut. These are real attacks on the
welfare and innoecence of children
compared to which a3 few wvideo
nasties pale to nothing. With chl-
dren subjected 10 real violence all
the time as part of ‘normal reality it
¢ doubtiul if the fictienal violence
does anything {o corrupt kids,

Only if real vi-:‘.-lemir.: 15 imposed
on children will fictipnal violence
have any meaning, Just as comic
books and Popeye did not cause the
Second World War {or ripping
yarny cause the Tirst) so video
nasties do not make children violent
thugs.

All that the video nasties do s to
rellcet a world  where wiolence
exists, What will make kids violent
15 not the tiction but the real exper-
ience of school authority, the police
and violence inside the Gamily and
All the sirains ol capitahsm in crisis.

The bill to be passed by parlia-
ment will merefy add to the power
of an already viglentand appressive
state, The support given to it by
some of the left shows the iHusions
many have v the stale and further
Mustrates the way 1deas ot fighting
appression and  liberation have
degeneratled into old-fashioned
reformism.
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Social engineering

Competition and Control at Work
Srephen FHill
Heinemann Feucational £4.935

This s an mfurating book, It ks
maostly made of bits quored trom
ather books, which makes o1 wvery
dithicalt woread,

The boak 15 aboul an mipartant
subjeet: the changing nature of reli-
tionships at work and theireflect an
class strugele. The increasing prole-
Larianisalion of work s a key part of
the Muarsist anaivsis, Capitalism
has conceniited warkers 1o over
greater mumbers und pushed them
all down to the same [evel,

By concentrating workers in thas
Wiy, Capite s Credles 10s Own 2ri-
vedipeer, Workers are placed m o
position where they ave the possi-
bty of seeing then collective mte-
rests. ol understanding their
streneeth through collecteer mite-
rests, ol understandine thedr
strength thirough collective actian
and altmatels ot seeing the need tu
Lake collective power, The interest-
g question s owhether capilalis=ty
can fid owass of slopping  this
[PUOCCSS.

Compention has lorced capiial-
118t catcentrite production. Now
techiical clumpe mdy e that itis
possible 1o disperse it Concen-
trated production with heovy discr
pline toposcd oo the workers may
el b cheaper thin other methods
af  vrgamsimg prodaction, For
mstanee, the introduction of Meo-
sured Dy Work v alved missive
LT eelses 1 mon prodacteys super-
visory Sl

The book lisks ob vigrgals wivs
et altering the aorgansation of capi-
Lalist prosdietion soas boavand cliss
vortd i, Waorkers co-operatinves are
viere wory— W HO ohooks thoo these
div wal nevolbve explintation. Fhey
Joommvedve canplemmation—1h
menuent Uil the vo-op horronsgs
oy trome a bank or takes any
e o the capitadsg econeosy .
Proft amd sweplos s alue are et the
satng thiog surplus alue predoged
1 e et ob o the caprlaliesdg
ooy Canr sl s et
sonew here else atlogethes

Wil workers co-eps doe oo
1% sl supervisien and owelf
AIESTIASTRRTATLS

The conlidence inck ot the vap-
Lalisl cvoneany persitades the wor-
Kers o explent themselves moere
ctlecrels.

e Tl alse fowks a1 Hhe arei-
nesalion ol Japanese ndustres.
here, conthet s avended by b
COTPORALIans cerating o prater k-
sbie regime and gueirantesing cach
worrker o fvareerand wgeh for Tife,
e v done at the expense ol the
many sub-comtiract conmpanies that
supply the e corporations. Ther
cmplivecs get o such security Bl
are dhivided between small compret -
e Diros. The workers aath poben:
tal power are kept happy and the

unhappy workers have no power.

Of  course, soclal ongineering
cannot prevent the underlying ¢cao-
nomic crisis of capitalism, Howe-
ver, cuan capitalists  use
rearganization of  production o
stop The gravediguer getting aut bis
shovel?

There i nothing new  about
attempta by capitahises o disoupt
workers ability Lo organise, using
both carrot and stick, The "produc-
uvily offonsive’ in the late 6l and
carly 705 wus an exainple, The cns
itsell, however, limits the amount of
carrol availihie.

However, madern  automared

technlogy make manufacturing so
capital intensive that the cost of
social engineering tor the small
workforce could be relatvely low,
The lirst stage of automation des-
killcd work in hoth factory and
otfice. The current wave ol automa-
tion will eliminate manual workers
altopether, leaving oonly  workers
performing  design and  conurol
funcuions. Although those workers
that rematn will be super-cxplated,
and therefore have enarmous
polentiol induserial power, 10 prac-
tice they may well he easily meorpo-
rated, ds they are few ln number,

Maodern  echnology  does not
even necessatily lead to a concen-
tration of production, New Techno-
logy in the printing industry has
meant more Demms with o smaller
rotal workiorce and inereased over-
All prosies,

[ this scenario hore any relation
1o the truth, the future would look
prim for socialists. The workforee
wirllld be divided hetween a manu-
facturing chite and o greal mass o
the non-automated servics sector.
andd a0 even greater mass unoer-
plaved. Those sections of the wark-
ing class with econamic  power
wauld have litle mmtergst tn usimeg it
Those sections with nothing Lo lose
waruld have lutle cconamic power,

Mr Hil Tooks at seciety tron the
point of view ol o socwl engineer
Irving to keep the systemgany, The
questions he fils tr answer about
rhe future of work relationships and
the imphications tor the cluss strugle
are Questions that revolutionary
socnalists need  to think  abouwt
caretully.

Chris Stephenson

The unfunny comedy

TV comedy 1s otten racist.
sexist and generally
reactionary. Sue Cockerill
argues that some ol 1t isn't,
My ool techings about TV
siteoins are that vou cuan couant
vaursel! tuckys te Biagh can lewd
ance 1 hatt ao hour Bot 1 looked
torwird oy owatchione  the tirst
cprisoche ol lap Weedereinen, et
with e difterent eyprectations,

Foor one thing the aethors had
been esponsible Lor Fhe fikedy
foadv wloch 1 haonk wis ane of thy
best comeduwes voer screened. Tlioy
alsa wrode Farredee, s thor trach
receerad s Proliy rod.

T he otfeer tewson wis the sithpeet:
Brovsb mmizgrant workors on o
P ldmg ~me i Meest Cierminy . 1
seenwed o hasve LSRR pnr[n_'mm;l.

Bl tlee foct ise o [ iedderiefies,
Peroasot svers lunns, Irois wortl
warlclnoge, but nor cnis o ol
Fono the Laug s,

Ttk there o= i reison why ot
0T tunns o sBaeeweged s e 1l
redlites o woaking cliss Bl o
peatonl o ortsies e realiny o oass
W mpreos et ow lich s Toresd
the mien ber oo a0 SWest Lavnia i
sl theaerh,

TU =07 vy st Fon presapiae Lo
e L deasne thee Bomies ol
beothies 1o werk 09 slrdnes
conley . Do hving conulimioes g
roe Jehee cithier, rnoning thiooenen
il o el Lo the dhstant slesaers,
Porovinye voesether oo it beogs oo
LU S e e e s s el sl i

By vonteast S fodef fade
could beomuoch Fannmer because ot
el wun o workers donog the
bassin, Baby aomd Terey e g
charncter — lase ther pacallels i
Lhe present serics. Bob owas the
resprectinhre . socially aspiring o,
constancly o having
Beocitiese ol s Gesencitnon winl
Terry s wlor preterredd the prals o 1he
tactors  Haor. e programoe
weebs1l L TTee o] sentsm — Thehma

prarhlenes

Rabh'™s ylirg stialUs-cunsiois
Pruncee, was eften the naggime wike

stercotvpe, But there was o bioo ol

rebellion i the air
Terrv's uncmploviment  wis
ol Lty . He sas tepacael al et ol
vty working class people i the
oo w e vaene v repected the wea
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Rosa Luxemburg s hardly an unknown
figure on the lelt. Nor (s she an unpopualar
ong, Answering a questionnaire during rhe
Labour leadership contest Eric Hetter des-
cribed her as his heroine. And only last
month JiHl Tweedie gave Rosa a {avourable
mention in her Guardian column (lor com-
plaining that her lover put too much polives
and not enough affection tn his letters?),

Su why hasn't there been a sudden surge of
interest in Rosa Luxemburg as an ant-war
campaigner?

Looking at it jogically there should be,
The Greenham Peace Camp has put women
apainst war very firmly in the nnds of much
ol the ctt. There is already a considerable
output of books on the theme ol women and
disarmament. Some of them have begun 10
look at women anti-war campaigners of the
past.

And onee you start to draw up a short list
of women anti-war campaigners of the past
then it would scem ditficult 1o leave Rosa
out. She was internationally prominent as 4n
antl-war campaigner well belore the tirst
world war. She co-authored the anti-war
resodution adopted by the Soecahst [nter-
national in 1907 which was the official view-
point of Furopean socialism right up unul
the great betraval at the beginning of the first
world war.

Rosa however stuck o her principles. She
found hersell one of the most [amous
opponents ol the war in Germany. And as a
result she spent over three years of the war in
prison. There she wrote what still remains
one of the most cloquent denunciations of
the war and those ‘socialisis® who supported
it—the Junivs Pamphier. On her release from
prison at the end of the war she plunged into
intense political activity tor what she clearly
understood was the anly way ol preventing a
repitition of the slaughter. And because of
that political stand she was brutally mur-
dered less than three months later.

Record

Even n outline ity an impressive record.
And at least the outline must be familiar to
most ot the people who write the Greenham-
inspited books and arvcles,

The reason none of them dream of Tol-
lowing it up is because virtually evervthing
that Rosa said and did in her tight against
witl challenges the Greenham Peace Cump
consensus whieh s so influential on the left
today,

For Rosa Luxembuorg’s fight aganst war
was (nextricably bound up with her revol-
utionary socialsn.

The starting point of her anti-war ciom-
paigning was that war wus the product of
capitalism. This 1s bow she tersely described
the first world war in a set ol theses on the
tashs of socialists she drow up in 19135:

"(The world war) is but the product of the
imperiatist rivalries between the capitalist
classes of the dilfercat countries for world
hegemony and for the monoepoly in the
exploitation and oppression of the arcas
still not under the heel of capitabism.’

And i war was the incvitable product of
the captalist system then the only way to gel

The
first
peace
woman

peace was 1o get rid ol capitalism,

‘“World peace cannot be assurcd by pro-
jects Llopan, or at boltom, reaclionary,
such as tribunals of arbitration by cap-
(taiist diplomats, diplomatc *‘disarm-
ament™ conventions...and other illusions.
Imperiabism, militarism and war can
never be abolished noratienuated so fong
a5 the capitalist class exercises, uncon-
lested, 1ts class hegemony., The sole
means of successtul resistance and the
only guarantee ol peace in the world, 13
the capacity lor action and revolutionary
witl of the mtermational proletariat o
hurt its full weight 1ato the balance.”

There was no quesnon of Rosa boing
either a pacifist or a parhamentarst in her
fight to end war,

‘It 1s a pathetic delusion to believe that the

capitalists would submn willingly to a

verdict arrived at by a parliament, by a

National Assembly, (o implement

socialism... All ruling classes have fought

with savage desperation for therr
perogatives... The struggle for socialism
is the mighticst civil war that world
history has ever seen, and the proletartan
revolution must prepare the necessary

tools for this civil war, and must learn 1o

use them-—Ito fight and win.

“I'o provide the compact working class
with all political power tor the tasks ot the
revolution—that 1s the dictatorship of the
proletariat and thus wrue demeogracy. The
democracy that does not deceive the
people iy not to be found where the wage-
slave s«its beside the capitalist...in
mendacious cquality to debate on thenr
vital questions, Such a democracy s to be
found only where (he million-strong
prolelarian miass $ICZes SUpremes power in
ity calloused Fist in order o use 1L, as the
god Thor usced his hammer, e smash the
heads of the ruling classes.’

No wonder pacifists, feminists and
reformists keep quiet about Rosa as a cam-
paigner against war., For to read what she
wrote explodes the myth that trics to dismiss

/

revolutionary socialist pohitics as the pro-
duct of machismo and male-demination.
For Rosa certainly wasn't parrotung the
words [ have just quoted. 1t was she who had
developed the ideas and., in Germany, led the
fight for them.

- —

Exception

Nor wis ROsa some Curous exception 1n
being a woman who led the fight lor those
ideas. Any short list of women against war
would also surely have to include Clara
Zetkin and Alexandra Kollontai, both of
whom were arguing in exactly the same
terms as Rosd.

And arguing tor a tar more successtul road
than any of the pacifist byways to which the
history of the movement against war 1s
usually confined. For the Russiun and
German revolutions, which were the culmin-
ation of their politics, not only mobihsed
millions against war, they actually stopped
drmies N their tracks.

But perhaps iUs all different in the nugclear
dge?!

Rosa hersell answered that. She recol-
lected the saving of Engels that "Capitakist
society taces a dilemma, either an advance to
sociahism or a reversion o barbarism’™. Now
in the midst of world war she could see the
‘terrible impact’ of those words,

‘W stand today..before the awful pro-
position: either the triumph ot
imperialism and the destruction ot all
culturc...depopulation,  desolation,
depeneralion, 4 vast cemelery: or the
victory of Sacialism. that 1s the consclous
strugele of the internatonal proletariat
apainst imperialism, against is methods,
apainst war, This 15 the dilemma of world
history, s inevitable choice whose seales
are trembling in the balance, awaiting the
decision of the proletanat.”

111 the shadow ol nuclear holocaust Rosa’s
words shine oul as cven more relevant than
when she wrote them.

Pete (roodwin




