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EMPLOYMENT

Ripping-off the young

The Youth Training Scheme 1s
now well under way, and 1s
constantly referred to with pride
by government ministers 4s
proof of their constructive
concern and help for the
unemployed. Sybil Cock looks at
the harsh realities of the scheme,
and the weak response by
l.abour and trade union leaders
to it.

The YTSisan integral part ol the Tory otten-
sive. High unemployment makes for smaller
wuge cluims and weaker shoptloor
organisation. The YTS huas been dehberately
designed 1o wid these objectives.

In an attempt to nunimise the eftects of the
industrial recession. firms have been invited
tor recruit nearly halt o million young work-
ers For o fixed period of one veur, with a
wage of £25 per week Lo be paid by the
government. In retarn the firm promises te
allow the Strainee” tospend a quarter ol hus or
her time on “olt the job’ traming.

This can vary from something at the [ocal
FE o phoney training in a cowboy college or
in the company’s ownn back room, {tcaneven
b a correspondence course! The YIS gets
all the credibihity it has from this “training’
clement, but even cmplovers recognise that it
doesn’t take three weeks, never muind 13, to
tralnn someone to work a supermarket check-
oul, Most YTS pluces ure being offered in
jabs Tor which no training 15 needed.

The deal is a4 very attrachive one ta most
cmplovers. It legitmises and subsidises the
pavment ol vory low wages to the yvoung, As
one employer put it Soyvour cheap labour 1s
my added value...” The scheme enables them
tor cut the cost of recruiting suitable staff by
giving them & vear o decide which, ifany. of
the voung workers to take on permanently,
and which to throw back on the dole because
they don’t exactly fit the job,

Consensus

The administration of the scheme s itself' a
boom industry, aided by the government's
£100 per truinee management fee. Increasing
numbers of private colleges undercut both
the pay and the ¢ondittons of the public
SeCLOT.

But it is not only individual employers
whir benelit — the YTS has a sigmificant
palitical  role  in Thatcher’s  cansensus
politics. LUsing  the trendy
education theorists the *oft the job’ com-
ponent shows young workers how 1o look
For ways in which they can adapt themselves
tr the needs of the libour market and com-
pete with their mates lor the very few Jobs
there arv.

The wovernment tried for a while to com-
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pletely ban political and social 1opics from
the courses: now nothing ‘controversial’ may
be taught or discussed.

The intervention obf the Manpower
Services Commission in cducation 1s bound
to erode the (himited) gains of comprehen-
sivisation and reintroduce an overtly class-
hiased selection syvstem by the back door.

The Tories have cut provision lor
education and truining n schools and
coltepes and their claim w be providing
young people with approprate  skells
through the YT 1s total fraud, Their aim 15
rather to rid the labour market of the "imper-
fection” of trade uniomsm, and (v particalar
apprenticeships lor the more skilled jobs.
which they would like to see abolished.

The naivete of the labour movementin the
{fuce of this is breathtaking. Opposition has
been made very difticult by the facr that the
Manpower Services Commission was wel-
comed by the trude union movement when it
was cstublished because it promised 1o bring
planning and order toachaotic and anarchic
labour market.

Kinnock has recently repeated the widely
held view on the left that the UKs decline
from imperial splendour 1IN0 recession wis
caused by inadequacies in ns education

system. He argued that it could somehow Litt
itself hack into prosperity and competitive-
ness i the labour markel was reformed.

The TUC has representatives on the Man-
power Services Commission  Jocally  and
nationally, It abandoned 15 opposition Lo
the ¥YTS when the proposal to pay only £15
per week and make it compulsory for all
school leavers was dropped at an early stage
In the plans.

Individual unions’ response to the YIS
has varied. but only the sectional power of
the NG A has been sufticient to put ito local
practice the natianat policy of opposition.

At the other extreme the EETPL has com-
pletely  (allen ftor the government's
arguments and concluded a new agreement
with the employers in which the apprentice-
ship scheme is efiectively swallowed by the
YTS — at Y15 rates ot pay.

The CPSA mamtained its opposition until
September of this year when it allowed 20
trainee places at the British Airports Author-
ity tor a topped up wage of £43 per week. In
Kent, union opposition forced the local
authority to abandon plans for 300 places
and NALGO are blocking a number of
clerical and lihrary places in Tssex,

Thus most of the trade union movement
has adopted the TUCs line of pressing for
improvements in the YTS deul — shorter
hours, higher wages (the TUC calls tor Y30
week !y and fquality” training, Its weakness 15
cxposed by the fact that the majonity of
instances in which pay is “topped up” above
the £25 per week have arisen when rade
union demands have been supported by well
intentioned lett Labour councils,

Not popular

in Hackney, for example, d0tramcee buld-
ing  worker places at €47 a week (the
nationadfly agreed voung labourers” rate)
have been olfered with the guaruantee of a
real job atterwards, The YT'S vear will count
as the tirst vear of an apprenticeship, with
*off the job™ at the local FE. Hackney hopes
to cmploy maore school leavers on a similar
busis., Equivalent schemes are under wiuy in
Brent and Harimgey.

These schemes arce not popular with the
MSC. Neother are they hkely to [ast very
long, The top up” money which s bomg pand
ter the select band of ¥ T5ers in these islands
of socialism will be o prime target for Lhe
penaltics which  owverspending  Labour
councils will incur next spring. and Hackney
council  emplovees face hundreds  of
redundancies,

The prcture s not & pretty one. The lahour
movement has agreed (o undercutling wiges
on a scale that would hayve been unthinkable
ten vears aga, The YIS hos been welcomed
by many in the nnsguaided beliet that the
covernment has tinally recognised its obli-
gations o provide a decent education and a
1ob for school leavers,

The kids, however, are less impressed at
the.prospeet than those who have organised
it tor them. Dven an Laverpool in mid-
Cetober only 42 perecent of places were filled
— an alarming proporuon of them in hair-
dressing — and carvers offlcers were sent
canvassing door ta door tor the able-bodied
unemployed...
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~ Stop press

The struggle between the National Graphical Asscciation and the
law is developing into what could be the most important event in the
class struggle for a decade. The outcome of this dispute will have
echoes far outside the printing industry.

As we go to press the situation is finely
balanced and speculation as to the detail of
the future developments is completely
unprofitable. There are so many umpon-
derable factors at work that it is very ditficult
to go beyond the maost general statements
about future possibilities.

Abount the development of the dispute so
far, however, and about the tessons to be
drawn from 1t, we can be a great deail more
definite.

For the NGA this dispute 1s a crucial one.
The union as a whole finds itself under 1wo
pressures. On the one hand the industry is
changing rapidly. The ‘free-sheet’ develop-
ment of which the Srockport Messenger 1s an
cxample 15 Just one instance ot the change.
Another, more visible, feature 15 the mush-
rooming of the highstreet printing shops over
the last tew vears. Both on the newspaper
front and on the side of the general trade the
structure of the business is changing rapidly.

The second major pressure is the develop-
ment of new printing technologies. Quiside of
the ughtly controlled NGA sirongholds of
Fleet Streer these are already in operation,
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Traditional printing skillsarcdisappcaring
and being replaced by new working methods
which can make it ditfficult 1o organise,

S0 far as the NGA 1s concerned the crucial
area 15 that of ‘composing’. For most of this
century the standard method of going trom
the journalist’s typescript to matenal that
could be put onto a prinling press was by
means of hot metal typesetting. A machine
called the linotvpe machine actually set up
blocks of metal type tram which pages werc
made up. Control aver this process was the
key to NG A organisation. In Fleet Street it
stall s,

The normal modern method of com-
position 15 for a computer-based machine to
produce a photographic print which can be
pasted onto a board 1o provide the basis for a
page. That 1s how this page was set up,

Once of the consequences ol this 1s that the
skills needed—theabiity tokeyboard rapidly
ona sophisticated electronic machineand the
ability 10 paste up the resulting print-out
quickly and accurately—are guite different
from the skills of the linotype operator. It s
therelore much easier Tor umon-busting
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managements to hire peopie from outside the
‘well-organised traditional printing trades to
win a dispute,

In addition, the new machinery can be
dispersed—material can be set by someone
working at home and sent to the printworks
either by data post or by telephone
Iransmission,

The result is that the NGA finds itself
threatened with massive job losses. For
example, if a journalist can type his or her
copy straight intc a computer which willthen
produce the raw material for a final page. the
jobs traditionally done by the NGA will
disappear.

Itis that sort of threat which has forced the
NGA onto the defensive over the last few
years. One estimate has it that the con-
sequences for the NGA of losing the fight to
contrel the introdugtion of new technology

will be a collapse of membership tfrom the
current 120,000-0dd to less than half that.

For the members _é_if t_ﬁﬂé' NGA defeat at
Warrington means the prospect 1s
redundancy for many and drastcally
worsened working conditions for those lucky
encugh to hold onto their jobs. For theunion
bureaucrats, the best they could hope for
would be the steady decline of the union until
such a point that it was no longer viable, then
to be gobbled up by another union. The worst
that could happen would be that the unmion
coliapsed and the bureaucrats would be left
without a job, let alone the social prestige that
comes from being a powerful trade union
baron.

The response of the NGA to the develop-
ments has been threefold. They have dis-
cussed merger possibilities with other unions
directly threatened by the newdevelopments,
most notablythe NUJ. Theyhave alsotried to
organise new areas of work——the Stockport
Messenger dispute has its origins 1n this
attempt to organise a newly developing
aspect of the printing trade. But the centre-
piece of the strategy has always been the

dafence of the clesed shop. _
The closed shep 1s the highest point that

pure trade unionism can reach. It means
essentially that the union is suffictently well
organmised to ensure that it has a say n all
aspects of bargaiming. It drastically reduces
the employers’ ability to recruit who they hike
on what terms they like, and to extend their
will over the wages and conditions of those
who are employed. It is a class weapon, and
that is why it must be defended against bour-
geais critics who prattle on about the hberty
of the individual: a breach in the closed shop
means that all workers sutfer. Therefore tis
necessary to override the wishes of those
workers who are so backward as to accept
management anti-union arguments.

Of course, the closed shop 15 open to all
sorts of abuse. The most obvious are the
sweetheart deal apnd = bureaucratic
dominatien. In the boom, and to some ¢xtent
today, some managements preferred the
closed shop because it allowed them to have
smooth labour relations.

4

Very often this has taken the form of
agreements with pliable union fullumers
whereby the membershipofa workforce have
found themselves members of a particular
union, with their subs deducted at source,
without ever having been involved in a fight
for trade untonism and thus without anvcon-
ception of what trade unionism actually
means. Such closed sheps are invarably
dominated by local or national officials and
are, as the example of Birmingham NALGO
shows, reported elsewhere inthis issue, infact
very fragile.

Creatures of one management strategy,
they are just as easily victims of another, and
cancellapse like a house of cardsbecause they
do not rest on the collective will of the
membership. The officials, therefore, have an
even greater vested interest in Keeping on the
right side of management. Their greatest fear
is that management might withdraw the
sacred closed-shop agreement and damage
the officials’ chances of a comfortable life.

The collusion between unicn officials and
management in the maintenance of a closed
shop often leads to the second major fault of
such an arrangement. Because in any closed-
shop situation the loss of a union card means
loss of a job, the bureaucracy havea powerful
weapon to wield against militant opponents.
Thethreatoflosingvourunioncardisalsothe
threat of losing your job and so 15 an
additional powerful weapon against any
oppenents of the bureaucracy.

These two problems are regularly
encountered with the c¢losed shop, for
example in areas of the print. But warts and
all, the closed shop is an important gain for
lhe working class wherever it cxists. Becuuse
it has the potential of drastically increasing
workers” ability to negotiate with the capital-
is5ts its defence is essential for sociahists.,

Nowhere is this clearer than in the case of

the NGA. The closed shop s one of the major
weapons in the defence of jobs. Forexample,
the technology for photo-typesetting the

Financial Times is physically present inside

Bracken House. It is not used and the paperis
still set using hot metal. This is onfy because
the strength of the NGA closedshophasbeen
sufficient to force the management to agree to
a long slow and costly retraining process for
the existing compositors, instead of the
employment of other people with keyboard
skills in their place, no doubt at much lower
WHEES,

It is important to reject absolutely those
who claim to be on the left and then goonto
argue that the NGA’s control of the
production process s anti-soclalist,

There is no doubt that the NGA is very far
from being a madel left-wing union. Itis true
that it only has a tiny female membershipand
that none of those have ever been allowed o
work in the really high-paid areas of Fleet
Street, [t is also true that you will see very very
few black faces 1n a Fleet Street composing
room. These are all veryreal limitations of the
NG A and stem from the craft-based attitudes
around which their closed shops are builk,

The only people to profit from their des-
truction, however, would betheemployers. If
the NGA'sorganisations aré smashedthenall
workers in the print, male and female, black
and white, skilled and unskilled, will feel the
effects in terms of worse pay and conditions.

It is because of the magnitude of the prob-
lem facing them that the NG A—bureaucrats
and rank and file—have been prepared to go
so far in the Stockport Messenger dispute.
Both the bureaucrats who have been pre-
pared to risk the precious funds of the umon
te defy the court and the rank and filers who
have travelled miles to risk police viclence
and possible arrest are clearly commuitied to
keeping the closed shop.

YOUR'E NoT
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But that commutment does net mean that
the union bureaucrats are preparedtefightin
a manner that can win. Their major concern
now 15 to get themselves off the hook,

If we look at the history of the dispute we
can see that the bureaucrats have tried every
ruse to get away from a fight. The factis that
the employers have not given them the
chance.

The Stockport Messenger dispute has been
running for scme months in one form or
another. The first group of workers 1o be
threatened by the law were the NUJmembers
on a sister title who refused to handle copyfor
the disputed paper. They backed dewn faced
with the law. The NGA was not prepared to
use their muscle then,

Even when the disputereached new heights
in the last three weeks of November, with the
NGA mounting mass pickets and facing
considerable violence from the police, the
NGA leadership were only too ready to
scuttle off to ACAS to try to patch up a
compromise deal.

As it turned out, the pressure from the
membership was too great to allow them to
settle for anvthing less than the full demand;

ine:gmialiﬂns broke down over the reinstate-
‘ment of the six sacked NGA members at the

heart of the dispulte.

When, on Friday 25 November, the
Manchester High Court moved to seize the
NG A funds 10 pay for the contempt fines, the
NGA leadership were in the Court of Appeal
within three hours. And the walk-cut i Fleet
Street was equally problemanc. The NGA
tried to maintain the fiction that the stoppage
was ‘spontancous’, and certainly tried to
restrict it to 48 hours.

Even faced withaclearmanagementattack
on the union organisation, with the News-
paper Publishers™ Association (NPA} threat
t0 sue the union and to demand no strike
pledges, the executive still failed to cali for all-
cut action. Instead it was left to local Fleet
Street chapegls to deal with therr own
employers. The result was a messy and con-
fused situation with some papers being

printed and others not. Even on Fleet Street .

itself, the NGA leadership has retused to
recognise that the key 1o winning the dispute
was generalising it,

The ‘clever’ plans to call out the general
trade and the provincial newspapers scp-
arately added turther to the contusion and
made it that much more difficult to call for
support Itom other groups of workers.

The only cexplanation for these tactics 18

that the NGA leadership wanted to buack off

from a Nght but was not able to do so without
conceding the whole of the employers’ case,
The undoubted industrial strength of 1he
NGA was only to be used to improve the
chances of 4 compromuse deal,

It was management who forced the pace. [t
would be wrong to sec the whole thing as &
conscious ruling class plot, or even 4 con-
spiracy by the NPA or Rupert Murdoch o
break the NGA. What happened was that
management seized an opportunity toatiuck
the points of weakness the NGA leadership
had revealed.

The dispute was started by one capitahist,
Eddic Shah, probably with no thought ol the
implications overall for the class struggle. It
has been the logic ofthe dispute that has led to
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Joe Wade: not a raft-winyer

the wider confrontationrather thananydeep-
laid schemc.

The evidence 1s that therce are divisions of
opinion amongst the ruling class. The NPA
has manilestly been unable 10 agree a firm
line. The decision to sue taken on 26 Noyv-
ember was a victory tforthe hard line. Thetfact
that 2 number of managements then backed
down the day after and re-employed their
workers without securing no-stnike pledges
cracked that stand. and the pressures of com-
petition then forced the others, eventually
even Murdoch. teback downonthe Monday.
True, they have retained the threat of legal
action, and should the dispute escalate 1118
quite possible that the hard-liners who have
sensed Mood in the NGA's weak nesses will
once more be in a dominant position,

nga

The same is true of the ruling ¢lass, Thev
would tike o victory owver the umons,
providing it does not eost oomuch, Thevire
not prepared (o fcan on Shah or the NPA o
smaoll thmgs over. _ |

[nothercireumstanees, the ralorg cliss Tras
of course acted collectively todothar, In 1972
the Otlicial Solicitor appeared From nowvhere
to argie on behadt of the five Peotonville
Dockers that they should be released despite
their relusal to give the Court iny assurdnees
Mat they would give up picketing. Aand the
courl was prepared to believe hime That wis
heciuse the whote government and the whole

CBI was straining every nerve o head ot
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what looked iitke developing into a general
strike.

This time round things do not leok sorisky
for the ruling class. True, the Tories have
suflered a series of minor sethacks since they
won the general election.

None of these has been safficient to shake
them, but they have been enough to make
them keen on aquick victoryintheoneareain
which they feel contident that they can win:
taking on the unions. And their own right
wing would be made very happy it they could
smash the closed shop in one of 1ts more
notorious strongholds.

True, the Tory governmentisnot theruling
class, and il decisive sections of British capital
thought the situation merited it they would
either lean on Thatcher and company todoa
deab or sweepnr them aside and replace them
with people who would. But the ruling clas
has no such immediate fears. Thev do not
belicve that the 1ssue has reached such a pass
ay (o make it necessury to take drastic action.
They can see that there 1s a great deal 10 be
sanicd roma victoryover the NGA Thselear
that the whole success of the 1980 and 1982
Fimployment Acts 151 the bulance,

While the Stockport Messenger alfinr was
building up there were two guite Contrary
eaat developments gomg on. On the one
Land Mercury took the POEL to court, won
its cuse and the union hacked down,

On the other hand the Shell management
went te court against s tanker L{I‘H'L‘I"i and
seeured a _judgumnl. But that judgement has
never been put into etfect, The Shell manage-
ment say quite openly and repeatedly that
they do not intend 1o press for the use of the
Liw because it would only mahe the setiation
WOTA,

¥ |
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Avictoryagainst the NGA, besides making
life a lot easier for printing empioyers, would
make sure that in tuture the threat of legal
action would make a POEU-type response
almost automatic.

Conversely, a victory [or the NGA could
put new backbone into the POEU and other
half-hearted opponentsofthe Tories. Thereis
alotatstake in thisdispute, and notjustinthe
print.

No one should underestimate the strength
of the NGA. Theyhave notsofarsufferedany
crushing defeats. They stil! control decisive
positions throughout the printing industry.
They are a very powerful and well-disciphned
body. There is nodoubt thatif they come out
they can stop the printing trade and thereisno
doubt that any dispute will be solid. They can
shake the bosses,

But the very sectionalism of the NGA
which givesitihatsirengthisalsoits weakness
when it comes 10 generalising the struggle.
The leadership beliecve that their admittedly
very well-trained industrial troops can be
used like a real army and called out to order,
This may be sufficiently well-founded to
allow them to stop the print.

But the longer 1t takes, the messier it is, the
more people gooutand thenbackin,andthen
back out again, the more diffrcult it isto build
any campaign of support oufside of the print.
The more messing around thereis, the more it
will seem a private aftair of little concern to
other workers.

And the fact is that winnhing support out-
side of the print will be vitalto winning the dis-
pute. The obstacles are already enormous,
and the limitations of the NGA will make
them all the greater.

The first prablem s that the battle will not
be won on the picket lines of Warnngton.
However big and militant selected mass
pickets are, the lessons of the Grunwick dis-
pute have 1o be recmembered. That was a
defeat because the forces ofthestate outlasted
the pickets.

In set-piece confrontations this will always
be the case. The police are a special body of
armed men designed and trained for just this

‘Socialism is a new

sort of thing. They have all the support and
organisation necessary to win such battles.
True, we can swamp them for a time by cur
sheer numbers, but we cannot keep it up
indefinitely., Qur forces have to go back to
work.

The best that such mass pickets can dois to
actasafocusand a base forattemptstospread
the struggle beyond the confines of the one
picket line. In the end Grunwicks was
defeated because the local labour movement
was not strong enough and well-enough
crganised to convert their undoubted
sympathy with the strikers into soiidarity
acticn. Faced with thelaw, the postal workers
called off their blacking.

Warringtan, 1f it remains the sole focus,
will in the end be a bitter, diminishing and
demoralising struggle which will act as a sub-
stitute for real solidarity action.

The other model, the one that can lead to
victory, is that of Saltley Gates in the 1972
miners’ strike, where the mass struggle onthe
picket line was used as a focus to win strike
action from thousands ol engineers in the
Birmingham factories.

Readers of this journal should need little
reminding that things have changed some-
what, and forthe worse, since 1972, What was
difficult in the early 1970s has become very
difficuit a decade later

In the early 1970s the trade union leader-
ship was just as reluctant as it is today to give
support to lawbreaking. But then there was
massive unofficial pressure, including strike
action, which forced the TUC toact. In 1972,
for example, when the hve dockers were
imprisoned, the TUC did not act until the
unofficial movement was well underway.
Then they called for a one day general strike
only because that was the only way theycould
see of heading oft unofficial action.

Today, of course, the TUC is tust as
terrible, Before the crunch came on 25
November the General Council expressed
sympathy with the NGA but would not even
give financiai support tc the threatened
union.

After the court had seized the union funds
and the NPA went on the offensive, the
leadership of the TUC was still hesitating. Sirs
and Duffy were predictably calhng on the
NGA to back down. Murray was working flat
out 1o try to organtse a compromise. No one,
not even Arthur Scargill who has been pro-
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claiming bus desire to fight the Toriesoverthe
closed shop since 1979 and has already
ordered his martyr’s crown, was prepared to
call tor action.

That, of course, isentirely predictable. The
TUC, left and right, are against the law, but
none of them have any intention of putting
their own union organisation on the block in
defence of the NGA.

The only thing which could force them to
change their minds would be massive
pressure from below. The problem is how to
build it.

In 1972 the dockersimmediately went out
and picketed, The first, and most important,
battle was to stop Fleet Street. Even in 1972,
with generally & very high level of working
cluss confidence, that was not an easy task
and actually hinged on a small number of
political dockers winning the argument with
like-minded printers,

This time round, the NGA show little sign
of being prepared to do that. The very discip-
line and strength of the union, and the fact
that it hasn the past won a number of battles
onits own strength, actsagainstithere. There
is little tradition of unofficial action in
defiance of the leadership.

The NGA, on Fleet Street, 1s so very well
organised that they seldom bother to picket
during their own disputes since they are con-
vinced that the prospects of scabbing are
remote. 1t therefore requires a major leap of
political consciousness for them to organis¢
flying pickets.

The NGA shows no signs of being able to
gencralise on its own bechalf. The leadership
are only prepared totalk tootherbureaucrats
and the rank and file lack the experience of
this sort of struggle.

If we look at the other forces inside the
trade union movement we can see that the
number of people ready to argue for this sart
of generalisation 1s very small.

Certainly the Labour Party will play no
rele. The best that Kinnock has been able to
manage 15 a2 long silence followed by a com-
plaint about the law. The official line appears
to be that the government should step inand
bring the two sides together, Eric Heffer, left
wing candidate for the job of leader, has
actually called for support for the NGA, but
has been very clear that they must remain
within the law.

The Labour party has beenmarginalised in
this dispute. All the brave talk about over-
coming the gap between politics and econ-
omics which the Labourleft have usedin their
claims to be building a ‘mass campaigning
party’ is empty rhetoric. Just as in 1972, the
Labour Party remains rooted in winning
clections and has nothing to do with the
reality of winning battles in the hereand now,

Outside the NG A, of course, the problemis
even more acute. The Broad Left stratepy is
essentially based on winning elections.
Change the leaders of the unions, they argue,
and you change the unions. The most recent
exampie of that in action was the POEU,
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where the Broad Lelt captured the teadership
of the union only to fall apart at the first real
test and some ol its members to vote with the
right wing in backing down before the law,

I is uselul to contrast the NG A which has
lought so much harder, with the POEL  since
it illustrates why (he Broad Lefis inthe unions
are not prepared to fight o seriously on this
1SS Ue.

Both of the unions have sutfercd relatively
Nightly so far in the downturn, because the
skills  they orgamise  retain  substantial
ECONOMIC POWET,

The NGA wauniondeminated by the right
wing, In a recent efection Lhe right wing can-
didate, Dubbins, beat theleft-winger Jerrom,
for the position of general secretary.

But thatleadershipisatleastbased onsome
sort of rank and file activity. l'orexample, the
NGA beat the provincial newspaper pro-
prictors ina bitter strike in 1980, Lessthan six
months ago 24 NGA members drove the
Financiaf Times into the ground.

The POEU 15 quite a different matter. The
lcadership is made up of people formally
very much to the left of Dubbins, but they
have no real basce, Their elecnion victory was
not the result of a successiul struggle by the
membership, and they have not ted such
battles,

The union is very uneven, with the big city
branches being much more militant than
other arcas. The leadership, whatever its
formal pohitical positons, reflects  that
uncvenness. They could not fight the courts
because they did not believe they coutd carry
their members with them.

That is the position of the other lefts in the
TUC. Abthough they will talk and vote
against the law at the TUC they arc not pre-
pared to take action to put thelr money
where their mouth 15, Scargil has not called
for solidanity action from the miners. Moss
Evuans has not called on the dockers and
(ransport workers to black the movement of
paper or ink., The POEU Executive s not
even nstructed 1ts members to pull the plug
on Eddie Shah™s phones. However much
thev might talk kelt, none of themn have becn
prepared Lo act 1o generalise the struggle.

That has meant that the right wing has
made the running, The constant delavs in
reaxching a decision about what sort ol sup-
port t¢ give the NGA mceans only one thing,
The right wing has won lor Len Murray cxtra
time to twist NGA arms harder and harder.,
The TUC 15 trying (o stitch up a deal,

Nobody would pretend that winning sup-
port outside the print will be easy. The fact
that the NGA choose tofight insuch a messy
fashion means that there s o clear print
stoppage to point to d4s an organising focus,
The gencral mood of demorahisation and
defeat will not disappear overnight.

No doubt turning the sympathy ot that
minority into active support will be a difii-
cult task, but it 15 the only way to win the
disputce.

There s certaimly a laver of militants out-
stde of the printing industry who wunt to
tight alongside the NGA. The response to
the mass picket on the night of 29-30
November showed that where the work was
done people were prepared to take the 1ssue
seriously enough to travel o0 Warrington
avernight,
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But theoree s o very real danger 1in con-
centraling on Warrington. s certainly ot
there that the battle will be successfully con-
cluded, Victory lies with activity in the work-
place, where the energy and enthusiasm of
those who atlended the battle of Warnngton
can be transtormed imto a more gencralised
sirugele {of sobdarity and blacking) against
the goverument and 115 laws,

Noone can pretend that that 1s casy, ITts
not. But the obvious temptation for the
NGA hureaucracv—and lor their backers in
the TUC bureaucracy—will he to rest con-
tent with increasingly symbolic, ineftective

?1: Te rak and file forced the TUC to get off their chairs
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and frustrating controntalions at Warnng-
ton. That would be a terrible trap for mil-
ttunts wanting to light on the issue.

For example. cven Arthur Scargidls
personal presence at Warrington would not
be crucial {all he sent was a message on the
29/30 November)—only whether he could
get his members 1o stop production.

What counts as crucial s work 1 the
workplace. Unless that 1= dene, and done
quickly, then the ruling class will not only
have passed anti-urion laws throegh parha-
ment, they witl have shown that they can
make them stick 1n the ¢lass struggle ntself.
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DISARMAMENT

CND—A second wind?

Two months ago we argued that
however big the October
demonstration turned out to be,
CND would collapse shortly
thereafter. Pete Binns looks at
what has actually happened.

We were wrong — or at the very least
overhasty. While many of the factors we
pointed to still continue to operate, a whole
range of new ones are now more clearly
apparent, and they have materially altered
the situation — at least in the short run.

Over the last few weeks confrontations be-
tween the police and anti-Cruise
demonstrators — above all from the peace
camps — have escalated to guite un-
precedented levels. Thousands have ailready
beemr arrested 1n Whitehall, Trafalgar
Square, Greenham Common and dozens of
other places up and down the country since
22 Ociober.

In most cases demonstrators have, it is
true, allowed themselves to be picked up
without a fight, but the gradually increasing
strong-arm tactics of the police have in-
creased the anger and frustration of the
pProtestors.

In terms therefore of both the extent of the
activity, the numbers involved, and the quite
unprecedented levei of confrontation with
the state, there can be no doubting the extent
of the movement however shortlived it may
prove 10 be.

Yet before 22 October 1t all locked very
different. The general atrophy of the local
CND groups went hand-in-hand with the
dechining impact of the peace camps. Public
opinion polls were indicating significant falls
in suppart for both unilateral nuclear disar-
mament and opposition to Cruise missiles,
Heseltine felt so confident in having won the
argument that he disbanded his anti-CND
propaganda umt. How then are we to
explain the recent upsurge 1n activity?

Grenada

In part it is explicable by the actions of the
US government in Lebanon and Grenada —
particularly the latter. The fact that 8,000
people demonstrated in London against the
invasion last month is an indication of the
size of the opposition that it has engendered.

The arrival ol Cruoise missiles in this
atmosphere has not onlyincreased the extent
of the apposition to them, but has made this
opposition a4 more generalised one: the
questions of nuclear weapons and American
imperialism becoming more closely linked in
the minds of the activists.

On top of that there has beena high degree
of ineptness on the part of the government in
dealing with the women at Greenham. The
very openness of the base has meant that the
hundreds of jumpy, trigger-happy troops
crawling all around the giant coffin-like
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crated missiles have been clearly visible on
our TV screens. Heseltine’s comment that
women eniering the base could be shot has
fuelled the anger and determination of the
demonstrators as well.

Over Grenada and Cruise Thatcher found
herself facing in opposite directions; on the
one hand distancing the British government
from US foreign policy, on the other leaving
the American government with sole control
of the Cruise missiles based on British soil,

The fact that the CND leadership has been
moving to the right and that as an
organisation it was withering on the ground
before the Autumn did not prevent huge
numbers turning up at the 22 October
demonstration, and it has not prevented
many activists from getting involved since
then. Reagan and Thatcher have saved

__CND:E bacon.

Greenham

To see how possible it was for these two
things to be combined one does not have to
took further than Ttaly. For the
demanstration that took place in Rome on
22 October completely dwarfed the one in
London. Estimates have put it at anywhere
between half a million and a million people.
Yet this huge turnout occurred as a result of
largely spontanecous movements.

Certainly nothing comparable to CND
exists in Italy, but this obvicusly provided no
barrier to the numbers attending. And in
Britain the fact that CND had been doing
very little and getting poor resulits from what
it was doing before the Autumn did not
prevent the recent upsurge either.

If the Greenham camp looks like posing
long-term problems for the military, it will
be attacked, broken up and dispersed by the
forces of the state — either directly or
through the encouragement of organised
critminal and right wing elements to attack
the camp thus allowing the police to
‘intervene’. In reality only the mass
involvement of the working class can
provide the means for stopping Cruise, and
camping out in the middle of a ficld in rural
Berkshire wili not help to get it. But arguing
this peint in the present conjuncture
(however shortlived that may be) will, Ifany-
thing, be even more difficult than it has been
hitherto.

The right wing of the Labour party has
been able to exploit this situation to their
own advantage quite well. They have been
helped by recent opinion polls which have
indicated that only six percent of the
population favour admitting Cruise without
the *dual key’, and have siressed the lack of
British control virtually to the exclusion of
everything else.

They too have generalised the argument,
inking Cruise with the US invasion of
Grenada — but from a very right-wing,
indeed chauvinistic, viewpoint. For Denis
Healey what was wrong with the Grenada

invasion was that the Queen was not
consulted, and therefore ‘we’ need an
institution to make sure this does not happen
with Cruise, hence the need for the dual key.
As it Thatcher 15 any more our friend than
Reagan is.

Were this restricted 1o the Labour right it
might not be s0 bad. Unfortunately it is not:
Foot and Kinnock have reiterated the same
message, and Doug Hoyle MP seemed 1o be
summung up the Labour censensus in the
Commons' debate on Cruise when he
declared * ... we have now become the 51st
state of America, so much so that our
democratic rights as free citizens to
demonstrate are being trampled unde:foot
at the instigation of President Reagan.’

It is important to note quite how rapidly
this move to the right has been taking place
among some of the most influential
‘supporters’ of CND. First of all the demand
for unilateral nuclear disarmament has been
quietly forgotten while the *freeze’ — which
legitimates the existing nuclear arsenals —
was put in its place. Now ¢ven this demand
seems too radical. Instead of the freeze we
now scem to have an acceptance by quite a
wide consensus that the freeze s itself
‘unrealistic’ and needs replacing by the
acceprance of Cruise — so long, of course,
that Reagan will share the *dual key” with his
arch partner in the struggle against the
Eastern bloc, Margaret Thatcher.

This crude and dangerous national
chauvinism has been seen as a convenient
short cut to establishing the case against
Cruise by all too many on the left. A
particularly nasty example is the Morning
Srar which has quie consistently been
pushing such a nationalist line. On 1
November it headed its front page with a
massive cartoon depicting a finger about to
press a button. On the sieeve of the button-
presser was the stars and stripes and on the
button a union jack. The headiine
announced: *“Whose finger on the button?
The next day we were entertained by vet
anocther cartoon on the same theme: this time
it showed a clockwork Thatcher with a huge
wind-up key in her back labelled ‘Made in
USA’, She is saying: “We do not need a dual
key, one is quite enough’,

Terminal decline

At onc level this right wing generalisation
of Cruise and the invasion of Grenada fits
the period well. It is based on the nationaliss
prejudices of what is probably a clear
majority of the population, and if the
Communist Party’s terminal decline were
not 0 far advanced it might have recruited
sigmficantly out of it,

After all, the two periods of the largest
growth of the CP in the fifty and more years
sinece it became a reformist party, were in the
latter years of the Second World War and in
the early 1960s. In the first of these periods it
out-nngoised the Tories and recruited tens of
thousands of workers on the basis of left
wing {and not so left wing) patriotism, In the
second of the periods it benefitted from the
collapse of the Bevanites in the Labour Party
and was able tc draw into the party the right
wing and bureaucratic elements left over
from the demise of CND as a mass
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movement 1n 1963,

The parallels between both of those
periods and the situation today i1s cbvious,
though the decline of the CP has gone too far
today to permit them much benefit from it.

Besides, the present upswing in activity of
the movement opens up the possibility of a
quite different sort of generalisation. The
right wing argument, after all, rests on the
assumption that there is something intrinsi-
cally superior in having Thatcher's finger on
the button rather than Reagan’s.

Capitalist

But when the policeman who is beating
vour head in is a British policeman, when the
court that sentences you i1s a British court,
when the newspaper that insults you and tells
lies about things vou have personally ex-
perienced is a British newspaper, inevitably
vou find yourself up against the British
capitalist class in all 1ts various forms, and
the very thought that vou are doing this just
s as to give more power to the
spokeswoman for this very class becomes

——
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more and more ndiculous. 50 alse do the
pacifist ideas about how to defeat Thatcher’s
war drive,

Or rather they can seem more and more
ridiculous. But they only do seetm more and
mote ridiculous if this point is put and
argued for; and there 15 no way this can
happen by abstract arguments from the
sidelines,

This might seem an ¢lementary point, but
it is important to spell out what it means
because it is all too easy to dismiss the
current upswing in the movement for atl the
wrong reasons. Just because linking hands
round a base, sitting down in the road or
demonstrating support for a case taken
before the American courts will not stop
Cruise, this is no reason wharever for failing
to support anything which is drawing people
into activity on these issues.

Of course when therc was nothing much
happening in CND one could do very little
more than use it as an arena of debate (and
usually not even that) but today the situation
18 quite different.

Te give an example. During the Vietnam
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war, while we argued that only workers
power could stop the British ruling class
from helping the US war effort, this did not
stop us from participating in — indeed 1n Or-
ganising — massive street protests 1In
Grosvenor Square which we knew very well
could not in themselves end the war. We
were quite right to do so; we could not hope
to influence the new layer of activists
involved except by sharnng their experiences
with them, pushing every situation to the
limits and then arguing with them about
what was needed to go beyond those limits
— gven if we ourselves could not go beyond
those limits in practice there and then.

So long as the current upturn 1n CNL) ac-
tivity continues we must appiy essentially the
same method today. This does not mean that
we should all trog off to our nearest peace
camp — the camps are, and always will be,
essentially passive, inward looking.
1solationist and elitist — but this 1s certainly
not the case with the demonstrations called
against Cruise.

At the same time we have to recognise big
differences between the period of the
Vietnam war and today. In October 1968 we
did not have to argue very hard for the need
to involve the working class; the movement
was still bubbling over with the events of
May '68 in France and all we had to do was
to point to them.

Cruise

To make the connections today many
arguments are needed before the links are
established firmly in the minds of the
activists we encounter. Only consistent and
patient argument over a more prolonged
period of time will win them over.

This suggests that one of the more fruitful
areas of work will be with students. Many ot
the newer activists who are enthusiastically
throwing themselves into the battle against
Cruise are students, and where SWSS 15 able
to take a lead in mobilising a periphery to
participate in these cvents all efforts should
be made to do so. We are not talking here
about the hundreds of thousands who are
prepared to do little more than bear witness
against nuclear weapons every Autumn at
Hvde Park, but rather the twos and threes,
on occasion the odd minibus load of contacts
and members from one or another college
who are really prepared to voice their anger
on the street and who we can seck out as
individuals to argue our pelitics at length
with,

We have no idea how long the present
upturn in the struggle will last. Certainly we
have no grounds for optimism on this score
at all. There is every reason to believe that it
will be very temporary and that if police
repression is stepped up it will be shorter still
— it might even be all over by the time this
article appears 1n print.

There is as yet no sign of the upiurn n the
struggle translating itself into changes within
the ideas and strategies of CND and the
peace camps, and therefore no reasen to
doubt as yet that the pessimistic conclusions
that we have drawn for the future of CND in
previous issues of Socialist Review were
anvthing other than correct bul somewhat
premature,



LEBANON

Recent bitter conflicts within the
Lebanon, and particularly within
the PLO have confused many
socialists, Here Phil Marshall
looks at the background to these
events.

‘Crisis in the Middle East” has a new meaning
when there are 40 American warships in the
Eastern Mediterranean and batteries of top
Russtan missiles in Syria. The threat of
superpower confrontation is real and
Washingion and Moscow are worned.

*‘The preblem here is that unlike Eastern

Europe there are ne ground rules—war
can start by accident,” says an Ametrican
diplomat.

The subject of the superpowers’ interest 1s
again Lebanon. This tiny country-—about
half the size of Wales with a population of
some four million—is currently occupied by
forces from six armies as well as the United
Nations iroops.

But it is the fighting between Lebanon’s
own militias which has caused the greatest
confusion over recent months—the Druze
nave fought with the Phalangists, the Com-
munist Party have fought with the Islamic
fundamentalists and the Palestinians have
fought with each other. It has been even
more difficnlt than usual to find a way
through the Lebanese labyrinth.

it is the chaos itself that 15 the most
important clue to what 1s going on. Lebanon
has always been dommated by (1s more

PLO: Pawns in the game

powertul neighbours—to the south [srael,
backed by the enormous mihtary resources
provided by 1ts American allies—to the north
and east Syria, one of the traditional centres
of power in the Arab world.

For years these two powers have worked
to destabilise a country already divided by
local feuds and rivalries. In recent months
their efforts have become more
Machiavellian.

The Zionist movement has long had
ambitions in Lebanon. Its more aggressive
strategists have argued that southern
Lebanon should be absorbed into a ‘Greater
Israel” with the waters of the Litani River
seen as a special prize.

One view has argued that Lebanon should
be contrelled by a strong Maronite govern-
ment, friendly to Israel, which could break
up alliances between the majority Mushm
sects—the Shia, Sunni and Druze.

When Sharon’s treops advanced on Beirut
in the summer of 1982, it was with the inten-
tion of installing the extreme right-wing
Phalange in power to fulfil just this aim.

Another aspect of this approach is the
attempt to break Lebanon down into its
‘ethnic-religious’ elements. Israeli strategists
have argued that their interveniion should
create ‘autonomous zones' or ‘statelets’ for
the major Lebanese proups—the Maronites,
Shia Muslim and Druze. In this racist vision
the whole region might then be made up of
‘ethnic states’, dominated, of course, by the
Jewish state of Israel,

Israel failed to install the Phalange in full

control 1n 1982, The structure upon which
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Defence Minister Sharon hoped to build a
client Lebanese regime was too rotten to sup-
port another generation of Maronite mil-

lionraires 1n power.

For the last year the Israelies have thus
been engaged in an extensive destabilisation
campaign—trying to court leaders tn both
the Druze and Shia communities, plying
them with guns and money and looking for
potential leaders for Israeli-backed
‘autonomous’ local administrations which
might Kkeep Lebancn permanently
fragmented.

[f Lebanon is not to be under centralised
Israeli control, 1t 1s argued, then let 1t be
under no central authority at all but indireci-
ly under lsraeli influence. .

When during the summer Druze militias
drove the Phalangists out of the Shouf
mountain area near Beirut, the 1two sides
often fought with Isracl: weapons.

Isragl has long armed the Phalange and
had been giving weapons to “selected’ Druze,
Israel was also suspected—Dby both sides—of
having passed on false intelligence to
precipitate the contlicts.

"~ Syrian policy has differed little from that
of Israel. Damascus has also long held
ambitions to control Lebanon, which was
historically part of Syria under the Ottoman
Empire and is strategicaliy of great

importance occupying a long stretch of

territory along Syria’s western border.

But the clatms of Syrian President Assad
are also closely related to the ambitions of
the Baathist regime to be the pre-cminent
Arab nationalist focus mn the region.

In the Arab world, nationalism means,
first, Arab nationalism—an ideology which
has had an influence and appeal similar to
reformism in Western Europe. Following
the effective collapse of Nasserism in Egypt,
Baathism became the most significant Arab
nationalist current, with Baath parties
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taking power in Syna and Iraq.

Both made rhetorical appeals to Arab
unity, the struggle against imperialism and
Zionism and to ‘Arab socialism’. Like the
other brands of Arab nationalism—in
Libya, Algeria, South Yemen—they have
produced rigid state capitalist bureaucracies
and a high level of internal repression.

Assad's ambition has been to assert Syria
as the leading Arab national force and the
extenston of his control over Lebanon—part
of the Syrian ‘nation’—has been seen as a
necessary step.

This has been the basis ot Syrian pohcy
since Assad came to power in 1971 and as
Egypt (through the Camp David agreement
and subsequent isolation) and Iraq (through
war with Iran) have fallen by the wayside
Assad has become more confident.

Today Syria has close links with the
Marcnite leader Suleiman Franpeh, the
Sunni Muslim leader Rashid Karameh and
the Druze Walid Jumblatt, as well as a net-
work of clandestine relations with almost
every political group and militia including
the Phalangists.

Bloodletting

Syria would like to instal a pro-Damascus
government in Beirut. Failing that Assad
will ensure that Lebanon remains unstable.

There seems to be common ground bet-
ween [srael and Syria. If neither Tel Avivnor
Damascus can dominate Lebanon com-
pletely, then let there be no Lebanoen at all.

It is the plot and counter-plot necessary to
keep the Lebanese parties at each other’s
throats that explains much of the present
bloeodletting and has drawn the superpowers
closer to confrontation in the region than at
any time since the 1973 war.

There is also much common ground in the
Syrian and Israeli attitudes to the
Palestinians. Israel wishes the elimipation of
the PLO—as shown by the astomshing
brutality of the 1982 invasion and siege of
Beirut.

Syria requires the elimination ol large
parts of the PLO—leaving whatever remains
aligned with Damascus and President Assad
as the keeper of the Palestinian cause.

The present Syrian regime has opposed
the PLO from the beginning. The Pales-
tinians had reccived limited support from the
pre-Assad regime but when the Baathists
came to power in 1971 they soon adopted a
negative attitude to the movement,

The PLO radio station 1n Dramascus was
closed and its cadres were harassed. in 19706
Syrian troops entered Lebanon—ostensibly
to attack the Maronite militias—and turned
instead on the PL.O 2nd their Lebanese leftist
allies.

In Tripoli Assad has transformed an inter-
Palestinian conflict into a Syrian assault on
the PLO. In May ‘rebel’ PLO leaders
grouped around Abu Musa and a number of
‘radicals’ associated with the pro-
USSR/pro-Syria group in Fatah began a
campaign against the Arafat leadership,
accusing it of bureaucracy, corruption and
abandonment of the founding principles of
the PLO.

Not surprisingly many Palestinains
sympathised. The PLO leadership was
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remote, privileged and compromised by
dealings with the richest of the Arab states

and through them the United States. Fora ~

few weeks the rebel leaders were able to draw
together large numbers of activisis on the
platform of radical reform of the PLO.
 But as the months passed the rebels found
themselves increasingly identified with the
Syrians, who gave their units free access to
areas of Lebanon closed to the Arafat
‘loyalists’, offering supplies and ammunitton
and, when battles started, tanks and artillery
support.

Today the rebels are seen by most
Palestinians as an cxtension of Syria and a
stick with which Syria’s Assad is beating
Yuasser Arafat. The huge majority of Pales-
tinians support Arafat, whose numerous
faults they are currently willing to overlook.

Arafat is probably more popular now than
for many years. The West Bank has seen a
series of demonstrations in his support, des-
pite the threat of the occupying Israeli army,
and even in Damascus the Pales{inian camps
have mobilised {or him.

Arafat is seen as ‘Mr Palestine’—as the
symbol of Palestinian nationalism—and for
many Palestinians the threat to him is a
threat to the whole movement.

In Tripoli large numbers of Pulestinians
who had ratlied to the rebel banner have
defected to the Arafat camp. Increasingly,
rebel Palestinian troops have been replaced
by Syrian ones and openly backed by Synan-
operated artillery.

The «conflict has become a Syran-
Palestinian onc. Interestingly, the 1wo
largest ‘radical’ organisations in the

PLO-—the Popular Front for the Liberation
of Palcstine (PFLP) and the Popular
Democratic Front for the Liberation of
Palestine {DFL.P) which are in the process of
fusing, have abstained on the fighting but
issued statements criticising Syria for its
intervention,

Assad’s eagerness 10 be rid of Arafat 13
connected to his wish to be in sele possession
of the *Palestinian card’—the right 1o act on
behalf of the Palestimans.

The need 10 control the Palestinians has
become muorte pressing as Assad has seen
Arafat move closer to an agreement with
Jordan's King Hussain on the project for

establishment of a2 West Bank ‘autonomy’ in
federation with Jordan.

While Arafat’s popularity rises, the
fundamental weakness of his politics
becomes ever clearer, His concepticn of the
PLO is that of a4 national movement com-
bining armed struggle with diplomatic
manoeuvring to bring pressure on Israel and
its allies for a Palestinian state.

To this end the PLO has accepted arms
and finance from the Arab regimes to the
extent that it has become wholly dependent
on them—and indeed has become a mirror
image of them.

This nationalist line argues that the PLO
should abstain from participating tn the
struggles of Arab workers against their own
rulers and quite explicitly rejects the socialist
strategy of working to build revolutionary
parties in the Arab countries.

The Arab working class has been growing
steadily-——muost notablyin Irag, Syria and the
Gulf countries, and crucially in Egypt where
a4 powerful workers” upsurge almost brought
down the Sadat regime in 1977.

Meanwhile the PLO has become more
intransigently naticnalist, turning its back
on the one potential force for change in the
regian.

The PLO has thus developed as a set of
groups closely tied to the Arab regimes from
which at the same time they have trieg to
assert their independence. Now Arafat has
been caught in the obvious trap, with the
Syrians organising animportant block inside
the PLO based on the Damascus-backed
Palestine Liberation Army, the Saiga guer-
rillas and a number of pro-Syrian grouplets,
These have led the assault on Tripol.

For socialists the Lebanon-Palestine
events present a bleak scenarie. The working
class is nowhere on the stage at present. In
Syria the workers” movement has long been
cowed. In [srael the working class retains its
traditional attachment to the Zionist cause.

In L[ebanon a genuine working class
hardly exists. Secctarian rivalries and
nationalism backed by the i1mpernalist
powers dominites the scene.

Nat until the workers’ movement 1n Syria,
Egypt or one of the other Arab states
emerges in a more confident form can we
hope to see the balance changed.
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LOCAL GOVERNMENT

Tory proposals to get rid of the
GLC and the Metropolitan
councils have now been
published. That all socialists
should oppose the proposals 18
clear. But on what grounds, and
how should a fightback be
organised? Gareth Jenkins takes
a critical look at the Labour
Left’s response, and at the
campaign they are organising.

i

In Early October the government began
fulfitiing one of its pre-election pledges. It
published proposals for the abolition of the
Greater London Council and the Metro-
politan County Councils (Greater Man-
chester, Merseyside, South Yorkshire, Tyne
and Wear, West Midlands and West York-
shire).

The reason 1t gave was that this tier of
local government 1s superflucus (these areas
already possess councils of one sort or
another) and so has set itself goals that are
wasteful, expensive and bureaucratic.

Inits place the povernment will setup joint
local authority boards, not directly elected,
to cover the fire service, transport and the
police. These will take over on 1 April 1986.
The hand of central povernment will be
greatly strengthened. It will contrel budgets
and rate precepts for at least three years, and
decide on staff numbers.

The arrangements for London are slightly
more complicated. The Inner London
Education Authority will remain in existence
for the time being, but will be run by
nominees of the Borough Councils and the
City of London. Its long-term survivai,
however, will depend on itz performance
‘being acceptable 10 central government.

New bodies to deal with job-transfers and
redundancies, to adminster the GLC debt
and superannuation fund, and to advise on
strategic planming, will come mto being.
Other functions such as highways, waste,
what’s left of housing, arts and spoert, will
devolve onto the boroughs. The
metropolitan district councils will also take
on all these functions except housing, which
they already have.

That, then, is what the government wants.
There are enormous parliamentary obstacles
N tts way, and 1t is by no means clear that it
will succeed, Similar attempts to abolish the
ILEA during the last Tory administration,
foundered on the rocks of parhamentary
procedure.

Most of the government's concern about
burcaucracy is, of course, utter humbug.
What it 1s really after 15 simply cutfing
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spending on the social services supplied by
the GLC, and the MCCs. It is not interested
in giving better value for the same service.

It 1s obvious that more, not less money
would have to be spent 1if each separats
borough or district council had to duplicate
the work formerly carried out by the ‘super-
authorities’. All economies of scale would be
lost.

By central control of the budgets and rate
precepts the government will be able to
starve local services of money much more
effectively than they do at present. No longer
will these large councils be able, even if they
are willing, to cock a snook at central
government directives by raising revenue out
of extra rates,

in addition, there 1s a good deal of poli-
tical mileage for the government. All these
councils are Labour-controlled, and no
doubt the chance of removing Ken
Livingstone seemed an irresistable vote-
catcher with the Srandard Daily Mail
reading public. (Ironically, if the govern-
ment gets its way, it will give Livingstone an
extra, unelected year of office.)

The proposdals have raised protests even
from Tories. Some may be genuinely con-
cerned about the real problems of re-
allocating local government functions;
others, more cynically, about the loss of
comfortable carcers.

Ken Livingstone

However, even the genuine protest is sus-
pect. Tories who oppose the government are
in eftect saying that cost-cutting is aiready
being achieved with the present system; don’t
cock it up for the sake of vote-catching; don™
turn {ocal government into an unworkable
shambles: leave the Labour ‘overspenders’
to hang themselves through electoral un-
popularity.

[n other words, they don’t disagree with
the basic strategy of cutting spending, only
with the wisdom of the government’s
approach.

The Labour case against the proposals is,

'Saving the Socialist Republic?’

as one might expect, rather different. It con-
centrates on the contradictions between the
government’s stated aims (greater efficiency,
better use of resources) and the likely result
(fewer services and jobs}, It also makes great
piay of the need to preserve local democracy
and accountability, pointing out that the
chief fault of the proposals is that services
will no longer be controlled by elected
representatives, answerable to the rate-
payer,

Since we are going to hear much more of
this argument during the months to come, 1t
18 worthwhile examining it carefully. For it
has certain implications for any campaign
mounied by the threatened councils and the
Labour Party.

The first point to note is that local govern-
ment 15 no morc democratic than national
government. They are structured in identical
ways., There is no conirol over represen-
tatives; decisions reflect the workings of
unelected council burcaucrats; government
cuts tend to be passed on in the form of
higher rates. As the abstention leve! in local
elections suggest, most working class people
are unpersuaded about the ‘virtues’ of locai
democracy.

That local government 1s the state writ
little should be crushingly obvious. But it
suits Labour to gloss over the reality because
it is in the business of pretending that
fundamental change comes through the
baliot-box,

R

Scarce resources

In addition, Labour’s stress on the need to
preserve what 1s at most a bare abstraction
—- the preservation cof local democracy —
permits a slide 1o the right. By insisting on
the discipline of the electorate (as against an
abundance of unelected appointments) it is
borrowing an argument from the right, who
have always claimed that ‘excessive’
spending by Labour-controlled authorities is
against the ‘democratic’ wishes of the rate-
paying voters.

So, for example, part of the GLC's
accountability argument 1s that the type of
single function non-elected bedy which will
take over tends to spend and cost too much.

Such bodies ‘do not need to balance

competing claims on scarce rescurces, nor
face an ¢lectorate on a record of spending
and cost.”

This is a strange argument for a left-wing
countcil. In effect it is saying that it is better at
spending less to provide more 1n order to
satisfy the cost-conscions voter. One of the
bodies it implies as having ‘overspent’ is the
London Ambulance Service. These
comments would not be out of place from a
Tory.

Now, one should not exapgerate the point.

Socialist Review December 1983
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Elsewhere in its reply the GLC makes very
clear how services will be reduced as a result
of the proposals and how jobs will inevitably
be lost.

But the truth is that the argument always
comes hack to the guestion of ‘democracy’
and that in turn allows the GLC to look n
two directions. One, to cover its left flank, 1s
about damage to social provision and 10
employment. The ather, designed to pull ma
broad spectrum of opinion {(including Tory
opinion if possible), 15 that the present
system rcatly 1s the most efficient, unbureau-
cratic and least wasteful way of mmanaging re-
SOUrces,

‘Fares fair’

What is conspicious by its absence 15 the
obvious fact that these resources should be
massively expanded to cater for people’s
needs. The scarcity is taken for granted; the
only quesiion is whether local or national
government is better at dealing with whal
little exists. But of course to challenge this

concept of resources might abenate
‘moderate’ (ie Tory) opinion.
All this in turn dictates the kind of

campaign of opposition we are likely to see
develop. On the one hand, there will be the
attempt to prove the government wrong out
of its own hgures (a battle of the experts

involving very few). On the other, there will.

be the emphasis on electoral pressure
politics. Since nobody can be against demo-
cracy, the hope is that cveryone (except
irrational, spiteful Westminster
Conservatives) will fight against the
abolition proposals.

That ‘evervone’ is the voter, Ken Living-
stone hopes that the proposals are ‘so
transparently bad’ that millions of Lon-
doners will mobilise against them. And what
does mobilisation entail? To quote Living-
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stone:

“When Londoners realise what's at stake

they will mobilise and tfocus pressure on

their MPs and on the House of Lords.’

For a man who believes in extra-parlia-
mentary activity, this is rather smallbeer. He
also seems to have amazing confidence 1n the
ability of the unelected House of Lords to
champion the cause of democracy.

This type of campaign bears a depressing
resemblance to the Fares Fair Campaign.
Faced with the High Court ruling to restore
high bus fares, leading GLC campaigners
assumed that commuters would be s0 en-
raged by the ‘transparent badness’ of the
legal judgement that they would refuse to
pay the extra in their ‘millions.” The sorry
fate of Dave Wetzel, GLC transport
committee chairman, who was voted off the
bus by the passengers he was trying to
mobilise, knocked that idea on the head,

The truth is that the mitlions ot Londoners
are powerless gs voters. The only people who
can make any differcnce to the government’s
proposals are those who are collectively ar-
ganised at their place of work; transport
workers, firemen, council employees,
teachers and so on, It is the action of these
thousands which counts.

Yet if the GLC attitude is anything to go
by, they will be thought of as just one of the
constituencies in the broad spectrum of
public epinion. The trade union leadership
will also be keen to go along with this.
During the campaign to save the ILEA afew
vears back, the teacher’ unions were quite
willing to sign a truce with the employer
(who was happily squeczing jobs and con-
ditions at the time), on the grounds that the
defence of democracy comes first.

The GLC might answer some of thesc
criticisms by saying that 1L s not 1ts business
to interferc in trade union concerns, that it
has to concentrate on the ‘political” side of
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things, namely its electorate. It is up to the
unions 10 deal with the ‘narrower’ economic
category of workers. This division between
‘politics” and *economics’ s exactly what one
would expect from reformists, and in the
subordination of workers” interests to those
of the council, ie the employer.

And if the leading left wing council in the
land, the one with most to lose, 15 infent on
following such a poticy, the other councils
under threat seem unlikely to improve onit.

Our attitude as revolutionary socialists is
quite different. in fighting the Tory plans we
have absolutely no interest in preserving a
local part of the state machine. We oppose
the proposals [or one reason only — because
they are a threat to jobs and condions,

This is not being ‘economistic’ or non-
political. It is to recognise the plain fact that
unless those directly in thetirning line take ac-
tion to defend their immediate interests then
the ‘politics’ of the matter — saving social
services and amenities — does not stand a
chance.

Complexity

Of course that does not mean ignoring
calls for opposition just because they come
from Labour councillors. But what 1t does
mean is attempting to translate them into
rank and file activity that is #of tied to the
political aims of these councils.

That is essential. There 1%, after all, a
chance that the government will fail simply
hecause of the complexity of the eperation.
But given the council's concessions about
their rcsponsible management of resources,
the pressure on them to continue the
rundown of jobs and conditions  will
increase, Only independent working class
activity will be able to resist what ihese
‘democratic’ employers will then be asking
by way ol sacribice.
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TRADE UNIONS

Closed shop In crisis

The Tory council in Birmingham
has stopped collecting union
dues through check-oif and is
trying to smash closed shop
agreements. John Deason
tnvestigates the background and
the unions’ response.

A vear ago Birmingham NALGO branch,
faced with a long running battle against pri-
vatisation, decided 1o tackle the bureaucrat-
isation of its own branch structure and estab-
lish a proper shop stewards crganisation.

Throughout NALGO there is very little
shop steward orgamisation. [t 15 officially
claimed that 30 percent of NALGO branches
have shop stewards but, as was the case
Birmingham, even those 30 percent have
stewards in name only. The stewards are not
elected by, nor arc they accountable to, in-
dividual sections. Neither do they enjoy
many sectional negotiating rights.

in the case ot Birmingham, the shop
stewards were in effect the old department
representatives under a different name. They
were elected on a onc per 60 basis with no
refationship to different sized departments.
The structure owed more to its origins in the
downward growth of the Whitley svstem ot
joinl management/union representative
committees than any real steward
arganisation.

Worried by the lack of sectional account-
ability and the dominance of the Branch
Fxecutive, militants 1n the branch success-
fully won three changes:

1. a smaller branch executive

2. monthly branch meetings to make policy
3. the tormauon of shop stewards com-
mittees not based on numbers but on
sectional representation.

-re

Privatisation

The imtention was to build on the already-
cstablished sectional bargaining over things
Like tlexitime arrangements and some local
wage bargaining for proups like soclal
workers. Militants, encouraged by SWP
members and supporters, recognised they
could not take on Tory privatisation plansift
they rehied on tull-time branch otficers and
burcaucratised stewards. These were drawn
ever deeper into tacility ume oft the job and
away from the members.

Their forebodings were to prove horribly
accurate.

In Mav 1952 the newly re-elecled Tory
councl] announced privatisation schemes on
a prand scate. On the manual side s
immediately led to 350 redundancies
amongst the refuse workers as the NUPE
and TGWILU officials ‘headed ot pri-
vitisation by tendering for their own jobs!

In addition the council paid vast sums to
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private consuliants 1o suggest arcas for pri-
vatisation and greater efliciency (1.e. ¢uts),
£120,000 was patd Lo Price Waterhousc
Associates (0 (avestigate Social Services.
£00,000 was paid tao Coopers and Lybround
to investigate the smail (250 workers) Archi-
tects Department.

Resistance to the consultants was low In
the Architects Deparument, but in the Soqal
Services, where the steward organisation was
stronger, there was a much tougher adoption
ol branch policy not to co-operate with the
consultants. As the consulants attempted to
interview individually Basic Grade Social
Waorkers, Washwood Heath and Northfield
Social Services offices were picketed and the
consultants denied access. Three social
workers refusing to be interviewed were then
sacked on 21 November last year. The
response was immediate—3-4,000 struck
immediatelv. The next day 8,000 out of a
branch membership of 9,500 stopped work
for the mass meeting — senior management
NALGO members scabbed.

The instant response by Social Services
wds some testament to the growing steward
organisation in that section, and throughout
the branch the momentum was there for an
all-oul strike. However, the full-time otficial,
Dastrict Organisation Othcer Sid Platt, a
Labour left, defused things by arguing for
selective action. 1Te wanted just 60 Social
Services workers Lo stay out, backed up by
kev individuals in other departments, and a
levy. Te was a familiar bureaucrats’ recipe for
avolding confrontation.

All 1,200 Social Services members staved
out and Platt reluctantly had to agree to
recommend that the stoppuage be made
official. But the problem of Platt's partial
strategy remained. Most of the NALGO
branch’s chiel stewards (departmental
convenors), all on more than 60 percent
Facility time, agreed with Platt. So oo did the
branch ofticers (100 percent tacility time). It
was the chiet stewards, branch officers and
Platt who ran the dispute. There was no
elected strike committee hased on account-
able sectional stewards.

The strike lasted three weeks and it was
bitter. Pickets were knocked down by scabs
driving 1in. One scab car was burned out and
super glue tound its way into scabs’ car doors
etc. Throughout Social Services argued tor
escalation inte an all-oul strike — branch
policy was (o cscalate “gradually’™. Divisions
were made worse by strike pay policy. Social
Scrvices stnikers were on £20 per week strike
pay but selected groups ltke the Cashiersand
Housing that were called out were promised
full pay.

After threc weeks a 7,000 strong meceting
4t Villa Park football ground narrowly voted
bt accept 4 sell-out formula from Platt —
reinstatement of the three in return for co-
operation with the consultants. The striking
Social Services workers were  out-voted.

They argocd for an all-out strike by the
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whole branch.
This sell-out set the scene tor the oflensive
against the closed shop that was to follow.
Sentor management NALGO members

had scabbed through the stnike. Jim
Docherty, Group Leader of Centre 9 Social
Services and a NALGO member, went as tar
45 to take out a private imjunction against
fellow NALGO members picketing his
office. They broke away and applicd to join
MATSA, the white collar scction of the
General and Municipal Workers tinion —
so much [or a NALGO so-called "closed
shop’ that includes sentor management,
Twenty four people actually resigned from
NALGO, claiming ‘victimisation’ by lack ot
co-operation trom other NALGO members.

The council used this as thewr cue to siep
in. In July this year they termunated the
Umon Membership Agreement and stopped
the check-off for union dues collection. The
council had already given notice of this
intention under a 12 month ‘notice of
termination clause” which the previous
Labour council had insisted on. But defence
of the individual freedom of 24 scabs, and
managers to boot, smted Tory 1declogues.

The result of this ottensive 1s frightening.
Membership has fallen drastically, NALGO
Head Ottice claim no accurate figures are
avadable vet, Social Services stewards esti-
matc that the membership of 9,300 has tallen
to 4-4,500. The samc branch officials that
went along with the sell-cut tactics of Platt
all threw the towel v and resigned. Cosy 100
percent facility time jobs are one thing but a
basic fight for union membership — that’s
another!

Socialist Review Ulecember 1983
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At present dues are being collected by
stewards und the branch is without officers.
It 15 being run by an executive of senior
stewards., Management has disciplined
stewards collecting cash dues with written
warnings. Now most dues are being raised
through bankers orders. The stewards didn’t
teet sufficiently confident to take on and
establish the right to move treely about and
collect money. There was one short stoppage
in defence on Dave Hughes, a Social Services
Buying Department steward, but generally
the divisions and demoralisation caused by
the seil-out of the carlicr strike have had their

effect. | N _ ‘
Even in the more militant Social Services

Department unicn membership has fallen by
half, many expressing total demoralisation
with ‘the union’®. Several of the other, better
organised departments have lost confidence
i1 a centralised branch siructure. The
Treasurer’s Department shop stewards are
currently balloting their members to seek an
alternative to Birmingham NALGO
membership. They want their own NALGO
branch. If that is not on, they want to join the
TGWU.

—

Thatcherite

Departments previously involved in
strikes are understandably suffering from
demoralisation. Worse, in other depart-
ments, not previously mmvolved, dangerous
pockets of consciously anti-union alliances
with departmental bosses are springing up.
This particularly applies 10 the Personpel
Department. It s a heavy price for the sell-
out of the Social Services strike. But it also
demonstrates how much previous union
membership, built on sweetheart faality
time agreements for branch officers and
check-off closed shop for the membership,
was built on sand.

As with the Tories national sense of tactics
of how far to press legal shackles on the
unions, so tog with this example of the
Tornes locally. No doubt some of the Bir-
mingham Tory councillors would love to
break all trude union orgamsation in the
council, but their sense ol class pnory (.e.
their assessment of the balance of class
forces) prevails in their tactical judgement.
Amongst the manual workers the Union
Membership Agreement has been scrapped,
but the check-oft 1s still being maintained.
No doubt this *concession’ to the (ull-time
trade union bureazucracy is in return for thenr
lack of effective fight against the pri-
vatisation. They are faced with the
privatisation of all school cleaners, the
scrapping of all school meals, with somc
2,000 dinner ladies to iose their jobs. Some
550 jobs have already been lost in the City
Engineerning and the Amenitics
Departments.

It remains to be seen whether other Tory
councils follow the Birmingham example,
Birmingham council now have £40million in
reserves due to refunded grants from central
government in return tor their savage cuts in
services. Itisa brilliant example of Thatcher-
ite housekeeping that this £40 millioncannot
now be spent on services or 1t will be lost on
central government grant penalties! The Bir-
mingham T[ories have managed to cut the
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rates by |3p in the pound last vear and a
stmilar cut 15 planned this vear. The price, of
course, 18 hungry school kids, as well as lost
jobs, and broken closed shops.

But however tar other councils follow suit
in hinking privatisation to attacks on the
closed shop, the lessons trom Birmingham
are pertinent for us all. Too many existing
closed shops are by virtue of Management
Personnel Departiments who want phable
full-time branch ofticers {or ftull-time
convenors or Lodge Secretanes) with whom
to deal with problems at one remove {rom
the office or shop floor. It's 4 closed shop
orgamsation that suits etficient collection of
union dues tor the bureaucracy, but implies
neglect of basic shop steward organtsation,

And it s therefore bunlt on sand.

A proper closed shop 1s bullt on strong,
accountable secuional steward organisation.
One without the other 1s hable to both trade
union bureaucratisation aad management
offcnsive.  The Employment Act  gives
greater scope to those employvers wanting to
have a go. Battles round the closed shop will
certainly be on the increase. They will be
battles that cannot be won by otficals
worrfed by the loss of union revenue but
tervified of rank and file shop stewards.
Trade unton cretinism never won anyone to
thé closed shop. Conhident rank and file
militants infused with socialist 1deas about
collectivity and collective discipling did, and
sull can.
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LABOUR COUNCILS

Liverpool: a new dawn?

Liverpool council 1s the most
vociferous opponent of Tory
plans. Alan Gibbons analyses
their strategy for fighting back.

Fifteen thousand people marched through
the streets of Liverpool on Saturday 19
November. They were responding to a call
by the Labour-controlled city councii to
demonstrate against the policies of the Tory
government,

The Liverpeol Labour Party took office in
May cn a policy of no cuts and no rate rises,
It has taken on 600 new council workers and
plans to reduce council rents by £2 a week
and begin a massive new housebuilding pro-
gramme, This action has set the council on a
collision course with the government.
Appointed commissioners may be used by
the Tories 10 implement the cuts over the
heads of the city council.

To some on the left, the electoral successes
of the Liverpool Labour Party — hardest of
the *hard left” councils — confirms that with
the right programme the masses will {lock to
the traditional party of the class. Tt 1s 2 myth
which must be scotched.

The sectarian divide which persisted well
into this century in the area and the casual
nature of the labour force meant that the
Labour Party did not take office for the first
time until 1955 During the fifties one right
wing Labour councillor, Jack Braddock,
presided over a regime based upon boss
politics of the worst sorl.

Behind the electoral victories lay a
notoriously weak grassroots organisation.
The ward meetings were tiny. Three wards,
including Braddocks” own in Everton, regis-
tered no members at all! It was at the expense

of this tradition of boss politics that the
Liberals were to rise so dramatically 1n the
seventies, keeping Labour out of office for
the last ten years,

During the ten vears of Liberal control the
working people of the city learned the hard
way that the Liberals, and later the Alliance
were a complete sham. Council rents soared,
Services declined. Five thousand jobs were
axed. Led by the appalling Sir Trevor Jones,
the council treated striking typists in truly
Victorian fashion and outstripped the Tories
it their enthusiasm for privatisation.

The electorate in general and trade
unionists in particular were thoroughly dis-
enchanted with the Liberals by the time of
this year's May ¢lections. The Liberais’ de-
cline was magnified by a simmering row over
the allocation of seats with their Alliance
partners. This came to a head during the
General Election when Liberal and SDP
candidates stood against one another in the
Broadgreen. constituency, helping Militant
supporter Terrv Fields win the seat for
Labour. In short, local conditions meant
that the national swing to the Alllance was
reversed in Liverpool.

While the Liberals did their worst, a new
layer of Labour activists was emerging.
Garston MP Eddie Loyden described him-
self as a ‘shop steward in parliament’ and
Eric Heffer became a leading figure on the
left.

More importantly, for the purposes of thus
article, supporters of the Militant Tendency
found it relatively easy to take over the
depopulated wards, and 1o secure prominent
positions in the local Party. A substantial
group became councillors and one, Terry
Fields, became an MP. At one stage, before
some energetic manoguvring, four Militant
supporters, Fields, Derek Hatton, Terry
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Harrison and Tony Mulhearn were adopted
as prospective parliamentary tandidates.
Mulhearn is now President of the District
Labour Party and Hatton is deputy leader of
the city council.

The Militant Tendency in Liverpool is a
different breed from the ‘children of 68° who
are prominent in many London left councils.
They have a working class base and firmly
repudiate rate rises to pay for their schemes.
They also steer well clear of the more exotic
fantasies of the trendy new left.

Among the leading figures in the local
tabour movement who support Militant are
POEU secretary Phil Holt, NUT secretary,
Felicity Dowling, NGA official Ray
Williams, the convenor of British American
Tobacco, Chris Williams and the convenor
of Eric Bemrose, Jimmy Wilson, There are
Militant supporters in prominent positions
in the civil service, the fire service and the
tocal authority unions,

Merseyside Militant spokesman Richard
Venton claims that there are 600 Militant
supporters in the area who sell 5,000 copies
of the newspaper. Allowing for a generous
degree of exaggeration, that such a claim can
be made in the press indicates a measure of
strength.

Broad Left

It is clear that Militant constitutes a sub-
stantial organisation with rootsin the labour
movement. [t has largely replaced the
Communist Party in the lower reaches of the
trade union bureaucracy. Its support is built
net upon its dubious credentials as
‘Marxists’ but on its unstinting work main-
taining the local Labour Party and winning
‘influential’ positions in the trade union
machine,

Many Militant supportsers are on one
hundred percent facility time and perform a
role indistinguishable from other Labour
Party members in similar positions. In dis-
pute after dispute they have argued strongly
for selective action and agamst all out
strikes. The post office engineers, civil ser-
vants and Toxteth DHSS disputes are onty
the most recent examples. The strategy here
is of a robust left reformism allied to Broad
Left contrel of the trade unions. It 1s a
strategy which has been particularly
appealing in an area which has not pre-
viously gone through the experience of a left
Labour council.

This Broad Left, electoralist straiegy
works against the development of a clear,
class perspective. In the Liverpool Labour
News issued to every household in the city a
week before the 19 November march, Tony
Mulhearn wrote: *We are asking every
person — pensioner, worker, housewife,
student, unemployed — to show your
strength of feeling and support your Party.
This is not just another march. This is a
people’s demaonstration.” (His emphasis).

The Militant newspaper itself has been
equally woolly in explaining how the con-
frontation with the Government can be won.
It speaks of more marches, lobbies of parlia-
ment, appeals to the clectorate and *vigorous
campaigning.’

Labour Party Young Socialists’ secretary,
Ray Murray argues: “We will mobilise our
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supporters, particularly in the local
authority unions. There will be protests and
demonstrations and we will also be looking
for backing from other Labour authorities
who find themselves in the same position.’

A vital and obvicus ommission 18 any
serious argument for industrial action.
Instead we have vague references to the trade
unions supporting ‘their’ council. The
council worktorce is cast tirmly inthe role of
stage army, responding to the call of the
generals on the city council.

This question of the independence of the
trade unions from the Labour Party will be
of central importance over the coming
months. The Militant-inspired Labour
Group is very keen on the idea of a
‘martnership’ between the Labour Party and
the unions. One of its major eftorts over the
last few years has been to wrest control ot the
Trades Council from the Communist Party
and draw it much more into the orbit of the
Labour Party. It appears eager to repeat the
operation in its relationship with the council
unions. During the struggle agamst the
Liberals’ privatisation plans the council
unions formed a local authonty Joint Shop
Stewards Committeec. The JSSC was
committed to all out strike action 1n the
event of any section of the counctl workforee
being privatised. As it turned out, the J55C
was unable to fullill its promise.

When the Liberals privatised a small|
weak, section, the market cleaners, the J55C
called a series of mass pickets ot the Fruil
Market. No detailed work was done in the
workplaces and atlendances dwindled trom
100 to a mere handful, Finally the JS55C

called a mass meeting to propose action, A

mere 1,500 turned up out of a possible
30.000. The JSSC had to face up to defeat
and the Fruit Market operation was
privatised.
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Resistance to the privatisation of refuse
collection appeared similarly doomed until
Labour took office in May and shelved the
plans. Many of the activists on the JS5C
breathed a sigh of relief. Instead of anaiysing
their own weaknesses and planning to
rebuild shop stewards’™ organisation in each
site, depot and office, a large group of
stewards have set their sights firmly on the
city council as their longed-for saviours.

Labour activists an the JSSC have argued
hard to turn this understandable response to
a recent defeat into unconditional, and
uncritical backing for the council. When
Derck Hatton arrived to address the J55C
recently, the debate was interrupted to intro-
duce him. ‘We can’t keep him waitng’ said
several stewards reverently., Militant
supperters have even gone so far as to try to
censure Communist Party members because
they belong to an organisation which stood
against Labour in the June election!

Climhdown

The drive to tic the trade union tail to the
Labour Party dog culminated on 23
September in a gathering of 850 local
authority stewards. This was nol an €x-
change of experience, or a discussion of
tactics. IL-was a Labour Party rally, called as
the leaflet puts it: “In conjunction with the
Liverpool City Council J55C".

Councit leader John Hamilton, deputy
leader Derek Hatton and councillor Tony
Byrne were the key speakers. The Tores
were roundly dencunced and the assembled
stewards were told they must back ‘their
council. Significantly, Decrek Hauatton
reminded the audience that if the workforce
didn’t back the councillors, they would be
unable to sustain the struggle. This s
preciscly the argument which was used to
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justify the c¢himbdown by the Lothian
Labour council when they seemed to be on
the brink of a major clash with the Govern-
mernt.

Rubbing shoulders with the Labour
speakers on the platform were Liverpoc]
MPs, full time officials and JS5C executive
members. Tony Byrne announced that
‘conflict 1sincvitable.” What none of the plat-
form made clear was what council workers

should do. The wotrkers were to be
summoned to action unspecified, at a date

unknown, at the behest of the city councit.
One SWP member pointed out durmg
question time that the city council could
prove its future intentions by paying n full
the claim of the residential social workers. It
was, as another SWP steward commented,
‘like farting in Church’. SWP members have
sinee been accused of sectarianism for daring
to make such critical noises. .

There are tremendous dangers 1n making
toyalty 1o the council your first duty as a
irade unionist. However sincere the Labour
Group’s intentions, it remains the employer.
And within a capitalist state counciis always
tend to come into conflict with the workers
they employ. There have been a number of
bitter arguments over unfilled vacancies,
during which councillors have made it
crystal clear that they don't necessarily fill
vacancies ‘just because they are there’.
 During the six month long strike by the
typists the regular refrain from the Labour
counctllors was; ‘If we were in office we'd
pay your claim in full’. They haven’t. The
council’'s heavy-handed attempts to shift
work from the Breckside Park bins depot
provoked a two-day strike. The introduction
of a 35 hour week has been quietly forgotten.
Some of the better Labour Party members
who work for the council have found them-
sclves justifying practices they would have
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condemned from the Liberals,

The residential workers® action is a case in
point. Though the Liverpool city council
passed a worthy resolution supporting the
claim, 1t hasn’t agreed to pay itin full. Derek
Hatton thinks it enough to declare that the
council will pay whatever is agreed with the
employers nationally. Councillors have 1oid
bemused residential workers; ‘Why are you
hitting our homes? Why don't you goand do
it to a Tory council? After all, we support
you.’

A leading councillor has threatened to
“withdraw facility time from a social services’
steward for publicly criticising the council’s
stance. The council has also refused to ob-
serve the level of cover requested locally by
NALGO, leaving homes unattended.

Social Services chairwoman Heather
Adams toid the Liverpoo! Echo that she con-
sidered any escalation of the action
‘irresponsible’. The response of some
Labour Party members in NALGO has been
to argue to himit the action in order to avoid
embarrassing the council. *Why are vou
always attacking owr council? one Labour
Party member asked an SWP steward for the
residential workers. Even when their
mterests actually conflict with their support
for the Labour Party, few trade union ac-
tivists have so far drawn the conclusion that
they should maintain their independence of
the employer.

The council leaders have often conceded
under guestioning that they will need a cam-
paign of strike action if the Tories send in
commissioners to replace the elected council
and implement the cuts. There is, however, a
problem. As the struggle against privatisa-
tion under the Liberals testifies, cafling for
strike action is not enough. The precondition
for successful action is a confidem
workiorce, steeled in a series of small battles
to defend wages and conditions.

The conduct of the city council during its
first six months in office has tended to
prevent the emergence of a workforce which
15 ready to fight. Attendance of the JSSC is
much lower than during the campaign
against privatisation. The atmosphere of
demarahsation left over from the defeats of
the Liberals® last days and the present
rehance upon the Labour Council do not
bode well, The City ¢ouncil may hold large
rallies of shop stewards in works’ time, but
there are few site, section and departmental
meetings to inform, organise and encourage
the workforce. When Labour calls on its
stage army, it might not respond.

It is not worth speculating on the various
scenarios which could emerge in the con-
frontation between the city council and the
Government, though it is quite possible that
right wing and ‘soft teft’ Labour councillors
might tip the balance in favour of surrender
when the chips are down. Suffice it 10 say
that the politics of the Militant Tendency
which guides the council in no way equips it
to overcome the difficulties it faces.

.- -Miitant supporters offer two conflicting
arguments in support of their strategy. They
are members of the Labour Party because: ‘it
is the traditional! party to which the workers
will always turn.” However, when challenged
on Labour’s past record, they argue
Liverpool will be different, This just will not
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do. The Greater Londen Council
surrendered over cheap bus fares. The
'socialist republics® have levied huge rate
rises, Southwark has uscd the police against
residential workers, The Labour Party
leadership betrayed Clay Cross council in
1973 despite good, fighting resolutions from
the conference and the NEC. Lothian
backed down in 198].

This1s notirrelevant to the Liverpool case.
It means that even if 4 genuine fight does
develop, 1t could well be isolated and
defeated by the Labour leadership.

When the Clay Cross council was under
Tory attack in 1973 Harold Wilsan left it
high and dry, arguing: ‘the law of the land,
however unfair, however oppressive, must
be obeyed until it is repealed.”

One of the pressures forcing Wilson to the
right at the time was the defection trom the
party of Dick Taverne, the former Labour
MP for Lincoln, who was re-elected as a
‘democratic” MP. Can we really cxpect any
better from Neil Kinnock under the much
greater pressure from the right of a 25
percent vote for the SDP/Liberal Alliance at
the General Election? Kinnock bas alrcady
snubbed Liverpool by sending a letter
refusing to speak at the 19 November march
and rally, because of ‘unbreakable’ commit-
ments in South Wales,

The Labour Partyin Liverpool can’t shrug
off the fact that it is a section of a national
party subject to its discipline. And it is a
party which 1s moving steadily to the right.
Just last month Newcastle on Tyne Labour
Council agreed to cuts which will destroy
1,800 jobs, increasing the pressure on
Liverpool.

[rrespective of what the Labour Party
does, nationally or locally, the workforce has
no cheice. Either it fights, ar it suffers a
massive attack on jobs, wages and con-
dittons. The workers have the most to lose
from a defeat. The greatest obstacle to them
winning an important victory is the loyalty
of many of their leaders 10 the politics of
Labour, Anall out strike by the city's 30,000
council workers, drawing on support from
private sector workers could stop the cuts.

The condition is that the action is under
the control of a rank and file prepared to act
independently of the councillors and full
time union officials when they begin to
hesitate. It is to the extent that the workforce
moves towards such a strategy and away
from dependence on the Labour Party that it
will be successful, The only set of ideas
challenging Labourism are those of the small
but very real forces of revoluttonary
soclalism.

Bashed by the Labour Left

Southwark has a left Labour

council. Steve Campbell
examunes how they respond to
their own workers.

On 27 October, late in the evening, the
Southwark Children’s Homes complex in
Sidcup, Kent was invaded by the Instant
fesponse Unit (SPG) called in to help teams
of management scabs clear the kids out.

The events of that evening, before, during
and after the SPG involvement was a
catalogue of assaults on the kids and the
systematic and deliberate vandalisation of
the homes in order to make them completely
uninhabitable.

30 far the response of Southwark
Councillors has been to condone the actions
of management and the SPG that night,
refuse anindependent inquiry and to say that
they would again be used if necessary,

The old die-hard right wing Labour
administration was replaced in the May 1982
elections by one which was avowedly left
wing. Many in the Labour Party saw that as
the culmination of & determined and ex-
hausting battle within the consituency and
ward parues. It was proof that real advances
could be made within the reformist
SLTUCTUTCS,

Southwark was by no means unique; it
was the brief summer of the Labour left both
locally and nationally.

Southwark Council’s use of the [RU/SPG
against the residential workers with all the

violence 1t entalled may be as vyet un-
paralleled, but it 15 no bizarre aberration. It
15 a classic example of a reformist ruling
group’s response when faced with workers
fighting for their own interests.

*A new dawn in industrial relaticns’ was
proudly proclaimed in May 1982. There were
exhortations to “trust us’ and fight the Tories
together.

Southwark Council has one of the very
biggest Labour majorities in the country so
there 1s no excuse lor the way they have
behaved.

From the outset of the new-look Council,
southwark NALGO bore the brunt of the
old-style response, The new administration
attacked NALGO's ‘no cover for vacancies’
policy with all the vigeur of the old, but it
took residential workers' action to take the
hd off. At the start of (he Residential
workers” industrial action the council veiced
tts sympathy for the claim, offered local
negotiations — itself Southwark NALGO
pohicy — and accepted the industrial action
by removing agency staff, not seeking 1o

- break the admssions® ban or make NALGO

members work more than their contractual
39 hours.

In practice ‘sympathy’ for the claim meant
writing to the National Emplovers asking
themn to get on with negotiations buy without
referring to the actual substance of the claim.
[n other words they would not commit them-
selves to even saying how far the claim ought
to be met. As for any notion of accepting the
full claim, there was not a2 murmaur.

Attempts by NALGO to find out what a
starting offer might actually be, met with a
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blank refusal, and demands that the unicn
drop its industrial action as a precondition of
sitting down to talks, whatever they may
turn out to contain.

Yet the only acceptable basis for local neg-
otiations is management agreeing to the
ctaim 1n full and NALGO not dropping the
(ndustrial action.

The Chair of the Social Services
Committee herself admitted in a local news-
paper that such a demand was unreasonable.

Residential workers saw the effectiveness

of the industrial action quickly negated by
the Council and Management In the
appointment of mobile staff. Encouraged by
the prospect of a local settlement they
escalated their action.

Within the first week or so of the dispute
the new mobile workers were mostly
recruited into the union and then instructed
not to allow themselves to be transferred
between units stopping management’s
attempts to get homes covered. A number of
homes closed due to the lack of cover.

Rotas were then ‘stacked’ following
Lambeth’s example. This meant cover
running out in many homes towards the end
of each week.

Finally Residential workers escalated to
only working ‘social” hours, on the basis of:
"We don’t get the pay forit so we won'tdoit’.

During the dispute much emphasis had
been placed on all other NALGO members
taking industrial action in support of the
residential workers’ owr action, and it then
laid the foundations for the successful anti-
victimisation strike of 24 October,

Like most branches, soclidarity action
across Southwark NALGO was hitherto
generally unknown and weeks into the
dispute other branch members were
completely unaware of the action and the
reasons for it.

However, through arguing for and
winning supportive industrial agtion, it was
possible to build for a waik out in the event
of a victimisation, |

The poessibilitics of a victimisation were
very real indeed and focussed on the rantings
of sections of the Labour Group against the
NALGO action. A councillor directive,
which appeared as a staff notice, gave
management the power to take on the
residential workers.

Stacking

Kids were to be moved and homes
amalgamated (ie closed). Staff were to be
offered redeployment or be taken off the
payrotl. They were also to work to

management rather than union rotas, drawn.

up to enable stacking to operate. If they
refused they were again to be removed from
the payroll. Scab *volunteers’ were to be
recruited from within the Council and from
cutside bodies (o take over workers’ jobsand
run the homes.

It 1s difficult to imagine a more anti-union
stance from eny Council let alone froma ‘leht
wing’ an¢ supposedly in the vanguard of the
fight agamst the Tories and committed ic a
myriad of left causes.

For two weeks nothing happened. Then
the Council went on the attack against the
restdential workers on 24 October, using
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redeployment. They were confident that the
NALGO stewards were out of touch with
their members and that the Council could
smash the branch, Councillors boasted
openiy In Labour Group meetings that this
was their imtention. It is here that the
residential workers' dispute connects with
wider 1ssues of the Tory cuts. Much play was
made ol the forthcoming axing of the Rate
Support Grant (R5G) and the ‘inevitable’
10b cuts this would entall, The effect on
Southwark is particularly devastating. The
R5G  wvirtually disappeared, leaving a
massive deficit of £33 mallion,

Instead of even talking about [ighting the
Government, let alonc any ideas of a strategy
based upon the stewards’ organisations,
these middle-managers of Thatcher (UK)
Lid took a very different line.

It went, or rather goes, like this; the books
have to be balanced, The manuval workers
have taken enough in the way of redeploy-
ment and job loss {(true). It is now the turn of
white collar staff crudely characterised as a
privileged, selfish, highly paid management
strata. Further, we have to take on NALGO
*as a branch’ i we are to break the back of
their orgamsation and thus be able to do all

Ted Knighi

this with the minimum of fuss.

Thus our ‘sacialist” employers embarked
on a strategy of union smashing and diyide
and rule within the workforce as a means of
maintaining their position. The events of the
week beginning 24 October can only be
understood in these terms, of deliberate
calculated actions and not of some *‘mistake’.

On  Monday 24 QOctober residential
workers 1in homes without kids were sum-
moned to HQ and given an ultimatum —
accept redeployment or be taken off the
payroll, All 32 present refused redeployment
and were immediately taken off pay. The
stewards issued a strike call which had an un-
precedented response across the branch.
Somewhere in the region of 1800 walked out
on immediate strike, establishing picket lines
the length and breadth of the Borough.
Social Services and Housing Departments
went on indefinite strike.

The effect on the Council was equally un-
precedented. The Labour Group caved in
thiat evening and issued twe instructions: to
reinstate everyone without loss of pay and to
commence local negotiations forthwith. The
Council had been taken off guard. Some
Councillors claimed to have been misled.
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Next day a mass meeting of 1000 NALGO
members carried on with the implementa-
tion of branch-wide escalated action. Nego-
tiations then began, but from the cutset all
manner of obstacles were thrown in the path
of those talks. In certain homes in the Hollies
complex cover ‘problems’ arose that night
because of management’s refusal to cover
themselves — a ‘management strike’. Late
on 26 October the Labour Group withdrew
from all negotiations.

In the afterncon of 27 October teams of
management scabs attempted to cajole the
kids at the Hollies into leaving. They refused.
Failing 1o persuade them management now
resorted to force. Kids were dragged out of
the homes where maost have lived for years,
some by the hair. Seme local kids who
arrived broke a couple of windows round the
back of the admin block which the scabs
used as their HQ. Otherwise both kids and
workers were calm.

Then the police were summoned. Squad
cars and a fleet of TRU/S5PG vans tore into
the campus. The SPG were equipped with
rniot shields etc. One later admitted to having
been told to ‘expect a bloodbath’. There was
no ‘rict” and no violence except from the
scab team. The kids werc taken off in SPG
vans to police stations. Two adelescent girls
were tlegally strip-searched, presumably to
humiliate them. There were two arrests and
the units were raided by police and manage-
ment. The homes were then systematically
wrecked.

Why were the negotations stopped, and

If you think
as below.

Southwark js

Advert from The Guardian, Tues 17 Nov 83

why the wrecking?

The reality was that the majority of the
Labour Group never had any ntention of
really negotiating locally, The 24 October
strike threw them into disarray and a
minority were able to say ‘end this mess and
get on with talks’. The fact 1s that NALGO
branches in Southwark and Lambeth and
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elsewhere have been strung along on ‘local
negotiatons' by the Association of London
(ie Labour) Authornties — ALA —aspartof
their plans to set up their own independent
negotiating structure apart from the London
Tory Employers. Ted Knight and the other
ALA members whipped Southwark back
into line — there was much talk in the
Labour Group of breaking ALA ‘solidanty’
by actually poing local.

Secondly the Council has planned 1o shut
the Hollies complex within 3-5 vcars. By
smashing the place they speed this up, hope
to gain savings through undermining the
proper negotiations and hope to damage the
workers' confidence. Throughout the entire
week management had been systematically
lying to NALGO branch members about the
action in order to weaken the solidarty
shown on 24 October.

The Chair of the Social Services
Committee admitted publicly that the police
had been briefed for 36 hours pricr to their
use -— ie during negotiations. She also ad-
mitted that Councillors knew that the SPG
would be involved before the police were ac-
tually catled in. Not only did Councillors not
withdraw the police with this knowledge 1n
mind, but they defended their use, even for
the future. All ip the interests of the kids!

This was from the people who condemned
the use of the SPG in the Brixton niots and
who supposedly have a Police Committee to
monitor police behaviour.

Their actions that week were a deliberate
exercise in unton bashing and preparing for
job savings worthv of Tebbit. But these are
no Tories,

This is the face of left wing Labourism in
‘power’, prepared to use all the [orce of the
state to maintain their position by attacks on
their workers — many of whom are their
own party comrades. This is the logic of re-
formism. What has happened in Southwark
on a tiny scale has been repeated by
reformism in larger and more tragic arenas
throughout the world over decades,
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' TRADE UNIONS

NATFHE race disgrace

NATFHE, the college lecturers’
union, has been publicly accused
of collaboration with police
racism for its failure to defend a
black member sacked from
Hendon police school. The
NATFHE leadership, especially
the Broad Left, deny the charge.
Meanwhile, four members of the
branch that did defend the
sacked lecturer are accused of
conduct detnnmental to the
union. Norah Carlin explains.

The case of John Fernandes, sacked by the
Metropolitan Peolice Cadet School last
December, may be a complex one, but the
compiexities have been multiplied many
times over by the conduct of the people who
run the National Association of Teachersin
Further and Higher Education., The basic
issue is the wrecking of every attempt by a
local branch to fight the victimisation of one
of their members, by a bureaucracy formally
committed to anti-racist policies but with no
intenticn of allowing fine words 10 be turned
into ‘controversial’ action,

The Metropolitan Police Cadet Schoolisa
further education college associated with,
but not part of, the police professional train-
ing school at Hendon., Lecturers at the

School were empioved by the London
Borough of Brent, and paid indirectly by the
Home Office, to teach O and A Level
syllabuses under the academic supervision of
Kiiburn Polytechnic’s academic board.

At the time of the Scarman Enguiry,
following the 1981 riots, the police decided
to introduce multicultural education at the
School. The course was designed and taught
by a team of lecturers at the Scheol, headed
by John Fernandes, a black socioligy lec-
turer who had taught there for some years.
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The course included an explicit anti-racist
element — an important point, for without
this “multicultural education” can reinforce
racist attitudes by tis stress on the *alien’ cul-
tural origins of immigrant communities.

it would, of course, be gquite wrong to
suppose that the ‘problem’ of police racism
couid have been “selved’ by anti-racist teach-
ing. The problem lies 1n the nature of the
system the police are there to uphold. The
idea for the course came {rom the police
themselves, and was clearly a piece of
window-dressing intended to look good mn
the Scarman Report. The last thing they
wanted was for cadets to be confronted with
criticism of their own racist attitudes, and as
scron 45 this began to happen they demanded
changes in the syllabus.

In September 1982, cadets were
withdrawn from the exphoitly anti-racist
phase of the course by the head of the pro-
fessional trainming schcool, Commander
Wells, and put on a *decision-making’ course
instead. This was despite the opposition of
the course lecturers and without consulting
the Kilburn Pcly academic board. For
NATFHE members, this ramsed important
issues of academic freedom, for although the
Police School is something of a peculiar in-
stitution, it is not alone in having outside
bodies whe would dearly love to interfere
with course content. Parallels include day
release students’ emplovers, the Manpower
Services Commission {which has tried 1o ban
‘political discussion’ from its courses) and

Tory councillors in many areas.

Despite two months of attempted nego-
tiations between Commander Wells, the
Cadet School statf, and Kilburn Poly
NATFHE branch, to which the staff
belonged, the anti-racist tcaching was not
reinstated. Inm mid-November, John
Fernandes appeared on Channel 4's Eastern
Eye programme and cxtracts from ragist
essays written by cadets on the course were
read out.

In 1inviting the students to write essays

about how they saw black immigrants, John
Fernandes had made it clear that heintended
to use them in a research project which might
be published, and pave the usual guarantee
of personal ancnymity — a procedure
repularly tollowed by educational re-
searchers. Commander Wells has since ad-
mitted that his internal enquiries have shown
the essays were penuine, despite disgraceful
accusations in Private Eye and elsewhere.

At the time, the Commander’s immediate
reaction was to demand that Brent Council
remove Fernandes from the Cadet School,
and when they declined to do so he ordered
him off the premises at a few hours’ notice,

Kilburn NATFHE branch, which had
already been involved in the negotiations for
the reinstatement of the anti-racist course,
reacted with a half-day strike (for which they
had to, and did, obtain a majority vote of
branch members) and a picket of the Cadet
Schoel. The branch has supported
Fernandes consistently ever since, with
regular meetings, support for further
pickets, and repeated ewvidence that a
majority of the members have supported the
actions of the branch committee.

Kilburn branch {despite its name, the
college is not a higher education institution
but a further education college teaching a
wide vartety of courses and students) has a
good record of action against cuts and
redundancies, and has from time to time
taken up political positions — on Irelandg,
for example — which have embarrassed the
NATFHE bureaucracy. It is not a
‘Trotskyist cell’ as has been ¢laimed, but a
branch of active rank and file trade
unicnists. That this is something of a rarity
in NATFHE nowadays, 15 evidence of the
general demoralisation rather than of some
kind of conspiracy.

The Labour-controlled Council of the

London Borough of Brent reacted by
agreeing to press for the reinstatement of
John Fernandes and the anti-racist course,
and announced that if this was not achieved
it would withdraw all its employees from the
Cadet School and redeploy them elsewhere,

The way in which NATFHE headquarters
reacted, however, was disastrous. From the
start, they saw John Fernandes and *bad
publicity’ as the problem, rather than the
action taken against Fernandez, From the
moment that Brent Council suggested the
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redeployment of staff, they insisted that the
main 1ssue was the defence of members who
did not wish to be redeploved, and exploited
divisions among the Cadet School staff. By
February they had set up a secparate
NATFHE branch at the School in an
attempt to cut off Fernandes (who could not
attend meetings on the premises as he was
still banned) and the rest of Kilburn branch.
They also announced that the dispute cught
not to have been handled by Kilburn branch
at  all, but by the Borough Liaison
Committee, which includes members from
other colleges in Brent,

John Fernandes was accused in the umot
journal of unprofessional conduct, and in
press releases and letiers io the Guardian
from headquarters of having failed to act
through proper channels. National
Executive members and officials publicly
stated therr disbelief in Fernandes's evidence
that he had given copies of the racist essays
“to Commander Wells (though several
Kilburn members backed this up) because
the Commander denied it. In the Executive’s
view, the case should have been taken to the
National Standing Advisory Commuittee on
racial discrimination — a policy advisory
body of which tew members were aware
before the Fernandes case, 1o which
branches had no direct access and which
could only offer advice to the union’s
decision-making bodies.

NATEFHE was satd to have a ‘good record’
of opposition to racism {in tact, a few
anodyne policy statements) while not only
failing to dcfend a8 member against racist
victimusation, but actually attacking him in
public!

Anti racist

The Broad Left in NATFHE have found it
increasinglyly difficult, however, to go on
supporting the union leadership’s artacks on
Fernandes. At a conference on anti-racist
cducation calicd by NATEFHE this autumn
(which would never have taken place in the
form 1t did without the Fernandes’ affair) the
union’s vice-president said that the Hendom
issue ‘is sumply that of two strong-headed
persons’, Wells and Fernandes, and that
‘John Fernandes is fortunate that he has not
been sued by the police for publising the
cadels’ essays.’

The result of all the bureauncratic
mancuevring In the early months of 1983
was that nothing was done by the unien
officials, the new Cadet School Branch, or
the Borough Liaison Commuitiee to get John
Fernandes reinstated. In Apridl Brem
Council went ahead and instructed its
employees o withdraw [rom the school,
Nine lecturers (in addition toe John
Fernandes) did so, while sixteen followed an
official NATFHE instruction to continue
working.

As far as the lecturers who remaincd at the
Cadet Schoot are coticerned, NATFHE has
negotiated the transfer of responsibility for
the School to another borough, Barnet, with
only sixteen posts remaining, four of them
temporary (there were 28 lecturers employed
at the Cadet School before the dispute). The
police are now to have control aver the con-
tent of courses, in associgtion with Hendon
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College of Technology, and there 15 10 be no
anti-racist teaching.

The ten still employed by Brent have been’
offered redeployment, Kilburn branch has
insisted all along that if this happened, the
membess should be found suitable alter-
rative jobs (and not, for example, shunted
inte YTS schemes) and that there should be
no overail loss of jobs in the boroughs. But
the Borough Liaison Committee, verbally so
anxious to ‘fight” Brent, has accepted a pre-
mature retirement scheme with redundancy
which may be used to create vacancies. The
fact that Brent Council has recently lost its
slender Labour majority makes the outcome
gven more uncertain.

Kilburn branch has been accused of
having causdd a loss of jobs in Brent, by its
support for the withdrawal of staft from the
police college. In fact the withdrawal and
redeployment tock place only because
NATFHE failed to fight for John
Fernandes’s reinstatement, leaving Brent
Council in the role of champion. As for the
premature retirement/redundancy scheme,
the factis that NATFHE has negotiated such
schemes all over the country to avoid con-
frontation over spending cuts, and Kilburn
remains one of the few branches still
steadfastly opposed to this concession.

The latest development, the complamt
against four members of Kilburn branch
commuittee, is serious because 1t may result in
the suspension or even expulsion of the
members. The complaint has already been
allowed to pass through the normal “hiter’
for individual complaints, the elected
regional officers, despite the fact that the
body that elected them, the Regional
Council (directly representing the branches)

CONFERENCE REFORT

has repeatcdly passed resolutions in support
of John Fernandes and Kilburn branch.

The rule book 1s being used 1o stifle and
evett punish action 1 defence of a victimised
black member and actual anti-racist
teaching while members of the union bureau-
cracy at every level posture as ‘good trade
unionists’ and ‘anti-racists in principle’.

There must be a campaign among
NATFHE members to halt the complaints
procedure, and to publicise the reasons for
NATFHE's miserable and shameful
showing in the affair. Public condemnations
of the unton for "institutionalised racism’ —
an altemative tribunal compoesed of weli-
Known anti-racist experts has been suggested
to coincide with the NATFHE hearning —
will perpetuate the battle of words without
getting to the rool of the problem.

The actions of the NATFHE bureaucracy
have indeed resulted 1n a victory for racism
— Commander Wells for one has every
reason to be pleased with the union’s per-
formance., John Fernandes himself has
suffered disgracetul personal hostility and
abuse. But the way the union 1s run — from
the top down, 11 the interests of maintaining
the structure rather than defending the
members — cannot be changed by public
condemnation and embarrassing bad pub-
licity. Betravals of this sert can only come to
an end when pressure from below forces the
replacement ot that kind of leadership by the
strenpgth of the rank and file members.

1t 1% going to be difficult to organise such
pressure from below 1n the present peried,
when many of the members are passive and
demoralised. But the hard fact has to be
faced that there can be no effective sub-
stitute,

Last month the Communist
Party of Great Britain held its
biennial congress. Pete Goodwin
attended the congress.

There was a certain ghoulish anticipation
among cutside observers about last month’s
biennial congress of the Commumist Party. It
even extended 1o the official handout pro-
duced by the party’s press department:
*‘Has the Communist Party gota role to
play in rebuilding the Left in Britain or is
it a spent force that 1s not relevant to
modern British politics? The answer to
this questionr will be largely determined
by the outcome of this year’s Congress.’
They were not exaggerating, for the back-
ground to the congress boded badly indeed.
Communist Party membership and in-
fluence reached its peak at the end of the
second world war and has declined ever
since. Until recently, however, there were
interruptions in the decline. The party re-
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Death of a party

cruited in the early sixties out of CND, and in
the carly seventies out of the battles against
the Heath government, But over the last
decade the decline has not only massively
accelerated, it has also become relentless,

Communist Party membership

1973 29,900
1975 28,519
1977 25,599
1979 20,599
1981 18,458
1983 15,691

Alongside decliming membership has gone
increasing tension between different wings of
the party. Ever since 1968, when the CP
leadership condemned the Russian invasion
of Czechoslovakia there has been a pro-
Russian opposition within the party.

One bit of this opposition split in 1977 to
form the New Communist Party. But the
bulk remained and in the years since have
grown in strength relative to the jeadership.
At the last congress in 1981 they mustered
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some 40 percent of delegates in support of

the Russian invasion of Afghanistan, in con-
demning Solidarnosc and in criticising the
Morning Srar tor lacking sufficient coverage
of ‘the achievements of t(he sociabist
countries’.

At the other extreme of the party, trom the
early 1970s there were those who wanted to
push the party's break with Moscow even
further, and to orient the party towards the
new ‘movements’ (particularly the women's
movement)., These became the most
unrestrained Evrocommunists,

Balancing between these two extremes has
been the party leadership, headed by
Gordon McLellan.,

Over the past year, however, the balancing
act has broken down. A section of the lcader-
ship, notably Morning Srar editor Tony
Chater and industrial correspondent (former
party industrial organiser) Mick Costello,
have decided to come off the fence and side
with the pro-Russians.

Morning Star

This seems to have been prompted by the
leadership’s tatlure to discipline Marxism
Today over articles which they felt offended
their triends in the trade union bureaucracy,
andd by the continued dechine in circulation of
the Morning Star. This has mcant the paper
now really 1s on the verge of bankrupicy.
Chateristrving a desperate escape from that,
by opcning up the Morning Star’s printshop
to commercial work from its trade umien
allies.

This move by Chater and Costello resulted
in the extracrdinary spectacle earlier in the
vear of Chater proposing his own nominges
for the People’'s Press Printing Society
(which owns the Morning Star) against those
of the CP executive. And, with the aid of the
votes of the pro-Russiany, getiing them
elected.

With that 1t really did look as if the
November congress of the party would be a
blood bath, at which the pro-Russians, with
their new Morning Star allics, might actually
take over the party. It was something we had
anticipated 1n Socigfist Review after the last
congress, and, as we said then, n ‘would
signal the completion ol the party’s trans-
tormation into a sect’. The sheer viclousness
of the published pre-congress debate with the
Morning Srar/pro-Russian faction openly
challenging the lcadership with apparent
confidence, fuclled expectations of a

dramatic outcome to the congress,

Events at the congress, however, proved to
be rather less dramatic than expected.
Debate was still acrimonious and polansed
but rather less vicious than the published
pre-congress discussion, More important,
despite their new allies in the Morning Star,
the pro-Russians remained stuck at 40
percent of the delegates. Ewvery challenge
they made was defeated roughly three to
two, What the detection from the leadership
of Chater and Costello did produce was
McLellan and the leadership majority get-
ting off the fence in the other direction.

Now they firmly and skillfully threw 1n
their lot on the Eurocommunist side, in-
cluding throwing Chaier, Costello and other

pro-Russians off (he executive.
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Costello and one of his allies, Hicks

No doubt the Eurocommunists would like
1o believe that this means the pro-Russians
have been decisively deleated and that at
long last the party has a clear “role to play in
rebuilding the left in Britain’. But the reality
is quite the opposite. Even with the congress
going better for the leadership than they
might have expected, afl 1t succeeded In
demonstrating is how much a “spent force’
the CP now 1s.

What was striking about 1t was that for all
the acrimony in the disputes certain things
went absolutely unguestioned. The fact that
in the recent Labour teadership election a
majority of the CP members on the Trans-
pott and General Workers Union executive
managed 1o vote tor Roy Hattersley as
deputy leader was not an issue. The viru-
lently anti-political stand of the Communist
Party in the lack-lustre second People’s
March was accepted by ali.

Kinnock

In short, whatever disputcs there were
bhetween the Eurocommunists and the pro-
Russians they were certainly not disputes ¢n
right-left lines. They were disputes about
different emphases in the same basic politics
whase position on the left-right spectrum is
virtually identical with that of Neil Kinnock.

And thar political position is, of course,
the fundamental reason for the Communist
Party's dechine. If your peolitics are the saume
as the Labour left {(or the Labour leader-
ship!) why not join the Labour Party? The
pro-Russians at least have a reason for the

scparate existence of the CP. McLellan and

the Curocommunists have none.

That tundamental problem sull stares
them in the lace after the congress. 1L means
they still persist in an electoral strategy which
gathered a humiliating low of 11,598 votes
for 35 candidates in 1983, For to abandon
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putting up candidates would break the pre-
tence of the need for their independent exist-
ence.

[f the pro-Russians at the congress had
won then surcly the Eurocommunists {and
many of the party's union bureaucrats)
would have joined Labour. But the actual
ountcome of the congress will not postpone
the process very long.

Chater remains in controt of the Morning
Star with the backing of nearly 40 percent of
the party. The new CP executive cannot in
the near future dislodge him from the editor-
ship. The constitution of the People’s Press
Printing Society, and the fact that Chater can
s1i) probably muster a majority of its share-
holders, should ensure that he keeps controi.
But that will be control over a paper on the
verge of bankrupicy, hikely 1o actually go
oust in the coming year.

The [act that it goes bust in Chater’s hands
will not stop the damage to the morale of
supporters of the party leadership. Without
a daily paper, they can even less pretend that
they are in the big league.

At the same time as being left with the
problem of a bankrupt daily paper out of
their control the McLellan teadership has to
think what 1o do inside the party about the
pro- Russians. The logic of hiscoming off the
fence at this congress is that the leadership
will take disciplinary action against some of
the pro-Russians. But that would end up
driving the whole lot of them out. And the
CP is simply in oo weak a state already to
drive out perhaps 40 percent of its member-
ship and lose its links with, for instance, Ken
Gill's TASS,

So the Lurocommunist victory at the 1983
congress has only very temporatdy post-
poned a dramatic outcome 1o the Commun-
ist Party’s terminal decline. That decline
however has now gone so fur that when the
final drama comes it will produce scarcely a
rippte in the real world.
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ARGENTINA

The myth explodes

The defeat of the Peronists in
Argentina came as a shock. Mike
Gonzales explains the
background.

Somewhere in the world, the stuffed corpse
of Evita Peron is still on show. Like the
movement it i1s supposed 1o symbolise, 1t 15
disintegrating. The latest crack to appear on
Evita’s death-mask reflects the defeat of the
Peronists in the general elections of 30
Oclober. Raul Altonsin. the Radical Party
candidate, won an absolute majority (32 per-
centy in the Presidential election., His
opponent, Italo Luder, managed to amass
only 40 percent of the votes.

Before the clections, all expertations were
that Peronism would win the election—the
only debate was about the size of its
majority. The Peronist movement, it was
argued, had ‘always' commanded a majority
of the popular vote,

That may once have been true, at least as
far as the working class s concerned. Butnot
gven the best-managed public relations cam-
paign could conceal the betrayals, the cor-
ruption  and the gangsterism that had
marked the history ot Peronism,

If there 5 a single, overwhelming
cxplanation for the defeat of Peronism, it 1s
the willingness of these politicians and union
leaders—who claimed tw speak for the
working class—to negotiate with a military
regime that had murdered 30,000 men and
WOMICTY.

in power

_—

There are a number of reasons for Alfon-
stn's election victory, reasons which also
explain why a ruthless mulitary government
suddenly announced last year that elections
would be held. At the heart of them all s the
cConomic question.

When the military seized power tn March
1976, they did so with a clear economic pro-
gramme cssentially similar to that of
Pinochet in Chile. The government they
averthrew had been in power since 1973, first
under Peron until his death (1974) and then
presided over by his second wite Isabel and
her consory Lopes Rega.

This three-vear interlude between military
eovernments had been marked by massive
inllution and cconomic recession. Workers’
struggles prohiferated around the country,
primarily demanding wage increases that
would hold off the collapse in living
standards,

The response ol the Peronist government,
accelerated after Peron’s death, was to
impose  increasingly  dracontan  nternal
SeCUrity measures.

Two laws of 1975 eftectively restricted the
right to strike and presented the armed
torces with freedom to organise a huge cam-
paign ol repression.
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The justification for the move {overseen,
incidentally, by the mild-mannered and
colourless” lMale Luder) was the inten-
sification of the armed struggle.

The urban guerritla organisations which
had grown up during the resistance to
previous military regimes enjoved a high
level of support. Seon after Peron’s return to
Argentina in 1973, a mass rally of support
for the armed organisations gathered 50,000
peaple in a Buenos Aires football stadium.

What was confusing for the outsider was
that, apart from the ERP {whose back-
ground was Trotskyist), the rest of the armed
struggle organisations described themselves
as Peronist.

AS the economic sitvation worsened
through 1875 and early 1976, Argentine

politics were dominated by the activities ot a .

number of different organisations, often
directly in confrontation with one another,
all of which called themsclves Peronist.

The Montoneros, the main armed organis-
ation, controlled both the Peronist Lett and
the Peronist Youth. In many ways it was
their decision, late in 1974, 10 return to the
armed struggle, which sealed the fate of the
Argentine working class.

The guerrilla war, while 1t provided the
justification for the military control of
Argentina which was progressively
established over the following year, was corl-
ducted in complete isolation from the mass
struggles of workers which reached such a
high level during the same penod.

While the measures adopted both by the
government of Isabcl and later by the
military government atter 1976 were osten-
sibly directed against “terrorism’, their real
objective was the destruction ot the organ-
isations of the working class.

In this way they were aided by a Peronism in
government which savagely turned on s
own mass working class base,

The extent of that savagery was only part-
ly explained by the depth of the recession
that the Argenting economy was under-
going. Equally important was the attitude of
the trade union bureaucracy, 4 bureaucracy
modelled more on Jimmy Hofla's gangster
unions than on the British TUC.

These chiefs of the official Peronist unions
(gathered in the CGT), had already shown
under the previous military regimes that they
saw their own rank and file as the main
enemy. While they had pertodically
negatialed with one or other military ruler
they had rurned on the leaders of internal
rank and filc movements with unremitting
viclence.

In 1969 and again in 1971, Argentina
experienced an extraordinary period of
working-class agitation, as & mass rank-and-
file movement of workers spread from Cor-
doba through all the major industrial cities
of the country in a chain reaction,

In Cordoba in 1969, far example, workers
occupied the factories and took over the

streets, torcing out the policeand holding the
army at bay. In the course of struggie, they
threw up new institutions of power and chal-
lenged not only the military regime, but also
the domination of the existing trade unions,
whose ideology was Peronism, and whose
leaders were the backbone of the Peronist

party.
This was the spectre that haunted the

 Peronist government and the army 1n the

worsening economic crisis of 1975, And this
was the major threat perceived by the trade
union bureaucracy under Lorenzo Miguel,
Pcronist uniion boss and leader of the Metai-
workers Union. The Peronist programme for
recovery was all too famuliar—austerity,
unemployment, subordmation to foreign
investment. And if that did not marry too
well with its rhetoric of nationalism and
workerism, then force would take the place
of ideclogy, under the guse of the battle
against the armed organisations of the left.

In case there were any doubt about the
caomplicity of the Peronists with the armed
forces, one fact will serve to represent many.
Lopez Rega, Minister of Social Security and
the main influence on President Isabel
Peron, was very keen on ouija boards. More
importantly, he was a wrualent anti-
communist, with close contacts with the ex-
treme right of France's Spamn and othes
fascist and nazi organisations,

[t was Lopez Rega who formed the AAA,
the Argentine Anti-communist Alliance,
which became the main instrument of
government repression after the 1976 coup.
But it was formed a vear defore the coup, by
Lopez Rega and eiements of the Peromst
Right. Its members were, in the main, serving

members of the police and the armed forces.
[

House arrest

e

Despite the rhetoric there 15 a clear con-
tinuity between Peronism and the military
regime of 1976. When the coup took place,
[sabel was placed under house arrest and the
Peronist trade unions were made illegal. But
it was not their leadership who snifered the
terrible repression that foliowed. Few of
them figure amongthe 30,000 who have been
kidnapped and slowly and agormsingly
murdered in a series of secret prisons. The
guerrilla organisations were efficiently and
systernatically desiroyed. And the new
government set in train an economic policy
designed te ruthlessly pare down Argentine
industry and provide beneficial conditions
for capital, Unemployment rose, and wages
fell until they represented 1n 1978, 38 percent
of the 1974 levels for skilled workers and 29
percent for unskilled.

The impetus of previous struggies
maiatained a high level of working class
resistance. There were strikes in the motor
and power industries in 1976, on the railways
and in the banks in 1977, a general strike call
mobilised 30 percent of the labour force,
Repression was harsh. Strike leaders
invaniably joined the lengthening lists of the
‘disappeared’. Yet the movement continued,
as successive economic plans did nothing to
halt the astronomical levels of inflation.

[nvestment in industry fell continuously,
and by 1980 even the multinationals were
moving out of Argentina 10 the ‘safer” haven

Socialist Review December 19383




.

s

LILm e TR ST W TR O LN B L PERLEL BT T S

P

e
L
i
Gd e et
Frstdtasipeny
.\,.'E-a-a-k N
T

e
mEEAEE

s
Tl
i L i
L '%
i For
Pt
%ﬁﬁiﬂrg;
L) -'\-3‘“&

A
i Stk
> e
fraa s
e
Y
o
-ﬁE =
i
it A
4»:&3‘wa
) £H
Mﬁ'ﬂ - .ﬁc'ﬂ“’
i
i
r "'Ebé BEnD
giwc-a-&ﬁ-;%gb
b

-\.w-
2
BTLER :
e
H
P L b4
.p.-aj
ot
-1

=
R
ak e
i
%
e
e

.\,..\,..
'-_;-__'E;_h_..,..c-.-;:m
Pt
i
LT R
N
o
K
o

Lem oatnt ot
i
ek

et :
+++++++++++

: .
P T LR i -
R - =

B
-

-----

R TR
I A R

of Brazil: Volkswagen, Fiat and GM sold out
their plants, for example.

The final irony was that the appalling
repression moved the Carter government to
stop government aid in 1977, and the Argen-
tines then developed trade links with Russia
and Eastern Europe. The price of the luc-
rative deal was that the so-called socialist
countries undertook not to raise the question
of human rights in Argentian at the United
Nations!

By the beginning of 1981, Argentina was
again deep in the throes of an economic
crisis. Its foreign debt had risen to almost $4
billion, and bankruptcies anpd closures
involved $3000 million-worth of investment,
Despite repression, rising levels of workers
struggies coincided with a growing move-
ment of protest against torture and murder
symbolised by the ‘Mothers of the
Disappeared’ who kept a silent vigil every
Thursday in the Plaza de Mayoe in Buenos
Alres.

The fall of Viola and the rise to power of
Galtieri late in 1981 did not mark a signif-
icant change. But Galtier1 was the favoured
candidate of the Reagan government, and
when he came to power was quick to sever re-
lations with Russia and promise Argentine
military support for the US mn Central
America, in exchange for renewed military
and financial aid.

Apgainst such a background, the attempt to
rally falling middle class support around an
invasion of the Falklands/Mailvinas
becomes understandabie—as does the
momentary reluctance of the US govern-
ment to support Thaicher’s attempt to use
nationalist fervour in exactly the same way.

But where did Peronism stand? To some
extent, it had once again established a hold
over the working class movement. As s0
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Juan Peron: ralsed workers' living standards in the boom, then cut them
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often before, Peron and Evita became a
symbaol for working class resistance.

When Peron first came to power, in 1946,
the post-war boom enabled him to build a
working class base of support by raising
living standards and providing full employ-
ment, By the end of his second government,
however, in 1955, Peron the workers’ friend
had long since disappeared from the stage of
history. His last three years as President had
been marked by inflation, recession and rep-
ression of workers’ protests. Yet, inthe vears
that followed, that was skilfully concealed
and Peronism became the vehicie for
working <lass protest and reststance.

Even after the experience of 1973-6, 1t was
still the Peronist anthems and slogans that
rang round the football stadiums on Sun-
days, in defiance of the mlitary.

Like the Catholic church in Peland, it pro-
vided a vague, cross-ciass focus for resist-
ance, rooted in nationalism and populist
rhetoric. vet it was so vague that it could
embrace fascists like Lopez Rega, gang boses
like Lorenze Miguel and, until their des-
truction, the Guevarist guerrillas grouped 1n
the Montoneros.

Between 1976 and 1983, Peronism
divided, as it had so many times before.
There were Peronists among the rank and
file leadership of working struggles—vet
their leaders, or some of them at least, were
negotiating directly with the mlitary for
recognition, along with the Communist
Party of Argentina. And it was Peronists
who argued that, once elections were an-
noun¢ed, bygones should be bygones and
there should be no revenge against the mil-
itary for their tens of thousands of murders.

Protest against the violations of human
rights came from a party which was founded

at the end of the last century and which had
ceased to have any real power twenty years
ago—the Radicals. Alfonsin was a leader of
one faction of the party which refused cate-
gorically to negotiate on the guestion of
human rights.

Their economic and political programme
were not discernibly different from the
Peronists. Both, under the stern eve of the
IMF, proposed austerity measures of the
kind now being implemented with difficulty
in Brazil. Both accepted the need for a wage
freeze and a fall in the standard of living.

Both looked for support among the
middle class who, having originally sup-
ported the military in 1976 because ot their
fear of the working class, now tumed against
their champions as the economy collapsed
around them and nflation hit the ceiling.

The Falklands defeat was one
clement—but only one—in this general
disillusionment, But it was the insoluble
economic crisis, and internal disagreement
within the armed forces, that moved the mil-
itary to announce elections.

Peronism had been discredited for three
reasons. Its leaders, especially its trade union
burcaucrats, had negotiated with the mil-
itary. Its leadership had given its uncritical
support to Galtier1’s mulitary adventure in
the Malvinas on nationalist grounds.  had
been willing to compromise on human rights
in exchange for a share of power.

When the elections came, Peronism was
divided into 34 different factions. Luder was
a compromise candidate, finally selected
just s1x weeks before polling day. He lost.
That muchis history. But the implications go
far, far deeper.

Since 1955, Peromism has claimed the
leadership of the working class movement,
and has been merciless with those who
threatened its pelitical hegemony. The result
has been a politicat confusion amoeng the left
that has had tragic conseguences.

Peronist

The struggles of the Argentine working
class have been heroic and exemplary—yet
their coordination and political leadership
have, until noew, remained with a Peronist
leadership which has cynically- used the
power of the working class as a bargaiming
counter in its pursuit of power.

Under Alfonsin’s government, i1 will
attempt to do so agamn, If it succeeds, then
history will certainly repeat itself, and the
enecrgies of tens of thousands of workers will
be wasted.

The other possibility 1s that the collapse of
Peronism will provide a space in which a
politics can emerge that is clearly revo-
utionary, not. rooted in internal power
struggles within the bourgeoisie, but taking
its lessons from the embryonic experience of
workers’ power shaped m the Cordoba
risings of 1969 and 1971.

For such a new politics tc emerge,
however, will require a definitive break with
the poelitics of Peronistm, in its left, right and
guevarist variants and the growth of a revol-
utionary movement rooted firmly in a
working class that has repeatedly, and at
enormous cost, shown 1ts readiness to chal-
lenge for power.
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IRELAND

The Sinn Fein annual conference
(Ard Fheis) attracted much
publicity because of a change in
leadership. Some say that Sinn
Fein are moving to the left. Pat
Stack examines this claim.

The victory of, Gerry Adams and his sup-
porters at the recent Ard Fheis hardly came
as a surprise, [t has been clear for some time
that the young Northern Irish leadership
were dominating the policy and direction of
the movement, not toe mention the press
headlines.

The former leadership of Ruan
(’Bradaigh, and Daithi O'Connaill, were
clearly losing control of the organisation.

This change in leadership ot the crgan-
isation is not just a change in faces at the top.
There are quite clearly differences between
Adams and O'Bradaigh about the direction
in which the Republican movement should
£O.
The famous bullets and ballots strategy is
¢learly identified with the Adams camp, so
are the electoral successes. Adams and his
foliowers are seen to be to the left of the old
leadership.

Yet to identify the disagrecment berween
the two sides as left versus right, as much of
the British left have done, 1s to misunder-
stand the argument. For a clear under-
standing of that we have to go back to the
founding of Provisional Sinn Fein/IRA.

In the mid-1960s the IRA was & small
organisation with few roots in the Northern
Nationalist population. 1ts sole political aim
was 10 rid Ireland of the Briush,

Its traditional 1deology was a right-wing
nationalist dream of creating a self-sufficient
nation of small farmers, shopkeepers and
factory owners.

It had at the beginning of the decade been
involved in a disastrous milnary adventure
known as ‘the border campaign’. This
involved attacks on military and police tar-
gets in the North. T'he campaign wasat 1imes
farcical and was very damaging to the
Republicans.

‘Left turn’

In an attempt to combat this damage
Republicanism took a ‘left turn’. This was a
peculiar mixture of traditional Republican-
ism and ‘popular front’ Stahnism. The
movement developed an absurd and
me¢chanical stages theory.

Socialism would be achieved in Jreland in
three stages.

First limited agitation around civil rights
in the North. This would draw Catholics and
Protestants together.

The newly united working class of the
North would then find common cause with
workers in the South. The border would
cedase 1o exisL.
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The third phase, open confrontation
between Irish workers and Irish bosses,
would then take place, From such a struggle
would come the ‘United Irish Socialist
Republicn’

All this was a nonsense, of course. The
strategy came a cropper at the first stage,
when the Civit Rights Movement was
attacked by Loyalist mobs, and the Orange
State tried to smash 1t

Far frony unity ensuing the Cathelics were

. driven back into their ghettos, The IRA had

either to abandon their strategy, or turn their
backs on the besieged Catholics of the
North.

Ruari (FBradaigh and his followers
emerged as the major opponents of the
strategy, and in 1970 split away to form Pro-
visicnal Sinn Fein and the Provisionai [RA.
Their opponents, then known as the
Officials, are today the Workers Party, a
major reformist force in the South,

Reformism

It is worth saving that at the ume of the
split many tried to characterise it as a
left/right division, with the Provos being
cast as the right wing. Many of the public
utterances of the new provisionals were
virulently anti-Communist,

Yet in truth the split was between
traditional Republicanism on the one hand,
and a movement towards parliamentary
reformism on the other,

(’Bradaigh’s Sinn Fein was little more
than a cheer leader for the new IRA.
Howewver for all its looking back to tradiuon,
Sinn Fein, in the North at least, would be
forced to abandon much of us antl-
Communist stance.

For the first time in its history Sinn
Fein/IRA was a predominantly urban
organisation. The bulk of its recruits come
from the poor working-class ghettos of
Derry and Belfast. Gerry Adams and Danny
Morrison, Joe Austin, etc were all typicai of
such recruntment.

For the unemployed youth of the ciues
talk of small shopkeepers and farms meant
little. The anti-Communism gave way to talk
of socialism. Not a sociahsm to fight for
today, but a socialism that would be

implemented gfter the battle to get rid of the

British had been won.

Armed struggle would be the method of
winning this first battle. The high pomt of
Republican history had been 1918-21, when
the IRA had fought an all-out armed
confrontation with the British.

This was the period the Provisionals
aspired to and hoped to emulate, Howeverin
1921 the whole of Ireland {except for the
Northern Protestants) had been invelved in
the confrontation.

The IRA boasied of having an active ser-
vice unit incvery parish. Yeteven then an all-
out mikitary victory was not possible. Totalk
of such a victory today clearly flies in the face

of reality.

The whele of Ireland is not involved in
today’s struggle, instead the Provisionals can
only look to the beleaguered nationalist
population of the North.

They make up cne third of the Northern
Ireland state, and face not only the might of
the British military, but also the potential
hostility of Loyalist para-militaries, who
would in certain circumstances get the active
support of many of the Protestants, who
make up the remaining two thirds of the
population.

The problem was fast developing into a
military impasse. The Provisionals, with
their genuwine mass support amongst
Northern Catholics, their .disciphine, com-
mitment, and military expertise cannot be
defeated militanly by the British. Yet neither
can they defeat the British 1n a purely
military struggle. .

How then did Republicamsm face up to
this problem? For a long tume they pretended
no problem existed. They tried a number of
military strategies: muilitary targets,
economic targets, indiscriminate bombings,
bombings on the British mainland, assas-
sination of political encmies.

None could come anywhere near solving
the fundamental problem. When all else
falled there was (and still 15 1n some circles)
talk of a war of attrition lasting 20, 30 oreven
4 years.

The dilemma was as cold as Insh
Republicanism itself, and Gerry Adams was
one of the first to admit that it existed. Yet
for some time neither Adams nor any other
Republican seemed to have a selution.

The Hunger Strike, and in particular the
election victories of Bobby Sands, and Owen
Carron, provided Adams with a strategy
which he hoped would confrom and seolve
the problem. The strategy was ‘bullets and
ballots®.

‘With the Armalite in one hand, and the
ballot paper in the other we will win,” went
the slogan.

Terrorist

In one sense of course the two elements of
the sirategy are guite compatible. To para-
phrase Lenin: ‘The terrorist is the reformist
with the gun in his/her hand.’

Like those who say, ‘Vote for us and we
will give vou socialism,” the terrorist says,
‘Put vour faith in my ability, cousage, and
know-how and I will achieve your freedom
for vou.’

Yet of course there are certain strains and
contradictions between the two, and most
importantly the strategy as first envisaged
suffered very real restrictions.

One of the reasons the Provisionals were
able to grow so rapidly in the first place was
that bourgeois democracy was of little or no
use to the nationalists in Northern [reland.

The Catholics suffer from being an
automatic minority. Thatcher proved this
once agdain — by refusing to budge on the
hunger strike after Sands’ election she
showed that in parlilamentary terms they are
an unheard minority.

For ‘ballots and bullets’ 10 have any
impact on the impasse it will have to be
extended to the South., It any successes are 1o
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Garry Adams-—the left face of Sinn Fein

be made in the South the policy of abstention
from the Dail wili have to be reconsidered.

There are two probiems {or Republicans,
both as vyet unresolved. Which takes
precedence, bullets or ballots? And should
you abstain or take seats in parliaments
(particularly the Southern one)?

Behind all the taik of left/right splits this is
the real dilemma. Nor 1s 1t merely & tactical
question. For Republicanism to ask such
gquestions 1s to step into a minefieid.

To understand why, it is necessary to look
at a central, and semi-mystical, command-
ment which acts as the cornerstone of the
Republican trad:tion. |

It goes like this: ‘In 1516 the Republic was
declared following the Easter Rising. In 1918
the only penuine all-Treland election took
place. Sinn Fein won an overwhelming

Socialist Review December 1983

majority. At a later date they handed power
to the army council of the [RA.

Therefore the IRA are not just freedom
fighters. They are also the sole legitimate
represeniatives of the Irish people.”

The mythology therefore answers both
questions. The Army Council will decide
whether bullets or ballots take precedence,
not Sinn Fein. Secondly, seats can’t be taken
in fake parliaments when a legitimate
government already exists.

This mythology had proved vital for
Republicans during the lean years of almost
total isolation. The problem is that it offers
no way out of the impassc.

Adams recognises this, and is carefully
trying to undo some of 1it. The fact that Sinn
Fein will take their secats 1n the European

Parliament next time round, is clearly a test
of climate ‘cxperiment’ before tackling
abstensionism seriousiy.

To do this he has to assert Sinn Fein’s
independence. Hence on Newsnight recently
he more or less denied the Army Council’s
sovergignty. whilst traditionalist Jimmy
Dunne reaffirmed it.

As the bullet and the ballot become less
comfortable bedfellows, criticism of armed
action increases. One of Gerry Adams’ tap
men, Martin McGuinness, recently des-
cribed a 'mo warning' bomb planted by
INLA as *indefensible’. Not the reaction one
would normally expect from Sinn Fein.

It has not been their practice to condemn
INLA activities in public, whatever they may
have felt privately. Given that the Provos
have themselves in the past carried out ‘no
warning' bombings, the question must be
asked whether such a condemnation would
also be made of them. It 1s more likely that
this was Adams’ way of telling the militarists
in his own ranks what limitations the bullet
and ballot strategy places on them,

Those who seek to interpret all this as a
move to the left must be careful. Sections of
Republicanism have broken with the myth-
olopy before. Those who did so survive
today in the shape of Fine Gael, Fianna Fail,
and the Workers Party.

Ultra-left

Indeed, one is struck by how much of
Adams’ own strategy resecmbies the early
days of the Officials. Both have a stages
theory. Both try to capture positions in the
Southern trade union bureaucracy. Both try
toc build their base round good local
representatives, and through community
centres. Both warn of the dangers of the
“‘Ultra Left’ and most importantly both reject
working-class self-activity as a means of
changing things.

Of course there are differences, ¢specially
concerning the North, Adams supports the
armed struggle. The Workers Party are
fanatical opponents of it.

Yet the pressure remains. The
traditionalists have no solutions to the prob-
lems. But the more Adams seeks to find
solutions, the more he will appear
compromised. At the end of the day, either
he will fall in behind the traditionalists, or he
will become involved in the ‘respectable’
politics of the South.

If he chooses the latter course, then all the
pressures of electoralism will force him and
his supporters to drop some of their verbal
socialism for the more traditional
Republican philoscephy.

Solutions to the dilemma do not lie within
the tradition that both sides use as their
starting point.

For the solutien to the problem lies in the
one alternative neither can consider. The
working class, Catholic, and Protestant,
North and South, taking power into their
own hands.

For that a different type of organisation, a
revolutionary socialist party 15 nceded, a
party with different traditions, looking to a
different history, made up of workers, and
seeing them as central to change, not just in
Ireland, but also internationally.
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MARX CENTENARY ,

Marx and Engels never lost their
interest in the German workers’
movement. Phil Spencer looks at

the difficulties Marx had to
overcome.,

By the middle of 1850, the great revolu-
tionary wave that had swept across Europe
since 1848 had finally come to an end. As is
so often the case, this fact was not universally
admitted on the left at the time.

Marx found himself isclated in the
sizeable emigre community in London,
where he himself had ended up in 1848, The
great majority of his German comrades in-
sisted that the movement was not dead and
that it could be revived by dint of some
successtul conspiracy of their own making.

Marx was adamant that this kind of
politics was both useless and even harmful to
the prospects of the real movement., In
September 1850 the Communist League
split, the majority preferring to carry on with
their intrigugs than face the hard realities.
Marx decided to separate himsclf entirely
from this crowd of adventurers, conspirators
and police spies.

With the exception of the superb pamphlet
he wrote 10 defend his comrades charged 1n
the great show trial of communists 1
Cologne in 1852 Marx withdrew from open
political work for the rest of the decade. As
he wrote to Engels in February i834:

‘The public isolation in which you and [
now find ourselves pleases me very much.
1t is entirely in accordance with our
position and principles.’

Marx settled down to his greait theoretical
work, laying the foundations of s mature
theory, the first major statement of which
emerged in the Critigue of Polivical Econamy
completed i 1859,

While Marx beavered away in the British
Museum and soughit desperately to keep
himself and his family from starving, In
Germany the mevement gradually began to
recover from the hammering it had taken
from triumphant reaction, In Marx’s en-
forced personal and political absence other
figures came to the fore, By far the most im-
portant of these was Ferdinand Lassalle.

Some seven years younger than Marx,
Lassalle was a typical product, intellectually
and pelitically, of the [840s. Early on a
follower of the Young Helegiuns, he stood n
1848 on the extreme lett wing of the demo-
cratic radicals. He did not play a great partn
the events of that vear mostly because he had
been imprisoned already for slandering the
Crown and was only at liberty tor a few
maonths before he was behind bars again. In
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Marx and the German workers
movement

this brief period he made Marx’s
acquaintarnce and came over to communism
himself. On his release Lassalle found
himself one of the few political veterans of
1848 still in Germany. The field was wide
open.

Lassalle was a very energetic and
ambitious man. He made it his business to
correspond with Marx, recogmising the
latter’s political eminence and, to be fair, his
inteliectual superiority. But it seems fairly
clear that he tried both 1o mgratiate himselt
with, and use Marx for his own political
PUrposes.

On Marx’s side, while he tock a fairly
instant dislike to Lassalle’s intensely
romantic and egotistical personahty, there
was the recognition that, for all his faults,
here was a comrade of undoubted energy
and organising ability. Lassalle above all was
the man on the spot.

Towards the end of the 1850s, as the
German economy began to develop, there
was a distinct change in the social and
political atmosphere. The bourgeois liberals
finally began to reassert themselves in the
newly formed Progressive Party. Among the
workers there was a growth of activity, most
notably in the form of workers' educational
assoclations,

Main planks

Lassalle threw himself inte the burgeoning
movement. He seized every opportunity to
publicise himself and the socialist cause 1n
that order in the still very restricted political
situations. He still remained very conscious
of Marx's presence. He invited Marx to visit
him int Germany in 1861, The visit wasnot a
great success and only seems to have fuelled
Marx’s growing dislike for him.

Undaunted, in the summer of the follow-
ing vear, Lassalle wrote to Marx suggesting
that the two of them put themselves at the
head of the movement. Precisely what this
meant in practical terms was, 1o say the least,
unclear and Marx brusquely turned down
this proposition.

Lassalle went ahead on his own. In May
1863 he formed the General Union of
German  Workers {the ADAYV) and
embarked on a whistle-stop specaking tour to
publicise the new party. Wherever he went he
was greeted with huge audiences which he
tilled with enthusiasm for the socialist cause.
cause.

He also took great care to cnsure that a
section of the new party was set up 1n every
town that he visited. There can be no doubt
that Lassalle’s great talents as a propagan-
dist and as a political organiser played a vital
role in launching the young workers’

political movement at this time.

Marx was becoming increasingly critical
of the political base of this movement and of
the direction in which Lasselle was now
steering it. 1t was increasingly clear that there
was a potlitical conflict between their 1deas.
Lassalle had an essentially autocratic
approach to the workers’ movement. Hesaw
himself as its natural and undisputed leader,
unigquely qualified and entitled to map out its
strategy and tactics. He had decided, even
betore launching the new party, that it must
do more than keep its distance from the
liberal bourgeoisie (a point he may well have
learned from Marx in the first place),

It was possible, he thought, to go further
and to approach the liberals’ own enemy, the
Prussian Junkers, and indeed the absclutist
Prussian state, for some kind of informal
alliance against the enemy.

The two main planks in the new party’s
palitical platform were accordingly
structured around this strategic goal. The
first demand was that the state should give
financial assistance to workers’ co-
operatives—this was supposed to be a
challenge to the right and the need of
capitalists to employ and manage workers,
The second demand was for universal
suffrage, so that the new party could
outflank the Progressives.

Now Marx was not, as 1i happens, totally
hostile to the idea of workers’ Co-operatives.
Indeed, he welcomed them to the extent that
thev demonstrated in practice that there was
no real need for bosses to organise
production. Workers were periectly capable
of managing this for themselves. Butto muke
this a central focus at this time when workers
did not even have the right to organse
themselves into anything like unions to fight
bosses who already employed them 1n
increasing numbers, seemed idiotic. Worse
than this, Lassalle steadtastly refused to
agitate for the repeal of the dracoman anti-
combination laws which were designed to
prevent organisation.

Marx began to suspect that Lassalle was
up to some shady business, which indeed he
was. Even before the ADAYV had been
founded Lassalle had begun to have secret
negotiations with the new Prussian
Chancellor, Bismarck. In fact Marx never
knew how far Lassalle had gone, Papers that
came (o light some 60 years after the event
revealed that Lassalle had more or less
offered the workers' movemerntt on a plate to
Bismarck.

He boasted of the ncw party as nis
‘kingdem® and claimed that if Bismarck
would just conclude a deal with him, he
would turn every class conscious worker in
Germany into a loyal and obedient subject of
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the Crown. Bismarck already held most of
the cards and did not need Lassalle half as
much as Lassalle clearly needed him and no
deal was made. But Marx already had
enough idea of what Lassalle was up to to
decide to break off all relations with him.
Lassalle died in August 1864, betore he
was able to do much more damage, the
victim of an i1diotic, highly romantic duel
fought over some personal slight or other.
Marx wasted few tears over his death,
though he did regret the loss of a man of
Lassale's energy and organising talents. But
he had now had his firt experience of
opportunism within the workers’ movement.
The roots of this oppertunism lay in
Lasalle’s elitist attitude to the workers’
movement and in his parallel
accommodation to the power of the state.
Lassalle never saw working class self activity
as the basis and the aim of socialist politics.
For him, workers were a kind of political
fodder, a stage army, and he was the general.

The state was above the class struggle. [t -

could be used and negotiated with, and
perhaps ultimately taken over to bring about
sacjatism for workers, from above.

To Marx this was alwavs an anathema.
His earliest political writings had shown that
the state as the product of class society was
not neutral or independent of i, Later, under
the impact of the Commune, he would state
even more categorically his litelong
opposition to any idea using the state as it
exists to introduce socialism on behallf of
workers.

Split oft

Dlespite his break with Lassaile Marx
remained aitentive to real developments in
the German working class movement.
Indeed, he leapt rather over-optimasticaltly at
the chance of influencing the ADAYV 1n s
disarray over the sudden and dramatic loss
of tts charismatic leader, .

He managed to get himself nominated for
the presidency of the ADAVIn December
1864 even though he had no real prospect of
returning to Germany in either the short or
the long term. Not surprisingly, his
candidature was unsuccessful, Very few
people in Germany even knew who he was at
this time. After a couple of further abortve
attempts at communication, Marx decided
to turn his back on the ADAYV when its new
leader, Schweitzer, came out openly for
Bismarck’s policy of uniting Germany under
Prussian hegemony.

The rest of the decade was largely taken up
for Marx with his involvement with the new
International, but he did now have one or
two followers in Germany itself. Wilheim
Liebknechi who had become a devoted
follower and friend in London in the 18505
had returned to Germany {(and now began to
work hard to spread Marx’s ideas. With
August Bebel, Licbknecht was able to
achieve considerable influence 1n the largety
artisan-based Unicon of German Workers’
Societies (UGWS). .

[n 1868 this Union adopted the first part of
the International’s own Rules {drafted by
Marx himself) as its own declaration of prin-
ciples, The following year, half of the ADAY
split off to join the UGWS to form a new
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party, the Social Democratic Workers Party
(the SDAP). The political basis of the new
party was rather contused. Tt was by no
means inspired by Marx, although it was
obviously more open to his ideas than the
Lassalleans. In anv case, Leibknecht and
Bebel had to do without any real help or
advice from Marx for quite a while as the
International consumed most of his time and
ENergy.

These were decisive years tor Germany. In
1867 Prussia had taken one massive step
along Bismarck’s path by smashing its great
rival Austria at the battle of Sadowa. Three

years later it was [F'rance’s turn as the Empire
of Napoleon III crumbled al Sedan. The.

paolitical map had been dramatically
rewritten and thc mighty new German
empire held the centre of the European stuge.

Lasalie

It has o be said that Marx was not a
particularly helpful guide to his followers in
the early stages of these developments, He
scemed not to take seriously the prospect of
Prussian hegemony until it was more or less
complete. His well founded hatred of the
French emperor blinded him temporarily to
the other, Prusstan danger. Once the French
had becn routed and the aggressive intent of
the new German cmpire was made clear by
the annexation of Alsace and [.orraine,
Marx again (urned his attention to the
German movement,

To their credit, Leibknecht and Bebel
stood firm on  the prnaples of the

International 1n denouncing the
annexations, when many others were caught
up Iin chauvinistic cxcitcment. They were
imprisoned for their pains: but the principled
stand lhey took at this time was an
invaluable one ftor the furure of  the
movement.

After the war, the German economy
gathered momentum, spurred by the
political unification. The workers’
movement remained largely unscathed by
the wave of reaction (hat descended
elsewhere, particularty 1n France after the

“defeat of the Commune. Umversal male

suffrapge had been achieved, without the need
for a dirty Lassallean compromise, in North
Germany before the war, and was cxtended
throughout the new empre in 1871,

steadily and there was a growing pressure for
the parties 1o unite 1o take advantage of the
new political sitvation. In 1875 they agreed
ta form a new party. Marx was opposed to
what he called this ‘precipitate step on our
part’ and subjected the uwnmilication pro-
gramme to a devastanng critique. Fhe
Critique of the Gotha Programme, a5 It was
known after the location of the unification
confercnce, 15 in fact a4 major statement of
some of Marx's basic political positions —
an the class nature of the state, on the
transition to soctalism, and on the difference
between the socialist state and commumsm.

Marx began by refuting 1n advance the
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often hurled at
a8 only interested

charge that 1%
revolutionarnies—that he
In sectarian point-scoring.
‘Tvery step of a real movement 1s more
important than a dozen programmes.
But.” he went on, ‘it 5 my duty not to
approve even by diplomatic silence a
programme  which in my apinion s
thoroughly reprehensible and
demoralising ... If 1t was not possible to
2o turther than the Fisenach programme
{the basis ot the old SDAPY and in the
present cireumstanees 115 not then they
showld simply  have concluded an
agreement foraction against the common
ERemy.’
The first part of the Critigiee 1s essennially a
restatement of Marx's old quarrel with

today could do with rereading Marx on this
question.

Finally Marx.-agamn nails the opportunistic
formulation, dircctly from Lassallg, that "in
relation to the working class all other classes
are a singke reaclionary mass.” This Marx
describes as 'a Lassallcan quote of the purcst
itk ... the reason for such gross falsification
can only be that he (Lassalle} wanted to
extenuate his alliapce with the absolutist and
feudal opponents of the bourgeoisie.” This
wds not the first time that ultra-left language
concealed a rotten opportunistic politics.

But the Critigue was not just a rewrile of
Marx's debatc with Lassalle. Marx's own
politics had developed in the years since
[.assalle’s death., Two  expericnces In
particular had impelled him to a more

'
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economics ol s
adversary, i particular the 1dea that there 1n
an iron law ol wages' which means that in

Bicardian

shoddy

Absolute terms workers” lhiving standards
must tall (o a bare minimum. As he had
shown m Capara! this s 2 relative not an
absoiute question. To 1s an relation to the
wealth thal workers create that their hving
stundards should be compared.

Muarx goes o0 to demaolish the old Lassalle
pallcea tor “workers’ co-operatives with
stite wd,” Untortanately s idea seems (o
resuctace agam and agoun n the workers®
movement—possibly some ot the
revolotonary mandanms n County  Flall

3

International and the Paris Commune.

The (ormer had reinforced the funda-
mental internalionalist thrust of
revolutionary socialism. It had proved that
workers could transcend nauonal divides,
that solidarity between wotrkers ol all
countrics must and could defeat reacuonary
chauvinist prejudices.

The T.assatleans of course were notornious
for their capitulation to great Prussian
chauvinism. But Marx had also already had
cause Lo rebuke some ol his own followers’
tendencics. Engels had reproached the old
SDAP with having only a ‘purcly platonic
relationship to the international” although it

was dt least formaily aftiliated, in detiance of
repressive legislation. Betore his courageous

stand in 1871, Leibkecht had been accused

by Marx of being a ‘great German first and a
workers” leader second.”’

Now the new party was beginning hie by
making potentially disastrous concessions to
nationalism,

‘In contrast to the Compiunist Manifesto
and all earhier forms of sociahism, Lassalle
approached the workers from the
narrowest natienal point of view, His
approach is followed here — and this
alter the work of the International. Tt s
pertectly selt-evident that 1n order to be at
all capable of struggle the working class
must organise 1self ay a ofass athome and
that the domestic sphere must be the
immediate arena tor 1ts struggle. To this
extent its class struggle 1s national, not in
content, bul as the Connnunist Manifesto
savs, in form.” But the “framework of
the present day national state,” eg the
Gierman  Reich, 15 1tsell in turn
cconomically “*within the framework of
the world market™ and politically ““within
the framework of the system of states.”

‘And te what 1s the internationalism of
the German workers’ party reduced ? L.
Nota word ol the international role of the
German working class! And this is how it
15 meant to challenge its own bourgeoisie,
which is already {raternally inked with
the bourgcorsic 1 all other countrics!

*The international activity  of  the
working  classes s not n any way
dependent on  the existence of the
International Working Men's
Association. This was only the first
attempt to create a central organ lor such
activity, an attempt which will be of
lasting success because of the lmpf:tu:-; it
gave but which could not be continued 1n
s inittal historical form following the fall
of the Paris Commune.’

And Marx damned the new party with
Bismarck's own praise — ‘the German
workers®™ party has renounced
imnternationalism in its new programme.’

Flea hop

The cornerstone of the Critigue and the
major reason it s still essential reading
todav. is therevolutionary theory ot the siate
and Marx’s sharpest attack yet on the statist
political loundation of reformism. 1If Marx
had fallen out with Lassalle on this guestion
when the latter was still alive, the experience
ol the Paris Communc had deepened his own
approach to the matter,

The Commune had demonstrated n
practice that revolutionaries could not just
take hold of the existing state machine and
wield 1t in their own interest. [t had shown
that it was essential w smash it and torm an
entirely new and different kind of political
power: the ‘Dictatorship of the Proletanat’.

‘Between  capitalist and  communist
society lies 4 period o revolutionary
transtormation trom ane 1o the other..n
this period the state cun only take the
form of a revolutionary dictatorship of
the proletariad,

“I'he CGerman workers” party — at least
it 1t it adopts this programme — shows
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that its socialist values do not even go
skindeep, for instead of treating existing
soclety as the basis of the existing sraze ...
it treats the state as an independententity
The “‘present society™ 1s capitahist
soctety ... the various states of the various
civilised countries, despite their motley
diversity of form, do have this in
commeon: they all stand on the ground of
modern bourgeots society although the
degree of capitalist development varies.
‘They thus alsc share certain essential
characteristics The question then
arises: What transformation will the state
undergo 1o a communist society ...7 This
question can only be answered
scientifically and even a thousandfold
combination of the word “state’ and the
word “people” will not bring us a flea hop
nearer the problem.’

Idiotism

Marx had in fact defined, nearly half
century before the first successiul socialist
revolution, the central i1ssue that divides
revolutionaries from reformists of all hues.
This was not, and never has been, an abstract
or purely theoretical question. For here 1s
Marx laying out the revolutionary position
tn the form of a critigue of a document that
was to form the poiitical basis of the first
mass workers’ party,

The rest of Marx’s critique was taken up
with the distinction between the ‘first phase
of communist society, given the specific torm
in which it has emerged after prolonged birth

‘pangs from capitalist society ... (and the)
‘more advanced phase,” or between the
socialist and communist stages,

Here Marx was concemed to expose the
restrictions the reformist, Lassallean vision
had of the future, Because they had no real
understanding of the economic basis of
capitalism, the reformists could not
understand that ‘right ¢an never rise above
the economic structure of a society and tis
contingent cultural development.” Only in
the more advanced stage, when the
productive forces have been completely
liberated from the constraints of c¢apitalist
competition, and the never-ending search for
profit, ‘only then can society wholly cross the
narrow horizon of bourgeois right and
inscribe on its banner: From each according
to his abilities, to each according to his
needs.’

Such long-term prognoses however were
more important for the vision of a future
society. In the here and now Marx was
confronted with the hard truth that the
unification of the two wings of the German
workers' movement did take place, and on
the basis of the Gotha Programme. Marx
could end his Critigue with the ringing
declaration: *Dixi1 et salvavi animam meam’
(I have spoken and saved my soul). But he
had to come to terms with the less than
perfect political realities of the situation. He
did not therefore break off all relations with
the new party, but continued to try to
influence it 1n the right direction

In 1879 he tocok up his pen once again to

write a Circular Letter to his supporters in

Germany. This was to be his last major
intervention in the German movement and
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was 1n effect his political testament to it. It
was inspired by what he saw as the retreat of
the party from a revolutionary position
betore the repression of Bismarck’s Anti-
Socialist Laws.

Threatened with deportation from the
capital, Berlin, Liebknecht announced in the
Reichstag that the SPAD was a party of
reform, was opposed tc ‘revolution-
mongering’ and would obey the Anti-
Socralist Law,

In his stinging rebuke to the
‘narliamentary idiotism® of his followers,
Marx identified in advance what were to
become the major elements of an enduring
reformist cancer in the German party: its
persistent weakness on the question of
internationalism; its adaptation to the state,
its lack of confidence in working class self
activity; and its ultimate deferment of
revolution in favour of an existing reformist

practice. He wrote:
‘In the view of these gentlemen, the

Social-Democratic Party i1s not to be a
one-sided workers® party, but a party
apen to all sides ... It is to prove this,
above all by divesting itself of rough
proletarian passions and by placing itself
under the leadership of educated,
philanthropic bourgeois in order to
“learn good form” and to “develop good
taste™ ...

‘In order to dissolve the last trace of
fear on the part of the bourgeoisie it must
be shown clearly and convincingly that
the red bogey is really only a phantom
and does not exist. But what is the secret
of the red bogey if not the fear felt by the
bourgeoisic of the inevitable life and
death struggle between itself and the
proletariat .7

"Apoush the ¢lass struggle and the
bourgeotsie and “all independent men™
will not hesitate to go hand in hand with
the proletarians. And who would be
cheated then if not precisely the
proletarians?

Propaganda

“We know alt these phrases very well
trom 1848 ... Instead of a determined
political cpposition — general
mediation; instead of the struggle against
the government and bourgeoisie — the
attempt 10 win them over and persuade
them; instead of defiant resistance to
mistreatment from above — humble
submissiveness .., The Social Democratic
Party is not to be a workers' party; it is
not to incur the hatred of the bourgeoisie
or anyone, above all it should conduct
energetic propaganda among the
bourgeoisie, instead of stressing far
reaching goals ... it should rather devote
its whole strength and energy to those
patchwork reforms which could provide
the old social order with new supports ...

“These are the same people who under
the guise of unflagging activity, not only
do nothing, but also try to prevent any-
thing happening at all.’

Some commentators have suggested
nevertheless that Marx failed to come to
grips with the problem of reformism in the
workers' movement even in this last letter,

etther because he was sentimentally attached
to ‘our party’ as he called it, or because the
phenomenon of reformism had not yet tully
developed.

There 15 some truth in this criticism. The
Grerman party was c¢learly not then wholly
infected with the reformist cancer that mani-
fested itself so spectacularly in 1914 when 1t
capitulated to German nationalism and
voted war credits for the impenalist world
war. But then even Lenin was stunned into
temporary silence by this gross act of
betrayal. It 15 also true that Engels never
pushed for the publication of either the

Critique or the Circular Lerter after Marx’s
death, and that his own Introduction to
Marx’s Civif War in France, could be read as
making some concessions to reformism on
the question of legal and illegal work,and on
INsurrection,

It is also true that even in the Circular
Letter the tendency is for Marx to sce
reformism as an alien ideology imported into
the party solely by bourgeois personalities
and that the solution is to keep certain in-
dividuals out (not that there 15 anything
wrong with this idea of course).

But Marx did go out of his way to stress
that the practice ot the party could easily
become reformist while the theory remained
formally radical. This s precisely what
happened to the German SPD after Marx’s
death. As the party grew it developed real
material roots in the scociety to which it was
formally opposed. The whole phenomenon
of bureaucracy which was spawned in this
first mass workers’ party was only to be
understood much later, by Lenin and by
Trotsky. It was only later that revolu-
tionaries began to understand that a mass,
representative party would inevitably 1n
‘normal times’ reflect the consciousness of
the mass of non-revolutionary workers; and
that the construction of vanguard, Lenimst

parties would become essential.

All this means is that Marx, like all of us,
was a product of his own times. Others since
have made and will continue to make new
contributions to the socialist movement. But
when all is said and done, Marx's own
interventien in the German labour
movement was inspired by a revoluticnary
spirit. In his last writings this spirit rang out
as clearly as ever:

*As far as we are concerned, after our
whole past only one way is open to us,
For almost 40 years we have stressed the
class struggle as the most immediate
driving power in history and in particular
the class struggle between the bourgeoisie
and the proletariat as the great lever of
the modern social upheaval; therefore it is
impossible for us to ally ourselves with
pecple who want to elimipate this class
struggle fram the movement. When the
International was formed, we expressly
formulated the battle c¢ry: the
emancipation of the working class must
be the work of the working classitself, We
cannot ally ourselves therefore waith
people who openly declare that the
workers are too uneducated to free
themselves and must first be liberated
from above by philanthropic big
bourgeois and petty bourgeocis.’
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THEATRE

David Edgar’s new play
Maydays has been winning
praise from the liberal
establishment. Pete Goodwin
went to see it,

David Fdgar is a political playwright who
has spent much of his working life associated
with the revolutienary left. Secialist Review
began its life in 1977 with a lengthy two par
article by Edgar surveying poliucal theatre
from what looks like a very hard-headed
revolutionary sociabist viewpoint. And
before that, in the carly seventies Edgar had
written occasional cultural articles for
Sociaiist Worker.

His new play, Maydays1s also very diwvectly
political. Tt is held together by the story of
Martin Glass: son of a liberal clergyman,
public schoolboy CNDer in the ¢arly sixtics,
rather hearty anarchist student in the late
sixties, leninist [(member of ‘Socialist
Vanguard®} from 1970, expelled 1974 and
then moving rapidly rightwards. By 1979 he
is a bright young ideclogue for the Tory
ultra-right up to hisneck in something rather
like the Freedom Association, the
‘Committee for the Defence of Liberty.)”

And Martin Glass® siory is painted on an
even broader canvass. Alongside 1t we have
the story of Pavel Lermontov, young
Russian officer involved in suppressing the
Hungarian Revolution of 1936, turned
dissident by the expericnce, imprisoned and
finally exiled. where he finds himself homzed
by that same right wing group that has
welcomed Martn to its heart.

On the face of it then, a very ambitious
play, and, with the odd exception,
theatricaliv absorbing — all three and a half
hours of It

So far as the politics ot the play are con-
cerncd, two things should be said on the
positive side. First of all David Edpar has
clearly not tost the ability he displayed n
Destiny to expose the hard right wing from
within. The dramauc climax ot the play
comes when Lermaontov turns from the atter
dinner speech prepared for him by his
authoritarian cold war warrior “triends” and
turns on the ‘Commitice tor the Delence of
Liberty's” well-beeled guests. e has realised
that their aim s solely to crush their own
‘dissidents’, and he wrecks their banguet by
Lelling them so.

Sccondly, it should be added that the play
concludes on some sort of note that the
struggle goes on', A women’s peace camp in
the West, a bandful of dissidents carrying on
their clandestine waork n the East

But having given that positive side two
other things need to be said.

Firstly, showing up Pinochet-loving Tory
rightists as being two-faced tn their ‘support’
for Russian dissidents 18 pretty ecasy meat.
And sympathy for women's prace camps or
Russian dissidents s, ot itself, notiikely to
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shake up Edgar’s audience very much.
Whether it does so depends on what goes
alongside it. And in the case ot Maydays
what goes alongside it is a prolonged
rubbishing of revolutionary socialist politics
in general and the revolutionary party in
particular, In this Edgar is traveling the
well-trodden Beyond the Fragments path. No
doubt, likc the other travellers, he believes he
Is making some new and still left wing
examination of the ‘post-68" experience. In
practice, along with most of the others, what
he comes up with s morc orless the same eld
trite jibes that the hiberal establishment has
been using agdinst revolutionaries for years.
So all of Edgar’s rcvolutionaries just
happen 1o be middle class or students, Very
convenient. Every one ot his characters has
parental complexity that draws them into
lelt wing activity. Martin’s father lost out
selling his South African shares after
Sharpeville, his ex-communist teacher joined
the party in 1945 feeling that he had missed
oul ¢on the Spamsh Civil War., When
American radical Cathy gets upset another
character conveniently explains:
‘Her dad was in the Party in the thirties.
Lot of guilt there. Lot of mess. Hard to
snap your fingers, will 1t ali away’.
Even Lermontov has a Party father
disgraced and 1mprisoned by Stalin to
explain his dissidence.
It all adds up to something very near the

Cold War Freudians' theories that revolu-
tionary activity was to be explained by
pecularities in your Oedipus complex,

Then we have the portrayal of ‘Socialist
Vanguard®. Tts standard-bearer in the play,
James Grain, is an intelligent Dave Spart:

‘We are not to be confused with the

Sociahist Alliance, from whotm we split, or

the Left Opposition whe split from us, or

Workers® Struggle, who split from them,

or with the ELeague for Revolutionary

Socialism who never spht at all..”

He is alsc a slightly menacing figure, given
to quoting Trotsky on *human dust’.

Martin joins Socialist Vanguard in an
almost religious conversion. ‘I want to join. [
never want to think, or feel, or be hike that,’
he suddenly blurts out. We see nothing of
him in Socialist Vanguard, simply the
moment when he is quite arbitrarity and
cold-bloodedly expelled by James Grain,
whe punctuates his conversation with
Martin with jibes at the 57 varieties of
revolutionary paper seller who happen
conveniently to be around.

[t is cardboard cancature and the
cardboard has been much recycled.

But it is this rubbishing of revolutionary
politics that is going to stick in the munds of
the audience, rather than the exposure of the
cold war warriors. For all its skill that ex-
posure simply serves to comfort the audience
that at least they haven't travelled that far
right.

The effect of Maydays 1s therefore a smug
and conservative one: reinforcing one end of
the BBC consensus. The liberal end of it no
doubt, but the BBC consensus nevertheless.

I wonder if that is really what David Edgar
intended?
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LETTERS

Grenada before the

invasion

The analysis in last month’s
Socialist Review of events in
Grenada struck just the right
balance between a stance of anti-
imperialist opposition to the US
invasion which, of course, all
socialists must 1ake and the hard
realistic assessment of the nature
and achievements of the Bishop
regime. This must also be made if
anything s to be learnt and if we are
ta avoild the head in the sand
ilealisation of Third World revolu-
tions in which so many of the left
indulge.

Reagan's ludicrous propaganda
has been adequately exposed else-
where but, having speni threc weeks
in Grenada just prior 1o the coup, 1
found his claims parucularly
laughable,

[ spent aday with a NJM member
at the Sandino Construction Plant
which supplied basic material for
the airport and the housing pro-
gramme. [ also visited the Inter-
national Airport at Port Salines, the
completion of which was awaited
eagerly all over the island.

The construchon workers were
totally bemused by Reagan’s in-
sistenice that this modest attempt to
make (Grenada more attractive 1o
tourists was in fact part of a Russian
plat.

My guide made no bones about
the fact that the Cuban technicians
and labourers were armed and had,
like most other Cuban adults,
received military training. it was
clear they would fightf the USs in-
vasion feared since March 1979
took place.

The achievements of the revolu-
tion were by no means insubsian-
tial. During its four year existence
much was achieved 1n the fields of
health, women’s rights and educa-
tion, The theme of 1983 was 'Year
of Political and Academic
Education' and the slogan '‘Every
child in school” seemed to follow us
everywhnere,

When I was there the slogan had
almost become a reality. Primary
education had been massively ex-
panded and the Committee for
Popular Education was through tts
voluntary evening classes, rapidly
improving the adult literacy rate.

Equally, the limitations and
deficiencies of Bishop’s revolution
were plaringly obvious, Bishop's
time was ncreasingly occupied with
*begging lours®™ of ‘socialist
countries’. At home, the amrport
project depended upon voluntary
labour 10 meet its targets,

The government newspapers, The
New Jewel, was full of advertise-
ments for jumble sales, dancesetc to
raise money for the airport.

Quite simply Grenada was stillan
¢xtremely poor country and ex-
pansion could oniy come about
through the increased exploitation”
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of exssting resources of raw material
and labour. Slogans like
‘Production means Freedem’ and
‘Produce More’ wvied with the
educatinnal slopans for space onthe
wills ol 5t Georges. The result was
the spectacle of a “people’s govern-
ment’ extolling the virtues of ‘self
exploitation” in  the pursunt of
‘workers freedom’,

The airport further illustrates the
dilemina of the government. Its
purpase was e¢xactly what Bishop
claimed it was — to atlract tourists,
Tourism would become the major
foreign exchange earned. Grenada
wis 1o become dependent on the
very people whose dominance it
had spent yedrs trying to escape.

The revalution of 1979 was the
work of no more than 100 NIM
members. This puts the finger on
the major problem facing  the
government. [is populanty was
targely passive. The lack of
imvolvement, of attachment,
alienated many people from the
NJM. Bishop faced the job of
persuaghng people who had not
made the revelution that it was
really in their interets to supportit.

This 1ask was made more difficuln
by the lack of democracy. The
Parish Councils and educational
Committees did not represcnt
workers' democracy. They were like
their Cuban equivalents, They
eased popular acceptance and
implementation of policies deaded
by the Bishop group.

The frequent comments of
Grenadians that in 1979 the
‘politicians changed but hfe did not’
expressed 4 certan scepticism. The
sight of the large smoke-glassed
‘politicians’ cars” emphasised the
gulf between governcors and
gaverned.

REVIEWS

The mass of people were
excluded from the decision-making
process and deprived of any real
power., Hence the isolation of the
government, And hence the internal
wrarnigling that led to the coup.

Criticism of any anti-imperialist
struggle does not come sasy,
particularly when you hawve wit-
nessed it at first hand. But it is
necessary because the manufacture
of sentimental myths breeds
nothing but a feeling of impotence
and despair.

5 Terry
Camden

Too hard
on CND

I have been a subseriber to Sociahist
Review for a long time, and a sym-
pathiser with the practical aspect of
SWP politics, but it has become
clear recently that the increasing
sectarianism of vour intervenlions
iz Jeading vou into a dead end. Iwas
surprised at the small number of
books you are selling (as indicated
tn the Bookmarks’ repert). In fact, 1
can see you disappearing from the
scene altogether, and for all my
disagreements with your State
Capitabsm analysis, T won't be
happy to see that happen.

To give one example; the anti-
Freeze campaign in CNI). What
you don’t seem to take mmto account
is that the Unilateral Disarmament
slogan has been misundersiood
because of its being cast in Lhe form
of an appeal to the British Govern-
ment. “What about the other side?’,
people ask. If one tries to explain
that the other side has in fact pro-
posed peneral nuclear disarmament
one 15 accused of having fallen prey

to propaganda. Doubtless the
ignorance of the public response
presents a problem, but the way to
counter 1l 15 by emphasising that
CND iz part of an international
mavement that is putting pressure
on all governments, and which will
it necessary tuke the situation into
115 own hands.

This is as much as saving that the
peace movement has the task of
being the bearer of a revelutionary
palitical transformation, This may
seem an absurd claim i the light of
the present consciousness of CNL,
but the peace movement has no
other way of achicving its aims than
by becoming the tramework within
which new organs of dircct demo-
cracy {proletarian democracy if you
lIike) take shape,

The task of revalutionaries in
CND and the peace movement
generally 1s not to lead sniping cam-
paigns aganst this or that con-
ciliatory slogan which 15 adopted as
a result of communication failures.
It 15 to provide an alterpative
teadership by making the mowve-

ment aware of how such
communication  lalures gre in-
evitable whilever It continues

appealing to peaple simply 10 ther
role as voters for  established
institutions like the national or
EEC parliament.

The question of "the other side’
then inevitably crops up. CND and
its international allies have to be
made aware of their character as the
prototype of a new system of
government, If necessary using non-
Marxist vocabulary, becanse we are
not trying to sell a ‘line’.

The S5WPFs present tacuc of
Cassandra cries from the stdelines
and predicuions of the impunent
dermise of CND could in tact be the
prefude 1o the SWP's own demisc as
4 force that needs to be taken
seriously. Please don't allow this to
happen.

W E Hall
Athens

Class struggle, but no party!

Politics in Britain

Cofin Leys

Heinemann

World Review 1984

Pluto Presy

£7.95
“The crisis in Britain s so far
advanced that much of the
familiar ground covered by the
textbooks in the past has
become increasingly irrelevant
WPolitics in Britain  1s  dis-
tinguished by 1ts stress on the
link between politics, economics
and social structure, and by its
use of a historical approach...’
So says the publisher’s blurb and

it is a fair enough descrnption.

Certainly the notion of crisis is

central to Leys' book, The second
chapter, Britain in Crisis, sets the
scene for all that follows. More than
that, the book is about class struggle
in modern Britain, not merely
about politics and the class
strgciure, 1s relatively free from
sociological or *academic Marxist’
jargom and firmly rejects the sl
dominant mystification of ‘value
free’ political science.

The final chapter begins:
‘Unless a solutionis found ta the
problem in Britain it is obvious
that the political system will be
radically altered: and a solution
will also require political
changes no less profound..a
period of crisis implies that the

options have narrowed: society
cannot go on in the old way.’

Very true.

I would like to leave it at that but
cannhot. The caontrast with a much
earlier ‘'crisis’ book, Trotsky's
Where is Britgin Going? (1925), will
expiain why. Trotsky was mistaken
about wvirious things — a too
‘reductiomst’ view ol the decline of
British capitalism, for example —
but he was exactly right about the
main things. First, that the boss
¢lass would be driven to con-
frontation (as was to oCCUr ohe year
later}, second, that the outcome
would depend on the struggle withm
the British workers® movement
between the reformivts and the
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revelutionaries {the CP at that time};
third, that the coutcome, for good or
ill, would determine what
happened, what was possible, for a
long time, that a defeat of the
revolutionary left would be dixas-
trous for the whole workers’
movement. And it was,

A purely historwcal matter? Not at
all. Leys scarcely mentions the role
of the labour burcavcracy at any
stage. For him the struggle inside
the labour movement is a matter
simply ol ideas. His view of the
Labour Party left — “the Labour
movement seemed for the first ime
to be potentially on a collision
course with British capital {1981)
— demonstrates it. He has no
conception of the role of a
revolutionary party.

Quite the opposite. Tquote in full
his description of us:

‘The Socialist Workers Party,
with about 4,000 members in
1981, was originally dis-
ninguished by some 1nteresting
departures from orthodox
Trotskyist ideas, and was par-
ticularly attractive ta
intellectuals in the late sixties. 1n
1977, hawever, its leadership
determined to convert it into a
party of the Leninist type.
Subsequently it contested by-
elections with derisory resulis.
Although i 1981 its weekly
newspaper Socialisi Worker
sold about 30,000 copies, and al-
though 1t had played an effective
part in some ‘common {ront’
movements such as the Ant-
Nazi League, 1t seemed handi-
capped by centralism and
dogmatism:.’

That alleped ‘centrahism’ and
‘dogmatism’ s simply a
determination to  hold fast to
revolutionary polincs against the
gadarene stampede of ex-
revolutionaries to the right, itself a
reflecuon of a {temporary) down-
turn in the class struggle. And a

determimation to stand fast, to
intervene in the here and now in the
many struggles that occur, and to
pull together a core of committed
militatnits for the future — the same
future that Colin [eys expccts,
Except that he is not willing to
comittt himself to the revolution-
ary left now.

That criticism apart, il Is a very
useful book, and one that should be
pushed as against the establishment
works that Levs criticises, He is a
transparently honest writer and
that alone ments support, More
than that. Everyone can lcarn saome-
thing from Politics in Brirain,

Worid Vrew 1984, successor ol

Warld View f981, s useful,
irmtating  in s omissions and
politically very soggy.

Useful faciually. The publishers

call it ‘an authoritative, scholarly
and reliable yearbook thatalso pro-

vides an alternative, critical view of

the world. ‘I would gquamrel with
that on a couple of points: to find
the population of East Germany
{DDR} T had e practically search
ihe book fram end to end, and the
Brtish statstics dare vastly inferior
1o those givenin Leys” book, OK 1t
15 a useful book bul reaily we could
have been spared the soggy,
autonomist {ie autonomous from
the class struggle) pieces which dis-
figure 1t. Autonomism, 1o the
present  political situation, 1§ a
movement to the right, a shift away
from working class politics.,

That said, try 1o get your logal
library Lo buy the book. Tt s cer-
tainfy the best of its kind.

Duncan Hallas

Students of Russia

Authority, Power and Pelicy in the
USSR '

Ed- T H Rigby, Archie Braown umd

Peter Reddaway

MuacMiffan, 1953

No-one interested in recent Russian
history can avoid having o read the
books of E H Carr and Leonard
Schapiro. For the last thirty years
they have dominated the study of
the Soviet Union in Briwain.

Yet on the face of it no twao
historians could be further apart —
Carr the ex-dipkomat and wartime
editor of The Times, an admirer of
realpolitik in international relations
and of the value of planming over
anarchic market capilalism —
Schapiro, the wirulent ant-
Communist and believer in the con-
tinuity between Lenin and Stalin
and the inevitable totalitanan con-

Beautiful, brightly coloured wrapping paperin 12
different shades and four distinct designs. Only
£1.70 per set of 12 (inc p&p) from SWP
(Greetings), PO Box 82, London £2. Please make
cheques payable to SWP.

sequenees of Bolshevism.

Carr died in late 1982 and now a
year later Schapiro has also died.
He is unlikely however to suffer the
same posthumous fate as Carr. In
the year since his death a wvicious
personal and political campaign has
been waged against him.

It was bepun by an attack by
Norman Stonein the Loxndon Review
ef Boeky (1982 vol S5 no 1) and con-
tinued by Lecpold Labedz in the
Times Liverary Supplemernt (10 Junc
19R3). This attack brought out the
lett establishiment in Carr's defence
from Alec Nove and Enic Hobs-
bawm to Robin Blackburn and
Tamara Deutscher.

Untortunately for them much of
the attack (though not all) struck
home because Carr was soft on
Stalinism as his right wing critics
claimed. Regrettably this same soft-
ness characterises so many of his de-
fenders too with the result that they
have been vnable 1o come (o terms
with the wvery real ambiguities of
Carr's achievement as a historian of
the Soviel Union,

1 mean no excessive praise of
[uncan Hlallas when T say that his
obituary of Carr in the Janvary
1983 issue of this journal was the
hest that has been written, Rather it
reflects on the weaknesses of the
acadermic study of the Soviet Union
in this country that the specialists
should be outdone by an admitted
non-specialist,

The publication in paperback of
this hook of essays in honour of
Schupire which will now perhaps be
his obituary vofume, provides an
chyious opportunity 1o do a simitar
hatchet job on hon to that done by
the right on Carr. It would not be
difticult to do. ter while he may not
have had Carr's personal peccadilos
his right wing version of history dis-
fipured his writings just a8s much as
did Carr’s inadequate approach o
Stalinism,

But what is really interesting is
m  this but what umites the

approach of Carr and Schapiro and
the British academic establishment,
feft and right, in their study of
Russia.

In his book What is Histery? Cart
attacked the empiricist approach to
history, but it was just this
empiricism  that  domunated  his
work as it dominated Schapiro’s. Of
course they both had their different
views which determined both the
areas on which they concentrated,
their sources and the *facts’ they dis-
cussed.

But this difference 15 obvious.
The crucial point is that when it
comes te analysis and explanation
tor the extent that it exists at all it is
ciearly tacked on as @ separate
element,

Neither Carr nor Schapire were
alone n this. They reflecied and
reifforced the whole academic
tradition of the study of the Soviet
Unien. This starts from the
uynproven and uanexamined
assumption that the Soviet Union 15
a umque place of some kind.

To understand it therefore
demands a sensuous grasp of
ROUTCES — you must not only know
Russian -— you must know *Russia’.
The result is that the study of the
Soviel Unlon s a ghetto into which
the outside world rarely enters.

The imnpact of this can be seen in
this book. Several of the
contributors clearly do not share
Schapiro’s politics or his view of
Russia but they all share his and
Carr’s method. The result s
interesting, empiricat studies of the
rise of Stabn but no analysis.

When some attempt 15 made to
understand how things happened i
comes In {wo contribulions one of
which spends most of its time seeing
how Russia fits into Max Weber's
analysis and the other more
bizarrely still, resurrects a ‘flow
chart’ from an outdated American

work on  politics to help us
understand the dissident
movement!

Of course the fact that academics
wiant 1o talk to themselves in the
little worlds that they carve put does
not matter in 1self’ Icis just the sore
of thing thal they normally do. The
prablem here 15 that socialists aiso
want to discuss and uwnderstand
Russia,

But when they try to 1o this they
are confronted by a door over
which is written “Only those who
truly Arow Rossia may enter here’
and this rule 15 protecied as
vigorousty by the guardians of the
left as those of the right.

There 15 no virftuc in ignorance
and we need to study more and
learn more about the Soviet Union.
But we are all capable of doing this
and we should refuse to be
intimidated. 1n this the works of
both Carr and Schapiro will be of
value as long as we are awarg of
their limitations.

They can give us the stufl out of
which we can develop our analysis,
We wilt not find it elsewhere for
behind that door lies not the light
but an intellectual bankruptcy
hidden only by its own mystique.
Mike Havnes
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TEAMSTER REBEL

Farrcl Dobbs died on 31
Qctoberin Califormia. He will be
best remembered as one of a
group of Trotskyist militants
who led the massive strike by
Teamsters in 1934, Chris
Bambery looks back at his life.

[ the book Teamsrer Rebeffion DDobbs wrote

about that strike and explained how hecame
to Join a Frofskyvist organisation.

‘One night atter ameeting, Fwent mtoa

beer joint across from the umon hadl and

saw Miles Dunne standing at the bar. 1

tark a0 place et e lum, aud adter
enganing i hele small valk Teame nglhit
o the point. “Are vou a communist!” |
asked.
“What the hell™s it to vou? he shot
hack, 1 heard that vouor are,” T ueld him.
St sen Doeweess that's what | owant te
b ™
As Dobbs imsell admnted he'd come 3
long way poditically, In the 1932 prosidential
clection hed voted for the Republican can-
didate., Herbert Hoosero Thoe gredat
duprression had forced bint to become o coul
driver but Daobbup till then hiad still hoped
to o to university and become a US ndge!

[ wers s coal driver—facmg Jow wiges
and work—-that Prohbs had s
ined the Teamsters Union, He jomed @
branch where there was already a group ot
Irotskyvises,  including  the three  Dwanne
Brother and Carl Skopglund, who were
autempting to build a fight back against the
bosses, They were domg so o i sigation
whoere the Teansers” officials retused to
recruit most coal drivers and none of the
labuourers. preferring to maintain o small
union tor a tew cralt workers, The Great
Depression had supped  workers”
vernthidence.

Ciln Ll

RIES

Confidence

I 1934 two things changed the sttaauon,
First of alf o drop in Aolertea’s massive

uncinpoyment helped restore g degree ot

conlidencee among workers, In addition the
new Democratie Preswdent, Franklin Roose-
velt, 1n order to get working class votes, had

been furced to make nodses about the right ol

workers Lo organise i unions, Roosevelt was
Just mduleing in rhetonie but workers begun
ter take him at his word,

In February 1934 the Trowkyinis in the
Team~ters locil judged the ame night 1o
strike tor union organisation, Some 60 coul
drivers came  out—traditionally o weak
group. But the Trosskyvists mtroduced new
tactics. "Crusing pickers” toured the town
erdorcing the strike, Every one of the 600
stoikers was involved, These Tlying pickets
ensured viclory.

The rest of the Minneapolis story will be

well known to readers. The Teamsters
decided on an all-out strike to win a closed
shop, A virtual general strike tollowed with
‘crutsing pickets” defeating the police 0 a
pitched battle around the city market which
Listed three days. The bosses then conceded
anlv to withdriw the agreement having
secured the backing of (he state governar
who controlled the paramilitary National
Cruard.

The seeend strike remains o model Tor
revolutionaries. The crutsing picket~ went
back on the streets, When they mel with
apposition fron the police they brought ool
other proups of workers n o sohdaritv. A
“women's anxiliary” of strikers” wives and
sirlriends was tormed to helpwith pleketing
and unemploved workers were organised as
well Decisions were taken by mass mectings
ard an elected strike commuittee,

Mafia

When the Natiomil Guard moved o Lo
arrest the strike commutice o ~hadoa’ cow-
mitiee taok over aperations ina secret head-
gquarters with its vwn prioting machine!

But in feaonters Kebeflion Dobbs 1s also
clear that the strike couldn’t huave been
successlul without the interveution ol the
Tratskvist grouping, the Conmunist League
o America. s Minneapolis branch had
discussed it work among the coal drivers Lor
two sears through thick and thing It had
helped train o laver of militanls who could
look bevond the coal vards, who had a grasp
o the tactics and ~trategy newded towm the
strikes and could link up the disputes 1o the
gencral strugele lor socmlism.

Naturallv, this wasn't cosy. Many ot the
lTeamster comrades tound  themselves
ucked into constantly dealing with the
minulay of the dispute. As Dobbs wroge:

Inthe case of Local 574, torexample, the

unicn problems were so presang and so

complex that comrades could casily get so
one-sidedlv preoccupied with them that
they shighted other political and organ-
ivational nuatters. Being part ol a general
membership branch helped tiem to ollset
this  danger. They were drawn into
broader patterns of political tnnkingand
intor the party™s multtaceted cducational

ProOCEsses.

Ihe Lragedy is that Dobbs and his coms-
rades shifted their strategy in the vears thi
followed. In 1939 Dobbs became a full nnw
official al the union atl the reguest of 18
president. Daniel Tobin, Just months earlier
he'd tried Lo throw Dobbs and his comrades
out of the union. Even Dobbs admitted it
wias a case ol I we can’l beat them wo'll
recruil them'.

The Troskyists now believed that by
taking positions they could buld a class
struggle’ current in the union which would
include officials opposed to Tobin, The
emphasis became not on organising the tak
aied file around disputes bur adcmpting 1o

gain a competent leadership’,

One of those Dobbs worked witl wus
Jimmy Hotta—who would later become
Teamsters” preswdent and  introduce  the
Muliy mnwo the umion™ aliuirs,

Lobhs himselt deseribed a section of the
hurcaucracy as ‘progressives’, clanmmg:

'S tar as relations warh progrossive

burcaucrats  were  vonceroned, nothimg

more was involved than a bloc over trade
unien pohicy: it was not a polincual bloc”

The lrotskvisty, now known as Lhe
Socialist Workers Parey. concentridled their
fire on the Communist Party ratber than the
‘progressive bureaucrts’

Dobbs and  other 5WE
involved 1o g sharp dsagreement at a
mecting with Trotsky in Mexico shortly
helore his dassasination, Trotsky told Daobbs:

‘There are small Tobhing o whom vou

depend. They depend on the hig Tobms,

They on Roosevelt’

He correerly predicted that with
Anmerica’s approaching entry to World War
Twer the Rooseveltians would turn on ihe
Trotshvists,

Dobbs  himselt Triskas
graments {which were Later pubbishedy o
Fobliiws:

* What we had outlined was a trade

nnion policy, Trotsky responded. natl 4

leaders were

SN AT s

Bulshevik policy, Wihile gains tor the
purty had been accomplished throngh
cortain unavordable degrees ob adapt-
atlon Lo trade union realiticos, measures
were  teeded  to oifset  the dangers
involved, Many comrades appeared 1o
hove hecome morye nterested o tede
unton work than o party aotiveey: ad 1o
A certain extent we were adaptimg pobitic-
allv ta the labor burcaucracy.
‘Bolshevik policies, e siressedd begim
autside the trade amons. Altbveush o
militant  worker oy be oo honest
unionist wlocon des elop politealls Jvu
s ot ddentical with being o Bolshevik o
There wias 2 need tor more cnphusis on
Lhe party. he advised us. more systentatie
theoretical training, slarper maneuver-
mp. Tirse and foremaost the comrades had
to be party members and only ma secon-
dary =ense tride urmonists,”

Battle

Lyobbs had atready resigned as o Team-
sers” oftical (probably o Troske's urgingh,
Along with many SWPE leaders he was gaoded
Lot lis opposition to Lhe war and his activits
in Minneapolis, The gaoling was welcomed
by both the Communist Parts and the "prov
prossive” burecaucrats—including rhe leader-
ship of the Tedwsters who brought the vase
dgainst Dobby and  Coo Tragicadly the
Trotskyists found themselves more 1solated
because of therr previous adaptatiom  to
these burcatcrats,

For the rest of Ty e Daobbs was oocentral
lcader of the Amgrican SWPD Socia/id
Review would have o number of shaep
disagreements with that orgiusation as i
drifted rightwards in the years tht tallomeed.
Bit the best memonal for Farrel Dobb-
remains Feamsier Rebelfion. That s sull
wanual for any revolutionary mvolved n
mdusteial strugpeles,



ARGUMENTS ABOUT SOCIALISM

Television has a handful of stock arguments
to draw on. And one of its most familiar was
dusted down last month for a ffoerizon
programme, Ching’s Baby. Inits portrayal of
how China copes with the danger of a popul-
ation exploston by the enforcement of a one-
baby-one-family rule, Horizen made {wo
pOInts.

The first was the grudging admission that
China's revolution had brought about some
material benetits. Standards of living had
becn raised and harmful traditions and
superstitions were being broken down,

But, imphed Horizon, what about thetree-
dom of Chinese people to make decisions
about their own lives? Communism, inone of
its manifestations has not been able 1o
guarantee this basic right. Pcople may be
better off but what about their spirttual well-
being?

The argument i1s well-known and 1sn’t con-
fined 1o I'V. Wehaveallhadtocontront those
who claim;

“You socialists only fight for gconomic
demands, lorgetting that 1t simply 1sn’t
gnough. People need to be encouraged to
develop their own spuritual and individnal
negds.’

Frequently the argument goes even
further. Sociaiists are not merely accused ol
over-looking the individual, they are charged
with working against it.

The examples of Russia and China are
trotted out. In these countrics communism 18
said to have reduced individuals to numbers.
Men and women are subordinate to the com-
mon good and any attempt to cultivate their
own 1dcas are stamped on.

Whenever the rules are bent—as in the
recent return of hairdressers and Western
fashions 1o Peking for the first time since the
revolulion—the media can barely refrain
from smugly saying:

‘We told you so-—people have to beableto
gxpress their own personalities and be
encouraged to develop their own 1deas.”

And sothey do. Butwhilethechancesdon’'t
exist in the Fastern bloc, they certainly don't
inthe Westeither, Capitalismreduceschoices
about all sorts ol things, trom howand when
to have children to how to live out one’s own
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Lost in the
masses?

sexuality. The room to grow spirituallyis a
privilege denied to maost of us,

‘The distinction between the personal
and the class individual, the accidental
nature of conditions of lhifc for the
individual,” wrote Marx, ‘appears only
with the emergence of class, whichitsclf s
a product of the bourgeoisic. This
accidental nature is only engendered and
developced by competition and contlict be-
tween individuals themselves, In theory,
therefore, individuals appear w have
greater freedom under the rule of the bour-
geolsie than before, in reality of course
thev arc less free.”

S0 Thatcher would have us believe thatshe
i5 the custodian of the individual. One of the
foundations of Toryismisthe claim that they
allow people to develop accordimg to their
own talents and spiritual requirements. You
can do it on vour own, they say, and we'll
make sure you don't get swamped by the
crowd.,

The same theme forms part of the right’s
ideological attacks on, tor example, trade
unions. The individual, or so the argument
goes, 1s lost in the union and dominated by a
propaganda machine, We have heard it more
recently around the secret ballot. The 1dea
that private and personal choices should be
made individually and insccret isa peripheral
but attractive argument.

The troubleisthat thosesortsot cholcesarc
not individual ones. A decision concerning
working conditions and pay alfects every
person in a workplace. There should be
greater freedom to openly and publicly dis-
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CUss 1ssues, not less,

1t isn’1 too difficult to see that the Tories’
cult of the individual 15 a sham. But we also
have to decal with criticism from some
ferninists., Not all, but certainly many,
influential writers inthe Women's Movement
have argued that liberation can be achieved
within each individual. Or, at least, the indiv-
1idual 18 & good starting pomt.

The 1deas of writers like Anais Nin,
Marilyn French and Germaine Greer begin
from the premisc that change begins with
Number One. Some feminists criticise revol-
utionary  socialists  for  generalising
oppression 1o the barest econome facts.

The notion is artractive because 1t puts the
onus on ourselves rather than wider socl
and economic problems. Itisalways gasier 1o
work out @ programme for individuoal
changes than embark on a grandiose scheme
that encompasses the whole social system.

Unfortunately it just isn’t possible to guar-
antee the spiritual well-being of individuals
within capttalism. Changing economic
conditions will change some of thefetrers that
prevent us from devcloping into fulfiiled
human beings.

In German Ideofogy Marx wrote:

‘The contradiction between the person-
ality of the individual proletanian and the
condition of life imposed on him, his
labour, becomes evident to himself, lor he
15 sacriliced from his youth onwards and
has no opportunity of achieving within his
own class the conditions which would
place him in anocther class,

“Thus while runaway serfs only desired
the freedom o develop and gam recog-
nition for their actual conditions of exist-
ence, and thercfore, intheend onlyarrived
at {ree labour, the proletarians, if they are
to achieve recognition as persons, will be
obliged 1o abolish their own (ormer con-
ditions of existence, which are the same as
those ol society as a whole. They are 1n
direct opposition to the State as the form
in which the members of socicty have so
[ar found their collective cxpression. o
erder o develop as persons they must over-

thiow the state’
Viarta Wohrle
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