June 1983 : 5
Iszue 55

- ctivity
.parliamentary
Exkra-p ke Lifingste

INSIDE




Marxism83 jul

‘Without revolutionary theory there can be norevolutionary practice.’
wrote Lenin. The ideas of Marxism have never been more mportant
for the labour movement. The world ¢risis rages on. From Warsaw to
El Salvador workers face the power of world capitalism determined to
hang on to its power and its profits by any means necessary. Here In
Britain we see mounting unemployment, falling living standards and
attacks on the social services. We also see the collapse of the Labour
left and the impotence of the Labour right. And, most worrying of all,
we see substantial support for the most reactionary of ideas—those
of Margaret Thatcher. At the same time there are thousands of
militants who want to fight the ruling class offensive but who are
confused and demoralised by failures of the old solutions of the
Labour Party. Marxism 83 aims to provide the ideas which are vital if
we are going to be able to organise the fightback. There will be a full
week of meetings exploring every aspect of the modern world from a
revolutionary point of view. Everybody who wants to change the
world should be there.

A tew of the many (over one

hundred) meetings. mCourses include

Great revoiutions since Marx,
Marxism yesterday and today,
Capital for beginners. The
revolutionary party since Marx’s
time, Marx, Engels and feminism,
The Labour Movement in Britain,
Imperialism and revolutions
today. Ireland from Marx's time to
ours, Black nationalism and
socialism

mPlus entertainment every night.
Films include Atomic Cafe, Man of
Marble, Man of fron and Battle of
Algiers.

......

-
eeein s T

University of London Union,
Malet Street, London WC1.
Créche and accommodation
available.

Cost: £13 in advance (£8 for
unemployed—not students),
£15 on the door. Weekend £7.

Tony Cliff What next after the
election?

Colin Sparks Will Thatcherism
become fascism?

Ralph Milliband Capitalist
democracy

Paul Foot Marx and Literature

Further details and registration
forms from your Socialist
Review seller or from Marxism
83P0O Box 82 London E2.

Nigel Harris Marx and the ruling

class
Chris Harman Poland—the Duncan Hallas The Origins of the
revolution that dug its own grave family

Eamonn McCann Ireland, the two
states today

Peter Clark The Leninist theory of
the party

Carl Cowl The emergence of the
American labour movement
Lindsey German Lenin, Luxemburg
andthe party

Pete Goodwin The crisis of the
entrists

Alex Callinicos Marx and the
Utopian Socialists

Peter Binns The cold war and the
arms race

Sue Cockerill Social
democracy—France, Greece and
Spain

Jim Scott Workers Committees in
the Russian Revolution

Ann Rogers Prostitution, a
revolutionary viewpaoint

John Deason Labour inthe 30s
Norah Carlin The French
Revolution

Dave Beecham The crisis in Latin
America

Richard Croucher Engineers at war
Mike Gonzalez The Chilean tragedy
Dave Widgery Is the welfare state
finished?

Organised by the Socialist VWorkers Party
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EDITORIAL

After the landslide

The Tory victory in the election is a setback for the working class.
The collapse of the Labour vote is an indication of workers’ lack of
confidence in their ability to change things. The growth of the
Alliance confirms how far the rot has gone. A setback, certainly, and
a severe one, but hardly a transformation of the political world.

Only hardened parliamentary cretins believe
the number of M Ps is decisive. The failure of
Labour to win ¢ven a majority of workers’
votes is a different matter. But even thatisa
symptom. The real problems are deeper.
Voates are important in that they are a pale
and distorted reflection of the state of mind
of the working class.

We argucd before the election that the
result would not represent a turning point in
British politics. You only havetolook at any
workplace to sec that this is true. Despite 2
massive Tory majority in terms of seats, it is
most definitely not true that factories and
offices throughout the country have sud-
denly been transformed into fascist
barracks.

True, the management are now cockier.

True, the militants are depressed and more
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cautious than befere. But that does not add
up 1o a fundamental shift in the balunce of
class forces.

The Tories will try to use their massive
maiority to heip shift that balance. The
Economist, one of the more pgung-ho
representatives of capitalist opimon, is al-
ready calling for attacks on trade unions and
driving down real wages. Peregrine
Warsthorne, of the Sunday Telegraph, 13
arguing that the re-introduction of capital
punishment is one of the ways the Tones can
sweeten the bitter pill of further mass
unemployment.

There can be no doubt that Thatcher 15
listening to these voices and she will be
thinking of ways she can force through a
range of policies destgned to make Britain a
more profitable place to be a capitalist in.
There are, however, important constraints
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EDITORIAL

ont what she can do,

One of these constraints is the nature of
power in capitalist societies. Just as it (s truke
that the power of the civil service, the banks
and the rest of the apparatus of capitalist
power always prevent a Labour government
making any real changes in the system, so
they act on the Tories too.

Thatcher intends to rule in the interesis of
capital, but she and her supporters have a
vision of capitalism which is firmly rooted in
the vanished epoch of small business. Some
of the most horrifyving of their ideas—for
example the abolition ef the NHS—are
exactly the product of that nostalgic
1deology,

They do not fit the needs of the decisive
sectors of big business. They need an educ-
ated healthy and reasonably well housed
workforce in order to compete with cap-
italisis exploiting the same quality of labour
elsewhere. 50 the wilder schemes are unlikely
to come to fruittont. What will happen will be
very nasty and will need to be resisted but it is
a long way from the Armageddon of Tory
dreams and Labour nightmares.

The other important constraint is the state
of play between the major classes. The
election results are a poor guide to that, but
they do tell us something. The tally of seats is
only of Iimited importance—passing a bill
through the House of Commons is one thing,
gelung it implemented in the harsh world
outside 1s guite another.

A major disaster

Despite that massive majority it is clear
that the tales of enthusiastic working class
suppott for Thatcherism which circulate on
the left are false. The Tory vote fell by 1.6
percent even on their minority result of 1979,
The fact that Thatcher won 61 percent of the
scats on 44 percent of the votes representing
32 percent of the total electorate does not in-
dicate massive support for change, but it
does not indicate massive support for
Toryism either.

The truth s that once the ballvhoo of the
election has died down we face a prospect no
different in any essential respect, from the
one we have been strugghing with over the
last four vears,

The cutcome of Thatcher’s second term of
office depends, as did the first, on how much
the working class 1s prepared to put up with
and how far it can fight back.

Here the real worries start, The election
was a major disaster for the Labour Party. It
was their worst vote since 1918, Tts average
share of votes per seat was even worse—it
was the lowest in the entire history of the
party,

If we look at the detail of the vote, the
picture is even more disturbing. Of trade
uniemsts who went to the polls only 39 per-
cent voted Labour. 32 percent voted Tory
and a further 28 percent for the Alliance. A
clear majority voted for parties which are
publicly on record as wanting to attack the
unions. In none of the occupational
groups—a different thing from social
class—did the Labour Party win a majority
of votes. The closest they came was amongst
semi-skitled and unskilled manual workers
where they got 44 percent.
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The excuse
machine

The fact of defeat was so obvious tht the
excuse machine was working overtime even
before the end of the campaign. It is worth
looking at some of the more popular Labour
Party explanations because they show just
how all wings of the Labour Party are in-
capable of providing any real analysis of
what went wrong.

Blaming it all on Michael Foot is one of
the most popular, and most superficial, ex-
cuses. Foot played into the Tories’ hands by
Coming across as a bumbiing oid gent fit only
for a quiet evening with a good book. He has
already paid the price for this by being
bumped within three days of the election.

Foot’s personal failings, however, will not
do to explain the defeat, Clement Attlee, for
example, was hardiy a charismatic figure, He
was described by Churchill as‘a modest little
man with a great deal to be modest about”.
Yet he led the Labour Party 1o a sweeping
electoral victory in 1945 against that same
Churchill, who most certainly was a charis-
matic figure and could bask in the glory of a
far greater military victory than Thatcher
can boast of,

Foot’s vacillations and confusions were
important because they accurately reflected
the vacillations of the Labour Party. His
position as leader was the result of a messy
compromise between left and right and that
compromise was behind every convoluted
sentence he uttered. The weakness of the
leader was the weakness of the Labour Party.

Healey is different, He and James
Callaghan proved the revolutionary analysis
of the Labour Party wrong in one important
respect. We have always held the view that
Labour says one thing in its manifesto and
does something quite different once in office.
Healey's outburst about nuclear weapons
was a public statement that Labour’s
promises are worthless even before the
election.

The weakness of Healey’s position was ex-
posed when he raised the issue of the sinking
of the General Belgrano. This belated and
half-hearted questioning of the details of the
conduct of the Falklands war seems to have

cut no ice. How could 1t? The Labour Party,
Healey and all, were enthusiastic supporters
of the war, Neither on this nor any other
15sue could the Healev wing of the Labour
Party mount any sericus opposition Lo the
Tories because they agree with them on
fundamentals,

For the Labour left to blame it all on
Healey will not de. His perflormance was a
reflection of the fact that he was calling the
shots in the campaign. His dominance was
due to the victory of the right in the internal
battle of the last four years. Blaming Healey
only confirms how badlv the left failed in
their aitempt to shift the Labour Party.
They, after all, endorsed his position when
they failed to run a candidate against him at
the 1982 conference. To blame Healey 15 to
blame everybody in the Labour Party.

Blaming the mass media i1s another
favourite and superficial excuse. Of course
the overwhelming bulk of the media were
rabidly pro-Tory, What else can anyone cx-
pect from organisations owned and con-
trolled by capitalists and staffed by their
loyal servants? But the media have always
been like that. They were just as bad in 1974
and the Labour Party won both the elections
m that year.

The real question is why the media can get
away with such lies and distortions and why
they can influcnce people. For example, the
media gave great prominence to Thatcher’s
claim that Labour's manifesto was 'the most
extreme ever put before the British
electorate’. Now this is patently untrue. The
document did not even pretend to be arguing
tor socialism. It claimed merely to be a better
way of saving British capitalism than the
Tories’ proposals.

Unable to fight

The Labour Party was unable to challenge
that claim because the right half believed it

and the left kidded themselves it was true.
Nobody really believed in what the mani-
festo contained strongly enough to be able to
argue it cenvincingly,

Even if they had, there was nothing they
could have done about it, The Labour Party
was forced to rely on the media because it
lacks the sort of direet and uctive links with
the mass of workers which would enable it to
fight the media. Labour policies did not
grow out of the struggles of workers, the
Labour Party 15 nol rooted in those
struggles, and so the mass media could get
away with almost any lie they wanted.

There is another unfortunate consequence
of blaming it all on the media. Some on the
left claim that if only Labour had had a
socialist programme then 1t would have won.
But the me¢dia presented the existing Labour
programme as an extreme document and
Labour was fairly heavily defeated. The
evidence is that the mass of warkers do not,
at this stage, want anything to do with
secialism.,

A more detailed examination of the results
proves this point conclusively. As we show
later in this 1ssue, none of the various leftists
ran their election campaign on anything
other than the orthadox national party line.
This includes the four candidates supporting
the Mihtant tendency. Two of them won,
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Ficlure JOHN STURROCK (Network)

twoy of them lost.

One of their candidates lost in Brighton
Kemp Town, a difficult seat in any circum-
stances and can therefore be excuscd. The
other loser was Pal Wall in Bradford North.
His campaign was as unexceptionally ortho-
dox as any other candidate—it contaimed no
hint of his distinctive poiilics.

What distinguished Wall from the two
Militant supporters who won was that he is
much better known as a supporter of that
line of thought. For onc thing, he had the
former Labour MP, Ben Ford, running
against him and taking enough votes (o
defeut him. And he was also the man who
made a national name for himself by arguimg
for left reform in a debate against the SWP.
The logical conclusion 1s that Wall's eftorts
to hide his associations were unsuccesstul 4l
least in part and that there was no tidal wave
of workers flocking 1o the banner of left wing
policies.

Another argument used 1o excuse the
deteat is that abour neld on to ns trad-
itional working class base in the north but
failed Lo win over anvonce else. There 15 a
grain of truth in this argument. [Uis true that
Labour did much better in the north than in
the south.

The first thing to say about this argument
is that it 15 ope which leads to right wing con-
clusions. [t was exactly the argument uscd by
the Gaitskellites after the 1959 defeat. They
argued that in order to win over the ‘'middle
class' the Labour Pany necded to move 1o
the right, ditch Clause Four and any talk ol
socialism. What was needed was a moderate
appeal 1o win over the cenire. 'The argument
will bhave the same conclusion this time
round.

A more substantial objection is that the
argument 15 falsc. Labour did badly in the
south but the population there s not made
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up exclusively of stock-brokers. There are
important theoretical arguments as to who
exactly is a worker, but 1t is clear that
millions of people in the south come into that
CalegOry,

It is noL just a question ol a split between
white collir workers and manual workers.
There are a very large number of white collar
workers in the southh but there are many
traditional manual workers as well.

Manual workers

According to the most recent tigures avail-
able (for Scptember 1981), the South East of
England has more than 1.63m workers In
manufacturing industries. That is more than
twice as many as the West Midlands
(781.000), more than twice as many as the
North West {805,000), and nearly tour 1imes
the total for Scotland {483,000). It 15, by a
long way, the biggest centre of manual
workers 1n Britain,

Labour did badly amongst these manual
workers. While in the north and Scotland
they won 42 percent of manual workers’
votes, in the south the figure was only 26 per-
cent. Even in the north and Scotland there 1s
no evidence of automatic support for
Labour amongst manual workers, but in the
south things were very bad ndeed,

If we look even closer, we have a similar
picture. Labour lost Slough; Labour lost
both  Southamplon scats; Labour  losi
Medway: Labour lost Swindon. All of these
arc arcas with a large manual working class.

Nong of the excuses will do. The Labour
Party losl this election, and lost 1t badly, be-
cause it was quite incapable of convincing
the mass of workers that it provided any
alternative to Thatcher. Left, nght and
centre have been tested on their chosen
terrain of the ballot box and have failed.
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Foof's vacilations and confusions were important because they ar:r:ﬁratefy
reflected the vacillations of the Labour Parly
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A question
of strategy

I.ying behind the electoral collapse there is
an important guestion of strategy. Votes are
not the class struggle but they are a pale
reflection of the level of class consciousness.
For the last four vears the whole of the
[.abour Party, but particularly the left, have
been living in a dream world in which they
only had to juggle the constitution a bit, pass
a few resolutions, get the right candidates
selected, and then lhe road to socialism
would he open,

[t was obvious 10 anyone who bothered 1o
look beyond the ward meetings at the list of
factories closed without resistance that the
working class was not moving towards
socialism. On the contrary it was and (s on
the retreat. The mood is one of demoral-
isation and weakness rather than cenfidence
and strength. That reality has been reflected
in the election,

Take, for example, the difference between
north and south. That cannot be explainedin
terms of emplovment patterns, We have 1o
go beyond the job statistics and look at
patterns of class organisations. The working
class in the south is large but it is relatively
poorly organised and 1ends to get swamped
by the political influence of other classes.
The pattern of shifting votes to the SDP is as
true in Sunderiand North as it is in Dulwich
but it has gone further in London.

Both the left and the right of the Labour
Party sec this drift being reversed simply by
passing new resolutions or electing new
leaders. And no doubt on both scores they
will eventually manage to produce a super-
ficially more attractive package than this
time round.

But cven in the narrowest of electoral
terms the history of the Labour Party
demaonstrates that its strength 18 a con-
sequence of workers' ability to fight. Its first
burst of growth, in the 1920s was the
reflection of the wave of militancy between
1910 and 1926, The victory of 1945 was a
reflection of the wave of militancy which be-
gan in 1935 and continued through the
secona world war,

Therc is no sign that any wing of the
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EDITORIAL

‘Fares Falr' campalgn

Labour Party has learnt this elementary
lesson from their rout. We are already seeing
the opening rounds in a depressingly Familiar
battle a million miles removed from the class
struggle.

For the right of the Labour Party the
lesson 1s the same asever: if we are ever going
to get back into the corridors of power then
we have to ditch all of this left-wing non-
sense, Roy Hattersley said as much in his
first statement in the campaign for leader.

The left are in a more difficult position.
Already during the campaign they had sur-
rendered control of the battle to the right.
Now it looks as though they are movingeven
further in that direction.

One of the few pieces of good news on
election night was the victory of Gerry
Adams in West Belfast. When he was a
councillor he was banned from visiting
Britain. He had been invited by the GLC,
Immediately after his election as MP the gov-
ernment backed down and lifted the order.
The GLC was very far from enthusiastic
about repeating their invitation, Ken Living-
stone had not, at the time of writing, made
any public statement zbout the invitation
but Iiltyd Harrington, GLC deputy leader
immediately denied there would be an
invitation.

He said:

‘If he does come, it will not be as our

offictal guest, We're facing a very deter-

mined government which wants to

Ken Livingstone’'s nmpla of extra-parilamentary action was the GLC's

abolish us. In this climate we must have
atl our friends around us—that 1s people
in other parties as well. I think Mr
‘Adams’ presence here i1s not likely to
create harmony at this particular
moment... I don’t believe we should be
getting involved in the problems of
Northern Ireland.’

[lityd Harrington s not exactly one of the
great stars of the left, but he was one of the
signatories (o the original invitation. A
section at least of the left is clearly shifting
right pretty fast,

The resignation of Foot creates even
greater problems tor the left. If Tony Benn
had not lost his seat they would have faced
an agonising choice over whether to run him
for leader. They have been spared that be-
cause the constitution of the Labour Party is
so parliamentary that it insists the leader
must be an MP. Many must be breathing a
sigh of relief, Even before the election was
over they were starting to argue that what
was needed 1n the current sjtuation was a
more electable figure... like, for example,
Neil Kinnock.,

At this stage in the game we cannot tell
how the election will pan out, Kinnock seems
to be making the running but a great deal still
depends on what sort of dirty deals the union
barons cook up in smoke filled rooms. A
compromise with the right wing certainly
cannot be ruled out.

Many who heaved that sigh of relief

when Benn lost his seat and was ruled out as
a candidate have nowbeenputinanawkward
spot by Heffer’s decision to stand.

It 15 an indication of how far the left have
been beaten that while Benn could run
Healey very close two years ago, nobody
now expects Heffer to get bevond the first
batlot, That wil! aliow everybody the oppor-
tunity to keep their conscience clean by
voting for Heftter first time round and then
trooping loyvally into the second ballot
behind Nei! Kinnock.

When they do they will be doing rather
more than eating a very large slice of humbie
pic. They will openly and publicly be giving
their scal of approval to their own defeat.

Kinnock, after all, is not any old left can-
didate running as a substitute for the absent
Tony Benn. It was Kinnock who led the
centre-left MPs in refusing to back Tony
Benn in the 1981 deputy leadership election.
It was Kinnock, after all, who led the centre-
left on the NEC into support for the witch
hunt of Miiitant. More than any other parlia-
mentary figure, Kinnock is the man who
ditched the Bennites last time round.

Extra-parliamentary action

Apart tfrom the leadership there is another
problem facing the Labour Party. The next
election is not until 1988—barring accidents,
There is the question of what to do in the
meantime.

Al wings of the Labour Party are united in
seeing the next election as the decisive event
for which to prepare. Any difference of
opinion aresstrictly subordinate to the shared
aim of winning votes. But differences of
opinton do exist,

Ken Livingstone and Arthur Scargill
might seem exceptions. They are already on
record as wanting ‘extra-parliamentary
actien’. Healey has already stated his
opinton on that idea; *claptrap’, he said.

A call for extra-parliamentary action
sounds very impressive, Indeed, it sounds
rather like the sort of thing which we have
teen urging on the increasingly deaf Labour
left for the past couple of vears. When
looked at a bit more closely the ideaisnot so
rosy.

In terms of the Labour Party, Healey has
already made 1t quite clear that the right
wing will have no truck with any such pro-
posal. 5o the enly way that the left could
hope 1o turn the whole of the party’s energies
to action would be by a clean and decisive
break with all on the night, If they do not do
that then the right will sabotage any pro-
posal and it will peter out in recriminations.
The Labour left have no intention whatso-
ever of breaking with the right. What calls
for extra-parilamentary action by the
Labour Party are likely to achieve are
numerous discussions about how nice it
would be if some could be orgamsed.

Even if the left were to get such action
under way it would still be feeble. Ken
Livingstone’s great example of extra-
parhamentarv action s the GLC's ‘Fares
Farr’ campaign. The bulk of Livingstone's
efforts were directed inte the undoubtedly
extra-parliamentary but hardly radical
forum of the high court. What campaign
there was outside of this chamber carefuliy
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EDITORIAL

avoided getting on the wrong side of union
bureaucrats by not orgamsing London
Transport workers and directing 1ts
attention to consumers. Even then,
Livingstone cut ofl the phones of the
campaign when the going got tough and
defiance of the law became an issue.

Scargili’s version sounds more impressive
becauvse he talks in terms of orgamising strike
action by workers. Unfortunately, whatever
Scargill’s rhetoric, his recent carcer shows an
exaggerated respect for the formulae of the
trade union burcaucracy.

Inside the NUM we have seen this lead 1o
disaster three times since Scargill became
president. Relying on Lhe official machine
has meant that Scargiil has been unabic to
translate his speeches into effective action.

The reason for this is simple. Miners are
no different from any other group of
workers. Howeverloyalthey are to the umon
they do not respond to the wishes of the NEC
like robots. To win the call for strike action
needs more than a couple of speeches. It
needs a network of militants at the local level
who are prepared 1o make sure the argu-
ments for action are won with the rank and
file. Scargill has shown no enthusiasm or
ability for building such a nerwork.

On the wider stage the picture s even
grimmer. The initial reaction of the TUC, as
articulated by Len Murray, was that they
were quite ready to talk to the new
government—just as ready as they had been
to talk to the last one. The only reservation
he expressed was that he did not want to be
‘treated with disdain’. S0 in terms of the
trade union movement as a whole the fighi
for ‘extra-parliamentary action’ scems hkely
to degenerate into vet another wrangle inside
the TUC. And all the indications are that the
trade union leaders will move very much to
the right. The last thing they will want to
know about will be action against the Tories,

Even it that fight were to be won, we know
what the TUC's idea of extra-parhamentary
action is: 1t is the disastrous May 14 [980D
Day of Action. Although some of the best
organised groups ot workers did come out
on that day, overall the TUC proved that it
could not deliver the goods for a political
strike against the government. They were
simply not up 1o the sort ol work necessary
to convince the mass of workers that they
should defy the government, There 15 no
evidence that should they try it again they
will do any better,

Extra-parliamentary action 1s not going to
be the panacea which rescues the Labour
Party. We will certainly hear many speeches
about 1t and we might see one or two demon-
strations. There is no evidence that the entire
weight of the Labour Party or the TUC s
going to be thrown behind those concrete ex-
amples of extra-parliamentary activity
which are embodied in every little strike that
takes place.

Both the clection campaign and its after-
math demonstrate very clearly that none of
the currents i the Labour Party are any-
where near cither understanding the present
state of the working class movement or
having any idea of how its problems might be
overcome.
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Is the Labour Party
finished?

‘That does not mean that, as some
bourgeais political commentators are glee-
fully arguing, the Labour Party 1s finishea.
There is no doubt that it will continue to be
an important part of the political scene until
it is replaced by a genuine socialist alter-
native. For one thing, the ruling class need it
to head off any upsurge in workers'
militancy.

Nor does the fact of its political bank-
ruptcy which is so starkly revealed mean that
thousands of militants are going to flood out
of the Labour Party looking for a better way
of achieving socialism. The predominant
pressure an the left is to move to the right.
Others will think it over for a few months. A
very few will want te kpow about
alternatives.

The alternative 1s not a glamorous one. it
starts from a radically different assesment of

the situation o that which the lett of the
Labour Party have held for the last few

vears. [t talks not about winning seats in
parliament but about rebuilding shop
stewards' organisations in every last work-
place. To take it seriously means to break
with the whole tradition of the Labour Party,
right and left. That is not an easy task when
your whole political training has been inside
what presents itself as a mass party. The
alternative is, after all, very far from being a
mass party.

We have argued at length in this public-
ation for an accurate estimate of the
strengths and weaknesses of the workers’
movement as it is on the shopfleor and we
make no apology for devoting the core of
this issue to the same 10PIC,

The truth cannot be told too often. The
truth is that workers are on the retreat. Shop -
floor organisations are ina bad state, Claims
of “left victories' in the union bureaucracies
are wholly illusory. The number of active
socialists is tiny. It is very difficult 1o survive
as a militant and a socialist 1n the present
period. The task facing socialists is the hard
and difficult one of rebuilding from the
bottom up. There are no short cuts.

Because of the hostility of the cnvir-
onment the task of rebuilding canonlyreally
be undertaken by militants who have a
rounded view of socialism. If it was possible
to be a militant and have no politics in the
boom years of the past it is no longer possible
today. The task of rebuilding in the crisis is
as much a question of ideas as it is of activity.
Even to win action on quite elementary
things often means you need to win
arguments against the entire weight of the
capitalist press. That level of political clarsty
is not achieved overnight and does not come
about autematically. It can only be acquired
through the work of a revelutionary party.

The rout of the Labour Party and the utter
confusion of the left wiil not, unfortunately,
mean that thousands are ready to hear the
truth. It is up to us to argue the case and to
show in practice that, in however small a
way, it is possible to build a sacialist party
that can become an alternative to the dead
end of the Labour Party.
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THE ELECTION: The Labour iteft

The *hard left’ in the Labour
Party has spent the past few
years telling us that it would
fight the election on a socialist
plattorm, Pete Goodwin shows
that not a single left wing
candidate was honest about their
policies.,

In a front page article in Labour Herald
written socon after the election was an-
nounced Tony Benn issued the foilowing
rallying calt to the L.abour left:
*The campaign which Labour is fighting
15 very different from that with which we
fought the 1979 election. Then the policy
was dictated by the then prime minister.
Now we have a policy which has been
drafted by successive TUC congresses
and Labour Party conferences.

‘That is why we can genuinely say that
the labour movement has created the
policy on which Labour is now fighting...

‘What we have to do is 10 take the
policies of the Party out to the peopie, to
their homes, and workplaces and into
their shopping centres,

“This will be a doorstep, factory gates
and office canteen campaign of a kind we
have not mounted for many years.’

In the wake of the defeat there will be
many cn the supposed ‘hard’ Labour left
who will claim that that 1s exactly what they
were doing, It was others who blew the cam-
paign off course—Jim Callaghan and Denis
Healey with their back stabbing, Michael
Foot with his doddering, and of course, the
Tory press with their trivialisation of
Labour’s brave grass roots campaign.

Right behind you, Denis

The truth, however, is somewhat different.

Take, for a start, that key-note article by
Tony Benn we have just quated, {n 1t there is
not one word of criticism of the leadership of
the Labour Party, nor one word of reference
to the struggles within the Labour Party over
the past four years. The central argument of
the Bennite years 1979-81, that conference
policies were not worth the paper they were
written on unless there was a parliamentary
leadership prepared tc implement them, was
simply forgotten.

Tony Benn has been suffering from this
self induced amnesia at least since the last
Labour Party conference. But during the
election campaign it has infected every nook
and cranny of the Labour left. One searches
1t vain in any of the campaign literature of
the Labour left for any reference to the witch
hunt, the famous fudging of Michael Fool or
the overwhelming dominance of the right
wing in the shadow cabinet. Whether they be
supporters of the Militant or the heroes of
the newer entrists every cne of them decided
that the inner party battles they have con-
ducied with such apparent ferocity were vote
losers and therefore chose to ignore them.

Hardest left elements

Just how total this was is indicated by the
‘modet leaflets’ produced by *Sociatists for a
Labour Victory’ and advertised in Sociafist
Organiser on May 19. Remember that the
whole rationale for Socialists for a Labour
Victory was that the Labour leadership
would 1gnore the policies passed by party
conference. Remember also that Socialists
ior a Labour Victory was the creation of sup-
posed revolutionary entrists in the Labour
Party and the apparently hardest elements of
the new Labour left. But the ‘model teaflets’
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they produced simply assert (in large letters)
‘LABOUR WILL...’ expand social services
or give ‘extra help to one-parent families’ or
‘LABOUR STANDS FOR... unilateral
nuclear disarmament... cutting unemploy-
ment’... and that is it. Presumably the voter is
left to make up his or her mind whether
Dems Healey or Roy Hattersley would
actually do these things or whether 1t might
actually nced a it of class struggle to achieve
them. It says much for the ‘new Labour left’
tht its ‘revolutionary’ wing should have seen
their key intervention in the campaign as
producing such anodyne statements. And it
says even more that despite its studious
moderation the much acclaimed Socialists
for a Labour Victory sunk without trace
during the dctual eiection campaign.

Of course part of the reason for this was
the direct organisational pressure of the
Labour rnight wing, In particular the right
wing union leaders, in the shape of Trade
Unions for a Labhour Victory, demonstrated
from the start of the clection campaign that
thevy had a machine whose power the con-
stituency based Eabour left had generally
failed to recogmise. But i cannot be said that
the Labour left did anything to combat the
TULY influence on the campaign. In fact
Just the opposite—they positively
encouraged it.

The TULYV rally at the CPSA conference
was chaired by leading Militant supporter
Kevin Roddy who opened discussion by
hoping that it would not focus on anything
‘divisive’ like the ‘National Economic
Assessment’—ie incomes policy! And 1t was
the ‘left’ leadership of NUPE (again with the
support of Militant) that manouevred so that
its conference would not pass a vote hostile
to the National Economic Assessment,

1t should also be noted that every single
left candidate has been an eager enthusiastic
participant it the big Labcur rallies at which
the leadership of the party have been greeted
with uncritical adulation. No one on the
Labour left thought there was anything odd
about Militant supporter Pat Wall boasting
of how *‘proud’ he was to have spoken on the
same platform as three Labour Party
leaders—aone of whom was Hugh Gaitskeli!

But it is in the local campaigning, away
from the glare of national publicity, that the
reality of the Labour left’s election is most
sharply revealed.

It recaches its ultimate depths 1n
Bermondsey. A vicious anti-gay campalgn
against Peter Tatchell was universally
acknowledged to be one of the key Factors in
the by-election debacle there. So how did the
left-wing Bermondsey Labour Party fight
back at the general election? By attacking the
smears and the bigotry, by arguing Labour’s
position on gay rights? Not a bit of it. It
didnt mention them o 115 campaign liter-
ature. Instead it put round a leatlet entitled
‘Introducing John Tilley” in which the new
Labour candidate was prominently pictured
with his wife and baby daughter!

But if Bermondsey was a particular low
point, the behaviour of other prominent
Labour lefts pives one little confidence that
they would have acted differently had they
faced the same situation. Everywhere the
brave left talk cof the past was simply junked
when it came to addressing the voters.
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How Bermondsey Labour Party fights an
anti-gay witch hunt

Take Val Veness, Labour candidate for
Hornsey and Wood Green and deputy leader
of Islington council. In an interview in
Socialist Warker in January she was arguing
that

‘I truly believe that you need the mass of
the working class behind you... [ thak the
Chilean experience is one thing that you
lcarn from... A Labour government has
got to take on the people who obstruct it,
arresting them if necessary—arm the
workers if necessary—elect the judges.
lt's a guestion of democratising every-
thing, and accountabiiity.”

These words of wisdom were however no.
to be passed on to the clectors of Hornsey
and Wood Green. In her election address Val
Veness says nothing about the state, the cap-
italist class, or extra parliamentary action,
let alone arming the workers or electing the
judges. Even Labour’s commitment to abol-
ishing the House of Lords does not merit a
mention. [nstead we have "The Tories don™
care’, ‘Labour’s alternative’ and ‘Our
positive plan™;, points two and three being
introduced with the incvitable ‘Labour will’,
without the slightest hint that they might be
obstructed by anyone.

Of course this did not stop the *arm the
workers' interview being raised by the loyal
Social Democrats and splashed across the
front page of the local paper. The Labour
Party's rtesponse? Val Veness had been
‘totally misquoted’.

The case of Val Veness is exceptional only
in that her past left statements werg $0 em-
harrassingly brought up during the election.
But it is quite tvpical in its abandonment of
extra-parliamentary action or criticisms of
the state machine. There may be a few ex-
ceptions but we have not seen one Labour left
election address that either mentioned the
need for extra-parfiamentary action or sug-
gested that left policies would meet any
obytruction. Scarcely any left Labour can-
didates for cxample even put torward any of
the rather lame proposals for democratic
reform advocated in Tony Benn’s book
Arguments for Democracy.

So whether prominent *hard left’ Labour
candidates won or lost had very little 1o do
with the radicalness of the policies they were
putting forward in their constit-
vency—because these policies were in fact
indistinguishable from those being advoc-
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ated by candidates in the centre and even on
the right of the party.

Take tor example the case of London’s
Labour ‘hard lefts’ up against SDP
defectors. Audrey Wise's defeat at Wool-
wich can scarcely be put down to a left wing
campaign for the simple reason that Audrey
Wise did not wage one. Her election address
is as uncontroversial as any other. 'Be
Wise—Vote Wise'. *This is Tory Britain. A
land without hope or glory, especially for the
young. A land where the unemployed, the
sick, the low paid and the old sutfer. The next
Labour Government will change that.
Would Roy Hattersley have put 1t any
different?

But equally Jeremy Corbyn's victory In
Islington was not the result of a left cam-
paign. ‘Put people first’, ‘Labour’s policies
make sense. Let’s get people back 10 work
and build a better future for us all.” These
highlights [rom Corbyn’s election address
hardly indicate a serious attempt to build a
conscious active left wing base.

The Militant campaign

What goes for the ‘hard left” Eabour can-
didates in general also goes, with a couple of
particular peculiarities, for the Labour can-
didates who supported the Militant
tendency. Militant focussed its whole inter-
vention in the election on the four Militant
candidates in what it considered winnable
seats: Dave Nellist in Coventry, Terry Ficlds
in Liverpool, Pat Wall in Bradford and Rod
Fitch in Brighton, Militant was [ull of en-
couraging and largely apolitical stories from
their constituencies, which would have led
anvone who took them seriously to beheve
that each was going to win by a landshde.
Militant supporters from all over the rest of
the country were brought in to help with
these four campaigns. Mifitant 1tself had
singularly little else to say. For example you
have 10 look through its pre-election 1ssue
with a microscope betore you find any
criticism of the Labour right wing, never
mind Foot.

Now the four Militant candidates did have
one distinctive policy. They all made greal
play of the fact that they would, as MPs only

take a skilled worker's wage. Very good, al-
|

f

though as a socialist demand, rather than a
nice piece of populism, it would have been
more convincing had they put in therr
clection addresses that they thought all state
officials should be similarly remuncrated
{and perhaps etected as well). Of course none
of them did. Nor did any of them make any
reference in their election addresses to the
fact that they were ‘Marxists’, supporters of
AMfilitant, opposed in any way to the Labour
leadership or supporters of extra-
parhamentary action.

in other words they all fudged in exactly
the same way as the rest of the *hard left’
Labour candidates.

But they also had one special and dis-
tinctive evasion of their very own. Anyone
who has had even a chance encounter with
Militant knows that they stand for ‘the
nationalisation of the top 200 monopohes’.
They do not merely stand for it, they never
tire of introducing it as the key to every
political argument... apart from when they
happen to be standing for parhament! For
every one of the four Militant candidates
quite consciously avoided the magic phrase
in their election addresses. Indeed Rod Fitch
managed to restrict his talk of
nationalisation to ‘re-nationalisation of
those assests already sold off to private
speculators.’

The others rested content with vague
formulae about ‘sacialist planning’ which
could have come straight from Haroid
Wilson himself. Indecd in Pat Wall's case 1t
almost literally did for he emphasised
‘Sacialists stand for a fundamental and
irreversible shift in the balance of wealth and
power in favour of working people and their
families.' You've heard the phrase before?
Yes, in the Labour Party's 1974 election
manitesto!

Yes. Labour's 1983 election campaign was
stabbed in the back by Callaghan and
Healey, it was fudged 10 death by Michael
Foot and it was trivialised by the Tory press.
But any inguest has not just got to include
the truth, but the whale truth. And to that hist
must be added another simple fact. Not one
single “hard lett” Labour parliamentary can-
didate fought the 1983 election in the mannet
that they had talked about over the previous
four vears.
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NEWS & ANALYSIS: France

The main enemy is at home..

‘May 1968 all overagain’ hasbeen a repeated
comment on the recent student demon-
strations in France, The comparison is so
grotesque that it can scarcely spring from ig-
norance, but rather reflects a detiberate con-
cern to bury the memory of what May 68 was
actually about. For there was a lot more to
May 68 than a punch-up between students
and rniot police, In May 68 the students
started from a recognition of their own
oppression {in authoritarian, overcrowded
universities) and moved to an identification
with the oppression of others (French
workers, Vietnamese freedom fighters).

In May 68 the student action gave con-
fidence 1o others and sparked off the biggest
general strike 1n human history, In May 68
self-activity was everywhere from student ac-
tion committees to the trade union com-
mittees which effectively ran the city of
Nantes,

There 13 precious little of any of this to be
séen 1n the current series of student demon-
strations, inspired by confused and often
reactionary demands, and manipulated by a
right-wing leadership, which, at the time of
writing, seems to'be finally fizzling out.

Middle Class revolt

Another comparison which has surfaced
in some quarters is with Chile in the last
months of Allende’s rule. It is true that
Allende was shaken by a series of middle-
class revolts, Demonstrations by middle
class housewives were followed by strikes of
orry owners. In mid-1973 there was the
amazing spectacle of women in fur coats
collecting money in the streets of Santiago's
most prosperous suburbs in aid of striking
copper miners, But the middie class revolt in
Chile was only part of a softening-up pro-
cess; the death blow was to be struék by the
army, encouraged by Washington..

Now the present leaders of the French
army probably do not feel any great personal
affection for Mitterand (or for any political
leader to the left of Mussolini) but they have
no particular motive for overthrowing him.
After all, he has shown great dedication to
mainiaining the military budget even in
times of financial hardship, And Ronald
Reagan, who recognises Mitterrand as far.
more loyal to the western alliance than any
other French leader since the fifties, has no
motive to encourage ‘destabilisation’ in
France. The French ruling class can live
quite happily with Mitterand—and when
they feel they can no longer da so, Jacques
Chirac will take over in a painless and
peacetul manner,

The roots of this spring’s disturbances are
to be tound at 4 far more mundane level, in
the faillure of Mitterrand’s government to
carry through even a minimal programme of
reform.

The French higher education system is a
ramshackle affair, based on privilege, tradi-
tion and incompetence, {As such it is like

10

Ian Birchall looks at the
background to the recent student
demonstrations in France
against the Mitterrand
government.

most other systems ot higher education, but
worse). It is highly wasteful of resources —iat
1s not uncommon for teachers (o work a
four-hour week, while nearly hall the total
number ol university students drop out after
two years without any qualitications. The
basic aim of the reforms noew being pro-
moted by the education minister, Savary, 1%
to try to rationalise the system, to relate
vocational (raining more closcly to job
opportunitics, and to hnk higher education
more closely to indusinial and scientific

research.
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Paris, May 198

At present French universities do not
operate a selection policy; anvone with a
baccalauréar (a rather tougher version of A
levels) can enter university. Savary dogs not
intend to change this (except to limit
numbers traming for medicine, dentistry and
pharmacy). What will, however, happen is
that after a fairly open and broad 1wo-year
course, students wishing to continue their
studies Into the ‘second cycle” will be sub-
Jected to more rigorous sclection. The law is
disturbingly vague as to how and by whom
this selection will be carried out.

Savary also aims to control more tightly
the individual faculties, which at present
have very considerable academic and admin-
istrative autenomy. The reform also aims to
encempass the grandes édceles (great
schools), highly competitive and elitist in-
stitutions which train top administrators and
professionals. These prestigious bodies are
to be -more closely integrated with the
ULIVETSItY System.

All this 1s strictly capitalist in its logc, and
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to a large extent represents another attempt
at the same sort of reform that previous
education ninisters have been trying — with
relatively little success — to mtroduce since
1968, It is certainly not the “totalitarian yoke’
thit 1t has been described as by the very right
wing daily Le Figare, and on the face of it
nothing worth throwing stoncs at 4 police-
man about,

However, the reforms coincide with a4
period ot recession and rising unemploy-
ment which cause deep anxiety among many
sectors of students. At the end of the Second
World War a university education was still a
privilege, reserved for g small minority in
soclety, and virtually guarantced access to
the upper echelons of professional life, The
massive ¢xpansion of higher education
(which in France was even more unplanned
than that elsewhere) broke this down and
undermined the privileged social status of
students. Already in 1968 this was a major
tactor in the changing consciousness of

students, especially those studying  the
natural or social sciences. But students
training for the elite professions, especially
medicine and law, were still relatively
sheltered. They plaved little role in 1968,
neither did students from the grandes écoles.

Privileges under threat

But now these groups too frel their
privileges under threat. In the last twenty
years the number of medical practitioners in
France has increased threefold, and the
market 1s becoming saturated. As a result
many students fecl they have to clutch on 10
what privileges they have. Many students are
in favour of selection, as they believe this will
strengthen their chances on the job market if
they manage to scrumble on to the band
wagon in the first place, And those studerts
heading for a professional carcer fear the
first two years of open broad studics will be
wasted,

These are legitimaté of conservative
anxieties. But fuel has been added to the
tlames by the intervention of the exireme
right, cager to embarrass the government
and to boost its own influence. Fascist
groups have been able to operate openly in
the student milicu, playing on the unpolitical
attitudes of many of the students and the fact
that the left, in all its shades, is seen as being
somehow linked to the government. The
relatively small pro-Giscard student or-
ganisation has managed to scize the leader-
ship in many placcs, as have the even smaller
fascist groupings. The largest of the fascist
groupings, the PFN (Party of the New
Forces) claims about 7,000 members and has
some twenty local councillors.

All this has given rise to a wave of student
action, There have been sirikes in many
faculties (and a very long strike by medical
students working in hospitals) as well as the
much-publicised clashes with the police. The
street violence has led to some strange role
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reversals, with right wing deputies denounc-
ing ‘unacceptable’ police brutahty and back-
ing student demonstrators. But the role of
the police themselves has somctimes been
open to questions. The police have no reasen
to fear Mitterrand (he has failed to instilute
even a minimal purge of a police foree
notoricusly riddled with racists and open
fascists), but they undoubtedly do not love
him. The student demonstrations have m
fact been relatively small {certainly 1n com-
parison to 1968) but the pohce may have
been happy for them to gel a bit outof hand.
which would -both ecmbarrass the govern-
ment and give them the opportunity get in
some club-swinging,

Peasants and shopkeepers

The student demonstrations have also
coincided with the appearance on the strects
- of other middle class groupings. The most
vigorous of these have been the peasants.
Peasants have been demanding higher EEC
food prices, government aid and above all a
stop (o cheap food imports. In many places
they have resorted (o direct action, attacking
lorries carryving imported food, especially at
the frontiers, and also launching vielent
atlacks on government buildings. Small
traders have also been on the sireets, notably
3 demonstration of tifteen thousand in Paris.

There 15, of course, nothing new about
this, There have been violent peasant
demonstrations against every French
government since the fourteenth century:
traders and peasants gave (Giscard arougher
ride thun they have given Mitterrand—so
tar. Of course the fact that the government 1s

allegedly left in complexion has given some -

old-time fascist scum the chance to rise to the
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top it these movements toa.

But two things need to be noted. Firstly,
the media have given the vanous middle
class demonstrations a relatively good write-
up. compared with the vicious attacks that
were launched earlier in the year against
striking car workers, who were denounced in
the most scurrilous rtacist terms, And
sccondly i1 s noteworthy that while the
middie classes are less affected by the
government's dusterily measutes than the
workers, 1t is the former who have taken to
the streets while the workers remain
relatively quiescent, The reason for this, of
course, lies in the fact that the main unions
are still committed to bolstering up the *left’
government,

One of the greatest tragedies of recent
events has been the failure of the left to ofter
any alternative lcad. The left of ail shades
from the Saocialist and Communist Parties to
various Trotskyist currents had considerable
influence in the student movement. But
attempts by some on the left to mobilise stu-
dent discontent around progressive slogans
(‘the university open to all') did not take oft.

The reason [or this must be sought in the
attitude of even the revolutionary left to the
Mitterrand sovernment, For years belore
1981 they olfered the election of a left
government as 4 panacea to be aimed for;
and when Mitterrand came to power they
gave the impression ot doing little more than
taiting him with rather more radical verbal
demands. As a result the left appeared 1o be
taking a more conciliatory position in the
various disputes and were unable to capture
the leadership.

On L8 May the Ligwe Communisie
Revolutionnaire (French section of  the
Fourth International} called a demon-
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stration to show that the racists and extreme
rightists did not have a monopoly of the
streets. Some five thousand participated.
This was greatly to the Ligue’s credit — and
to the discredit of virtually ali the other left
tendencies who refused to join with them.
But it was only a small beginning.

Government concessions

As the postponed examinations eventually
take place and the summer hohdays inter-
vene, the student protest will undoubtedly
blow itself out, leaving little behind. The
main impact will be on the government itself.
For every manifestation of right-wing
opposition strengthens the hands of the most
conservative forces within the government.,
A handfu} of racists on the streets is not n n-
sclt a great threat. What is a threat is that this
gncourages the government itself to make
concessions to racist demogogy. The most
striking example was the disgusting racist
campaign waged by the interior munister
Guston Defferre 1o clutch on to his seat as
mayor of Marseilles last March,

Mitterrand’s popularity is in decline. Polls
show that he has the support of only 42
percent of the voters, as against 50 percent a
year ago. The pressure is ever greater to
appease the middle classes and to push the
burden of the economic crisis on to the work-
ing class, trusting that the union leaders will
continue to bail him out. There is growing
pressure from sections of the Socialist Party
{for Mitterrand 1o introduce protectionism
and an incomes policy. Mitterrand, as 4 Joyal
defender of the international capitalist
order, will probably resist the former, but the
latter — a direct attack on workers' wages -—
may yet prove more temphng.
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WRITERS REVIEWED: Robert Tressell

Salvationary socialism

Robert Tressell’s classic novel
The Ragged Trousered
Philanthropists has influenced
generations of socialists. Owen
Gallagher takes a critical look at
the politics of this novel,

il

Approximalely 70 years ago, a book was
published that was to influence, shape and
inspire succeeding generations of workers
and socalists throughout the world. It
became known as “The Painters” Bible™.

Yet, three years prior to its pubiication, in
1911, the author was carried dead from a
workhouse 1n Liverpool and lain alongside
12 others in an unmarked pauper’s grave.
That man was Robert Tressell, alias Robert
Nocnan. The book was The Ragged Trouser-
ed Philanthropists, Since its publication in
1914, it has sold tens of thousands of copies
and so far has been translated into ten dif-
ferent languages. Yet we still know very little
about the author’s background and the
influgnces working on him.

This famous working-class writer was the
illegitimate child of an Irish magistrate, born
in Dublin in 1870. At the age of 20 he broke
with his family and waoarked his passage to
south Africa, where he took upemployment
as a painter and decorator, which he con-
tinued until his death in 1911

In Johannesburg he became involved in
two Irish organisations, one of which was the
‘Irish Brigade’ which fought with the Boers
against the British forces in 1899. Two years
later Tressell left South Africa with his
daughter, bound for England.

During his stay in South Africa, he mixed
with the large immigrant population,
including Irish Republicans and socialists of
all shades. As well as contributing the cdd
article to newspapers he became an avid
socialist reader. Financially, he was
comfortably off, owning some land and
employing a black servant, named Sixpence.

At thirty-one, already in the last decade of
his life, he settled in the Edwardian Tory
town of Hastings, primarily because of con-
tinuous 1l health which in the end resulted in
bronchial pneumonia. It was here he
immortalised the last phase of his life in his
classic socialist novel.

He arrived in England in the midst of an
economic crisis, Whilst the newly rich
paraded on the promenades of Hastings,
thousands of workers lived in conditions of
acute distress.

It was only when socialists began to
organise independently of the Liberals at the
turn ¢f the century that Tresseli began to see
the need for a separate political
organisation. In 1906 he assisted with a few
others in forming a Social Democratic Fed-
eration branch in Hastings.

Tressell, through the use of The Rugged
Trousered Phifanthropists, sought to inform
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and persuade people to socialism by the use
of reason, It was an attitude then prevalent
amongst the ‘left’. Coupled with this was the
strong crusading spirit of socialists with the
emphasis being on go forth and ‘make
socialists®,

The novel itself took about {ive years to
compiete. It was originally intended to be a
serres  of pamphlets to counteract the
influence of Tory ideas which were gaining a
foothold amongst workers then. But
fundamentally 1t was to expose the political
parties and the system they managed. [t was
1o be the case for socialism. As the writing
developed, however, it formed the shape of a
navel,

Shortly after completing the story in 1910,
Tressell, the name being derived from the
builder’s trestle, left Hastings and tramped
alone, beund for Liverpool. His intention
wus t0 earn his fare there and sail to Canada
for the sake of his daughter’s future and his
rapidly deteriorating health. His years of
living in poverty, however, finally caught up
with him and he died in the place where he
always feared he would end up, the
workhouse,

The central theme of his work is the class
war which 15 set In ‘Mugsborough’
(Hastings). Tressell shows through the lives
of a small group of workers, their families
and employers the complete rottenness of
capitalism. He admirably conveys the life of
the worker from the cradie to the grave.

His wrnitings show quite clearly the
intluences of Owen, Marris, Blatchford and
Marx. But ultimately his politics are those of
the SDF, who as a party did not participate
in the day-to-day economic and political
struggles of the workers. In fact they
frowned on and indeed discouraged the self
activity of the masses. Small wonder then
that workers looked upon socialist
organisations, and still do today, with
Mmistrust,

This self imposed isclation meant that
Tressell was unable to see the means by
which the workers could move towards
soclalism. Like many of the pre-first world
war socialists, Tressell assumed that

capitalism would spontanecusty destroy
itselt, because of its inherent contradictions,

and socialism would somehow be ushered in.
What role the working ¢lass had in all of this
they were extremely vague and unsure about.

Undoubtedly, the most serious weakness
of the book is Tressell's view on how we
achieve socialism. Sccialism is somchow for
the benefit of the working class but it seems
they have no role in bringing it about. This is
1o be done by others. The argument 1s still
with us today. When the workers ask Qwen
how socialism is to be achieved his reply is,
“You must first of all fill the House of Com-
mons with revolutionary socialists’, "And on
the day that you do that you will have solved
the poverty problem.” However, the workers
are not convinced. After one of Owen’s
lunchtime lectures the vote is put ‘that
socialism is the only remedy for unemploy-
ment and poverty. Needless to say the
majority of workers vote against it.

Tressell, like other socialists in his day,
falled to grasp the meaning of Marxism.
That socialism can only be broughtabout by
the workers themselves. 1t cannot be handed
down by acts of parliament, from the ‘high
priests’, the ‘enlightened ones’. Engels once
neatly summed up this attitude of the SDF
when he said that it saw itself as ‘the only
salvation-bringing church’.

As a result of his failure to convert the
workers, Tressell, who was not alone by any
means, resorts to arguing aboult the stupidity
of the workers, theirinability and ‘unwilling-
ness’ to accept what the socialists keep telling
them. He ignores previous workers'
movements and strikes, their revolutionary
past and potential and symbolises
‘Mugsborough' as representative of the
Bnitish working class. He goes on 1o blame
the workers, not the socialists, for their
impasse. And at times, in desperation, he has
to argue, ‘at least the children are worth
fighting for." He is clutching at straws.

Ironically, and probably unconsciously,
Tressell finally puts his finger on the real
problem, towards the end of the book,
‘directly one enquired what means they pro-
posed 1o employ in order to bring about the
adoption of their plan (the socialists), they
replied, that they hoped to do by reasoning
with others”! But as Tresseill points out
carlier, ‘it was clear as mud to the workers,’
He was slowly beginning to realise that
‘enlightening’ the workers was not enough.
Propaganda by itself wassimply inadequate.
A radical change of strategy and tactics was
requited in the socialist movement (much
like today) and this felt and revealed itself in
the coming decades.

significant as the weaknesses of the book
are, they are far outweighed by the book's
strength. How many writers in the history of
hterature place the working class at the
centre of the stage, take up the political argu-
ments of the day and in simple, clear and dir-
ect language, strip capitalism bare to the
bone, and offer us socialism as the
alternative?

The secret of the continuing success of this
bock is that 1t 15 true, and that it offers us
hope for the future. As Tressell writes in his
Preface, ‘I have invented nothing.” It he were
alive today he would be confronted more or
less with the same issues he chose to write
about some 70 years ago. That is the book’s
major relevance.

L

Socialist Review June 1983

a2 s



THE STATE OF THE MOVEMENT

Union Broad Lefts move right

Andy Strouthous and John
Deason talked to Socialist
Review about the new Broad
Lefts in the unions.

The new Broad Lefts in the unions were born
of the political mood which{ostered Benmsm
in the Labour Party. The lack of work-place
activity and the erosion of shop stewards’
organisation meant that a layer of pecple
found trade unian positionshad the same sort
of attraction as the fight inside the Labour
Party. They were both types of political work
which can offer much to the activist in-
dependently of the mood of the rank and file.

The same sort of tactics are used in both
untons and Labour Party. In both cases the
emphasis has beenonchanging the leadership
rather than on building at the base. And the
policy issues around which tights have been
conducted have often becn similar too. The
Alternative FEconomic Strategy has been a
central concern in both places. In some white
collar unions the main effort of the Broad
Lefts went into pushing affiliation to the
Labour Party.

Flectionecring and hureauncratic
manoeuvring are not new. They were also
characteristic of the old Broad Lett organ-
isations built by the CP in the fifues and
sixties. The CP strategy was to use their in-
dustrial support 1o build a relationship with
the Labour lelt.

Although they were based on the strength
of sectional shop stewards organisation this
industrial muscle was never more thanan ad-
junct (o the partiamentary road to sociatism.

Left officials elected

This strategy was successful in their terms,
insofar as it got left officials elected, and

undermining the very base where their
strength lay.

Take the example of  British
Leyland—Broad Left supporters became
sucked into planning agreements, workers
participation schemes and the like, at the
same ume they were becoming bureau-
cratised by accepting full time convenors
positions. The potential for weakening shop
floor organisation of these two factorscanbe
seen in the fate of Derek Robmson.

When the crisis began to really bite, the
Broad Left was ina weak position to respond,
both organisationally and politically. The
shop stewards organistion was weak, and
politically they werc hopelessly compromised
by their support ot a Labour government
which was attacking workers as hard as
could.
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The pressure from the Broad Left leader-
ship for workers to tighten their belt and
support the Labour government was
reflected at woarkplace level. There was a
certain level of agreement between manage-
ment and full-time convenors about the need
for profitability and making Bntain com-
petitive and the like.

The new Broad Lefts inherit all these
political faults, But they have also grown up
in a period of minimal rank and file activity.
The politics is still in the strict reformist
mould of change at the top, butthistime there
is no substantial rank andfile base tocounter-
balance the back room manoeuvering and
resolution mongering.

Forthe Broad Lefts the divisions inside the
unions are between left and right. Winning
election positions and passing resolutions at
conferences become the key political
activities.

For us the real divisien in the unions s be-
tween the bureaucracy and the rank and file.
The key activityisbuildinga baseinthe work-
place, Electoral activity and conference resol-
uttons are onlyimportant insofarastheyarea
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Broad Left supporters into full time con- PR -l
venors positions, But the price paid for this i
was the ncglect of the very shop stewards’ o Al s
organisation which was the basis for theirin- R SR
fluence in the first place. 1SS AU SN S L St
We were always critical of this strategy be-
cause we saw the obvious danger of the col- St S
lapse of shop stewards organisation at the 2 Db
level of the section. In fact the electoral suc- St .
cesses themselves werc ap important feature SR Y
in weakening shop stewards organisation. : "
Atthetopitmeantthatfaced witha Labour . _
government it was Jones and Scanlon who : 4 g TR
sold the social contract, not Frank Chappell. : F |
Their previous reputation for militancy made YL .
it much easier Tor them to pet away with it
This political drift coincided with the
bureaucratisation of the shop stewards
organisation. So the erosion at the base and
the electoral strategy fed inte each otherand
increased the rate of decline. They dwdn’t
recognise that their electoral sirategy was
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Kevin Roddy the outgoing president of the CPSA. Foliowing the victory of the right,
bahind the scenes manoceuvres to set up a new Broad Left, bul without Militant,
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genuine reflection of support amongst the
rank and file,

The recent round of union conferences has
seen these two different strategies wvery
sharply opposed. The combined pressures of
the declhine of workers self-activity and the
nearness of the election showed the Broad
Left strategy initsclearest light. Unity behind
Footand Healeybecame their major pelitical
aim and holding onto whatever full-time
positions they could their strongest

~organtsational goal.

The idea of getting a Labour government
¢lected was pushed very hard at the con-
ferences by the Broad Left. They argued for
substituting the ¢lection for a real struggle on
a whole range of1ssues, and were desperateto
paper over the differences in the Labour

- Party, At NUPE conference the only three

speakers against the witch hunt of the
Militant were aff members of SWP,

The race to support Labour also lead to
several Broad Lefts supporting wage con-
trols, in the form of the National Economic
Assessment, The Broad Left bureaucracy in
NUPE didn't oppose the National Economic
Assessment on the spurious grounds that
social contracts help the low paid. Thissortof
nonsense really sums up the politics—we
can't lead fights to end low pay, so we'll put
our faith in a Labour government with the
same politics -as the last, even though that
utterly failed to end low pay.

The Labour Party is constantly seen as the
way to achieve gains for the working class. At
the USDAW conference the Broad Left
argued that electing a Labour government
was the way to prevent Sunday opening, to
keep wages paid in cash and so on.

Of course the prospect of an election in-
creased the tendency for the Broad Left
machines to swing rightwards. As with the
Labour Party this involved distancing the
Broad Left from organisations such as the
Militant.

Pressure to adapt

In the CPSA, where the right won back
control of the executive at this year's con-
ference, behind the scenes manoeuverestoset
up & Broad Left without Militant are already
under way. Instead of a proper analysis of
why the union membership has shifted to the
right, the Broad Left merely shift along with
them te keep up.

If your priority iselectoral potitics, then the
pressure to adapt to the demoralised mass of
the union membership is fantastic. I vour
emphasis is on the rank and file then you will
look to struggles, however small, and try to
build on them.

At the CPSA conference, Kevin Roddy
shared a platform with such well known
defenders of socialism as Alastair Graham
and David Basnett, under the auspices of
“Trade Unions for a Labour Victory®. Basnett
opened the proceedings by telling everyone
how wonderful the National Economic
Assessment was. Roddy’srespanse wastosay
that he preferred that the meeting didn’t dis-
cuss the National Economic Assessment, but
concentrated on ‘those things which unite ys
against the Tories’.

Even when the Broad Left are up to their
necks in rank and file action they are still

unable to break with electoral politics.
Arthur Conheeny, the convenor of Greenings,
1s quite willing to say that the return of a
Labour government is more important than
the Greeningsstrike. And toattack those who
think differently as ‘ultra left’.

This sert of thing is a usetful indicator of
where the Broad Lefts would stand in an
upturn. Rank and file action always has the
potential to clash withthe electoralambitions
of bureaucrats. Those committed to elector-
alism will almost always sacrifice the rank
and file if they have to. The rubber stamping
of policies 1s more important than building at
the bottom.

30, theyaren’t particularly botheredif they
win conference resolutions or union positions
without any real support. When Ian France,
an SWP member who had won a seat on the
USDAW cxecutive with Broad Left support
resigned because he had wonbyaflukeail hell
broke loose.

Need for a real base

lan had stood with the mntention of using
the election as a platform to talk about
politics, But the right vote was split four ways
and this let [an in. 27,000 should be the mini-
muim vote needed to win an clection in Ian’s
division. He received 11,000. Although he
won m the Manchester division, 5,000 of his
votes came from a national branch, which
returns its votes to Manchester for purely
historic reasons. 5o the fact that he won was
an absclute accident, to remain on the exec-
utive would have been completely dishonest.

[an argued that he hadn’t got a base inside
the Manchester division. That he’d only gota
small base inside his own workplace. That

.actually he didn’t represent anything. That

building a union meant building from the
base upwards, not by manceuvring and
taking positions at the top that you hadn™t
earned.

Youneed tolook at the way the Broad Left
tunctions in USDAW to understand why the
attacksonlan weresovicious. Thetruthis no-
one really hasabase,and Tanwasshowingthe
rest up by admitting it,

National Broad Lett meetings are tiny, For
example, the meeting that voted for Jeff Price
as presidential candidate didn’t have more
than 25 people at 1t. The Jeff Price rally in
Manchester had half 4 dozen at it. The main
Broad Left rally which included Benn in
London attracted a couple of hundred
people, but only thirty orfortywere USDAW
members—-—most peoplecarne from outside of
USDAW to hear Benn speak.

Broad Left meetings in Manchester which
are held once a month are attended by 5
people. Three are SWP members, one is a
member of Socialist Organiser, one is a full
time official. The whole thingisajokeandthe
SWP members are pulling out.

The meeting at which lan explained his
reascns tor resigping reallyshowed how votes
had become all important to the Broad Left.
All people were interested in was sorting out
which motions to vote for, Assoonas lan got
up to discuss politics half the people in the
room walked out, The ones who stayed just
couldn’t understand why lan was throwing
away the chance 10 manoeuvre which an
executive position would have given him.
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Strikers on picke! duly over redundancies at Greenings

So great is their union machine tunacy that
to hide things from your own membership (s
not beyond certain sections of the Broad Left
either.

In the IRSF two members of the executive
have resigned over the issue of secrecy In the
union, Des Bailey, an SWP member and vice
president of the union was censurced for
publicising ‘confidential’ documents to the
membership. The difference in strategy for
building in the unions could not be more
clearly seen. On the one hand we have
negotiations behind the back of the member-
ship, therefore without the agreement or sup-
port of the membership. Onthe other wehave
the idea thatthe wayto win gains [or the mem-
bership is to stir up as much rank and file
activity as possibie.

moment,

Often this will be at a very basic level, such
as collecting money for a strike. But the 1m-
portance of getting workers 10 glve money on
a trade union issue cannot be overestimated,
The introduction of the ‘check off” systemfor
collecting union dues {a move supported by
the trade union bureaucracies as 1t

The full-time trap

In the present period full time positions
only serve to trap revolutionaries who get
caught up in the trade union bureaucracy.
There is no doubt that the class as a whole 1s
demoralised at present, this demoralisation
leads to a rightward political shift, tull time
union officials have no choice but to adapt to
this in order to keep in touch with theur
membership.

For rank and file activists the world looks
rather different. They have the opportunity,
and are in the position to begin Lo rebuild 1n
the individual workplaces. This involves,
more than anything, being able te use and
develop the small struggles gomng on at the
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‘Arthur Conheeny, the con-
venor of Greenings is quite
willing to say that the return
of a Labour government is
more important than the
Greenings strike.’

guaranteed their income) was an important

feature in weakening the power of shop
stewards. Collection sheets, used in the right
way, can begin tore-introduce the tradition of
the best workplace activists regularly getting
around their workmates and talking about
politics.

Because of the present industrial climate
this will necessarily be on a small scale.
During the dockers dispute £1,000 was col-
lected, £800 of this was on SWP collection
shects, the biggest single collection was only
£38, We can see that the SWP 1s more or less
alone in pushing for a rebuilding of rank iand
file confidence, and that it is on a small scale.

Butthealternative isincorporationinto the
union bureaucracy—the recent history of the

CPSA shows where this can lead.

During the disputes in Birmingham and
Oxford, where DHSS staff went on strike for
more staff to compensate for their ever in-
creasing workload, the union did absolutely
nothing. Both varieties of the new left, the
Militant and the Bennites, were for once
united in that they did absolutely nothing.
They were frozen like a rabbit in car head-
lights, without any strategy for MovIng
forward.

Building by fighting

The only base they had was electoral, built
on disillusionment with the right, rather than
a positive commitment tc fighting. And they
did not understand how to build rank andfile
cotfidence. Some argued for ‘keeping your
powder dry’ for the pay campaign. Othersfor
sectional or selective action. But nene under-
stood that you don’t build by waiting, but by
{ighting, and if people are fighting then you
push for all out support.

Of course, when 1t came to the pay cam-
paign, people had already suffered defeat.
The resuliing demoralisation showed 11self in
the ballot on pay, when a fight was over-
whelmingly rejected. |

The recent strike at Hackney dole office
shows that in certain areas, at certain times
there will bea minority whoare ready to fight.
it also shows that sometimes that minority
can win. But they can only win if the work 18
put in on the ground over a long period of
time. O
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THE STATE OF THE MOVEMENT

A group of strikes—Cowley, Halewood,
Timex, Tilbury—came together in many
ways different from those before, When we
saw workers going on & four week strike over
the sacking of Paul Kelly for allegedly
bending a bracket costing 86p, with the loss
of 19,000 cars worth £100 million, we knew
there was something different happening.
The same was true of a four and a half week
strike over washing up time of six minutes.

We have to explain the common features
of these strikes. They were not the upturn
itself—more the prologue te the upturn.
Two kinds of strike were involved, not al-
ways separate. The first relates to an upturn
in the economy of the enterprise or plant: the
second has to do with workers becoming
immune to the level of unemployment,

Let us start with the first. We have to
remember that even in the terrible downturn
of the 1930’s there was growth in particular
industries. The aircraft industry expanded
massively—the number of aircraft workers
rose from | 7,600 1n 1930 t0 29,1001in 1935, to
60,000 in 1936 and 120,000 in 1938, though
the total number of engineers remained
constant., The consequence was a bitter
explosion of strikes in the aircraft industry.

When we turn to the present, we can see a
stmilar pattern of growth producing conflict.
At Cowley in November 1982, Alan
Thornett was sacked after 20 years as a shop
steward. It was clearly a frame-up of a very
good steward, Yet there was a vote of ten to.
ong against supporting him. But in April this
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Prologue to an upturn

The recent crop of strikes, at Halewood, Tilbury, Timex and Cowley have shown a small shift in the
industrial climate. What has led to these strikes, and how should socialists relate to them? We reprint a
speech by Tony Cliff to the National Committee of the SWP which answers these questions.

yedr a strikc over six minutes’ washing-up
time lasted six weeks. What happened in bet-
ween!

The extra emplovyment of some 1,400
workers fellowed investment of £250
milhion, and without the success of the new
Maestro, there would not have been a rebirth
of confidence among the workers. The same
apples to Halewood. With hire purchase
restrictions lifted on cars, a significant
expansion in demand took place. The
Escort, produced in Hailewood, is among the
top sellers in the country. The explosion over
Paul Kelly's sacking was workers saving ‘we
want our share’.

With the strike at Tilbury we saw some-
thing similar. Containerisation cut the
labour force by an enormous amount. In
1947 there were 80,000 registered dockers in
the country. In 1972, 42,000, At present, only
15,000, The Catherine, Surrcy and India
docks all closed. The Royal Docks smelt of
death over many vears. The few hundred
who went from the Royals to Tilbury were
astonished by the magnificent machinery, by
the port being full of ships., Here was
something to bite into, a feeling that despite
the general downturn things were on the up.

l.ess well known are a series of strikes
following investment made a few months
befere. At GEC Hitachi, South Wales, 1200
mainly women workers had accepted a wage
freeze in April 1982, In October 1982 with
the introduction of new models workers
were ready to put the boot ih and went on

strike, At Halewood and Ackroyd, Leeds,
new investment and new machinery meant
30 workers on strike for six weeks, At
Bonar Long, in Dundee, 400 workers came
out for two weeks alter £2'%% million
investment. A massive order book at Yarrow
shipyards lay behind a week-long strike
against the blacklisting of a shop steward. At
GKN Teltord, the labour tarce declined
from 4,000 to 1,800, There was short time
working, strikes were non-existent. Then
with overtime working, the immediate
reaction was thar it was time to fight,

In the new Selby coalfield in South

Yorkshire there have been overtime bans-

and continuous delays in production at the
£1,000 million development and miners have
refused to accept the performance standards
suggested by the NCB,

Again, at Tirth Derihon Sheffield 80
workers were out for over eight weeks—and
won. Management already had four volun-
teers for redundancy—ail they wanted was
another five.

The recent South Yorkshire strike of steel
craftsmen was a combination of the two
types of strike. On the one hand, it was a
profitable part of the industry., with the
possibility of privatisation. On the other,
there were only some 80 1o 90 compulsory
redundancies involved—thousands of jobs
had already gone.

What we can conclude from all this is that
a small economic upturn in specific enter-

mmmmmm

M .
PR

16

Socialist Review June 1953

ST T T Ll



prises can give a massive boost to the level of
struggle,

T'he second kind of strike was the strike of
desperation. Miners beating up a national
coal board otlicial is a reflection of just such
a fecling. 1t didn't happen in 1972 becausc
then miners had a feeling of confidence in
theit own strength. Now, some significant
groups of workers are beginming to say
‘enough 1s enough’.

One expression of this teeling could be

seen with Timex., Since January
management had wanted 1,900
redundancies. They had 1,703
volunteers—the  other 197 redundancies

were to be compulsory. But the workers said
‘enough 15 cnough'. "

The same goes for Albion, Glasgow; over
the last couple of vears a thousand jobs have
gone. The strike was over 146 Jobs.  Albion
was one of the few Leyland vehicle plants not
to become involved in the five weck strike
which began in January 1982, a strike
against the sacking of 4.000 workers of the
Leviand vehicles worktorce.

Nobody should think that the question of
voluntary redundancies disappears. The
Port of London Authority wanted 300
redundancies—they had 900 volunteers. At
Halewood, management wanted 1.4(00—the
last reports indicated 1,700 volunteers.

But in all these strikes, we have seen
groups of workers who have grown immune
(o the threat of unemployment, exploding in
complete bitterness.

Slumps and booms —
capitalism’s pulse

Why were (hese strikes important?
Because they pre-figure what might happen
under an economic upturn. And that will
happen because slumps and booms are the
heartbeal of capitalism, even of ageing
capitalism, when the heartbeat 15 less
repular, Over the next year unemployment
will continue to rise, but less speedily. In
specific  industries, employment  will
INCTEASE, m

What we now have to understand 1s how
these sirikes were fought, For example, in
Cowley. who led the strike? What s
interesting 15 that the rank and file
fought-——while the union officials controlied.
The shop stewards played only a very small
role. David Buckle, the T&G official, was
the crucial person, not Bobby Fryer, the
CONVEeIar.

This would not have been the case ten
years ago. Ever (he press noticed that this
was not a traditional strike, led by shop
steward “troublemakers’. Why the
domination by the union oflicials? The truth
is that the deterioration ot the power of the
shop stewards has beep underestimated,
even by us. The reason 1s the bureau-
cratisation of the negotiating top table.

According to Professor Clegg, in 1978
there were 10,000 full time shop stewards
(more than the total number of union
officials). There were also @ massive number
of senior stewards with a lot of tacility ime.
So, whileonly 1 1.7 percent of manufacturing
industry had full time convenors, another 74
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percent had senior stewards not necessarily
with full facility time of 100 percent, but with
one or two days off per week.

[n 1978 at Cowley, there were two full ime
convencrs {one T&G, the other ALIEW),
seven fulltime deputy convenors (T&G), five
fulltime deputy convenors (AUEW). That's
14 out ol a workforce of some 4,000, In
addition there were 80 senior stewards, not
fulltime. Quite rightly one expert In
industrial relations could write ‘fullime
stewards have to a large extent come into
being through management initiative.’

Since then. their role in the fuctory hasde-
clined. Once these fulltimers had done their
job in response to the Edwardes plan, and
weakened shop organisation, magdgement
was able to turn on them and push the
majority back to work, Gut of the 14 men-
tioned ecarlier. there are now only two full-
timers. Being out of touch with their
members. they had no power to resist the
management offensive.

The same lack of contact could be seen at
Tilbury. The only SWP member on the nego-
tiating top table of 15 was consistently in a
minority of one. Yet when it came to putting
compromises 1o the mass mectings, they
were constantly rejected by huge majorities.
Why werc these shop stewards oul of touch?
Simply because they no longer represented a
section. By being responsible 1o evervbody,
they were responsible to nobody.

Another factor weakening the power of
the shop steward has been the growth ol the
check-off system of paving union dues. Back
in 1970 this was only widespread in the
clectrical power industry and the rallways.
Now 73 percent of trade unionists {n manu-
facturing industry pay through check-off. In
the old days the first duty of the steward was
to collect the dues. i that is not done, there s

practically no relutionship between a
steward and his members.

The impact of this weakening of shop or-
ganisation has been twofold. First, we tend
to think of shop stewards as organisers of
struggle. But 1f we check carefully we cansce
that they also act as tiremen, putting out dis-
putes. A frequent boast from stewardsis that
they have solved more strikes than led them.
it was this aspect that made one industnal
relations cxpert say.

‘Full time stewards to a large extent came
into being through management
initiative... For the most part the steward
is viewed by others, and views himself, as
an accepled, reasonable. and  even
moderating influence, mote of & lubricant
than an irritant.’

The shop steward’s role
has weakened

Even when capitalism was expanding (in
the 1950s and early 1960s) the shop stewards
had this double role. Now, with the
economic crisis, this double role is greatly
weakened. They are often netther strong
enough to lead strikes nor able to act as fire-
men. Management insults them. So strikes

break out complctely spontaneously,
without being led.
So if the impact of weakencd shop

organisation is 1o bypass the shop stewurds,
the second point is that itstrengthens the role
ol the trade union leadership.

The unions have not been decimated by |
the crisis. There is no analogy with the 1920s
and 1930s on this point. For example, in
1920, 45 percent of workers were in unicns,
by 1932 only 23 percent. There was a collapse
in membership from cight miilion to tour
million. Given that unemployment at 1s
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height did not rise much above three million,
many tnust have become non-unicnised
without being unemployed.

Compare that with today. Unemplovment
has risen to four million, In 1979, 55 percent
of workers were unionised; In late 1981, 52
percent. So the propertion remains much the
same, with only a slight decline, It is nothing
like the 30s.

S0 the union organisation still exists. It is
the shop organisation which is so weak, That
means that workers have to huddle with the
union bureaucrats. Inthe absence of a strong
shop floor organisation, workers’ spon-

‘Whether from inside or outside
the workplace, for us it is the
workplace which is central in the
struggle for socialism. The
creation of a network of militant
stewards is central for building in
industry. It is also central to
overcoming the isolation of
individual stewards who, if they
are left isolated are forcedto =\

time official’

taneous struggle will get leadership from
people ke David Buckle or Moss Evans.

What we have to understand is the role of
the trade union bureaucracy under such
conditions. In an upturn, workers wonder
what more they can get. So the emphasis is
on the specific and the sectional. For
example, when London engincering
stewards met 1o the 1960s they would com-
pare factories to see which got more. The
trade union bureaucracy would provide a
national wage level which independent shop
floor organisation wouid then try and
improve on.

Under conditions of retreat, exactly the
opposite 18 the case. The national wage
agreement 1s the minimum. People are
frightened that wages will sink beneath the
floor.

As one expert on industrial relations puts
it:

“The more decentralised the bargaining

system, the faster wages are likely to

move in whatever direction they are
moving anyway.’

Hence in the 19505 and 60s workers paid
much less heed to national wage agrcements
than they had done in the 20s and 30s and in
the depression of recent years.

What management would love at present
1s plant negotiations without reference 1o
national agreements. As far as they are
concerned the wages’ picture is much messier
than it was three to four years ago, and this is
where they would like a breakthrough, In
response, therefore, workers are forced to

subordinate themselves to the full~

—

look 1o the trade union bureaucracy as
protection against the cold.

Finally, on the nature of the bureaucracy,
we have to rccognise that they are not a
monolith. The trade union bureaucracy is
under the pressure of workers on the one
hand, and under the pressure of employers
and the state on the other.

50 it vacillates. But different layers do so
differently. When vou move from Moss
Evans to David Buckle {both in the T&QG),
you lind that Moss Evans vacillates much
less than David Buckle. Why? Because Mass
Evans 1s not insulted on a regular basis as

P
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David Buckle is by the Cowley management
and 1s under less direct pressure from
workers.

That mcans there are spiits within the
bureaucracy. Of couwrse, we have no
delusions that sections of the bureaucracy
can lead us to the revolution. But the splits
do open the door to intervention.

We must build the steward’s
organisation

T'he key 1o intervention is rebuilding shop
orgamsation. Now it is true that the change
o measured day work shifted the balance
from shop stewards to the national level
(that appiies in the mines, the docks and the
car mdustry). And it is also true that if you
don’t negotiate by the piece it is much more
difficult for stewards to bite into anything.

But it wouid be a terrible mistake to
assume that you can’t have workers® control,
or extension of control, or mutuality, under
any other system. (Mutuality, to put it
simply, is where management has no right to
decide any change without a workers’ repres-

entative agreemg o the change). You can

have 1t under measurcd day work.

We shouldn’t idealise piece work. Marx,
for example, atiacked it as a vicious, horrible
form of exploitation. Workers eventually
learnt how to bend the piece rate system;
there's no reason why they shouldn't learn to
bend the measured day work system.

The best instance is the Flint strike of
1937, when 150,000 workers took on

Generai Motors. Their demand  was
abolition of piece work and union participa-
tion in regulating the pace of the conveyor
belt.

Two examples in my book The Emplovers'
Offensive {(1970) show how it is possible to
contral the speed of the belt.

The hirst comes from the foundry at
Dagenham, where one belt went much
slower than another because a good steward
was in charge. The second comes from a
glass factory. Because the management in-
sisted on fixing the speed of the belt, the
quality control worker simply inspected so

mmmmm
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few glasses that the rest were smashed as sub-
standard. Inm the end, management were
compelled to slow the speed of the belt.
Again, it was a question of good shop
steward organisation, Workers who have
learnt over a long period of time how to bend
piece rates, do find and will continue to find,
ways to ¢control measured day work,

But the change from pilece rates to
measured day work hit stewards’ organisa-
tion very hard. If vou look at the docks and
engineering, for example, you can see that
stewards’ orgamsation gained its strength
from the fights around the piece rate and
arcund bonuses. Once measurcd day wark
was intreduced things changed.

You can sce the eftects in many pliaces, but
to take just ong, ten years ago the guarterly
AUEW shop stewards’ meetings in Beaver
Hall attracted between 200 and 300
stewards, Now the attendance 1s around 25.

But the piece rate is gone in many
industries and we have to look at the
situation as it is now, with measured day
work.

The last point to note about measured day
work 1s that when the explosion comes it will
be on a much bigger scale, Take the mines.
After 1966 there was no more piece rate
working and the number of strikes collapsed.
But then there was the upsurge of {972 and
1974. Compare, too, the strike pattern in
Leyland and Ford. Uatil the introduction of
measured day work at Leyland, there were
always lots of httle disputes. Ford, on the
other hand, has had measured day work
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since the 30s, with few strikes, but these
strikes have always been on a massive scale.

Finally, how do we go about building the
shep stewards’ organisation? The first point
te note is that by definition every new be-
ginning of workers’ struggle starts from new
arcas. Take the history of the British labour
movement. kn 1880 the big expansion in the
trade unions came with the dockers, people
who had no tradition of crganising. In 1939,
the new impetus came from another section,
the aeropline industry.

The second peint to note is that it is
usually new people who lead these struggles,
This s clear from the thiree major American
strikes of 1934: the Toledo aulo component
workers, the Minneapolis truck drivers, and
the San Francisco fongshoremen.

For evidence of the newness of these
people, take the case of the teamsters’ leader,
Farrell Dobbs himself. In 1932, he admitted
he voted Republican. At Toledo, the leader
A J Mustie, was 4 paid peddler of religion, a
minister!

Again, if we take Minneapolis, we can see
how things started frem virtually nothing.
Originaily there were 70 tcamsters in the
union, and a tiny group, 30 to 40, of
Trotsky's tollowers., But in a martter of
weeks, together they had organised 7,000
into the union, which then grew into a strike
involving between 40,0() and 50,000 in the
whole city.

We can alsc seg something else. It was a
matter of small groups intervening from the
outstde. The editor of the teamsters’ daily
strike paper, The Agitator was Max
Shachtman. He never drove a lorry 1n his life.

The same phenomenon could be seen in

Britain, though on a smaller scale, and less
dramatically because the umions were
already well-established and had greater
wcight.

According to Richard Croucher, author of
Engineers at War, the most important strike
in the 30s was that of the engineering appren-
tices of 1937, Starting in Scotland, 1t spread
to Manchester, Birmingham, Coventry and
eventually London. In Glasgow and the west
of Scotland, 150,000 adult workers came out
on sirike to sepport the apprentices.

As far as new rank and file initiatives were
concerned, again we have o note youth 1o
the fore. The Propellor (which soon became
T'he New Propeffor) came out of the Hawker
aircraft dispute of 1935 and turned into the
organ of the aircraft shop stewards® national
council. It was edited by a young man of 25.

At Siemens electrical engineering plant,
the biggest in the south east, the creation of
an effective shop stewards' organisation was
due iargely to the imaginative efforts of
another young CPer in his mid-twenties, The
rank and file leaders writes Charles Welford:

In the late twenties or early thirties had
already accumulated a great deal of
expetience within the labour movement.*

What Croucher says of the apprentices’
strike has a general application:

‘It shows that experience in tndustnal
matters 1s often less important than
enthusiasm and determination,’

But the key is still politics. The CFP led

many of these sirtkes but becyuse of thejr
popular frontism they led the sinkes to
nothing. Nor is technical expertise any sub-
stitute. Shachiman, the editor of tLhe
Teamsters” strike paper, probably knew littie
about the teamsters' rate of pay. You can
have the cleverest negotiators 1n the world,
but that counts tor nothing 1f you cannot
mobiilise people. Stmularly, the editor of the
London busmen's rank and file paper The
FPlatform tor two decades was George
Renshaw, who never worked on the buses.

This cmphasis on  politics 15 very

impaortant tor us in the here and now, For the
majorily of us a strike comes 4% an external
event. This 15 (rue tor the scries of strikes we
have recently witnessed {(Cowley, Tilbury,
Timex, etc) even where we have a couple of
members working inside.,
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‘In the absence of a strong shop
floor organisation, workers’
struggle will get leadership from
people like David Buckle (above)
or Moss Evans’

What politics mcans can best be lustrated
by Lthe Tilbury dispute. The fact that the
SWP raised incomparably more money than
¢ither the Labour Party or the Communist
Party was important, less for whether 1t
would stop the sirike being lost than whether
it would help locate the ones or twos In each
wotkplace prepared to i1dentify with the
dockers. And that is an extremcly paolitical
issue. It was easy to support the hospital
workers because everybody loves hospital
workers. But dockers are secn as lazy and
overpaid.

The otherimportant political aspect has to
do with leadership in the workplace. And
here we mect the law of uneven development.
It the level of class consciousness were even
we wounld need no insurrection. The Russian
revolution did nol take place all in one go. It
started with a few thousand in Petrograd,
with the majority of the workers in the city
walching them favourably. Success there
then gave confidence to the rising a few days
later in Moscow. Nevertheless, the loss of life
was much greater, And so the process con-
tinued throughout the whole country.

When we apply this law to the workplace
we can see the same thing. In locating the
ones and twos by collecting money for
strikes, we are locating the ones and twos
who are prepared Lo tight and who are
prepared to identify with our politics, 1 is
cut of such small scale aciivibes that a
lcadcrship 1s built for the struggles of the
tuture. And the issues around which the
struggle takes off can be quite smalf to begin
with, health and safety, overtime
distribution, manning and deplovment, and
the like.

We do not create that relationship by
simply presenting oursclves as the optimists
expecting the upturn. We did not collect
money for the dockers on that basis. What
we are oul to show at present 15 that the
method ol collecting money 15 exactly the
same method of leading a strike or un
insurrection.

We have to isolate the scabs and the
cowards and pull the vacillating elements be-
hind the miltants and fighters. Butto dothat
you have to start with the mmornty, and
build support among wider and wider lavers.
The method 1s the same whether it’s a sirike
or an insutrecilon. You can ontly start with
the few that are preared to fight,

That is the method we have to understand
about building aleadership. The point is that
workers will never be without a lcadership.
That can be 4 union bureaucracy lcadership,
a reformist leadership, or a revolutionary
leadership, Everybody has political idcas in
their heads, and in the absence of revolu-
tionary ideas, they will be reformist ones,

We have to transiorm the SWP into a
party of leaders, Lenin stated that the revole-
tionary party has no rank and file, only
leaders. What is meant by Lhat 15 that we
don’t simply understand the perspective but
carty It out. In talking about relating to the
minarity prepared to fight, no one canafford
to be passive. Every member must be aclively
involved.

Whether from inside or outside the
workplace, for us it is the workplace which is
central in the struggle for socialism. The
creation of a network of militant stewards 1y
central for building 1in industry. 1t 15 also
central to overcoming the isolation of
ind:vidual shop stewards, who, 1l they are
left 1solated are forced to subordinate
themselves to the fulltime official.

In the cold world of the downturn the
industrial militant cannot survive, cannot
keep his or her spirit unless they arc inspired
by socjalist ideas and arc part of a
community of militants, Pure industnial mili-
tancy witl lead to either total resignation and
apathy, or toal co-option into the trade
union bureaucracy.

We are taced with the twin dangers of
passivity and co-option into the trade union
bureaucracy. This means that 115 no longer
sufficient to find & smallissue and bwikd from
there. The only way militants can avoild the
pitfalls is f they take a much wider political
view. Overcoming the (selation of individuat
militants will not happen automaticallv—it
will only happen if they understand the
politics of the situation,
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MARXISM & DEMOCRACY

We have just seen bourgeois
democracy in action. Some
people claim that Marx had
iltusions 1n what could be
achieved through parliaments.
Duncan Hallas sets the record
straight.

*‘Universal suffrage is thus the paupe of
the maturity of the working class. [t can-
not and never will be anything more inthe
modern state; but that is enough.’

The key idea of this well known 1884 state-
ment by Engels, which may have been
written with the German Social Democratic
Party in mind, 15 that parliamentary
elections, in and of themselves, are never of
decisive importance in the class struggle.

There is a myth, put about by some

Marx, Engels and the vote

academic Marxologists, that as voung men
Marx and Engels were revelutionaries but,
with advancing age and ripening experience,
they came to sec the virtues of electoral
politics.

Actually the political evaluation, although
alwavs in the revolutionary camp, was rather
in the opposite direction. In 1852 Marx
wrote, concerning the Chartists

‘Butl universal suffrage s the equivalent
of political power forthe working class of
England, where the proletariat forms the
large majority of the population, where,
in a long though underground civil war, it
has gained a clear consciousness of Its
position as a class and where even the
rural districts know no longer any
peasants, but only landlords, industrial
capitalists {farmers) and hired labourers.
The carrving of universal suffrage in
England would, therefore be a fur more
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socialistic measure than anything which
has been honoured with that namc on the
continent. Its inevitable result, here is the
political supremacy of the working class.’
{emphasis in original)

The plain meaning of Marx’s words 15
that, in a *constitutional’ state—what 15 now
erronecusly called a democracy, a working
class majority in the legislature, backed by a
majority of the population, can bring about
a rteal transfer of power, withoui the
destruction of the existing state machine.

That view 1s compatible with the siate-
ment of the Communist Manifesto, written
four and a halt vears earlier,

‘that the first step in the revolution by the
working cliss, is to raise the proletariat to
the position of ruling class, to win the
hattle ol democracy.’

There can be no reasonable doubt that this
was indeed Marx’s position at the time.
Twenty vears later, in a speech at Amster-
dam, he said:

*We know that hecd must be paid to the
institutions, customs and traditions of the
various countries, and we do not deny
that there are countries, such as Amertica
and England and # I was famtliar with its
imstitutions, [ might include Holland,
where the workers may attain thewr goal
by peaceful means. That being the case.
we Must recopnise that in most con-
tinental countries the {ever of revolution
will have to be force: a resort 1o foree will
be necessary one day in arder to set up the
rule of labaur.”

‘Peaceful means” meant electoral meansto
Marx.

The experience ot the Parts Commune of
1871 changed the attitude of Marx and
Engels quite fundamentally, Marx had al-
ready, in 1852, concluded ‘“the next attempt
of the French revolution will be nolonger, as
before, to transler the bureaucratic-military
machine from one hand te another but L
srtask 1, and this 15 the prelininary con-
dition for every real people’s revolution on
the Continent.’

Now this was generalised. Not only is the
bureaucratic-military machine an obstacic,
it 15 inherently unusable by the working
class,

‘One thing espectally was proved by the

Commune, viz, that the working class

cannol simply lay hold of the ready-made

state machinery and wield it lor its own
purposes,’
says the new 1872 preface which Marx and
Engels wrote for the Communist Muanifesto.

The famous picture of the Commune-state
painted by Marx in The Civil War in France,
the suppression of the standing army. the
armed people, all officials paid the average
worker's wage, all important oncs clected
and subject to recall a4t any ume, represents
the considered view of Marx and Engels, iy
their later years, of the esyential instrument
for the transition to socalism. All sub-
sequent genuine Marxism is anti-slatist,

It is only necessary to cite Engels” [89]
mtroduction to The Civil War in France,
written for the twentieth anniversary ol the
Commune.

‘In reality, however, the stute is nothing

but a machine for the oppression of one
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The Charligt Convention , London 1848

class by another, and indeed in the demo-
cratic republic oo less than in the
monarchy; and at best an evilinheriled by
the proletaniat after its victorious struggle
tor class supremacy, whose worst sides
the victonious proletariat, just like the
Commune, cannot avold having to lop
olt at once as much as possible until such
time as a generation raised in new, tree
social conditions is able to throw the ¢n-
tire lumber of the state on the scrap
heap... l.ook at the Paris Caommune. That
wits Lhe Dictatorship of the Proletariat.’
In this context, Engels’ remark that uni-
versal sutfrage within the framework of the
bourgeais state ‘cannot and never will be'
more than a ‘gavge of the maturity of the
working class’ becomes pertectly clear.
Thus, the European socialist parties of the
next gencration, insofar as they accepted the
Marxist tradition—as they mostly did, at
least nominally—inherited a dual attitude to
electoral contests. One the one hand, they
contested elections within the framework of
bourgeois legality so far as they were allowed
to, On the other hand they were, in theory,
committed 10 the socialist revolution,
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The rise of reformism

By 1912 the German Social-Democratic
Party was a legal mass organisalion which,
that year, won 34 percent of the total poll in
the Reichvtag elections and returned 1)
deputies. [ts Austro-Hungarian counterpart
had 82 deputies. The French party elected
102 in the spring of 1914, The Italian party
returned 78 in 1913,

Theoretically, and 1o some eXtent even in
practice, Lhese deputies were committed to
iniransigent opposition, not merely to the
government but (o official society. Grouped
in the Second International, the European
socialist parties had rejected participation in
bourgeois government and also collabor-
ation with ‘progressive” bourgeols partics.

Of course, to a great degree, Lhis apparent
virtue was the result of lack of sericus tempt-
ation. By and large, bourgeois governments
did not want socialist participation in otfice
prior 1o 1914,
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When the great crisis came m August 1914
maost of the sacialist parties in the main belii-
gerent countries cotlapsed into support for
their own® governments and ‘their own'
states: states that were considerably more
milttarised  and  bureaucratised than the
French state of the seventies which Marx had
called *a monstrous parasitic growth.” [n
short, they abandoned the siruggle for
socialism,

It would be o mstake, however, (o
attribute  this simply (o eglectorahism.
Certainly, the parhamentarians and muni-
cipal councillors became, as a group, a
conservalising intluence, as they were to a
degree *assimilated’ into the milicu of otficial
bourgeots politics. But 1t 1s casy to over-
estirnate this elfect by sceing it in the light of
jater events,

More fundamental faclors were at work,
t‘or Lenin, the explanation was the develop-
ment of a labour anstocracy:

‘the comparatively cultured and peacetut

lite of o stratum of privileged working

men Uhourgeoisilied” them, gave them
grumbs from the table of their national
capitalists.’
Again, it is edsy Lo exaggerate this factor, As
a matter of [act. the anti-war movements of
1G16-1% in many cascs drew substantial sup-
port from skilled and tighly paid workers,
most notably in (Germany.

Something else was happening in the
decades  before 1914, The growth of
relatively stable masy working class organ-
isaitons gave rise 10 a labour bureaucracy. A
host of functionaries in the umions, the
parties, the co-operatives—a much broader
layer than the parliamentary deputies. The
core ol this layer, the trade umon official-
dom, is by the very nature of us function
committed to negotiation and compromise
within the framework of capitalism and to
preserving the often very considerable assets
of 1ts organisations—by 1914 the German
SPD and its associated unions owned
property worth the then very consmderable
sum of 90 million marks. The pressure ol the
bureaucracy, dominant in the big partics,
was and is, [or legality at all costs.

Thus Kautsky. the theoretican of the

SPLY, proclaamed that it was “arevolutionary
party but not a revelution-miaking panty’. The
thesis was that the party conlined tself to
legal poiitical work, and the revolution
would happen anvway a5 a resull ol ‘great
historic forces’. But what was the nature of
this legal acuvity? Notsupporung workers in
struggle 1n the work places——that 1s lor the
unions. | herefore elections become cenfred,
not as a ‘gauge of the mawrny of the
working class’, but as a prime end.

Not surprisingly. by 1918, Kautsky had
come to the position that: "By the dictator-
ship of the proletarial we can mean nothing
other than the rule of the proletariat on the
basis of democracy.” 1e on the basis of the
existing military-burcaucratic state, Only the
fact that his intellectual capital had been in-
vested in "Marxism” prevented him trom
disavowing the whole concept outright. His
successors, ot course, did precisely that,
Elecioral activity then came to mean seeking
1o win a parliamentary majority (o adimin-
1Ister capitalism, of course more *humanely’,
“efficiently” or whalever.

‘Democracy’ became the Mag under which
the social-democrats [ought a2gainst
workers' power, against socialism. 1t stilis,
Yet we are for democracy. The working class
cannot possibly rule on any other basis. How
is the contradiction resolved?

Qur Tradition

The Communist International

The First Congress of the Communist
International declared.

'‘Democracy assunied different forms and
was applied i different degrees in the
ancicnt republics of Greece, the medieval
cibigs  and the advanced capitalist
countries. It would be sheer nonsense to
think that the most profound revolution
in history. the tirst case in the history of
the world of powcer being transferred
from the exploting minotity to the ex-
ploted majority, could take place withm
the time-worn framework of the oid,
bourgeois parhamentary democracy,
without drastic changes, without the
creation of new torms of democracy, new
mstitutions that cmbody the new con-
ditions for applving democracy.’

That 15 our position. The ‘new forms’ can
only be organs of direct working class rule.

We are lor the detence of bourgeois demo-
cracy—more precisely the detence of demo-
cratic rights against attacks from the right.

We are, 1n principle, in favour of electoral
activity but only as g subordinate form of
acuvity, only as an auxiliary to direct
working class actien, never as an end tn
1tself,

We are for warkers” power on the hasis of
the direct rule of working class organ-
isations, whatever specific form this may
take. This involves fur, tar more clections but
On 4 new basis,

“I'he abolition of state power 1s the goal of
alt socialists, including and above all Marx®
declured the resolution cited above. “Unless
this goal 1s reached, true democracy. that s
equality and freedom s not attainable.” And
the road (o the abolition of state poweris the
read of revolution and the commune-siate,
not the road of reformist electoralism,
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MARX CENTENARY
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The reading room of the British museum, where Marx worked on ‘Capital’

The bleak years of the 1850s

Fortwo to three years the SWP
was over-optimistic and
misjudged the political climate.
It 1s slightly reassuring to learn
that we share this error with
Marx in his understanding of the
failures of the 184& revoiutions.
Noel Halifax shows it 1s only
after he studied the 1848
revolution that Marx fully
developed his analysis of society.

With hindsight 1848 can be seen as aturning
point in European history, the beginning of a
protracted lull in class struggle, not fully
broken till 1871 with the Paris Commune.
The frantic times of the carly 19th century
gave way to a period of capitalist expansion
and comparative calm. But to the revolu-
tionaries of 1848 this was tar {rom being ob-
vigus. To them, including Marx, the failure
of 1848 was a minor setback to be followed
by a more thorough and profound social up-
heaval. The Commumst League (now
centred in London) 1ssued an address in
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August 1850 to s groups in Germany
written by Marx himself and optimistic in the
extreme, with the call for a separate workers’
party, for ‘permanent revolution' and the
saon-to-be-experienced second revolution.

As Norah Carlin pomnted out last month,
Marx's Address to the Communist League
contains all the 1deas that we now assoclate
with Lenin and Trotsky, the need for anin-
dependent workers” party and world-wide
permancnt revolution, But it was the fate of
Marx (0 spend a major part of his working
lite in a perniod of downturn in the class
struggle. The 1deas in the Address and his
later writings on the Paris Commune had to
wait tll after his death to be developed, tor
they dhd not correspond to the middie of the
19th century, a period of capitalist expansion
and absence of c¢ataclysmic cnsis and
revolutions.

Marx arrived in London in August 1849,
part ofa flood of political refugees and exiled
revalutionaries {rem Eurcope. The
Communtst League’s central commitiee was
now based in London where it plotted and
awaited further developments on the Con-
tinent. The Address 1s one of the League’s
products and rcactions to events in
Cicrmany,

Marx and Engels settled down to appratse
the situation and look anew at the prospects
for revolution, In particular Marx started his
econcmic studies at the British Museum,

From tate 1850 to 1851 Marx came to
realise that major revolutionary upheavals in
the immediate future were unlikely, His
studies of economics led him to the con-
clusion that there would not be an economic
crisis for some years tocome, and withoutan
economic crisis 4 revolution was unlikely. It
also made Marx realise the importance of
England. then the centre of capitalism, to
any potentiat world revolution.

As he wrote in The Class Struggle fn
France,

‘With the exception of only atew chapters
every more important part of the annals
of the revolution from 1848 to 1849
carries the heading: Defeat ot the
revolution! ... While ... the crisisfirst pro-
duces revolutions on the Contunent, the
foundation for these 1s, nevertheless
always laid in England. Vicolent out-
breaks must naturally occur rather in the
extremities of the bourgeois body than in
its heart, since the possibility of adjust-
ment 15 greater here than there ... With
general prosperity, in which the
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productive forces of bourgeois scciety

develop as luxuriantly as 1s at all possible

within bourgeois relationships there can
be no talk of a real revolution ... A new

revelution is only in consequence of a

new crisis, but it 1s Just as certain as is the

coming of the crisis itself.’

His studies of France in The Class Strugele
in France and his brilliant The Fighteenth
Brumaire of Louis Bonaparte saw Marx’s
realisation that reaction was well-
entrenched. The 18th Brumaire describes the
class nature of the then new regime of Louis
Napoleon and analyses the state, butitisalso
a description of the consolidation of
regction.

Marx aiso came to fully realise the limits of
peasant consciousness and how, as a class
they are incapable of leading the struggle for
socialism, For 1t was the peasantry which
was the class basis of Louis Napeleon'’s and
reaction’s rule,

Role of workers

The very mode of preduction separates
the peasant from cach other, and from the
rest of society and other classes, so that they
form a class. Yet:

*The identity of their intcrests begets no
community, no national bond, and no
political organisation among them, they
do not form a class, They are con-
sequently incapable of enforcing their
class interests in their own name ... They
cannot represent themselves, they must
be represented. Their representative must
at the same time appear astheir master as
an authority over them, as an unlimited
government power that protects themrn
against other classes and sends rain and
sunshine from above. The political in-
fluence of the small-holding peasant,
therefore, finds its final expression in the
executive power subordinating society to

itself. That is in a hierarchical
dictatorship such as that of Louis
Napoleon.®

Having come to fully realise the revolu-
tionary role of workers and the downturn
Marx had the task of convincing the
Communist League of the new perspectives,
of the need for education and slow progress
towards winning over workers to the cause
of revolutionary socialism. Within the
League's central committee this view was far
from being accepted. In particular Wiilich

‘and Schapper opposed it, and the resulting

argument and faction fight was to cost Marx
many months of rows and irritation,

At the very best of times it is difficult to
convince revolutionaries who have ex-
perienced mass strugple of the realities of a
new epoch, as the history of the children of
'68 shows only too well. So Marx was very
much fighting agatnst the stream in his call
for slow work and the unlikelihood of
another 1848, The exiles in London were
now cut off from the struggle abroad. They
were also scornful of the local radicals who

had ‘failed to have their own 184%8" and dis-'

tanced themselves from the political scene in
England., So the argument became in-
¢reasingly bitter,

Against Marx, Willich and Schapper
appealed to the romantic dreams of the
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exiled revolutionaries, with grandiose calls
10 revolution and to arms. Instead of graduval
woTK Lo win over the masses they proposed a
coup to trigger oft the revolution and so con-
tinue the work of 1848, In fact their plans
and plots were in the mould of Blangui, to
by-pass the masses when they secemed so con-
servative. As Marx argued in September
1830;
‘Our party can only gain power when the
situation allows it 1o put its own measures
inte practice. Blanqui is the best instance
of what happens when you come to power
prematurely.’

That is, when you come to power without
the support and backing of the working
class.

Marx stressed the need to win over the
workers towards a social revolution, a pros-
pect that appeared long, slow and un-
exciting. Willich and Schapper wanted a
coup to trigger the revolution off, apparently
quick and more ‘revolutionary’. It was a
short-cut to getting socialism, implicitly
elitist and reflecting the exiles’ own 1solatian
from mass struggle, By September 1850 the
split had become so great that they left the
Communist League which as a result became
an empty and defunct body. By 1852 the
League was dead and Marx with relief left
the rows and pointless bickering of the exiles®
circles to study and to involve himseif with
the class struggle in England.

As Engels wrote to Marx of the political
climate of the exile’s clubs in February 1851;

‘One can see more and more that exile is
an institution in which everyone must
necessarily become a fool, adonkeyand a
scurvy knave, unless he withdraws from at
completely and contents himself with
being an independent writer who doesn’t
bother his head in the least even about the
so-called revolutionary party.”

So by 1852 both Marx and Engels found
themselves cut off from the world of political
clubs and direct invelvement with the ¢lass
struggle; and were correctly pessimistic
about any short-term prospects for change.
This was not a situation that either retished
and indeed this plus the poverty that Marx
lived through was the darkest and most de-
pressing period of his hife, Marx’s reaction
was twofold. One, to continue and expand
his research into the working of capital {a
subject to be deatt with later in this sertes).
Second slowly and gradually to expand the
contacts that Engels in particular had made

with the remnants of the Chartist movement
(itself now defunct and in decline} and with
the English trade umons,

Both Marx and Engels wrote for Chartist
newspapers commentating on evenis and
1ssues of the times; the oppression in Ireland,
India, the arguments in parliament etc. One
the Red Republican had published an English
translation of the Communist Manifesto and
continued to be an outiet for Marx. He and
Engels also wrote for the then hiberal New
York Tribune and in England for the Free
Fress.

Marx lcoked for signs of a commercial
crisis which he hoped would start off a
period of poltical unrest and scecial up-
heaval. In 1857 a commercial ¢risis began of
which Marx had greal hopes, as he wrote (o
Engels in November [857; *Although [ amin
sericus financial difficulties myself [ have
not felt so happy since 184% as [ do today in
the face of this eruption.”

Not on the sidelines

The crisis ¢f 1857 was followed by political
unrest and the civil war in America which
had deep and profound effects on the work-
ing class in England organising to stop the
British government entering the war on the
side of the South. And indeed the quiet davs
of the 50s had hidden the gradual growth of
British trade unions freed from the anti-
union Combination Acts in 1825, By the end
of the 50s the new unions were moving out of
purely economic struggles to fight for
improvements in the general lot of workers
and struggling towards the 1deas of workers’
power.

In 1862 a *fraternal celebration’ took place
between representatives of English and
French workers at the Great Exhibition. In
1860 a great meeting of workers was held
against Palmerston’s covert support of the
South, In 1863 a mass meeting was held in
support of the Polish uprising against
Russitan oppression. In all this Marx and
Engels commentated and advised, and not
just from the side-lires. In 1864 the First
Workers® International was founded with
Marx at its head and the new English unions
as members, The hard slog of the 50s had at
last borne fruit, and the worst of the down-
turn was over. As the class struggle in-
tensified Marx and Engels could again
devote themselves to activity but this time at
the head of an International.

oritis nothing.’
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NEWS & ANALYSIS: The Russian working class

The dramatic growth ot Solidarity in Poland
and the continued resistance to military rule
has fighlighted the potential of the Eastern
European working class as a polincal force
capable of challenging the system there. But
In the Soviet Lnion itsell it often seems that
the working class remains cowed and passive
and that the massive weight of repression 1s
sill sufficient to atonise it.

Bul the evidence is growing that the
Russian working class does ¢ngage in con-
flict with the authorities and that in recent
years there has also been a tendency (or these
conthets 1o prohiferate. The extent and scale
of this should not be exaggerated. [t s still
small stutt compared to Poland but neither
should the conthet be minimised. [t 15 grow-
ing and there 1s no doubt that the leaders in
the Kremhin recognise 1t as a serious head-
ache which reduces their room for
manoeuvre. 1t should also give heart 1o
weslern soctalists and encourage us 1o take
up the gquestion of Russian society more
vigorausly and redouble our efforts to raise
(e issue of defending Russian workers when
they do move, within the western labour
movement.

High labour turnover

The gut alienation of Russian workers his
lang heen known but because of the way n
which repression isolates people as 1n-
dividuals this alienation has usually found
expression inindividuahised forms. The most
widespread of these 15 simply quitting your
job. The basic attitude of Russian workers s
summed up in the Russian saying ‘nazhmut
—Uidy'—"it" they put the pressurc on-—}
quit’. The result 1s that Russian industry has
one of the highest labour turnover rates 1n
the world as each vyear hundreds of
thousands of workers change theirjobs totry
(o escape their circumstances.

But chitnging your job offers only a short-
term solution since the exploitation and
alienation experienced in the next one 1%
hikely to be just Lhe same, For many workers
a maore permanent sclution 1s found indrink.,
Vodka is what one dissident called "The No |
commuodity’. The Russian population has
ane of the highest alcohol consumption rates
in the world and the press constantly hurps
an both aboutl the level of drunkenness 1n
society at large and widespread drunkenness
at work.

The press complains too about the axtent
ol absentecism and *pilfering’ but gives no
figures of its extent. But the volume of com-
plaint alone mukes it clear that this toois a
widespread reaction, a way of getuing back ¢
the world that controls and explons you.

But the response of workers also takes
lorms which while not necessarily openly
conlronting the authoritics subvert them
through
mutual co-operation. The most widespread
ol these is the way in which workers in-
dividually and collectively try to fiddle therr
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Workers in Russia suffer iow
wages and speed-ups just like
workers in the West. Mike
Haynes shows how, given the
chance, they use exactly the same
methods of class warfare against
their explotters.

forms of action depending o

work norms on a massive scalc.

Wiges 1n the Soviet Union depend heavily
on bonuses which are got when various set
norms or production figures are excecded.
The othicital policy 1s based upon a constant
productivity drive where norms are pushed
up. Cverywhere the posters scream down 1o
workers variations on thetheme *Today’s re-
cord — Tomorrow’s norm!” As one worker
graphically put it, *“What’s happening is thal
they're squeezing more blood and sweat out
of the worker -—— and they're paying him less)”

The obvious response ot the workers 15 1o
try to hold down these norms by disguising
the reat potential ol the productive process
and putting pressure on their mmediate
bosses Lo accept this. The evidence from
Soviel cconomists 15 that this happens on a
significant scale. And, since 1t 15 the workers
who must operate the process of production,
the powers of the management o do any-
Lhing about it are limited, The press cven
occasionally reports incidents where in-
tarmers who have broken the unotticial code
and ‘grassed” about *weak labour discipling’
and “inflated production higures’ have becn
beaten up and even Killed by therr work-
males,

But this does not stop the pressure from
above from being put on and the norms
bemng arbitrarly changed upwards to over-
come these forms of resistance. When this
happens ane response that is known tooceur
on a signilicant scale 1s the go-slow. Another
Is the so-called “lalian strike” where the
workers turp up at the tactory but do no
work at all.

A typical ‘[rahan strike” has been des-
cribed in some detail by an emigre. 1 1look
place at a reinforced concrete lactory n
Maoscow., Here new norms were suddenly
introduced  which  slashed  wages., The
workers demanded thai the old norms be res-
torcd and when they got no response [or two
diys:

‘The workers sat about 1n the shop doing

nothing, The conveyor-belts moved

emplily along. The shop foreman begged
his men to get te work, threatenimg them
with legal action, but they demanded to
see the tactory director. The dircctor,
terrified by the strike, was alraid to enter
the shop. At one point, one ol the strikers
telephoned the local party commitice and
announced the strike. The local party sec-

retary came straight 10 the factory with a

promise Lo lower the nerms and the con-

tlict was over.

However, 1t 15 when conthet breaks out

orkers’ resistance in Russia

openly outside of the tactory and threatens
to spread that it becomes more senous for
the regime. Fraom the early 19305 10 the early
1950s there are almost no examples known
of strikey, demonstrations and ricts by
workers., The weight ot repression and the
pace ol social change created such a high
degree of atomisation that the only channels
of resistance available were the ones we have
already described. But since 1956 there has
been increasing evidence of more open pro-
tests by workers, sometimes on a large scale.

Our information about this protest s
Limited since strikes are never reported in the
Russian press though occasionally storics
about outbreaks of “hooliganism’™ or crili-
cisms  of cinsuthcient party  educational
work' clearly relate to workers” protests,
Maost of the evidence has come from dis-
sidents, emigres and weslern cotrrespondents.
On occasion, however, the regime’s spokes-
men will ‘unolficially’ admit that conflict is
widespread. This happened., for instance, in
197% when the British Communist Party's
paper Cesmpment reported on the visit of a
delegation ol journalists Lo the Soviet Unon.
Formally they had got nothing but the
propaganda line but informally 1t had been
suggested that reality was rather different.
As a result, as one expert has put 11,

*There i1s Little doubt that information on
only a smalb number of strikes that occur
reaches the west,”

There is obviously an element of chance in
just what informution gets out — particul-
arly as workers have less access to the normal
networks of dissident contact. But despite
the problems of interpretation that
necessarily arise from these ditficubies it
does seem possible (o come (o some broad
conclusions on the basis of o survey of the re-
ported incidents, In particular what we see 15
a pattern of emerging confhict punctuated by
sharp outhursts ol more mtense protest.

Whole towns rioting

In the last 25 years well over 10U 1ncidents
have been reported 1in the west, These range
Irom relatively minor strikes lusling no more
than a few hours to major riels involving
wltole lowns which were only put down with
considerable bloodshed after several days.

The tirst signilicant break in the pattern of
apparent working class passivity came inthe
Khrushchey era. The death of Stalin had led
(o a gradual relaxation of some of the worst
features of repression as well as a slow in-
crease in the appallingly low standard of
living. But most ol the benetits were felt not
by (he working class but by the middle
classes. The result was a number of major
bursts of protest. Al the same Lime policies ot
Russitication also began to have an impact,
linking working class 1ssues with national
issues i some of the constituent republics of
the Sovict Union.

In the vears between 1956 and 1964 some
30 strikes and riots are known to have taken
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place. Many of the riots were the bloodiest
that have occurred in recent Russian history,
Of these 11 15 the events in Novocherkassk i
1962 thal are the best known. These seem to
have imprinted themsclves on the lolk
memory of Russian workers, In the mid
seventies a Russian worker, who was later to
emigrate, but was then working over 1,000
miles away trom Novocherkassk., was taold
by his workmates that there was no point in
protesting — “if the whole town protests —
they'll simply mow us down with machine
guns as they did in Novocherkassk in 1962,

What happened was that nationwide in-
creases in food prices combined with local
Increases in work norms 1o cause 4 social ¢x-
plosion in the town. Striking workers
demonstrated with their families and stu-
dents and schoolchiidren, but were met with
troops and gunfite as a result of which it
seems likely that a hundred or morc may
have died. But the events 1n Novocherkassk
were only a part of far more general protests
stimulated by the incredse in food prices and
they had been preceded by violent protests
elsewhere.

Attacking police stations

In 1956 Thilsi1 was in the hands of demon-
strators for several hours, [n the same year
mass demonstrations toak place in cings in
Lithuania. In 1959 thousands of con-
struction workers rioted 1n Temir Tau in
Kazakhstan. Then in 1960 demonstrations
against food shortages were reported 1n
Kamerove in Siberia, In 1961 a riot had led
to the police station 1n Murom in Viadimir
being attacked. Nor did unrest die down
immediately after the repression n
Novocherkassk. Strikes continued well into
1963 1in & number of other ciies.

[t was only after the fall of Khrushchevin
1964 thit there seems to have been a decling
in activity. An important part of the reason
for this was the attempt by the new leader-
ship under Brezhnev to improve the image ot
the regime amongst the working class and to
a lesser extent increase standards of living for
ordinary workers.

But even m this period of apparent lull
severdl major protests did occur connected
particularly to the national question. In 1963
disturbances were reported in Erevan — the
Armenian capital. In {967 1n Chimkent, an
industrial city in Kazakhstan, major riots
were reported. In the same year riots also
occurred «in Priuluk in the Ukraine and a
serious strike took place in Kharkov, The
next year, on Lemn’s birthday, Crimean
Tartars demonstrated 1n Chirchik 1n
Uzbekistan and bread riots took place in
Khorol near Vladivostok in the far east,

After 1969 reports of strikes once again
became more freguent. Over 20 1ncidents
were reported between 1969 and 1973, Thesc
included possible sympathy strikes with
Polist workers in 1970-71, major nationalist
riots 1 Kaunas in Lithuania mn 1972 and
major strikes and disorders In
Dneprodzerzhinsk in the Ukraine in the

same year. |
The mid 1970s again saw a lull in reported

incidents but towards the end of the 19705
the tempo of reports of strikes has increased
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and particularly since 1980 there has been a
crop of reports about a rash of stnkes taking
place in dilferent parts of Russia — 17 1n
[980-81 alone.

[t s tempting to interpret this pattern n
terms of three or four waves of protests —
1956 (perhaps), 1959- 1963, 1969- 1975 und
1979 o Jate. But wiulst o may be true to see
the events in 1959-63 and 69-73 1n terms of
wives the reports we have ot more recent
conflivts suggest that they reflect a new stage
where an moreased degree ol open confhict
will be o constant and endemice feature of the
SvsLem.

One rellection of this s the way in which
Flols seem 1o have given way to strikes exeept
1 those instances where workers” demands
Link mto nutional issues as they have done n
recent vears in Estonia and Lithuani. Most
of these morge sirikes have been
localised with limited demands and they
should not be thought to constiiute a mass
movement inany sense, But the regime does
hot seem able to stop them ocouring. Not
only have they spread but ina number of 1n-
stanees strikes have recurred in the same or
nearby towns suggesting that the demon-
stration effect of the actions ol the authori-
ties it repressing contlict 1s not long-lasting.

recetl

Pattern of strikes

it has been suggested that most open con-
(ticts take place away lrom the
Mascow /) eningrad region both because
conditions are worse outside this arca and
because the authorities cannot allow conihet
to be seen 1o take place in the geo-polincal
heartland of Russia, But vur survey ol the re-
ported protests suggests that the notion thiat
strikes and mots tike place on the "peniphery’
necds some gualification. Tt s true that the
larger number of strikes have tuken place
outside of the Moscow/Lenimgrad region
but industry s also widely dispersed cutside
(hat region, To the extent that strikes and
riots have tollowed this pattern they cannot
be regarded as  taking  place on the
‘periphery’. Some genuinely peripheral con-
flicts have taken place. The 1959 rots n
Tenur Tau tor example were by workers in-
volved in building a aew industnal complex
away Irom traditional centres. Similarly the
regime was hardly likely to be rocked by the
bread riots in the tur cast a1 Kherol. But the
constant  recurrence  of  contlict m the

Ukraing is another matter. in Bntish terms
this is more like a strike in South Wales than
in Cornwall.

Morcover il s not true that no strikes take
place in the Moscow/Leningrad region. In
[act a small number have been recorded 1n
Moscow and Leningrad themselves since
1956, Uhese have been intermitient and small
but they are indicative that even here the
authorities cannot prevent open protest by
workers taking place. 1f we then go further
and map our reports of conflict it also
appears that not only has it spread trom a
basc in the Ukraine and the Caucasus in the
carly 196tk but in spreading it seems 1o have
advanced nearer to the Moscow/Leningrad
TeEIOn.

*..the regime does not seem to
be able to stop them occurring.
Not only have they spread but
strikes have recurred in the
same or nearby towns’

Dramatically in 1979 bus drivers in
Togliatti. the new centre of the Russian
motor industry, walked out. They did so
again in 1950 and this led to walk outs tco by
the car workers in the car plant producing
the Russian version of the Fiat 124, At the
same time workers in the Gorky car and
truck plant also walked out suggesting both
links through time and between places.

Four immediate causes of contlict recur in
the information we have. Concern over food
supplics is a crucial issuc that constantly
seems o provoke more or less open protests
araund slogans of "No food - no work!
Arbitrary increascs in work norms also cause
{lushpoints ot conllict. Housing 1ssucs seem
to have been important in sirikes — par-
ticularty those involving new construction
sites. Police brutality too occurs on a sur-
prising number of occasions, This 18
important because it suggests that workers
are prepared to contront the authoritics on
accasion even if the conseguences are poten-
tially dangerous for them. Onc strike, for
example. took place in Leningrad in January
1979 over Lhe death of a worker who had
been arrested by the local militia and subse-
quently died after being beaten up.
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not sociahist.

Fop plus 200
pastage/five for £3.25
post free

BAIl from Socialists Unlimited, 265 Seven
Sisters Rd, London N4 2DE

- —— el — " T

Hiz workmates seem to have struck for
one and a half davs until the chuel ot the
Leningrad militia came and promised that
the militia members involved would be
brought to justice. The strike then ended but
the workers made a further pomnted protest
by ignoring management appeals and gomng
in three coachloads 1o the tuneral,

But it makes little sense to judge the basic
grievances of workers in terms of the
immediate causes ol conflict. Just as in the
west, strikes over wages, Donusces or even
washing up time open up bigger issues and
crystailise  questions ol alienation, ex-
ploitation and control. That these issues are
never far below the surtace in Russian con-
flicts 15 indicated by the ‘flash-iire” character
of many of the disputes. Once they get oul-
side the [actory and onto the streets they can
suddenly be transformed 1mo  demon-
strations which can maobibise thousands as
they did in Novocherkassk and other riots
and strikes stnee.

The response ol the authoriies to these
Mash-fire conflicts is basically that ot ‘lire
brigade actions’ to damp down the possi-
hility of the fire spreading. So long as things
have not vet got out of hand the immediate
policy 15 one of concessions followed by
attempts to remove the ‘troubtemakers’ or
officially the ‘hooligans’ who instigated the
contlict, We should have no illusions that
they can be successful at this. In the relatively
innocuous ‘Ttalian strike” we referred (o
carlier we know from our source that thosce
who had participated ‘voluntarily® left their
jobs sooner or later — no doubt with their
labour books. which every Russian worker
must carry, indicating thair lack of “labour
discipling’.

Stays in mental hospitals

When the conilict ts more open 115 olten
not just a case of dismissal but al removal
from the area. imprisonment and even slays
in lunatic asylums — who but a lunatic
would protest in the workers paradise? [ 1s
this lust act of repression that ix perhaps
most leared by warkers and since thetr phight
is usually unknown they have no possibitity

" of getting out but to walt unul they are

weyred”. But even so this has still not been
sufficient to stop workers coming back for
more.

" The reason tor thisis that the Hire brigade’
actions of the state depend upon a surplus of
goods being available o buy ol discontent,
But that surplus is steadily diminishing and
the pressure for more productivity In-
creasing, Thus any concessions can only be
temporary and they cannot be general ones
to the whole working class. Andropov re-

- cently went Lo great lengths in his specch on
the anniversary of Marx’s death tostress that

evCry wage Increase must be earned by

" workers.

Tt was this inability 1o make concessions
that brought down ithe regime in Poland.
When fires broke out on a massive scale the
fire brigade was not up to the job. Russia 15
not in that state yet by any means. The fires
" are still small and there is still capacity left to
deal with them, but it is diminishing.
Just how much is apparent from the prob-
lems encountered in the current [ive year
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plin. With monotonous regularity commen-
tators on Russw sav cvery year that the
current performance and plan 15 the worst
ever. But this is exactly what has happened.
Today Russia 15 growing — even according
to the inflated offictal lgures — no laster
than the main weslern countries. (Britain, as
always, s o poor standard of comparison, Hs
performance being one of the worst 1n the
advanced world.)

The current five vear plan’s targets have
nol been met in the past (wo years, Agri-
culture continues to be 4 problem and the
official report notes that ‘the population’s
growing demand for some foodstutts and
consumer goods was not satisited in full,
But industry w10 as great difficulties. i grew
last yvear at its lowest rate for 35 years.
Although the foreign economic perfarmance
ol the economy increased it will not be
helped by the lalling price of ol this year as
some 70 percent of Russia’s hard currency
carnings comes (rom o1l and oi1l-based ders-
villives.

Aosure sign of the growing scale of the
difficulties 15 the dechne in the volume of
inlormation given in the plan results them-
selves, But even the figures that are given are
peppered with shaorttalls in the plan and a
signmificant number ot industries where

output actually declined. One telhing statistic

15 that read per capita incomes only increased
by 0.1 percent!

Since no-onc who has studied the tigures
believes that they do not exagperate this s
ahout as close as the government 1s likely 1o
come 1o admitting that real incomes tell. But
conbirmation can be found from the stanstics
that 1t did. Nationul income otfficially in-
creased by some 12,000 million roubles (2.6
percent). Bul personal deposits in savings
banks increased by 8,500 mill:on roubles
according to the plan report.

The relationship of the two figures may
not be obvious until we add a third picee of
intormation. In modern industrial
ecanomies the split in national income is that
roughly 30 percent goes to capital and 70
percent goes to labour. 70 percent of 12,000
mitlion 1s 8,000 milkion. 1n other words vir-
tually the whoele of the increase n income
that went to the population ended up in sav-
ings banks. This was not because Russian
consumers were s0 [Tush that they had no-
thing to buy but because there was nothing
avatlable that they wanted to buy — some-
thing that Andropov has admitted 1in his
recent speeches,

The possibilitics then ol buying off dis-
content are narrowing for the population of
270 million plus. This can be seen in other
wiays too. One of themis Andropov's current

: :.c-\.-c-;&;é_h.ﬂ..--a--a-'\-'i";:.-- b
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Enginearing factory in Togliatil
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campaign for more "lahour discipling’, Singe
he cannot offer the guarantee of higher stan-
dards of Hving he has (o stress the national
niterest more and more and he has to demon-
strate his good faith by causing heads 1o rotl
wherever laxity s found. At a visit Lo a
Moscow machine tool plant carbier this year
he was concerned (o stress, as he was re-
ported in Pravea, that:

“The question of strengthening discipling

applies not only o workers, enginecrs

and technicians, It applies o evervone,
bearnming with nisters,”

But though heads have recenddy rolled 1in
Maoscow 1t seems unlikely that Andropov
will be able to reverse the growing trend of
cynicism and pessimism in Russia, Qut of
this attitude we are likely Lo see more strikes
rather than less and perhaps a less halting
prowth ol the woarkers” movement than
betore,

Note:

The survey of strikes and riots mentiored 1n
the texl 1s currently in progress. Data sheets
listing the known mcidents are beng pre-
parcd and when ready will be available 1o
anvone whao s anaterested — oo Mike
Haynes, The Polyvtechnic, Wolverhampton,
It 1s hoped that a tuller discussion will appear
in a tuture ssue of Ieternational Socralism,
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REVIEW ARTICLE

-

The despair of the reformist

Alex Callinicos reviews a new
book edited by Martin Jacques
and Stuart Hall about
Thatcher’s appeal and ways it
can be fought.

The Politics of Thatcherism

Lawrence and Wishart in asseciation with
Marxism Today £4.95

For the past four years the exciting place for
socialists to be has been inside the Labour
Party. This was especially so, of course, in
1976-81. when it seemed for a moment that
the Labour left, with Tony Benn at their
head, were taking the party citadels by
storm. All that seems a very long time ago
oy,

During that peniod there were two forces
on the teft that were rather 1solated {rom the
Bennite movement in 1ts headlong rush teo
defeat, This was partly because they were the
only organisations of any signficance stll
outside the Labour Party—the Communist
Party and the Socialist Workers Party.

[t was also because both had rather pessi-
mistic analyses of the short-term prospects
for the lett. This set them apart from such
tigures as Tang Al, who was prepared 1o
torget his years as a revolutionary in his
geagerness to get in on the Labour act.

Turning to this collection of articles from
Marxism Today one can see why. The maga-
zine has concentrated its attention on the
crists which the British polifical system has
experienced since 1979—the travails under-
gone by Labour, the rise (and fall?) of the
SDP/liberal Alliance, and the Thatcher
juggernaul. This last phenomenon provides
the theme of Lhe present collection, as ils title
and the familiar, demonic features on the
cover 1indicate.

The articles are of variable quahty. This is
gspecially true of those concerned with Tory
cconomic policy. A variety ot authors—Bob
Rowthorn, Andrew Gamble, Michael
Bleaney, lan Gough, Tony Lane-—all
expound monetarism, gnd assess its elfects,
giving rise to a great deal of repitition and
contracdiction. This, combned with rather
uneven attempts (o update the arncles,and a
great deal of printers’ errors, conveys the im-
pression of a collection slapped together 1n
haste to cash 1n on election fever.

In order to contain proletarian
opposition, the Tories rely, not on
the Special Patrof Group or the
British Movement, let alone on
the Young Conservatives, but on
such old worthies as Terry Duffy,
Moss Evans and the like

One of the few successes

In our own case, the pessimism—realism
might be a better word—flowed from our
analysis of the downturn in the class struggle
which set in around 1975, the conjoint crisis
of lcadership, organisation, and :deology
which has prevented the Britush labour
movement from dealing with Thatcher as 1t
did with Heath.

With the Communist Party 1t has been
rather different. In the first place, the analy-
515 15 associated less with the party as a
whole, and more with the right-wing itel-
lcctual taction around the journal Marxism
Today. The hostility with which this group is
regarded in some CP quarters came inte the
open when an article containing some mild
criticisms of shop stewards was bitterly and
publicly attacked last year by the party’s
industrial organiser, Mick Costello.

Marxism Toeday survived the row. One can
sec why—it 15 one of the few successes the CF
has left. Since the present editor, Martin
Jacques, took over from the late James
Klugmann 1n the late 1970s, he has
succeeded in turning a rather boring quasi-
(nternai bulletin into a magazine sufficiently
popular for WH Smith 1o ke willing to dis-
tribute . At the same time, Marxism Today
has earned the praises of a number of Fleet
Strect heavyweights—Peter Jenkins of the
Guardian, Hugo Young of the Sunday Times,
Malcolm Rutherford of the Financial Times.
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There 15, however, nothing slapdash about
the keynote article, Stuart Hall's celebrated
The Great Moving Right Show. Written with
great panache, and first published 1n the dy-
ing days of the Callaghan government, the
article puts lorward & thesis summed up bya
recent anecdote of Malcolm Rutherford’s;

‘It was Mr Roy Jenkins, the leader and
tounder of the Social Democratic Party,
who first intreduced the phrase ‘breaking
the mould™ into Bntish politics. Mrs

Thatcher sard at the time, though more

privately than publicly, that it was she

who was the real mould-breaker.”

(Financial Times, 14 May 1983}

Hall makes preciseiy the same claim. Ex-
pressing the poimt in terms taken from
Gramsci, he argues that Thatcherism is a res-
ponse to the ‘organic crisis’ of British
capitalism, an attempt ‘to cure...within
certain  limits™ 11s  ‘incurable  structural
contradictions’ by creating a new balance of
forces. It seeks to do so by exploiting the
contradictions of social democracy,

Labour governments have used the state
apparatus as a means of disciplining the
working class. This has enabled Thatcher
and the radical Tory right to lLink the
traditional anti-statism of laissez-taire
economics with an anti-bureaucratic
populism. Thrown in also have been some
traditional themes of mainstream Toryism, a
stress on the family and the nation as the
larger units within which individuals find
their meaning.

Thus, “Thatcherite populism is a par-
ticularly rich mix. It combines the resonant
themes of organic Toryism—nation, family,
duty, authority, standards, traditionailism—
with the aggressive themes of a revived neo-
liberalism, selt-interest, competitive
individualism, anti-statism.” The effect, Hall
argues, 1s a political and 1deological reper-
toire which permits Thatcher 10 outflank
Labour and appeal directly to many of its
working class supporters.

Read now, four and a halt years after 1t
first appeared, the analysis seems in many
ways highly prescient. As a thousand elec-
toral studics have shown, a sharp swingaway
from Labour among skilled workers was
crucial to the Tory victory in 1979, In office,
ong of the most remarkable features of
Thatcher’s premiership has been the way in
which, especially i 1979-81, when the Tory
wets dominated the cabinet, she has pre-
sented herself’ as 1n opposition 10 her own
government, championing the little man {or
woman) against the coliectivist state.

God sent opportunity

The Falklands, of course, gave Thatcher a
god sent opportunity to play the great
themes of Nation and Empire. The Family,
the subject of a book by Downing Street
adviser Ferdinand Mount, is hkely to be
much harped on in the second term.

The difficulty with Hall’s analysis lies,
however, in establishing its precise impiic-
ations. The Great Moving Right Show is, in
part, a polemic agamnst an automatic
Marxism that sees economic crisis as leading
inevitably to pelitical radicalisation. Hall
insists that ‘ideological factors have effects
on and for the social formation as
whole—including effects on the economic
cnsis itself and how it is likely to be resolved,
politically.” As i1 stands, this statement is
perfectly true, and wouldn’t exactly have
stunned Trotsky, for example, with its
novelty, But unless what Hall calls *the
neglected political and ideological dimen-
stons’ of the crisis are related to their anchor-
age 1n production relations and class
struggle, the danger 1s that Thatcherism will
be seen as an autonomous phenomenon
cperating (ndependently of class forces.

We can make the pomnt more sharply by
going back to Gramsci's discussion of
organic crises in the Prison Notebooks on
which Hall draws in his analysis of Thatcher-
Ism. Gramscr distinguishes between forganic
movements (relatively permanent)’, which
arise from the relations of production, and
‘movements which may be termed ‘“con-
junctural” {and which may appear as
pecasional, immediate, almost accidental).”
The conjunctural forms the terrain of ideo-
logical and political struggles on which
capital and labour struggle, each seeking to
impose their own solutions to the underlyving
Organic crisis.
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Never was so much owed by so few to so many

Gramsci warns;

"A common error 1n historico-political {ie
Marxist} analysis consists in an inability
to find the correct relation between what
15 organic and what is conjunctural. This
leads to present causes as immediately
operative which in fact only operate
indirectly, or asserting that immediate
causes are the only effective anes. In the
first ¢ase there is an excess of
‘economism’, or doctrinaire pedantry; in
the second, an excess of ‘ideologism’. In
the first case there is an overestimation of
mechanical causecs, in the second an
exuggeration of the wvoluntarist and
individual element.’

What Hall does in rejecting the
‘economism’ of vulgar Marxism is o col-
lapse in1o “ideologism’, detaching Thatcher-
15sm from its roots in class relations. This can
be seen in two ways. First, there is the
question of to what extent the present Tory

Socialist Review June 1983

government represents a radical break from

its Labour and Conservative predecessars.

Hall describes Thatcherism as
"a move towards ‘‘authoritarian
populism™—an exceptional form of the
capitalist state which, unlike classical
fascism, has retained most (though not
all) of the formal representative in-
situtions 1n place, and which at the same
time has been able to construct around it-
self an active popular consent.’

Now the expression ‘exceptional state’ was
coined by the Greek potitical theorist Nicos
Poulantzas as a general description of those
forms of capitalist state such as fascism and
military dictatorship. They can emerge in
conditions where bourgeols representative
democracy is no longer adequate as a form of
capitalist class rule. Hall denies that *author-
itariann populism’ is identical to classical
fascism, but he tucitly admits it to the same
political family.,

Has Thatcher broken with bourgeois

democracy, albeit while preserving the
facade of parliamentary government? To
answer the question we have to examine the
Tories™ relationship to the working class. For
the socig! meaning of bourgeois democracy
is precisely the containment of the organised
proletariat within the framework of
capitalism.

It 1s the political form of class coilabor-
ation between big capital and organised
iabour. As a form of class ruie it depends
critically on the role of the trade union
burecaucracy in cementing the working class
to the capitalist state. A shift to an ‘excep-
tional state’ would impty a reliance instead
on a far higher degree of coercion, whether
by means of the repressive state apparatus
(mihitary dictatorship} or a mass para-
railitary movement {fascism).

Once the issuc 1s posed in these terms, it is
clear that Thatcherism does not represent a
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qualitative break with the past. In order to
contain proletarian opposition, the Tories
rely, not on the Special Patrel Group or the
British Movement, let alone the Young Con-
servatives, but on such old worthies as Terry
Duffy, Moss Evans and the like. Thatcher-
ism is an extreme right wing variant of bour-
geots democracy as 1t has been practised in
Britain for much of this century.

Hall is led into his failure to grasp this by
concentrating too closely on ‘conjunctural
factors’. Thatcher has broken with the high
profile class cotlabortion typical of the post-
war years which reached its culmination in
the Social Contract years 1974-9. But that
pattern is not necessanly the normal or
typical form of bourgeois democracy. This
form of class rule is quite compatible with a
much more subaltern role for the trade union
bureaucracy—for example, Brnain after the
general strike, the United States for much of
the post-war period, and the French Fifth
Republic until 1981.

Hall is undoubtedly right that secial
democracy in its predominant post-war
form—a dreary mix of Fabiamsm, Keynes-
ianism and welfarism—is in acute crisis. His
mistake lies in inferring from this ideologico-
political phenomenon io a fundamental
change in the form of class rule.

Away from class politics

Hall’s ‘ideologism™ is equally evident when
1L comes to the question of how to respond to
Thatcherism. His and Jacques’ introduction
to 1the coliection talks of ‘the construction of
a new political force, the building of a new
network of alliances,” Now, in tradifional
Marxist vocabulary, the term ‘alliance’
suggests some sort of arrangement between
different classes—for example, that between
workers and peasants during the October
revolution. Is that what Hall and Jacques are
thinking of? If so, which class 15 the
proletariat to ally itself 10?

Here again nothing is terribly ciear. Hall is
on record s dismissing ‘idictic prophecies
that class is about to disappear’, and noting
that *the class is in process of a deep re-
construction®. {New Socialist, May/Junc
1983). True encugh, but on my estimate the
‘recomposed”  working class constitutes
about 75 percent of the economically active
population in Britain, Who exactly are they
supposed to ally with?

The old petty bourgeoisie isn’t much more
than 3 percent of the workforce—not much
of a catch. Or perhaps the new middle class
of upper white collar workers (about 20
percent)? We simply aren’t told. Compare
this with Gramsci’s careful class analysis of
potential allies of the proletariat in "On the
Southern Question' and the ‘Lyons Theses'.
The suspicion is that all this talk of alliances
involves a shift away from class polincs al-
together. One article from Marxism Today
which argues explicitly for such an
approach, Hegemony and Socialisi Strategy
by Ermnesto Lacalu and Chantal Moufle
(January 1981), 1s not included in the present
collection.

Laciau and Mouffe assert that classical
Marxist talk of glebal class contradictions is
old hat, and that the social structure of
modern capitalism is so fragmented that all
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socialists can de is construct alltances with
highty heterogencous groups—feminists,
black nationalists, ecologists etc. Is this the
sort of ‘network of alliances’ Hall and
Jacques advocate? Do they aiso reject class
analysis? As Sir John Junor of the Sunday
Fxpress would put it, 1 think we should be
told.

The effect of this ‘ideclogism’ 1s to detach
socialist politics from the class struggle. Eric
Hobshawm, discussing the Falklands,
argues that when nationalism and ‘mihtant
class consciousness... 20 together in harness,
they multiply not enly the force of the work-
ing class but its capacity to place itself at the
head of a broad cealiticn for social change.”
He cites the example of the Second World
War: ‘our “*Churchillian’™ memories are not
just of patriotic glory—but of victory against
reaction both abroad and at home: of
Labour triumph and the defeat of Churchill.”

I'm inclined to reply, tell that to the
Greeks. The Allied victory led to the demial
of the hopes for social liberation aroused
throughout the Continent by the Resistance,
and the imposition of reactionary regimes,
where necessary by force (for example on
Athens, treated by Churchill as a ‘conquered
city’). And the same is, of course, true of
what happened ‘at home’ after 1945: even
Tony Benn these days acknowledges that the
Attlee government made Britain safe for
capitalism.

It’s surprising that as distinguished a
historian as Hobsbawm can forget what a
number of the more political younger writers
(David Hare and lan MacEwan, for
example) have so eloguently described—the
lie at the heart of the ‘people’s war’, the
manipulation of popular radicalism to pre-
serve British imperialism.

Hobsbawm can, of course, claim justific-
ation from the latest in Marxist theory.
Ermesto Laclau, in a book cited approvingly
by Hall in The Great Moving Right Show,
argues that ideological elements such as
nationalism and democracy are politically
neutral, They can be used for both progress-
ive and reactionary purposes. The trouble
with the left he suggests, is that they baven’
been willing enough to take on the right on
their own ground. This sentiment is shared
by Rebert Gray in this volume. He argues
that ‘the left must begin to think more con-
cretely and creatively about national identity
and national interests’.

‘Ideologism™ of this sort leaves tactical
political options very open, although the
general direction is clear — to the right, away
from class politics. Take the case of propor-
tional representation, advocated by the
Communist Party. Irrespective aof the
abstract question of which electoral system is
more democratic, it 15 clear that, as Peter
Hain pointed out {in a debate with Dave
Cook, Marxism Today, February 1983), the
effect of PR would be to condemn the
Labour Party to permanent opposition
status, futher weakening the link between the
organised working class and the bourgeos
political arena.

The Marxism Today team are prepared to
face this prospect with equammity, because
they have placed their hopes not, as the
official CP programme suggests, in the
election of a ‘[.abour government of a new

type’, but in a wider ‘political realignment’
involving, according to Bob Rowthorn,
elements of the SDP/Liberal Alliance and
even left wing Tories.

Ironically, Hall’s analysis of Thatcherism
as an ‘exceptional form of capitalist state’
lends support to such a strategy. For, 1n
practice il not in theoretical formulation,
this analysis has the same implications as the
cruder view of Thatcherism as ‘creeping
fascism’™ now being touted around on the
Labour left. To combat this threat to democ-
racy, the argument runs, we need, as Hall
and Jacques write, ‘the broadest possible set
of alliances against Thatchensm, involving,
in the initial instance, possibly quite modest
obijectives.’

The viston of a popular front embracing
Gordon MacLennan and Mick McGahey,
Bea Campbell and Dale Spender, Rudi
Narayan and Darcus Howe, David Owen
and David Steel, Ted Heath and Francis
Pym, swims up before the eves for a brief,
mad moment,

I say ‘ironically’ because the collection re-
prints Hall's splendid, biting attack on the
SDP, ‘The “Litle Caesars™ of Social
Demecracy’, in which he argues that ‘Social
Democracy is gunning for the same space’ as
Thatcher, that it is another version of her
anti-working class populism. If this analysis
i1s correct, what possibly can the labour
movemeni have to gain from an alliance with
the SDP, let alone from Ted Heath, the man
who put the Pentonville Five in jail and pre-
sided over the Bloody Sunday massacre in
Derry?

Balance of class forces

I conclude that Hall, Jacques and Co are
guilty of precisely the error against which
Gramsci warned, ‘an exaggeration of the
voluntarist and individual element’. A useful
analysis, within its limits, of the nolitico-
ideological significance of the Tory right 1s
likely, in present circumstances, 10 con-
tribute to the vastly overinflated image of
Thatcher as hero/demon created by the
media,

It is easy to forget how much accident and
good fortune have contributed to her present
ascendancy. Simon Jenkins, political editor
of The Economist, in a review of her premier-
ship, argued that, without the Falklands
war, ‘it is probable that pressure from within
and outside the government would by late
summer {1982) have driven Mrs Thatcher
intc a major reflationary package or Into
resignation’ (2] May 1983}. Even with the
Falklands, had Argentine armourers been a
litile more efficient in fusing their bombs, the
present ‘conjunciure’ might now look rather
different, with a Foot, Pym, or even Jenkins
government.

Once we cut Thatcher down to size, then
we see the constraints that operate on her
even in victory. These constraints arse from
the balance of class forces in Britain, and the
condition of world capitalism. Faclors
which have favoured her in the past four
years may work against her in the future.

Tony Lane in his article on The Tories and
the Trade Unions, written specially for this
collection, cites a management consultant
who writes:

Socialist Review June 1983
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EXHIBITION

Artists international

Corrently on tour 15 an exhibition
cnntted, "The story of the Artists
internoiional Assoviation 1933
1953° The bulk of the work on dis-
play deals speciticadly with con-
temporiry workig class e and
wirkers” political  strupgles  and
shiould he of interest o soctalists
and trde mionises,

Founded mn 1933 the ALA anned
o establish “the intermational unity
ol arsts against imperialist war on

the Sowviet Union,  fascism o and
colonigl oppression’. Tis
membership sonon grew  amd ot

attracted the support ot artists such
as Preasso and L8 Towry, IL wus
ane ol the more swuccessiul ot the
CP popular (rants of the 3s, The
Associationt published  pamphlets
attacking the government’s policy
ol non-intervention in Spain and s
attitude twowards Fascism, 1t acled
as i populanser of the ares, with
exhibitions such as “Art for the
People™ m 9o
The ALA'
were marked by controversy, The
cold wir und a prowing awareness
of 1he reulity uf Stalinest Russia led
o u trarked  lessening of  the
Assocntion™s pohitical rale. A ospht
Followed, between those in support

LETTER

post-war  aclivities

w

of Sovier-stvle state conirol of the

arty  and  those in lavour of
individ ual Freedom.
The coxhibition follows the

development of the ATA™ history
itoom the 30s, with the lepression
and e rise of lascisht, through the
war and up 1o the early S0's, bring-
ine together materini as varned as
paintings, leaflets and sculptures.

[1 was undouabtedly duning the
30's that the ATAS rale as a vehicle
for socialstic ideas was most vividly
and  skillfully expressed. This s
reflected i works such as Miner iH
Chains by Gilbert Daykin. ar Hewds
off Ahvyvinia by James Boswell. The
exhibition also displays paintings ot
miners' demonstrations i South
Wales and the sclling of The Dailv
Hoorker outside factones,

With the outhreak of the Spamsh
Civil War Lhe AlA began producing

pusters  and  wvisual displays
supporting  the  cause ot the
Republiv.

Retusing to see the artisi as an
‘abjective” observer above sociely
the Association’s atutude towards
its subjects was both sympathetic
and supportive. Whether 1t o1s d
pamting of a workers® demon-
stration o the warvellous sculpture

Music and politics

Iowas  very confused by Tan
Birchall's letter replving (o the jr-
tigle The Sounds of Sirugofe. So Td
like o clarily a Tew misconceptions
people have aboutl music,

The tiest point | would hke to
take up is the absurd wdeg that
bands sell oot by signing Lo amajor
record fxbel. That by signing o A
ma o babel bands  owill auto-
mwatically lose touch with thelr rools
and any poliical awareness they

had. As Tar as mysell and a lat ol

peaple are coucerned this s uiter
rubbish.

Take torexamptle Fhe dasr whose
political awareness prew and grew,
foally culminating in the song
Frans-uvlohaf Eypress that actually
advovated workers stniking agaiast
the  svstermn internationably,  For
someone he Paul Weller, wha
wrote the song this is an meredible
jurp an pohitical awareness. When
Paul Weller stops Chris Moore ata
tube station and asks bim what the
theory ol Permanent Revolulion s
you know s political o wareness s
urowing'

By selling aut people mean thataf

g bad s s position o benelit
lMnanctally v automatically affects
their palitival consciousness,  Bug
money does notb necessany distort
consciousness, 11 all depends oo
orw vy @t Lt

Rinds actuadly corn thar money
workimg Tor a section of the ruling

3l

class (the record compiny) so they
are notin g position to become part
of that ruling class. However miuch
they earn iris not in the interests of
the ruling  chuss o ot them.
Ultimately a4 band is alwavs o
producer and nol an cxploiter, so
that bands interest does not dilfer
that much Item rthe interests of
ather sections of the working cliss,

Ancther arguament  thal comes
up is that bands have no strength s
4 lorce which cun poansirike, This
i trabe. Bun a large band s inanin-
credibly straong position to agtate
because of the mass audience it cun
attract. Fair enough. agitation 1§
not encueh, und any members of
the SWP who are in a band realisc
that rhe real struggle 15 on the shop
[Teverr.

But being in a band that exists
anly 1o put aur palibes G sy
audicnee, I know that musw s il
good way 1o do this, Anyone who
agrecs with what we arc saying is
net Jell in the political wilderoess
hecause there bs an organisation
they can Join, and & paper they can
read,

Sur, 10wy opinion buuds can do
something. Bug they are ina much
stronger  position 1
members ol an organisation and
net pobitically isolated fike so many
handsz in the past,

Murtin {Redskins)

they  are.

James Boswell Hands off Abyssinia

by Perer Pen depicting o street
speaber addressing o crowd, the
works cxude passion and sirength
s oswell as reflecting the olten harsh
conditdons o working class life,

Though influeneed by Stadin’s
soctd st teadism” much of the work
15 stlb vivid and a histoncal doc-
munt of the time.

With the Sccond World War the
ATA became bess vooiferous apainst
Lhe government and it began to wse
s propagamdist sklls in Gavour of
Hie war etfart. Desmite this the
Assoacition’ s arbisls tended o de-
pect the  depressing hle ol the
ordinary  sotchier rather than the
hoeroies of the ollicers.

The immediate post-war perud,
betore  the start of  the ATAT
idealoeical  splits, renewed
attention berng pad o working
class subpects, Phe Arrese of the
Dockers by Berek Chittack and
Raivien o Lazirwy by Kathleen
Allen are two such examples, Some
of the work produced 1o thus perwod
wis  commissioned by the
Armalmanated Fogineening Union.

Lo

With the arrival ool the SPs
realism became., taor Lthe
Association, simply g seyle  as

upposed to an tattitude ewards hife
and  the dominant bistorcical
realities of 1he period’. Reahstic
paintings o Venice  became  ay
common as realistic portrails of
working  class  housewrves.  The
exhibition ends with the dropping
of ALAYS politicul clavse and the
formal cnd of its agitabional ac-
tyiiies.,

The development of the ALA
from o radical and almost revolu-
tonary body to o moderate o0-
gamisation  which influenced  the
setting up of the Arts Counetl 1s ad-
mirably charted by this exhibition.
This development ran purellel o
the changing attitude ol the British

intelligentsia, which, in the face of

1915

the fascist threat, adepiled
reommunism” and viewed the Sovaet
Uoion as the only delence for
demacracy: and then in the late 40s
drified 1o the nghiunder the impact
of the cold war and the knowledge
of the realities of Stalinism, alllitle
renuined  of 1y once  sociahist
fervour,

Stifl, during its maost exciting and
stmulating periedd, it acted rather
thin just observed. The AlA had a
healthy artistic attitude towards the
working class. [t treated workers
hot maerely as pitssive subjects but as
1 powerful historicat Torce, This
attitude shines through the
miateriut, whether it be Tisa Hess's
sculpture Faif or the pamphlet On
Eovolutivmury Art

For anyane intercsted o the
social and political history of the
307 and 40's, as well as the art of
that period, this  exhibition s
recommended.

Patrick Sawyer

® The exhibition 15 on 1our and ad-
mission is {ree. It will appcar in
Bradlord from 16 July tll 3
September and Nottingham from
|5 October to 20 November, and
other towns after that

Socialist Review June 1983
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BOOKS

Readable style, flabby politics

Hard Times: The Waorld Econouny
in Turmoil

feh Surclifte

The Cuts Machine

Davicd Hall

fEerd published v Pluto Press
£2.50 each)

These two books are the Ltest in
Piulo's  Arguments for Sociaffis
serics. They are short, and well-
written, which is a definne virtue in
these davs of verbose academig
tormes, 1 he editor of the serjes, John
Hurrison descrves some credit lor
his commitment 1o reach a wide
audience  with  “popular  and
provocative” books, 10 a piry that
his editorial skills are not malched
by s political avomen.

To be fair, netther of these boaks
15 oguite as awliul as Fake over the
Citv by Richard Minns, one of the
lirst 1n the sernies. Both contain
information and argument which
many Seciafiss Review readers wili
find useful. Both distance them-
selves from the crass relormsm of
the Alternanve Bconomic Strategy.
Bul The Curs Machine evades most
el the crocial issues Tacing rmilitants
in the public sector, Lven Sutchiffe’s
demolitur Job  on the AES
Jdissolves mito a3 sogpey appeal for a
“hroad demoeratic allvinee” at the
cnd.

Harrison and Plute wouald no
doubt delend themselves with talk,
isin the biurb which accompanies
each book, of the need for 3 ‘radical
rethinking of major politcal gues-
tions®, to open up ‘debates on
strategy For the left”, But anv serious
debite should surely be confronting
the eritical issues instead of avond-
ing them. Where are the books on
the tatlures of the leit in the Labour
Pagty, or the impotence of CND, or
the ftate ol the shop stewards’
movements, and rank and hle or-
ganisations of the carty 1970°s7?

Instead we have a couple of
readable books whose politics are
Habby, and in which the arguments
are fudged,

Bob Sutchife's book on the world
economy s a pale thin atfair by

comparison with Nigel Harris's Of

Bread and Guns, But o does contain
a fuckd poanoramic survey of the
developments of the crisis over the
last decade. Anyone looking lor a
briet summary of what’s been
happeming. as distinct from the sort
ol pathbreaking analysis  which
Nigel BHarris provides, will find
nothing better on the market,
Chapter 5, where Sutclifie examines
the logic behind the right-wing
economics of Thulcher and Reagan,
and the difficulties both have run
into, is particularly good.
Untortunately Sutclifie’s
explanation  of  events 15 much
weaker, The author made his name
buck in 1972 with a book written
wilth  Andrew Glyn on Hrinsh
Capitalivm, Workers and the Profit
Sgueeze. There he produced the
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i luential but mistaken and
dangcrous line, that pressure [rim
muilitant trade wmons lorcing up
wiges  was  responstble for the
murked decline ol the rate of profi
in British capital,

Since then Sutclitfe has become
much more cautious. He now
arpues that even 1t wages had not
riscn there would still have been g
crisis — from there being too hittle
demand lor the goods that capial
produces. In other words cither
wapres are too high and there’s a
crisis in the "production of surplus
alue” — or they're too low and
there’s a crisis fromt an inambity to
‘realise surplus value’

Such arguments have the merit of
stressing  that  caprtalism  gets
trapped in a contradiclory siluanian
in a crisis — andd that most of the
solutions offered resolve one side of
the contradiction it the expense af
the other {thus cuts in
wages improve protits ftom ane
side  but by lowering consumer
demand worsen prolfiability lrom
the other). But the obvicus problem
1 how capitalism ever mandpes (o
graw under such a constraint? Why
deoesn’t 1t stay  trapped 1 a
permanent crisis?

Sutchite tuils o take scriously
BMari’s own arguments about the
tendency for the accumulation ol
capilal, the piling up of dead labour
as means of production {plant and
equipment, buildings and
infrastructure), o both generale o
boom and cut into the rate of profit
capitahsts can obtain from  that
investment, He  therefore pets
tangled up in discussing why the
vystem actually moved from the
long boom of the fifties and sixies
inter the prolonged stagflution of the
seventies and eighties, Nevertheless
despite this, and a soggy ending, the
author's surveys ol 2 number of
aspects of the crisis — cuts in state
spending, the failure ol
Keynesianism, the debt crisis and 50
furth — are often penetrating, and
always clear.

Fhe Cuts Machine 1s a strange sort
ol book. It starts off very well,
stressing the impact of the crisis in
1974, and the fact that it was the last
Labour Government which st the
‘cuts machine® running. Thus:

“I'he key featurcs of the sys-
lematic attacks on public scr-
vices had all emerged by the end
of 1975, Profitability was given
pride ol place over social needs.
Taxation policy was used to
shift the burden away from
capital and onto workers and
consumers. Government
policies were adjusted in
deference to the ‘conhidence’ of
the financial markets ... The cuts
machine had been set in maotion
— under a Labour Government
and with TUC acquiescence.’

{Page 4}

Hall goes onto provide ane ot the
best analyses T have read of the

‘technical” side of the public
spending  and  cuts debates, |le
stresses gquite nghtly that the very
way in which the national accounts
are constructed systematically dis-
tores  the contnibution made by
public services. He shows that the
whole dubate has been constructed
around  the false prenmuse  that
education and health ete, simply
cost  moeney  withoul  producing
anyihing.

Hiz discussion of the way n
which the City s able 1o exercise
caplrol over  the mechanics  of
government borrowing 15 also ex-
cellent. Although here he fuls 1o
clarity why bota Labour and Tory
governments singe 1975 have put 5o
much cmphasis on reducing the
hudget deficit. Those aclive 1n
public sector unions will hind his
discussion of all those hornd jargon
phrases such as ‘cash limits® and
‘rate support grants’ useful.

But when it comes to the guestion
of lighting the cuts what we get are
worthy sentiments and platitudes,
Hall's  background as  rescarch
officer for the SCPS suggests the
problem: biting criticism  of the
TUC and industrial untons tor
being willing to tolerate cuts, bul
not a murmur gbout the Fatures of
the *left wing leaders’ of the public
sector unions themselves. Anattack
an the AES for giving only secon-
dary prionty to the public services,
and lailing to rate ‘social need’

above “privale profit.’ But sull a
belieh that *democratic alternatives’
wilh all sorts ol nice ideas such as
the “wasting away ol the Treasary’
can be mtroduced through legis-
Lation.

*The response af capitalists is, of
course, the problem with such a
programme.”. So savs Halb just
before spelling out all the retforms
he thinks should be demanded “of a
Juture labour povernment’. And
whal aboul the record ot Labour
controlled  local authorities? He
notes 1n passing that the judges
stapped the GICs cheap tares
policy, but rhere’™s nothimg ar all
about the inereases in the rates, or
decentralisatiomn,

Al times ke the present these are
precisely the 1ssues which must aol
be dodged. Clarity overexactly how
we resist the cuts s 3 necessity 1f the
rank and hle struggles to whieh Hill
appeals are o succeed. Talk ol
broad alliwnces, of demands on
Labour governments, sounds so
reabstic and easy. lo reality the
employer™ oftensive and the cuts
machine re going to keep rolling
on =— and can only be cffectively
lought by those on the ground, in
Lthe warkplace not i the conngl
chamber, not n gmorphous
unrepresentative cuts conumittees,
not By the umon burcdauerats, and
least of all in Parliament.

These two books, Tor all their
merits, do nat provide the
arguments we need, Sadly thev are,
to pinch Tony Chit™s word ol the
mament, indicative af the swampin
which se much of the left s
Houndering.

Pete Green
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Axe-man’s own story

Back from the Brink
Michael Edwardes
Coffins, [ U8

Poor Michael Ldwardes, deprnived
ol thowsands of tux pavers’ monegy
s head ol BL, has had to quickly
rush off his meroirs and serualise
them in the Madif so that he can stave
abt starvation and the dole gueue.
Flis Fatest ‘Back from the
Brink™—aify Mail 23 February
|95 3—1% a gloating account of his
nal  smasting  of [Lopgbridge’s
Stewards' Committees  and  in
particular Derek Robinson.

In January 1979 Margaret
Thatcher met Edwardes at  the
S{attord  Hotel and  afterwards
wisticd him well m s efforts to
restare BLU's prosperiy. [ronically
iier rise o power in May caused a
strcagthening ot the pound and a
tinancial ¢risis at BL which broughi
it e #'s knees. So much for
Thatcher™s grip on the economy. To
stave of T erists Fdwardes had 1o beg
the Tories for more money. They
demanded an increase in profit-
abikity, Fdwurdes pulled out the
fatchet and on 10 September he
launched his Recovery Plan. This
would mean 25000 redundancies
plus the closure of the Triwmph car
assembly ot Canley and the MG
warks ut Abingdon plus iow pay
awards wnd o comprehensive over-
hiul of working practices,

(n 21 September the TOWIL
rejected the plan, By 1T October a
maigenent eam met the corpor-
ation of Shipbuilding and
Fopimeertng Unions  Executive,
CSELiL at Brighton who represent
all the unions a1 BL. Edwardes
knew of the vulnerability of the
workers because he had the con-
Ndence torteld the OSELU that he was
poing o ballot the 150,000 workers
about his Recovery Plan with or
without the unions’ cooperabion.
The CSEL team. despite TGWU
oppusition, capitutaled and agreed
o cooperite n the ballot. In fact
the Lioions totatly surrendered and
supported the plan which was *more
thun any of us had dared 1o hope'.

Fdwirdes had gucssed right and

international Socialism 19
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with no organised union opposition
106,000 out of 130,000 voted for the
Recovery Plan. Now came g series
of events which led o the ritual
sacrifice of Derek Robinson and the
final bumibaton of the Stewards’
organisation at Longbridge.

About two months after
Edwardes bad launched his
Recovery Plan, Now came a series
of events which led to the ritual

Aboul two months alter
Edwardes bad launched his
Recovery Plan most ol the unions
had approved it and the workers
had voted wholesale in favour of it
But it was only now that Robinson
and three other stewards launched a
fight back with the leaflel—Fhe
Edwardes Plan und Your Job. It
called for disruptions and sit ins.
The management sclected
Robinson for special treatment as
he had obviously been getting up
their noses for some time. On 19
November they sacked him.

Fdwardes describes a “partial
walk out’ at Longbridge with
Robinsen’s own brother crossing
picket lines. A week later Duily
grovelled for a meeting. Edwardes
had alrgady decided upon an im-
mediate return to work policy and
if this broke the strike we would re-
employ most of those on strike.” He
was hoping for more than just Red
Robbo's scalp.

Edwardes lined up. his team
against Duffy, Sir John Boyd,
Gerry Russell, Gavin Laird, Ken
Cure, John Weakly and Jack
Wyman.

He trusted the men on the other
side of the table just as he was sure
that they trusted him. Oh yes, you
bet, He hit them with all he had, he
must have been busting with con-
fidence by now and ecstatic over the
power he was wielding, He told
them that those on sinike ‘have in
etfect dismissed themselves, We will
never- engapge them agam.” The
AUEW team captulated, They
agreed to sct up an nguiry under
Gerry  Russell, not  about  the
Recovery  Plan but about the con-
ducl of one of theirr own members,
Derek Robinson. I wonder how

I — -1

many timas Michael has told this
jolly wheeze over port and stilton.
The AUEW told all their members
to return to work. Edwagydes was
stifl worried about getting Long-
bridge back to work. But Terry was
at-hand. *Omne call- o Moss,” he said.
‘I'Il 1ell mm our decision. The
Transport and General could not
possibly carry. out a strike over one
of our members if we don't support
it and anyway what matters is thar
we are setting up the committge of
inquiry to investigale the circum-
stances feading to dismissal.’

The inguiry reported that
Robinson had indeed been a bad
boy but the management should
play fairand reinstate himas he had
been unfairly dismissed. A ‘strike’
wus deferred until the members
could be balloted. After such
massive Union backing Robinson
was surprisingly not remstated by
some 14,000 to 600 votes! Duffy
had done Edwardes’ dirty work.,

But how had Dergsk Robinson
allowed himself to get so0 oot of
touch with workers at Longbridge?
Why did it take so long to orgamisc a
fight back? Could 1t be that shop
floor orgamsauon had collapsed at
BL and it only existed in the minds
of Robinson and some other
stewards?

Union  officials and  some
militants must learn what Michael
Edwardes has learnt which is that
power lies in the power of the rank
and file workers. Once Edwardes
had secured it any confrontation
was doomed to humiliating defeat.
The class struggle 15 dvnamic and
reflects the ever changing <on-
ditions of capitalism. It is essential
that we are always in tune with
workers' willingness to act if we are

o~
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to lead the ttrugele and not face

crushing defeats. at the hands of the
ruling class.

It must have been hard for
Robinsenr to believe in the support
Edwardes had amongst the workers,
but he 1s a modern breed ol cap-
italist very much aware of the class
struggle and how to squeeze profits
cut of the system. *We had won, not
the war, but a very important
battle.” But he has vet to discover
that he or his class can neyer win
outright even though theyare riding
high on victories. Capitalists like
Michael Edwardes will always need
to squeeze surplus value and profits
from workers, Organised labour
might lose battles but it always has
the potential of freeing itself from
its relationship with capital.

The war is still being waged at
Longbridge and workers are
showing a willingness to fight back
despite massive redundancies over
recent years. In October of Jast year
the management tried to dress up a
two year pay offer to look like two
annual increases, The majonty of
workers rejected the  pay offer
which 15 part of the BL board’s
move ta privatisation. They want
workers tied to long term wage and
redundancy deals with only pro-
ductivity agreemenis to discuss be-
cause it will help their image tor
private investment,

To prove that the workers are
really alive and kicking they voted
overwhelmingly at the same
meeting to support the health
workers dispute. Shopfloor
organisation is stll weak at Long-
bridge but the war is stull on,
Michael.

Nick Catlin

Socialist Review June 1983
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Bukbarin: Selected Writings on the
stale and the transition 1o
secialism

Foabiredd By Ricfrard By
Spokeniron

L0

Lok barrim s vnne al L st nm-
portant ticarists i the histary ol
Mo e, s w eIl s bemp one ol the
Boslabiovik leaders ol 197,

Fle ddovocloped o theory ol o
perithisin g explion the st Wenld
W bBelone Denimdid, sondd weis e

s e b Lemin e resconng the
venene Mursist theesys ob the state
Nrevin Ui histentivens in hed wneder-

e Lt Uhe vears e the deathes ot

Mury and Lopgels,

Foosoemne winvs JUs wrilitgs <0
et s are towas more rele-
vatts even than [enmy’s. Thes o
aol enctinbered vy the contusmg
notiom ol eance vapal wlich
Lot toork vver Lronn e Pisghish
dbera. cvvropnsl Hoheaon — 3
ot s lich o cas Uy et
Prowed  woomean that cndustrat
it o @ ety b Ty
cprita s Tmpesinlisg drive oview
Jriate i e Lo lmse 3

Bukborin™s theory s centred o
the oy fndoird captal hecomoes
oo s eoce irtegrianed sl 1l
shle, cvoen hongleie Forees o pro-
e ot ereasing s eperate atoan
mbernationa evelo The sees Lhis
contrindlivtzon s underiviee 1he
e Lewands war coch it
voens Tocshe siaie o lezly e e
vther coapuials mreraatonalls e
Ly oot ion Contplemets
catoenven supphieals nnan ket oo
SN SARTRHY

FEs theors ol wrpaeoalsnt s
theretore  also o thenry ol sttt
it b

Bukbarin's thecry doees not coeen-
sradwet Lewin’™s as properhe under-
stivsd theniin wrale 0 el
Favourable dntraductian 1o
Buklain s drmpesife aud e
el feeromne aand bis merzimal
notes oot foomoicy ap o the
franstacmation Period are Ty e
ncas whelly coiocalys T does
wer [reethey tnopeiatie e docraes
wluelr aore vital o o nderstiang-
ey sl o comlhiet tedlon

Tl trrst et ot Lhias mow ks msedse
el estnacts Trem Bokharins
Wiy vl These qpuestions -
Forvaedv w Fheore o the Toperiiddine
Neerre and Phe Feonamicys of e
frinectrneaieeon Pormegd — wiheh e
craatnples ol Morsst theory ot s
bwe

Lhfvrtunate v the same cannaf
B osaid o The sootoes 1 the seeonl
part ob e boak s They corne brom
the pernod 22280 when all 1he
weakiesses 1o Bubk larmds appooach
tor practce and theery canie 1o 1he
FEINEE

Adveady o the carlier vears Lenin
lnd Tk 1o erilcise e faale
Buk hoarnds approach — b teoded
e doreer that the sery real 1en-
Jenetes e potnted gaom the sy <tem
speralod U oo G s ey
dlomgsode orher, countaer-
temdencies. This led looe 1
preliical practee whieh veeraed tronm

Increasing blindness

O ealTene 1o anorber,

Far 1y wears boelave 1920
Bukbarin was o the eatremwe lelt ol
the Balsoevik Party - oppeeag
e hiberabion struezeles sinee
Hhes could only plas ade the lands
A odther mperalns” repecine the
poicye al Brest Torovsh and wgng
Tevalutoma sy owirt regierdless ot
Lhe oot sloriving o the war
SO smposed on i
revelntien by the barsh reguire-
T L= el SLry vl

De P22 0 e BolsTuwewviks were Tore-

eroabieoal optialls tocme any
ALLCILPL Lo it Tsotalisny’ 1
ar salited, overshelmongly agar
crllonral Bossiu.

Feoalse Ted B to Bl e nmder-
stand wiat nuotviied St amd ine
Bireitneratic viements w1 the pariy,

Eior Prve wears Tee conitimoedd with
vindastied oplianison Gt tack -
e w e siw these danecrs,

[ the process Be resised nuons of
the wnets dweld by owdd wonps o
Holsbevesinn o [9170 T was fon e
stance. e who st sssoeiaiicadh

A
LpUEITEELNR RLaus

Nk
R T T
"

el torinencdlen wae cotrmumisn be-
it al o the threat ol peasant
bl o aernd the seca kness ot 1her
worrher-bose as revesled by the
ko ronstadt aprising,

Aoews cvonamie predeey” hased
o st e oearker Tor the peasants
and  opetts raders replaced the
Prey s Letal stile contral,

Fosr Lennmamd Trodshy ths wirs o
retredl under presurs ool
circu M=oy, Bur Bubkhorim's
e liesiiemn toosee Things 1 12rms 1t
b ecict terede neies ted biom ey cone
o i e rend vonelus o,

Fhe NEPC e areaed. cosld enable

=

Rl Lo e e iiesorithIv rorward

N LTI
Ieowas oo this asis that e
leseloped the theee” ol socialiso
Hy ene country” — o theory Stalin
Wils OIEY To0 e b Eilke U
The oew  crheary”  hlonded
Bokboroe oo the real domestic and

1o =oclithsm Sl s s

+ 4 g e
{{ﬁfv}+w+{ﬁh$x“¢&&§
P A S G

e et

N
SErliree e LTRITED

b " . a
A I I A
P e L T
Lo sasshanEE
?&

Frrl s rwb g g
R X ¥

ERAS

Sen

-
-

Rl A A A

e .

i e

. W L
= b

&bﬁ+ﬁh& EEdmnsians

I+ e

L L
TEM N dha
RPN

ek

ot AL ASE A .
"’”‘+¢+ﬁ¢h:§;
RS T
ERCET-Y

ey
o
el

propugandised the wdea thot sociad-
st woithd he hrooghe ahoat by g
Bl ob ditTerent classes. rather
Lam by the working elass feaeding all
approssed anmd exploned proups,
What some gnorant bBoro-
SO b see as the areal “nons-
VillLar 10 S aransar s Lt sorilongs s
vatly o et part ool e general
ortherdosy o the Counantern during
the periend in owhich Bukbarcin
domitnated its proceedings — am
amatlvsis bedliantly eluted
Troshs ™~ Fhe Thivd Tnreenatioana!
ctror famin.

{rverall, Bukharin's writings ol
this peeiod lack the vigonr and per-
ception ol those [ef oppositionists
who e polemwsed aeamst, They
can only ool mterest reddiny Lo
licse with o specalist interestin the
perioad — amd 1o those who tepeid
Bukbiarm®s mistuke by belweving
thiere s a0 reloroust read Lo

sl isoy wortbr a lomen o’ s o
o other countes of Basterne Lourope,
The wssiticalion of the

rad ol ns seends Lo Tave prondineed
an ossibication m Bukharm™s head,
sun Ll he was tneapuble ctapplving
L ot ot ol sete capatadisn e b
Jeveloped oo decade belore wew b
Wits i o aronmd himom Bussi
Prastoited, B Wit sus D0 il Loy sLagepes
et hsmT o o could advance af
mectienatsed Boasston imd sty cenald
prrevclize il lower vosts [presimabls

vrclwdine swaee costsy than e
priviate competitoes, s hlidness
led Mgy o cucoage the clnp-
ot ooy wer hers That Stalin s 1o
take tootls Tooicil coeaclusao,
Wohat this oeans woas sieddends
revealed o TRIR-2ZE when
dprculiwrit sy showed e
compiets hidegioes o ob whal
Buklbicin Fed een preacinng fow
P e vears, statbed andastes cons-

peting siliturdy s an mleroatiomy
seate was proved e be ineonpatble
with o celutevely prosporins
pueasantey, Stalin reicted Dy senzimg
the Taocl Proon the peasants through
A hloods campaier of Teallectnosa-
Lon® and By hoaounering workess’
living standarids opht dosn, The
ey which  botly workers and
prasants beed omade oo 1T wery
Ty st ed,

The Last sectton ol the oo,
walled  Ffie veges of Divasicicaton
atted frofee connans two preoes
I3k borrnn seorot s thies wees bappen-
LEnLe.

Io them Hukbacin tries Toeribw sy
Shalhtis witinout cxpheit meitsea
cither al Stadinisa oe ol the burean-
cracy  whieh supported  bime He
Jdoes s tiest by cendeminig
“IrotskvismT oo what are clearls
the  palicies ot Stalin G vk

Crrsuntsct also resorted tooan hits ol
Ll v Nolfebaook b — somwething
w ek could et doans o e atep
Stalin™s dvioeoe, bot o which vould
make 0 st owore didlicale Ter
workers to unederstiand what s
happening,

Tlhew 1 e theary al orginngsed
coanontie disorder” he orevicws
ok abour developmenis o
Woestern capllalism. linomg that
sablor prenels are preese o uase,
115 bere vou ger odlld relereiees 1o
s ol pdeas abous stane capitilsne,
Baut thoew are never spelt ol

Frotsks never devetoped atheory
ub stte capialism os thy souns
Bukbirim  lund, But bociuse  he
Preught Stalimmsine and Jdid soot Tode
bebimd vlever, Agsopan formula-
Livviass Bes s oratinngs o e e vty
b nileresine thane Bukharin™s,
Loer aldl chierr cheoretical taulis,

The woung Bukhonmn cemaains
HeCes =0y Teildinge rar cvery seriotls
Murwist teday, Buo its probably o
botter ket tao read them n the
sepulrately  published  frperradiom
cnned the 1Wartd Eeonann tavailahle m
Lhes guarter™ Bookmarks Tist) o
ot ol tue Two Lnglishe cditenes ot
The Leonemioy o the Traisfivama-
fion (o Fransition) Feviced rather
Llrane o s collecton sl material
ol et less interest,

Chris Harman



ARGUMENTS ABOUT SOCIALISM

Poverty amid wealth

When we talk aboul socialism we arc talking
abour a socicty im which cveryone will have
the baste necessities of life. Evervone will
have enough (o edl, a decent Bome. decent
health care and so on. Wearctalkingabout a
massive dhitfference from the societv i which
we live today. As the crisis has intensihied
people even tn the most advanced states have
been robbed of a decent standard of hving.

Sa, the question goes, where would you
get the money to create a world ol plenty?

Although equalising wealth in Britain
would substantally imnmcrease the incomce of
working class people, 1t would sull not be
sutficient (o abolish poverty once and for ali.
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[t would not, [or instance release enough
wealth 1o deal with the mass starvation and
terrible hiving conditions which exist in the
third world. It would not overcome the prob-
lemns of the wasie of human resources, of
people working all their lives (o produce
useless shoddy zoods.

The personal wealth held by the ruling
class, although huge, v not sullicient to
abolish poverty 1n the world as a whole.

Bul if we look at the way this society pro-
duces goods, we can see that s torced to
squander resources and to produce melfic-
icntly., Because companies are constantly
competing with each other for profits they
are locked into a race which demands that
they waste raw matcrials and workers on
unproductive exercises such as advertising.

FFactories which produce goods which are
useful, are organised n a way which makes
sure that there are not cnough ter evervone.
There are millions of people in the world
who would ke a car, tor example. but n-
stead of producing cars to last so everyone
who wanted one could have one, cars are
privduced Tor maximum profit. Soall carsare
built to tall to bits after a few years im order
that car companies can make more money by
introducing new models. The machinery
used has 0 be constantly updated, and the
obld thrown away betore it 15 worn out,
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Outside of manutacturing indusiry huge
amounts of money and energy are siphoned
oft mte msurance companies and the stock
exchange, where it does not produce any-
thing which people need, it just makey more
money for those who already have 1t

The constant drive tor ever higher profits
means that 1t s purely hit and muss whether
capital 15 invested 1o produce anyrhing use-
tul, or directed into totally useless forms of
prolit seeking. So in the early "7)s we saw a
massive property boom. Office blocks went
up all over the country. No-one needed otfice
bBlocks, and most of them remamed empty.

It 15 1n crisis that the anarchy and
incfliciency ol capitalism can be most clearly
seern. Factories are lelt to rot, oltice blocks
stand empty, and people are thrown onto the
dole. As soon as profis [all capitalists are no
longer mterested in mnvesting, However
desirable or uscful the products their
factorics produce may be, if there s not
enough cash to rake off at the end the
capitalists refuse to invest,

Huge amounts are spenit on arms, which s
the most wasteful squandering ol resources
of all. Armaments are either never used, and
Just  become  obsolete and  have o be
replaced, or they are used to kill people. In
neither case does the money spent oo them
do ordinary people any good at all.

In 1980 500 billion dollars was spent on
arms production throughout the world. That
1s almaost one milhon dollars per minute. In
order o maintain ity own sphere of n-
Nuence, every nation statc wastes  huge
amounts of resources.

Waste, both m terms of  inetticient
production and making things which are
totally useless is absolutely inevitable under
capitalisni, Maximising profits in manu-
facturing industry means making shoddy
goods which will become obsolescent, Main-
taining control over your chunk of the world
Means spending massive amounts on arms.

The resources to bulld socialism are al-
ready there. Lts just a matter of releasing this
wealth trom the inelticencies of capitalism.

In & soclalist society the driving force be-
hind production would be human need. [t
wolld be possible to organise producton.
[nstead of a completelv undirected scramble
for protits we could plan production around
what people wanted.

As well as improving everyone’s standard

ol lite outside of the work place, it would also
bnprove life at work, Instead ot slaving all
day 1o produce rubbish, whose only function
15 to make protits for the boss, workers could
turn their creative skills to making things for
the good of the whole society.
The largest slice of any nation’s research
budgel goes into armaments. Sometimes 1t
has spin offs mnto areas such as health care
and people’s lives may be marginally 1m-
proved. Tmagine how quickly we could
develop (his sort ol research it 1t was u
PrioTily tor soviety. |

Capitalism s an anarchie crazy system,
which is out of anvoene’s control, and only
serves the interests of the tiny minority who
own the means of production. It is in 'the
interests of the vast bulk of society to over-
throw this system, so we can start using the
resources we have for the things we need.
Ann Rogers




