


NEWS & ANALYSIS: The economy

Some crimes do pay

Over the last couple of years
Lloyds of London has been
rocked by a series of scandals
concerning the business practices
of some of 1ts members. Chris
Dransfield explains.

Money Management magazine of December
82, in an article on the huge scandal at
Ilovds of London commented that the leit
press, Socialise Worker included had wvir-
tually nothing to say on the ssuc. lo one
scnse this is understandable: socialists have
maoTe pressing concerns than stories of one
set of capitalists ripping off another,

But, if vou want an insight into the dis-
honesty, hypocrisy and contemplt for the law
of the ruling ¢lass, you could not do better
than look at Llovds.

I.layds is one of the most respected institu-
tions in the City of London. Its members are
not only extremely rich, they are also ex-
tremely respectable. So respectable, 1n tact,
that Lloyds was always allowed to regulate
its own affuirs, without any outside inter-
ference. After all. it has 60 Tory MPs
amaongst its members, If they can be trusted
to govern the country, then surely they can
run Lloyds,

However, embarrassing scandals kept
emerging; alter three such scandals Tloyds
was lorced to publish an internal report

One ol the report’s recommendations was

to form a council to assume powers of

resulation and discipline. But the price ex-
tracted for this was high. A new Act ot Par-
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Underwriters at Lioyds with (above) Grob

liament which would give the council
immunity from prosecution. The Tory mem-
bers of Llovds voled for the legislution at the
same time ds they were voung 1o take away
the immunity of the trade unions. A more
blatant example of the class prejudice and
scif interest of our elected representatives 1s
hard to 1magine.

Another recommendation concerncd
‘disvesiment” — the scparation of broking
and underwriting interests, Over the years a
practicc had builll up whereby brokers,
whose job was supposed to be finding the
best insurance cover and price for a client,
had developed controlling imterests in the
underwriting syndicates who tuke on the in-
surance risk.

This meant that the broker could compela
syndicate he controlled to accept business at
a low rate {therchy getting himseit a conmnmns-
sion). Members ol the syndicate would lose
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out, but the broker {as manager only) would
not. He could also {(when acting for a cus-
tomer) place business with a syndicate at a
higher price than necessary, thereby carning
himself even more commissLon.

Maost of the customers who 1ost out tn this
shady dealing were big businesses, so we
needn’t shed any wears over them, But at a
time when the ruling class are screaming
aboul the lack of profitabitity of companics
on one hand, we can see them ripping those
same compantes off when they hope no-one
15 looking.

An earlier report on Llovds, in 1969 had
recommended  disvestment, but such a
suggestion was swiftly swept under the car-
pet. The 1981 Act introduced disvestment
but allowed the brokers five years’ grace.
One imagines that five vears will be long
cnough tor the brokers o consult their Livw-
vers aboul ways around the legislation.

By 1982 it became obhvious that some me-
bers of lovds were not only ivoelved o
grubby dealings, but were actually committ-
img fraud. The ‘Tnsurance Scandal of the
Century™ hit the press. The worst frauds
arose 1 Lhe re-imsurance market.

A svincheate will use some ol the insurance
prenuui they have been paid, to insure
themselves agadinst any possible claims. They
do tlus by placing money with another synd-
catc or an overseds company. This way they
can justily their huge protics, by saying they
are taking the nisk. whenn tact they are not
taking any risk at all.

Go bhust

There are no rules governing the (iness of

OVErscas companies to dccept  INsUrance
trom UK companies. s¢ reé-nsurance 1s ian
ideal wav to make a guick profit. It has
reached such proportions that seme finan-
cial commentators reckon that a major in-
suranoce chanm (sav a jumbo jet erashing ento
aciy) could nat be met, as remsurance cum-
panies would qust zo bust,

A public company, Alexander Howden,
controlled no less than 17 underwritng syn-
dicates, managed the aftairs ol 253 per-cent of
Llovds' members, and owned several in-
surance companites. They would accept an
insurance rish at Llovds, re-insure through a
Howden agency, the risk would then go to
one of Howden™s insurance companies, and.,
through these, further re-mnsurance would
take place. Over £30 miltion thus ended upin
a Panama contpany sceretly owned by THow-
den.

OfF these untaxed profits the chairman
Ken Grob, and the top underwreiter lan
Posgate lived m luxury, Meanwhile the
aovernment was saying that 1t did not have
cnough money to pav the health workers.

The law 1n this country allows people and
companics to tarm ot profits through over-
scas shell companies, known as otfshore tax
havens, They avold paying any tax at all.

Most of the grubby protiteering of the
likes of Posgale and Grob s naot even illegal.
Even when they have broken the law the
police are unwilling to press charges on the
grounds that the cases are too ditticult for
jurors to understand!

Meanwhile if vou get caught hiddhng vour
c(lole money you will probably end up in jail.
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In this electton we are for getting rid of Thatcher and her
crew. We are for a Labour vote and we are for a Labour
government., We are the most determined fighters against
the Tories. So much is clear and must be stated very firmly.

[0 saying this we do not start from the same
pasttion as the Labour Party, right or lelt.
We do not believe (hat & Labour govern-
nient will usher 1n socialism and we are cer-
tunly not interested in osaving  British
capitalism.

We start tfrom the class struggle. The
actual struggles of workers are the decisive
events which shape the history of modern
capttalism. In this perspective elections arg
simply a tactical questron, What we say and
do s determined by the results it will have for
the class struggle.

For example, the question of whether to
run revolunonary candidates {or parliament
Is not & matter of unchanging principle, if it
18 possible to use the platform provided by an
clection campaign or a seal in parligment to
help  workers win  thetr struggles  and
understand more lully the need to overthrow
society. then it s quite correct to participate
i elections. . on the other hand. it is clear
that no such gains arc possible, then a

Socilist Beview May 1983
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revolutionary organisation can better spend
Its time and energy in tiding other ways (o
carry the class struggle forward.

in Britain 1 983, of course, such a
gquestion 18 a completely abstract onc. It s
quite obvious that the Socialist Workers'
Party 15 too small to be able to use a general
clecuion as a platform tor carrying forward
the class struggle. Therefore there can be no
question of us standing,.

(Mher strands of socalist thought stan
trom a radically different position. Forthem
¢lections are the decisive factor. Victory or
defeatin an election is the central momentin
changing society. The class struggle s

- iImportant in se far as 1 helps or hinders the

winning ol votes,

Within that gencral position there are
nuances. Some people will sav that the best
way 1o win votes s 1o win strikes, Others will
say that strikes lose votes. Bul both extremes

will agree on the central tmportance of

winning votes and will merely disagree on
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the best way to get them.

For the vast majority of the politically
active members of the working class
movement i Britain today winning votes
mecans winning Labour vates. For left and
right alike the most important qQuUesen IS
getting the largest number of people to put
their crosses beside the name ol the local
Labour candidarte,

This cretinism 1s most definttely not
confined to the nght of the L.abour Party. A
particularly ludicrous example was visible
on the front page of the left-wing Labour
paper Secialist Action this Mayv Day. In a
week that saw the defeat of the Cowley
workers and other important developments
in the class struggle, this paper carried a
froni page headline running: *“Vote ILabour
on 3 May'. Their jJudgement was that not a
seneral election, mind you., but a focy!
election was the most important event of the
week.

It 15 the behef n the importance of
elections that c¢xplains the extra-ordinary
contortions of the whole Labour left over the
last few months, We have charted their sharp
move to the right at some length in the pages
of Socialivt Review and all of the evidence is
that 1t is continuing apace.

Some of the left appear to be rather
embarrassed by the speed of their shift and

argue 1n justification that Thatcher and the
Tory party are on the road to fascism. This
development, they argue, makes it vital to
win the next election because the alternative
Is 50 dreadful that everything ¢lse mustcome
second.

1f 1t were true that Thatcher was
developing towards tascism this would be
very serious. Fortunatcly, any such

suggestion is arrant nonsense.

No doubt therc are many Tories, and
perhaps even Thatcher herself, who dream of
the day when they can outiaw the TUC, seize
all union funds, pack everybody from Frank
Chapple to the most left wing shop steward
into the same cattle car, and force the

working c¢lass at gunpoint into state run
police unions, But that will not be the cut-

come of the next general election.

Tory party not fascist

[t is, however, exactly what Hitler did
within four months of becoming Chancellor
ot Germany. People who talk of Thatcher as
a fascist are simply ignoring the nature of the
beust. J

What 15 more, Hitler was able to commit
these crimes despite the fact that he did not
win a peneral election. When Hitler came to
power he was the leader of the largest single
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party n parliament, buf 1t was still a
minority, What enabled him to smash the
unions was that he could command a
fighting force of 400,000 men which was
sirong cnough to smash working class
Qpposition,

No doubt the Tory party today contains
many who long for the day when they will be
able to put onjackbgots and beat up strikers.
What 15 certainly true, however, 1s that such
a force does not today exist, The Tory party
5 a right-wing parfiementary party not a
fascist fighting force.

A glance at the class struggle iloday
confirms that fact (o0 any serious obscrver.
The Cowley workers were beaten, They were
not beaten by 4 gang ol stockbrokers, estate
agents and lawyers in brown shirts. They
were beaten by the (rade union leadership.

Even if Thatcher were a fascist and had at
her command the sort of organisation which
could carry through a fascist progrumme,
then it would still not be the case that the
general election was the decisive point 1o the
battle against her.

As Goebbels put it: *Whoever controls the
streets, controls the state.” 10 we did face the
imminent danger of fascism then the central
task would be mobilising against their
activities—smashing their marches and
rallies—rather than canvassing for votes.

The fact is that all the talk of Thatcher
being a fascist is just a cover-up. [t provides a
neat little justification tor the left’s spineless
capitulation to the right-wing of the Labour
Purty.

Uertainly, the Tories are very nasty indeed
and no doubt the Labour Party, in all its
shades of opinion, will spend a lot of time
telling us exactly how nasty they are.
However, there s no doubt that their attacks
will be designed to show how much better the
Labour Party can run British capitalism.

So we will hear a great deal about how the
Tories are attacking ‘our industry’, how they
are starving ‘our seedcorn of investment’,
how they are ‘ruining the country” and so on.

The Tories are doing no such thing.
[.ooked at over time what they have done
and what they propose to do form one
perfectly understandable strategy for British
capitalism. It may or may not be the bestand
1t may or may not be workable, but 1t 15 a
coherent capitalist strategy,

Important limits

The starting point of all of ther major
policies is to help British capitalism survive a
waorld crisis. As we have seen, just because
they are a parliamentary party and not a
fascisl gang there are important limits to
what they can do.

All of the talk about *Victorian values’
should be taken just about as seriously as
their talk of tax cuts. The Tories have raised
taxes [or all but the very rich, and they are
not going to dismantle every last brick ol the
welfare state,

The provision of some sort of welfare
benefit is a necessity for any developed
capitalist economy. In 1ts earlier phases
capital can simply afford to use up living
labour—it can kill off workers faster than
they breed because it can suck into 1tself huge

Socialist Review May 983
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quantities of labour the reserve
army—i{tom the land tor example. Tius is
what British capnalism did in the ninetcenth
century and, as Sue Cockerill shows later in
this issue, what Japanese capitalism was able
to do up until very recently, Consequently it
can get away with very low levels of weltare
spending.

As capitalism matures, it starts 10 need a
better fed, better clothed, better educated,
healthier workforce. It needs such people not
to buy oft secial unrest but primarily because
such people are able to work harder than
starving ignorant wretchs and thus can be
exploited more intensely. British capitalism
started to realise that around about the turn
of the century. Japanese capilalism has only
recently reached the pomt where the state
has to step tn to maintain the workforce.

The Tories plans will not alter that basic
situation, What they are banking on 1s the
following: that for a short period of time they
can divert resources from these essential
services into boosting profits and thus make
at least key sections of British capitalism
more effective on the international market.

The welfare state of the fifties and sixiies
developed in a2 boom period when the
problems of international competition were
not s0 intense. It developed features which
were not really vital to reproducing the

Socialist Review May 1343
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labour torce. Take the health service as an
example: though inadequate 1t provided a
general health care. Faced with the short
term cxigencies ol the crisis capitalism can
do without such irrls. Thusthe NHS 15 being
restructured 1o get people back to work
quickly and leave the rest to rot,

Capitalist strategies

Neither have the Tories ‘lorgotien’ about
the unemployed. On the contrary they have
them constantly 1 mind. Much
unemployment is the result of the ‘natural’
working of the capitalist cnisis. Only a
fraction is the result of Tory policy. But Tory
policy can us¢ the unemploved. They reason,
quite rightly, that large scale unemployment
makes workers ready 1o accept wages and
conditions that they would otherwisc resist.
Even 1f they have not got the sort of
organisation which can turn unemployed
workers into an army ol organised scabsdsa
fascist party might hope 1o do they have still
done quite well out of the negative threat of
the dole.

Looked atin this hight, stripping away the
rhetoric, Tory policies appear as one of the
options open Lo British capitalism. And in
exdctly the sume light Labour policies
appear as Just another of thuose options.

AW LT LW SIF - ArLL R LE o IR T .. .

Neither are going 1o work in the sense of
magically returning us to the days of the
boom, but they are both capitalist strategies.

The result of the general election will not
seriously alter the batance of class forces in
Britain. The only possible reason for getting
very excited about it 1s that you believe that
WINNIng voles 15 more important than win-
ning strikes,

Unfortunately, this 1s what has happened
to the whole of the Labour Party, from the
entrist groupings through to the right wing.
The search for unmity at any price is the
dominani note coming out of every specch
and every newspaper over the last few
months.

Now there 1s a nasty logic to this sort of
thinking. Once you give in to the Healys of
this world on the Manifesio, by pretending
that, for example, a document which quite
plainly states that there 15 going to be an
incemes pelicy 1if Labour gets clected, 15 a
fine piece of soclabst thinking which
egverybody should be proud to fight tor, then
you will be forced to flollow the
CONSEQUENCES.

Yoting Labour

The right wing have pushed the re-vamped
incomes policy into the Manifestn for good
reasons. They believe oot simply that the
class strugglc is a bad thing, bul that 1t 15
postivelyv harmyuf to their plans in of lice. And
they also believe that it is positively harmful .
to their plans to ger into otfice. They object
not only 1o rocking the boat mside the
Labour Party but also to strikes which they

think will damage their electoral chances:

that 15, all strikes.

True, there are those in the [Labour Party
and the trade amons who do not agree with
them. But they do agree that winning an
clection is the most important thing and they
have surrendered the fight inside the partyto
help win that election. Pretty soon, i not
alrcady, the right in the Labour Party and
the union bureaucracy will start teaning on
people to aveid strikes which might damage
the chance of winning votes.

No doubt the left will privately protest.
and no doubt they will drag theur [eet, but 1l
1s difficult to see how they will avold agreeing
with the right, At best they will shut up and
play dead, but 1n a thousand union offices
around the country the thought will be
running through the heads of minor
burcaucrats that they had better try to damp
this one down because, after all, the eleciion
i5 Just around the corner.

It 15 considerations like these which mean
that we cannot simply 1gnore elections, Even
it it is clear to us that the election will not
make any fundamental changes in the
balance of class forces the fact remains that
many people in the labour movement beheve
that they will, Therefore we have 1o
say somecthing about what to do in the
election.

There can be no doubt that part of what
we have to say s ‘vote Labour’,

We will not say this because we believe
that a Labour government will be better than
a Tory governmeni. As the example of
Mitterrand has shown only too clearly, the

5



room for manocuvre for a left parliamentary
government in the crisis s very small indeed.
Even a Labour government led by Tony
Benmn, or for that matter Peter Taafe, would
find itself torced sooner or later to ity to cut
workers' hiving standards 1n an etfort to
restore the prolitability of capitalism,

The certamty 15 that should the Labour
Party win the gencral election ic will not be
led by Benn or [aate but by Foot, Healy and
Shore. Therefore it will start to cut hving
standards right from day one. There will not
even be that short period of grace while a left
government tinds out thatit can't do much in
the way of tinkering with the systemand had
therefore better get on with runnming it in in
etficient and profitable tashwn.

The reason for calitng lor i Labour volLe 18
that the result of the election will have a
small, indirect, but nevertheless significant
ctfect on the class struggle selt. We want a
[.abour governmenl in pOWLCT.

The choice in any election 1s not between
capitalism and socialism but between two or
three political parties. For us 1t 15 not a
particularly significant cholce and certainly
not one which will cttect very much. But we
are not the mass of workers.

Foar most workers the chowce looks quite
dilterent. It is whether 10 vote for a parly
openly committed 1o attacking trade union
organtsation—the Torwes; or 4 party which
wanls to do 1t vather more subtly—the
SDP/Liberal Alliance; or a party some of
whose members, some of the time, say that
they da not like the way the world 1s run.

From that point ol view a Labour vote 15
at least the ghmmering of opposition to the
system. It s not so much that a Labour vote
will change anything as that 1t is a signal that
workers are thinking about changing the
SYSLLe,

It is one of the iron laws of British politics
that the Labour Party in opposition develops
a left wing. We¢ have seen a perlect example
of that process during the last four years.
Free of the responsibility of oftfice all soris of
pcople who either kept quiet while Labour
was in government, or who positively
justified its anti-working class policies, crawl
out trom under their stones.

Real democracy in action

6

Because they have (he room to engage in
feft rhetoric they can attract towards them a
number of militants. Some they can reeruit,
And when they move to the right in order to
win an ¢lection they drag people behind
them, Oppaosition gives the reformst left an
unceserved lease of life.

II' the Labour Party loscs the gencral
clection 1t 15 probabie that (his process will be
repeated. Undoubtedly 1 will be on a much
smaller scale this time.  Netther  the
parliamentary right nor the trade vnion
leaders will let them get away with as much
a5 they did between 1979 and 1982, but there
will be stirrengs,

A secondary issue

[f the Labour Party winy the next general
clection, then they will not have that space.
Evervbody will be able to see just what all the
left talk has led to in practice. The terms of
debate will no longer be about what the
Labour Party says it will do but about what it
is actually doing. That will make the task of
revolutionaries just a little bit easier.

The other consideration is the attitude of
those militants who want to fight the system
but still look upon the Labour Party as more
or less their party. 1§ the Tones win the
ceneral election then their morale will sutter
a dent. They will see it as a much bigger
defeat than it actually 15 and will feel even
more isolated and less inclined to stick their
necks oul and argue for a fight,

Il the Labour Parly wins the next election
then their morale will 1ake something of a
boost. And rthey will find that leading strikes
with Labour in office quickly brings them up
against bureaucrats whose main motivation
is not to embarass their parhamentary
cousins. The climate will be sfightly more
favourable for revolutionary ideas.

Those are the reasons why we will have Lo
grit our teeth and say: "vote Labour.” Bulitis
important  to recogmse  that  they are
secondary factors in the sitzation. The
central factor 18 that the election 1s not that
important to the balance of class forces. It s
certainly less important than a large and
successful stnke would be,

Therefore  we cannot  Just  say vole
Labour’. Indeed that will be a minor part of
our propaganda. Criven the ballvhoo that
will surround the clection the mam points we
will hive to argue tor will be quite ditterent,

We will have to argue that whoewver winis
the voles workers will only get what they are
preparcd to Hight for themselves, We will
have to arguc that a Labour government wit]
not solve any tundamental problems. W
willl have to show that whut this Labour
leadership says it will do will not benefi
workers, and that i tact no Labour govern-
ment, under whatever pure and resolule
leadership, would do any better,

[t 15 likely that the aodience tor those ideas
will be small, Many mulitants wilt graxp at the
straw ot a Labour government just because
they lack contidence in their ability to lead a
real strugale. The last thing they will swunt (o
hear 18 the message that only the hard slog of
rebuilding in the workplaces will reaily alter
the situanon.

Take the left in CONI for example. For
them the only reul hope of stopping the
bomb 15 1o elect a Labour government. They
have no other strategy tor wanning, The last
thing they will want 1o hear 15 that & Labour
government s not gong (o ban the bomhb,
No matter that the Munifevio 1s quite clear
about staving in NATO., No matter that
of the evidence of previous Labour govern-
ments poeints to them keeping the bomb. It
vyou have no alternative then you close vour
cyes to these inconvenient little realities and
hope for a miracle,

Of course, there s an alternauye, bur it
dies not offer a nice casy solution. What we
have to argue for w a long hard slog m very
adverse conditions. That will only appeal to
4 small minority of people. Whatever we say
we will be marginal to the election campaign.

[t follows, theretore, that we have to argue
very clearly and very patiently  for
revolutionary politics, There are o smali
number of people who will listen to the
argument that the clection 15 a sccondary
issue and no substutute for building from the
bottom up. [t s (o them that we need to bend
our efforts.
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NEWS & ANALYSIS: Strikes
e ——

Learning
from the
new strikes

The last six weeks have seen a
number of disputes: Cowley, the
Tilbury dockers, Timex,
Greenings and the steel crafis-
men are the best known. Colin
Sparks looks at the background.

Taken wogether these disputes do not
atount tomogh, Theyltorma smalthillon the

otherwise  depressing plain of the  class
struggle. They were not directly linked
together by either common causes or A

commMon conscrousness of what they were
domg. Nerther did they result in resounding
victories. Cowley was beaten. The docks and
the sieel craftsmen ended in messy compro-
that  were tar than wvictory,
Circenings and Timexseem tabesteeledinto g
longand bitter slog.

Nevertheless, when looked at a bit more
closely we can see some very important
teatures oi the disputes which are pointers (o
tUre current strengths and weaknesses of the
woTkimg cliss movement.

Cowlev s the dearest example, The work-
taree there has suttered as much asany other
pirt of Bl over the past few vears, {'he (uture
of the company has been indoubt, the models
produced did not s¢ll well, the threal ol
clostre was permanently in the air. [he
ML LS el able 1o use this as o
constant stck 1o dnve the workforee an will,
Jobo were Tost, mibitants were sacked. the
shop stewards” organsation was eroded.

The miroduction of the Maestro changed
the situation, The nvestment required i
Cowlev—round about €250 million—was
substantial by Yevland standards, Over u
thousand new waorkers were taken on. many
stringht Fromt 4 long and bitter time on the
dole. The otd stick of threatened closure
bocane much less ol o management weapon.

In those cireumsiances the anger and
frustration which had been built up over the
vears of detedr could tind an outlet. The
patiern has repeated the experience of the
likmeh of Metro at Longbridaee, where u
iand-picked” workforee showed itself ready
o figiit onee production was reasonably
MUCHTL.
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Thais sont o bitter resistance surprised the
mtnagement. Uhey beligved that what they
lad wan threowegh terror of the sack they had
consolidated intera permanent gamn through
idevlogical vietors,

There are indications that the Briosh
coonamy, along with parts of the world
ceanamy s expertenaing a small growth, T
much oo shight e cull @ bovm—even the
Treasury estinite 1 for a growth of arcund
two poreent but e 1s a slight shift from the
rourtd of closires, cmply order books and
iling production which have marked the
last few vears.

Stewards’ organisation

The extent ol the upture in the cconomy 1s
Loy siight o mean that the whole ot the
mdustrial working cliss will feel a4 new surge
of comtidence. Closures and sacking will
contiitae Lo be the experience of lirge
nuntbers of warkers, But e overaldl groweh
will be reflected inquite sharp expansions tor
partuelie favtores,

That means thatthere will bethe possibility
ofa number of sharp disputes as workers try
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to ake sure that ¢ xpandcd production at
lcast results in therm getting a few erumbs here
and there,

There are, however, impartant limits to
how farsuchdisputescan wain, The firstis that
the vears of the downturn have weakened
shop floor orgamisation considerably, At
both Cowley and i the docks stewards
organixation has continued toexist but itisin
dd VT roor slidte,

AL Titbury the stewards were so isolated
tram the rank and file thut even in the middle
at  the  dispute they recommended  a
compromise formula only to see i1 over-
whelmingdy rejected by the minss miceting, Al
Cowley the stewards did not teel confident
cnough o dety their officiuls and arcue
strongly tor repection ot a deal cookaed up bet-
ween the union leaders and the management,

Fyen where the rank and tie are very
determined, this 1solation carries very severe
dangers,  Active  mvolvement in
strike seale pmicketme. delegations,
collections, cte, —are essentialintany dispule,
but they do not organise themsclves, 1t s the

1ob ol the activists, and that usuallv means the

stewards, tomake suee they tike pliace. When
7



the stewurds dre cut off from their members,
the danger is that the strike becomes very
passive and in the long run the morale of the
rank and file gets worn down. That 1s what
happened at both Cowley and the docks.

Even more serious is the fact that if the
stewards do not have aclose relationshipwith
the rank and file then they will be torced Lo
fean on the full-time convenor and the
officials. This dependence means that in a
dispute the officials can cash in on the loyalty
of the stewards by browbeating them into
reccommending a deal which fits  the
bureaucrats’ estimate of the situation. That is
what happened at both Cowley and Tilbury.

Ouiside Lthe factory, too, this dependence
on the burcaucracy 15 the road to disaster,
Any protracted strike depends for victory on
solidarity action by other workers, ¢ither in
the form of direct assistance like blacking or
through linancial collections, This 15 never
easy 10 win and is very difficult in & period
when mast workers are worried about their
johs. And what might be possible with a
popular group of workers hke the health
workers is wvery very difficult lor less
‘deserving”  workers  like  dockers  or
CAarworkers.,

Reliance on the trade union bureaucracy is
asure recipe for notgettingsupport. Theonly
way to ensure that the blacking 1s eftective
and that money s raised 15 to go and argue
with workers who you are asking forsupport.
That means acting independently ot the trade
union machine who will, at best, send a
circular and make a couple of phone calls to
their opposite numbcers down the line. A
stewards’ orgamisation which relics heavily
on the official apparaius is likely to be very
unwilling to take that sort of action.

Thatisexactlywhathappenedatthedocks.
[n the struggles of the carly 1970s, the
stewards went out apd organised support
from other dockers, This time around they
leftit o the olficials. The result was thatships
diverted from Tilbury were unloaded
elsewhere,

Glaring weaknesses

These weaknesses are not the result of the
shortcomings of individual stewards. They
are a reflection of the general downturn.
Now, when that period 15 starting (o break
up—very slowly and very unevenly it must be
stressed—slight adaptations become glaring
weaknesses.

In an environment where the mass of
wotkers still feel cowed by the threat of

sackings but some sections have 4 now
consciousness of strength, itis very ditficultto
make the political generalisation needed lor
effective solidarity action. That can mean
thateven those workers whodogointoaction
become isolated, demoralised and eventually
defeated.

Just because the political consciousness
necded to generalise in the present period is
very high indeed, the task falling on the
shoulders of revolutionaries 15 immense.
Only if you start from the self-activity’ of
workers does the fact that a steward has no
regular contact with his or her members, 18
forced to rely on a tull-time convenor even in
minor matlers. and that that convenorinturn

is forced to rely more on and more onfulltime
officiais 10 sort things out, seem the glaring
weakness that it really 1s.

Again. in a strike, only 1f you siart from
the self activity of workers will 1t seem
important to go beyvond the occasional mass
mecting 10 tell the members what 1s going on
and to think of wavs of involving them
actively in the dispute by picketing rotas,
tactory vists ete.

Only if you start from a clear under-
standing that the trade unionbureaucracyisa
layer with interests ditfcrent from the mass of
the workers. whose whole position depends
upon an orderly bargaining process will you
recognise that even the most left-alking ot
them is not to be relied on, and if solidanty
action is going to be wonthenit will have (o be
won by strikers themselves.

Only if you start from the intcrests of the

working class as a whole will you see beyond
whatis happeningin yourown little patchand
make the effort to face all the tlak about “lazy
dockers’ or *greedy carworkers’ and organise
a workplace cotlection tor them.

Because the number ot people who agree
with all or even some ot those ieas isstll very
small, the job ot rebuilding sertous workplace
organisation 1s going to be long and uneven

The central lesson trom the recent round of
disputes 1s that that task cannot be fudged.
Even remarkably determined strikes bke
Cowley and Tilbury can be lost if the
workplace organisation is not up to scratch,

The httle detayls have never been more
important.  The grandiwose  world  of
resolutionary soctalism has never been less
relevant, The gains made mrebuildimg work-
place orgamsation are hkely (o be cruelly
tested in the next twelve months,

NEWS & ANALYSIS: Cowley strike

The Cowley strike has shown
that the bitterness of workers
can suddenly erupt. It has also
shown the urgent need to re-
establish shop stewards’
organisation, Marta Wohrle
looks at the lessons of the strike.

Five thousand workers at British Leyland’s
Cowley plant voted to end their four weck old
strike over ‘washing up” time on 26 April. Al-
though it ended in defeat the action has given
a lift to the workers inside the plant who for
spme months now appeared 1o be beaten by
management strong arm tactics. Despite
pessimistic predictions that it could not last
more than a few days, thestrike at Cowley was
undeniably solid.

The strength of teeling and coherence took
both the left and the right by surprise. ltwasa
rank and file rebellion that happened
spontanecusty without any lead from the
shop stewards or ofticial coordination and
planning. Tt appeared to ride on the back of a
crushed steward’s organisation spurred only
by u demoralised and sickened workforce.

Against this unfavourable backdrop there
were a number of reasons that gave the sirike
its ipitial impetus. The men at Cowley had
quite stmply had enough, They were sick of
‘being treated like robots’. As the men
explained time and again, ‘it’s not just a
question of three minutes, tt's the manage-
ment’s attitude’, and ‘people have just had
about enough of being screwed around’. The
strikers talked about the erosion of hard won
working conditions and practices, of the
undermining of basic union rights like being
able taseestewards, of theacceplance ot huge
numbers of redundancies and speeded up
production hines.

But at the same 1ime the introduction of the

Bitter but passive

new Maestro line meant more jobs, increased
invesiment and a feeling of hope and stability
that has been long absent trom Cowley.
Macstro gave the workers a new confidence
because along with jobsecurity goesa belietin
YyOUT 0w DArgaining power,

Ol the 1300 new jobs created by the
Maestro launch many  were filled by
unemployed youngsters, new blood that had
not been battercd over the yvears by Cowley
management’s strong arm tactics. But lor the
first time in some vears the older workers in-
side the piantalso responded to thesirike call,
spurred by biterness and resentment, and
tauking both management and union otficrals
by surprise,

The unexpectedness and spontancity ot the
strike can in part be accounted for by the
breaskdown of the sectional base of the shop
stewards—a breakdown that hadbeentaking
place over a number ot years. Managemeni
had been adopting adeliberate policy that has
systematically undermined the power and
organisational potential of the shop
stewards. According to many militantsinside
the plant it was the introduction of managed
day work that marked the first crack ol Lhe
whip.

As an SWP member 1nside the plant ex-
plained:

‘Originally stewards bargained for the
rate for a particular yob on top ot the
agreed national minimum. This
established theirstrength—arealpowerto
control bread and butter 15sues. That
system was thenreplaced by measured day
work which meant that the rate could no
longer be negetiated, From then on it has
been downhill for the stewards. They have
been constantly beaten back.’

The effect of this has meant a bit mare than
a4 decline in bargaining power. The actual
number of shop stewards has tallen off
drargatically since 1978, The workers at
Cowley talk of the difficulty of getuing pcople
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to stand tor election as stewards and telt of
stewards who are alone on an assembly line
thatis one third ot a mitle loirg. The roie of the
shop stewards has changed from a key
position with real bargaining powertomerely
sittig m otfices removed rom the rank and
e, Even the militant shop stewards are
utterly  demoralised  and  most of  the
remaining stewards are time-servers.

Once shop stewards 1n kKey areas could be
rehed onto accurately reflect the mood of the
workiorce in their scction. Now with en-
torced maobility and declining numbers their
base has broken down along wilh their
relattonship with the workforce. No longer
able 1o judge stewurds as baramerers of rank
and tle mood, muanagement and union
oflicials were unprepared for the strike over
what was  expected to be a peripheral
iIssue—the three minutes 'washing up’ time.

But this, of course. had cruciat con-
segquences for the organisation of the strike.

“T'here was 110 mention ot aclion or
attempts to bullid up support lor a strike
until one weck betore the {irst mass
mecting was called. TFor the (irst three
weeks there were no otticial leatlers, no
placards  or  pickets  organised. The
stewards argued that of we organmsed
pickets it would imply that we were weak

N areas, Asa result we just lived lrom one

Mass meeting to the nexe!”

The result as o passive strike in which the
shop stewards took a back seat. At mass
mectings it wias the convenors whoe were the
most articulate while the stewards stepped 1o
one side to make room for Buckle, And with
charactenistic opportunism Buckle movedto
the lefe to take advantape of the void lel by
the crushed shop steward’s organisation. N
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was his big chance to turn the tables and
reinstate himsell as the champion of the rank
and file. Sadly, there was little resistance from
the stewards,

‘Buckle never really spelt out the fact
that British Leyland won't really lose
money trom lost production duc 1o
wishing uptime. Hedidnt makeitclearto
the press that they have been compen-
sating by speeding up the lines sothat men
have to run to keep up. Bucklc’s analysis
has only been on anemetional and propa-
gandist level.”

Nactadive Worker stnike bulleting were
distributed around the plant about twice a
weck, Over and over again they stressed that
the  shop  stewards should have  been
organising delegations to other BL plants.
Such  dctivity, the bulletins said, ‘would
enithte shop stewards to play acentral and in-
dependent role m this dispute, and thus
reassert the prestige and relevance ol shop
stewards” organisation in this factory an
practice betore the eyes of the members.’

The bulletints also argued that there should
have been astrike lund established on the (irsi
day and that collecting money, standing on
plcket lines and taking part 1n delegations
would mean members taking an active rather
than passive role.

In retrospect 1t still seems paradoxical that
such a solid strike was withoul the most basic
oreamsational methods or a centrahsed
strike headquarters. And that a  strike
cuomimitles was only established in the third
week and then lacked the muscle that would
force management to recognise 1l anyway.

However, the strike has ignited a spark of
hope, Tike the water workers dispute, al-

though not as conclusively, Cowley has
shown that there 15 some resistance to the
government and that Thatcher 1s not in-
vincible, Workers 4t British Leyland have
long seen Cowley as a test case tor trying out
Tebbit's law, The unions there had, up unt:l
the beginning of the washing up time dispute,
seemed at erisis point and militants were pre-
parcd for more artacksatthe hands ol Tebbat.
A steward ar Longbridge (a plam which
unlike Cowley had maintained its number of
stewards) sad:
“The Cowley dispute has given me some
hope about the situation at BL. We are
often (oo pessimistic and cynical, for-
getting Just how the actions of manage-
mentcangalvamse pcoplentoacuon. The
main problems have been caused by the
management policy of moving stewards
andmiltantsaround so thatthey lose their
bBase and become atomiscd. I nothing
else, stoke action has helped to rebuild
some of the links between the militants.”
Although the stnike hasshownthat Cowley
workers are not defeated it has demonstrated
that they have thewr backs to the wall and
much work needs to he done to re-establish
the organisational links amongst the rank
and fIile. The stnike has provided the
toundatton on which mutuality-—a
reciprocal relattonship of cooperation be-
tween stewards and rank and tile—can be
rebuilt, Now thetask at Cowley stobnngthe
stewards back on to the shop floor, to resist
management policy of moving stewards
around, to bring back consultation with
members. The strike may not haveended ina
rank and lile victory but it has shown the
urgent need to remstale the crucial role of
stewards and build on the ground.



NEWS & ANALYSIS: The Docks

Negotiating defeats

The long strike by Titbury
dockers has been almost ignored
by the press but important
lessons can be learnt. Christine
Kenny talked to dockers Bob
Light and Eddie Prevost about
the dispute.

We came to Tilbury from the Royal
Group, which had been running down for
years. Becausc there has been so much
investment at Tilbury it has a sense of
permanence about 1t. The constanl
redundancies have changed the work-force.
We have lost so many jobs in such a short
space of time that you now have a small
group of men who really see themselves as
dockers and want to stay dockers for the
indefinite future. So they are prepared to
fight to protect their jobs.

We were all dumped in one department at
Tilbury, which was already enjoying quite a
reasonable standard of living. All of a
sudden we descend on them, and they’ve got
to share the bonus, and share the overtime.
For a time that was OK because the blokes
from the Royals had their £1500. But after a
while, all the little day to day strike actions
carried on, actually in a much sharper form
with arguments about bonuses, because they
found cut that there was work to be done
and money to be earned out of it. There were
also the usual shop floor things.

Being a steward at Tilbury 1s
qualititatively different 1o what it was hike
being a steward at the Royals. In 1930 wc
were at all time low, the shop stewards
movement was etfectively defunct, we had a
terribly depressed workforce. But now at
Tilbury there's so much it’s enough to drive
vou mad sometimes,

B St;wards’ weakness

—————— —————————

As Tar as the state of the shop stewards’
movement is concerned, since 1978 the
National Ports Shop Stewards Committee
has achieved virtually nothing. There have
been a number of major 1ssues in which
they’ve been unable to make any inter-
ventions. And certainly there is a sense of
frustration on the committee with people’s
inability to change events, They're now
looking to committees and this and that, for
other people to do things for them.

Shop stewards are by and large activists,
and if they can't find enough of one kind ot
activity they'll turn (o another kind, sitting
on committees and passing resolutions. The
problem is that they don’t always have the
discipline and the politics to tell them when
1o get out,

The shop stewards’ movement has been so
depressed that if you're an individudal
militant shop steward in the docks, withouta
deep political commitment, you accommo-
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date to thal feeling. And the only realistic
way that you can see of carrying on is to use
the official machine. 10's what brings results.
You can get involved in it and Lhe process of
achieving things in the docks becomes one of
negotiations, of levering things out of the
emplovers. That's what trade unionism
becomes. You get a much narrower tocus,

because there's no alternative.
The new left face of the trade union

officials is the most difficult thing to cope
with. You've only got to look at the way
workers at Halewood and Cowley have been
stiched up, and in our strike you c¢an see¢
appalling dangers of that. The relationship
between the men and the unien officials,
with the shop stewards in the middle, is the
crucial thing that needs to be analysed.

Shop floor feeling

At Cowley, before the strika?the shop
stewards were frightened to hold mass
meetings. [t was realky the teeling of the men
on the shop floor that forced the thing in the
end. Qur strike fitted more or less into that
pattern. Although it was more passive, therc
were a mass of men who were really deter-
mined. All the mass meetings told us that,

The strike was an experiment in trusiing
officers, an experiment that was very useful
from cur point of view. We actually did ali
the things that werc possible within the
union structure. The lessons were there, but
it’s a question of whether pcople are pre-
pared to learn them. This was by tar the most
frustrating side to this dispute.

The simple elementary things that we were
arguing, the need to enforee blacking, not to
rely on the full-time officials—cven in 1975,
that would have bean second nature. [f you
think of 1972, there would have been coaches
organised going to the ports, mass pickets
would have been the simple retlex action,

And the people who are in the leadership
of the strike today were all around in 1972
but at that time they were the youngest
peaple in the industry. They didn’t have the
experience of working on the Liawson
Committee, they didn’t have the cxperience
of being in opposition to the umion leader-
ship which the rest of us older stewards had.
The very fact that stewards came into
existence in the docks and that Communist
Party members were allowed 1o hold union
offices was something we had to [ight the
T&G officials for. Tn 1972, it was casy for us
10 assume that the officials were going (o try
and do us over and to try and avowd it The
vounger stewards haven’t been through all
that.

But even so, they've shifted their ground.
Ten months ago, some of them were arguing
that the officials were useless, yet we've had
to spend the weeks on strike arguing with
these same people about whether you can
rely on oflicials now. They've made
dangerous moves towards being trapped in
the tiny little world of union negotiators.

It’s a reflection of the generaily depressed
state of the whole trade union mevement. Up
to now, they've looked round at the general
industrial and political situation and wanted
to do something abul it. But in the end 1t's
been straight into the eotficial channels
because with the present set-up we're Lo
weak to handle it

While the negotiating committee didn’t
give in to the officials at once and go to
ACAS, they did actuaily recommend the
first, useless, settlement. And they werc
penuinely shocked ot the underlving
frusiration among the men when they
rejected 1t.

The friction that there’s been on the
negotiating committee and among the
stewards, and our difficulty in establishing
our pelitical relationship with the other
more militant shop stewards 15 all a
reflection of the changes 1n the shop
stewards’ movement, and more widely, of
the whole downturn.

If you look back over the dispute, you can
se¢ the weaknesses very clearly. Out of the 26
or so stewards at Tilbury, about eight just
disappeared for the duration. Some of the
stewards who were most prepared to fight
were the people from the ‘three shifts’ who
have traditionally been very apolitical and
non-mikitant, Theyv felt that the PLA had
forced them into a fight and they wanted (o
win it quickly.

The closed docks committes, on the other
hand, contained people who were in the
pocket of the T&OG offimals. That meant
there was a heavy rehance on the ollicial
machine. The T&G sent out telexes to other
ports listing ships to the blacked. In the
better organised ports they got stopped bul
in smaller places with weak orgaisation i
was a different matter. We madce our [irst
visit tostewards at Liverpool after two weeks
and did not get round to secing the stewards
at the smaller ports unti] the fifth and sixth
week.

Independent organisation

Back in the early seventies the stewards
would have organised independently and we
would have had couch loads out in the first
week.

The fact that leading stewards were s0
much under the influence of the T&G full-
timers meant that they saw their role as
negotiators rather than fighters, And the T&
(G were piling on the pressure [rom very early
on hecause they were terrified that 1if the PLA
was declared bankrupt they would be
involved in a very big strike indeed.

Although the men overturped the first
offer the fact is that there comes a point ina
long strike where if you arc not going
forward you are going to lose. The T&G
knew that, the PLA knew that, and so did
some of the leading stewards. Intheend they
were able to force though a deal which 1sa
long way short of what we went out for.

The real test will come now the strike s
over. We have 1o make sure that the lessons
are learnt. We have seen what happensifyou
rely on the officials and see your role as
negotiators.
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One of the arguments that Labour leftists have used

I I I f | Getting things done, for a reformist,
- this been more true than in London.
SRS | Here both the GL.C and a number of
in practice the great advances which leit
control of the Eabour Party means for
have to face. In none of these areas has their
heen a significant improvement {n housing,
tor middle class lefties, some small grants {or

minerities—and no substantial changes.,
And we are starting to hear an ugly new
rhetoric—altlacks on council workers from
from helping 1o build support for social
change these councils have gone some way
Evening Standard, 15 that they are *bananas’.
Certainly, some of their actions are pretty

gainst revolutionaries over the last couple of years
is that if you join the Labour Party you can get things
done. ANN ROGERS looks at some examples of what
means getting your hands on the levers
of power. But since the Tories have kept
them out of Westminster, they have had
it n S LT . inner London borcughs have fallen into
= ] the hands of very ‘left wing' Labour
counctls.
workers,

In fact, none of these counclis has made a

single serious difference to the miserable

o5 B | : 4 : in services, In transport or any ot the other
ik N S - decaying aspects of London hife.

N . R Instead, we have had a series of cmpty

Even worse, we have scen backtracking on
clection promises without even the glimmer
of a fight. Islington Council, elected on a
these same socialists as they seek to excuse
their own failings.

The price that has been paid for all this s
towards playing into the hands of the most
reactionary elements in London.

Why has this happened? One popular
foony, but this is no real explanation. The

real reason for their disastrous failure lies in
ther politics.

»

this really means. h
The

to settle for local councils. Nowhere has

Herc, if anywhere, we should be able to see

Hves which the bulk of workers in London

gestures which involve a few well-paid jobs

pledge net to raise rates, has done just that.

popular distllusion and even hatred. Far

explanation, pushed by the Torics and the

The industrial downturn lead 1o a strata of

LT
-l
e
"
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erstwhile socialists ooding into the Labour
Party, creating the phenomenon which we
have analysed at length in this Review, the
phenomenon of Bennism.

This has also alfected several local
councis, and the Greater London Council.

As well as cushioning quite a few people
from the realites of political hfe, it also
cushioned them ftrom the
unemployment. There were jobs to be hadin
radical politics. Look at the trendy left press
any week and you'll tind a rapidly expanding
job market in convincing the masses that
soctalism 15 good tor them.

Judy Watson., ex-women's organiser of

the dead but not lamented International
Marxist Group, has popped up in Camden.
She s now *Public Informaton Officer” for
the women's unit. She tells us that ‘reforms
won't achieve women's liberation™—I1
assume the retormists are paying her a nice
tat salary to convince the women of Camden
of this startling fact.

Take adverusements in Apnit's Spare Rib
as an example. [Lambeth want two ‘women
employment workers' at £9.792 pa. Islington
wiant two workers to run a ‘women's bus at
£9.700 pa. and a Women's Employment
Officer at £11.697 pa.

All the adverts assure us that they operate
non-discriminatory  employment  policies,
blacks and women arg positively welcome to
apply. But one cannot help feeling that the
salary scales mught cut out vour average
black school leaver. In fact thev are just
about the salaries which a white, middle
class, uniwversity educated person of about 30
would expect. Just the sort of peaple who
make up the ‘new lett” in the Labour Party, in

fact.
"

Radical statements but no
real support

Of course there 15 a pertectly rational ex-
planation for all this apparent careerism. As
Lowise Pankhurst {head of the GLC
Women's Unit at £18,000 pa} tells us: *The
GLC s so highly “grade conscious™ you
always hedr them saving, “what gradc 1s so
and s0%" In other words, in order 1o deal
with overpaid bureaucrats you have to be
(ne,

The Labour GLC came into office almost
exactly two years ago, and the local clections
last year saw the return of several Labour
councils committed 10 introduce radical lefi
wing polices. This ‘new Labour left’ was
characterised by radical statements about
being accountable to the community and
locking after the interests of minority
Zroups,

This fine talk was largely aimed into a
vacuum. There was no massive groundswell
of sociahist feeling which swept the Labour
Party 1into local office. In fact just the
opposite; many of the activists had dritted
into the Labour Party because it felt like a
haven compared to the cold world outside.
Very tew of these people came from a
tradition of workplace politics, most came
from campatgns—the women’s and gay
movements, anti-racist groups and the hke.
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realilies  of

People working in campaigns felt the chill
winds of the downturn cven harder than
those rooted 1n factories and offices.

Although workplace activists had to adapt
to & situaton in which they were solated
they did still have a regular contact with their
workmates, although they could only build
on a small scale there were usually at least a
couple of pcople around them who they
could start to win to socialist politics.

But campaign activists found that their
periphery had simply melted away around
them as people became increasingly de-
maralised, They needed the cover of a large
party machine—and they found it in the
Labour Party.

The Labour Party also suited their grow-
ing reformism and tendency to direct their
politics to d petty bourgeois audience. 1t gave
them some justtlication for dirccting their
energies towards the semi-radical young pro-
fessional classes, and away from organiscd
workers. They could maintain a left veneer
and not get their hands dirty with organising
a working class base.

The councillors spearheading this sirategy
were largely new to local government, They
tended to retlect the dnilt of the left towards
the Labour Partv. Many were ex-
revolutionaries who'd worked their way
through various short cuts to socialism
(studenmt  pohtics, Third Waorldism, the
women’s movement} and finally decided to
give the council chamber a whirl.

Once wn office they tried to re-launch
campaign politics from within the council
chamber, with results which go from the
pointless to the ridiculous as we shall see
later. Instead of analysing why the political
milieu in which they had grown up had
collapsed, they tried to use the Labour Party
to pretend that there wasn’t really a problem
at all.

This political tradition has always tried,
by whatever means at hand, to avold the
reality—that socialism will require the mass
imvelvement of working class people. This
was partly because rough and grubby
workers oftended their highly developed
petty bourgeols sensibilitics. But more
importantly it was because they did not want
to surrender their central place within their
political organisations. A mass organisation
of workers, to have any chance of success,
needs to be lead by workers, an unpalatabice
truth tor those who have been brought up to
believe that they are a cut above workers.

The student movement of the late "60s and
early *70s, and later the women’s and gav
movement provided one way of avoiding this
dilemma, But the Labour Party provided an
event better one, The whole relormist
trachitton of doing things for people, and the
fact that you could do this without building
any base, suited a supcerticially radical, bt
basically anti-working class politics
perfectly.

The major feature which characterised
this new Labour left was a lack of base.
Indeed 1t could not exist excepr in 2
pohtically stagnant period, for it s only in
such periods that the Labour Party appears
at all relevant, The membership of the
[.abour Party actually decfined during the
upturn of 1970-1%74.

They did not even mobilise at an electoral

level, Ken Livingstone became leader of the
GLC the day after the Labour group had
WOT 4 Mmajority.

In Ishington the new radical councillors
were there purely because the previous ot
had defected en masse to the SDP. Tslington
hid always been the most corrupt and
reactionary Labour council mn London. But
the new Ielt council did not take on this locai
corruption and beat it, they were merely the
anly people around who could take on the
job aflter (Y Halioran and his cromies had de-
cided thut the future looked brighter in the
SDP.

The increasing idiocy of their actions., and
the endless consultative mectings which lead
absolutely nowhere are both symptoms of
this lack of any working class base.

So, lacking a base, they are forced 1o make
ever more ridiculous gestures in the tiny
arcas where they have power. As they have
ne money and no base this 1s almost always
at the level ol 1deas. So the counciltors tn
Hackney merrily declarc it a *porn [tee zone'
and ban sexist language in council minutes,
[shington issue orders banning the picking of
rare flowers in municipal parks, Camden’s
Women's Unit witters on about *building a
link between the teminist and tabour move-
ments’, but regrets that the relationship
between councillors and those who elected
them 15 ‘consultative, not truly democratic’.

They cannot affect the matenal realities of
people’s lhives from within the council
chamber, and they are unwilling to help
build the sort of movement which could. So
they are forced further and further into
isolation. The problem becomes more acute,
and their pohucs even worse. 1t s a vicious
circle. The results of which can be seen in
their increasingly right wing practice.
]

Mask of radicalism slipping
badly

On the one or two occasions where there
has been some mass support tor their policies
they have sabotaped any campaign because
they feared they could not control it

Then, the mask ot radicalism slipped
badly. The trouble with mass campaigns is
that they can easily overstep the mark and
become illegal, and this must, of course, be
stopped at all costs,

The tate of the ‘Can’t Pay, Won't Pay’
campaign to defend the (GLC's cheap fares
palicy 1s perhaps the besl example of this.

The GLC had been elected on the promise
that 1t would cut London Transport fares by
25 percent. Being sensible people, they did
not iy to sell this to the voters as 4 socialist
policy. Instcad they pointed out that they
were rying to introduce a policy which was
s sensible that even the right wing adminis-
trations of Paris and New York had some-
thiing similar.

Far the yvear that the policy was in oper-
ation It was very successful, more passengers
used public transport, so the roads were less
crowded, and 600 staft were recruited. Then
the Law Lords decided the policy was illegal.

There was a good deal ofangerin London
ahout this blatantly pohucal decision, But
imstcad of organising this feeling, the GLC
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The Poplar councillors had mass

was happy Lo ket it peter out in g serig¢s of
individual and (0kemstic gestures,

Transport workers in the capital came owt
on strike for a day, not 4 tube or a bus ran.
But the emphasis was firmly on the con-
stimers, not the workers, Because the council
wiauld not admat that it was the transport
warkers, not the passengers who had power
and the campargn ended m taillure,

But '‘Redd” Ken Livingstone was not even
prepared 1o countenance mMass consumer
action. He would not support the campuign
tor fares relusal, and had the pliones in the
campaigin offices cut oft,

The whole sorry aftuir ended in farce
rather than tragedy. Dave Wetzel, the Trans-
port committee chairman, who had staked
his hopes on the consumer campaign, saying
It was not up to him to (el the transport
workers to strike, was voted oft of a bus by
the rest of the passengers when he refused Lo
pay his fare.

Perhaps he meditated upon the nature of

power under capitalism while he waited lor
the next bus. 1 doubt it though-—he's still on
the GLC.

Lett councitlors often blame their inabibiry

te have any effect on the real world oniack of

money., This 15 undoubtediy a factor, but
bleating that a Tory government won't
supply the funds tor socialist pohcies is
hardly hikely to get vou anywhere,

They arg reacting to their lack of funds in
the same way as any managers of capitalism,
Screw more cul of the workers, This takes
two forms, cut the worktorce and reduce ils
wages, and put up riates. None of the councils
have takena principled stand on these issues,
rather they flounder about between the twa,
changing trom one (0 the other according to
how much they can pet away with.

Soo Islmghon recently retracted a woge
offer they had made to councl butlding
workers, becaose they dured not turther
increase the rates. As they lack any power to
change lhe situation n which they are
operating, they have to adapt Lo it And the
most common way they do this s by trying o
balance their books by turther explotting
their worktorce.
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But this *lack of moncy” argument is {re-
guently just a smokescreen, The GLC
Women's Unit drastically underspent its £9
militon budgel last yvear.

The reason for this is quite simple. There 1s
no large teminist movement outside of the
GLC 1o spend the money vn offer. This s
why there 1s a plethora ol meetings 1o discuss
what projects need Tunding, and how local
groups can spend all this money. Scratch the

veneer of ‘extending focal democracy” and

‘giving the women of London what they
want” and vou'll find an attempt to buy
credibility.

But women's hberation will require rather
more than a women's centre in the High
Street and a couple of women’s buses. And
even the most mildly progressive policy will
invelve taking on the government. But to do
this the Labour letts would need a mass

popular base which they just do not have.
T

Worse as employers than
previous councils

Instead they engage in something which 1s
more akin to social work than politics, All
the chatter about ‘serving the local
community’ doesn’t medn supporting hphts
against central government or strengthening
workers' organisations. AL best it means finy
improvements in their hives Of vou could call
things like a local women's centre or a new
biack theatre group un improvement).
Usuatly it means providing a better social hile
for the young radicals around the Labour
left. People who could alford o pay tor a
night at the radical theatre or the local art
cinema are suddenly in the happy situation
of having their lesure pursuits paid tor by
the working class,

The vast bulk of the policies ot the new
l.abour eft councils have been directed
towards this end. The creation of ¢osy net-
works ot professionals is the ink berween the
plethora of women's centres springing up all
over the place, the endless, and usually
unsuccessful  attempts o sct up  co-
operatives, the agonised talk pouring out of

gthnic minorities units and all the rest.

One London council’s ethnic minorities
unit has recently revealed the problems of
nat having a basc in a rather starthng way.
Pleased to receive their first grant applica-
tion from the Turkish community, they
gquickly began the process of making a grant
for £29.000. Only later did they discover that
the mosgue they were proposing to fund was
a froni lor the tascist organisation, the Grey
Wolves.

Any Turk in the locality, and a good tew
socialtsts and anti-racists besides, could have
told them this. So we must assume that #o-
one in the ethnic minorities unit had any
contact with the lamrly large Turkish com-
munity 10 the borough, or with anyone who
had been cngaged in anti-fascist activity over
the past tew years,

Retormism can have a certain superiicial
plausibility within the community. Because
the community can be defined however you
want, so the [act that any community is made
up of people from difterent classes can be
disgursed to some extent.

But reformism is really seen in its true
colours in the workplace. And the new
[.abour lctt councils are very big employers.

The consensus among the trade union
militants in Hackney, Camden and Ishington
appears 10 be that the new Labour councils
arc waorse, us cmployers, than previous
counetls,

They are even unable or unwilhng to
defend workers” interests within the council
units they have set up. So, at the GLC where
there is a women’s unil employing 15 stall,
salaries range trom around £6.000 to over
£15.000. Louise Pankhurst, head of the unit,
still claims that they work co-operatively and
noti-hierarchically,

[ would imagine that it’s very easy (o
‘work co-operatively’ on £18,000 pa. But |
doubt it the £6,000 pa clerk enjoys doing the
same job as someone who is getling paid
three times as much.

One worker for the GLC described the
situation there as being ‘socialism on one
ttoor'. § doubt that it’s even that. But it's
worth noticing that most of the low paid jobs
are still [ilted by women or blacks, not-
withstanding the Women's and Ethnic
Minorities Committees, The dominant
union 1s still the right wing ‘professional’
Stafl  Association, notwithstanding Ken
Livingstone's constant assertions that the
people of London want socialism,

Livingstone has found a wvery neat res-
punse (o the gonservatism of his white collar
stafl—he's decided they are not really
workers at all, He says they are ‘on the other
side of the class barrier” (o biue gollar
workers, and thcy must stop trying to
*defend the indefensible’ {by this he means
save their jobs),

What he is completely unwilling to tace i
the lact that they have put themselves ina
position where they are having 1o manage a
chunk of capitalism. Their constant locus on
a mythical entity called ‘the community” has
meant that they often ¢lash head on with
council workers,

The public statements ot vartous left
councillors make it clear they regard workers
as a nulsance because they get in the way ob
their plans.
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Workers are seen as an obstacle to be got
round, either by co-opting them into the
schemes, or lailing this by plain, old-
tushioned auttacks on workers” orgamsation.

The best example ol this 15 decentralis-
ation. This is the jewel m the crown ot all
the lelt councils, although it s deubtiul
whether such plans will ecver be
implemented.

Essentially it means closing large central
offices and moving services to small *neigh-
bourhood offices’. By this they hope to
increase efficiency and create mass political
mvolvement 1 councl attairs. They argue
that by waking council serviees into C‘the
community’ thev will be uble to respond
much more quickly and tlexibly (o people’s
needs. But cven the conngillors admit that
neighbourhood offices will not mean that
such mundane things as housing repairs will
pel done any more guickly.

The justification far the importancee ol de-
centralisation is very odd. It goes something
like this. The welfure state was Labour’s
Mnest achievement and wedded workers o
the Pabour Party. Discontent with the level
and type of service provided bas allowed
Thatcher o attiack the Welfare State, and
people are not willing 1o detend it because of
their dissatistaction with 1ts provisions.

The Labour lelt are assuming that some-
how a sigmiticant number of workers have
made an  1deotogical break with  state-
provided services (presumably i favour of
private services). But in reality this sort of
cholce 15 Just not open to workers.

[t 15 obvious to anvone who cares to look
that the reason the Tories have been able 1o
launch an attack on the Weltare State 18
hecause workers™ orgamisatiaons are too weak
o delend it at the moment.
-

Decentralisation leads to job
losses

The lLabour left are not willing to admut
this, because to Jdo so would be 1o admit that
aorganised workers are the key to change.
And o do this undermines their own reasons
tor existence which is electoral politics. So
they Tall back on vague talk about “the
community’ without ever sayving who ‘the
Commurty’ 1s.

It the name ol thus mythical entity they are

putting their own  workers under a
potentially very serious threat.
Neighbourhood  offices would  mean  a

change itom farge to very small workplaces.
A massive detertoranon in working con-
dittons (ntany neighbourhood offices would
be 1 temporary accommaodation), and the
breaking down ot job demarcation,

But where umaons have put a stop to the
onwdard march of sociabism’ by relusing to
have anvihing te do with these plans, the
councillors hiave been furious.,

In Islington. which has the most extenseve
decentralisgtion  scheme.  the councillors
called the council workers "o privileged chire’,
‘areactionary burcaucracy’, and ‘privileged
people with well pald jobs’, Perhaps they
think that anvone who soll has a job s
‘privileged’ —but they've done very little to
extend that privilege to the unemployed of

14

Will left councils do anything for these
kids?

Islingron. Unlilled job vacancies under the
new councll rose 'rom 7 percent when they
took office 1o 11 pereent currently. Fven
when they do advertise a job, the working
glasses of Ishington will probably not hear
about it—as rthe councit reluse to advertse i
the focal paper. Instead they adveruse n
journals whose political fine 15 more to their
taste, such as the widely read Spare Kifand
Ciry Liniis.

This has meant that the council committed
to local involvement has found itsell 10«
rather embarrassing position. [ts worklorce
15 Tapidiy shilting {rom o lurgely locat one, to
one where the majority of workers come
from outside the borough.

Well know delenders of socialism {such as
Bromley councit who, readers will
remember, ended Ken Livingstone’s Fuares
Fair pohicy) have cxpressed interest in
decentralisatuon, Computer companies ke
it as well, International Computers Limed,
who have recewved 300,000 rescarch and
development costs from Islington, describe
them as "wondertul customers’.

Adged to this, decentralisation plans have
the potential to decaimate thar waorktoree.
Decentralisation needs computers (all the
boroughs who wantto mtroduce decentralis-
alron have had o cmbark oo incredibly
CAPCASIVE COmMPULeT svstemsy because it’s the
only way a large number of scattered othices
can have ready access to information, This
means massive redoction in the clerical
workborce.

Bur 1t seems that the onty eltect of s
expensive exercise will be loss of gohs
Councillors admit that the main etfect of
decentralisatnion witl be cosier oflices, not
mundang things such s guicker repairs.

We are beginning to see council workers
taking industrial action against  theur
‘socialist” employers, Building workers m
[shngton  huve been on strike after a

promiscd wage offer was withdrawn Lo
ciiable Ishngton council to keep down rates.

The workers in Camden™ housing depart-
ment (who have “plush oftices’ gecording to

“ane councillor) are faced with an ever

ncreasing  workload as housing v dhe
borough deteriorates, The councillors donot
like having to tell the homeless members ol
‘the communily’ that there 15 no chauce of
them getting a house, So they pack them oft
o the housing department so the councl
workers can tell them instead, and take the
resublting anger and abuse.

The problem with tail-ending "ics what the
community  wants' 1s  that  everyone 1y
reduced to the same level. It you approach
‘the community’ you arc more hkely to end
up surrounded by a group of law and order
freaks as by people who are socialists.

So owe've seen police comnutees heing
dragged onto a law and order bandwagon. [n
Islington the Police Committee have advised
the police Lo step up routine policing, and to
stop sudden ratds. To assist the police in this
arm they have wied to introduce a traming
course for estate caretakers 1 crime pre-
vention. One caretaker described 1 oas "o
course 1n how to be a coppers” nark’, The
carctakers have retused to have anvtiung to
do with i, and so another route for “brimging
about socialism” has been blocked,

Muny left councillors will admit that they
have got problems with police commitiees,
The maimnm one being that the police 1gnore
them and continue to harass and murder
people just as they alwayvs have, What they
do not do 15 draw the logical conclusians
from this—that to try (o reform the police 15
d THONSCISE,

Socialist rhetoric but no real
fight

They are terntied ol workers' organis-
ations and even of real commumity based
politics. The reason s that such organ-
isations create a political mrliew i which the
radicalised petty bourgeoisie will b nomore
than of marginal importance. Az 105 this
layer that make up (he new Labour leh
councils, this layer for whom thev find
cmployment, and this laver for whorm they
provide services, the last thing they want 1s a
lot ot grubby workers coming along and
demanding some ot the goodies lor
themselves,

[ven now, mnm the mdst of the worst
climate for waorkers' strugele since the war,
we can see this fear. Tf they can’t take
NALGO members trying 1o delend therr

jobs, or butlding workers asking for a wape

rise, imagine how they would behave 1n a
general steike, let alone 4 revolution!

The general election bus shown what the
elforts of these Labour lefts have achieved,

Without mass working class support the
lefts have been easy meat tor the right wing
o the Labour Party.

Healey has wsed the lelt™s Iack of a base as
an oargument for o making sure that the
clection campanign s tirmly 1o his hands, The
attempt to achieve socialism behind the
backs of the workers has come toa tull stop.
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LETTER

Youth training

[Yawwd Beechum™sarticle (i8R 32 on
the new Yeondh Traming Scheme
was anlornniive, but o noexcladed
sonle cructal intarnution,

Frovid stated that 330,000 voung
poeple would participate m ¥YTS
Elis vear, that the buatk ot these will
e crn cmplovers” premises and in
Lacgecr poanbers than YOP. Also,
ctuplavers will be using Further
Foolucition coldleses Tor the thirteen
wolrh s ot the el tratnine. therelore
siving soctlists and trade unienists
Sreatet CPPeTiInIies 10 argani=ing,

The realimy s guite ditlerent.

The gevernment™s figures worg,
A poereeid ol trutnees anemployers”
proenuses. M perceit o oex YOP
selemes (traning workshop and
COMMLN Y projectsyand [ pereent
e wolbeees. [nfact the Nigures are as
Poblows: 233 percent of trainees o
crplosers” prennses; 30-43 percent
el vn YOIP corses and [0-440 per-
cent i colleges, (depending on the
ity dmd the nrea).

Soooonly o smudl poreentaee ol

Cattnves will be gonp ow tra-
Jdittenal wotensed workplaves, The
Pralh wall D sposared by private
T g orgilmsatlons of cmployer
ammocintions. Fhev will provide the
13 weechs olb the juob traimine pro-
Palbly stagpered throoghouo  the
eear dnad then replicced with snudler
criplovers tor 3 weeks, This means
solated trmees i osiall work-
Phaces, sl are hard (e arganse,
It et 1t helds all the problems for
s thaat Y0P sohemes had.

Where Lirger cmplovers doode-
vide teosponsor YIS ot prodoces
prroblenes sucle as Takbets" w o plan
tor vttt MY trnnees to he sgattered
aronmd e plants o dillerent
vocupateeiel pooups, Albso hese
Lareer cmplosers which Paviid men-
tented (40107, Brinsht Ruil, Rolis
Fovoe eter are those where the
workers have sultered muajor de-
feits,

Last sein OLO m Coventiy an-
noteed SHE redundancies at the
s T s appreaciang the tede
tnents 1o support o 100 place YTS
crrse. The trade unions refused,
nod because they oppesed  the
seleare, butas i way to tight redun-

dancics. Redundancies are still oc-
curring this year and again GO
want 144 YIS places. this time the
unions plan to support 1t without
any consultation with the workers.
It i~ unbikely that any attcmpes will
be made to recruit the trainees to
the umons: they ded not with
WEHP,

[t even more unlikely that the
workers will be called on to take ae-
tion over the reduction of appren-
Lices” swapes or tranung conditions,

Both emplovers and trade unions
will be putting pressure on wiorkers

to aceept the course as betier than

nothing,  Also there will be
pressures on the young people 1o
prove themselves and o compere
tor & Job at the end of the vear,

Unless there 15 some fight-buack
By umons and workers all young
people going nte these industries
witl be pud £25 tor the lirst vear
traiming, Lmplovers are not @ven
wilting until next year to get t all
set up, and there 15 no oppasition
lrom the unions.

Inder ¥YOP the smployer. vven
though 0 did not work, had to
‘prove’ the youngster did non Bl o
vacaney; wnder ¥YT5 the govern-
et practically advewcates 1.

Al the reduction in the voung
peopie's wages docs not only apply
ty apprentices. Emplavers i dis-
tnbution and commuoerce will have a
freld day with the YTS, There has
never been o strong triadition of
tranning o thesc arcas but they area
large employer of voung peaple, es-
pecially parls, USDAW the main
union for vetail will bevery tempted
toaceept YTy as it will give o traim-
Ing structuare that they have never
been able to achicve.

With the mtrodoction of YIS
these emplovers will jump at the
chance of puying £25 per week Tor
all TH-17 vear olds, even their own
conployees. And the hikelibood of
any tighthack by the unions i mini-
HHIE

Another magor change from YOP
15 thit written trade unmon agree-
menl must be wiven ts all schemes,
linder ¥YTS cmplovers need only
consudt with trade wnmons,

International Socialism [9

¢ he New Cold War: Pete
Binns

®Capitalismin Marx’s tume
and ours: Mike Haynes
®Pete Greenreviews ‘Ol
Bread and Guns’

e Alex Callinicos rephes on
Marxism and philosophy
Single copy £1.50 {plus 25p post), bulk orders to

SWP branches £1.20each post free, one year's

subscriptian £6
From |5 |Journal, PO Box 82, London E2 9D S

Socialist Review Moy J983

The TUC think they can monitor
these schemes by hiving five trade
UtiLon reps on the area manpower
bBoards! Bul the MSC statf are
working under extreme pressures
with o lack of statt and 1raining so
the majority of reports put {o the
Boards are just g cosmeric exercise,

Dravid also sand that there would
be greater potental in FE colleges
and techs where YT5 coutses will be
run, These voungsters sall averuge o
dav u week at the college, some may
be there on a 2-3 weeks block, For
there to e upportunities vou need g
slrong sludent organisation which
most FLE colleees don®t hawe,
mainly due to courses being part-
hme or diy releuase,

The most we will be dotng s sell-
ing the paper auside colleges, With
no SWSO inside 1 poses all the
probiemns selling owtside an olfice
does and the likelihiood of us miak-
IME ARy ZaIns are mininal,

We need to be realistic in the pre-
sent  siteation  with  mass  de-
morahsation and lack of confidence
both from workers and trainees.

Comrades within the workplace
need to raise the arguments about
Y15 and how their employers will
use 1t in their workplace, In all pro-
bability the trade unmion will support
the scheme and will not encourage
any activity by workers (o maintain
ralnee wage rates of conditions.
Comrades need 1o take up the argu-
mcnts that trade umons shoglbd re-
cruit and educate the lrainees in
trade umorsm. And that frade
unicns should fight to keep the
youngsters employed at the end of
the vear.

This could result in the isolated
struggle taking place and by taking
up the argument comrades may
traw ong or two workers ar traimees
virwards the SWT but that is all in
the present clinatke,

Sue Pinkham

Make

Ceniral London.

Courses include:

production of UB40.

_ £

Marxism 83

A week of lectures, discussion and debate
around the ideas of Marx and Engels—
plus films and entertainment every night.

University of London Union, Malet Sireet,

eMarxism for beginners, eCapitaf for beginners,
sMarxism since Marx, #Revolutions since Marx,
e Revolutions of Marx's time, ®Marx yesterday
and taoday, #*Marx, Engelfs and feminism,
eimperialism and revolution today, ® The
revolutionary party since Marx, ¢ The fabour
movement inn Britain, efreland—from Marx to
today, sl iterature, ®Plus: the peace movement,
the crisis of the Labour feft and much more.

Cost: For a week—1L73 (it advance). £15 (at the door}. For
the weekend, Frictay night to Sunday right mnciusive £7 in
advance or at the door. Special unemployed rate (does not
apply 1o students), for a week fin advance onfy) £8 on
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Our rulers constantly tell us that
Japan i1s a soctety which has
achieved economic prosperity
through bosses and workers
cooperation. Trade union
burcaucrats tell us that Japan
‘cheats’ and urge import
controls. Sue Cockerill i0oks at
the reality behind the myths.

One of the most powerful weapons 1n the
idealogical armoury of the ruling class 13
nationalism—the setting ot 1ts own working
class against the workers of other countries.

In the case of Japan this is particularly
easy: Japan is a long way away and Japangse
people can be mde to appear *alien’ to the
West, Tales of Samurai, the Pacibic War and
kamikaze pilots mingle well with the idea ot
an army of robotsed workers churning out
cheap cars to flood ‘our’ markets: the new
Yellow Peril.

Myths about Japan have served different
purposes at different times, A few years ago
the dominant myth dished out by the media
was of happy workers doing physical
exercises and singing the company song be-
[ore going productively to work. The
emphasis was on the lack of strikes, the
identification of workers with their com-
pany, the (class) harmony prevailing in
Japan.

Now this picture has become more sinister
as the recession has deepened and
competition sharpens. There is now some-
thintg menacing about all this production:
especially as, we are told, the Japanese do
not ‘play fair’ in the game of international
trade.

The British trade umon bureaucracy has
gone along with all this chauvinistic non-
sense, ostentatiously refusing to drive
Japanese carst unwilling to see Japanese TV
factories established on *‘British” soil. Their
enthusiastic endorsement of import controls
as a way to avoid leading a real fight to save
jobs makes it even more important that we
gxplode some of the myths about Japan.

The economy

Japan’s economic growth since the 1950s
has often been described as miraculous,
Defeated in the Pacific war, two of s cities
devastated by nuclear weapons, Japan has
now cmerged as the third largest economy in

The Japanese

the world. In 1960 a third of its exports still
consisted ol thal mainstay of “developing’
countries, textiles, Twenty vears later thelr
share had dropped to less than five percent.
Over hall ol Japan’s exports in 1980 were
classified as ‘machinery’. Japan leads in
many advanced. high technology mdustries,

[nall but two vears since 1962, real growth
rates 1in Japan have outstripped the OECD
avergge, recording averages twice a5 high in
several of those years. Even as the rest ol the
world has plunged into crisis, Japan has
appeared virtually immune.

These facts need explanations. The ones
which are available from media pundits and
the majority of ‘cxperts’ start from the dea
that there 15 something unigue about Japan,
something  special about the Japanese
‘nutional character’.

As such they are not explanauons but
mystifications, like the Dunkirk spirit and
the legendary hard working Germans. If
Conlucianism doesn’'t ¢xplain the Japanese
economy, what does?

The long worid boom was hased on the
stabilisation of world proht rates due to the
massive level of arms spending by the USA in
particular. This 15 the context and the basis
of the Japanese ‘miracle’. In the case of
Japan, at certain stages, US mihitary
spending boosted the economy directiy as
well as cnsuring the generally steady growth
of world markets.

Japan occupied the ‘frontline’ of US inter-
vention in Asia, but at the same time tt has
spent only one per cent or less of its GNP an-
nually on armaments. [t has been pointed
out that given very high rates of growth, this
figure can give a misleading impression. This
15 true as far as judging the extent of Japan's
‘defence” capability 1s concerned, But what is
important from the pomnt of view of inter-
natignal competitiveness is the propo rion of
surplus spent, that s, wasted, onarms, Japan
has been able to gain miost from the long
boom as (t has wasted feast on arms cx-
penditure compared te #s rivals,

The first Japanese post-war boom came in
1950, a direct conseguence of the Korcan
War as demand for goods, equipment and
ammuniton for the “United Naoons® forces
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in Korea boosted Japanese output. As late as
1959, *special procurements’ for US forces
were sufficient to pay for about 14 percent of
Japanese imports. Sustained growth 1n the
sixtics coincided with heavy US military
spending in Vietnam.

 This by itself would not have created
Japan's economic success. Britam’s poor
competitive record is not selely due 1o higher
defence spending (though that undoubtedly
has been very important). But it is something
which Jfapan’s competitors have taken 1n-

creasingly seriously over the last decade.
TS

The State

Foreign writers and poiiticians have
repeatedly drawn atiention te the closeness
of the state and private capital (n Japan.

The role of the staie in planning the
direction of the economy, in partnership
with private capital, in terms of the types of
new products to be manufactured, overall
growth, and the strategy for winning export
markets-——all has been stressed, The Mimstry
of International Trade and Industry (MITH
with its famous *administrative guidances’ to
industry have been frequently described and
analysed.

In tact, the state and private capital have
been Increasingly inseparable everywhere.
The differences are only in degree. It is the
form of this relationship in the case of Japan
which makes {1 appear unigue. Botn the
naticnalisation of basic utilities and/or
industries and the increasing ‘welfare’
tunctions of the state during the great boom
are familiar to us in Europe. The thetoric of
planming has been heard from left and right
alike, It 1s now taken for granted that the
government will commit itself to certain
economic targets each vear, whether they are
to be attained by ‘monetarist’ or ‘Keynesian’
pohgies,

What has drawn the attention, and
admiration, of western business and
politicians 15 the relatively small size of the
Japanese state—the low taxation, ‘private
enterprise’ state which nevertheless appears
to have delivered the goods in terms of pro-
viding a chimate for profit making.

There was tustorically a high level of
monopohsation in the areas of the economy
cssential to Japanese industrialisation, The
four pre-war  zaibatsu (bholding com-
panies }—Mitsui, Mitsubishi, Sumitomo and
Y asuda—in 1946 accounted for a quarter of
total paid-up capital. The top ten business
groups accounted for 35 percent of totai
capital and 49 percent of capital in heavy
industry. The initial US occupation policy of
breaking up these groups was rapidly
reversed, largely under pressure from UbS
companies like General Electnie, which had
big mmvestments 1n Japan.

Alongside these huge organisations were a
myriad of small producers, making con-
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sumer goods tor domestic consumption.
This pattern of a *‘dual” econamy persists.

The emphasis on buillding up heavy in-
dustry was the pattern in the fifties and early
stxties, One ¢stimate has it that:

‘The disparity in growth between light
and heavy industry in Japan in the years
1933-63 was greater than 1t was n the
Soviet Union under Stalin, By 1965 the
share of heavy industry in total industrial
output was greater than tn any other in-
dustrial country.’

The role of the state was to back up credit
from the banks and to provide tariff pro-
tection, as well as to encourage large scale
production and the adoption of modern
technoclogy. The zaibatsu were reorganised
as groups which were no longer just family
heolding companies, but conglomerates
which typically comprised diftferent {ines of
production, together with a bank in cach
group which provided tunds to the other
companies, though not exciusively.

The state in Japan, as elsewhere, has not
only turned a bhind eye to monapoly, it has
acuively cncouraged the merger ot com-
panies and the formation of cartels. The pre-
existing centralisation of key sectors of the
cconomy facilnated the close connection of
the state with *private’ capital.

One commentator writes of Japanese
‘planning’:

‘A whole sertes of plans and pro-
grammes have been launched singe the
war... however thetr right to be called
plans 15 very dubious. Usually there was
nothing more than a number of goals
based on projections by the Economic
Planning Agency and guidelines from the
government  admunistralion. the only
hard and tast elements were usually
shorter termn public works budgets or pro-
grammes. Planning in the true sense
implies conswderably more 10 the way of
detailled analysis ot poals,.. and a power-
ful machinery for implementation.’

He continues;

"(f course, no-one cared much since in
the early days the growth targets were
surpassed; when Japan aimed al tive
percent growth it got 6.5 percent, when it
wanted 7.2 percent it ended up with |
percent. And income was doubled 1 six
vears. Thes was an extraordinary success,
But it was also a clear sign of defective
planning... More recently the plans have
given way to programmes and the pro-
grammes were oftten scrapped before
completion. The infallible Mimistry of
Finance predicled a current account
deficit of $700 miillion i 1977, and ended
up with a $I4 billion surplus. The EPA
estimates of growth were still repeatedly
off, as when the 1977 target 0t 6,7 percent
was undershot with 5.4 percent. The lack
of planning had a different meamng when
Japan’s economi¢ *‘wizards” tailed to pull

off the trick.’

He also points cut that MITI's guidances
¢an be, and sometimes are, ignored, and that
when 1t comes to choosing which companies
will develop new products, objective criteria
aren’t always decisive,

The Japanese capitalist class is highly
tormally organised, or rather big business is.
There are a number of important organ-
istions representing its interests. Unlike the
CBI, which includes medium and small
capital, these bodies are purely for the big
capitalists,

- They have a very organisationally
intimyte connection with the government
and the burecaucracy. The personnel are
itterally interchangeable: in a very real sense,
big business 1s the government. The pro-
longed rule of the right-wing Liberal Demo-

cratic Party has assisted this process.
—

Financing industry

Big companzies have relied for financing on
the banks, sometimes on the bank within
their group, sometimes not. But the banks
have lent funds beyond what most Western
banks would extend to companies. They can
onty take the risk of doing so (and on terms
favourable to the companies) because the
state stands behind the loans. It "has been
argucd that because companies arc financed
by the banks and not on the whole by the
stock market, they have to worry less about
protitability,

This 15 supposed to allow them to con-
centrate on growth and capturing export
markets by selling unprofitably in the inutial
stages. In fact, the stock market plays a
relatively small role in company financing n
other countries, being largely a speculative
mechanism.  As  for exports, Japanese
companies are not the only ones which
engage in dumping—the EEC's food sur-
pluses are a current glaring example.

Profits are sull crucial 1o the ability to
accumulate and cutcompete rivals, and that
i as true m Japan as anywhere else.

Japan has a very high level of personal
saving, which provides the funds for the
banks to lend. this perseonal saving 1s tied
into the whole guestion of the state’s 'welfare
role’,

The Japanese state has until recently spent
very little on social welfare, or benefits, The

des

.

very bigh savings levelis theretore a guestion
of necessity—workers cannot rely on the
state 1o provide for them in sickness, unem-
ployment or old apge. It has been argued that
the Japanese are exceptionally frugal but the
reality 15 that they have to be. Also the
owners of small businesses have 10 save to
finance investment, since they can’™ get easy
access (o credit.

The stight falling ott ot savings in the last
three vears tollowed the trend to increasing
state spending on welfarc, indicating that the
savings rate i1s a matter of necessity, not
chotce. The reason why the state has been
able to get away with such a small welfare
function is related (o the *dual economy’ and
Hietime employment. On the one hand, 1he
large companies have provided some bene-
tits and security to their permanent workers,
On the other, agriculture and small industry
have been able to absorb surptus labour in
TECesSI0Nn,

An 1mportant feature of Jlapanese
capitahism 15 the existence ol very large enter-
prises dominating the economy, alongside
many small and medium sized companies.

The eftect of this * dual economy’ 1s far-
reaching, involving productivity, wages,
empioyment and the structure and acuvity of
the trade unions. The following tigures give
an imdication ol its extent:

Empioyees by factory swze %

No of Japan West USA
empolyees Germany

1-9% 305 20.1 24 8

1 00-994¢ 288 42.4 46.5

1300+ 14.7 37.5 23.7

The same MITI White Paper on Small and
Medium Enterprises in 1977 revealed that
workers in companies with more than 1{K{)
empioyees carned as much as eight times the
wages in companies with 1-3 workers, and
about three times as much as warkers in
companies employing 1-9 workers. 1lours
difter considerably too: the average working
week I small companes was 45 hours, in
medium sized ones 43, and in large oncs 40,
Working condittons and benecfits are worse
too in small companics, and the level of
unionisation declines sharply with thesize of
the company.

Many of the small companies are
integrated into the production process of the
large oncs. This means that thce large
companies have been able to take advantage
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of the newest technology and the economies
of scale associated with large production
runs. At the same timwe, they are tapping the
cheap labour employed by the small com-
panies.

[t is not surprising to discover that the
areas of production which have been the
most internationatly competitive are thosc
maost engaged in subcontracting: cars, elec-
trical poods, machine tools and ship-
building.

The "dual’ economy also explains the fact
that overal!, Japanesc productivity 1s still
lower than that of its western rivals. In 1979,
Japancse productivity levels were estimated
as 63 percent of 'S levels and 70 percent ol
those ol France and West Germany if all
types of economic activity are taken ito
account. These figures include agriculture.
In Japan agricultural output per acre is very

high, but per person is extremely low—if

Fapanis 100 on the latter measure, the UK s
249 and the US 412

Rates of growth ol overall productivity in
the 705 were not very differcntin Japan trom
those in West Germany, France or Belgium,
though higher than the US or UK.

Manufacturing industry gives a differznt
picture, Lhough . even here  Japanese
productivity only exceeded France and West
Ciermany in 1979, and still lags behind
American levels.

The small and medium sized sector and
agricutture has acted as a huge reserve army
of labour for the big, internationally
competitive sector.

But the *safety net’ aspect of these sectors
cannot possibly function if there 15 a sus-
taincd cconomic crisis rather than merely
cvchical fluctuations. [t has already been
undermincd by the decliming importance of
agriculture in the economy.

Of course, there has been a heavy price to
pay for the ‘miracle’ and it has been paid by
the working class,

The working class

[1i common with ;very other ruling class
the Japanese capitalists have had particular
ways of containing and incorporating the
working class. The best known of these are
the liletime employment system. wages by
seniotity, and cnterprise unionism, But
capitalism is a dynamic system, constantly
transforming the labour process and the
working class itself. The pace ol change in
Japan has bcen rapid and the structures of
control have not remained static,

The development of capitalism itself con-
tinvally undermines such structures since
they form an obstacle to further develop-
ment at the same time as they scrve 1o con-
tain the class struggle. For example, the
boom sucked more and more workers from
the land into the cites.

Although the proportion ol the worktorce
on the land remains quite high at 10 percent,
thanks to government subsidies, the links be-
tween t(own and country have been in-
creasingly weakened. These links were very
important, materially and ideologically.

Workers, espectally women, who were
forcibly retired from the industnal work-
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toree were supposed to return to the farm. i
would be common for other workers to be
seasonally employed inindustry, and hve the
rest of the year trom farming. This sull
happens, but much less.

This was an aspect of Japanese socigly
which could not survive the process of
advanced industnialisation.

Within indusity, the litetime employment
system or ‘nenko’ and the so-called
escalalor-—where wages ris¢ with age, have
survived but with modifications. They are
likely to be under increasing pressure with
the onset of criss.

There 1s no doubt that they have per-
formed the crucial role of dividing the work-
force, Lietime cmployment 1s  usually
presented as an egual contract between
worker and employer—the unquestioning
lovalty of the worker in return for the em-
ployer’s guarantce of job secunity for life.
This is often embellished by refernng to the
Japanesc reverence for harmony, the "proup’
mentality or the emperor-system.

in fact, lifetime employment applies to a
minority ot the worktorce. Estimates vary
trom a lifth to less than a third. This fact
alone dents much of the image of the happy,
loval Japanese worker.

Permanent workers torm a higher prop-
artion of workers in big industry than n
smalt industry, In a way, they constitute a
labour aristocracy. But even ftor them there
are major drawbacks to the system. They will
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he retired earlicr than is usual here—by 55,
perhaps carlicr, Since pensions are S0 poor,
they will have to find another Job, They may
be taken back by their company in a different
job. or by another. Either way, they will carn
only about halt as much.

Then, there have always been ways of
dealing with 2 surplus of permanent
workers., They can be shifted trom one
branch of production 1o another n the big
conglomerales. For exampie, the shipyards,
hit in the mid-seventies by the world crists of
overproduction, shifted workers from the
yvards to the motor or aircraft companies
within the group, or sometimes 1o distrib-
ution., Workers who dida™t want o move
were faced with a choice: move or you're out,

Lay-offs were used, now increasingly so.
Workers are kept on the payroll, but at basic
rates, partly subsidised by the stute. Eatly
retirgment (even earlier, that i1s) has also been
In greater use.

It was also never a problem to get nid of
rank and file militants or other troublesome
individuals, usually with Lhe co-operation of
union ofticials.

What about the rest of the workforce,
those not covered by permanent
employment? The picture varies, but a
typical big company might employ, n
addition to its permanent workers, three
other types of workers,

Firstly, the ‘committed non-standacd’
workers. Unlike the permancnt workers who

"ol
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are taken o From school, these are taken on
al some point during their working lives,
attracted by higher rates of pay and better
conditions. But they don’t get the same rises
(3r promotions as permanent workers. In
theory, they will be kepl on until retirement,
but can be sacked if ‘economic cireums-
stances” demand 1L,

Then there arc the temporary workers.
These are hired and tired according to the
needs of the company. They earn much less,
and are usually unskilled, bul not always.
This catcgory was very tmportant in the
fifties and eariy sixties: in 1957, 19 percent of
the workforce in the car industry was
temporary. Of Toyora’s workers in 1561, 52
percent were temporary. But as sustained
growth continued, this category dechined 1n
importance, to perhaps five percent, (o
reemerge in imporiance after 1973

Finally, subcontracting isn't something
which just occurs outside the factory. There
may well be workers in the factory, working
side by side with other workers, doing the
same jobs, who are not employed by the
company but by a subcontractor. Ther
(much lower) wages are paid over to the sub-
contractor, and they have no security at all.

The growth of casual and part-time work
since 1973 retlects the desire of employers {or
more flexibility in hiring and firing since the
first signs of crists appeared. It has taken one
form of increasing employment of women in
part-time jobs. In common with the rest of
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the advanced capitaiist countries during the
boom, Japanese tirms encouraged women to
enter employment. The kind of work they do
follows a familiar pattern: unskilled tactory
work, clerical and sccrctarial, nursing,
primary school tcaching. and the hike,

Since 1975, there has been an increase 1n
the nuimber of women in theirtortics who are
at work, sixtv per cent and rising. Alsoin the
age-group 25-29, 50 percent now work, as
against 43 percent in 1975, indicaung a larger
number of women wanting to work after
nuarriage and childbirth. Overall, 48 percent
of all women are 1n employment.

In one respect, they arc cven worse off
than working women clsewhere, The
senlOTItY wage system means that they earn
only 46 percent of the male bluc collar wage,
and 48 percent of the male white collar wage.
Part-time work is pro-rata ecven worse paid
than here,

While part-timers remain in their jobs half
as long as full-timers, work as many days per
month, and only two hours perday less, they
earn only fa/f as much as a tull-timer.

The ‘escalator’

The system of starting workers from
school or college at very low wapes and
paying them increases on the basis of age1sa
unique feature of the Japancse system.
However, its importance has tended to
decline during the boom vears, as employers

have brought in more and more payments of
the productivily and incentives kind, and as
more battles have been fought over bonuses.
Still, 1t was and remains an important in-
strument Tor the bosses.

Originating out of deals lor a hving wage
in Lhe postwar crisis, 1t was closely bound up
with permanent employment and the emer-
gence of unions cncompassing only workers
with u guarantce of cmployment.

In ctfect, it means 4 company payvs the
wage bill tor a given worker over his hte-time
with the company, in a different distribution
from what would be normal here or in
Europe and America.

The system has 1ended to curb, -bul ot
eliminate job mobility. This 15 because at a
certain dge, probably (he lale twenties, a
worker cannot match, let alone increase. his
wages by moving to a dilferent company. His
senianty counts only with that company. By
staying there, he is sure of certain rises, and
could get more it promoted. Promotions
depend on  good pertormance, that s
keeping your head down. Whereas here, a
manual worker has to be militant to rase his
wages, 1n Japan there has been a talse
‘carger” structure  for some  blug-collar
WOTKers.

The system also helped 1o reduce the
extent to which cmployers were bidding
against each other for skilled workers in a
situation of tull emplovment. The seniorify
wage and ‘career structure’ has also had
pernicious effects on the umions. Union reps
lend to be drawn [tom older workers, 1n the
lower  supervisory  grades, who  then
trequently rise. Negotiations are theretore
often carried on between those who have
been promoted and those who expect to be.
The Japanese employers body concerned
with labour relations, Nikkeiren, recently
boasted that one o six company directors
had once been union represcntatives,

The Japanese factory, then, 15 & very

divided place. Tt is also a highly repressive
one. Thisis not mercly due to increased auto-
maton and a faster speed of work. s also
duc to *better emplovee management™. That
was the conclusion of a recent report, in-
vestigating the reasons for higher pro-
ductivity in Japancse car plants than in
American ones,
‘Emploves management’ In Japan means
arganising the process tor work in the most
efficient way, and then ensuring that workers
operate 1t 1n the most elticient way. So
Japanese tactories have a highlevel of super-
visory personnel—one for cvery fitteen or
twenty workers.

Whereas in Russia, a relatively backward
capital, there are production norms, tn
Japan there are quality norms, These tooare
constantly upgraded, Looked at in this hight,
quality control circles are not a sign of co-
gperation between workers and manage-
ment as they are usually presented, but tools
lor control of the workforce. All the other
ways 1in which Japancse workers supposedly
participate in the running of their companies
are ways in which the management pits one
group of workers against another,

In many cases, the union structures and
the shoptloor representatives are integrated

Soctalist Review May (983
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Into thisg, seetng thelr role as Lo tncrease pro-
ductivity and enhance quality, not to defend
waorkers and extend their control over the
wark process,

S50 how have Japanese bosses been able to
et away with all this? Are there any real
unions 10 Japan, and do they hight?

T answer these questions requires a
historical detour to the late minetleen lorties,
when Japan was under American
ooeupation.

Leaving aside the rhetornie of
‘democratisation’ the policy of the US
government was in accord with s overall
postwar sirategy—to make the world sale
for American capital.

What happened was that as powerful
torces Tor Tundamental change—above all
the Japanese working class—Ilexed their
muscies, the occupation authorities moved
to choke off the process and teinforce the
position ot the Japanese ruling class.

The labhour movement, which had been
weak before the war, and subjected to
enormous repression after 1937, prew phen-
omenally mmmediately alierwards, Unmion

membership had reached a pre-war peak of

less than halt a milhon, By December 1946,
membership was four and a half milbon, or
dbout half obf non-agricultural workers.,
Strikes broke out continually. One commaon
tactte was “production control” when the
workers took over the factory and ran it until
thenr demands were met

-
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In May 1946, the occupation authoritics,
under General MacArthur, moved against
organmised workers. On 19 May about a
yuarter ol a milhon workers demonstrated in
Tokyo., agamst food hoarding, the emperor
and the government, which wavered. Magc-
Arthur successfully stopped the movement
by [hreatening to intervene.

The power of the occupation against the
trude unmons was demonstrated again and
again throughout 1946, as the authorities en-
gaged mncreasingly in straightforward union-
husting,

The crisis

In spice of this, plans went ahead for a
general strike of government employees in
carly 1947 Economic condittons for many
workers were desperate, with rising prices
and scvere food shortages as hearding con-
tinued. The proposed strike became a focus
lor organised labour  against a  rotlen,
corrupl government. But its political leader-
ship was weak., When MacArthur farled to
pressurise both sides to a compromise, he
forbade the sirike, The movement collapsed.

The oftensive of the government and the
occupation was stepped up in 1948, with
severe kegal restrictions on the government
employees” unions, which as large national
bodies, represented the major threat.

Within the unions, the Americans were
also working to undermine militancy and
partcuiarly, the influence ol the Jupanese
Commumist Party., '‘BDlemocratisation

Leagues” were scL up as anti-communist cells
inside Japanese unions within Sambetsu, the
national federation allied to the JCP. All
efforts were put inte getting Japanese unions
(o affihate to the ICFTI and to bring organ-
ised labour under the control of a new right-
wing socialist tederation, Sohvo.

The years [949-50 saw the labour move-
ment hammered by the Dodge Plain — de-
flavion and mass sackings, and the purge of
communist and other actuvists from the
unions. Many of those sacked were got rid of
under the pretext of the retrenchment pro-
gramme — 176,000 government emplovees
were sacked alone. Tt was certamnly no co-
Incidence that retrenchment tell heavily on
the areas of greatest militancy, 1n the privaie
as well as public sectors,

LThese figures show the damage done to the
unions: between 1949 and 1950 union
membership dropped by almost a million,
dnd by another 850,000 1n the fotlowing year.
[t recovered somewhat in 1952-4, but still
stood below the 1949 level, Worse, 1t latled to
keep pace with expanding industrial employ-
ment, falling from 45% of the workforce in
1949 1o less than 40%; by 1954,

The outbreak of the Korean War in 1950
introduced an intensification of the purges,
driving the Communist Party underground
and  leading (o wholesale sackings  of
'security risks', The occupation had tipped
the balance in the class struggle, during the
crucial post war years.

This series of terrible deleats set back the
Japanese working class in a similar way (o
the eftects of MoCarthyism in America. In
conditions of severe economic crisis, Unions
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cmerged which represented only the interests
of permanent workers i Lkirge companies,
the enterprise wtons, These e i many
CIlsEs Fenuline unions, but with severe limit-
ations, They  are open 10 nandgement
manipulation to 1 great exrent. Fhey per-
pelwate, rather than challenge, the divisions
it the worktorce.

T — -

Yellow' unions

ot all the vmoens m Japan are enterprise
wnions. The pubiic sector was the arca which
tormed the vanguard of militancy immedi-
ately after the war and conseyuently a target
tor the legislative restrictions and purges by
the government, Nor did this in the long run
put a stop 1o ther nolitant rote; everyone
must have seen the striking workers of JNR
(Japanese National Ralways) on televiston,

The tamous Spring Otfensive or Shunto s
the main way in which attempts have been
made to uvercone the fragmentation of the
labour movement. A key section of workers
gocs lnto struggle on behalf of the move-
ment, and the result of this s a kind of pay
standard for the rest Introduced in 1955, the
Shunto gained i strength and fs successes
were  constderable during the  sixeics.
Average pay rises it 174 percent in 1970,
having risen steadily sinee 1965, The average
length of the strikes 1in the Shunto 18 very
short—only two or three days.

Although the Shunto appears during the
boom o have had some efleets in narrowing
starthing wage ditferenuals between big and
small industry, 1t apparently did not affect
wage ditferentials inside enterprises, and the
untons at no point really challenged the
structure of the workforce divisions or enter-
prisc unionism,

Yet they con be muhitant. Thisisshown not
only in the deals they do over fringe benefits,
but in the fact that managements have often
resorted to sphtting them by setting vp
‘secomd” or vellow, unions.

The emplovers alse have to preserve the
urion bureaucracy by kecping its basc, the
permanent workers, reasonably happy. It
may be more difficult tor this bureaucracy to
sell out its members over anylhing crucial,
ike job sccurity tselt, stnee they have nao

other hase.
e e Ly —

Recession

The umon leaders 1in Toshiba have only
got Toshiba waorkers, Moss Evans has more
than just Cowley. That proposition may
come 1o the wst sooner rather than later as
cmployers demand maore and more tlexibility
to deal with the crisis. The intraduction of
robots on a larpe scale has only led to
nmulitant rhetorie so far, with employers
promising no redundancies. [t s unhikely
that they will keep that promise.

[+ 15 now obvicus that Japan sn't in-
vulnerable to the world recession, The stgns
of it have tuken Tonger o appear than else-
where, The reason for that has been the con-
tinued growlh ol Japanese exports., while
trade isn't as high a proportion of Japanese
GNP as 1t 15 in Britain, the contribution of
exports has been cructul to sustarning growth

recently.

Now that has come (0 an end. In 1982, the
valuc of fapancse exports fell by 8.7 percent,
after rising by 17 percentin 1981, and 26 per-
cent in 1980, Overall growth slipped ftom the
tive percent mark in 1976-79 10 3.3 percentin
1981 and locks like being ess lust year. Real
GNP actually fell in the last quarter of 1981
for the Iirst time since 1974,

The areas where the world crisis of over-
production first sharply appearcd—ship-
buillding, stegl and petrochemicals—also
suttered first in Japan, indicating quite
clearly 1ts vulnerability.

Unlike in the sharp slump of 1974-5, when
Japan recovered very quickly from zcro
growth and 24 pereentintlation. this time the
world crisis i1s deeper and more generalised.

Besides sutfering from recession mn 1ts cx-
pari markets, Japanis also attccted by other
factors. One 1y the response of proteclionism
which has been steadily growing, especialiy
in the EEC and the USA., Apart trom the
trade wars between them, they are united in
attacking Fapan.

The kapanese government htas responded
with agreements on the *voluntary® restraint
of exporls. But this is in no way a solution.
Protcctionism is contributing already o &
fall tn world trade, and it is inevitable that
there will be increasingly cut-throat com-

petition for a shrinking market.
—_————————————————————

Rationalising

Meanwhile, back 1n Japan, the workers
there are being fed the sume story about the
need to be compentive and take lower wages.
In particular they are ‘threatened” by the
cheap labour of workers in South Korea, and
Taiwan. As you can see from the table of
wage rates, Japan 13 now no longer a cheap
labour economy in comparison with those
countries, while British rates of pay are
rovghly the same as Japanese ones. Japancse
capitalists are worried about their markets in
Asia, which South Korea particularly s
breaking into.

Another sign of the ¢risis is the breakdown
it the ‘informal® welfare state. There has
been rising government spending on social
services and penstons. Stil] inadequate, but
because 11 has not been accompanied by
rising taxes, and because recession has
caused a tall in revenue from existing tax
rates, there has been a substantial rise in the
public sector defteit. There are monetarists
in Japan too, who are arguing much the
same  things as  their British  counter-
parts-——cut the deficit, by cutung spending,
cut taxes. let the market take its course.

Mecanwhile unemployment is at its highest
level for thirty years. The official fipures, at
2.7 percent look incredibly low by our
standards. In {act the true figure is at least
twice as high. This is because it exciudes lay-
otfs and anvone who has worked for even
one hour in the previous week,

Japan has also experienced the fail in rm-
portance of manufacturing industry 1 the
econemy relative to scrvices which has been
a common teature of all the advanced ccon-
omies. But as we have seen, much ot the ser-
vice sector 1s very inetticient. Rationalising it

15 bound to result in much higher unemploy-
menl. In 1980, the tertiary sector emploved
55 percentl of the workforce, as agamst 38
pereent in 1960,

Externally. the expansion of Japanese
capital abroad., in Asia and in the advanced
cconomies, threatens the ndy relationship of
private capital and the state. Japanese com-
panies have been at the torefront of “off-
shore” production in South Korea und now,
increasingly, India. But the praducts ot these
cheap labour c¢cconomics threaten the
‘national’ industrics based 1a Japan.

In order 1o avold protection, Japanese
compantes are nvolved in more and more
production inside the EEC and America,
and mare and more joint ventures with other
multinationals.

Defence

The tensions between the statiticarion of
capital  and 1ts internationalisation  are
present in Japan, just as they are elsewhere.

One very imporlant development recently
has been the annocuncement by the new
Prime Mimster, Nakasone, that the one per-
cent of GNP spent on detence 1s not a sacro-
sanct limit. The new five year plan for
defence spending envisages a risc in spending
of between 6.3 and 8 percent per year in real
terms. Oiven lalling GNP growth, the | per-
cent himit could be breached as carly us next
vear, Military hardware spending 15 10 1n-
crease much faster—hetween 19 and 20 per-
cent per year, or 28 percent of total spendig,
up trom 19 percent in [973-82

That means that m quality as well as
quantity the defence budget will be worth
much more to Japanese industry. British
stockbrokers Philips and Drew are already
advising clients to invest 1n companies like
"Mitsubishi Heavy and Electric Industries,
Japan Aircratt and Japan Aviation Elec-
tronics. They point out that the Japanese
government bases (s contriact pricing on
cost-plus-fee. The tee or profit s partly
determined by the average prolits of the con-
tractors over several years! All in all
Japanese hcavy and cicctronics industry 1s
likely to be happy about the rise in defence
spending.

There are still some hurdles to go, in terms
of the Constitiution and Japanese popular
hostlity to rearmament, betore Japan can
get its “fair’ share of the lucrative arms trade.
but Japanese capitalists have taken a step Lo-
wards it. [t could also be a way out of the tax-
ation ¢risis, since one thing they are prepared
to pay for is a higher detence budget,

‘The fact that Japan is much more simular
ta, than it 1s radically different from. other
advanced economics won'tstop the peddling
of myths by our ruling class about 16, Parly
they belicve them themsclves. In  Lhe
seventies, they were trequently heard ox-
toling the virtues ol Swoden, Switzerland.
Austria and West Germany as "models’.
They dabbled in the idea of "worker partic-
ipation®, German-style. Now they are clearly
drawn by Japan. Some of the Tories, in their
obsession with small businesses, may think
hopefully of the dual economy. But the
particular development of another capital

Socialist Revaiew May 1981

21




New from
Bookmar_l_(_s

' The First |

Single cnpies_ETE_;)v_z;ﬂ:E
(plus 20 pence postage).
Five for £4.25 post free.
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are  tendimg o disintesrate under  the
pressures of cconomic erists, The ruling class
isell 15 forced to undermine the biasis of class
collaboration in 4 number of ways—by

sackines,  attacking  the  less productive
seclors—in order to ratse profits.
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undergone madifications during  the
boom—and any sustained corisis will put
them uacder severe pressure.

hve growtly of rival capitals in Fast and
Soth East Asi threatens the dominanee al
Juapan m the regron: ceenomic and nulitary
tensions are bound (o grow,

Lo short, Japan s not unigue. Bis part ol
crisis ridden system, and has o hupe and
potentially very powertuol workme cluss,
Wien it will move can't be predweted. bt
tlut 1t will move is certain. ]
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NEWS & ANALYSIS: Shipbuilding

The British shipbuilding
industry has been butchered over
the past few years, and there are
plans tor further closures. Dave
Sherry shows how these cuts
have only been possible because
of the conmivance of the unions,

Briush Shipbwilders have detinite plans o
sack 20,000 of their workforce and close 5
Scottish yards—all within 18 months. This
hombshell, reported in Socialist Worker last
maonth, was confirmed by management
sources last weck,

Since the industry was nationalised in
1977 the worktorce has been cul by glmost a
third. Much of the credit for this ‘achieve-
ment” hus to go to the shipbuilding unions.
Both national officials and senior stewards
have bent over backwards to co-operate with
management, increase elficiency and 1m-
prove Libour relations. Their willingness (o
aceept and abiwde by the notonious ‘Black-
poal Agreement’ has been a disaster (or the
wotrkers they represent, Only a few months
ago JOKY jobx were “voluntarily® lost on
Tyneside,

The world recession has played havoe with
shipbuilding, The mntense rivalry has meant
that Briush Shipbuilders (BS) simply can’t
compele with the heavily subsidised Korean
vards in the mad scramble for declining
arders. The Tortes are Keen to use (his
apportunity 1o put the boot into what was
once i powerful and well organised group of
workers. They plan major changes in line
with what’s been happening in the mining
and steel industries,

Flaws magnified

Thut's why BS management are
jettisontng the ‘Blackpool Agreement’ and
stepping up their oftensive. Now they are
demanding union  acceptance of  mass
compridisaory sackings, vard closures where
and when necessary, a wage (reeze this vear,
and for the torseeable future a dramatic
improvement in productivity and
interchangeability.

Management have told the Confederation
ol Shipbuilding and Enginecring Unions
that it they don’t co-operite, the Tories will
let the Company go to the wall, and hive oft
the profitable naval yards 1o private bosses,

Clydeside wil bear the brunt of these new
sackings. Scott-Lithgow's at Greenock, the
Govan Yard and Barclay-Curle in Giasgow,
aiready lace massive redundancies. The new
threat means they could all be closed next
veur. bEven the profitable Yarrow's naval
yard, previousty reparded as sale, could now
be facing large scale sackings within months,

The threat is as bad as that planned by the
Heuath Government in the eariy 70s. Then,
the *No Lame Duck’ policies for butchering
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Programme for defeat

the Cliyvde were abandoned because of the
Upper Clyde "work-1n", and the tremendous
solidarity 1t generated throughout Britain,
The UCS campaign, with all its shost-
comings, did help turn the nde agitinst the
last Tory Government, but this time around
history doesn’ look hke repeating itselt’

A heavy price 1s being paid {or the glaring
weaknesses that hasve devetoped in the Clyvde
shop stewards’ organisation over the last 10
vears. The llaws that could be detected
during the UCS campargn are magnitjed
under the conditions ol the present
downturn and these weaknesses are now
mich nore  decisive,  Shoplloor  organ-
wation, something that many stewards have
neglected and taken tor granted tor years, 1s
now in bad shape, and workers' contidence
has been ground down by the combimatan
ol uan aggressive management and union
complacendy.

All talk

Basic solidarnty hetween yards and
trades—one of the features ot the UCS cam-
piign—hardly cxists anymoere. FEach shop
stewdrds’ commitice 15 now more concerned
with winning orders and behaving sensibly,
than in rebullding shoploor confidence and
resislance.

The workers at Scott-Lithgow and al
Govan have held mass meetings and voted
against the sackings. Formally the union

leaders and senor stewards talk of opposing
these plans, But so tarit's all talk, and not so
mrhtant it that. The convenors and shop
stewards’ commitice have studiously
avorded any mention of industrial action,
partly because of tear of losing the vote and
partly because they think they have better
tricks up their sleeves,

For instance, Sammy Crilmore, convenor
at Govan, clanms *A UCS style political cam-
patgn will he mounted’. What he really
means 15 that the sicwards will dominate the
camputgn, they will only call for action as a
last resort. and cven then it should be
avolded like the plague. Instead the senier
stewards will mount a popular front with
church and community leaders 1o win
sympathy and embarrass the Government.
The same thing s happening at the Greenock
yards where the shop stewards’ leadership
are attempting 1o postpone the inevitable, by
sticking thew heads in the sand.

[1's also significant that the union leader-
ship—including the stewards' committees,
are running away trom any light against the
wage freeze claiming it would detract from
thewr campaign to save jobs,

Sammy Barr, one of the personalities from
the LUS campaign, and now Chairman of
the Nauonal Shop Stewards Combine, il-
lustrated the nrtopian stance that the leader-
ship has adopted, when he wrote in the
Morning Star ol 21 April “Our ask 15 to
oppose these cuthacks with all the fight we
can muster.” Yet most of his article s devored
to welling us how badly “the country needs
our shipbuilding industey™ and why the
Tores must save it Nowhere does he even
hint at what action will be needed o make
the Tories perform thus somersault, but in-
stead limishes ot with the customary call for
a4 |.abour Crovernment o carey out sociakist
polictes to save the ndustry,

No short cuts

Clearly the ollicial union campaign is
going nowhere. Unless the workers in the
threatened vards are prepared o take gaection
then they are headed Tora massive defeat. Nao
yard 1s sate from this onslaught, Even those
with a heulthy order hook will sufter. Their
wages will be trozen und they'll be lorced to
work harder. in worse conditions. under
tougher supervision,

Clear]ly there are no short cuts and no casy
arswers, but only by preparing for industrial
action can Jobs be saved and wages and
conditions defended. It was the threat of
widespread action and solidarity (hat halted
Heath during UCS.  Occupation of  the
threatened yards 1o hold the boats and oil
rigs under construction, 1s the only wav for-
ward., The present policy of sitting back 1s
allowing  management 1o complete their
orders while the warkforce works itselt onto
the dole,

But militancy alone 15 not enough. for the
rank and file can’t be twrmed on like a ap.
L'nless the basic socialist arguments are
taken up by a greater number of militants,
then the policies ol the present leadership
will prevail. The tusk facing everysocialist in
the vacds s to carry those arguments with the
mdividuads mound them who are prepared
1o fight,
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NEWS & ANALYSIS: France

The phoney alternative

The French Socialist
government attempted to
mtroduce something very like
the Alternative Economic
Strategy when 1t took office.
Pete Green looks at the reasons
for its failure,

On 29 March the Labour Party issoed s
programme for the 1980s, titled with pre-
dictabie wit and vision, “The New Hope for
Britain'. Michael Foot called 1t “the real
alternative to the cconomic and industrial
disaster which modern conservatisn  has
nllicted.’

Less than a week carlier. the “Socialist”
government in France announced s second
major austerity package in nine months.
That came in the wake of a rightward swing
in the French local elections,  massive
speculation against the franc, culmimatng
in the third devaluation of the currency by
that governmient since arriving in power m
Muay (951,

The Mitterrand government came imlo
power with i sel of promises matching those
of the Labour Party today. 1t tou wits going
to reverse the damage done by the mone-
tarist policies of Raymond Barre the oul-
going Prime Minister, Job creation would

have the highest priority. A combination ot

massive expansion and state intervention in
industry would restore the competiliveness
of the French economy, and produce sus-
tained growth.

Austerity package

Little more than a vear later, in June 1982,
much of that programme wuas effectively
abandoned. A severe wuges and prices [reeze
(with the emphasis on wages) wasintroduced
along with an austenty budget in which the
expansionary plans were abandoned, and
‘flighting mflation’ becanie the new priovity,
Fven that was not cnough, The latest
austerily packape 1s savagely dellationary,
reducing the level of domeste demand by
about 63 hillion French trancs {(or roughly
£6 billion).

O the admission of the French Pennis
euley himselt, Minister of Fimance Facgues
Delors, the new measures will mean zero
growtl lor 1983, and add anextra [HL000 to
the dole quenes. French livipg standards will
Fail. according w one commentator. tor the
First L o0 30 vears — and 0y i tar bet that
workers will take the brunt ot that, through
job  losses, increases In social scourity
contributions, and wage increases hmited o
§ percent with mflation around the 1D
percenl mark,

e Finaneiod Times was gquick ro make the
connection. As s cditorial ol 26 March put
It
z4

“I'he econamie isalatonesm which s the
threatening new thieme in Labour think-
ing is sheerescapisin ... Labour's thinkig
might be summed up in the titde of g
19605 musical—"Stop the world, 1T want
to get off™. But m ceonomic reality, as
President Mitterrand  has  realised, 1t
cannot be done”

The Tories have been quoting the French
debocle tor months w show that as they seg
i, ‘rhere is no alternative’. Indecd the
Financiad Times had to warn Geotfrey Howe
for sloating so often about the French tailure
that it was damaging negotiauons with the
Mitterrand government over such Issues as
the Common Market hudgel.

The Labour Party leaders have, however,
responded only with anembarrassed silence.
That's not oo surprisiug. After all, the
language used. and the promses mude by
Foot, and Shore, in launching their pro-
gramme, were cerlly reminiscent ol what

Mitterrand sad o his election campaign:
{"Our priority will be to create Jobs L.

Lts feel 1s needed,” sad Shore).

Rightward swing

Yer oat the tme  Feifne  described
Mitterrand's victory as the st salvo in the
artack to drive back the new madness of
monelarisim which has atfected so much of
the Western industrial world.” In the Bennite
magazine New  Secialivt (January [982)
Dennmis Macshane went guite over the top:

*‘The Labour Party s incredibly lucky to

hive France governed by the Sociahist

Party under Frangons Mitterrand... Tucky
because this s surely one ot the bnest
opportumities ever ollered to the leader-
ship of the labour movement ot

examine i detail the attempt to apply a

sophisticated socialist programme mmed

at irreversible change based on demo-
cratie comsent, to a modert mdustrinhised
cupitalist society.”

Sociadive Worker wis mwayvs clear aboul
what would Tuppen, s Phil BEvans’ cartoon
first published i May 1981 shows, 1Thal
wilsn'l an dceident. Our analysis then resied
an o sober Muarsist appraisal of the nature of
the erisis and the appakling record of every
single reformst government this century,
But we have o reason 1o <1t back and gloat
with Geotfrey Howe, ventsn Brance area
setback tor the lelt, producing demoralisa-
tion s g swing to the rightamongst rench
workers, We do need 1o examine o detail,
wliat has happened o show why Lubowr's
alternative s phoney, and w consider what
the real answer to the erisis hus to be,

The article by Bill Webhb m Last month's
Seciafist Review spelled out what the Jatest
evenls have meant politcally isade France
=it Here Twant to lTocus speairtiwcally on the
lessons ol the cconomic experimen! which
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Foot on 29 March, *A massive U110 billion
expansionary package to put Britan back on

the Labour Party would now prefer to 1g-
nore.

One type of excuse for what's happening
needs to be dismissed straght away. The
tailure cannot be simply attributed to the
character of those incharge, to a weakness of
will, or a ‘right wing’ lgadership fanymore
than the record of the 1974-7% Labour
government can be explained away in the
sarme tashion).

Certainly Mitterrand himsell has a record
which includes being a member of the
cabinet which waged the ruthless war in
Algeria in the 19505, and matches that of
| [arold Wilson for pohtical deviousness, On
foreign policy and nuclear war he has proved
even more of a cold warrior than his pre-
decessor President Giscard Y Estaing,
rest of s cabinet is hittle better —
with the Finance Minister Delors having
served as an advisor to a right wing govern-
ment in the early 1970s. The leader of the
sociatist  left,  Chevenement, who  calls
himselt a Marxist, has, q0s true Just been dis-
missed {rom the cabinet. But whilst in othce
he called for a slowing down ot the pace of
retorms,  and  his  speeches  revealed  a
nationalism far more strident even than that
of Tony Benn, The Communist numisters are
still in the Government but that, given ther
record, is scarcely an indicator of s Cletr
wing character’.

It is also true that even the inital pro-
gramme ol the new administration had httle
ar nothing to do with socialism, 1n the sense
that the SWP and the Muarxist revolutionary
tradition understands it — the self-activity ol
the working class, the destruction  of
capitalism and the replaccment of the exist-
ing state machine by a system of workers’
power, Even the extremely mild proposals
far elements of *workers’ control” inindustry
were rapidly jettisoncd, Mitterrand’s “110
proposals’ for the election included the right
of veto to laciory commitiees on issues of
‘employvment, redundancy, work organisa-
tien, cducation schemes and new
technology’. On & September [98] Prime
Minister Mauroy declared:

“The government does not ntend 1o

gquestion the right of the owners (0 make

decisions. There is no guestion of in-
stituting a tight of veto over redun-
dangies.”
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[t needs to be understood that, by the
stundurds  of  Alternative  Economic
Strategivs, what the rench Sociahist Party
proposed wus more coherent, and certainly
as radical, as anything which has emerged
from the Labour Party in recent years. ALits

heart fay a good old-fashioned policy ol

Keynesian reflation — pumping money into

Socialist Review May 1983
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Mittarrand inspecis ‘soclaiist' nuciear weapcms

the economy through increases in public
spending, wellure benelits and wages.

But this waus, like the AES, to be a policy of
Keynesianism with teeth, capable of dealing
with a slump on the scale of that which hit
France in 1980-81. The expansion of demand
wis 1o be bucked up by nationalisation of the
banks and major companies, wholesale state
itervention in the cconomy to increase
thvestment and production, and a battery of
cantrols over trade, foreign exchange move-
ments and prices. In that respect at least the
claim that this was the most radiczl pro-
gramme of any socialist or Labour govern-
ment tn Western Europe since the 1940s, had
some Justification,

Moreover there was a serious attempt to
implement the strategy. Some ministers,
including Delors, were openly critical of the
pace of relorms. Some measures benefitting
workers such as maintaining pay when the
working week was cut from 40 to 39 hours,
were only introduced in the face of strong
pressure from the unions and a mini-strike
wiave. From early on the notion ol
redistnibuting wealth towards the working
class ook second place to the priority of
expanding the economy.

Nevertheless the massive reflationary
package was launched with public spending
rising by 27 percent and for a while had a
Limited 1mpact on the economy. In 19%2
unemployment in France rose by only 5.8
percentt compared to 23 percent in 1981
{I!mugh it stili rose). The cconomy grew by
1Yy percent despite talling towards the end of
the e year as a result of the impact of the tirst
austerity package and pressures from the
world economy. The growth target had been

J percent but by the standards of the rest of

Europe in 1982, any growth at all seemed an
achievement.

Nevertheless that “achievement” rapidly
put an enormous strain on the French
econumy, and on the balance of paymenis in
particular. Despite an early devaluation of
the franc relative to the currencies of its
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major rivals in the Furopean Monetary
System, especially the West German mark,
the pressures an the loreign cxchanges con-
tinutd to mount. The French government
soon found that, despite nationalising the
banks, strict controls over the movement of
curreney abreoad, pushing up interest rates,
and heavy borrowing abroad — it could
neither manage 1ts own national economy
nor control the movements ot international
capital,

By comparison with Britain, the structure
of the French cconomy should have made
such an alternative far ecasier to implement.
There is a long history of state centralisation
and control of industry in France. [t was that
arch-conservative General de Gaulle who
nationalised four banks and the Renault car
company at the end of the Second World
War. Five-year plans in France date buck Lo
1946. The French cconomy is generally less
‘apen’, less dependent upon international
trade and multinational capital than the
British — although the dependence is still
substanttal. There is no equivalent in France
o the City of London wilh its concentration
ol internatonal finance, which is considered
such a major obstacle by the British left,
France is a member of the Common Market,
but noboedy scems to consider that much of
an obstacle to a government doing what it
Iikes,

Generous compensation

That history dees partly explain why the
state could nationalise nine major industrial
companies and 36 banks, and proveke so
little fuss or resistance. As one French
banker told The Econmomiss magazine, the
nationalisations would ‘change nothing in
reality. Already no big business decision is
taken by French industry  without the
implicit  or explicit approval of the
government.'

The resistance the proposals did meet,
from sharcholders inside and outside
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France, was sufticient tor the Government 1o
pay extremely  generous  compensation,
Share prices tor most of the companigs
concerned actually rose when the terms were
announced. Yet most of them were in a bad
widy, dand six out of the nine made heavy

Ctosses 1n the course of 1982, The final cost of

the programme was around 3% billion
French francs (about £3.2 hillien). One
critic suggested that the Government could
have obtained majorily control of the com-
panics nstead of buying them cutright for
around a tenth of the cost. Certainly the
record of attacks on working class
orgunisation at nationalised companies,
such as Renault, suggests that the major
beneficiaries ol the take-aver have been the
tormer sharchelders.

The Mitterrand government's major
commitment (o bringing down
uncmplovment depended less on
nationalisation as such (which still only em-
braces 25 percent of French industry), than
on1 the succeds of its cxpansionary pro-
gramrme as a whole in stimulating growth in
production and investment, [t is herc that the
failure has been most complete, the reversal
of the strategy most *humiliating’.

In both June 1982 and again in March the
austerity packages followed on from major
crises of the [ranc. On both occasions, weeks
before a devalualion saw money pouring out
of France, as holders of francs sold them for
other currencies. Lach time around 350
billion francs feft the country, nearly
exhausting the French reserves, But the
currency speculators {who mainly comprised
large multimational companies and state-

‘controlled central banks in other countries)

were merely the instrument through which
the logic of international capitalism was
imposed on the French government. More
fundamentai forces explain why the French
geconomy  was  so vulnerable to such
speculation.

The most elementary lesson ol the French
expertment 15 that Keynesianism 1in one
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country is not possible, least of all in the
depths of a world slump. ¥he French
attempted to expand their cconomy 1n
isolation whilst governments in all them
major rival economies were cngaged
deflation, culting publhc spending and
WaLrs.

The expansion of demand nside Irance
led to a rapid surge in imports. Thus in 1982
demand tor cars rosc by 12 pereent but
demand for loreign cars rose even tuster by
22 percent. That reflected the growing
problems of competitivencss in the Trench
manufacturing industry — made worse by
an inflation rate which, even after falling
from 14 percent to 10 percent a vear with the
prices and incomes measures ot last June,
was still twice as high as that ot Wust
Germany.

Whilst imports rose, exports fell by almost
three percent in volume as a result of dechin-
ing markets clsewhere in the world. The
inevituble result was that the trade deficit
doubled to around FFr.93 bilhon. The
deficit with West Germany alone was FEr. 38
biilion,

Omne response 0f the Government was to
go in for an overseas borrowing spree. Thus
it borrowed around 2 billion dollars from
Saudi Arabia on favourable lerms, and a ot
more on the Turomarkets, both directly and
(hrough the state-owned corporations, on
terms which became steadtly suifer, One
estimate  (and  the Government 15 very
secrelive about ity 1s that total borrowing n
1982 amoeunted toe 25 million dollars,

Webh of contradiction

At that rate. as the Bank ot France
reported, by 1983 [France would be having to
borrow just Lo repay the interest on the oid
debt. Tn other words, it would be tnthe siome
state as Brazil, Mexico and Yuposiavia —
and loreed to go begging to the IME. Rather
than sufter that late, Mitterrand and Delors
have decided it is better to impose an IMFE
austertty programme im their own nome.

Even il they have not turned to the IMFE,
the parallels with  the last Labour
government are remarkably close. Oncee
more we have a  professedly  sociahist
government obsessed with winning the con-
fidence of currency speculators and intet-
national bankers. Once again, it is a ‘lelt
wing' government which ends up launching
ant offensive  on working  class  living
standards  greater  than its night wing
predecessor. Or, as one chattman of 4
nationalised company said last September,
after Mauroy had revived a thirty-year old
statute outliwing any agreements imdexing
wages to Lthe level of inflation: “‘Burre had
never done anything as drastic as that”

All thut's left of the original pohey is the
emphasis on improving the COMpeLlveness
of French industry through a massive
increase  in o investment. But here  the

government has o into another web of

contradiction. Investment in industry fell by
3.5 percent in 1981, and by another 2.6
pereent in 1982, The government's response
Lhas been o pour money into the hands of
private and navonalised compunies. But
much of that has simply gone into propping

up  loss-making  sectors such as steel,
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chemicals, textiles and machime tools, The
strategy uf ‘conguering the domestic market’
has become a matter of bailing out lame
ducks. and subsidising apeing uncompetitive
chunks of private capital,

French capital’s inttial response oo any
measure whiclh benefited workers was to
seream loudly about rising costs and failing
prolits. and cutback 115 Investment pro-
grumine further — despite the increase 1n de-
mand. [n ectffect 1t went on an nvestment
orike, something else which should be
familiar to Labour feaders in Britain,

Now Mitterrand is giving them what they
wunt. tor example, the Taiest rise in social
security contributions s falling solely on
workers  not  companics. The promised
reduction in the working week to 35 hours
has been postponed indefinitely, So have
proposals 1o raise the nuinimum wage again.
But all this has merely cncouraged the
Puatronat, the French emplovery’ federation,
Lo scream Lor more.

The obvious conclusion — the one that
I'm sure most Seciadisi Review readers will
alrcady have drawn, is that a capitalism n
crists cunnot be relformed even in the maost
marginal tashion. Nationalisations and stale
mtervention  in o industry may  well be
acceptable 1o capital. But measures wineh
henetit the working class will not be. The
jogic of the crisis demands that governments
improve  the competitiveness ob ther
coonomics at the expemnse of wages and
wellire — or sulter the conseguences scen in
I'rance. That. however, is not the conclusion
drawn by many commentators even on the
lett.

1t's  worth  considering brielly  three
difterent responses to what's happened in
['rance.

A Guardian ceditorial of the 3 April
probably expresses the thinking in right wing
Labouwr circles Lt argsues that Mitterrand’s
main mistake was that his ‘prices and wages
ITcese came tar too late to repaic much ot the
damage which his sacial measures had done
(o the competitiveness ol Trench induostry)’

In other words, he should have adacked
waorking class fiving standards from the be-
ginning. Certainly that seems Lo be the direc-
Gon i which the Labour leaders, includimg
Fool and Shore, are rapidly moving, Thal’s
whut  the combination of a “National
Assessment”  and  Shore's
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proposed devaluation means — wages will
bear the costs of higher import prices. whilst
industry gains (rom higher protit margins on
1S exports.

The response of the Chevenement-led “lelt
wing' critics ol the austerity measures inside
the French socialist party is rather difterent.
In tine with thetr nationalistic stance {shired
by much of the Communist Pariy} they are
advocating a resort to tull-scale
protectionism and a withdrawal from the
European Monctary System. Typwcally they
have put the blume onto West Grerman
capital and torcign bankers, whilst con-
Linuing to put their tuith in working amiably
with the bulk of French private caprul. ‘The
umplausibility of that is matched only by
their blindness 1o the repercussions for the
world economy, ol France fuelling the
already spiralling trade war. Marcover their
policy still implies holding down wages, and
shifting resources [tom ‘consumption’ 1o
‘investment” (o build up French industry.

More imaginative, but sudly no less 1m-
plausible. is the third response which has
been dubbed *Eura-Keynesian'. [t appearsin
a recent book edited by Labour left-winger
Stuart Holland, cailed OQur af  Crisiys,
According to the blurb it *promotes an inter-
national strategy to transform the crsis” and
“its contents will be debated at international
conferences sponsored by the French and
Crreek povernments.”

A genuine alternative

What's interesting about it s that 1l
acknowledeges something which
revolutionary socialists have been saying for
a long time — that the erisis s global in
scope, and cannot be solved by any national
government in isolabion. Instead, 1t argues
for a co-ordinated cxpansion by several
governments at once, But the chances ol
setting a sulficient number of Iike-minded
left wing regimcs Into power at the samg
time, even in Western Europe, are obviously
minimal. The scheme tlies in the face of
political reality. Indeed any co-ordmated
retlation will still expose the probicms ol
uneven competilive strength between, tor
example, West Germany and France. 1t will
not by iselt resolve the busic problems
fucing capitul of Jow profitability  und
chronically low investment jevels.

To say this is Liable to lead to accusations
of polincal defeatism, or even ol justitying
the *There i1s no abternative’ line ot the
Tories. To talk of revelution is some would
say utopian, to demand international solu-
tions to a world crisis unrealistic. Butitis the
believers in easy solutions, those who con-
tinue despite the overwhelming historical
evidence to put their faith in gradualiy
reforming the system, who dre the utoprans.

Certainly there is a chowe. The way
capitalism waorks is brutab, absurd and un-
necessary. A society based on producing for
human need rather than profit, o socicty
planned under the control of those who work
in it, as opposed 1o the ruthless competitive
anarchy of cupitalism, would be a genuine
alternative. To be realistic is (o recognmise
that getting there depends upon removing
those who will not abandon their wealth ar
power without a violent struggle.
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Before the Pope’s

On Mavday thousands of Poles
clashed with riot police all over
Poland. It was dramatic evidence
that Solidartty is not finished.
Colin Sparks looks at the
background to these clashes.

When the Polish Army staged its coup on 13
December 1981 they had three priorities,
First they had w dismantle the organisation
of Solhidanty. Then they had to build up a
base of supportfor themseives. And they had
also 1o improve the state of the economy
both to satisly ther Western creditors and 1o
avold nternal shortages of food and con-
sumer goods feeding the grumbling dis-
content of the mass of the working class and
preparing the ground for a new outburst of
militancy.

[t all of these areas they can pointtosome
successes but there have also been serious
failures. They have not succeeded 1n
smashing Solidarity and stabilising their
rule.

The high tevel of repression has certainly
taken a toll of both Solidarity’s underground
organisation and of its mass support. The
well-publicised persecution of Kuron
Gwiazda and other prominenl opponents of
the regime 15 only a pale reflection of the
scale of the persecution, According to
otficial ligures 700 underground groups were
broken up in 1982, 12 illegal radic stations
were seized, 1310 items eof illegal printing
equipment were confiscated, 2850 people
were sentenced for political offences under
martial law decrees alone. The latter figures
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FEPression,
In addition 1o these police ‘victories', the
strain of illegal activity has begun to take its
toll on the underground activisis. As the
prospect of an early end to the milnary rule
has receded, a number of prominent under-
ground workers have given themselves up
the pelice. The pressure of 12 months of
hiding, frequent moves, continual ledr and
the arrest of close friends makes it quie un-
derstandable that people should give up.

lllegal literature

Despite (his constant drain, Sabidarnty
continues to exist. Poland 15 still flooded
with illegal literature. That bterature con-
tintes o carey news and analvsis from hun-
dreds if not thousands of local, regional and
national groups. The call of the national
lcadership, as we saw on Mayday, sull reaches
millions  of people and can move large
numbers 1o action.

The nature of that action, however, has
changed. By last summer it was apparent 1o
many in Poland that strike action in the
present conditions was extremely difticult
and costly., The demonstranons on the
sccond anniversary ot the Gdansk agree-
ments last August carcfully avorded stnike
ACtION.

The autumn, however, saw a change. The
delegalisation of Sohdarity in October saw
some spontaneous protest strikes and this
led the national leadership to call for strike
action on 10 November. In the words ol the
Gdansk Regional Co-ordinating
Commission; ‘The protest action announced

lor 1) November was unsuccesstul”

The regime worked very hard 1o make sure
it would fail. In Gdansk and Gdynia they
conscripted 1000 militants into the army and
threatened to do the same to anyone fingered
bv management for activity on the [0th,
Others were interncd in more ‘normal” ways.
Belore the strike aciion the factories were
flooded with official threats ol draconian
sentences lor striking and with counterfeit
leaflets allepedly calhing off the strike. On the
day ttsell the army and poitce were mobilised
very heavily in all the major centres. In
addition, the management announced that
special supplics of badly needed consumer
goods like shoes would be available in fac-
tory shops only on the dav of the strike icself.

In the event the combination of threats
and bribes stopped the 10 November strike
from involving millions. But il still got quaite
widespread support. Some [actones went
out lor the whole day, tor example, the
Budostal factory in Czyzyny and sections of
the huge Beirut steelworks in Czestochowa.
In other places therc were go-slows, late
starting and extended breaks, and short
stoppages of work.

The comparative failure of the November
strike has had an effect on the direction of
resistance in Poland. If workers do not feel
strong enough to tuke on the state directly on
the global issues, there is evidence that in
particular plants stntke action can win
results. For example, back in October the
police arrested a worker, Andrzej Kurpa, in
the Warsaw Optical Works at !lam on the
11th, The whole carly shift walked out and
stopped the afterncon shitt gomgin. By dpm
the authorities had promised to release him
— which they immedhately did.

This re-emergence of workplace organisa-
tion 15 uneven, but it is clearly strong cnough
to prevent the authoritics from imposing
their own form of ‘trade unions’. These
unions  were launched on 11 Qctober,
immediately after Solidarity was delegahsed.
The Solidarity leadership immmediately called
for a boycott, which seems to have been
remarkably successiul. Despite every trick
the authoritics could muster, even they claim
ihat by the middle of March, only 1,250,000
million pcople — a mere 12.5 per cent of the
worktorce — had signed up. Today they
clatm 2 million. The growth is undoubtedly
OVET NOW.

In all cases ithat we know about the
initiative for the new unions has come {rom
party hacks, usually in managerial positions,
Pressure from the mass of the workers has
been enough te force even these people 1o
back down. Bribery (s one mcthod used to
recruit. In the Krakow Pekum enterprise
workers were promised a nise of [{} zlolys an
hour il they joined the new union. Another
trick is to extend membership to pensioners
in return [or small bribes: the Krakow
Education Authornty ‘sirengthened’ theiror-
ganisation by signing up 300 pensioners in
returnt lor a kilogram of cocoa cach at a very
cheap rate.

A concentration on workplace or-
ganisation has more or less been forced on
union activists by ther inability to fight the
state on a class-wide basis. The regime has
been unable to counter them seriously — the
total in its *unions’ s roughly the same as the
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number of Poles whoe have privileged jobs.,

On the other hand, the polituical struggle
with the statc has not gone away. At a
national level, there s evidence that the
leaderstup of Solidarity has changed ns
position somewhat, During the first eight
months of martial law they looked upon the
sirike weapon as a mechanism 1o force the
government to negotiate with them. [n their
22 January programme Sofidarnose Today,
they speak of preparing for a gencral strike
to ‘break’ the dictatorship.

But this perspecave s 1mmediately
qualified by adding a programme for
‘pradually changing the situation’. The lack
of clarity about the implications of workers’
organisations n & crisis-ridden  state
capitalism which was so disastrous when
Solidarnty was 2 legal organisation continues
1 be felt in the underground organisation.

Church’s popularity

Undoubtedly one of the major reasons for
this is the role of the Church, which con-
linues to wse 1ts undoubted popularty to
bargain with the regime. Archbishop Glemp
materially contributed to the defeat of 10
November by denouncing plans for strike
action, and is continually acting as g voice
for moderation. What he wants out of this is
a stronger role for the hierarchy. The
Gienerals are only too glad 1o oblige, They

ar

have used the Pope’s [orthcoming™visit as a
bargaining counter and have made other,
more materal, concessions.

Church building 1s the chief material bribe
handed out by the government. Betwcen
1971 and 1981 permission was given tor the
building of 1072 churches and chapels. In
I982 alone the construction of 380 large
church builldings was authorised.

This crude bargaining by the Church 13
mceting some resistance. Glemp came in for
heavy criticisim when he met with  3{4)
Warsaw pricsts on [0 December. In reply he
accused his critics of that worst of all modern
Catholic erimes — support for the ‘theology
of hibcration”,

Much more important s that groups ol
workers are starting to guestion the role of
the Church, The bulleuns of the Warsaw
steelworks, Hutnmicy, carried anarticle warn-
Ing against relving on the Church — *do not
demand that 1t replace vou',

It 15 important not o overstress how tur
and how fast this 15 moving. While the
hicrarchy may take one hine. many parish
pricsts, under  pressure {rom their
congregations and from the police, un-
doubtedly take a much trmer stand. In
addition, martal law has meant that church
services are the only large gathernmgs which
are available, Conseqguently a large number
of demonstrations, hke those on Mavday,
actually start oft straight from church,

The authorities have a similar set ol
uneven  results when it comes to the
cconomy. They have had some help trom the
Western bankers, who agreed on 3
November to reschedule debt payments, and
the government has so far managed to meel
them. They have had less help from Western
governments. The US continues to block
their application tor IMF  membership,
although it has, inevitably, paid LS farmers
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for grain cxports.

The militarisation  of sectors of the
economy has achieved some results. Overall
exports rose by 3.5 percent in the first mine
months of 1982 and imports fell by 14.1
percent. Coal exports were one ol the major
growth areas but the rise in production has
been bought  with miners” blood. The
accident rare in miming has risen sharply. At
the Dwmitrow pit alone there were four
majar disasters causing a total of 38 deaths.

Thius shart-term recovery 1s being broughi
at a substantial long-term cost. The import
tall has meant that vital machimery and raw
matcrials, particularly trom the West, which
are needed tor the long-run restructuring of
Polish  industry  have simply not  been
avallabie,

Rcal incomes have fallen too, although by
how much it 1s hard to tell. Otficial figures
clatm a fall of ten percent for the poorest
tamiltes in Poland over 1982, Solidarity
sources say the overall tigure is as high as
forty percent. 1t ts indicative of the problems
stitl facing the generals that ths vear cach
nme they have tried to push through price
nses they have ummediately been forced to
grant substantial wage rises to cover them.

The only positive action the government
has taken is one that must be dear to
Thatcher’s heart. They have started (o en-
courage various forms of market control
over sectors of the economy. One deal allows
anyone who can claim some sort of family
link with Peland 1o st up a local business,
called a ‘Polanian’ company. One example (s
the Wawel chocolate factory in Krakow,
which was sold off to a Westerner from state
ownership and now produces according to
the laws of the market,

Limited liability

Another ploy 1o make companics more
‘Mexible' is to turn them into limited hability
companies responsible themselves for
generating a profit, The largest of these so far
15 the (extile import/esport apency
Textilimpex emploving some 90,000 people.
The rationale behind these operations,
which are growing rapicdly. is to force higher
productivity, sackings and wuge cuts by
‘natural’ means rather than state inter-
vention.

None of these schemes, even if followed
through much more lTorcefully, ofter much
hope of & new economic boom. After all,
they dre based on the Hungarian model ot
cconomis fle and that too 1s indegp trouble.

It is likely, theretore, that the state will not
be able to use a farge rise i lving standards
to buy off political opposition in the near
future. The basic material reasons which
gave rise 1o Solidarity m the tiest place are
likely to continue to exisl,

[I' there are hLikely (o be flarc-ups, and
perhaps 4 major crists in the future, then
what are the chances ol a workery” victory?
Solhdarity underzground s much more of a
political hot-house than it was a5 a mass
union. The evidence is that there are ideas
around which are far removed lrom revolu-

tionary sociahism. The long-lerm nature of

the resistance has ted to plans for an alterna-
live sociely  of culture, ceducanon and
political lile. Because this s removed from

the workplace it inevitably blurs class lines.,
More and more the theorists of these
positions hark back to the World War 11
Polish Home Army and the earhier fight for
national independence. Thcowr models are
drawn from the struggles of a nationalist
petit-bourgeoisie and sometimes show the
intluence of some guite reactionary ideas,
On the other hand, the workers’ move-
ment cannol act aleng these lines — 13
material condiions are different from thosc
of one hundred or cven forty years ago. Soli-
daruy’s call for the Mavday rallics retlected
this with their appeal 1o the mmternational
socialist tradinon of the workers™ holiday.

Reactionary ideas

It 1s impossible to tell at this distance what
the balance between these two (rends 15, The
danger to the opposition s that the
confusions thal were around i legahity will
be repealed in clandesunity.

The alternative or underground socicty
iwea 15 one which takes workers away [rom
the task of constructing mass opposition in
the workplace. It inevitably carries dangers
that the opposition will become dominated
by non-working class ¢clements and therefore
be very open to reactionary 1deas.

And it can mean that the courage and
determinanon of the most militant elements
15 frittered away in street ights and even
possihly terronst actions conducted without
the activity of the mass of the workers.

The real need 15 to strengthen the work
which 15 going on 1n thousands of work-
places throughout Poland. In tavourable cir-
cumstances that can mean strike action., but
it also means the steady work of collecting
dues, helpmng imprisoned workmates,
pubtishing illegal factory bulletins, Qut of
this work Lhe beginnings of a genuncly
revolutionary current can emerge.

Any such current will face immense ditii-
culties, One s that the simple task of recover-
ing the revolutionary tradition 15 a problem.
The regime has given lenin and
[.uxembourg 4 bad name by using them to
Justify their worst crimes. I 1s much gasier
tor those who want o hark back to the
traditions of petit-bourgeois opposition to
gain a4 hearing than it 1s tor those who want
to recover the long traditions of independent
organisation of the Polish working class.

The other danger 15 that the national
leadership will be lured into softening its
opposition to Lthe regime 10 the hope oi
negoliations and compromise. That was
whut the generals hoped would happen when
they released Walesa. That time it did not
work., His meetings with the illegals have
only hardened his position,

But so long as the leadership 1s not clear
about the need to smash the Polish state
there is always a danper that it will hold back
workers” militancy in the hope of
CONCESSIoNS.

The sitvation in Poland is stid) in flux,
There 1s no doubt that the regime has been
unable to build a firm base. The size of the
crowds which turn out for the public
appearances of Walesa is a simple demon-
stration of how widespread oppositon still
15. Futlure major battles between workers
and the statc arc a certainty.
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The 1848 Revolution

Marx and Engels developed their
1deas about the importance of the
working class between 1844 and
1847. Soon, in 1848, they were
tested in a great revolution, Norah
Carlin looks at its impact.

Marx and Engels had developed the theory
of the revolutionary working class as the
aonly torce which could bring about a sociu-
list socicty. Their contacts with exisung
wotking class organisations—the workers
clubs 1n France, the Chartists in
England—had been crucial to the develop-
ment of these views.

Having learned from the working class
movement, Marx and Engels did not just sit
back and wait for the revolution to happen.
They realised that they had to intervene in
thal movement with their new 1deas. Their
intervention in these years succeeded In
bringing together a few workers' organisa-
tions tn different countries — mostly secret
societies such as the League of the Jusl,
which had so lar been based on a conspira-
torial theory ot reveolution — to form the
Communist League.

The Communist League, setupin London

Socialist Review May 1943
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in June [847, was an open revolutioniry or-
ganisation, and alter some debate it adopted
Marx and Engels’ perspective of working
class  revolution  as the only road (o
soctalism,

Marx and Engels were invited to drait a
manitesto for the organisation, and though 1t
took longer than the League had hoped {in
January 1848 the central commillee was
writing 1o Muarx demanding the return of the
documents he had been lent it the manifesto
wus notin their bands by 1 February!'), this
Communist Manifesto appearad in print in
lute February, i 84X,

The opeming words of the Coemarunist
Manifesro are well known, ‘A spectre IS
haunting Europc: the spectre of
Communism.” Engels explained later why
the word ‘communist” was used instead of
‘saocialist”. Socialistn, he said, was at that
time a name claimed by utopians and
intellectuals, including ‘the most multi-
farious social quacks’, who believed they
could solve the problems of capitalistsuciety
without revolution or even a mass move-
ment, Communism, on the other hand, was
associated with the working class revolu-
HORGres:

“Whatever portion of the working class
had become convineed of the insutli-

i

ciency of pohtical revelutions, and had
proclaimed the necessity of a total social
change, that portion then cailed itselt
Communist.”
It was to the working class that the
Cemmunist Manifeste appealed,
"Ot all the classes that stand tace to lace
with the bourgeoisie today, the
prletartat alone is a redally revolutionary
class ... The proletarian movement (s the
self-conscious, independent movement of
the immense majority, in the interests of
the immense majority. The proletariat,
the lowest stratum of our present sociely,
cannot stir, cannot raise itsell up, without
the whole superincurmbent strata of of-
ficial society being sprung 1o the air”
On the question of organisation, the
Manifesio had this to say:
*The Communists do not form a separale
party opposed to other working class
parties ... The (mmediate aim of the
Communists is the same as that of all pro-
letarian parties: formation of the pro-
letariat into a class, overthrow of the
bourgeois supremacy, conquest of
politicil power by the proletariat.’
In the final section ot the Manifesto, Marx
and Engels discussed the refationship of the
Communists to ¢xisting opposition piarties in
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[urope. Germany, espectally, was central to
their perspective, because they believed that
a bourgeais revolunion —a revolution led by
the capitalist class against the old leudal and
absolutst states of wiluch Crernany ws then
compuscd — was abhont 1o break oot there,
What would be the posiiion of the working
class revolutionary organisatlon when this
began ta happen?
I Germany,” thev sad, “they hight with
the bourgeoisic whenever it agts n a
revolutionary way, aginnst the absolute
monarchy, the feudal squircarchy, and
the petty bourgeoisie. But they never
cease, lor asmele mstant, toanstulmto the
woTking cluss the clearest possible recog-
nitron of the iostde antgzomsm between
bourgeosic and proletarial, o order that
the German workers may stringhtwiy
USE, A% SO many weapons against the
bourgeoisie, the social and poiitical con-
ditions that the hourgeolsie must neces-
sarily introduce along with its supremacy,
and 1 order thad, atter the fall of the reac-
ttenary  classes i Crermany, the tight
against the bourpeoisie itsell may 1m-
mediately bepin L
“I'he bourgeors revolution in Germany
will be but the prelude to an mmmediately
[llowing  proletarian revolution,  In
short, the Commuonists  everywhere
SUpport cvery revolutlonary. movement
against the existing social and politcul
order of hings.”

The Comemunist Mantfesio s often been
presented as aowild, unrealisie prece of wishe-
lul thinking by two isolated imellectuals, ot
of touch with what reallv was gomg onon
Europe. But the maost amizing thing about
e Merrfoste s the way mwhich it was orer-
Fabker B cvety,

The Beautiful Revolution

By the tume it appeared, revolutions were
heginning to break out alt over Burope —m
Palermo i January: i Parsam Febroary, by
the end of March s Berlin, Vienna, Buda-
pest. Praguoe, and Miliing Workers were on
the streets, on the barricades, und cven, in
Paris. it the government.

These were not proletarian revolutions ias
stucll The workers tought. alongside all sorts
ol other clisses, tor republics. constitutiens
and nation-states. But they were everywhere
“against the existng social and  political
arder of things'. As soon as it appeared. the
theory in the Comnuntise Vanifesto had to be
turned into practice: the Conmmunists had to
relate to getual, iving revolutions,

Within six months, events in France hud

shown that the independent class struggle ot

the workers against the capitalist Chiass was
not 4 fanaful prediction, but a reality. For
the Iirst tume, i Paris i June, the working
class atwmpted 1o make s own revalution
n apposition Lo the bourgeoisic,

The outbreak of the bowurgeols revolution
in Giermauny alse became a reahty, before
many copies ol the Manifesto had even
reached the workmyg cliss revolutionarnes
there, Mars and Engels hurried back to ther
native Rhineland to intervene in the struggle,

How they mtervened, and how their ex-

pertence tere led them 1o rethink some of

A

the tacticat and organmsational ideas 1n the
Manifesto, 15 an essential purt of the history
of the development of Marxisn,

But first, 1t must be seen how the revilu-
(o 1 France developed imto o strugele bet-
woel cipitalstes and workers, T he February
revolubion, which overthrew the "hourgeons
monarch’  Lows  Philippe. was  directed
against the corrupt ciiquu o hankers nd
speculators that had in etfect ruled Trance
since 1830, Both the rnising class of manu-
Facturers and the workers hated these para-
sibes, and juined togelher taooverthrow them.

The tehruary revolution, as Marx sand
Later. wus  the “beauatul revoluoon®, the
revoluton ol ‘fraternity’, of harmony bet-
woeen workers and employers against ther
commmon enemy. the financiers,

The poct Lamartone haled the new Pro-
visional  Government  as Cua government
which suspends that ernble misunderstan-
dimmg  that  exists between  the  different
classes.” Umrversal male suffrage was de-
crecd. and the Natnonal Guard [(France's
ciiizen army} opened to workers as well as
Properiy-onay ners,

As wellas liberal reforms such as freedom
uf the press and freedom ot organsanion and
the abolitton of the death peniliy for pel-
tcal crimes, e Provisional Government
made some concessions to workimg ¢lass de-
niands.

A special Conrmssiont ol Labour was set
up, including members of socialist groups
such as Laoans Blunc,

The right 1o work and the wen-hour day
were  proclaimed. A Paristan worker,
*Albert’ (the pen-name ol a well-hnown
sacidlisng agitiator), was even included in the
Provisional  Governmernt  iscli, Natwonal
Waorkshops were set up to provide work for
the mmemploved,

These conoessioils ware. owever, morg
appurent  than real. Louix Blanc's
Commission of Labour hud ne power, and
the Natlonal Workshops were not an aller-
mabive Lo capitabist cnterprise, a8 many
socialists thought they vught to beo They

..... "L ar - =

A workers ciub in Pan's, canta cts uwrh such clubs hei‘ped Marx and Engles
develop their views on the working class.

were 4 temporary measure to keep the
unemployed quiet until the cconomy revived
(Toun the slump of [847-8

The work they provided was otten ol the
“digging holes and Hiling them 107 type. One
of the first things the Provisional Govern-
mient had done was to rase Lises o pro-
perty, and the wea thar thas was necessary
mainly in order to support the Natondl
Workshops turned the optnien of small pro-
perty owners such as peasants and shop-
kcepers rapidly apainst them,

When the new clections under universal
male suffrage were heid on Easter Sunday 1o
April — too late to cateh the first wave of
revolutionary enthusiasm. too seon o have
built solid support for the Provisiond
Government — the parish pricsis in many
places led their congregations straight from
the church to the polling station. This, to-
gether with the fact that France™ vast nass
ol peasants were worst hit by the morcased
laxanion, produced a conservalive mujoriey
in the Constituent Assembly,

Armed Workers

The worker Albert was mmmediately
dropped trom the povernment, the Tabour
Commission was abolished, and a4 govern-
ment minister declared that, "1t s now merely
d question of re-establishing labour on s old
basis,” On 15 May a huge workers” demon-
stration (called 1n support of the revelu-
tonary nationalists of Poland and Trefand)
ried (0 toke over the Assembly peacefully.
but its leaders were rounded up and im-
prisoned.

Howas the abolinion of the Natiooal Waork-
shops 1n June which finglly drove the
workers of Paris to armed resistance. All
Workshop members nal bormn m Pars were
ordered outl to work on land reclamation ina
remote  province,  and  all unmarmed
members dralled mto the army, But the
National Workshops Tad at least provided
the workers with mecting places and an or-
ganisation, and their response  was
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Barricides went up in the working cliss
quatrters of Paris, and several columns ot
armed workers advanced on the heart ol
Paris, the Hotel de Ville (Town Hally, The
immediely mobihised  the
army, several  divesons ot the "Mobile
Criards” wluch o had bad the forethought ros
provide in February, daud the whole rabble of
Parisian shophecpers and smuall property
OWITES.

The urmed workers resisted this onslaught
tor i e whaole davs — as Engels potnted out,
Lhoen mithitary organsation was remarkable.
Bot they were deteated and massacred by
Cieneral Cavaipnac, the conguerer of Algera
g tew veudrs hetory,

The delcar of the workers” revolution wis
Fellovwed by the slow collapse of the bour-
geois republic, The late Emperor Napoleon’s
nephew, Lows Napoleon Bonaparte, was
clected President in December La48, largely
by the reacttonary peasant vole. Within
three veurs he had overthrown the consttue-
tiont of TEA and had hioselt declared Fm-
peror Napoleon HL {Marx was later 1o write
4 brilliant analvsis of the events i Fhe {84
Bowmare of Lowis Bongparte.)

Marss immediate reaction {o the defeat of
the Pups workers was (o desertbe how the
beautitul revoluton”™ had turmed into the
‘ugly revolution’, how the “Fraternity ol
Februare', “the brotherhiood of opposmg
clivsses, one ol which exploits the othes” had
shown that ‘it trie, genuie, Prosiaw, ex-
PIressIon s e i war il ps most lernble form,
the war between labour and capntal)’

But there was another, nrgent aspect to the
Junc Prays. Had (he workers been werong to
sipporl the Febraary revotution m the tirst
place? “Should it mislead democrats, should
11 delude us inte thinking that struggles over
thie form ol state are without content,
Husory, null and vord?” Mark™s answer 1o
this guestion is vital to understanding what
he wis domg i Germany dunng these
monthy, and his view of democracy
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seneral.

Working class party

The workers were right 1o support the
bowrgeats republhic, he sand:

“I'he controntations which arse aut ol

the very conditions of bourgeots society
must be fought ouwt, they cannot be
imagined away, The best form of stute 13
not that m which social antagonisms dre
blurred or forcibly shackled .. it is rither
that i1 which they can ireely come into
comlhict und thus be solved.”

{Mars at this point did not regard the de-
Feat of the French workers as finall)

This was the perspective with which Marx
and Engels had returned 1o Cologne in May,
and  founded a dailly paper, the Newe
Ricinische Zettwnr (New Rhineland Times)
I'he paper was not to represent the working
class movement, but ‘the forward-pressing,
extreme left wing oi the bourgeotsie.” For the
fpnnedinte task in Germany, as Marx and
Irigctks saw il was ta cusure that the
banrgeas revolution was successtul, so that
i1 could be tollowed very soun by a working
cluss revolintion against the bourgeoisie,

So Marx's newspaper hecame the scourpe
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A Berlin workers club
ol the moderate, constitutional revolu-
Liomires whir ser up the German National
Assembly al Trankfurt — a body with no
power to command an army Or ralse money
— and expecied rulers such as the King of
Prussia {who had been shaken only shghtly
by the March rising in Berlin) to agree to a
matronal, federal, democrate constitution,

‘Loven asstuming that this learned council
suceeeds in o contriving the best agenda
and the best constitution, what use is the
best agenda and the best constitution
when in the meantime the governments
have placed bavonets on the agenda’
wrode Mars,

fov thewr first few months in (rermany,
Marx and Logels had very httle 10 do with
the  existing workers”  orgamsations in
Colowne, the Cologne Workers” Society and
the district ol the Commumst Leaguc. There
were several reasons for this, One was Marx
and Engels” view that workers™ struggles
against the capitalists should be suspended
titl the day when the bourgeors revolution
was won, though an thar very day (as Engels
lad explained to an English socialist paper in
Aprily they should begin again in full force.

A svcond reason was that these organisa-
Loy, under the leadership of a socilalist doc-
o culled Andreas Gortschalk, were or-
ganiscd oneraft lings and were dominated by
small crattsmen, not workers in modern in-
dustry.

They showed no interest in the pro-
gramme of radical democrauce demands (in-
cluding the nationalisation of the banks, rail-
ways, steamships and biggest landed cstates,
the arming ot all cinizens and the settingup of
nationat workshops) which Marxand Engels
had put out as ‘The Demands of the
Communist Party in Germany” in May.

Perhaps more seriously, these workers’ or-
manisations opposed the bourgeois demo-
cratic revolution because it didn't go far
enough, calling for a boveott of the clections
tor the Trankturt Assembly (which were
based on property qualilications for voting)
and opposing o demoustration against the
reactionary Prince William of Prussia.

As the ‘pracetul’ bourgeols revolution
bepan to Falter, however, and Gottschalk got

himself imprisoned (for leading a demon-
stration in support of the Puris workers in
June), Marx and Engels turned towards the
Cologne Workers™ Society to organise radl-
cal pressure on the bourgeois democrats.

They began to organise lor an in-
surrection, not of workers alone, but ot all
the *heterogeneous elements” which made up
the revolution, This included agitation by
the Workers” Soctely among the peasantry:
by September scveral Peasant Unions had
been set up and a peasants’ newspaper
started in the Rhineland.

By late 1%4%, the German bourgeos
revolutionaries had turned to open reaction,
The Frankfurt Assembly called in Prussian
and Austrian troops to suppress a popular
msurrection in Frankfurt in September, and
martial faw was declared in Cologne with the
consent of the constitutionalist town
council. In the statc of Prussia, the king dis-
solved the Berlin Assembly and met wnh no
resistance. Marx began 1o face the tact that
the bourgeoisie in Germany was so scared ot

Fighting on the barricades In Berlin
k) |



the working class that i would not even make
ity owa demaocraric revelution.

While Marx still haped for some dramatic
outside intervention an behalf of the revolu-
tion — trom a revived French republic, a re-
united Poland or a liberated Hungury — he
turned more and more to the building of an
independent working class party, which need
no longer conceal its anagomism towards
the bourgeoisie because the revolutionary
alhance had ceased to oxist,

In April 1849, the Newe Rheinische Zeitung
broke with the democrats, and wn May a
congress of workers” societies was held 1n
Coluogne with Marx's Wage. Labour and
Capiral specially reprinted tor the occasion,

The Cierman revolution revived brictly i
April and May, [849, with several insurrec-
tons in support of the demand lor o lederal
constitutional monarchy under the King of
Prussia. Marx, wnder an expulsion order
from Cologne, had the Last issue of the news-
paper printed entirety m red and then lety.
Bogels jomed the revolutionary army in the
state ol Baden, which was successtul lor a
few weeks,

By the beginning of 1850, Marx and
Erngels were both exiles in London, but they
were convineed that the revelutionary wave
wis ol over, However mistaken they were
in this (und they began o see the truth by
mid-1850Y, 1t i~ important that this behet led
Marx and Fogels o rethink and revise their
tacticad perspectives for the {as they thought)
coming revolutionary situation,

The Address of the Cenrral Connmitiee of
the Comanntist Leacre which they issued n
March 1850 b one of the most remarkable
documents, il one of the most forgotten, of
s whole revolutionary period, and without
it the history of 1848 15 not complete.

creation of an irdependent organisation of
the waorkers' party, both sccret and open,
alongside the olticial democrats ..
When the battle for democracy has been
won., the workers must not give in to feelings
of satistaction and euphoria:
*Alongside the new official governments
they must simultancously establish their
own revolutionary  workers”  govern-
ments, cither in the form of local execu-
tive commitiees or through workers
clubs and committees, so that the bowr-
geots democratic governments not only
immediately  lose the support ot the
workers but [ind themselves [rom the
very beginning supervised and threatened
by aurhorities behind which stand the
whole mass of the workers ...

*“When victory 1s certan 1t {the petty
bourgeotsie) will claimt lor itself and wiil
call upon the workers to behave 1 oun
orderly fashion, to return to work and to
prevent so-called excesses. and 1t will ¢x-
clude the profetariat trom the fruits of
victory. [t does not lie within the power of
the workers to  prevent the petiy-
hourgeois democrats tom doing this, but
it does tic within their power to make 1t as
dilficult  as  possible tor the  petty

bourgeoisie to use its power against the

armed proletariat ..

Naone of this cver happened, of course —
during Marx's lifetime. Even the Paris
Commune of 871 futhilled only some of the
conditions Marx here describes as necessary
for a successtul working cluss revolunon,
Marx and Engels were never again to put tor-
ward publicly this delailed plan for revolu-
tion — it must be remembered that they were
never again the undisputed leadership ot uny
organisation they betonged to. and they
never again had the kind of hopes ol 4 new
revolutionary wave that they huad m Mareh
| 8 5,

But cvery aspect ot this pliun came i time
(e b adopted and carricd out by dater
Marvises. Anyvone who rhinks that Lemin in-
vented (he theory of the revolutionary party,
or Trowsky the permanent revolution: that
the iden of dual power was totalby new in
19435 or 1917 that the sttunton Lenim mel
with on his return Lo Petrograd in Apnb. 1917
after a successtul democratio revalution had
never been discussed by Marx —all these are
sadly misinformed. Though these weas 1e-
mained i embryo for many decades, they
were all the result of Mars™s development i
that extraordinary year of revolutions, [R4%,

BOOKMARX CLUB

Spring

Conquer State Power

In the coming phase ol the revolution, the
Adddresy said, the workers' purty wpuld have
the prablem of an allionce with the petty
bourgeaisic (small  properly owners) 1o
achieve the democratic revolution. This
citlled  Tor an mdependem workers’ or-
punisialion, a perspective of  continuing
revolulionary struggte to turn the revolulion
into o soctalist, workers” revolution, and &
determination (o hold on 1o the workers’
power xained at each stage.

‘While the democratic petty bourgeois

wunt 1o hring the revolution to an end as

quickly as possible ..ot is our interest and
our lask ter ma ke the revelutton perimanent
until all the more or less propertied
classes have been driven trom thetr ruling
positions, until the proletariat has con-
quered state power and until the associa-
tion ol the proletarians has progressed
sufticiently lar — not only inonccountry
but in all the leading countrics ol the
world — that competition between the
proletanans of these countries ceases gnd
at least the decisive forces of producton
are concentrated in the hands of the
workers.

*The workers must resist all appeals to
unity from the petty bourgeoisie; Instead

ol lowering themselves to the level ol an

applauding chorus, the workers, and

above ali the eague, must work tor the

1) Memoirs of a Callous
Picket £2.35 {295} An
immensely readabte
account of the struggles
of the hospital workers by
SWP member Jonathan
Neale.

2y Labour and Socialism
£4.75 {5.95) a new history
of the British t.abour
Movement 1887-1874 by
James Hinton,

3) The Mexican Revol-
ution E£5.70 (6.95)
Translated into English
for the first time, Adclfo
Gilly's  classic marxist
account of the great up-
heavals from 1910-1820
which made f{famous
names like Zapata and
Pancha Villa,

4) Broad and Alien is the
world £3.85 (4.80) Ciro
Alegria's novel tells the
story of the struggles of
the Indians of the
Peruvian Highlands, as

their traditional way oflife
is destrayed by the land-
awners and mine bosses.
5) Eve and the New
Jerusalem €4.75 (5,95} A
detailed and fascinating
study by Barbara Taylor
of women and the British
Jtopian socialists.

6) Imperiglism and the
World Economy £1.90
{2.40) Bukharin's book is
less well known than
Lenin's on the same
subject but is in many
ways more interesting
and important for
understanding capitalism
today.

7} The Life and Times of
James Connolly £2.35
(2.95) C. Desmond
Greave's hiography of the
great revolutionary
spcialist active in the
Irish, British and Amer-
ican warkers movements.
8) Lenin's Moscow £2.35

THE Bookmarx Club is a socialist book club that
brings the bhest political paperbacks to its
members at low prices. To join you must take
hooks from the list to the value 0! £6.50 ormore at
club prices {retail shop prices are given in

brackets).

To join complete this form and return il to
Bookmarx club, 265 Seven Sisters Road, London,

N4 2DE.
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Please send the following titles/selections

(ringed):

1 2 3 45 6 7 89 10 1112A8B

| enclose £........
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(minimum £6.50)

Quarter

(2.85) French syndicalist,
later Trolskyist, Alfred
Rosmer, was a leading
member of the earby
Communist International.
This is his personal
account of il

9) The First Engtish
Revolution £0.75 (0.95)
SWFP member Norah
Carlin's new pamphlet
unfolds the class strug-
gles in the English
bourgeois revotution of
1640

10) The Joys of Mother-
hood £1.20 (1.30) an
ironic  title for Buchi
Emecheta's novel about a
Migenar woman moving
from a village to Lagos to
fulfit her supposed duty
as a child-bearer.

11) Birth of our Power
£1.2¢ (1.50) Another
classic novel by Anarchist-
turned  Bolshevik-turned
Trotskyist, Victor Serge,
opens in Barcelona onthe
eve of the abertive rising
of 1817,

12) The First Five Years ol
the Communist Internat-
ional Vols 1 & 2 £5.60, the
set (7.00) The collected
writings and speeches of
Leon Trotsky about the
building of the early
Communist international—
a real handbook of
revoluttonary strategy
and tactics.

Selections at £6.50 each
Selection A: titles 1 and 2,
Selection B: titles 6, 7, 8
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Polling ror straws

The {rallup Report

Norman Webb and Robert Wybrow
Sphere Books £2.25

Opinion polls are not very popular
among socialists. We condemn them
as being at best superfictal and at
worst plain fixed. They appear as a
weapon in the hands of the media
and the politicat  establishment.
They seem to reveal a public which
disagrees with most of what we
stand for. Even when they support
aur policics we are wary. But if we
look bevond the biascd write-ups
and the poorly phrased questions
there 15 a lot of important inlorma-
tion in openion polls.

‘This book covers polls of voting,
images of politicians, measures of
political moad. and views on nat-
wonal and international events. The
style of writing Is at times pompous
and a number of prejudices are
slipped in. Bur the hgures are
interesting and deserve vur careful
attention,

At the end of 1980 an imcreasing
majority predicted the year shead
as being a yvear of unemployment
and a decreasing minotity predicted
it as being one of strikes. [n 1481
most people saw themselves as
moderately nght-wing.

However most people were also
cynical of the present government,
They saw little likelihood of it fut-
filling its election pledges an tax,
inflation and unemployment within
its term of office. Must people
antlicipated their own wage rises to
be below 67 and expect inflation
to continue above Y% . Gallup
detected ‘realism’ on the guestion
of wages!

The formation of the SDP gave
Grallup the exciting prospect of a
new party to poll. They were un-
fortunately o httle partisan 1n
approaching this task, As well as
asking their usual question about
voting intention they also asked
wher people would vote lor, ‘it a
candidate from the new Sacial
Demucratic Party stood.”

The unprompted question gave
an average 6% SIDP support dur-
ing its first s1x months but the
prompted question gave 29% . [t
wis, of course, the latier ligure that
made the headlines.

On the guestion of nuclear
weapons it was found that 33% of
those sampled in Sept P81 sop-
ported unilateral nuclear disiarma-
ment. Chis represenled an increase
of 1% on the previous ycar,
Further they found that 0% sad
they would join a demonstration
and 4% said they had.

This is one of the few instances of
pollsters asking guestions about
poliical behaviour, thus distin-
guishing between cpimions which
are associated with action and thosc
which are purely passive.

[reland poses a prublem for the
pollsters. British public opinion 1
consistently in favour of troop

Socialist Review May 983

withdrawals. In Avgust 1981 37
wanted immediate withdrawal. 177%
wanted withdrawal within five years
and 33% wanted troops to Teman
until settlement was reached.

Gallup responded to these em-
harrassing figures with an obscure
conclusion, The fligures could be
read, they said, “as indicaring that
a majority would wish e withdraw
OUr troops at mostwithin five years,
or that a majority stales that our
(reops should remain o Ireland for
at feast tfive vears.” They then added
loltily that these opimions were
probably ‘oot politically  con-
sidered” (p. 170}

The poiling agencies are mamnty
interested in passive opinion. or at
most opinion that would be suffi-

cient to propel the holder as far as
the hallot box. Their concern also
is with the averaged ndividual
vicwpoint rather than the collee-
tive. [0 short they investigate public
ppinion rather than political con-
SCLOUSNEeSS.

But what i+ the importunee of
public opinion polls, apart from
providing newspaper copy” Bour-
genis politicians certainly don't use
potls as a guide to policy. What the
paliticians want from pells s adyvice
on how people are thinkmg. They
can then paraphrase and echo these
thoughts to give the impression
that they are heeding people’s
wishes.

Socialists are interested in what
people are thinking for a quite
different teasan. We want to find
socialist idens, however thinly
spread or tentative in form and
then turn them into action. We can
make use of oprmion polls too!
Martin Roiser

What Gramsci didn’t say

Gramsci's Political Thought
Rover Simon

Lavwrence and Wishart £7.95
(haridback) £3.50 fpaperback)

Poor Gramsci, If he had died in
1926, he would be remembered to-
day only by revolutionaries, like so
many other ol the lesser figures 1n-
volved in butlding  the  carly
Communist International, 1t he had
escaped Itom prison and inte exile,
e 1927 the memory of liom would
be restricted to those who tight in
his revolutionary spirit.

His name would stand aiongside
those of afl (he other non-Russian
leaders of world communizm,
whether from the ‘left” or the *right’,
came to  fall out with
brilliant, lost

who
Stalin. That

peneration of revolutionary  ac-
tiveses such  as Altred  Rosmer,
Heintich Brandler, August
Thalheimer, Paul Frdlich, Andreas
“in, Uenk Snoeevlier, Amadeo
Bordiga, James P Cannen. Victor
Serpe and Angele lasci.

L'nforianately for him he kan-
puished in prison Tor the last ten
vears ot ks hile, cut off Irom the
great debates about cevolutionary
strateey and about revolution and
counter-revalution m Russia, His
oW attempts 1o intervene in these
Jdebates consisted ol a couple of
conversitlons i prison and jottimgs
in notebooks which were not 1o be
published until after his death and
which in anoy case, had @ be oh-
scurely  phrased to confuse his
fascist [milcer.

SUBSCRIBE

When these eventually saw the
ltght of day. 1t was only after cditing
at the hands of Palmiro Togliattl,
who  once colluborated  with
Gramscl, but o owho ook o
diameteically difterent line to hiog i
the arguments of the lale 192k and
garly 1930, Toghaw defended the
lunatic “third periend” of Sralimsm
awainst Trotsky's call tor a united
iront against fascism, He acted as
ane of Stalin’s agentsin hiqudating
the  T936  revoluliondary  upsurae
dgatnst Spanish fascism and then
helped restore capttalist oormetity
i ltuly, in [943-5, after the fall of
Mussolind,

This haok s the fatest of many
warks by liberal  sociologists,
trendy. ool demaograts and dis-
honest Eurocommunists (o atempt
o exploit the obscurity o the Frison
aoreheakys tor ther own vods,
shoald  reallsy he catitled Hhar
Cramyel vealffv meant bur Jid not
a1 Foragain and again it aseribes
Lo {rramsar views which the author
himselt adnuts Granmsen did not ag-
tually hold,

For example, the author mpoes oo
b great  lenpth  about  how
Gramser's wdeus about *hepemony?
and "the war of position” go bevond
[enin's view of the stute and =soarc
cmbodied in the practice ol the
British Road o Socialisa,

We are teld:

“Gramsel’s wal of positien 1§
tounded on a new congept of
demuocracy. 1o important (o
demand thar the Tinntations of
parliamentary democracy imusl
be vvercone, by the abalition of
thwe  Flouse ol Locds, and
motgirchy . by giving the Flogse
aof Commons mome effectne
control owver the cabinet and
executive, and by o osr ot other
retorms such as proportional
representalion.’

But Lhen 12 pazes later it oas
admitted Gramiscs would nol have
belicved tn any of ths;

It must trankly be admined.

EW
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this book has gone far beyond
the Prison Notebooks, Griunsci
never abandoned his beliet in
the Brciory coungils as the cm-
bryomie wapparaius ol power,
destined 1o replace the bour-
pochs parliimentary state by o
system of  direct democracy
which would. 1o his vicw, enable
the worker 4o participate
dircetly  in the work ot
adnnnisratien,

Inou nute written i 1933234,
Croanmtser Conbrasts, L the factory
councils ol [979-20._.
laverurably with  elective  puar-
liamentary systems. The few
whuoere par-
liameatary democracy ts men-
toned are consistent with this
approach. Thus Crranmsel never
wont beyond the Leninist view
that direct demoecracy based on
lactory councils should replace
parliamentary democracy,”

vither noles

in ather words, he admits thit
Crramisel was 100 percent in agree-
ment with those our author des-
cribes as:

*Lettists who hold the state isan

instriument of the capitalest class
and the task of the working class
15 to smash it and replace it with
doaew socialist state”

Yot itas these people he accuses of
‘rejecting Gramscr's view' on the
mater?

The book s full of such con-
tradictory reformist twaddle trom
Beginmog to end, Apan and again
o slanders a herow revolunonary
sarxisi, aseribing o him redormist
deus he despised,

Crramsei, Like any other Marxist,
can be criticised bor the oustakes he
made. In particulur he never came
Lo terms with the phenomenon of
Stalinism, and his understanding of
strategy and elics was Lo some ex-
tent distorted by the balebul -
flucoee Zinoviev and then Bukharin
had over the conduct ol the
Communist  International nom
1923 onwuards, Bul the mistakes he
made were the mistakos of someong
who lved and died a revolutionary
Marxist and whose spimii wus a
mullion mies away from all forms of
reformism.

Chris Harman

e

Irrational

nonsensc

Fathering the Unthinkable:
Masculinity, Scientisty and the
Arms Race
Hrian Fasfiea
Plete Prosy £3.95
This is a profoandly foolish book.
Brian Laslea argues that all our
present ills, and especially the arms
ruce  are o pradoct of  male
chauvinism. He has three lines of
reasoning 1o support this claint,
First there s o rather casual
analysis of what Euslea calls the
qanale diemma’. locussed on ‘uterus
crvy. Appdarently women's unigue
ability to bear children makes muen
errvious and Imsecure, <o reuction,
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they reserve cerfain avtivities ox-
ciusively for themselves {warture
for expmpled and devise rntaals
whose object s to devilbue wonwen
and highlight male power.

The only evidence Laslea pro-
vides for this theory is o broel dis-
cussion ol two  tribal  societies
inshionable amang anthroplogisis.
Yet, without drawing breuth, he
tells us that ‘lrom preliterate o
highly literate society, rhe male
renmanins  basically  the
saume’  and  launches Into a
discussion of the seventegenih
century sclentlic revolutiem,

This, the second part ot Laslea’s

dilomma

e

arpument, draws an the writings ol
Francis Bacon and his followers to
support the clarm that *modern
science 15 basically a2 male en-
deavour”. "[erus envy’ was trans-
ferred  onto nature,  which  was
conceived  as being  essentially
Iemale. something to be conyuered
wnd raped.

Another skip across time and
space Lukes Laslea to the third part
of his argument, which takes up the
bulk of the book. Here he claims
that  the discovery  of  nuclear
weapons, and the creation of the
vdrogen bomb were g1l caused by
the ‘compulsive need toaffirm virile
masculinity.” This being merely the
latest malc rituadl to expunge “terus
ey

None of this s in the slightest bit
plausible, Easlea records in some
detatl the ambition and infighting
characteristic of the sciennsts 1n-
valved in the Manharttan Project
which produced the bombs used 1o
destroy Hirashima and Nagasakr,
But he simply takes for granted the
cxistenee of the world system of
competing  naten  states which
provided the context of their ac-
bvities. All weare left with s theun-
suprarted  assumption  that  the
prencipal drive of the nuclear arms’
race is ‘masculine motvation”,

Faslea's munn cvidence for the
‘masculinity’ of modern physics is
the metaphors sometintes used by
scientists, of nulure as i woman to
he unvelled and penetrated. He de-
tends bus obscssion with metaphors
by saying that through them ‘ong
cann gain a  partial  insight into
maotives, and more impoitantly un-
COnsCOus Imativation”,

This is undoubtedly true. But can
we determine the truth or falsity of
scicrtific theories by exploring the
maotives ol those who formulated
them? The answer 1s surely, no. For
example, Kepler's three laws of
planctary monon  are guite  (n-
dependent of his mystical concep-
tion of the solar system as o whole,
Fven though, for him, this mysocal
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1dei was the basis of the laws,

Easlea rather gives the game
away by declaring thar tor Finstern
and Kepler, both of whom he ad-
nires, ‘physics wius more bke o
relimous guest” than “ohe masculine
garmng and displaving ot power
cver nature,” He s vieldently hosnle
Lo the insistence by physicists since
Crahleo and Descartes on sceyg the
Unrverse  as o greal anachine,
governed by forces independent of
human thought and passions.

Easlea declares that this cone-
ception of nature i “ageressive in
intent’, amd looks buck o the
“hohistic’ view of nature shared by
Anstotle and the "nataral mae-
ctans ahike, and rejected by Gualideo
and Lyescartes.

Now the poimt abou this pre-
seicntiic congeption of the universe
wis that 1t wold people that they
were here lir a purpose, Everyvthing
that hippened did so by design, 1t
was the wiork of some supernatural
bewng, Nature was, quite literally
sympathetic — i understood, and if
properly  asked  wonld  assistoan
human projects.

This 18 abviously a much more
comborting view of the world, rhan
the spinitless mechanical universe
that the scientlic revolution re-
vealed. The tronhle s that s fulse,
Nature sn't our friend or our
mother. It has no purpose at all. Tis
most tundamental laws, so
quantum mechanics and molecwar
ology teach us, are thase of
chance. The only way we can hope
to pain any control over our
gnvironment 15 by understanding
these laws.

What is 30 contemptible about
Furhering the Uipehinkabie 15 that
Eastea ought 1o koow berter. He 15
trained as a physicist und obviously
koows a greal deal about the philo-
sophy and history of science.

But vrather than use  (his
knowledge, he prefers to serve up a
worthless farrago of bad history
and sentimentality, which is more
Ikely to encourage superstition and
wishiul thinking than the rattonat
and critical thoupht which the left
s0 hadly necd.

Finally, a word on the scries Fhe
Paolities of Science and Feolmedagy
ol winch this i< g part. Limagine that
FPlute Presy snll regard themeselves
as  a sociahst publishing  house.
Socialism, wtopian and scentidic
alike, was both the hoir 1o and the
critic of the Enlightenment, Fourier
and Saint Stimon, Marx and Engcls
all understoond the coormous poten-
ual for human liberation created by
the scientitic revolution.

Yer 1o judpe by the Hrst two
hooks 10 this series, Fastea’s o9
Partial  Progresy by Albury und
Schwartz (tar too kindly treated 1n
the pages of this review a few
months  ago), Ploto intend to
nander (o the anti-sgenndic pre-
judices af soime ol Those around
CMID. They are enconragimg them
to behieve that rhe encmy s saienee
rather than capitalist sovial
relations. [erationalism used 1o be
the hallmark of the right, buon, it
seems no longer.

Alex Callinicos

Socialist Review May 1933




From Althusser to O’Brien

Purhiaamentary Demecriey andd
Soctalist Politnes

flarry [Hinedesy

Routledee & Kogan Pand (495

Cineg wpon a time there wis an up-

and-comine voung sociologist ot

Jett wing persission called Barry
Hindess. In the Lute 1960s he did g
simall amount ol research  milo
l tverpoal Dabour Party and die-
that  amagingly  there
woren Tt vy nuany manaal workers
it Being an up-and coning
spciolopist be padded out ls st
findings inte o hook grandly on-
Ltled The Decline of Boovking Clayy
Pafitice, The bowek wis o bt

ut, By the treme 0 was pubssied
Barry Huoadess had oweeved on, Phe
student  revalt had  happened,
M xism hod arvived en the univer-
Barry  Elindess
And beme an up-and-
voung  sodialogisl Barry

covered

w114, hecane
111105151,

LA FITINIEE

Doecame o tmersist ol the schond ol

[oms Althosser. Indecd, be and hes
codlaborator Paal Hiest became the
terribhle twins ot British
Althusserian “marsism™ Thewr book
Frro-Capitedive Modes af Produciion
Becarme reguired  readie me et
wing dcadermie vineles, Hereafterall
woas i hook produced by ferereh
‘muarkists” which matched o bod
chscnrity and  phoney rigoor the
worrk of theerr Paasion mister.

Bt sgain, by the time the book
was pihhished Barey Flindess {and
Paul sty had moved on They
hadd stood on the shoolders ot
Adthusser and scen hevond, Ater s

Pew wvears ol exareising the desals ot

reductiomesm” and Cessentualisom”
within marsism, they had becoime
convineed that marsism el wis
reductionist” and Cessentialist
Wohat they meant by this was that
tnrsl=m orested onosilly and unhelp-
Lul ertions ke “orbgective olitss 1n-
terest amd the determimmng role of
U coanenay.” Adl thos was eladwori-
ted at preat length fand with grea
ghstroscoessy in Maera's Capitad
coned Clrprifadfim foddgs Onee T
e Pasork wes o bt

Bul whatl eaactly are the exating
RTINS which  u  scal on
Althussee’™s shoulders has opened
up to Barry Thindess™s oves? They

vistas

are reveled o all o grandeun i
i lulesl  book  Parfigerenrary
renmocracr and Neackafive Pofitics. In
1 Barry Himdess applies s pro-
tound  theoreocal osizhies o the
problems Lavinge socialistes in Britain
today,

Those wha open the book and
Iid 1 beginmue with G discnsson
ol the views of Bernseens, Kanisky
and Lenin on the subject of purlii-
oty demoeraey night be for-
siven for thimkoge that 11w wet
another atteimpt Lo prosvide o bt of
-l pohsh to Benmsm. Fiese ot
all b demonstoate that "o therr Jil-
ferent wiys Bernsten, Kautsky and
Lenin all sudter Frona o problem that

-

1 vnedemie o marsist political
analvsis" they all believe thar ‘the
ceonomy  plavs  the ultimately
determining rale o society” Tor
Hindess on the other haod
wocilisds cannet attend teorely on
the workings of capitalism or s
CTENIS

Flindess™s second argumuent s Lo
show  thual Lenin, Kautsky  and
Bernstern all shared the helief thar
wis passsthle to estabhish popular
vonlrol owver sociely, even b they
disaprecd  ubeat the merhods.
Accordmmg to Hindess the projectil-
selt g delusion,

O course  there are some
‘obvioos limitations on the scaope of
parliamentary conrrel o Brifun’,
bt these Jomitations bave “no uni-
larm vharacter,”

In ather Tony  Bean's
Avgrtronts for Deprocracy s 0st s
misguided a5 lenin™s Stare wind
fevedntion. And indeed the tarpet of
Hintduss™s  book 1s his crstwhile
colleanues of the Bennite lelt. All ot
therm, Heodess argoes, behieve that
there s an Cinheremd sociahist
magarity” i Britisly society that can
e wonr 4o support 4 Lelt Labour
CGuoverniment,

In this helicd they are ubsolutely
and damagingly wrong.

all the evodence soggests Lhat
P ot the sociahise pohces
bovaured by the lelt are cupable
of ohlaimng sienicant popular
support  under present con-
ditions”

Nog i this oo shart term problem.
YU campaign on the basis ol a
mare =actalist Labour Parcts of
the kind Favoured by the left
riay well be g recipe Torelectoral
disaster’.

Soeowhiat owe shoold he doanee,

ecoTding o Hindess, is:
o learoimyg o work withen whot

worrdls

oo remaans ab the coaliton of

Forees imterests and  wloeclogries
that make up the Lahoor Party.
[TTee problemd is to put together
programmes and polwies that
are capable of winomng cilecuve
sUpprerl tronn existing centres of
poswer amd hases ol poliical or-
@ Msation, et qust trom Cone-
ference and the CL P bal also
within the PLEP and leaderships
ol the magor unions aod from
sections of the crvil seevice. The
constriwction of a broadly pro-
pressive  pulitical  prograomme
ciupabhle of obtaming significant
paclhiamentary and  electorl
sipppart under present condi-
teons, given tha all too evident
winkness ol RBritsh o soctalhsm,
mst invobve workimy with somg
vl theese s the cight and centre
ol the Labour mosement, and
with oy who would nos re-
pard  thermselves s sociali=s.
The prospects Tar Lubour cam-
paieting around an oagreed set
ab policies ellecuv ey depend on

Lhe Lett abandoning pursail ol

Althusser

what it recards ax a Usocrls”T
Labour Parwy,’

And in case uny reader shewald
still be woclenr about what s
means, Fhindess concludes his baok
by stating:

“The successtul managenent ot
the British econamy is an m-
partant  and  worthwhile  ob-
jective for the Tubour Pary,
and one that will be dhificult
vocugh to salisly, I Labour
could manase that ioweuhl he a
considerable achievement, one
that should not be decrned tor
niet ver ushening o sociahsm. In
Lhe end what s maost disturbing
about the dominant strategies
bar a leit Lalour government s
that they seem despzned o oen-
sure that Lubour docsn’t geihe
chance (o nanage capuialimm a
all,”

Witly Ossie O Brien™s victory al
[raclington, Barry Hindess must he
dehighted v see the Labowr Party

......

mmmmm

O'Brien
Back on courss once again,

With  one  sovatl gualidwation.
You see even Ossic O Bricn sull has
hgngowvers of ‘reductionisnl’ and
“essentiabistn’s he doesn't yver apenldy
agrev with Hindess that we need "an
alhamce agamst Thatchensm, which
muight include some Conservatives,
but would certainly involve serious
participation by [aberals und the
SOIP as well as the [Labour oght und
centre’.

That 15 the wmporary  resting
place 1 the sago of Barry Hindess,
Fven without lwlure mmstalments it
15w canlioonary wale of what can
happen to an up-and-comiae voung
soctologest bicten by the Althusser
bug, Teas also o chutionary lale of
whaat can huppen 1o 4 barn-again
Benmnite when ot dawnsg on hiom thit
Labwur might Lose the next election,
Aod, valortunately, on both scores
It s g at all untvpical.

Pete Gosdwin
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ARGUMENTS ABOUT SOCIALISM

N YY)

1

Abolishing incentives

One of the commongr objections to
socialism heard 1n workplaces 1s that ‘there
will always have to beincentives’. 11 s typical
ol caputalism, 1w which  everything s
measured by s cash value, that when people
say ‘incentives’ they meuan ‘moncy incen-
tives'

In capitalist socicty they are, ol course,
right. The only real incentive to slog your
guts out for the greater glory of the boss s
that you are pand for it in those circum-
stantes 1Ly guile right to argue thatif you are
being forced (o work at a hard or dangerous
Job vou necd a bit extra — an incentive.

The only way that you can establish your
identity im a world which systematically dis-
torts truly human relatonships s 1o have as
much money as possible and to spend it on
lots of shuny tovs,

In practice, things arc not quite that
simple, The ‘incentives’ which are most ob-
vious 1n sociely have litde or nothimg o do
with how hard you work. A primary teacher
1 a class Tull of sereaming kids has to work a
lot harder than a lecturer n 4 Quict seminar
room with 4 couple ol deferential students.
But the lecturer gets at least twice as much
maney incentive as the primary cacher,

A moment’s thought proves that cash in
hand 15 not the only thing that can be anin-
centive. The dictionary savs that an incentive
15 “something that arouses feeling or action
" There are obviously lots of other things
apar! from money that have that role.

Christians, for example, deny themselves
all sorts of things they would reatly hike to
do. The only incentive they have 1s that they
think they will get pie in the sky when they
dig,

I'he fact that the cash ides 15 the dominant
once s a reflection of what Marx called
‘alicnation” or ‘reilication’. He argued that in
capilalist society, with the means of pro-
duction owned by once class and the vast
mass of the population propertyless, lahour
means that you produced things which be-
come the property ol other people.

The domimant way in which peopic satisty
their needs is to purchase things in the
market, So what 1s really a social process in-
volving human beings making and c¢on-
suming things appeared as a relationship
between things. The chain of human labour
between the larmworker in the mid-west ot
the USA and the packet of Kellogs on your
breakfast table 1s masked as a series of tinan-
cial transaclions.

A planned, socialist, society 15 based on
quite opposite  principles. Free of the
pressure 1o accumulate and in control of
their own means of production, the pro-
ducers will see social relations ds human

relations.  The  possibility of a  world
dominated by different  incentives  waill
crmerye.

You can sce gleams of that evenin capital-
151 society, People will labour very hard to
produce something cxquisite simply from
the pleasure ot doing a thing well, Today that
is mostly confined to hobbics, but 1t shows
how production could be if it was {reed of the
constant drve to produce as cheaply as
possible,

By winning control of the means of pro-
duction and abolishing class society, the pro-
ducers open the possibility for a new in-
centive 1o dommate: the aim of production
becomes satistying the inlinite range of
human desires,

Hard road

Such a desirable state of attaies will not

come about immedately, In his Critigue of

the Gorha Programme Marx argued that afrer
a revolution we would:

‘have to deal with a communis! society,
not as it developed out el its own founda-
(ons, but on the contrary Just as 1t emet-
ges from capitalist socety; which 18 in
cvery respect, ceonomically, morally and
inteilectually, still stamped with the birth-
marks of the ald soclety lrom whose
womb il came.’

Between the [irst victory of the working
class and the communist future ot abun-
dance will lie a long and hard road. Tt will not
be possible to abolish incentives overnight.
The cash attitude will ooly be overcome both
by a4 change in the muterial conditions of
production and the changing consclousness
of the producers.

The clearest illustration of this problem is
the practice of the Bolshevik Party after they
serzed power in 1917, Their problems were
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particuliarly  acute., The e¢conomy was
devasted. The vast bulk of the population
were small property owners: peasants not
workers. The working class was niny and al a
very low cultural level: many could not read
and write.

The most class-conscious of the workers
were reddy o move straight towards an
egahitanan society without cash incentives.
The Bolshevik Party set an example by de-
ciding that Party members would  onby
accept the average wapge ot a skilled worker,
This resutted in many members of the party
leadership being reduced 1o penury. Victor
Serge. i his memaoirs,  writes  aboul
Zinoviev's brother-in-lyw, himselt a senior
party utftcial i Petrograd, starving 1o death
betore our eves’

He also tells of leading members of the
Chefog walking around with holes 1n theor
baots during the terrible winter of 1919, Seur
black brecad and cabbage soup was the
average fare in the kremlin in that vear,

ALl the other end of the scale were the
peasants  and the bourgeos specialists”
necessary  for runmng production. One
weapon against them wias the stick ol the
workers” state, but the other was the carrot
of wage dilferenrnials and special privileges.

What the Bolsheviks were trving to do, 1n
cxtremely unfavourable conditions, was 1o
bribe the non-working class elements whao
were lemporarily indespensible, and at the
same ume encourage the development of
both the mental and intellectual conditions
lor a soctety free of the cash incentives.,

The Russian working class was deteated
before the matenal conditions were right for
the noble example of the Party members to
become the general mood, Tt was the
Stalimist regime which instoiturienabised in-
centives mn the name of ‘socialism in one
countrv’. But the example remains: it 18
possible to begin to build a society 1n which
e cash incentive 15 ned the only maouve lor
Iiuman acton,

Jim Scott
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