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NEWS & ANALYSIS: The Economy

Bosses toe the line

Stuart Ash looks at the CBI. the
‘bosses’ trade union ', and 1ts
links with the Government.

Howe's mini-budget came just a week after
this year's CBI national conference at which
leading emplovers had called for immediate
measures to litt manutacturing capital out ot
the crisis. In tront of the CBl conlerence
were the results of anend-Crctober survey ot
member firms showing not st no econemic
recovery but @ turther slide into redun-
dancies and closares this winter,

We are currently witnessing this predicted
further round of sackings.

The CBI called on the Tories to exrend
job schemes (o reduce the headline figures
of unempiovment and abolish the so-calted
jorbs tax, the dvatonal Insurance Surcharge.
But they alse passed a motion which sind
that mecasures to alleviate unempioyment
should not  prepudice the need  tor
competinvengess!

Howe has met them half way by agreeing
tr cut the NI surcharee o |5 per com
althougeh he simultancously announced that
national insurance pavments by all ol us will
risc next Apnl. And now, while Fleet Street
speculates about o gencrat clection tax
cutting budget next March., the Chancellor
15 cxplaiming to the CUBL and emplovers n
general that he can't give them immediate
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recovery. BEvery speech now made by the
ciabinet  mimsters  emphasises  that  the
problem s that the crnisisas global,

Two vears ago the Govenment's pohcies
led Sir Terence Beckett, Director General
ot the CIL, to call tor a bare knuckle fight
with Thatcher. and to fight apimst manu-
facturing capital’s collapse mnto stagnation.
A year ago there was much talk among
emplovers of alternatives, the SDF even
seemed a realistic option to many bosscs —
such s John Harvev-Jones: the chaiman of
ICT. The 1981 CBI conference was not very
Leen on Thatcherdom or the same old fiscal
measures: then the bosses were calling tor
more than cautious retation.

T'his yeur the picture has chanped. with
most OB leaders and captams ol mdustry
acceplting or at least acquiescing to the Tory
shibboleth ol "There s No Alternative’.
There 18 now much wider recognition of the
fact that the traditional party of the ruling
class must be backed. hecause of the forth-
coming general clection and because the
crisis is truly global and remains so.

No Upturn

In his mini-budget, Howe laid on the line
what 1UR3 would [ook like. His economic
calculations were based on the numbers of
unemploved 1in Britain, excluding school
leavers., rising from an average of 2,900 006
in 19823 o an average of 3200000 1n
j9R3/83 Inflation would stay at about five
pur cent for the whole of 1983, Average
earnings would only rise by 6.5 per cent In
the tax vear 198384 Howe forecast manu-
tuctuning growth at 1% and GDP ap 1.3
in [OR3.

Whit the government 15 saving o the
employers s that the cconomy cannot be
turned up and thev will have 1o make the
best ol it The US economy s not pulling the
world up and nor is any one 1 EBurope.
Unemployment in Britain will get worse.
except that the headhine figure might be
further massaged with yet more govenment
subsidy and scheming,

There 15 a major problem about the next
wave of job schemes, They reqguire em-
plovers to play a much wider and larger role
to fulfill the govenment’s target, particularly
with the vouth training scheme and the new
Tebbit proposils {for job splitting. Already
the Butlding Trades Empioyers have said

they cannot take on the responsibility of

looking after or even training large numbers
of voung people off the dole. Other groups
of employvers are also questioning how halla
million teenagers can be accommodated on
Y TS next vear.

Although a pood number of bosses have
come back towards Tory orthodosy, they
will still be looking tor changes, Most want
to see a Tory victory next year i the general
election and then push for radical changes
when 1t doesn't look like rocking the boat,
A minority are still outspoken. At the CBI

conference, one rather portly emplover from
[nternational Harvesters, possibly Irom the
doomed Bradford factory, said he'd worked
hard for a Tory victory in %79 and he was
still looking forward to the day it was
achieved. His views were those of the closed
down or savagely cut manufacturing base.

New figures relecased by the Department
of Emplovment at the end of October show
that 2004 per cent of jobs In manutactuning
were lost between June 1979 and June 1952,
and the rot continues. There 1s no evidence
at the moment that this can be turned round.

But concern about this long term trend
for manutacturing capital 1s no longer being
expressed in the soctal democratic terms of
betfore. The mainstream thinking of the
C’BI1 has, if anvthing, grown more hawkish
with much less emphasis on consensus.

The CBItsell represents much maore than
the manutacturing sector, with heavy rep-
rescentations from the inance sector, retal
anmd  distnbution. Large companies  like
Philips and GEC are not invelved i the
CBI. The mandaring of Centerpomnt — the
apt HO of the CBI - are also miggled by the
degree 10 which the rival and much more
right wing Institutc ot Directors has had
much betrer access to the senior namsters
like tlowe and Tebbit, The obnoxious and
ubiquitous  leader of the (oD, Walter
Croldsmiuth. has gained increasing influence
in the boardrooms ot capital and this has
forced the CBI to move to the right to leave
the 1o less room for manocuvre,

The changing pressures combined with
the aoreater loyalty to the Government led to
the CRBI's top table being overturned at the
conference. A moton to call on the
government to devahiwe the pound in order
to wid exports and competitiveness was lost
on a vote of 281 to 149, with lurge numbers
ol the clinmed 80X delegates cither abstimng
ar outside drinking. Captatns ol industry
like Sir Michael Edwardes were angry that
leading manufacturers could be snubbed so
publicly by finance delegates and orthers and
that the CBI statt shouwld have allowed 1t to
happen. Next vear there will no doubt be
SOMG Caucuses or fractons being organised.

A Glove Thrown

It the pundits are right, next vear’s CBI
conference will be taking place atter the
eeneral clectuon. It wall also take place n
Clasgow - which 15 demonstrably a glove
thrown down to the SWP if ¢ver there was
one. Comrades should note that it will take
place In carly Novomber. Whatever shade
of blue wins the clection, the emplovers will
be placing careful demands on those in power
tr shape a planned and careful recovery
based on new levels of productmnaty and
competittveness in - the  international
markets. Current pressures on wages and
trade umon orpantsation in the workplace
will be maintained, 1l not intensified. But
not all employers currently have the capaciry
tor see beyond the enisis. perhaps only a small
minonty of leading companics have been
laving down plans to combat nsing expect-
ations if recovery docs in fact ever emerge,
There will be weaknesses in their class and
some obvious divistons ol inferest. We must
seck them out. [
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decision to recommend acceptance of the tiny improved pay oftter
and leave the rest of the health workers 1n the lurch.

Teogether these two events raise much more
general issues of politics and economics.
How far is any government really in control
of economic development? What happens to
working class consciousness in periods like
the present?

The answers that are given 1o these two
guestions are of extreme importance to
socialists. If the economic future of Britain 1s
determined by the cutcome of government
palicies, then all we need to do is to change
the government by, say, electing Foot and
company to office and we can once agam
look forward to never having had 11 50 good.

If, on the other hand, the economy issetin
an indefinite decline, with the prospect of
continually increasing unemployment and
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falling living standards, then there is no
reason why the current retreat of the work-
ing class movement should ever be halted.
The set-back for the miners is just confirm-
ation that fear of unemployment has allowed
the ruling class to win the 1deological battie.

During a boom, with full employment,
workers are confident and prepared Lo fight,
but because the system is expanding there 1s
no need to generalise struggle because real
improvement can be won by local struggle.
In a crisis, although workers may recognise
that the system has little or nothing to offer
them, they lack the confidence to fight.

If any of the arguments are carrect, then
the outlook for socialism 1s gloomy indced.

At best we could hope for another period of

3
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managed capetalism, with its attendent
misecies, oppression and ¢lass rule. At worst
we could be facing an indefinite period of re-
treat without any prospect of change.

In fact, these arguments are fundament-
ally flawed. In order to understand why they
are wrong, we need to go back to the
fundamental structure of capitalist society
1tself.

In common with aill other class societies,
capitalism produces a surplus: more goods
are produced than are needed simply to feed
the¢ population and replace worn out
machines. Again, like all other class
societies, one part of society, the ruling class,
controls this surplus.

The method by which the ruling class con-
trols this surplus is different in different
types of societies. The ruling class i capital-
1sm owns the means of production: factories,
machinery, etc. The vast majority of the
population own none of the means of pro-
duction except their ability to work, In order
to obtam a living they have to sell this labour
power to the capitalist.

Il return for a day's work, the worker re-
ceives a money wage which enabies him or
her to buy the poods needed to stav alive and
reproduce. But a day’s work produces more
goods than that. The surplus is taken by the
capitalist.

The capitalist does not simply consume
this surplus. There are very tew capitalists
and their appetite for Rolls Rovees, caviar
and champagne, though great, has definite
hmits. Much more impertant is the face that
there are several capitalists. In order to re-
main capitalits they have to stay in business,
If the bread or the steel they need to sell is
more expensive than thar of their com-
pecitors then they will be unable to shift it
and they will go bankrupt.

the means of production.

This 15 the essential nature of the capitalist
system. There 18 no way that an individual
capitalist, or even a capitalist government,
can do anything about it. Solong as there are
Tesco and Sainsbury, Ford and British Ley-
land, US Steel Co. and the BSC and Mitsu-
bishi, they have got to behave hike this.

Governments can help them in this. They
can give them tax handouts, they can pass
laws making strikes difficult or illegal, they
cati cut indirect wages by reducing expendit-
ure on schools or hospitals, but thev cannot
alter the fundamentaliy competitive nature
of the system.

Boom and slump

The current slump, whether 11 Britain, the
LISA or Poland, is not essentially the result
of povernment policy. It arises from the
nature of capitalism. There i1s therefore very
little that any government can do about i1,
The argument between Sir Geoffrey Howe
and Peter Shore 1s over that very little that
government cgn do about things. The siump
itself is outside of their control.

But to say that 15 to leave unanswered the
reason why the slump took place in the furst

place. After all, dunng most of the lives of
maost of the readers of this magazing capital-
1sm was an expanding system. Between the
end of the Second World War and the early
scventies the systern expanded rapidly.
Clearly, something must have caused the
change from expansion and relatively full
empleyment to siump and mass
unemploymernt,

The fundamental reason why capitalism
enters slumps 15 because it tends to ever-
produce, This overproduction 1s not absolute
absotute

Competitive drive

Therefore each and every capitalist
attempts to make sure that therr goods are
cheaper than those of their compeltitors.
They can do this in two ways. One is by driv-
ing down the amount they pay to workers.
The other s by introducing new and more
efficient machings which save on the amount
of labour powcr they need to buy to produce
a loat of bread ora tonne of steel. The bulk of
the surplus they extract from workers is
spent on this second activity——1investment in

LOST **
REVOLUTIO
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there ts obvicusly not too much bread or
steel 1 the world today. But there is more
than can be sold protitably.

Gmice agip, this  tendency to over-
preduction s not the result of some sithy mis-
take by capitalists. It arises from the nature
of the system. For each individual capitahst
what matters 1s their own survival, So each
invests in bigger and bigger plants in order to
make their goods as cheap as possibleso that
it 18 they who survive. This means there 1s
intense demand for new machines and for
workers to labour on them. This 1s a boom,
and 1s natural to capitalism,
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This means that more and more goods are
produced. But they cannot all be seld at a

profit. Ultimately all goods must be con-

sumed, but no capitalist can unilaterally
ratse the wages ol his or her workers, because
that would make production more ex-
pensive, In a4 world economy, the same
applies to nation states,

Thus goods are produced which cannot be
sold, Capitalists go bankrupt. Factories
¢lose, Machines ret. Workersare thrown out
of work. This isaslumpand it is as naturai to
capitalism as a boom.

But if slump necessarily follows boom, it is
also true that boom necessarily follows
slump. The closure of factories means that
fewer goods are produced. Unemployment
means that wages fall and thus profits can be
higher. So the conditions for a boom to start
begin to re-emerge. The logic of capitalism is
that it must experience a cycle of booms and
slumps following each other as spring
tollows winter.

In reality, the picture i1s shightly more com-
plicated than this, What we have just been
looking at is strictly called the ‘trade cycle’
and occurs when the system is expanding just
as much as when it 15 contracting. So if we
took at the period since the seventies, we find
that there was a boom in the early years of
the decade, tollowed by a slump in the period
1974-75, followed by a small boom until the
late seventies then the coming of the present
slump In {979

The longer term

Behind these tluctuations, there is another
and longer term movement. The period
between the (wo world wars suw a general
contraction of the system. The period from
the second world war to about 1970 saw a
general expansion of the system, and since
then we have seen a contraction,

The necessity for each capitalist to try to
introduce more and more machines to re-
place workers means that, for the systemasa
whaole, although the amount of actual goods
produced per worker increases, the ratio of
the cost of workers to the cost of machines
falls. But machines only pass on their own
value; only the labour of workers produces
maore vatlue than it costs to replace.

50 the replacement of men by machines,
while 1t means unemployment for workers,
means for the capitalist that the amount of
protit compared to the total cost of pro-
duction—what s technically called the ‘rate
of profit’—iends to decline.

For the capitahsts this is much more
sertous than the short term booms and
slumps of the trade cycle. [t 1s not simply the
question of throwing a few workers on the
scrup-heap along with some rusting lathes,
To restore the rate of profit necds a huge re-
structuring of the whele sysiem: for example,
the long slump of the {930s foliowed by the
rmassive destruction and slaughter of the
Second World War.,

The boom which followed the last war
took off on just such a restructuring. It lasted
s0 long because of the action of arms spend-
ing i reducing the amount of surplus that
wis available for new investment. We are
now living through the long-term con-
sequences of that delayed fall in the rate of
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profit.

The present period 1s therefore one In
which two sorls of problems for the capitalist
economy co-incide. On the ong hand there s
the gradual decline of the system due to 1ts
long-term instability, on the other the impact
of the short-term crisis.

The consequences of these two proceses
for workers' consclousness are important. It
15 a commaonplace to say that in the long
boom workers were confident. That is true,
but in reality they were confident of two

‘things.

Thev had confidence in their own ability
to win struggles. The orgamsations which
they had built, most notably the shop stew-
ards system, were capable of fighting and
winning real improvements in workers’
living conditions. The general experience
was one of full employment and rising hiving
standards, so even the shorter term slumps
did not have any dramatic tmpact,

But just because the system was expandimg
overall, workers were confident that the
system could deliver the goods. However
much ihey might be prepared to fight the
boss over wages or conditions, the basic
attitude was one which held that a reason-
able standard of life could be had without
any drastic changes in the system.

Look at it from the point of view of the
young worker entering the labour market.
Although the jobs available might not have
been wonderful and the pay not too good. at
least they were there. With a bit of care it was
possible to save up and buy a second-hand
car and have a reasonably good time. TFor the
older worker, with slightly differem aspir-
ations, the same basic belief was present—
things will be better next year.

In a pericd of long-term contraction the
picture is quite ditferent. Both sorts of confi-
dence start to wane. If cuts and unemploy-
ment undermine the contidence that workers
have in their ability to fight back, then the
protracted crisis also undermines their basic
confidence in the system.
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Look at it again from the point of view of
the young worker. The jobs are simply not
available and by no stretch of the imagm-
ation will five years on the dolelet youhavea
reasonably good time. And for the oider
worker, it is no longer possible to believe that
things will automatically be better next year.

Because the collapse of the mass of work-
ers” underlying confidence in the system 1s
combined with a fall in their confidence in
their ability to fight, it is not automatically
replaced by anger. That is the answer for the
most clear sighted militants, but for others
the pull of passivity, cynicism and reaction-
ary attitudes 1s strong.

Anger to come

If the reality of economic crisis were such
that it was simply a question of unbrokende-
cline, then the task of turning these moods
into mass anger would be a difficult one
indeed. But we have seen how alongside the
general crisis there is also the impact of the
cyclical booms and slumps.

This means that the general decline is
punctuated by deeper troughs and short
shallow bhooms. At present we are il a
trough. Sconer or later this will be replaced
with a minor boom. The Tories hope this will
co-incide with their electioneering, bul since
the mechanisms of crisis work themselves
out on a world scale there 1s no guarantee
they will be lucky.

For our purposes the timing of the next
‘boomlet’ is less important than the fact that
it will come. Although it will be fairly
shallow—nothing like as long or as gencral
as the great periods of capitahist
expansion—and 1ts impact will be uneven
both between countries and within Britain, it
will nevertheless have 1mportant
CONSEqUENnces.

For some sections of workers it will mean
their general loss of contidence in the system
wiil be be crossed with a new contidence

5

about their own ability to fight. As they
watch order books fill up, see fresh labour
taken on and once again begin to feel their
vital role in production, the conditions for a
generalised mass anger will start 10 emerge.

It is by no means inevitable that that mass
anger will lead workers towards revelution-
ary politics. Such a new militancy will,
among other things, give a big boost to the
[.abour ieft. What happens will depend on
who wins the political arguments.

It is those arguments that we are preparing
for today. When capitalism once more pro-
duces from i1ts own logical development mass
working class resistance we have to beable 1o
turn elemental anger into the conscious will
to dig a grave tor capitalism uself. O
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NEWS & ANALYSIS: Russia

The death of Leonid Brezhnev
has seen an orgy of praise from
a press usually dedicated to
attacking Russia. Mike Haynes
argues that Brezhnev’s main
achievement lay in stabilising the
Russian system. As the world
crisis deepens, neither he nor his
successor Andropov can hope to
avert 1ts impact at home.

So at last Leonid Ilyich Brezhnev has gone.
For the last decade observers of the Soviet.
Unton have been expecting his imminent
dermise and have had their obituaries ready.
Unfortunately he refused to oblige and some.
grew impatient and published their efforts as
articles on the ‘Brezhnev era’ or the
‘succession crisis’. Occasionaliy an obituary
even blossomed into a fuil-scale book and
biography. Others, more patient, brushed
off the dust periodically and revised their
assessments as each health scare made his
end look all the nearer.

Conservatism and stability

Flicking through the assessments that
were published in the 1970s and comparing
them to the obituaries you are struck by how
little the evaluations have changed. What
was sald of ‘Brezhnev and his era’ in 197]
was said again in 1975 and is being said again
today. This is not accidental. It gives us the
clue to understand the Brezhnev
phenomenon, its essential character being
conservatism and stability. After decades of
turmoil the ruling class of Russia has been
allowed to consolidate and enjoy itself under
what it has seen as the benevolent rule of
Brezhnev.

This conservatism derived only in part
from Brezhnev himself. Some western

Death ofa bureaucrat

accounts have suggested that it was
Brezhnev himself who engineered
Khrushchev’s fall in 1964, Rather the
evidence points to Brezhnev being the
figurchead of the anti-Khrushchev group.
This group was united less by any distinctive
policics than by a determination to impose a
degree of stability that Khrushchev had not
supplied.

Brezhnev was at the head of a collective
leadership, In 1976 he was made Marshal. [n
1977 he added to his General Secretaryship
of the Communist Party the formal title of
Head of State (Chairman of the Presidium of
the Supreme Soviet), At the same time his
prize-winming ‘autobiography’ appeared.
But this was no return to any ‘cult of per-
sonality’. It came when Brezhnev's health
wiis beginning to fail and after he had proved
for a decade how limited his ambitions as
leader were. In these terms the mini-cult did
no more than honour an old man and did so
because the groups around Brezhnev
thought 1t was safe to do so.

The groups have achieved remarkable
stability 1n the last 18 years. Brezhnev's
leadership brought job security to the
burcaucracy. The administrative structure of
the state itself was consolidated. The leading
groups of the ruling class have been able to
age complacenitly. Death has been their
major means of exit from a political lite now
dominated by old age pensicners. When in-
dividuals fell out of favour {and relatively
tew did) they were rarely disgraced in the old
way,

Brezhnev, of course, wanted his own
supporters around but he moved cautiously.
As posts became vacant or were made vacant
he filied them with his friends and supporters
of earlier years, These were the
‘Dnepropetravsk group’ who had proved
themselves to Brezhnev in his native indus-
trial Ukraine. But this group hardly con-
stituted a power base that earlier leaders had.

Because of this the ruling class has been
able to take us life easily compared to the
pre-Brezhnev years. Brezhnev was typical.

RUSSIA: HOW THE INRUSSIA

REVOLUTION WAS
LOST

by Alan Gibhons

How the waorkers'
revolution of 1817 was
Mmurdered by Stalin's
new class.

200 plus 200
pastageten for £4 post

soCiety

‘GOBACK TO RUSSIAY

It's a comment socialists stilf keep getting.
Arm yourself to reply with ...

STATE CAPITALISM
by Tony ClIf
The classic Marxist

account of Russian

£1.00 plus 50p postage
foriginaliy £2.95)

WA/l from Socialists Unlimifed, 265 Seven
free Sisters Rd, London N4 2DE

THE GREAT LIE

by Abble Bakan

Why the so called
'sociabst’ countries are
not socialist,

7hp ptus 20p
postage/five for £3.25
post froe

He always found time every December and
January to take a month’s holiday from the
rigours of office. For the rest of the year he
devoted himsclf as much 1o the formalities of
his oftice as to the real issues of state power.

Brezhnev was able to do this because
power became more widely distributed
within the ruling class. It is no longer in-
vested solely in the Politbure or the Central
Committee though these have ultimate
control, This delegation of power has not
meant more democracy, it has not opened up
society below which remains as tightly
controlled as ever. Tt 1s a change within the
top groups, integrating advisors and policy-
making elites into the structure of power and
decision-making. The Brezhnev era became
the time of the expert and the
‘scientific/technical complex’.

In these terms the cxperts and advisors
even developed their own ideology. 1t is this
that 15 supposed to define the current stage of
development in the Soviet Union. What it
reflects is simply Russia’s continuing back-
wardness In competition with the west. But
at a deeper level it is an ideology which
legitimuses the role of the experts and
protects them from ianterventions from
above. No longer did the leadership pro-
nounce the line on everything from lin-
guistics to biclogy or art.

Dead for ages

A telling exampie ol this came in 198} with
the publication of another of the volumes of
Brezhnev's ‘autobiography’., The journal
Aurora responded with an imaginary speech
celebrating the triumphs of a great living
writer. The picce appeared on Brezhnev's
birthday and on page 75 said:

‘Tt is difficult to believe that this
waonderful writer 15 s1ll alive, One can
scarcely believe that he walks on the same
strects as the rest of us, He should be
dead, he wrote so many books. Any
human being having written so many
books would have been in the grave long
ago. But this one 15 truly inhuman. He
lives on and does not think of dying, 10
general consternation, Most people think
of him as having been dead for ages, such

15 the admiration for his talent.”
Under Stalin such an attack would never

have got into prnint, The author would have
been put in a labour camp just for penningit.
Under Khrushchev it s just conceivabie that
it would have been published though an
intellectuat would probably unot have
thought the satire worth the risk. Under
Brezhnev no doubt the censors choked on
their mornming tea or coffee but no heads
rolled. People smiied as if a good joke had
been played.

This stabibsing approach of Brezhnev was
reflected clearly in his policies. In the
economy there have been no radical changes
iri the last 18 vears. When Brezhnev came 1o
power an apparently radical reform was
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promised but pelered out to nothing. Since
then the econamy has been subjected to one
reform afier another without any of them
gointg anywhere or changing much.

The two most important thrusts of policy
have been towards the related goals of trying
to increase agricultural output and to rase
the standard of living. This has not been any
act of altruism on the part of the leadership.
They have atmed to both buy popularity at
home and give workers incentive to work for
the higher productivity that s constantly
demanded, The posters may say ‘today’s
record is tomorrow’s norm’ but what 15 the
point of trying to hit norms it at the ¢nd of
the week vou have more roubles in your
pockets but there 1s nothing tn the shops to
buy?

In the area of foreign policy too Brezhney
pushed tor stability. He played a key role in
the development of detente which he liked to
think of as being ‘irreversiblie’. Under 1t he
hoped 1o come to some sort of agreement
with the United States and Western Europe.
This would achieve two things. EFirstly it
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would allow the post-second world war
boundaries of Europe to be accepted by all
sides and especially the divisions ot
Germany. Sccondly this would help i
reducing the burden of the arms race which
Brezhnev saw threatening not only world
stability but the capacity of the Russian
ruling class to buy off discontent at home. [t
would also allow him more scope to deal
with the quarrel with the Chinese on the
castern borders,

The Brezhnev generation

Brezhnoey was typical of a group within the
ruling class that some called ‘the Brezhney
generation’. What united them and sull
unites the survivors istheir age, background,
education and career patterns.

Brezhnev was born in December 1906 so
he was 10 when the mass upsarge of revolt
threw the Bolsheviks into power, By the ume
he was 15 the revolution had been through
the fire of Civil War, losing i the process not
only many of the best revolutionaries but the

Russian working class itself. As the Civil
War intensified, those workers who had not
gone to the front or into administration were
{orced out of the towns and back nto the
rural villages by famine and disease. The
working class as a social group melted away
and with it went its political power, leaving
the Bolsheviks isolated from their base as the
base was no longer there, During the period
of the New Economic Policy a base of
popular workers' power was never recreated.
On the contrary the revolution continued to
degenerate as power gravitaled even more
towards the top and the weight of the old
relations of production both within and out-
side of Russia became increasingly
irresistible. _
It was just at this time, when the revolu-
tionary degeneration was reachmg its
culmination with Stalin’s triumph at the end
of the twenties, that the young Brezhnevand
his generation were drawn into political Ife.

Reliable cadres

Brestmev came from a working class
background but he had initially trained for
agriculture. It was here as i Young
Communist that he had his first pebitical
experience -— herding and 1errorising
peasants into collective farms at the be-
ginning of the collectivisation drive. But his
real rise began as industrialisation itself got
under way, If Russia was to be made to
‘catch up and overtake' the West then the

‘whele economy had to be pushed forward at

a relentless rate. What this required was
refiable cadres to run the new society. Here
the problem in 1928 and 1929 was twotfold.
In the first place there were simply 1n-
sufficient trained engineers, technicians and
administrators. But secondly, those experts
who were working for the state were not con-
sidered reliable by virtue of either their
politics or their class background, In 1928
only or= percent of party members had com-

pleted their higher education and according

to one estimate there were only 138 party
engineers. What was necessary therefore was
a drive (0 create a reliable stratum of
competent and technically trained people.

Ta achieve this some 150000 young
people, mostly in their twenties, werc pulled
into higher technical schools and colleges to
undergo training. The larger part of these
were trained as engineers of one kind or
another. As a result they were put on asocial
escalator which was to carry them into the
emerging ruling class and positions of high
power by the end of the 193s.

Since most of these recruits had, lLke
Brezhnev, a working class background it 1s
important to pause and consider just what
was happening in the years 1928-32. The first
five year plan sought to industrialise Russia
(o allow it to compete with the West on the
West’s terms, This needed a huge investment
that could only come from driving down
living standards, But this could only come
about if the few rtemaining rights that
workers had were smashed.

This was achieved by two moves. On the
one hand the working class was subject to
dracoman labour discipline in the factories
similar to that in the industrial revolution
carly nineleenth century Britain. On the
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mited sovereignty in Czechoslovakia in

1968. But the Eastern European revolt has not gone away.

other, workers’ organisations were dis-
emboweiled and turned into committees for
increasing productivity. This meant that
genuine working class leaders in the irade
unions and factories had to be removed. This
attack was carried out under the pretext of
the attack on the ‘right Opposition’ in 1928-
30. In the key industrial centres like Moscow,
Lemngrad and the Urals, some 75 to 85
percent of the membership of factory
committees were replaced as they were
turned frem fairly minimal organs of worker
representation into producticon committees
for pushing up output.

Lumps of wax

Thus the Brezhnev generation, i spite of
being of a working class background, only
began iis rise after the remnants of workers’
power had been eliminated. What
characterised this generalion was not any
revolutionary idealism, but to find a place in
the renovation of the Soviet state capital.
They were able to survive Stalin because he
needed them to run the state and because in
their turn they were prepared to follow his
every whim. Bukharin characterised them as
zombies who ‘can be turned inany direction,
like a lump of wax”. When they had totally
subordinated their action, will and reason to
the leadership they became ‘the 100 percent
Jesuits® 1n Stalin’s papacy.

This group was then carried upwards by
the social dynamics of industrialisation and
Stalinism. They began to emerge from their
educational courses by 1935-7 and worked
briefly as engineers. Then they were caughi
up in the purges of 1936-8. These purges
came to have a terrifying logic of their own as
denunciation followed denunciation. But be-
neath this they followed a pattern: to remove
two potential groups of trouble makers from
the statc machine. One group were those

considered to be politically unreliabie. The
other overlapping group were the older and
less well-trained administrators who by their
real and imagined incompetence (or
‘wrecking’) seemed to threaten the success of
the regime, The purges removed these people
to be replaced by the Brezhnev generation.
This group remained relatively untouched
by the purges and was able to capitalise on its
position because of them, In Russian they
were known as the ‘vvdvizhentsy'—the
promoted workers, and by 1939 they formed
the core of the middle level of administrators
in the ruling class.

As a consequence the ruling class in Russia
on the eve of the Second World War was one
of the youngest in the world. Brezhnev at the
age of 33 was a regional secretary in the
Ukraine party. Kosygin was Commissar of
Light Industry at the age of 35.

The Second World War further enabled
them to advance their carcers. Brezhnev
became a political officer in the army
charged with the dual task of fighting both
the Nazis and any sign of subversion within
the army. It was a task he carried out
faithfully mn the years of the war and its
attermath. Between 1945 and Stalin's death
in 1953 this group and Brezhnev within it
continued their advancement in the state,

The problem for them, however, was that
their Iife was far from comfortable. As top
administrators and kcy members of the
ruling class they enjoved a life of luxury. The
social and matenal benefits of office were
huge. [ncome differentials widened enor-
mously as they were well paid for their role,
What they did not have though was security.
Under Stalin they seemed to live in a world of
terror which was always around, and which
periodically threatened to flare up against
them. Similarly they could be shifted around
from job to job at a moment’s notice not
knowing whether it would be in disgrace or
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what. Against Stalin they were nothing.
Milovan Djilas, the Yugoslav communist,
tells of his astonishment when he met Stalin
in 1948 and found that no-one had the
courage to carrect even Stalin's minor mis-
understandings. At one meeting he main-
tained thar the Netherlands was not part of
Benelux and so at least for that meeting in
the Kremlin the whole geography of
western Europe was altered!

The death of Sialin allowed them
tentatively to push towards a greater
stability in their position. Bul to do this the
old icadership around Stalin had to be de-
feated and in the short term this brought in-
stability. [t fell 10 Khrushchev to undertake
this work, lirstly, by consolidating his own
position within the top leadership and then
by attacking the myth of Stalin in his ‘Secret
Speech’ of 1956, Of course Khrushchey
could not go too far. Both he and his
supporters’ hands (including Brezhney) were
as bloody w1y the service of Stalin as those
they were now attacking. But they had to go
sufficiently far to secure their own positions.
What followed was in some respects more
umportant than the speech itself. In Russia
Khrushchev tried to break up the state
apparatus by switching from a highly
centralised economic and political or-
ganisation to a regional onc. It was a reform
that made Mlittle sense in planning or
admumstrative terms and the cconomy pro-
bably suffered from this re-organisation. But
1t did make sense as an attempt to break up
the power base of likely apposition, as did
Khrustichev’s subsequent purge of large sec-
tions of the upper party. In 1960-61, for
example, most of the regional party secre-
taries were removed in a bloodless purge.

Khruschev's exit

Unfortunately lor Khrushchev, he
appeared less and less able to capitalise on
these moves, His own palicies retained some
of Stalin’s instability and poor performance
in foreign diplomatic circles increasingly lost
him respect. He was, they said later, a
barebrained schemer. Support gathered 1o
oust and replace him by the dour, solid and
non-scheming Brezhnev in 1964,

Were this all there is to the evaluation of
Brezhnev and his role then the Russian
ruling class could sit back in comfort and rest
on their laurels, Compared to their position
in 1964 they have more than achieved the
stability they sought. But there is z
fundamental problem with conservatism of
this kind. It may want the world ta stand stil2
put the world has the untorturiate habit of
moving on, This puts any conservative in a
dilemma for the status quo that he wanits to
defend is itself constantly changing. The
result 15, as Evelyn Waugh of all people
pointed out to British conservatism long
ago, conservatives have never been abie to
stop the clock, let alone put it back. This was
Breziinev's dilemma as it is the dilemma of
the Soviet ruling class as a whole and indeed
of any ruling class.

The source of the problem is obvious,
Capitalism exists as a world system
characterised by its dynamism where any
company or state that wishes to survive must
follow this dynamism and constantly adjust
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to it. The competitive drives of the world
economy wait for no man. Judged in these
terms Brezhney has not been a success. He
leaves 4 Russia that is in a deeper crisis than
he found it. Moreover it 1s a crisis that s at
lcast as deep as the crisis which afflicts the
West.

The stability of the Russian ruling class
depends not just upon its internal condition,
It rests upon its ability to defend itselt
against those who would dispossess it of Its
prizes — other sections of the world ruling
class and the workers and peasants whose
interests lie in the dispossession of all ruling
classes. But the capacity ot the Russian
ruling class to control these tforces is limited
tor their dynamic anses from the nature of
capitaiism as a system,

Catalogue of failures

The faiiure of Brezhnev to contain thesc
forces can be seen at many levels. In his
policy of detente he sought to tic down com-
petition with the west (o acceplable limits
but the ties that were made did not bind. o
side can control that competition; they can
only attempt to moderate it and its very
dynamism periodically breaks thesc
attempts at moderation. This is because the
competition is compounded of three related
dynamics. At the root is the competition bet-
ween states and state capitals that an ageing
capitalism has made the norm In the late
twentieth century. The fight for raw
materials and markets, is no longer a com-
petition between  private capitalists but
between huge capitals that lean on theur
states for suppert and state capitals them-
selves, Overlaying this is the more specific
technological arms race which constantly
upsets calculations about parity. And then
there is the third level of dynamic — the
political dynamic of crisis itself. A
capitalism has entered a crisis, ruling classes
have begun to turn against other ruling
classes in an increasingly nationalistic
tervour, which seeks to tie ‘1ts’ working class
to the defence or expansion of *its’ state and
nation.

Detente then has not proved irreversible
and the Soviet cconomy has been made to
assume a major arms burden throughout the
Brezhnev years to keep up with the West.
Many western accounts have spoken ot the
Soviet military overtaking the West. Thisisa
gross exaggeration, and a product of cold
war hysteria of some sections of the ruling
class in recent years. In fact the technological
level of the Eastern European military is still
behind that of the West. But it 1s true that
Russia, which has to carry the main burden
of the Warsaw pact, has been forced (o push
on with its arms drive, a drive that s notinits
control.

Moreover it i1s mimposed not only by
competition with the West but also wiih
China too. The Soviet army sull marshals
over 40 divisions on the Chinese trontier. s
nuciear *deterremt’ has to look east as well as
west. In the last months of his ife Brezhnev
sought accommodation here too but the
likelihood of a lasting success 1s as lunited as
15 onc with the West,

But the threat to the Russian ruling class,

comes nol only from the West and China,
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The Russian state is threatened much nearer
to its borders. In Afghanistan Brezhnev was
forced 1o move to try to stabilise both a sensi-
tive border region against the threat of
Islamic nationalism and also to ward oft any
overspill amongst the Muslim peoples of the
Soviet Union itself. At present birth levels
the Moslem population of Russia will reach
over fifty percent of the population by the
end of the decade. This was not an adventure
that was undertaken lightly. It was taken
reluctanctly as the options of controllingata
distance were lost, Of course it had knock on
effects too in relations with the West but
even conservatives must tiake risks if they are
to hold on to their power. |

And ol course there has been the threat i
Eastern Europe. In Czechoslovakia in 1968
Russian tanks invaded to put down revolt
and to enforce the Brezhnev doctrine of
limited sovereignty. But revolt has not gone
away and in Poland where the threat has
been greater so have been the constraints on
Russian action forcing it to work at one
remove, supporting and influencing the mil-
tary dictatorship.

Even within Russia the problems have
srown. Under Andropov. the KGB leader,
the dissident movemert has been effectively
silenced amongst the intelligentsia but a
general discontent remains and pericdically
breaks out into strikes that are hurriedly
suppressed.

1 each arca Brezhnev was pulled this way
and that by the ditferent dynamics of the
system in which he was imprisoned. But his
room for manoeuvre was hmited,

Under him the whole Russian economy
has continued to slow down. Growth in the
current five year plan invelves some of the
lowest ever targets and even these will not be
achieved. Programmes to push up o0tput in
every sector of the economy have not been
met. As a result the Russian economy turned
gradually to the West to obtain what it could
not produce itself. Trade has dramatically
increased as technology and food have been
imported. But as the world economy has
stumped into crisis these ties have acted 10
pull the Russian ecanomy down toa. Just as
with Eastern Europe it has found that the
world market does not want 1ts goods,
balance of payments pressures have mag-
nilied and the burden of debt to western
banks grown. To a degrec the sheer size of
lhe Russian economy gives 1t Some pro-
tection but this is diminishing as the ties be-
come more tight and it has to bear the
burden of picking up the pieces in Poland.

Shortages continue

All of this has meant trat at home
Brezhnev could not buy the support that he
needed trom the population at large. 1t s
true that as Russian propagandists poimt oul

the (oud supply has got better, as has the

supply of consumer goods. But thisis not the
point, The improvements are anf large if the
comparison is with the West, More 1m-
portantly the improvements have nof been
sufficient o meet the population’s ex-
pectations,

This is now so widely recogmsed inside
Russio that 1t s difficult 1o see why some
western socialists continue to See it as a tand
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where planning produces milk and honey.
The most obvicus and pressing shortage 15
that of food. Under Brezhnev the
dependence on bread and potatoes has
diminished but it is still large. Brezhnev
openly admitted this in proposing his *Food
Programme’ in May 1982, This programme
reflects the declared perception of  the
leadership that the question of agriculiure
and the food supply is ‘a top prionty
economic, but also an urgent socio-political
task'. The demand, said Brezhnev, "for meat
and diaryv [oods is not met, there is a shortage
of vegetables and fruits’. But the shortages
go beyond this to cover a wide range of con-
sumer goods,

In talking of the cconomy Brezhnev
regularly spoke of ‘disproportions’ as the
cause of the problem. These exist but they
are not the root cause. What the continued
disproportions reflect is the whole bureau-
cratic structure of the economy which demes
the democratic essence of socialism, and the
way the whole system is locked nto the
dyriamic of competition in the world
capitalist economy. Brezhnev never sought
to break this — his concern was to improve
Russia's position within it and he was not
successiul.

The future

What then of the future? Russia s still the
world’s sccond largest economy and it still
has both an economic and a political margin
of survival. No economy ever collapses of its
own accord, Tt necds the workers of thal
saciety to overturn it. So Jong as Andropov
can retain control through the continued
atomisation of the working class then he and
his successors will survive. But can they tn-
crease the margin of survival through
reforming the economy — is a Russian “New
Deal” possible?

The answer appears 10 be no. Much has
been made of Andropov's supposed
liberalism #nd intelligence but the two do not
necessarily go logether. Intelligent he cer-
tainly is but he must live in the world as he
finds it and his own margin for manocuvre 15
limited. Western commentators have also
pointed to the generation gap. SOONEr or
later the old age pensioners must eitherdic or
take their pensions and be replaced by a
younger more dynamic group. But this is to
confuse politics and policy with age. New
bload in itself will change nothing, New
policies require the social support of key
sections of the ruling class and it is uniikely
tr be forthcoming. fanything the pressure is
likely to come from the nationalistic and
anti-semitic right. Just as in the west, 117 CTISIS
the ruling class are more likely Lo turn night.

Andropov and his successors are therefore
unlikely to do better than Brezhnev. The
crisis will persist. At best they will present
policies characterised as ‘radical turns’,
Brezhneyv did that only in May 1982 with the
Food Programme — it was, he said *a radical
turn in boosting agriculture and the related
hranches of the economy’. But there was
nothing radical about it. If anyone checks
they will sce it is essentially the same turn —
updated to 1982 — that was supposed to
have been made in agricuiture 1n 1964, That
turn did not produce the goods and future
ones are just as unhkely to. O
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Detente delusions

In an age when the likes of
Henry Kissinger and Menachim
Begin can win peace prizes, it is
only fitting that Leonid
Brezhnev’s death shouid be the
occasion for a welter of peace
sentiment. Tom O’Lincoln looks
at the history and prospects for
detente.

The man whose troops invaded
Czechoslovakia and Afghanistan is now
remembered as ‘the champion of peaceful
coexistence’ (The Guardian) and a man who
‘talks passionately of peace’ (Frangois
Mitterand).

At the same time the arrival of his
successor, Yuri Andropov, is hailed as a
Significant Opportunity to stride forward
towards detente with seven league boots. Yet
on the face of it thisis equally presposterous.

Andropov was ambassador in Hungary in
1956, when the Russian troops went in, He
spent the period before the crisis chatting up
the local liberals, but when the crunch came
he was ruthless, telling Nagy that no invasion
was planned when 1t was already underway.
He has close ties with the Soviet military
establishment.

And his very first speech as the new
Russian boss referred bluntly to the
importance of military might. Peace, hesaid,
‘can be upheld only by resting on the
invincible might of the Soviet armed forces.’

Yet if the press have been full of
sentimental blather about detente, it 15 not
merely a matter of empty rhetone or ruling
class hypocrisy. It reflects the interests of the
British bourgeoisie. Which means, of course,
that any teraptation CND activists might feel
to be sucked in by this talk of detente must be
firmly resisted.

Uncertain fortunes

Just as the arms race (8 not the
consequence of evil men or some strange
madness which has fatlen from the moorn,
but rather results from the realities of
postwar cpitalism, so too with the uncertain
fortunes of detente over the years.

In fact there has always been a close tie
between the ups and downs of the arms race
and economic trends.

The cold war, we sometimes forget, was 1o
some extent a response to the first postwar
econcmic downturn which hit around 1947-
48. It i1s likely that the rather amiable
relationship between Russia and the USA,
which were each busy digesting their new
gmpires, might have lasted longer in the
context of an expanding world economy.

But as the world econemy moved toward
slump, it suddenly appeared that continued
capital accumulation on both sides might re-
quire further territonal exnansion—or al

least a determined defence of one’s own turf,
There was aiso a sudden urpency about
tightening discipline within each camp.

Hence the creation of the Cominform and
the move to consolidate state capitalism in
gastern Europe. Hence the beginning of the
witchhunts in the west, and the expuision of
CPs from goalition governments.

Hence the *Cold War’, which became a hot
war in Korea, and a vast flood of arms
spending. American arms expenditure,
which had amounted to 4.3 percent of GNP
in 1948, rose to over 13 perent in 1951,

A great many people throughout the
world, remembering that it had only been 20
years between the first two world wars, felt a
third one was an immediate prospect.

The first wave of peace activity began,
under the leadership of the Communist
Partiecs. The World Peace Council was
formed in Paris in 1949 at a meeting which
attracted 20000 delegates, and by October of
that vear there were commiitees in 70
couniries.

Petition campaigns

In the early fifties the peace movement ran
a series of petition campaigns, which called
for what we would now call detente. They
demanded negotiated apreements between
the great powers, the famous ‘Five Power
Peace Agreement’.

The rhetoric was classless in the extreme:
‘All the women in the world want peace,
and... a thousand million women can’t be
wrong.’

Despite the instpid politics the mass
petitions ¢onstituted something of a first
step. However the fixation with detente, with
multilateralism effectively disarmed the
peace campatgners rather than the
SUPETPOWETS.

By suggesting that the goodwill of power-
ful politicians could be won through
petitions, it misled people. By focussing on
the distant world of diplomatic conferences,
it made people feel powerless, There was no
immediate target to aim at, No wonder the
movement never went much beyond
petitions.

At the same time, the double standards
which kept the CPs from opposing Russian
nuclear weapons made many people suspect
that the multilateralisin was phoney and
concealed a desire to advance Soviet
interests. And indeed, rightly so.

Nevertheless, the arms race did begin to
ease in the following decade. The reasons,
again, were closely linked with developments
it the capiialist system as a whole, The vast
arms spending embarked upon after 1943
had become, 1n an unexpected manner, the
underpinning for a prolenged econemic
exXpansion,

The way this worked was not terribly com-
plicated. There are two closely related
factors which cause economic Crises
according to Marxist theory. Firstly there is
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the problem ot mass consumption: can the
working class buy up all the products which
industry churns out? But Jurking behind the
problem of ‘underconsumption” is the
deeper tendency for profit rates to fall.

Arms spending on a massive scale could
solve the first problem rather handily. You
employ workers to make bombs and planes,
and they spend their wages on consumer
goods.

And for a time some Marxists believed
that the explanation of the postwar boom
was as simple as that. But while this sort of
mechanism, which amounts toa government
subsidy to industry, can explain a few years
of prosperity, it could hardly ¢xpiain two
decades of postwar ¢xpansion.

The prolonged expansion was only
possible because the arms econemy also pro-
vided a medium-term solution to the deeper,
underlying problem of profit rates.

According to Marx, the process of cap-
italist accumulation which goes on during a
boom leads to the progressive substitution of
‘dead labour’ {means of production) for
living labour. Industry becomes more
‘capital intensive’.

But since only living labour can produce
new value, and profits are drawn from new
value, this change in the composition of
capitai must undermine the rate of profit.
And although there are also many ‘counter-
veiling tendencies’ at work, it seems clear
that falling rates of profit do explain the
great crises of the past.

The arms economy arrested this tendency
for profit rates to fall. By siphoning invest-

ment away from other sectors, it slowed
down the accumulation process. The result
was slower, but steadier growth threughout
the fifties and sixties.

Of course in the arms sector itself, ac-
cumulation was considerably stimulated,
But for reasons having to do with the fact
that arms preduction 1s essentially waste,
and its products do not feed back into the
system, this accumulation did not
undermine profit rates in the system as a
whole.

As the economi¢ expansion proceeded,
both superpowers could again begin to look
primarily to consolidate their own sphere of
influence rather than encroaching upon that
of the other side.

Hungarian workers deserted

The first real turning point was 1956, when
Krushchev began to speak of ‘peaceful co-
existence’ and when the Americans refused
to take advantage of the Hungarian crisis.
These first signs of detente between
Washington and Moscow were greeted with
relief by most people, yet they had ominous
implications for the left and the labour
movement,

Peaceful coexistence meant, for example,
that the Communist Parties were openly
committed to the parliamentary road, rather
than militant struggle against the tocal ruling
class. And the Hungarian workers could
hardly be pieased that the ‘western
democracies’ had left them to face a sticky
end in the streets of Budapest.

With some imporiant excepilons, es-
pecially the Cuban missile crisis of 1962, the
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general trend to detente contined through-
out the sixties. Arms spending in the US
declined from over 13 percent of GNP 1n
1951 to about 9 percent in 1969, and the per-
centages continued to fall right into the
seventies. In Russia the trend was similar.

The reason, however, was not a growing
predominance of pacifists in the circles of
power, but hard econcmic realities. The
arms race had produced a boom, from which
all benefitted and which made detente
possible. But not all countries were carrying
the burden of arms spending.

Some countries which had no significant
arms establishment, most notably Germany
and Japan, began to grow maore rapidly than
the others and the balance of economic
power began to shift. The big arms pro-
ducers were forced to cut back to meet the
threat.

The sixties and early seventies also
brought two new lessons about the political
implications of detente, In  Britain, a
powerful new peace movement grew up
which centred on the demand that this
country pull out unilarerally from the arms
race. Beginning with a rally of 10,000 at the
close of the Aldermaston march of 1958, the
movement was able 10 mobilise an estimated
130,000 by 1961.

Yet when trade union support was sought,
an unexpected obstacle emerged. In 195%
and again in 1959, important left unions
opposed CND resolutions calling for um-
tateral disarmament. The reason was that the
Communist Party did not agree with them.

Unilateralism opposed

The CP was still committed to multilater-
alism, and it attacked the new tideas as
‘divisive'. Unilateralism, the party declared,
*diverts attention from the real 1ssue, namely
international agreement to ban nuclear
weapons.’ Asthe movement grew the CP was
forced to change its tune for purely
opportunist reasons, but closet multi-
lateralism has remained in the peace
movement to this day.

If the CPs were prepared to sacrifice rmass
struggle in the west to the needs of great
power negotiation, the Kremlin was willing
a decade later to do much the same to the
Vietnamese. At the height of the Vietnam
War, when Haiphong harbour was being
mined, Brezhnev met Nixon tc discuss
detente.

For their part, the Americans were just as

careful not to encourage tebellion in
Czechoslovakia as they had been in
Hungary.

What brought this relative detente
between the superpowers to an end was the
re-emergence of economic problems, and the
increasing fragmentation of the two im-
perialist camps.

With the more rapid growth of the non-
arms-producing countries, and the con-
sequent cutbacks in arms spending in the
other states, the role played by the arms
gconomy on a world scale declined. And as
the production of weapons systems grew
more capital-intensive and specialised, the
benefits in terms of providing jobs and tech-
nological spin-off grew less and less.

Profit rates began once again to decline,
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consumer demand and unemployment re-

emerged as major problems. The world

began to move into a new economic Crisis,
and as it developed so did new inter-
imperialist rivalries.

It seems clear that the Americans were the
pace-setters. By January 1979 President
Carter had announced substantial increases
inn the defence budget, and was pressing ali
the NATO allies to follow suit. Most 1m-
portantly of all, NATO decided in December
of that year to depioy the new Pershing and
Cruise missiles in Europe.

All experience indicates that a
drawing together of the two
imperialist ruling classes can only
occur at our expense.

Then came the invasion of Afghanstan,
which Carter seized upon as a pretext for
economic warfare against the Russians.

It is true that these comparatively recent
events must be seen against the background
of a long-term Russian arms build-up. In the
course of the 1970s the USSR had managed
to come somewhere near nuclear parity with
the west {(at a tremendous cost to (s
economy, which is only half the size of
America’s). And in any case, the entire
process 1s a vicious spiral with both stdes
locked in.

Even so it is the USA which has the
clearest interest in the heightening of the
‘new cold war’. Firstly, it is obvious that
Washington sees this new east-west polar-
isation as a means Lo reassert its control over
wayward allies.

As Furope and Japan have outstripped
the US economically they bave increasingly
shrugged off its political tutellage. The
Reagan administration clearly hopes that the
spectre of war will frighten them back under
the US nuclear *umbrella’.

No doubt the Kremlin, too, may hope for
a similar chastening effect of the new arms
race on the recalcitrant Rumanians or any of
its present satetlites who might be thinking of
emulating them. But Washington has
another reason for wanting a new escalation
of the arms race which Moscow cannot
share.

A section of Reagan’s adwvisors believe that
the US can set a pace in arms spending which
Russia cannot match. By pushing the
Russians to their limits in this way, and com-
bining this with elements of economic block-
ade, the Russian economy can be cracked
wide open. Or sc¢ the thinking goes.

Here we see the reasons why sections of
the British bourgeoisie are in such a flap
about detente. As the Observer put it:

‘Reagan is firmly in the grip of those
who belteve that the Soviet Unlon is on
the wverge of potitical, economic and
moral bankruptcy, and that if oniy the
pressuré is kept up—ruining Moscow, 1f
necessary, through an arms race that
might also cripple America glong the
way—the whole edifice will come
tumbling down.’

At this prospect Fleet Street, and
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undoubtedly much of the British
bourgeoisie, is horrified. Not out of a tender
regard for the Russians, but because it 1s the
European states who would necessarily bein
the front line of such a conflict.

The economic crisis has pulled Europe ina
different direction from America. Exports to
Eastern FEurope have been an opportunity
when demand for manufactured goods was
stagnating clsewhere. Now Reagan, with his
policy of economic blockade, has threatened
to close these markets off,

At the same time the talk of theatre war in
Europe is rather upsetting to local ruling
classes, who suspect that Reagan is prepared
to fight Russia at the expense of their nation-
states.

So we have Willy Brandt of West
Germany calling on him to ‘refrain from a
policy of confrontation’ and the British press
anxious to ‘revive the spirit of detente and
the Ostpotitik of the early 1970s while there
is still time’.

They place their hopes in those sections of
the American ruling class who they feel are
softer on the Russians, represented by
former National Security Advisor Zbigniew
Brzezinski and even Richard Nixon.

It all makes sense from the point of view of
the European bourgeoisie. But what’s in it
for us? At first it might seem that although
we are for untlateral disarmament, and have
no illusions about the motives of our rulers,
that detente must still be a good thing. After
all, peace is peace, whatever the motives.

‘Detente is not peace

In reality, however, detente has nothingto
do with peace. Past peace negotiations, even
when they have produced real agreement,
have not halted the arms race. They put an
end to one avenue of research and develop-
ment only to divert the arms race into new
channels. In 1972 an agreement was reached
to stop the proliferation of anti-ballistic
missile defences. Instead we have the pro-
liferation of satellite defence systems and
first-strike weaponry. Is this an advance?

All experience indicates, moreover, that a
drawing together of the two imperialist
ruling classes ¢an only occur at our expense.
At the moment, for example, it would
probably mean that news of the struggles of
the Polish workers, or the defeats suffered by
the Russians in Afghanistan, would
disappear from the British media.

Moscow, for its part, would undoubtedly
lose interest in supporting the unilateralist
peace movementis in the west,

[t is tempting, of course, to hope that our
rujers could somehow negotiate a way out of
the problems of the worid. Unfortunately,
those problems are rooted in the contra-
dictions of the very system they preside over.
The class struggle is the only remedy yet dis-
covered for that, and class struggle is the
polar opposite of detente. Or as Lenin putit,
commenting on an earlier phase of inter-
imperialist conflict:

‘An end to war, peace among the
nations...—such is our ideal, but only
bourgeois sophists can seduce the masses
with this ideal, if the latter is divorced froma
direct and immediate calt for revolutionary

action.” O
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OBITUARY: EH Carr

Tellitasitis

E H Carr, the leading
bourgeois historian of post-
revolutionary Russia, diedin the
same month as Brezhnev.
Duncan Hallas assesses his work.

The dcath of an eighty year old academic
and former Foreign Office official who
never, at any stage in his long lite, had any
connections with the working class move-
ment, would not normally be worthy of
remark in this journal.

E.H. Carr, who died last month and who
wis precisely these things, is the exceptional
CUsC.

He wrote a fourteen volume history of the
USSR from 1918 to 1929 (with a posthurmous
volume on the Communist International
from 1926 to 1929 still to be pubtished}.

Trotsky vindicated

‘The merits of that history, by far the most
serious and substanttal work on the subject
and indispensable rteading for anyone
seriously interested in the ongins of
Stalinism, arc one thing.

Its impact and long term influence on the
left, non-Stalintst, Stalinisi and Stalinoid
alike — not to mention bourgeois academic
‘experts’ 15 another thing entirely.

In so far as any writings can be said o
have influenced the subsequent course of
events, and we should not exaggerate the
extent to which this possible, Carr’s suc-
cessive volumes did so. They changed the
whole intellectual climate on the left — ait
east on the intellectuat left and to some
degree more generally.

Carr vindicated Trotsky; more accurately
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he vindicated Trotsky's analysis of the
deciine of Revolutionary Russia in the
twenties, of the emergence of a conservative
bureaucracy as the ruling group in thec USSR
and of the Communist International as a
revolutionary force.

This was certainly not his intention. His
treatment of Trotsky 18 unsympathetic. His
own background as a sophisticated, cultured
and shghtly cynical representative of the
British bourgeocisie (quite literally so as a
member of the Foreign Office) inclined im
te be sympathetic with the “practical’, limited
and conservative forces gathered around
Stalin.

It is not at all accidental that he set out to
write ‘the history, not of the revolution. but
ot the society that emerged from the
revolution.’ His account of the great crisis in
Germany 1n 1923, and that of Bulganain the
same year, which form the core of his forth
volume (The Interegnum [923-24), 1
cautiously sceptical about the prospects for
revolution in either country.

Yet the German events de form the core
of Cart’s account of 1923, Unlike most
bourgeois commentators {not to mention
the Stalinists), he understood that 1923 was
a decisive turning potnt for Germany, for
Europe, for the USSR, for the Communist
International, and therefore at one remove,
for the world.

Devastating attack

Little in Carr’s earlier works, notably The
Romantic Exifes, (1933), a study of the
populist exiles from the late 1840k to the late
1860s, suggested a profound analysis of the
Russian Revolution and its outcome. Except
one thing. His obsessive conscientiousncss
and scrupulous regard for demonstrable fact.
Hardly enough by itself, to make a great
historian but, as it happened, the most
important possible qualifications apart from
his lingustic skills, that a historian of Russia
in the twenties could have. [t was the sheer
weight of his documention in a field
dominated by lies, half-truths and fantasy,
that made his history so cutstanding.

Carr himself, in his influential and im-
portant Whar is History(1961), made a
devastating attack on the empirical method,
choositig as his central target Von Ranke’s
‘wie es eigenlich gewesen’ (tell 1t "as it really
was’). Of course he was entirely right as
against the Anglo-American academic
establishment of the time. Butit was hisown
‘wie es eigenlich gewesen’ that ultimately
destroyed Stalinist myths and the various
western cold war counter parts.

When The Bolshevik Revolution: Volume
! appeared in 1950, at the height of the cold
war, there were two orthodoxies. One,
represented by Fleet Street, the BBC,
Tribune, practically everyone who could get
a book published, and both the Labour and
Conservative parties, held that the horrors
of Stalinism, which were well publicised and
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even exaggerated, were the result of the
original sin of Lenin, the Bolsheviks and
revolution in general.

The other, the Stalimist version. was that
it was all a pack of lies, that in the land of
‘Socralism and Peace’ there were only happy
workers and smiling peasants. Trotsky was a
fascist agent and Stalin was the infallible
leader and teacher of the world proletariat.

The combined weight of these two sets of
falsifications was immense, crushing and
was disputed only by a handful of ‘sectarians’.

Carr’s cool, eminently factual and reflec-
tive work was ill received by the spokesmen
of both orthodoxics. Professor Shapiro of
LSE denounced 1t in terms about as abusive
as those of James Klugman of the British
CP. and so did all the deluded followers, not
to say sycophants, of therr respective
dogmas. To the handful of revolutionaries
of that time it came as a breath of fresh air.

Path-breaking

But it was the second volume {1932) that
had the greatest impact. [t deals with the
Russian economy from 1917 to 1923 and it
demonstrates, with an immense wealth of
data from the contemporary Russian
sources, how the working class dis-
integrated and finally disappeared as a
political force. The facts so often cited by
many of us are facts, scrupulously docu-
mented, extracted by Carr.

Stailin was still alive then and the British
CP greeted Volume I with a large barrage
of wvulgar, ignorant abuse. The British
establishment, with the significant exception
of The Economist, 1gnored 1t. Over time,
though, the massive, impeccable documen-
tation had its effects.

Not quite the effect that we innocent — or
fairly innocent — Trotskyists thought at the
time that it would have. We believed, with
some justification, that Stalinism was a
systemn of lies, deception and murder, and
that “the truth would set us free.”

We had not then, in the early fifties, fully
understood Marx’s aphorism that being
determines consciousness and we expected
too much, at least I did, from a meticulously
documented account which, unhke Trotsky's
earlier work, could not be dismissed as
simply anti-stalinist argument.

The ‘New Left’ from 1957, the more able
bourgeois academucs, from a rather fater
time. and at last the Communist Party itself,
proved able to come to terms with Carr, ie
with the actuai history of Russia to 1929,
and to interpret it in a conservative sense.
They did no violence to Carr's own cutlook
it this respect. His one volume summary of -
his great work (1979} is imbued with the
spirit of ‘what 15, must be’.

Never mind. Carr’s work is a fundamental
break-through in our knowledge of the
history of our own century. | have stressed
the impact of his earlier volumes, that was
greatest at the time, but the whole wotk 15 a
path-breaking enterprise. The sigmficance
of Cast is that he made it impossible for
anyone who can read English, and who 15
not incorrigibly 1dle or idiotic, to believe in
either the bourgeois or the Stalinist myths
about the outcome of the Russian revolution.
And that 1s a good deal. |
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NEWS & ANALYSIS: The miners

The price of productivity

Since the victories of 1972-74,
myths have developed about
the miners. Jack Robertson
analyses what made those
victories possible and the
conditions which led up to the
recent ballot defeat.

One of the most consistently depressing
features of the class struggle in Britain over
recent years has been the apparent ability of
the government to gauge workers” militancy
more accurately than most umon leaders.
Time after time the Tories have called the
bluff of cfficials who threatencd action but
had neither the intention nor the ability to
fulfil the promise.

S0, on the one hand, they have proved

e
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Scargili rallying the faithful In Edinburgh
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quite ready to ignore the wails of protest
which accompanied the sacking of Derek
Robinsen at Leyland, preferring to worry
more about the level of strike action likely to
break out. On the other hand, when the
official leadership stood paralysed as miners’
pickets from South Wales spread out in
1981, the government moved like greased
lightning to stem the threat. This ability 1o
distinguish reality from wishful thinking is at
the heart of the Tories® current success,
The Tories, in other words, have picked
carefully those fights they knew they could
win and tried to avoid those they could easily
lose. The latest vote against strike action in
the pis 1s the second time this yecar that the
employers and the government have
measured the mood of one key group of
workers—the miners. They do not yet have
their revenge for those humuliating defeats
by the NUM in 1972 and 1974, but they have

13

managed to ridicute Arthur Scargill and teft
him looking like a latter-day Don Quixote.

The excuse for this defeat given by some of
the left is to blame media ‘distortion’ and
coal board ‘trickery'. Though Mick
McGahey and Arthur Scargill are not the
most popular men on Fleet Street, the pro-
prictors today are the spme capitalist swine
as they were in 1974. Why should the miners
ignore their advice then (when Joe Gormley
was President, and didn’t want a strike) but
accept it today? The press ‘bogey’ argument
is o more convincing than right-wing claims
that ‘communists’ conirol the unions.

Much more important is the confidence of
the miners in their ability to win a fight com-
bined with a clear idea of what the struggie is
about and how it 15 to be won. On all these
counts the miners knew they were on much
stronger ground in 1972 and 1974 than dur-
ing the last two ballots,

Complete closure of coal mings i1s not a
new development. Earlier this century
employment in coal mining went over the
million mark; today it is just over 200,M).
From nationalisation in 1947 till 1958 the
numbers hovered at around 700,000 but then
slumped {under ‘sccialist® Lord Robens) to
287,000 by 1971/72. 1In the late sixties pits
were closing at the rate of one a week,
Closures were taking place in every arca at
an alarming rate.

A time of confusion

At the same time productivity rose
dramaticaliy from an average of 25 cwis per
man inn 1958 to 44,2 1 1970/71 (see Table 1),
According to the then General Secretary of
the unon, Laurence Daiy,

‘Far from secing a realisation of his hopes

and dreams the miner can look back upon

the post war period as a time of confusion
and disappointment.

He has been persuaded to greater effort
by successive governments and he has
responded. He has been crushed by
government policies which have obliter-
ated whole mining communities iz the
national interest and he has accepted that
tragedy in a manner born from years of
living and working with imminent
disaster.’

With the possible exception of the rail-
ways, no other industry was hit as hard as the
mines in the late sixties. The argument that
miners and their communities were badly

done by was strong. -
It is worth repeating that this reduction

only directly affected surface workers but
what happened next set the cat among the
pigeons. The Daify Telegraph, on 20 Octaber
1969 reported:
‘Despite  the National Coal Board’s
unprecedented 27s 6d a week pay offer,
thousands more miners in South Wales
and Derbyshire are expected to join the
unofficial strike over shorter hours tor
surface workers today.’
The report goes ol
‘Leaders of 70,000 Yorkshire strikers de-
cided at Doncaster last night to continue
the stoppage. By tonight, the total idie in
Yorkshire, South Wales, Scotland and
Derbyshire wiil probably exceed
100,H00.7
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Lord Robens and Sir Sidney Ford were,
naturally, horrified at this turn ol evenis.
The pay offer alone, which amounted to an
increase of about 10 percent, already
breached the (Labour) government’s
Incomes policy. Attempts were made at the
TUC by Vic Feather to get a committee of in-
guiry set up into the hours claim but the con-
fidence of the unofficial movement was by
now bromming, At Doncaster on 2
November 1969 a meeting was held of the
Miners’ National Action Committee which
called upon areas 1o produce a leaflet for all
miners in the country setting out why miners
should reject the Coal Board *tricks’ package
deal.

A statement for the action committee said:
‘Because the delegate conference rejected
the package deal we have the right to ask
our ared executive committees and area
council meetings to give authority for
official leafiets 1o be issued which wiil
spell out why the meit should vote against
acceptance.’

A reporter from the Morning Srar at the
time recorded that the committee, with
representatives from Yorkshire, Wales and
Scotland issued a statcment ‘welcoming the
decision of last Thursday's miners
anf-:rf:ncﬂ to reject the Coal Board's pay
offer’. But the committee noted that the
national executive “was not prepared to trust
the membership on the question of the eight
hour day, inclusive of meal breaks, for the
surface men’, referring to the fact that the
¢xecutive now wanted another ballot,

New technology

Between: 1964 and 1972 the NUM co-
operated in major changes to working prac-
tices and conditions to ‘tacilitate the effective
use of the large capital investment pro-
gramme ——the ‘new technology’ mining
equipment of those days. In three years the
labour force was reduced by 20 percent.
*Sacrifices’ had been made but with no re-
wards to be scen.

Until the mid-sixtics most mineworkers
were engaged on precewark., As 1 oengun-
cering this had two important advantages. A
large chunk of the weekly wage could be

determined at local level and it produced 2
kind of shopsteward organisation at pit level
skilled 11 negotiating ‘the rate’. The most
talented bonus stewards had an extremely
high social standing in clesed mining
communities.

New bonus system

‘This situation changed completety i the
mid-sixties. The NCB won official union
accptance of a new bonus system, known as
the National Power Loading Agreement,
which by stages put an end to piecework in
the pits. According to the NUM, the gradual
extension of the NPLA “decisively altered the
relation between pay rates and earnings’.

The new comparison that might justifiably
be made 15 with those highly controlled time-
rates that have been established in a number
of major firms with the extension of systems
of measured day work. The coal face worker
cught increasingly to be compared with, say,
the workers on production lines in the car
industry where the hourly rute 1s established
under measured day work and equivalent
Systems.

Understandably, the NCB were not so
unhappy with the new scheme. The 1968
Annual Report emphasised that the power
loading agreement had been proving a real
success. There had been a marked drop inthe
output lost through stoppages (the
traditional method of winning a better
bonus}). The number of disputes in 1967/68
was only one quarter of the previous year's
total. The repornt claimed that, apart trom
the ctfect on disputes, management now had
maore time 1o spend on improving perform-
ance and ‘spends less time on negotiating
plecework contracts’,

Between 1950 and 1957 miners’ earnings
were 25 percent higher than those of workers
in manutacturing industry.

The ending of Saturday working 1n 1958
put a brg dent in that figure, The NPLA re-
duced 1 much further. The miners had
anticipated that once the ratonalisation ol
the industry’s wages structure had been com-
pleted, real progress would be made 1o re-
store the miner to a more favourable relative
CATNInNgs position.
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It did not happen. The decline 1n the relat-
Ive carinngs of mineworkers became so
severé that the union claimed ‘we have not
been able to find an equivalent example of a
large group of workers i the British
economy suffening anvthing hike the decline
that has characterised the miners’ situation.’

The introducton of the power loading
agreement meant that miners were expected
to co-operate n support of achieving ‘one
rate for the job” wherever 1t was being per-
formed—a concept completely alien to the
traditions of the communities—and one
which did away with the 'leapfrogging’ and
‘catching-up’ effects which develop when
aone section or group of workers manages (o
establish a new, higher rate. Nationally, the
same thing happened with the NPLA. The
two leading distnicts, Kent and Notungham,
were held back until the lowest paid districts
could catch up. Table 2 shows the dramatic
drop 1n real earnings which miners
experienced.

The combined eftect of the power loading

agreement was to reduce considerably the

miner’s ability to ¢carn his ‘'own’ bonus—or
to increase his weekly earnings 1n any other
way. The natonally agreed basic rate was a
much greater proportion now of the weekly
wage and he had no immediate, direct con-
trol over it.

It 1s perhaps worth recalling at this point
that, since the dreadiul defeat in 1926, and
before the 1969 strikes, the miners had been
more or less written off as a doomed union in
a doomed and dying industry. The NUM was
regarded as being on the far right of the trade
union movement. However, in many ways i
was like engineering, where the union execu-
tive was fantastically reactionary and had
little or no contact with the rank and file but
where piecework had produced a lively
union organisation at factory level.

Unofficial strikes

By late 1968, dissent in the pits over the
new agreement was beginning to build up a
powerful head of steam. Leaders of areas like
Kent, Scotland, South Wales and Yorkshire
threatened unofficial ‘guerrilla’ stirikes
against the latest NCB pay offer. However,
they were outflanked by the then President
of the union, Sir Sidney Ford, who sent out a
letter to every miner warning that to have
strikes at selected collieries would be “cata-
strophic’ for the miners. The NUM Execu-
tive, which was controlled by the right wing
but had recently been jomed by Laurence
Daly (winmng an election for General Sec-
retary on a ‘left” ticket), called for a ballot of
all miners against strike action and won
hands down by 204, 695 votes to 32,699,

The following year the militants refused to
wait until a ballot was called. There were two
distinct parts (o the miners’ annual claim—
one for an increase for an underground
worker to give a minimum rate of £16 and
the other for a 40 hour week, inclusive of
meal breaks, for surface workers. The NCB
offered to pay the money increase 1o full (an
indication that they recognised the growing
discontent in the pits) but would not budge
on hours, ,

Despuite clear signs by now that the
Communist Party, which had a powerful in-
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miners went on to smash the incomes policy
and open the door for low paid workers iike
the nurses to win massive pay increases from
the incoming .abour government (voted in
on the backs of the workers' militancy).

It is not possible 1o go through the entire
history of the 1972 and 1974 disputes here,
they are well documented elsewhere. How-
ever there are a number of extremely im-
portant lessons that must be learned from
the entire periad if we are to understand the
defeats of 1981782

First of all, the conviction that motivated
the miners themselves did not come out of
thin air or fiery speeches ajone, although
these would help to fuel and spread the
struggle. Miners were militant because of the
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fluence at the level of the local bureaucracy,
wanted to bring the unofficial action firmly
under its control and channel it through
‘proper’ unien avenues, the explosion which
broke out in 1969 transformed the miningin-
dustry and laid the groundwork for the great
victories of 1972 and 1974, Although the
1969 ballot went in favour of the executive
once again, by 193,985 votes to 41,322 (there
were 100,000 on unofficial strike,
remember), the following vear the band-
wagon started to roll again.

This time the executive of the NUM voted
by 13 votes te 11 to recommend acceptance
of a 12 percent pay offer and wanted a pat-
head ballot to be held immediately, before a
national miners’ conference. During the
course of the ballot unofficial strikes took
place across the country, There were strikes
in Kent, Durham, Derby, Staffordshire,
South Wales and Yorkshire, This time the
vote was 158,239 to 82,079 in favour of
accepting an increasc of £2.7s.6d 1o £3 a
week bringing the basic wage up to betweern
£18 and £31).

The ending of piccework and the increas-
ing attempts by governments (starting with
[Labour) to hold down wages of all workers
with an incomes ‘policy’ had one side effect
which was double-edged tor both employers
and militants in the union. On the one hand
workers lost their bargaining power at local
ievel over bonus, but for the first time ever
the idea of all miners in the country hghting
together as one union began to develop. The
links built 10 the 1969 strikes gave @ greal
impetus to this development. The employers
had less trouble now on a day-to-day basisin
the pits and had much more reasonable
negotiators at national level, but they also
had a lot more miners to contend with—all
at once.

could teach the miners a lesson to last
another 5 years.

The government had a barrowload of
headaches. In Scotland the sit-in at Upper
Clyde Shipbuilders over closure of the yard
was gaining massive support throughout the
country, One Tory minister at the time
reckoned that the working class was on the
verge of revolution and advised his immedi-
ate family to enjoy their ‘last Christmas’
together.

It is hard to believe now but Ted Heath
was then seen as a dreadful ogre. The NUM
described his government as the ‘worst the
miners have experienced this century’.

Ignore the government

By 1971, with a new president at the NUM
in the shape of Joe Gormley and a new boss
at the NCB, Derck Ezra, the stage was set for
a proper sori-out in the pits. Ted Heath was
the new Prime Minister and the question was
whether the miners could compietely ignore
governiment policy or whether the Tories
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Official strike

Inn January 1972 the entire miners’ unmon
wernt out on offical national strike for seven
weeks and Britain was blacked out at night.
The miners came out victorious and the flow
of miners leaving the pits began to be re-
versed as the new pay rates looked much
more attractive. In 1974 the miners
threatened ancther national strike and this
time the Tones called a general election.
They lost, Ted Heath was humiliated and the
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objective circumstances they tfound them-
selves in and the prevailing moed of the
class. Pay and jobs were the two main con-
cerns, as today, but they had a much stronger
and more convincing case then than now.
The miners’ confidence that they were in
the right was not only sufficient to cast off
fifty years of passivity in the industry but
their case was so sirong that other workers
believed in it too. The single most inspiring
thing about the miners’ strikes was the
solidarity from other workers, ending 1n the
magnificent picket of Saltley Coke works by
miners from Yorkshire and tens of thou-
sands of Birmingham engineering workers.

Earnings go up

The success of the 1972 and 1974 strikes
was so great that, even without an attractive
bonus system, miners” earnings had scared.
In January 1975 the Daily Telegraph re-
ported: ‘Car and building workers join rush
for pit jobs’. In February the NCB produced
figures which showed that there had been an
overall increase to the industry’s labour
force for the first time since the war.

The glut of miners and high basic earnings
produced 2 major headache for both the
Coal Board and the new Labour govern-
ment, which had appointed a2 certain
Anthony Wedgewood Benn as Energy
Minister with responsibility for the mines.
Production had slumped. There were more
workers but no real incentive te boost
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earnings since the abolition of piecework.

Rumours that the Central Electricity Gener-
ating Board saw a bleak future for coal-fired
stations, and suspiciens that the government
hoped to 'rat’ on its promises over the future
of the pits were not a great encouragement to
miners. Coal stocks had already reached
their highest poant for years,

Somehow the government and the NCB
had to defuse the confidence in the pits and
get back seme control. The tactic they
eventually developed was old-fashioned
divide and rule, offering 2 new productivity
scheme which was extremely attractive—
particuiarly for the most modern and pro-
ductive pits. There was some half-hearted
oppositton to the scheme from the ‘left’ in
the NUM but, by 1977, with the entire trade
union bureaucracy lined up in favour of a
tight limit on wages (the ‘social contract’ of
Jack Jones and Hugh Scanlon), the
temptations for the miners grew very strong.

New scheme opposed

The July 1977 NUM conference split
down the middle on the question and though
a narrow majority had said no, Gormley felt
confident enought to start talking
immediately about a ballot on the scheme.
The ballot took place in late October and to
the Coal Board and the NUM right wing's
amazement {and the government’s horror)
55 percent of the miners said no, in a record
80 percent turnout. In Yorkshire over three
quarters of NUM members threw out the
proposal {a figure only exceeded by Scotland
and Wales). The second largest area,
Nottinghamshire, veted yes—but a solid
third of NUM members were opposed even
here.

The Timey correspondent Paul Routledge,

was i 1o doubt thatit was a ‘humihiating de-
feat’ for Gormley in particular. Yet the days

after the ballot saw no offensive by the leftat

all. Scargill issued magisterial warnings to
Prime Minister Callaghan not to intervene,
and meanwhile the right-wing moved for
bonus schemes at lecal level.

On 7 November 1977 (five days after the
ballot) the Telegraph reported: ‘Ministers,
who are determined to avoid a confrontation
with the miners, will start the search this
week for a formula to buy peace in the coal-
fields without shattering completely the
government’s pay guidelines.”

Leaders of right-wing argas spoke out in
favour of the new bonus. Lancashire, South
Derbyshire and Leicestershire—three of the
most productive districts in the country-—
announced their suppert because ‘members
are regularly producing 50 percent more coal
per man than the national average’. The
Leicestershire leader Jack Jones said: “We
are getting a bit fed up with our members
achicving above average production figures
and not getting a penny more.’

The new scheme promised up te £23 a
week extra for miners for ‘very little extra
effort’. Lett-wing officials like McGahey and
Scargill were opposed to the scheme in
principle—it would divide area from area
and make mining more hazardous—but did
very little to fight the scheme. McGahey was
faced by strike action from some of his own
members tn Scotland who wanted the bonus
system. When 1t came to a ballot eventually
the Guardian reported ‘King Arthur Silent as
Miners Prepare to Vote™.

This was not quite night, On 9 December
1977, the NUM executive overturned the
ballot; agreed to allow local schemes to go
ahead; and overturned a ¢conterence decision
on ignoring the government’s rule on having
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12 months between pay increases.

Scargill’s response was to threaten legal
action against the ‘unconstitutional action of
the executive’. Asked about this plan,
Scargill told the Financial Times “[ shall be
demanding that our miners in Yorkshire are
not paid any less than any others round the
country.” When McGahey went to a Scottish
area NUM conference at the end of Decem-
ber the left’s consititutional cretinism really
came home to roost. The area voted 20to 6
to go for negotiations on a scheme.
McGahey told the Seotsman: *“We don't want
Scottish miners to be isolated or have their
living standards decline against others in
British pits.’

Rot set in

When the Yorkshire miners came to vote on

their scheme, 11t early January, the rot had
really set in. But the ballet paper which the
Yorkshire arca gave to their members was
contusing and so rigged that members could
not vote against the incentives without gt the
same time voting for industnal action. The
wording on the ballot paper was uncannily
similar to the wording of the national ballot
in 1982, The ballot wording was so deviousit
s worth reproducing it full:

‘1. Are you in favour of the Yorkshire
area NUM conference decision to oppose
the introduction of an arca incentive
scheme; and are you prepared to give the
council authority to callindustral action,
if necessary, to ensure that the Yorkshire
mineworkers are paid, on a day wage
basis, no less than other mineworkers in
Britain for the sume job?

2. The National Executive Committee
decided to allow individual areas af the
union to  negotiaie area  incentive
schemes. In view of this decision, are you
in favour of Yorkshire introducing an
area incentive scheme?”

Scargill dectared he was not going 1o
become directly invelved in mnfluencing the
vote, because he had made his opposition
clear encugh already...but when the result
came out, he declared, ‘one of the most
fundamental principles has becn sacrificed
to sustain a Labour government.”

In Yorkshire the vote 1in favour of an
incentive scheme was 26451 to 15,681
{36,564 had voted *no’ just two months
before). Nationally the deal was over-
whelmingly accepted, though South Wales
held out to the bitter end. Even by January
1978, when Yorkshire was voting, the papers
were claiming many miners were earning
bonuses of between £20 and £25—or
increases of around 36 percent.

Although the predictions from the left
about dangerous working have proved exag-
gerated the divisions between areas and even
hetween pits have been opened right up with
the 1977 scheme. Bonus levels have varied
widely cver since and the most positive
features of national unity of the miners have
been temporarily undercut. The 1977 Area
Incentive Scheme, urged by Tony Benn, has
sown the seeds for the defeats of 1981/82,

However, 1t also means that miners’ earn-
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ings have held up very well relative to other
manual workers, This 1s not to say miners are
paid enough—far from it (roll on parity with
Norman Siddall). But what it does mean is
that when miners consider whether to go on
strike or not, they want to know 1if their case
is ‘justified’ and make the same kind of
comparisous as they dad in 1972, Today it is
the engineers, shipbuilders, steelworkers and
the rest who have been hammered by
closures and redundancies, The minets have
had a few but only a tiny proportioit. The
level of wage mises acress industry over the
last couple of years has been dreadfully low.
S0, for cxample, 1 miner could expect much
less support in 1982 from a raillway worker
who has just accepted 6 percent over 18
months than he got in 1972, Even without a
strike this vear the miners got 8.2 to 9.1
percent.

Since 1974 the level of closures has been
nowhere near as high as during the Robens
period. That’s not to say that the immediate
threats to Kinneil, Snowdon and Britanma
are not serious—but they are relatively
isolated examples with localised support.
The miners’ victories in 1972 and 1974 made
the Coal Board more cautious of head-on
confrontation over closures, The vast major-
ity of the 50,000 redundancies since 1971/72
have been negotigtedand ggreed by the NUM
at both local and national level. Compared
with engineering, steel or shipbuilding the
miners have had a relatively easy time of it
under Thatcher, and the ordmary miner
knows that only too well.

Scargill confused

We have already outlined how important
the unofficial struggles of 1969 and 19°7)
were to build the confidence and orgams-
ation for the victories of 1972 and 1974, This
time round, after three years of dishearten-
ing defcats for workers, preceded by five sap-
ping vears of social contract, the miners were
being expected to arise almost al the flick ofa
switch. Just as many people misunderstood
the euphoria for Tony Benn in the Labour
Party as @ sign of strength rather than
weakness, so Arthur Scargill confused his
vote 10 become president with the miners’
readiness for a fight.

The lack of preparations for any struggle
inside the pits is almost incredible. Only one
national issue of the The Miner was produced
specifically in support of either ballot this
vear and only three NUM areas have their
own regular paper (Derbyshire, Scotland
and Yorkshire). The Coal Board, on the
ather hand, has developed an increasingly
sophisticated flow of management propa-
ganda to the miners which includes posters,
leaflets, a monthly Coal News with regional
editions and clever use of local radio ang
press outlets. The official union machine is
left standing.

The central effort of the NUM campaign
on the latest ballot was the scries of rallies
organised in five key areas. "Carousels of the
converted’ is how one miner has accurately
described them. it is hardly conceivable that
miners who did not already have some sym-
pathy for Arthur Scargill and the NEC
wonld travel thirty or torty miles in some
cases, during the week, when they could see
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50,000 jobs negotiated and agreed hy NUM

him any night on the telly saying the same.
thing. '

The other appalling feature of the latest
campaign was the almost total lack of any
appeal to other workers for sppport. It
would likely have beenr much lower than in
1972 anyway, as we have already said, but
the implications that the miners can sort out
their own problems is a piece of mythology
which did not come from 1972 or 1974, At
that time the union declared proudly to the
Wilberforce Enquiry:

*Our pickets have done something more
than hasten the course of this dispute.
They have acted as ambassadors of the
mining community in every city and port
of this country. Instcad of remaining
isolated and alone beside our pits, we
have built the unity of action and under-
standing that has been the immensely
positive feature of this stnke’.

One reason for this could be that the execu-
tive hoped all along a vote to strike would
force the government to give a little bit more
moneyv. That is only a suspicion, but if it 1s
(rue it proved a very dangerous and costly
gamble.

One thing the NUM leadership 1s correct
about 1s the claim that the NCB intend to
shut more collieries in the future and that the
rate of closure will accelerate. However, the
campaipn to stop any closures leads to a
political contradiction for the present leader-
ship which produces some very stringe
contortions. |

Just as Derek Robinson argued for in-
creased nvestment and efficiency at British
Leyland to provide a ‘future for the British
Car industry” so the NUM 15 trapped 1n an
argument about the viability and profit-
ability of coal mining in the United King-
dom. The kind of technology now available,
such as MINOS {computer monitored coal
cuttimg machine) and amalgamanon of pits,
cati only iead to one thing eventually—
closures and redundancies. Investment wilf
be increased—to pay for expensive
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machinery—bul there will not be any more
miners.,

When trade unionists get into arguments
about ‘improving’ industry, they are talking

abhout improving capitalism—and
improving capitalism means extending the
exploitation of fellow workers. If you believe
that capitalism can be reformed, as most of
the NUM leaders do (the majority are
[.abour Party members) then even 1n a bad
patch workers in one country can demand
protection [rom the recession at the expense
of workers in some other country, for
example, hence the call for import controls.

These kinds of ideas never did a thing to
protect Derek Robinson. In fact he was
sacked for them and today both Michael
Edwardes and Ray Horrocks of British Ley-
land have pinched the argument and arc call-
ing for trade protection.

Role of the militant

Of course it's all very well for the Sociahst
Waorkers Party, which has a lot fewer mem-
bers in the pits than Arthur Scargill has hairs
on his baldy patch, to tell the miners what to
do. But there arc some. And it is the handfuls
of militants who did more 1in 1969 1970,
1981 in South Wales and 1982 during the
hospital workers dispute to produce real
action than the entire bureaucracy of the
NUM put together.

When a real struggle arises and when, we
hope, there is a general upturn in the for-
tuties of workers in this country 1t1s the party
network, politics and ideas which prove
much more decisive than the official union
leadership, whoever is at its head.

The most militant coalfields in the country
to this day owe their traditions and organis-
ation to the tiny influence of communist
miners built during vears much grimmer
than we are experiencing today. That in-
Muence has withstood the test of time much
longer than the etforts of any single
individual. Qur job in the next years must be
(o rekindie that revolutionary tradition. [



WORKING CLASS HISTORY: The 1930s

Hammered but unbroken

In the depths of the downturn of
the 8(F’s we need a little
encouragement that things will
eventually improve. John
Charlton looks at the experience
of the 30s when workers’
defensive struggles, usually
defeated, slowly gave way to
more confident struggles and the
rebuilding of rank and file
organisation.

It is common on the left today to hear a
pesstmistic view of our prospects. It is hardly
surprising. Thatcher rides high in the polls,
after pushing unemployment torecord levels,
taking an axe to the welfare state and giving
an open cheque book to the police and courts
1o deal with dissenters. The fightback from
the official movement has been little short of
pathetic. And the far left cannot be said to
have prospered.

it 15 important to note that periods of
downturn are not a new phenomenon. They
have occurred repeatedly since the birth of
capitalism and especially with rising levels of
unemployment. Encouragingly however,
workers haveshownaremarkable capacityto
recover from defeat and demoralisation.

Strongly militant

Inthelate 19th century the British, German
and American labour and socialist
movements all recovered from a long period
of depressionandreactionduringthe 18705 to

build massive trade unions and political "I

organisations in the 20s and 90s. Most
dramatic of all was the recovery of the
Russian mevement after the terrible defeat of
the 1905 Revolution, The Russian workers
made a revelution only a decade or so later!

In the 1930s American workers overcame
the problems of mass unemployment and
massive ruling class violence to build a new,
mlitant, and at times stronglyclassconscious
movement. It 15 less well known that British
workers in the same decade. ‘The Hungry
Thirties’, on a smaller scale, followed a
similar course,

A strong militant movement developed
during and after World War One. It was
undermined by rising unemployment, deter-
mined employers and treacherous union
lcadership. In 1922 the Engineers crashed to
defeat after a three months lockout, losing a
third of AEL membership in the process. In
1926 the TUC General Councilsabotaged the
General Strike causing  tremendous
demoralisation. The Tories followed this by
enacting the 1927 Trades Disputes Act. In
1929 came the Great Crash, mass unemploy-
ment, the political humihation of the l.abour
Pariy and the shrinking of the Commumst
Party.

By the autumn of 1931 unemployment had
risen to three millions, 13 percent of the
working population, reaching over 70
percent 1 some areas. Trade union
membershipstoodat under 4.5 millions, from
8 millions in 1921, It was not only that union
members were becoming unemployed
—many retained their cards—but that the
greater part ofthefall wascaused by members
feaving their union voluntarily or under
pressure from aggressive employers. The
number of industrial disputesin 1931 was 308
compared with 643 in 1925 and [6001n 1920,
The Labour Party, which had formed a
Government in 1929, was decimated in the
General Election in 1931, with only 52 MPs,
and suffered humiliation in local council
elections virtually everywhere but South
Wales.

The Communist Party, which after the
General Strike had builtits membershipupto
10,000, by 1931 stood atunder 3000, though it
lost membership and influence by tactical
stupidity as much as from the downturn in
class struggle.

In just a tew years the trade unien and
so¢ialist movement, naticnally, locally and at
shop floor level, had been. eroded, battered
and reduced in numbers and morale to astate
not experienced for fifty years. Forthe masses
out of work, negligible prospects and cuts in
benefit brought a sense of helplessness and
passivity. Contemporary accounts of
working people’shives inthe depressionspeak
of this heiplessness and of an underlying
anger and bitterness—a familiar encugh
experience today—Ilinked with a lack of a
sense of how to light back.

Remarkably however, considering the
depths to which the movement had fallen,
1931 proved to be the bottom of the
downturn, and from the antumn of that year,
the movement began to spring to life. It
started tn a most unhkely ptace: the Royal
Navy!
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In September the Admiralty decided to
impose a 1/- per day pay cut on ail sailors,
which hit hardest at ratings who only earned
4/- per day. Hasttly arranged mass meetings
of sailors of the Atlantic Fleet docked at
Invergordon decided to strike, that is to
mutiny, Within 24 hours the Admiralty
capitulated, restoring the cut, Only a few days
later a demonstration against wage cuis took
place in Hyde Park. It consisted of 100,000
workers—IJargely civil servants, teachers, and
postal workers, groups with no previous
history of militancy.

Throughout 1932 there was a crop of
strikes 1nvolving Thames Lightermen {a
traditicnally  conservative section of
dockers), miners’ strikes in  Durham,
Scotland and South Wales, trawlermen of
Milford Haven, hosiery workers of Letcester,
railway workers and both Lendon and pro-
vincial busmen, Qut of the latter grew sig-
nificant rank and file bodies which were to
play animportant partin the movement fora
decade. In fact most disputes were unofficral,
expressions of rank and file anger, often
directed at their own cfficials as well as the
employers.

Atrophy and growing conservatism of
union officials were a marked feature of the
depression; as they are today—a condition
which forced activism and organisation on
previously untried leaders from the rank and
file.

By far the biggest dispute of 1932 wasin the
cotton industry, a desperate rearguardaction
in an industry severely hit by the depression
and the changing balance of world trade. By
the summer of 1932, only one in three textile
workers was in a iob; most on short time.
Throughout the twenties the employers had
been trying to force in new technology, to
speed-up at the expense of jobs—with con-
siderable success, and with wholesale
compliance of the trade union bureaucracy.

Mill districts revolt

In July, believing they were dealing with a
demoralised and pliable workforce, the
Burniey Employers' Association announced
wage cuts of upto 18 percent. Theresult wasa
massive rank and file revolt, Within days
there was mass picketing, droves of angry
workers and their famihes rushing through
the streets of the mill districts forcing shut-
downs, bringing Burnley to a standstill.

The Burnley workers turned to the other
Lancashire mill towns for sohdarity. Aftera
month of picketing and delegations they
succeeded, despite the resistance of union
leaders and the police brought in from
Liverpool, Manchester and West Yorkshare,
bringing out virtually the whole of the
E50,000 cotton operatives in Lancashire.
After two months—for the Burnley
workers-——they were sold out, though this was
presented as a partial victory. However they
had shown a tremendous capacity to fight,
and to fight against the stream. One can
recognise clear paraliels with the steel
wotkers today.

However courageous the struggle of the
textile workers, short of another General
Strike, they were involved in a battle unlkikely
to lead anywhere but to a qualified defeat.

The industrial struggles of 1931-33 have a
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common thread. They were mainly defensive
battles—against wage cuts. In 1934 there was
an 1important shift. Sections of workers
moved onto the offensive. Even in the
depression the recession was spread un-
evenly, hitting hard at the staple industries,
located in the North. But there were areas of
growth such as automobiles, aircraft and
electrical goods.

In 1934 the first big strike took place in this
sector, at Pressed Steel, Oxford. Established
in 1928 by its American owners, the firm re-
cruited ‘itmmigrant’ labour from the areas of
unemployment (particularly South Wales)
treating the workforce in a crudely
authoritarian manner, with poor wages, little
regard for safety and using instant dismissal
fordissent. By and large, onlyskilled workers
were organised, in the old craft unions
controlled by a conservative leadership
totally unsuited to the problems of cowboy

management in a new industry, and
unsympathetic to a newly established
workforce.

Unskilled organise

In July 1934 a rank and file revelt
developed, over wages and accident
compensation. Barred from membership of
the cratt umions the unskilled and semi-skilied
went 1nto the Transport and General, beld
mass meetings, formed mass pickets, and
called for solidarity actions from other
workers in the car industry, They were highly
successful and out of the strike buwlt strong
shop floor organisation which was to be
copied and emulated in scores of workplaces.

Similar actions against viciimisation, for
union recognition, for better safety pre-
cautions as well as pay broke out in the
arrcraft industry,at Hawker'sat Brockworth,
Kingston and Bath: at Blackburn’s at
Brough; in the motor or accessory industries
at Ford’s Dagenham, Lucas at Smethwick,
Firestone Tyres at Brentford; and at Vanesta
Plywood and Coleman’s Mantle factory in
London. Most were successful.

Perhaps the most startling of allthe actions
in the engineering industry were the series of
strikes by apprentices, normaily regarded as
the most passive members of the work force.
They demanded pay rises, union recognition
and improvements in their training. The
stoppages started in Glasgow and the West of
‘Scotland in March 1937 and spread to
Salford, Manchester, Yorkshire, Edinburgh:,
Teesside, Belfast, Birmingham, Coventry
and London. They set up committees, drew
up a Charter and carried out their action with
enthusiasm and determination, surprising
both the employers and union officials, By
Chrnistmas 1937 most of their demands were
won.

Also In 1937 came the famous Coronation
Strike of the London Busmen, CP members
had builtarank andfile movementin London
Transport over the previous four years, This
body was instrumental in bringing cut the
busmen for four weeks in May for a seven
hour day. Despite a courageous battle they
were outmanoeuvred by Ernest Bevin, the
T&G leader, failed to spread the strike and
were ultimately forced back 1o work.

The miners, too, recovering from their
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appalling defeat 1in 1926 fought a number of
successful battles against company unionism
in Scuth Wales and most notably an cigh

month strike at Harworth In
Nottinghamshire. A national ballot on payin
1935 showed a 93 percent majority in favour
of strikea!

The Natonal Unemployed Workers'
Union led a militant campaign against
unemployment which was eventually taken
up by the TUC. A series of Hunger Marches
took place culminating in mass rallies in
Londen andelsewhere. Anestimated 200,000
people turned out for the 1936 demon-
stration. The campaign against the Means
Test actually succeeded in forcing the
government to withdraw some of its more
iIrksome parts. The Mosleyites were routed in
a series of street battles and the anti-fascist
movement gained mass support.

By 1937 trade union membership passed
the five million mark, the number of
stoppages in industry reached 1,129, Labour
was winning by-elections on massive swings
and had taken control of most of the big city
councils, CPmembershipreached 12,000 and
the shop stewards’ movement had once more
become common  especially in the
engineering industry.

In the light of present difficulties it is

important to explain why this recovery came

about. Firstly, unecmployment levelsbegan to
fall after 1931, not massively, but steadily
from just under three millions to just under
two millions by 1937, With orders trickling
inte the factories and with small numbers of
workers teing taken on, confidence grew
among the employed, expectations rose and
with thern a growing readiness to fight.

Government over-confident

19

Secondly the Government, intoxicated by
118 success, became over-confident. This
would appear to explam its determination to
push through the Means Test in the winter of
1931-32, apainst widespread hostility. The
anti-Means Test movement grew
phenomenally, sharpening working class
anger, forcing concessions and  so
encouraging opposition. Also the very size of
the anti-Labour majority made the point
clear that there was no hope of workers’
interests being represented in Parliament.
The only hope was to fight outside, on the
stregts and in the workplace.

Thirdly, although the trade unicns had
taken an enormous hammering they had not
been broken. Workers stil believed that they
needed unions, the organisation still
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The 30s meets the 80s on last years TUC's 'Peoples March’

remained intact. Oncetheincentiveforaction
returned, as 1n the newer industries, workers
flocked into them. To totally smash trade
unionism, measures similar ta  those
employed by the Nazis were necessary.

Fourthly, we should not underestimate the

importance of the Communist Party. The CP
had grown substantially in the aftermath of
the General Strike by highlighting the craven
leadership of the trade union movement and
by getting involved in every warkers’ action,
however small. By 1928 membership had
teached 11,000, Tihis advance was
disastrously sacrificed between 1928 and
1932, Following instructions from Moscow
they adopted a pohcyof trying to build break-
away red unions and characterised the
Labour Party as social fascists, They were
isolated and discredited but once this policy
was abandoned they were able to quadruple
membership in four years reaching 12,000 in
1937.

They built rank and file organisations in
industry with agitational newspapers (New
FPropeflor inaviation, Platform onthe London
buses, the Conveyor in autos) rooted in the
conditions of life and work of industrial
workers. And they organised around
national political 1ssues such as unemploy-

ment, the Means Test and the nse of fascism,
They were highly successful i bulding
support far bevond their membership. The
CP inspired Left Book Club had 50,000

registered members by 1937,

Economic improvement

[t would be wrong tomakedirectanalogies
between the thirties and today,

The long term prospects for the British
economy are worse than they were mn the
thirties, but we can expect short term {luc-
tnations, including a modest reflation and a
small {fall inunemployment. Bigbusinessisal-
ready clamouring for it. Any economic
improvement, accompanied as 1t certainly
would be by enormous Government self con-
gratulation, would whet the appetite of
workers whose real wages have progressively
declined for four years or so.

The Government's abounding seif-
confidence can easily lead 1o miscalculation
and accident, which cancreatesharp political
crisis, as Ted Heath found 1in 1972 failing to
make a small concession to Joe Gormley and
avert the miners strike,

In the Thirties the upturn in the
movement’s fortunes came in the newer
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industries of the Midlands and South. 1t 13
difficult to see a 198(F’s equivalent. But then
we shouldn’t forget that no one predicted the
source of revival in the Thirties before it
happened. Indeed the newer industries were
disregarded and even despised by the more
nowerful sectors of the movement.

The trade union movement today is 1n very
much better shape than it was 40 years ago.
The stagnation of recruitment tothe unionsis
almost wholly caused by unemployment.
There is no mass exodus as occurred after the
Cieneral Strike. Indeecd there are whole
sections where people are still eager to join
unions, for example in white collar jobs, both
private and public. The reasons are of course
defensive, but it an upturn began, this too
could change. The attempt to discipline civil
servants for their support of the health
workers 15 evidence that the Government
understands this potential very well!

And finally the success of the Communist
Party in the late 30%s, despite their often
dubious polittcal positions, indicates that a
serious revolutionary organisation which
maintains its organisation through the
bleakest- trials of the downturn, can bg well
prepared to take new opportunities presented
when the political and economic climate
changes. O

A Sodialist Workers Party pamphlet by Ghris Harman and Duncan Hallas. Single
capy. 65p plus 20p postage/ten for £5.50 post free. Available from Socialists

'Unlimited. 265 Seven Sisters Road, Finsbury Park, London N4 2DE
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WRITERS REVIEWED: Ngugi

Bookmarx' autumn list includes

Petals of Blood by the Kenyan
writer Ngugi Wa Thiong’o. Sybil
Cock looks at the writing of this
important socialist writer.

Socialists tend to associate modern Kenya
with big game safaris, ivory smuggling scan-
dals and a happy home for multinational
companies. The history of its peopie’s resist-
ance to British impenalism has faded with
the ‘triumph’ of independence in the garly
sixties, The Mau Mau movement which
struck fear into the hearts of white settlers all
over Africa was defeated. Its icaders, among
them Kenyatta, emerged from years of
detention politically broken.

Most modern African political writing has
emerged from the struggle aginst Portuguese
and South African rule. It is influenced by
the outlook of those struggles and speaks the
language of Maoism and peasant hercism.
The novels of Ngugi are quite different.

Workers’ aspirations

Ngugl is a Kenyan intellectual who has
spent many years 1 the prisons of independ-
ent Kenya.

He deals with class in a neo-celomal
state—with an increasingly proletarianised
peasantry and an urban working class whose
aspiraticns are familiar to socialists
everywhere,

In his recent writing Ngugi 1s more and
more concerned with the growth of a black
ruling class replacing a white one and the
striking comtinuity of that ruie.

Detained 15 the story of his arbitrary deten-
tion by Kenyatta. As with other prison
writers it is the details of his life that provide
the starting point for creative thought:

*The face of the warder {ills the whole
slit: I know nothing so menacingly sinis-
ter 1n its silent stillness as that trunkless
face glaring at you through the iron bars
of a prisen cell... The voice redeems the
face. “"'What are voudoing?”..."* am writ-
ing to Jomo Kenyatta in his capacity as
an ex-detainee.” *“‘His case was
different”, the warder arpues back.

“How?” "“His was a colonial affair.”

“And this is a neocolonial affair. What's

the difference?’ ““A colonial affair...now

we are independent...that's the differ-
ence’’, he says.’

Devif on the Cross 1s a novel written while
he was in prison, Written on toilet paper in
his native Gikuyu, it was discovered and
confiscated. Rather to his surprise it was re-
turned on his release. The novelisabout how
capitalism works and it is the most entertain-
ing guide [ have ever read. It gives us some
¢lues as to why the authorities should bother
to detain a fairly respectable Professor of
Literature at Nairobi Umversity.,

Socialist Review [Decenber 1982

Kenyan voice of struggle

The central event of the book is a seminar
of local and national businessmen who meet
to discuss investment opportunities 1n the
Limurur area. Their guests are the represen-
tatives of foreign firms and banks. They offer
a prize—a directorship of one of the
companies--tao whoever comes up with the
most enterprising scheme for making money
in the area.

The contenders address the conference
with tales of their own routcs to success (1
business and their loyalty to forcign firms.
There are violent disagreements as to the
best tactics for explottation. Ngugl makes
them speak not in the language of business,
with terms like ‘opportunity’ and ‘com-
petition’, but in the language of crime. His
businessmen are thieves who explain to cach
other the most effective ways of robbing and
looting their workforces and the local
peasants.

Kenyatta;
Poacher
turned
gamekeaper

They brag coarsely about the size and
price of their ¢ars, about the grossness of
their bellies and number of their conquests of
women. They fall over each other in their ef-
forts to impress the foreign visitors, We have
a fantasy glimpse of the ruling class as they

really are.
One contestant, Gatheeca, makes a
speech:

‘I am not praising myself for the sake of
it. We came here to hold a seminar in
modern theft and robbery. I will sing a
song about myselt that will move our
foreign guests to make me overseer of
other overseers, watchdog owver other
watchdogs, mesenger above all other
Messengers. ..

The entries to the competition are not
meant to be taken literally. They are close to
Jonathan Swift’s Modest Proposal in which
he suggested that the surplus Irish popu-
lation would do better if its infant children
were used as roast meat on English dinner
tables.

In all good stories there are baddies and
goodies. Ngugi gives us Muturl, a trade
unionist and a member of a secret revo-
lutionary organisation, who says: *‘Have you
ever seen employers being attacked by the
armed forces for refusing to increase the
salaries of their workers?

But the central and most exciting charac-
ter 1s Wariinga, who suffers both as a worker
and as a womahn. She is the mother of a child
as the result of an enforced affair with a
capitalist ‘sugar daddy’. She is sacked for re-
fusing further advances. We see her
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cansciousness developing throughout the
events surrrounding the robbers’ conven-
rion. At the end we sege her at her strongest
and most beaufiful. The conclusion hits you
between the eyes as you close the book,

All Ngugr’s books are worth a read by
socialists. He tells wonderful stories in which
individual actions are always set tn a class
context. Narrative and outright fantasy com-
bine with the liberal use of co-incidence 1o
make novels which are about classes rather
than individuals,

But there is another important poeint
about Ngugi which sets him above other
writers. He deces not just write about the
system but is also committed to changing it,
He wrote Devil on the Cross in Gikuyu to
make 1t part of the popular culture and to
resist the domination of Kenvan culture by
foreign influences, in particular the English
of the former colonial masters.

Clarity and punch

His writings are a threat to the corrupt
English-speaking elite. They contain no re-
assuring message for the new black bour-
geoisie, whether they are nationalist or cos-
mopolitan in belief, His books in Gikuyu are
in a Janguage accessible to the masses be-
cause they are intended as a tool of political
egducauon, .

Because it is Kentyvan workers that Ngugiis
writing for his books need some effort for
socialists from elsewhere. The reader should
he aware that the books are peppered with
Gikuyu phrases and obscure allusions to
heroes of the Mau Mauw whose names are
unfamiliar to us. But once you get into the
books you wili find much that i1s famihar.
The greed and the corruption, the poverty
and the fightback, may take on ditterent
national forms, but the system 15 1nter-
national, Ngugi's clarity and punch are well
worth the effort. |

A new SWPF pamphlet on the black
workers’ struggle for Scuthern Africa.
65p+20p postage. Ten for £5.50 post
free.

Available from: Socialist LInlimited, 265 Seven
Sisters Road, Finﬁmiy Park. M London, N4
20E




NEWS & ANALYSIS: Import controls

No national solution

The demand for import controls
to save jobs 1s a long standing
aspect of Labour left policies.
Now they have been joined by
some Tories. Gareth Jenkins
looks at the arguments and the
facts.

Demands for import controls are not new,

.. But recently, with the Lnntmumj:, dectine ol

“the ~British” economy. they Wave' become
deatening. In such vulnerable industries as
steel and motors, trade unionists have
threatened strike action. There has already
heern a one day stoppage of steel workers,
And Vauxhall workers at one plant have not
only voted for strike action against imports,
but are enlisting the support of dockers and
seamen 1o stop the unloading of foreign cars
at British ports.

Class consensus

Added to all this are rumblings of dis-
coulent from sections ot the British ruling
ctass. [an McGregor, chairman of BSC, has
lentatively suggested that restrictions on
steel imports from non-EEC coutitries mght
be desirable. George Younger, Secretary of
State for Scotland, and Nicholas Edwards,
Secretary 0! State tor Wales, have both
urped action to protect the beleaguercd
sections of the steel industry in Scotland and
Wales.

In the car industry, the Society ot Motor
Manufacturers and Traders (SMMT1) never
ccascs (o complai about unfair competition
from countries like Japan, South Korea,
Romanta and Australia. British Leviand
always quotes the example of Spain, which
restricts Brinish car imports by imposing

tarifts of around 37 percent. while “we” have
tartls of no more than yust over four percent.

True, the car bosses are against pro-
tectionist measures — thev would prefer 1o
get these countries to bring their tarifis down
— but their arguments have given powerful
ammunition to the import ¢ontrol lobby,
There dare also scctions af the Tory Party,
who, though they oppose protectionist
measures, are preparcd to (hredten import
controls, in order to torce other countries to
lower their tariffs over ‘our’ exports,

S allinall. & broad, cross-class consensus
exists which identifies impaorts as the crucial
danger facing the British cconomy and its
capacity to recover. For bosses, the worry is
lost markets and so lost profits. For workers,
lost production and so lost jobs, It would
seem only common sense, therelore, as [ar as
workers are concerned, to preserve jobs by
keeping foreign products out and ensuring
that the home market 15 satisfied by home
industries.

The British market for steel has
actually increased slightly over
the last year but BSC’s market
share has been badly hit by
imports.

Bill Sirs, General Secretary, lron and Steel
Trades Confederation

1t1s a deeply compelling argument, power-
(ully reinforced by the conviction that other
COUNTrIES HMpose IMpoert controls to protect
their own industries. and thus penalise
Britain for plaving fair in the arena of mter-
national trade. Workers also perceive thal
on the whole the British ruling class 1s

Has the Labour Left got
the answer?

Find out with these three Sacfaﬁsf
Worker pamphlets:

THREE LEYTTERS TO ABENNITE
by Paul Foot
50p plus 20p postage/ten for £4 post free

THELABOUR PARTY: MYTH AND REALITY
by Duncan Hallas
35p plus 20p postage/ten for £3 post free

WHY IMPORT CONTROLS WON'T SAVE JOBS:
The socialist case

by Nigel! Harrls and Duncan Hallas

25p plus 20p postage/ten for £2 post free

mAN from Socialists Unlimited, 265 Saven Sisters
Rd, London N4 2DE
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against protectionism, and that since it
doesn’t give a damn about workers® living
standards, the troduction of import
controls (which 1s what Labour promises to
do it re-elected) must bring gains for them,.

Nevertheless, the argument is both wrong
and dangerous. Wrong, because il can be
shown that import controls don't even do
what they are supposed w do. And dan-
gerous, because workers finish uap, not
tightung tor thair independent class intcrests,
but lining up behind same capitalist priority
— wilth dire conseguences.

Protectionism

The truth 1s that however much the British
government clauns to be plaving by the rules
1t 18 departing from the *ideal’ of “free (rade’
just as much as other countries. The General
Agreement on Tariffs and Trade (GATT),
set up after the last war to increase open
interntational trading, is being tlouted by all
sorts ol semi-secrel prolectionist deals. In
this Britain is as guilty as any of the countries
s0 frequently cited as offenders.

Along with the rest of the world, there has
been Inereasing protectionism in Britain
since the mid 7ds. Nearly half her total trade
Is covered by restrictions, outside the agreed
G ATTT tariffs. In manufacturing goods, the
rise has been from virtually nothing to 13 per
cent since 1974, a figure which compares
with the EEC average of 14 percent, and
overall industrial nations average of 13
percent.

Britain is behaving no differently from
other countries. The reason for this world-
wide creeping protectionism is, of course,
quite simple. As the world recession becomes
profonged, markets continug to shrink and
competition  becomes ever fiercer. No
COUNLTY Can resist the pressure (o gain an
“unfair’ advantage over its neighbours. The
recent GATT negotiations, for all the *free
trade’ talk, will not halt this process.

Hence the growth outside the GATT
system  of non-diseriminatory  tarifts, of
semi=secret protectionist deals. The spectre
of trade wars of the 1930s (vpe now haunts
all governments. Of course, 'free trade’ never
meant cguality of treatment between
nations. The GATT agrcoment, like its
United Nations sponsor, was designed to en-
shring the post-war power system. Vie-
torious American capital, together with 1ts
varicus junior partners {Britain amoengst
them), was to have free range over the ‘non-
communist” world,

Unemployment

When, theretore, the Tories talk of the
desirability of {ree trade (while upholding all
sorts of quotas, voluntary agreements, etc}
what they really mcan is the desirability of
maintaining Britain's uncqual advantages in
the mternational competitive stakes. They
are deecply worricd that the very
protectiomism they themselves operate will
upset the situation, if 1t gets out of control,

S0 much for Tory practice and principles,
The important point to note as far as the
argument about 1mport controls is
concerned, is that 1 has been practiced by

Socialist Review Decenber 1982
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Britain for tnearly a decade and that it has
had no effect on pulling the upward curve of
unemployment in & downward direction. If
protectionism saved home markets. and so
tobs, we would have expected some results
already.

Of course, 1t could be argued that without
these restrictions unemployment would have
been even worse. But the expericnec of other
countries suggests otherwise. Take Belgium,
which together with Britain has the highest
unemployment rate 1n the EEC. Between
1979 and 1979 it had the lowest growth of
import shares of any EEC country {1n facr,
inports [rom developing countries declined
by half a percent). That didn't slow down
Belgium's unemplovment growth rate.

The truth 15, unemploymeut is not caused
by 1mport penctration. Increased
unemployment and  increased import
penetration are both results of the inter-
national world crisis. The first 1s caused by
the overall decline in demand {as measured
by the capitalist priority ol profit-making),
the sccond by the ever increasing compulsion

~on each competing country to grab as much

of the shrinking demand as possible.

The evidence is that import controls
actually worsen the situation overall toreach
ruling class. The case of British texties is
particularly illuminating. The demand in
this industry for import controls has a long
history, As a result, there have been guotas
on cheap clothing imports from Hong Kong,
Taiwan and South Korca, among others, But
the refusal in 198010 enlarge textile quotas (o
£10m from Indonesia led to the loss of
between £80m and £160m worth ot British
eXports,

Retaliation

What may be to the advantage of one par-
ticular sector of the economy {usually an
alling one) s to the disadvantage of the
economy overall, The prce paid for pro-
tectionism is retaliation — or just lessforeign
exchange with which to buy British goods.
No wonder the ruling class as g whole 1s wary
of protectionism, however much individual
members of may be tempted by the
immediate short term gains.

More importantly from our poiut of view,
the situation is also woersened overall tor the
working class. Again, textiles 1s a4 case m
paint. As a result of restrictions, British
consumers, the vast majority of whom are
working class, pay between |5 and 40
percent mare for their clothing. Whatever
the advantages claimed for textile workers —
and employment prospects do not seem (o
have improved substantially — they are
gained at the expense of a general rise in the
cost of living.

Any ncrease in protectionism s bound o
add another upward twist to prices. Real
wages will fall, as cheapimpaorts are replaced
by cither maore exXpensive IMPOTLS G MOTE €4-
pensive home-produced goods. Con-
sequently, workers won't be able to buy as
much, demand will decline, production will
fall —and more jobs will be lost. So, far from
creaifng (obs, import controls will contnibute
10 the continuing tail in employment.

This is not to walk into the Tory trap of

Socialist Review Decenber 1982
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Miclure: JOHN STURRQOCK {Network)

The “Triple Alllance’ demonstration in Edinburgh, 23 October 1982

praising ‘tre¢ trade’ as the panacea for all
evils. It is rather to point out that import
caontrols are an  alternative capiialist
response to the crisis, It1s true they are un-
popular at the moment with the ruiing class
for reasons we have looked at. But the logic
of international competition is gfready
compelling them 10 resort to protectionism. -
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And they may increasingly have w Jdo so b
the trade wars hot up as a result of the con-
tinuing world recession.

Either way, the working class is the loser.

The immediate stimulus to the present
round of calls for import cantrols arises from
the performance of the British economy this
year. Since 1981 ({the (rough ol the



recession), demand has increased by some
three pereent. But industrial production has
gone up by less than one percent, and if o1l is
excluded has  actually fallen. So  with
consumer spending going up, and stagnation
it output from British factories, 1mports
hiave been sucked i wo il the gap.

The Treasury estimates that importers
may take as much as 80 percent ot any in-
crease 1 demands. The result 15 mild panic
among British manutacturers — how do
they overcome thetr obvious lack of com-
petitiveness? Thev talk of driving wages still
further down (the CBI zero wage round),
they talk of greater productivity (codeword
for more redundancies), and they talk of
bringing exchange rates down.

The purpose of all this is to cut costs, bring
prices down and make British exports more
competitive. There are problems, of course.
IFaliing wages and nising unemployment will
do nothing for home demand or home pro-

duction, Cheaper sterling will make imports
dearer (including ruw materials), whatever
the benefits claimed for cheaper exports.
None ot the choices [or the British ruling
class are palatable, and they all involve
deterioration in workers’ standards of living.

For some time, it has been haunted by the
fear of losing out in terms of intersational
trade. The new fear 1s that it 1s losing out om
its own doorstep. Just when it could rejoice
over a modest pick-up 1in demand as a
stimulus 1o the economy, foreign imports
rush it 10 scoop the pool.

Hence the sindent demands all the way
from Mrs Thatcher to the Co-Op to 'Buy
British”. Hence, too, the increasing whine
about unfair treatment by foreigners, who
protect rheir markets bul victimise ours.
Nowhere has that been stronger than in the
steel and motor industrics, which are hoth
exremcly vulnerable in the cutthroat world
of imports and exports.

Too much steel in stock

In all the major industrialised non-
communist countries steel production has
been declining for about a decade, despite
the occasional shight upswing. Thousands of
tobs have been axed as a result. Employment
in ihe British steel industry has followed a
typical pattern. In 1977 it stood at 239,000).
By July 1981 1t had dropped to 133,00)). BSC
currently employs 94,0000 people. By next
March 1t will be down to 92,000, And there

are more redundancies to come,

Productivity up

The same decline i1s apparent in both the
US and the rest of the EEC. Indeed, up to
70,000 jobs are at risk in the EEC ogver the
next threg months.

At the same time, the productivity of
British steel workers has shot up. At
[Llanwern 1n South Wales, for example,
production in the year ending last March
stood at 1,885m tonnes {(not far short of the
1971 /72 record} despite having shed half the
workforce over the last two years. [n BSC as
a4 whole, the number of man hours needed to
make a tonne of siecl came down from over
15 toless than mine. Ino some plants, it went as
low as five.

Now, however, productivity 1s falling
again because cutput is talling, The number
of man hours per tonne has risen to eleven,
The reason 1s the mismatch between the
capacity of the market to consume steel and
the capacity of the steel industry to preduce.

The cost to the workforce in attempting to
make British steel profitable has therefore
not only been (o terms of jobs. [t has been in
ferms of abandoning restrictive practices,
which, 1n a ntoriously dangerous industry,
can only mean worsening conditions and
satety.

This 15 not a British phenomenon, Tt is
common to the FREC, the US, Japan, etc.
Every major steel industry is running below
capacily (Britam, tor example, is running at
58 percent capacity). With the world
economy In11s present depressed state, there

is just too much steel chasing too ligtle
demand.

It is against this background that the issue
of imports must be judged. Bill Sirs, ISTC
General Secretary, is never tired of pinning
the blame on imports from other countries.
Now, 1t i1s true that impaorts from Tastern
European countries doubled to 108,000
tonnes a month this June as compared with
the previous June. But that is not the
determining factor in the problems besctting
British Stecl.

What has hit British Steel in particular is
stagnant UK production. Strip products are
affected by the declining UK vehicle market,
tubes by the slump in oil exploration, genera!l
steels by the recession in enginecring and
construction.

The Government has got to step
in and see a basic industry like
this through the recession ... If
they stopped the special steel
imports ... we could cope.

Jack [llingworth, Chairmun shop stewards, Firth
Brown steelworks, Sheffield

In these circumstances, employers go {or
the cheapest steel products in order 1o offset
their costs. In a declining market, cheap
imports inevitably loom large, But it does
not follow that if cheap imports were banned
manufacturers would make good with more
expensive home-produced steel, If their costs
went up, their competitiveness would be
threatened. Production would again decline,
and so too would the demand tor steel. Itisa
vicipus circle.

BSC can only hope to break out of it by
demanding vet more sacrifices of its
workforce, in order to undercut competitors.
And of course every other competitor does
the same. The question of who imports what
15 a strictly secondary affair.

The point to emphasise, therefore, 1s that
24
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jobs are not necessarnily saved. If we look at
unemployment figures and import figures in
the steel industry over a number of years, it1s
clear that there is no casual connection bet-
ween the two. Between 1977 and 1981 unem-
ployment increased at a fairly steady rate.
Impeorts after a slight rise between 1977 and
1979, fell sharply in 1980 and 1981.

Steelworkers were forced even during the
‘good’ years when imports fell, to sacrifice
jabs and conditions because the priority was
profitability. To return to those ‘good’ years
by persuading the povernment to ban third
country imports doesn’t atter that priority. It
s a priority that becomes more savage as
British Steel, hike every other national steei
industry, fights tor a share in a shrinking
market.

Special case?

[ this dog-eat-dog world, what cheap
imports are to the British steel industry, so
British steel exports are to other national
industrics. Third country tmporters only do
what British Steel itself does. It practises the
same tricks as its competitors — and is
subject to the same retaliatory pressures.

Dramatic proof of what it means to be on
the receiving end of an imports curb came
earlier this year. This time it was Britain’s
turn (o be treated as a third country. The US
filed petitions against UK steel producers
(BSC in the main) on the grounds that
roughly a third of British exports to the US
(200,000 tons) competed unfairly with US
products.

The accusations were of dumping (selling
below domestic prices) and of government
subsidising — exactly the same kind of
accusations made against third country
imports into Britain. Britain wasn’t the only
country accused. So was the rest of the EEC,
Brazil, Romania, Spain and South Africa.

Only eleventh lour negoniations averted a
trade war between the US and the EEC,
ending with an agreement to limit European
imports to the US. If the US had gone
through with its petitions, Britain might
have finished up paying duties of 4) percent
on the steel in question. That would have
shut BSC out of the market in the products
concerned,

US petition

Bill Sirs” response to this 40 percent was to
call for a consumer boycott of all things
American, from Coca Cola to Kentucky
Fried Chicken. But he had problems when it
came to attacking American import controls,
given his defence of their desirability for
Britain. Britain, he argued, bhad to be a
special case: government subsidies were en-
tirely fair because they helped BSC ‘shut
down whole areas of steelmaking in Britain’,
not produce cheaply (and so unfairly).

A more peculiar defence 1t is difficult to
imagine. It involves, apparently, approving
of the wholescale redundancies in the
industry, (No wonder Sirs was roundly
abused by rank and file steelworkers as
having ‘no tloody right to sell our jobs out.")
But that is the ultimate logic of the call to
defend British Steel against foreign
tndustries.
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There 15 one other revealing anecdote
about British steel exports to America,
Earlier this year BSC fixcd up a deal to sell
steel slabs to a US ftirm, Kaiser. The
advantage 15 that the deal gets round US
moves against EBEurepean steel 1mports
because the slabs are semi-finished. Good
news for Port Talbot steelworkers. The tin-
plate they produce can be exported i order
to break into the lucrative fruit and vegetable

packing industry of the American west coast.

Not such good news, however, for Kaiser
steelworkers, Kaiser are shutting their own
steelmaking facilities: BSC can supply steel
slabs at a lower cost than they themselves can
produce. In tcrms of protecung one's ‘own’
industry, US steel! workers would be
perfectly entitled to argue that ‘their
industry 1s being ruined by cheap foreign
substitutes,

Too many cars lying around

It could at least be claimed that there 1s
suchr 3 thing as a Brinsh Steel ndustry
(though membership of the EEC and the
BSC/Kaiser link-up suggest a blurring at the
edges). Increasingly, however, that 1s a
meaningless concept apphied to wvehicle
manufacturing in the UK.

Big toretgn-based manufacturers, hke
Ford, and Vauxhall (owned by General
Motors) view Britain as just one patch in the
Eurcpean ‘playground’ — the term comes
trom a GM executive — with bits made n
one place, components 1 another, and the
whole assembled in Britain. Borders are
about as relevant as those between England
and Wales, or England and Scotland,

For example, although Ford plans to
reduce the imports of buillt-up cars next year,
UK-assembled vehicles 1n 1983 will only
amount to between 65 and ) percent of 1o1al
Ford sales, 30,004 Sierras and Escorts will
come from overseds, rather than trom the
Dagenham and Halewood plants,

With Vauxhall, the same picture emerges.
Orly the Chevette is wholly produced in

Britain (at Ellesinere Port). Other models —
such as the Cavaliter — are assembled here
{(Luton). But of the Cavaliers sold in Britain
during the first ten months of this year, just
under half (48 percent} came from cutside
this country. {For the Vauxhall Astra the
figure was 35 percent).

Import levels (of foreign cars)
have seriously undermined the
fabric of the vehicle building
industry ... We need to do
something serious bout it.

Moss Evans, General Secretary, TGWL

Even British Levland is not guite so
British as the name implies, though it is the
least international of the firms so far men-
tiened. Putting aside the BL/Honda
collaboration on the Triumph Acclaim (with
turther plans on an executive car}, there are

ltaltan engines in the Rover, there will be
Italian  engines for the Jaguar, and
Volkswagen gear boxes in the new LM next
YEAT.

The reasons for this internationalisution
are quite obvious. In the highly competitive
world car market, firms produce cars — or
bits of cars — wherever 1t iy cheapest to do

so. Cheapness depends on g number of

factors, onc of which is productivity (ic
screwing more out of workilorce). It s
because of increased productivity  at
Dagenham and Halewood rthat Ford
proposes to reduce the number of import of
butt-up cars.

But screwing more out of a workforce 1%
only effective if demand is buovant {over-
production of wnsold cars adds to costsh
Given anly very slight growth in the world
car market because of the recession, manu-
tacturers have to find other ways of cheapen-
ing their products in order to undercut their
rivals, Hence the search for new manu-
facturing bases, where all costs {including
wages) are absolutely lower than 1in
tradimional bases such as Britain,

The ‘'S’ Car

That brings us to the decision ot GM (the
awners of Vauxhall) tobuiid its new "S5 ¢carin
Spain — a deciston that has caused outrage
on the board of BL, and calls for the blacking
of imports ol the *S* car by Vauxhall workers
unless the car 1s assembled in Britain,

GM's motives are easily explained. [t
desperately needs to reduce its glant debis by
moving into the European small car market
and crowding out its chiet compeuters in
that field, Renauit and Flat. Spain otters the
perfect opportunity. It s, 1n the jargon, a
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low-cost country, which will give GM a
price-cost advantage against its rivals. And
operating within Spain means 1t will have
access to the Spanish home market without
having to pay Spain’s 37 percent tariff.
BL's outrage is just as casily cxplained.
The new ‘S’ will be a dangerous rival to the
Metro, and the fact that it will cost
approximately 30 percent less to produce it
in Spain gives GM a considerable pricing
advantage. BL is also excluded trom ‘fair’
competition inside Spain by high tanff walls.
As far as Vauxhall workers are concerned,
the threat would seem to be {urther job loss
(the workforce has been cut in the last two
vears from 33,000 to 20,500), as GM con-

solidates a trend away from manufacturing

operations in the UK. Blacking non-British
GM products therefore seems sensible.

However, though the threat is very real,
the action proposed Is in reality not sensibie
at all.

Threat to jobs

First, what would be the effect of
blacking? Quite apart from the guestion of
the livelihoods of Spanish car workers, the
threat to jabs among British car component
makers would be considerable. There will be
£20m worth of British components in the
new 'S’ car,

Secondly, having the *S8' car buwit in
Britain doesn’t alter the logic of
competitiveness. There is already too much
production chasing too hittle demand {which
1Is why Vauxhall refuse 1o put on a second
shift at its Luton plant — output would
increase by 25 percent, way above what the
UK market could absorb). Building the car
here would increase costs, threaten 1ts
potential share of the market and so
undercut GM’s profits.

That in turn would lead GM’s subsidiary,

_—————

Vauxhall, 1o put the following ultimatum to
its workforce; either moderate your wage
claims and agree to further productivity
deals, or we close operations in the UK alte-
gether. (It the recession continues — as
secms likely — it will probably be demand-
ing more redundancies in any case).

This car (the Spanish-built 'S’
car) is not going to come in —
we have got to show the company
that we are prepared to do our
own fighting to save our own jobs.

John Farrell, TGWU Convenor, ¥auxhall,
Ellesmere Port

As tor BL's complaint against Spain’s
high tariffs {as well as i1ts complamnts about
the impenectrability of Comecon, South
Karea, and Japan) that at least has the merit
of showing how import controls cperate to
our disadvantage. But when they complain
about the unfair advantages accrumng to their
chief home competitors (Ford and Vauxhall)
because these companies operate
increasingly from cheaper foreign bases,
their argumentis are traps for the unwary.

BL claims, for example, that the level of
‘captive’ imports {i¢ imports under British
badge names, like Ford Caprs, and
(Granadas, or roughly half Vauxhall’s Astras
and Cavaliers) 1s equivalent to just over
40,000 lost jobs in the UK. Not that BL 15
urging 1import controls; but does anyone
tempted by the argument imagine that
shutting out these 1mports, 1n order to
‘create’ British jobs, would not invite
massive retabation, involving much greater
loss of jobs eventuaily?

Even more modest controls — cnes that
might avoid retaliation — would boomerang
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on British jobs. Banning the 50 percent of
Ford Fiestas that are tmporied would have
consequences for the 15 percent British
components 1n the model, Controls on GM
would inevitably have a knock-on effect on
its components factories in Northern [reland
(seat belts and exterior mouidings) and
England (steering columns and exhaust
valves). The examples could be multiplied.

Cost of living

Finally, we have the case of the success of
the Japanese car in capturing part of the UK
market (steady at around 11 percent over the
last two years). This, it is said, proves the
need for protectionism. Nor 1s there any
danger of retaliation since Japan is virtually
a closed market to British goods.

The first point to note is that the 11
percent share of the market 15 already the
product of a ‘gentieman’s agreement’ 1o curb
imports. It has not halted the decline in the
British car mdustry, nor the steady
haemorrhaging of jobs. Secondly, people
buy Japanese cars not out of lack of ~
patriotism but because they are cheaper.
Eliminating a source of cheaper cars will not
increase home demand — 1t wilt just add to
the cost of living, with further depressing
eftects for the UK economv senerallv

But most importantly, as far as British car
workers’ jobs and conditions are concerned,
we must remind ourselves that international
competitiveness places exactly the same
strains on the workforce, whether or note the
home market is protected {by tanffs, govern-
ment subsidies, and the like).

BL alrcady boasts of 1ts improved pro-
ductivity (ie the way Edwardes pushed
through redundancies and forced
detericrations in working conditions),
Further barriers against Japanese car
imports are not going to reverse that. And
continuing recession at home and abroad
will accelerate 1t.

Japan

The ability to make the workforce pay for
the price of international competitiveness
also cxplains the success of the Japanese car
on the world market, Contrary to the myths
of the British ruling class {who would like to
see British workers emulate Japanese
workers, so that we can beat the foreigners at
his own game), the Japanese car industry has
gained its dominance at terrible ¢ost to those
emploved by it.

It is true that the Japanese carworker
earning £35 an hour is inreal and comparative
terms better paid than his Enghsh equivalent
(at £2.40 an hour), But the comparison Is not
strictly valid because of the difference bet-
ween the Japanese and the British car
industries.

The Japanese car factory is less a producer
than an gssembler of cars, Manufacturers
have access to a unique underworld of 32,{00)
small suvppliers in components, whose
employees are much less well paid and often
work in appalling conditions. That makes
the components bought by Nissan, for in-
stance, 30 percent cheaper than those bought
by Bl. and Ford.

A few compoenents factories have wages
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and hours which, although much lower than
those worked in Nissan, are comparable with
those in Britain. But that is in sharp contrast
with the nearly four million Japanese who
work int tiny family firms (between one and
four people), producing vital components
for cars and cycles, Here the money is bad,
and there are none of the much vaunted jobs-
for-life,

Underpinning these firms are between
10000 and 20,000 people. These are day
labourers, mostly single, sometimes living 20
to a rocom, with communal washstands and
totlets.

As for the components’ industry safety
record, 1t s truly appalling. In 1979, 6,000
amputations, mostly parts of fingers, were
reported on 140,000 power press machines,
In Britain in the same year, there were 26 on
about 100,/)} machines.

With Ford launching a programme called
‘After Japan’ to persuade its workforce to
emulate conditions in the Japanese car
industry, workers should be warned about
what f{faces them. Since protectionism
doesn’t challenge the reed for employers’
profitability {just the terms on which it is
internationally pursued), there is no reason
to expect that workers’ conditions would
improve,

WHAT'S IN A WORD: Dialectics

The whole truth

Brecht said that: ‘I have never
tound anybody without a sense
of humour who could
understand dialectics.’

fan Birchall has one, and
explains this central idea of
Marxism.

Worker's Confidence

The evidence is that import controls, far
from alleviating the crisis, contribute to it.
The real danger is that the call for import
controls disqrms workers. They are drawn
behind thisor that section of the world ruling
class 1o the struggle for markets, and invited
to view their survival as bound up with the
survival of their bosses,

Often this takes the form of extreme
chauvinism and racism: the enemy is the
Yanks, the Japs or the Dagoes. Sometimes
(in its left-wing variant) 1t takes the naive
form of arguing that every country should
protect itself with import controls in order to
weather the ¢risis. However preferable the
sentiments, this argument is hopelessly
utopian. It assumes, in a world governed by
an international division of labour and
subject to the over-riding dynamic of the
competition between capitals, that the
nation-state can somehow magically seal it-
self off from this pressure,

No natien-state, however protectionist, or
statified, or left-wing, can do this. In the end
it passes on the cost in terms of making the
working ciass pay for the crisis — in higher
prices, worse conditions and continuing
unemployment. The argument is totally
reformist, in that it accepts the need for
capital te remain profitable (whether
privately-owned or ‘publicly’ controlled)
and thercfore for exploitation to continue,

While workers remain trapped in that per-
spective, their chances of fighting back to
defend their own interests are limited. The
depressing record of steel and car workers
accepting productivity deals (indeed, in the
British Steel industry, actally offering 1o
sacrifice jobs) is ample testimony to that fact,
Until workers regain confidence in their own
power, the import controls argument will,
unfortunately, continue to cut with the
grain. a
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Between September and December 1914,
the months tmmediately following the out-
break of the First World War and the
collapse into patriotic treachery of most of
the mnternationat labour movement, Lenin
spent a good deal of his time in the reading
hall of the hbrary at Berne, in Switzerland.
He was reading Hegel's Science of Logic,
and Judged it sufficicntly important to fill
several school exercise-books with notes
and cemments. These notes take up some
160 pages of Lenin's Collected Works
{voiume 38).

This episode has always puzzled Lenin's
biographers. many of whom omit it entirely
(including, it must be said. Tony CIiff, who
skips from August 1914 to Zimmerwald in a
singie page. The name Hegel does not
appear in the index to any of the four
volumes of ClLiff's Lenin.) And at first sight
it 15 certainly perplexing that Lenin, the
supreme organiser and man of action,
should have been so fascinated by the most
cbscure and convoluted of all the German
idealist philosophers.

Yet Lenin throughout his life insisted on
the tmportance of Hegel and the diaiectical
method he initiated. He argued that it was
impossible to understand Marx’s Capital
without having studicd the whole of Hegel's
Logic; and in his Testament notes that
Bukharin has never understood the dialectic.

Lenhin’s interest

The reason why it is so difficult to explain
Lenin’s interest in dialectics is that in the last
fifty years the whole question has got fouled
up with a number of red herrings. Before
any attempt to explain what dialectics is, 1t is
nccessary to clear the ground and expiain
what it s not.

Firstly, Stalinism transformed Marxism
from a ¢ritical revolutionary theory into the
ideology of the Russian ruling class. As part

of this process, Stalin invented something

called “dialectical materialism’™ {snappily
abbreviated to ‘Diamat’), a set of quasi-
religicus formulae. (Marx never used the
term “dizlectical materialism’™; Stalin took it
trom Plekbanov. )

In the hands of a pig-ignorant bureaucrat
like Stalin, dialectics was a gift for cxpiaining
away the barbarities of the new regime. In
1930 Stalin told the Sixteenth Party
Congress:

‘We arc for the withering away of the
state, and yet we also believe in the pro-
letarian dictatorship which represents the
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strongest and mightiest form of state
pawer that has existed up to now. To
keep on developing state power in order
to prepare conditions for the withering
away of state power — that is the Marxist
formula. Is it “contradictory”? Yes,

“contradictory”. But the contradiction is

vital, and wholly reflects the Marxist

dialectic.”

The Great Helmsman, Chairman Mao,
added his contribution to the grear tradition
by inventing the concept of ‘non-antagonistic
contradiction’, as a mice way of saying ‘class
collaboration” (the bourgeoisie are the
class-ecnemy, but we wan't fight them.)

The second problem that has dogged the
argument is the famous debate about the
“dialectics of nature’. Engels was fond of
illustrating his account of dialectics from
quantity to quality by comparing it to the
boiling or freezing or water; water gets
progressively warmer or colder, then at a
given point turns to ice or steam.

The Stalinists eagerly latched on to this
method. The French philosopher Georges
Politzer tells us that when a chicken comes
out of an egg, it negates the egg; but then
the chicken grows into a hen and negates
itself. So here we have the ‘negation of the
negation’.

The trouble with all this is that it both
oversimplifies and mystifies. Making a revo-
lution is, after all, rather more complex than
making a cup of tea — or even than breeding
chickens. And for dialectics to claim to be
rooted m the natural sciences allows it to
bask in the reftected glory of 'Science’, thus
fudging the issue of what its true status is.

The question of the ‘dialectics of nature’
must be handled carefully. In his last vear
Engels, a keen but amateur student of
natural scicnce, wrote extensive aotes on
dialectics in relation to various branches of
sctence. Since he rightly gave priority to
working on Marx's unfinished Capital,
Engels never completed these notes for
publication. The posthumous volume that

T LGOKS SAFE To me

By concentrating on the
particular ...



appearcd under the title Diafectics of Nature
should be seen as ne more and no less than
the interesting but fragmentary speculations
of a gifted thinker.

Since Engels’ time many notable scien-
tists. from J 12 Bernal 1o the French physicist
I-P Vigier, have claimed that the dialectical
method has helped them in their work. it
would be foolish to claim that dialectics has
no place in the study of natural science —but
cyually dangerous to claim that the validity
ot dialectivs as a method of social enquiry
depends on the correctness or incorrectness
of i theory about nature.

After all, it is conservative. bourgeots
thought that trics to see society as subject 10
(he samie Taws as nature., We've all heard ot
the economic climate’, something  un-
changeable, for which no-one is responsible.
As Marx. guoting Vico, points out. “human
history differs from natural history in thas.
that we hitve madce the former, but not the
latter.” To derive the laws of dialectics from
nantmate nature leads to denying the role
of human agency in the historical process.

What, then, is dialectics”? The term was
first used by the Greck philosopher, Plato.
For him it meant the process by which pure
thought advances towards the achievement
ol cohercnt knowledge. Over two thousand
vears later, Hegel took up the term 10 refer
tor the movement of ideas which, Tor him,
was the driving force of human history. For
Marx und Lngels, dialectics came to be the
processes by which human history itself
developed.

Since Marx's dav, many people have tned
to codily dialectics into a sct ol laws.
However. no (wo seem to agree as to what
the laws are, nor even whether there are
three or four of them. Dialectics Is, m fact,
an extraordinanly slippery subject; attempts
to explain it almost always end up in either
incomprehensibie jargon or banal platitudes.

Nothing sacred

So why bother? It is very easy to sym-
pathise with socialists who say they are far
too busy with the struggle to spend time on
philosophy. and that they will rely simply on
coinmon sense. But unfortunately socialists
cannot rely on common sense.

For commaon sense is the ideas shared by
most people. And as Marx pointed out: "The
ideas of the raling class are in every epoch
the ruling ideas.” Most people trust appear-
ances. FFor thousands of years 1 was common
sense that the sun went round the earth.
Today Swlinists and Free-World fanatics
will agree that it is obvious that Russia and
the United States have totally different
soctal systems. Oaly a study in depth will
reveal that both are governed by the same
laws. It i the common-sense view of our
socicty that capitalism is a fair system in
which everyonc is free. Ftis preasely our job
to undermineg that common sense.

Dialecticos. then, is the study of how things
change. The imperative underlying all dia-
tectical thoupht is Marx's eleventh thesis on
Feverbach: "The philosophers have only
fnterpreted the world, in vanous ways: the
point. however. is to change it.” Or, a5
Frngels was to putat:

Just as the bourgeoisie by large-scale

industry, competiton and the world
market dissolves in practice all stable
time-honoured institutions, so this dia-
lectical philosephy dissolves all concep-
tions of final, absolute truth and of
absolute states of humanity correspond-
ing 1o it. For it (dialectical phtlosophy)
nothing is final, absolute, sacred. 1t re-
veals the transitory character of every-
thing and in everything; nothing can
endure before 1t except the uninterrupted
process of becoming and passing away, ot
endless ascendancy from the lower to the
higher.”

This implies the need for a theory of
history. There are. of course, a good number
of theories of history already available, both
in elaborated form, and embodied in the
attitudes held by most people. Basically,
they can be summed up under three
headings: “You can’t really change things’;
‘you can't stop Progress’; and ‘things ain’t
what they used to be’. All of thesc are fun-
damentally reactionary: There is nothing
progressive about ‘Progress’, as should be
obvious in an age when millions of people
are being thrown out of thewr jobs by
machines. So revalutionary socialism needs
an alternative view of history.

Hegel’s problem

And this is where Hegel comes in. Hepel
(1770-1831) was one of a group of German
philosophers who lived through the period
of the French Revolution. These philos-
ophers had a problem. They were greatly
mspired by the Revolution, but they hved m
a country which was far less socally de-
veloped than France. They couldn’t mobihise
the masses to overthrow the kings, for there
were no masses to mobilise. So they made
revolution inside their own heads, trans-
lating the real changes of the French
Revolution into philosphical abstractions.

What Hegel tned 1o show was that history
was not a series of accidents, but had a logic
running through it. As he put it: *All that is
real 1s rationai; and all that is rational is
real.” Now as Engels pointed out, this is a
double-edged formulation. On the one hand
it can be used to defend the staties guo; but
on the other it can be used to justify the
forcible overthrow of that status quo. Hence
the followers of Hegel rapidiy spiit into left
and right wings. For Marx and Engels the
important thing was to reintegrate Hegel's
msights mto a materialist view of history. As
Fngels put it, Hegel’s dialectic was standing
on its head, and had to be put back on its
feet.

One of the key categories that Marx takes
from Hegel is that of totality. As the great
Hungarian Marxist Georg [Lukacs wrote {in
the days before he became a Stalinist hack):

‘It is not the primacy of economic
motives i historical explanation that
constitutes the decisive  difference
between Marxism and bourgeois thought,
but the point of view of totality. The
category of totality, the all-pervasive
supremacy of the whoele over the parts 1s
the essence of the method which Marx
took over from Hegel ..

As Lukics pointed out, bourgeois thought
sees the organisation of social and economic
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life from the standpoint of competing
capitalists, and hence cannot see 1t as a
whole. Moreover, bourgeois ideology tries
to tforce this fragmented view on the rest of
us, precisely becauvse it mystifies the process
of change.

As Brecht put it, ‘the decisions about the
meat that is lacking in the kitchen are not
taken in the kitchen.” The bourgeois social
sciences will encourage us to spend our lives
making the most rigorous, objective, de-
tailed study of the kitchen — and as a result
we shall never find what we are looking for.
Raoul Vanecigem, a Situationist leader in
the sixties. neatly summed up this pressure
to fragmentation when he wrote that the
prevalling idenlogy

‘.. insists that everyone be for or
against the Rolling Stones ... the Mini-
van. Chinese food, LSD, short skirts. the

United Nations, pop art. nationalisation,

thermonuclear war and  hitch-hiking,

Everyonc is asked their opinion of every

detail to stop them having one of the

totality.”

So. rather than the whole being a simple
sum of its parts, the parts can be understood
only in the context of the whole. As Lenm
points out, a hand is only really a hand if it 1s
part of a body. Likewise, the working class
is not produced by simply adding up in-
dividual workers. A worker is a worker only
if she or he is part of the working class.
(Hence the bourgeois enthusiasm for secret
ballots, which add up individuals rather than
taking the class as a collective. )

Similarly, failure to see every process as
part of a totality leads to pelitical errors in
the movement. Trade union struggle 1s
important, but if we fail to see it as part of
the totality, we lapse into ‘economism’:
Building the party is vital, but detached from
the totality leads to sectarianism; and so on.

Contradictions

Now, if human society 18 perceived as a
whole, the agency of change must be inside
that whole. 1t cannot be something ‘outside’.
like God, or a benevolent elite s¢en as
standing outside society.

For once. an analogy with the natural
sciences may be permissible. For many
centurics it was assumed that the natural
statc of matter was immaobility. This left an
enormous problem — what made things
move? One of the most intelligent thinkers
of European Middle Ages. Dante, could
find no ather explanation of how the sun.
moon and stars moved than to assume that
they were being pushed by angels. But once
it is understood that motion is the natural
state of matter, then the problem is

transformed.
It was this question that Marx conironted

in his Third Thesis on Feuerbach, one of the
most profound passages he ever wrote:
‘The matenalist doctrine that men are
products of circumstances and upbringing,.
and that, therefore, changed men are.
products of other circumstances and
changed upbringing, forgets thatit is men
that change circumstances and that the
cducator himself needs educating. Hence,
this doctrine necessarily arrives at dividing
society into two parts, of which one is
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superior to society,’

In other words, if we see society as a
single whole, the dynamic for change must
be contradictions within that singiec whole.
The shortest, but probably the most accurate
definition of dialectics I know is Raya
Dunayevskaya's: ‘development through
contradiction’.

Thus Hegel insists that "Contradiction is
the very moving principle of the world’. The
English poet Blake, writing at roughly the
same time, declared that ‘without Contranes
is no progression’. {Hegel and Blake almost
certainly knew nothing of each other; but
both were deeply influenced by the French
Revolution.)

Of course, to identify contradiction as the
dynamic of change is only the beginning of
the problem. Marx went on to spend the
remaining thirty-eight years of his lifc
studying the specific contradictions of
capitalist society — capital and labour, use
value and exchange value, and so on.

This argument also enables us to avold
another stumbling-block of bourgeois
philosophy, the relation of “is” and “ought’.
Bourgeois philosophy denies that we can
ever get logically from ‘is’ to ‘ought’, from
statements of fact to statements of value.
But if socielty is transformed by conira-
dictions internal to it, then it is no usc

looking for change unless that change can
bc identificd with an agency already present
in the social systern. Likewise, it is no good
trying to prefigure socialism on the basis of
maoral 1deas. Capitalism will be destroved
only by the cxisting working class, with all
its flaws and weaknesses. In Lenin's words:
"We have to build socialism with people who
have been thoroughly spoiled by capitahism.’

Processes

As a result. in Engels’ words, the dia-
lectical approach means that ‘the world is
not to be comprehended as a complex of
ready-made things, but as a complex of
processes. This 15 crucal for an under-
standing of the historical role of clases. In
looking at any class’s place m history, we
have to consider ik, not in terms of its actual
state at a given moment in time., but 1o terms
of its potential for development. In Marx’s
words:

"The guestion 15 not what goal is en-
visaged for the titme being by this or that
member of the proletanat, or even by the
proletariat as a whole. The question is
what is the proletariat and what course of
action will it be forced historncally to take
in conformity with its own nature.’

It was on this basis that Georg Lukacs

... hourgeois thought fails to
see the totality,

developed the concept of 'imputed con-
sciousness’, that is, the consciousness that a
¢lass 15 historically capable of achieving,
Thus, for example, it is obvious to anyone
aperating in terms of common sense that
Ronaid Reagan and Margaret Thatcher are
far more united than the members of the
NUR and ASLEF. It is oniy when we
understand that class 15 not a thing but a
process that we can continue to insist that
working-class unity is a real possibility.

To take another example, it is clear that,
in the light of what has been said so fur,
Trotsky's theory of Permancnt Revolution
is one of the suprecme examples of the
application of the dialectical method. Firstly,
Trostky stresses that we must see the world
as a single totality, and not as a collection of
separate nation-states, each with its own
history of ¢lass development.

Secondly, in locking at the tole of the
working class, in the coming Russtan
Revolution, Trotsky arpues that we must go
beyond the facts, such as the small size of
the working class {(smaller than in many
Third World countries today) and its low
level of organisation compared with Western
Europe, and focus instead on the potential
historical role of the class.

On the basis of the foregoing it is possible
to see how the dialectical method can enable



us to overcome some of the dilemmas of
bourgeois thought.

Firstly, the false alternative which bour-
geois critics of Marxism often throw up: 18
Marxism a ‘science’ or a moral critique of
socicty. As Lukacs points out 1n his essay on
“The Marxism of Rosa Luxemburg', thisis a
problem only if we see society as something
outside ourselves, like the weather.

Ends and means

If we do. then there are two alternatives:
either we look for technical means of mani-
pulating immutable laws, or we can take a
purely inward-directed moral attitude. Thus
if we can’t stop it raining, we can etther
respand technically (by using an umbrelia)

or morally (by deciding rain is good for us).’

But if we see society as a totality, then the
false dichotomy evaporates; the historical
process is not governed by immutable laws
independent of us, but our actions are pre-
cisely part of that process. In the words ot
the old Sixties slogan: ‘If you're not part of
the problem, vou must be part of the
solution.”

Secondly, the relation between knowledge
and action. Hegel tells the story of a phil-
osopher who made the *wise resolution . ..
not to venture into the water until he had
learned to swim®. Once again. the dialectical
approach sees this as a false dichotomy. The
working class. in particular, is deprived of
knowledge by capitalist society. It cannot
educate itself before fighting for power.
Even the cadre of the revolutionary party
cannot be educated in advance of the
strupgle. Knowledge is achieved only in the
course of participation in revolutionary
practice.

Thirdly, there is the age-oid problem of
ends and means. Once again. the way the
question is normally posed (*Does the end
justify the means?’) suggests that the two
can be separated and balanced against each
other.

Discussing this question in Their Morals
and Ours, Trotsky quotes a passage from a
play by Ferdinand Lassalle:

‘Show not the goal

But show also the path. So closely
interwoven

Are path and goal that each with other

Ever changes, and other paths forthwith

Another goal set up.

Ends and means cannot be separated, for
both are part of the same process. Thus, for
example, the ultimate reason why there can
be no parliamentary road to socialism 1s that
socialism is., by definition, the scl-
emancipation of working peopic, and one
cannot delegate one’s own emancipation 10
a parliamentary representative.

Finally, a few words on two of the famous
taws of dialectics.

The famous laws

Firstly, the transition from guantity to
quality. It was argued above that boiling
kettles don’t have much to do with revo-
lution. None the less. the distinction be-
tween quantitative and quahitative change is
an important one for understanding the
process of historical development. Just
because history is driven along by contra-
dictions, its progress is not smooth and in a
straight line, but rather through sudden jolts
and upheavals. Just because society is a
totality, it can’t be changed bit by bit. As R
H Tawney pointed out, you can’t skina tiger
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claw by claw; you must do it in cne go, or
you will be the victim.

The same thing applies to the progress of
revolutionary organisations. These too do
not grow in a smooth upward ascent. On the
contrary, they stagnate or even decline for
years, and then at a moment of crisis expand
rapidly. But it is no good simply waiting for
the gualitative leap. It is slow quantitative
growth that decides whether the qualitative
leap will be possible. Thus, at the beginning
of 1968, the International Socialists (fore-
rupners of the SWF) had some 430 members.
During the massive upheavals of that year
we grew to one thousand. Butf we had had
only two hundred at the start of the year, it is
quite probable we should have been too
thinly spread tointervene anywhere, and we
might have come out of the year no bigger
than we began ii. {(In that case Britain would
probably have seen the flowering of ‘soft’
Maoism in the German or Italian style).

Secondly, the negation of the negation.
In chapter XXXI of the first volume of
Capital, Marx describes how the growth of

capitalist property destroys individual pn-
vate property, and replaces it by a more
developed form of co-operative labour. But
at the same time capitalist exploitation
produces a discontented working class which
wil eventually destroy the whole system.
‘The capitalist mode of appropriation,

the result of the capitalist mode of pro-
duction. produces capitalist private prop-
erty. This is the first negation of individual
private property, as founded on the labour
of the proprietor. Buot capitalist pro-
duction begets, with the inexorability of a
[aw of Nature, its own negation. [t 13 the
negation of negation. This does not re-
establish private property for the pro-
ducer, but gives him individual property
based on the acquisitions of the capitalist
ara; [.e. on co-operation and the pos-
session in common of the land and of the
means of production.’

Human activity

To this Marx might have added another
dialectical twist. For when the working class
destroys capitalism, the source of its ex-
ploitation, it also negates itself. The aim of
socialist revelution is not the tnumph of the
working class, but its abolition.

This. incidentally, is an easily compre-
hensible proposition to most workers, who
didn’t choose to be members of the working
class, and would be quite happy to change
their status. [t is, however, quite incom-
prehensible to the bureaucracy of the
Labour movement whose whole status as
mediators depends on the continued exist-
ence of an exploited class and hence of
exploitation.

To conclude: dialectics is not a set of ‘laws’
independent of human will. It is simply a
means of describing how human beings make
their own history. In Marx's words:

‘History does nothing; it does not
possess immense riches, it does not fight
battles. It is mean, real living men, who
de all this, who possess things and fight
battles. It is not “history” which uses men
as a means of achieving — as if it were an
individual person — its own ends. History
is nothing but the activity of men in purswt
of their ends.”
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The face of charity

Prone to Yiolence

Erin Pizzey and Jeff Shapiro

Hamiyn, £1.75.

This book is a sequel to Erin Przzey’s eaclicr
work Scream Quietly or the Neighbours Will
Hear, in which she records her eftorts to
establish and then run Chiswick Women'’s
Aid, the first refuge for battered women and
their children in Britain. Whereas the former
book blew the lid olt @ major social problem,
the existence of which was littde known and
frequently deniced, Prone o Vielence
attempts 1o account for the violence in per-
senal relationships.

Objectionable

Given such an important subject, 1t (s re-
grettable that Erin Pizzey and her co-author
have produced a perfectly abominabie book.
Not only is it badly written, with chunk after
chunk ot indigestible and often harrowing
case histonies, devoid ot any real analysis,
but its conclusion 1s both unwarranted and
politically objectionabile.

The authors’ claim that people who were
brought up within violent relationships are
addicted to pain lrom childhood and as
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adults, are "violence-prone’, doomed (o scek
out violent relationships of their own to
satisty their addiction and therefore, to re-
produce their addiction in the next gencr-
ation. When stripped of the pscudo-scientific
psycholagical jargon this 15 just the very
familiar sexist notion that 1l a woman gets
knocked about a bit (battered) she must have
‘asked for it and probably *got a kick out of
1.

The women’s movement, through the
Women’s Aid  Federatton of England
(WAFE), have heavily criticised the work,
both in print and by orgamsing pickets
where Erin Pizzey has been present to launch
1t. But neither Pizzey nor WAFE have ever
grasped the fact that under capitalism, which
lorces women into dependent relationships
with men, the etfect ot refuges will be ex-
tremely limited. Women's Aid has
undoubtedly provided a great many women
with a much needed escape route from a vio-
lene domestic situation, but while the nuclear
family persists, so will violence within it.

For Pizzey, violence against women bas
always bcen a matter of mdividual psy-
chology, not a social problem. For WAFE
the problem has essentially been men. Both
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Erin Pizzey outside the Chiswick Women's Ald. Buiilt to house thirty-six it often accommodated up to one hundred and fifty.

treat the consequences of capitalism, whilst
leaving the cause untouched.

Pizrey talks about the psychotogical
methods 10 transform women (and men) as
individuals. WAFE's “solunion’, which 15
utterly utopian for its working class clienteie,
15 Lo try and create tiny enclaves, where men
do not exist. Both are dealing with women at
their most oppressed and therelore, at their
most powerless. These women desperately
need help—but they are not in a position 1o
change the circumstances which caused cherr
oppresssion 1t the first place.

Dustbin treatment

What then 5 the evidence ftor the
“viclence-prone’ theory? For the authors it is
transparent 1n the case histories of the
women who lett Chiswick Retuge to return
to violent men, some of them to be
murdered. It they were ‘genuine battered
wives' (s1c), rather than ‘violence-prone’
women, they would have staved. Indeed, so
confident are they in the infaliitbility of this
test that they go so tar as to argue the major-
ity of women who went to Chiswick were
"violence-prong’,

This 1s utter nonsense. [t 15 impossible to
explain the development of Women's Aad
refuges in terms of the addiction of the
womern 111 them to violence. And to try to do
so 15 as absurd as trying to account tor the
membership of the SWP in terms of their
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love of capitalism. Only the contrary theses
waork.

But if the women who went into Chiswick
Women’s Aild did sa because they hated be-
ing punched, knited, or whatever, why did so
many of them later return to theirr former
partners? Pizzey and Shapiro cannot cven
ask this question, let alone provide an ans-
wer to 11, because they assume thatanything,
no matter how bad, was preferable (o living
with a violent man. And things were bad in
Chiswick. A woman who was in Chiswick
for three months in 1975/6 says ‘kErin's
favourite expression when [ was there was “if
you're that desperate to leave a violent man,
you'd live anywhere, even 1n a dustbin™.

Now, if you were to infer trom this that liv-
ing in Chiswick was comparabletolivingina
dustbin, you would be absolutely correct. In
three years, five thousand women and chil-
dren took refuge therc. At any one time, one
hundred and fifty people were crowded into
a housc designed to accommodate a maxi-
mum of thirty-six. A previous resident re-
calls: “In our room there were five or six
families, one to each buntk bed level, Me and
my daughter shared the bottom bunk and
there was another family, 4 woman with ong
or two children, in the bed above us. 1t wasa
small room. You could lean across and touch
the next set of bunks.” 8o acute was the over-
crowding in Chiswick that a shed was even
erected mn the garden for the boys tosleep in.

No re-housing

Such overcrowding had several important
consequences. Privacy was 1mpossible and
hygiene nearly so. Moreover, it meant littie
was done to re-house women, a fact which is
also no doubt pary explaincd by the theory
of violence-proneness. So, unless women
tock themselves and their children out of the
Refuge, they ran a strong risk of becoming
permancntly institutionalised there and sce-
ing their children grow there—as many
woinen did.

Women's Aid, 1n gencral, caters over-
whelmingly for working class women. More
specificially, 1t caters for young unskilled
working class women who, tied down by the
demands of childrearing from an early age
themselves, have little experience of work
and thercfore, little chance of ever being able
ta bring home a decent wage.

women with economic power are not only
in a better position 1o maintain a degrec of
control within their domestic relationships,
but, it they do get battered, they are usuaily
able to relv on their own earning capacity,

relatives and friends to help them escape and
start life anew, rather than go to Women's
Aid. So, in all Refuges, the bleak prospect of
being an impoverished single parent for the
rest of their lives weakens the resolve of
many women, who return to their former
partners.

In the particular case of Chiswick
Women's Aid women could see no future for
themselves and their children, only squahd
Refuge conditions: women came and went in
their thousands, They left not by cheice, as
Pizzev and Shapiro claim, but because of the
circumstances at Chiswick. Chiswick could
have done what other Refuges do when they
are full—refer women on to Refuges that
have space. But Pizzey and her staff were
more interested in publicity and experiments

in social engineering (which made a virtue

out of overcrowding), than they were in giv-
ing the women there any hope for the future.

Il the overcrowding and sgualor was
insufficient to force most women to leave
Chiswick pretty fast, two other related fac-
tors, again peculiar to the regime there,
worked to finish the job. They were male and
female violence. Pizzey and Shapiro write:
‘Not only werc we dealing wilth some of the
mosL viclent men in the country On our very
doorstep, but we had some equally violent
wamen on the inside o’

There were viglent women in the refuge.
Some abused their children, some attacked
other women and workers. Even killers were
not unknown. The authors would have us
believe that at Chiswick all were pacitied by
the ‘highly trained and very experienced
staff”, and abaove all by the meffable Enn
Pizzey hersell, whose hups and caresses
Appedar to possess the strange power to re-
duce homicidal maniacs to floods of tears,
But the book contains ample evidence that
viglence was common at the refuge. We are
totd

*Soon 1t became a daily routine. Poppy
would burst in, the other mothers would
clear oul, then she would go for Mike!’

‘Jo had been a vicious animal when she
first arrived.”

“I'll knife you, vou fat cunt™ was Judy
Scott's way of saying good morning.’

‘Marge lashed out at anyone and ever-
thing.’

And so an.

The large number of viclent women 1n
Chiswick was the product of the theory of
vialence-proneness. From its  beginning,
Chiswick Women's Aid focussed on violent
people. Social referral agencies soon began
to send their violent cases there, knowing

that they would be accepted and tolerated.
Once in Chiswick such women made it ditfi-
cult for non-viglent women to stick 1t out,
unless they too became aggressive as a
matter of survival.

Finally, there is the overcrowding in Chis-
wick. Pizzey and Shapiro write sceptically of
research which tends to show that vielence
increases with overcrowding. Their work 1n
the refuge leads them to the opposite con-
clusion—'positive overcrowding’, as they
call it reduced aggression among residents.
This idea is just plain datt. Imagine the eftect
of having to share a toilet with seventy five
other people on your own aggression level.

Chiswick refuge was 1n fact anything buta
refuge from violence, Often 11 was notevena
refuge from male violence. The publicity sur-
rounding Pizzey's good works, which she
positively encouraged, meant that there was
a stready stream of angry men banging on
the front door. The refuge was easy to find,
its address has always been in the telephone
directory. Pizzey's two books about Chis-
wick contain it, and the refuge has a large
sign oulside s doors.

The effect this had on women in Chiswick
can be gauged by this sickening quote form
the book:

‘We were also fascinated to watch the
reactions of the mothers if they heard that a
very violent man was on his way to the
Refuge, Those who abhorred violence would
retreat down into the basement or up to the
tap of the house.”

[t does nol seem to have occurred to our
humane observers that such visits might
have so terrified women that they began to
question the value of remaining in Chiswick.

Economic power
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For some woinen there was no choice to be
made.

‘My husband turned up at Chiswick one
day and Lrin sat chatting and smoking with
him for hours. She said she could help him
and that he was poing to the house they ran
for men. Soon he was sceing our daughter
regularly, because Erin thought it was O.K.
and I felt bamboozled mto it. Then, 1n the
end, he kidnapped her and started phoning
up saying he was going to kill her. Enn said
“lJeave him, he'll never do anything™. She
was gambling with my girl’s hfe. She
shouldn®t have done that, So after a week |
went back to him.’

She entered the records at Chis-
wick as being one of the thousand of women
who returned home because of her addiction
to viclence.

Refuges {or battered women and therr
children are an extremely important social
service and one we should be as ready to de-
fend as hospitals or schools. But we should
be careful notto fallinto the trap of believing
them to be anything other than devices to
mop up the human wreckage caused by
capitalism.

A successful fight against women’s
oppression can only come from women who
have economic power. Those who see
Women's Aid either as a political movement
in its own right or as a psychotherapy organ-
isation have opted out of this fight.

J Smith
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The collective hero

Midnight in the Centory,

by Victor Serge

Writers and Readers £6.95

The revolutionary tradition runs
through Marx, Engels, Lemm and
Trostky. 1t would not be bending it
too far to include Victory Serge in
that list.

This ex-anarchist, won {0
Bolshevism by the experience of
the Russian revolution, determined
opponent of the nse of Stalinism
and dedicated revolutionary. s
most defimitely onc of the major
working-class  fighters of  the
century.

Unlike the hetter-known figures
on our tradition, Serge also wrote
excellent fiction. The publication
of his novel Midnight in the
Century, in English for the first
time, is a major political and
literary evenl.

Serge confronts one of the major
political problems of our times: the
consolidation of the Stalinist
regime  in post-tevolutionary
Russia. There is o torrent of hooks
on this. Many arc by open
enemies of the working class like
Solzhenitsyn, Serpe writes from
our side.

This gives him a unique insight.
[t is one thimg for hardened
counter-revolutionaries to whine
on about the crimes of Stalin. What
they are quite unable to even think
about is what we can call the central
moral dilemma it posed.

The people who were crushedd by
Stalin were the people whose
conscious actions had led 1o his rise

to power. Many of the people who
persecuted them were from the
same mold. In many cases per-
secutor and persecuted bad fought
together in the revolunion and civil
war.

Serge’s heroes and heroine are
Oppositionists. The older gener-
ation are the people who led the
revolution. One of them, Ryzhik,
cxercises his nght to send a letter to
Party Central Control Commission
protesting at his arrest. He writes
to Stalin: "Will you answer me at
last? Who brought you food and
ammunition at the gleventh hour?”
He 1s referning to how he once got
Stalin out of 2 jam in the civil war.

The vounger ones are workers
who have come face to face with
the fact that under the new regime
workers are starved and exploited
as in any capitalist state. They have
tried to draw this to the attention ot
the supposedly-Commumst party
and becn thrown into jail.

Serge  follows them as they
wrestle with the problem of what
has happened to the revolution.
They strugele (0 explain to them-
selves how a monstrous tyranny has
grown out of the vears of freedom.
They cannot abandon Marxisim
hecause they have seen it alive in
the actions of the workers. They
arg forced to use Marx’s weas 10
explain the deleat of Marxism,

They arguc over whether the new
regime is state capitalist or some-
thing else. They argue about
whether the Communist Party can
be reformed or whether it s
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necesary 1o build a new party.
Serge never writes from the point
of view of just one person. His
literary style was designed for the
‘collechive hero’ of the working
class, so he presents ail of the view-
points. But it 15 the young worker
Rodion who ends the book.
Rodion is the man who, even
though he is about to be jailed,
looks at the film poster of the sailors
of 1917 and regrets that he was born
a decade too late. He isalso the one

who argues for a new party and a
new revolution. He 1s the only one
who has the will 1o escape from
prison. The book ends with him
heginning the long and difficult task
of agitating tor a new revolution.
Every socialist should read this
book. It would make a fine Chnst-
mas present, but if you don't trust
yvour fricnds to have the tight idea,
then treat yoursell.
Colin Sparks.
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Heart of the party

On the eve of 1917
Alexander Shivapnikov
Afison & Busby. F4.95

Most of the histories of the Russian
Revolution have been writien by
intellectuals and professional
historians., From Trotsky to
Deutcher to E.H. Carr and the
various bourgeois sovietologists,
however brillhiant and correct their
analysis and descriptions of the
revolution and the events leading
up to it, there exists a real gap bei-
ween the historian and the maker of
history. In Trotsky's case this was
more complicated since be was both
a leader of the revolution and its
best histortan although he wasnota
member nor a bwilder of the Bol-
shevik Party until immediately
before the October Revolution. In
none of them deoes the day to day
life of the party militant in Russia
figure as the main theme.

For Alexander Shlvapnikov
there could be no other way of
writing history, For a period of
three crucial years he was the
Russian bureau of the Bolshevik
Party. A Social Demccrat from
1901 he gained his baptism of
revolutionary fire as an engingening
worker in St. Petersburg in the
period leading up to the great
struggles of 1905, his expenence in
those years drew him in to the Bol-
shevik camp. Forced mntoe exile by
the repression following the defeat
of 1905 he earned hus hving in the
engineering shops of France,
England and Germany.

In 1914 just before the outbreak
of the first world war he decided o
return to Russia to help co-ordinate
party work and improve commun-
1cations with the centre in Switzer-
land. Arriving in ‘Peter’ he
immediately set oot to find for
himself a job in engineering. In his
words,

‘I went round the working
class districts, the plants and
factories, the same old walls and
hooters which involuntarily
aroused memories of the heroic
period of the Petersburg pro-
letariat™s struggle between 1905
and 07, T was drawn towards my
native bench, and wanted to
submerge myself in those tooth-
ed, cranked, noisy surround-
ings, so I decided to turn down
an honourable and distinguish-
ed post as a party official “at the
centre’” and go 1o a plant’.

For the Bolsheviks this period

was one of semi-legality, there were
after all 6 Bolshevik deputies in the
Duma, the Party was deeply in-
volved in the Workers Insurance
schemes and sales of the party
papers were increasing. Neverthe-
less organisers hke Shlyapnikoy
maintained their semi-legal status,
events over the next few months
were (o prove the correctness of this
strategy.

The declaration of war was
accompanied by a wave of
chauvanism, particularly among
the intellectuals, the Bolshevik
deputies led by Kamanev pre-
varicated on their attitude to the
war. Notwithstanding, they were
deported to Sibena. Shlyapnikov
continued his actoivities, Using a
variety of aliases and spending each
night in a different hiding place he
managed to co-ordinate the activit-
ies of the party in St. Petersburg for
several months before it became
impossible for him to move without
being shadowed by secret police-
men.

In this period the Bolshevik party
had been heavily infiltrated by
police agents (mainly from the

 ranks of the intelligentsia as Shlyap-

nikov takes great pleasure in telling
ws) and the average political ‘life-
time’ of a Bolshevik “fllegal’ was
three months. In view of this he
decided again to travel to western
Europe in the process sefting up
safe houses along the Finmish
border and engaging 10 a variety of
escapades with the border police,

From 1914 to 17 he travelled
throughout Europe and even 1o
America. In London he worked asa
turner and joined the Amalgamated
Society of Engineers. He was to use
his A.S.E. card as a passport in
returning from the U.S.A,, a suit-
able comment on the immigration
laws of the time, and for a period
lived in Wembley with Bukharin,
He could not however stay away
from Russia for long and the
months immediately before the
February revelution were to find
this implacable revolutionary back
in St Petersburg continuing his fight
against reformism znd building the
party.

Waorker—revolutionaries like
Shlyapanikov are the core of any
revolutionary party. For them the
revolution is not an intellectual
choice but necessity to end the
appression and exploitation of therr
¢lass. To change society means the



building of a revolutionary party.,
The history of Belshevism shows
the most consistent element in this
strupggle was the worker members of
the party. One concluding point,
the translater seems to pet some
faith in a statement by Leopold
Trepper, the famous Russian spy,
that he met Shlyapnikov in 1945

returning to Russia after working as
a metal worker iz France through-
out the thirties. This story is
extremely uniikely, undoubtably
Shlvapnikov, joint leader of the
Wotrkets Opposition, perished
Stalin's camps. Read this book.
Jim Scott

Boring rightwards

The Unequal Struggle? British
Socialism und the Cagpitalist Enter-
prise. Jim Tomifinson, University
Faperbacks £3.95.

This is a horrible little book, and a
boring one at that. In it Tomlinson
criticizes socialist theories from the
viewpolnt of the enterprise. In other
words, his term of reference is the
capitalist form and from this he at-
tacks socialists from Marxsts to
Gaitskell. This is like tryving to
understand the workings ot a river
by studying a glass of water.

There are s0 many criticisms and
weaknesses in the book that it
would be both tedious and space
consuming to mention them al, but
it includes an attack on the notion
that the capitahist firm’s prime
function 1% to maximise profit,
profit being too crude a concept
(which will probably come as rather
a surprise to most boards of
directors),

One of the main aims of the book
is to attack the Alternative Econ-
cmic Strategy and he s able to
make one or two good points, but
they are used not from a left view-
point but from the right. Tomlinson
15 against the AES because it 15
utapian {which it is}, but wants to
replace it by a less drastic manipu-
lation of capitalist firms. Socialism
becomes not the seizing of power by
the working class {the notion of
power is ‘problemanc’) but tinker-
ing with company law and altern-
ative accountancy schemes! In Fact
socialism as such is rejected (he has

nothing to say for example of the

ideas of exploitation or alienation

Or Oppression).
‘Socialist politics are dominated
by such notions, with the impli-
cation that there will be a day
upon which something called
*socialism’ will arrive. But thisis
clearly in danger of reverting
back to those general theories of
soclal relations...’

I doubt if he has ever read it, but
Tomlinson 15 restating Bernstein's
graduslism in a bonng semi-
structuralist form. Though he uses,
and even guotes, some Marx he 15
more akin to the SDP or the
‘radical’ Liberal government of
1906. [t would seem that Sue Shp-
man 15 not the only one who can
move from CP 1o SDP politics with-
out noticing any difference.

As the Bennite left decline con-
tinues 1 suspect many of their aca-
demic friends will swing night,
suddenly discovering that ideas of
class, struggle, exploitation etc. are
too crude, and evelve nec-liberal
theories to prove this. It 5 unfor-
tunate for the students of the 80s
that they seem, judging by this
book, to be doing so via the use of
French influenced post-structuralism
This book 1s certainly of this type,
and perhaps the one effect of such
efforts mught be to spur on a student
revolt against such awfully boring
books as happened in Paris in 1968,
You can but hope.

Noel Halifax

Peasant rebellion

The Telengana Movement
Barry Favier,
Vikas/Beokmarkys £3
Bookmarky have dong well to make
this book, normally only available
i [odia, available to British readers
through their Winter [982
Bookmarx Club Selection.

Barry Pavier has recovercd an

“Tha amalissl mass
party in ihe wardd’
by fan Bircheli
Find Qut how we bult
it this history of the
Socalist Workers
Farty frezen 1951-
18979,

B0 plus 28
postagetan for £5 Y
postfree from -
Socahsis Unkimitad, oa
285 Seven Sisters fitg,

Loandon Md 20F

important stroggle in the history of

India. The Telengana movement:
‘ot only managed to expel the
landlords from hundreds  of
villages but also foupght the
learces ol the state and the gangs
of the {landlords) to a stand-
stitl.’

The story of this peasant rising
between 1944 and 1951, in what 15
now the Indian state of Andhra
Pradesh, 15 rich in lessons for
revolutionaries.

What is more:

'‘This is not an “objective™,
neutral work, as understood in
orthodox academic terms. As a
revolutionary socialist and a
member of the Socialist Work-
ers  Party [ unconditionally
identify with the self-activity of
workers and peasants. There-

fore I take it as understood that
international capitalism  ex-
ploits and oppresses workers
and peasants and so the Teken-
gana movement does not have
ter be justiled™. As an auth-
etitic movement of workers and
peasants to control their own
lives it justifies itself.” .

The book shows how the impact
of British rule and the world market
altered the social relations of Telen-
gana. More and more peasants were

driven inta debt and the landiords
held more and mare of the best
land. The slump of the thirties and
the second world war both acceler-
ated this process until  the
conditions of the mass of the rural
poor was desperate.

Although these conditions were
common i many parts of India
there was one respeet i which
Telengana was rather different. In
most of India the Commurist Party
(CPI) was following a Lne of
collaborating with the ‘national
hourgeoisie® and discouraging self-
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activity. In paris of Telengana they
lost control of their own members,
who proceded to develop mass
apitarion.

The struggle which developed
after 1945 was awded by the fact that
the focal ruler, the Nizam of Hyder-
ahad, tried to declare UDI when
India won independence in 1947
This meant that the local state was
particularly weak and the workers

and peasants could win major
VICIOres.
in the end, however, those

victories could only be consolidatad
by the winning of power, and here
the overall position of the CPI was
erucial. The peasanis and workers
Telengana were 1sclated and
crushed.

This book is an important contri-
bution to the history of the inter-
national workers’ movement. [t
suffers a bit from its academic
origins, but is nevertheless both an
interesting and a valeable study. it
i5 highly recommended.

Colin Sparks

Truth within limits

Another Way
Hunpary, 198§

Another Way 1s the story of a love af-
fair between two women, Eva and
Livia, who work together on a
magazine 1IN Budapest in the late
195()s. Its combination of sex and
politics will probably get it a fair
number of ‘art cinema’ bookings,
and it is worth seeing. The fact that
such a film can be made in Hungary
at all is of some interest—especially
as the sex goes much further than
the politics.

The love scenes are beautiful, ten-
der and explicit. Where sex meets
politics, the fikm 1s brilliant: caught
kissing in a park by the police, Livia
is sent home to her army officer hus-
band bul Eva is arresied. The pig
wheo interrogates Eva later gives her
a hard time—because he wants to
know what lesbians do in bed
together.

Eva Is an angry peasant girl who
has been able to study, but tot to
et a job until the editor of Truth
takes an interest. She wants to tell
the truth about the Hunganan
regime, The editor, a middle-aged
liberal who has learned to live with
Stalimsm, thinks the magazine can
tell the truth, but only within cer-
tain  limits. *Don’t you think,”
screants Eva, ‘there's a hirmit to the
fiex you can Lell?

On a visit 1o an agricultural col-
lective, Eva discovers a bit of truth
about the regime, for which she is
soon sacked. Livia by now cannot
live without her, and leaves her hus-
band for an 1dylhic weekend on
Eva's tamity farm.

The love affair ends tragcally,
and the truth is suppressed. But

what is this truth that Eva was so
anxious 1o revezl? Simply that
collectivisation was carried onit in
this  village by locking up the
peasant landowners in a Budapest
hotel with as much food and drink
as they wanted unsil they agreed,
and that the chairman of the collect-
ive is a self-seeking swine of an ex-
kulak.

It may be possible to teil the truth
in Hungary nowadays—but oniy
withinn limits, About coliectivis-
atton, and about love between
women, yas, [t is is even possible to
refer to the revolution of 1956, and
tc people being imprisoned ‘for
their pelitics’. Just so long as there
are no strikes, no Workers’
Councils, and no tanks mentioned
—ahove all, no mention ol the
woTking class.

Far from being an attack on the
Hungarian regime, this hlm 15 an
interesting indication of liberal-
isation and its imits, (At the same
time, I've ne doubt many ald-style

. bureaucrats loathe it.) Unlike the

brilliant Polish film Man of Marblie,
made in 1980, it deals with censor-
ship only 1n the pasi. No one is pre-
vented from making this film, as we
see the heroine of Man of Marbie
being prevented from making her
film about the past.

Is it ever possible to tell the truth
about censorship of the med:a
through the media? By definition,
there would seem to be 3
problem—except, perhaps, when
the state 15 on the verge of breaking
down, as it was in 1980 1n Poland,
Another Way suggests that this is
still a long way from happening in

Hungary.
Norah Carlin
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MUSIC

Saturday Night Fervour

Packing out the dancehalls on a
Saturday night has always been
the way to hold oft Monday
morning. Marta Wohrle

+ g g=

shows that disco 1s o different.

Floven o' clock on o Saturday night and hip
hids are getting into gear. The boulevard
cruising is over and the doors of the disco
arc open. Join the queug, Jav out the notes.
bump cautiously pist the gorillas on the door
and o the mulling throng on the dance-
1hmr. Blaring music. puisating with the are
lights, deafens the strutfing bright voung
(hines prnﬂwrmduu in their new clothes.

4217 14

This s the [’JiL,dHll['L palace. the high streer
disco. the tmage popularised by Saterday
Night Tever and o disapproving  press,
Soctidists are no less disapproving of discos
and disco music, The musie s seen as mind-
less” and the whole concept as hedonistic,
irresponsible and o diversion from more im-
portant  paoditical innovations in music.
There is an overwhelmimg anti-dance afti-
(ude from maoest of the lett. Reactions 1o
olher music fushwons and vouth rebelhons
huve been putded by hostilitye or wild en-
thusiasm. For i long time punk wis seen as
the only real political expression through
the medium of music. Actually. most of the
time punk isn't political and when 1118 you
can't hear the words anywiay. Disco. simply
because 1t 1s fun. has been ignored.

Although there ure no hgures. | suspect
that more kids go to discos than go
cinemas or even 1o foothall matches. Strange
then, that there is nosociological studv (that
| know of) that looks at this important vouth
Activity, Sociologists have. in the main. con-
centrated on skins. mods and punks which
are seen in terms of white working class
mades. But disco s vone area where popular
culture can be looked at — at Teast 1ty an
apportunity o look at a sub-culture where
women have acenteal role. There s astrony
clement of palitical calvimism in the refusal
1o consider disco as worthy of attention.

The high strect disco s somewhere to 2o
ta escape the daily grind. dress up, drink
and dance. The disco 1s where the shopfloor
and the office are forgotten for the weekend,
where a new identity 1s projected and where
belonging to the crowd 1y the most impeortant
thing. The basic idea s to puat oneselt on
show. to be identified as part ol a distingt
Fashion and to be seen at the nght place al
the right time.

With the threat of unemployment the night
1oy choose where you work and who with s
an unaffordable luxury., But vouth cults are
self-choosing and often they are the only
opportumty kids get to choose how they
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look and speak and who their [riends are.
And the disco is a place where all those
clements can be focussed and their own
social “atmosphere” can be created.

But music and fashion separates Kids from
other  kids, dividing skins  from  new
romantics. punks from maods and so on. And
the identification with a style or fashion 15
ultimately escapist. This is no less true ot
disco. Disco music romanticises sex. love
and courtship.

The emphasis is on the rhythm and on
duncing. Frnjoving disco music means getting
jogt in it and the rhythm is deliberately
hyvpnotic. The singers are usually  out-
r.;luemhl\. dressed. a mixture of high tashion
and cabaret. the lvries are vaguely erotie,
sometimes sentimental but wsaally con-
cerned with simply having a good ume.

It 1% also true that disco has done o ot to
make black music and black singers res-
pectabic, but its effect has largely been 10
gloss over the real social pumtu‘.rn of hlacks.
Few black disco singers sing about the
experience of being bluck. The role of the
DJ has developed from black music. the
patter over the record hus grown up along-
side the development of rap.
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The music industry 1s exue mf_h profitable
and disco has playved a vital role n boosting
music imports. British music. a huge slice of
which is disco music, has an annual trading
activity valued at £1.500) million throughout
the world,

But it is not just the music industry that
has @ stake in disco. The raison d'etre of

discos 1s that they are a place where voung
people with & large disposable income are
cncouraged to spend money. To this end,
men are perceived as the spenders and
WOMET are an cncouragement to do so.
Discos project an imawe (o attract gurls.
providing them with a place where they can
can get dressed up. The theory 1s that the
men will follow and spend money at the bar,
So there s a periphery of related mdustries,
including the tashion trade and breweries all
making money out of disco.

In a disco social intercourse 15 taken
beyond the evervday into the realms of
ritual, Partly becausce of the nowse and partly
because  evervone i extremcly  sell-
conscious, conversation ranks very low on
the discophile agenda. Courtship in a disco
A self-conscious and contrived procedure
with all the social impact made visually, This
is done by dressing up. dancing. drinking
the latest coc I«.L‘u[ drul S0 011
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Histonically dmm have w!ifred a bisd
press. They are seen by most of the tabloids
as synonvmous with sex. drogs. kmfings.
muggings. the loss of virginity cre... In
reality they are fairly tame. The emphasis is
on escapism. not on rebelhion, on consumer-
ism rather than challenging the system,

Dyiscos divide the participants into gender
roles and stereotypes dictated by tasinon.
Ultimately they inhibit any possibilities o
change thcir evervday circumstances by
providing them w ith a weekend escape and
by scparating working class Kids trom other
working class kids.

But this does not mean that they should
be ignored. Disco music has been trivialised
out of existence. Like it or not, it 1§ o form
through which hundreds of working ¢lass
kids express themselves, Anvway. some ol
our comrades should try it —1s quite good
FLan, O




On & December 1905 the Moscow Soviet
issued o call for a political gencral strike.,
and to 'strive 1o transtorm the strike tnto an
armed rmsing.” The climax of the 903
R ussian Revolution was about o unfold.

Il months betore, on 9 January, 200,000
Petersburg workers, led by the priest and
palice agent Father Gapon. had marched
peacetully to the Tsar's Winter Palace 1o
petition humbly for better conditions and
Constituent Assembly. The “Little Father
closed his gates 1o them and ordered his
police to open fire. More than 100 men.
women and children died. The Grst Russian
Revolution had begun.

The months which followed saw wuves of
strthes, land seizures. mutinies in the armed
torces and concessions from the Tsar. Faced
witl the irresistible power of the masses the
ancient tyranny was torced to retreat. Ies
power began to ciumble.

The great strikes also siw the birth of o
new  power. In October the printers of
Moscow struck lor better wages, tncluding
pavment for punctuation mirks. Their
strike quickiy spoead throughout the country
and became a focus of militaney, On 1)
October, the Menshevik organisation in
Petersburg catled a meeting of around 30
delegates. This was the bhirth of Soviet
OTZANISation.

The tiny meeting calted for a political
seneral stnke. [t touched the mood of the
masses and within 3 days the “Council of
Waorkers' Deputies” commanded  mass
support. The  second meeting. on |4
October, was attended by delegates from ()
large plants, two factories and three (rade
URIONs,

From the start the Soviet was concerned
with both the cconomic and political
struggles of the working class, Linlike the
parties. 1t represented the mass ol the
workers.  Unlike the trade unions. it
represented  the general interests of  all
workers, toguickly praved itseft s powertul
mstrument of strugple.

The existence of two powers inside one
country  cannot  last for very  long.
Throughout October and November muss
uneest continued and it was obvious chat
sooner or later ¢ither the power of the Tsar
Or the power of the Sovict would triumph.,

In Petersburg the Tsar had cnough loval
froops o cow the workers and the Soviet
was arrested on 3 December, Moscow wiis a
ditferent matter. Here the garrison was
smaller and much less reliable. The leaders
hoped that a victory here would shift the
halance m Petersburg. Moscow could be-
come the signal for a genceral nising.

Fvenin Moscow, the leaders of the Soviet
were nol it all clear as 10 what they were
dommg. Although they organised the strike
well enough. the call to armed insurrection

as not carnied through. They still thought
of the nising as taking place at some distant
future date.

It was the logic of the strike and the
Initiative of the masses that pushed things
torwared to an insurrection. 7 and 8
December saw peaceful strikes. On the 9th
dragoons attacked an unarmed crowd. The
workers built barricades. The next day the
government responded with arttllery fire,

Only at this point were the armed workers
aorgamsations drawn into the battle. For the
next seven davs there was an increasingly
bitter struggle for the control of Moscow,

The total armed strength on the workers’
side was less than 2006 vet they were able ro
pin down a garrison ten times as large, 1o was
only with the armval of fresh re-inforcements
on the 15th that the ude tinally turned in
favour of the army,

This long resistance was only possible
because the revolutionaries had the support

of the mass of the workers and the bulk ol

the soldiers had no heart for a fight. In
Presnya . the last district to surrender. cap-
tured soldiers were taken 1o fuctory can-
leens, fed and lectured. and then released to
g0 back 1o their regiments to agitate,

The agents of the regime suffered
different fate. The chief of the seeret police.
Yovioshnikov, was arrested in his home.
condemned o death and shot in the court-
vard ot the Prokhorov factory,

In the end, the revolutionarics failed to
win over enough soldiers. The officers were
able to arrest troublemakers and Jock
doubtful  regiments  in their  barracks.
Despite the military courage of the armed
organisations and the eflorts at fraternis-
ation by the mass of the workers. the Tsars
army, though discontented. was not vel at
the point ol disintcgration.

As Trotsky put it:

‘When the strugele for state power
became the immediate issuc, the solution
was found to lic in the hands of the armed
muzhik. the nucleus of the Russian in-
fantry. The Russian  preletariat  in
December 1903 foundered not on its own
mistakes, but on a more real toree: the
bayonets of the peasant army.”

The Moscow nising was drowned in blood.
More than 100 were Killed and the same
number wounded. The revolutionary org-
anisations survived and had to draw the
lessons. There were some. like Plekhanoy
ot the Mensheviks, wha concluded that
beeause the rising was defeated the workers
wirould not have taken up arms.”

Agamnst this Trotsky argued that the
development of the 905 revolution led
directly to a struggle for power. [t was the
actions of the masses fighting Tor bread and
[reedom that made the rising both necessary
and nevitable. Once the process was
underway, it was only possible to find out in
the course of the strugele whether the army
would crack. Left to uselt, the army would
hive remained solid and the defeat would
have been even more bloody

Lenim went further, He accepted that the
struggle was mevitabie but pointed to the
mistakes of the revolutionaries which had
aided their own defear:

"W should have taken to arms more
rescelutely, energetically and aggressively:
we should have cxplained to the masses
that it was empaossible to confine things to
a peacetul strike and that a fearless and
relentless armed fight was necessary.”
The battdes of 1905 meant that thousands

of workers learned through their experiences
that Lenin and Trotsky were right, 12 vears
laler, 1n 1917, they put those lessons into
practce.

Colin Sparks
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