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NEWS & ANALYSIS

“The Peace of

Bishops Stortford’

If the history of the Labour Party was wril-
ten up like those old style school history
books then ‘the Bennite Wars' look like
being totlowed by ‘the Peace of Bishops
Stortford’. For Bishops Stortford 1s the
home ol the comlortable ASTMS training
centre, where the leading lights of the
Labour Party executive and the trade union
barons held their two day summt at the
heginning of January.

When thev assembled on the fifth the
nress was gleefully prediciing another nail in
Michael Foot's political coffin, But when
thev emerged on the sixth, Foot was beam-
ing about ‘one of the best and most success-
ful canlerences in the history of the party’,
and David Basnetl proclaimed “peace has at
last broken out in the Labour Party.”

(1 course after the initial bright glow
sceplics began 1o pick around n the embers,
Tony Benn was not actually saving publicly
that he was not going w stand lor deputy
leader. The Tatchell affair and the Mifrani
nuiry were apparently not openly discus-
sed. And. of course, quotes could be obtai-
ned from Bennite enthusiasts hike Chrs
Mullin that as Far as thev were concerned Lthe
WAT Wik RO OVET,

But the Peace of Bishops Stortford looks
like being real enough. because it 15 groun-
ded on the lirmest base ol any peace Lreaty—
the recognition by one side that 1f they tight
on to the end then they are goingto lose. The
side that 15 recogmsing that 15 the lett.

After nearly three yvears of unprecedented
left gains in the Labour Party, that may
seem surprising. Onlv three months atier
Benn came within a hairs-breadth of humi-
iating Denms Healey even maore so.

But already. 10 the gutumn, there were &
couple of disturbing signs for the Labour
lett of their underlving weakness, Fustthere
were the union ‘membership consultations’
far the deputy leadership. The way NUPE
ke anches voted for Healev showed how thin
was the laver of activists the left were
crthusing. [Calso provided soft lefl union
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leaders with a clumsy but eltective weapon
to use against the Bennite enthusiasts should
they wanl (o try @ re-rurl.

Second there were the clections 10 the
National Executive Committee at the conte-
rence itself. It wasn't just that the left lost
control of the commitiee. The way they lost
it was a sobering reminder that roughly half
the trade umion block votes were [irmly
under the control of openly right wing union
leaders with the capacily 1o get together and
play rough.

There is an atmosphere
of fear in the party—
fear of losing the

next election

since October the Labour lett’s problems
have got worse. The evidence that the SDP s
more than a mne-day wonder has become
overwhelming. The traditional ‘unity to win
the next etection™ call was being remarkably
ingttective before the conference, Now the
SDP's successes have maost powerlully
revived 1. As one leading hard left labour
activist putit to me, ‘There is an atmosphere
of {ear 1n the party’—desperate lear ol fos-
ing the next general election.

The natural conclusion {rom that on the
lett 1% to seitle {or what they have already
dachieved. That 1s reflected in the pronounce-
ments of some leading figures in the Cam-
pilgn for Labour Party Democracy. s also
the rationale of the *soft lefts” ke Neidl Kin-
nock. At the moment such people seem
rather isolated outside the Parhamentary
Lahour Party, Fear of the SDP mustinevita-
bly aliract a real base tor them among con-
stitnency activists over the next few months,
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Also working in that direction will be the
debacle of the new left labour councils at the
hands of Heseltine and the judges. Faced
with the prospect of surcharges and deteat
by the SDP in May there is going to be a tot
of runming tor cover,

So far these powerful pressures have done
there work rather messily. Immediately
afier the conlerence it looked as 1f Benn
might seltie comfortably into the shadow
cabinet. But then there was the row with
Fool about ‘collective responsibility’, end-
ing in a draw—with Foot successfully black-
balling Benn, but Benn still picking up a
respectiable number of MP's votes,

On top of that was the Tatchell affair with
Foot apparently really going for the night of
the long knives, and Benn really coming
back fighting with his pronouncement that
he was the real deputy leader. Tt looked asif
the threat of the SIMP was not making the
slightest palitical impact. It aiso looked asat
in the fury of the tight, both sides were mak-
ing tactical blunders which made develop-

ments totally dccident preng and
unpredictable,

Certainly many on the ‘hard lett” seem 10
have grected Benn's ¢claim to the throne with
embarrassment. And many of Foot's sup-
porters must have thought that he was
chancing his arm by targetting the relatively
spotless Tatchell alongside the more easily
solated Afifirant.

But given the balance of forces, Footcan
get away with his blunder and Benncan't. I
necessary {and he dearly hopes it won't be)
Foot can get a majority on the NEC 1o
reorpanise Bermondsey Labour Party or
cxpel a lew leading members of AMifirant and,
with the ¢ager union block votes of the right
and the far more reluctant block vores ol
some ol the left, get it endorsed by conte-
rence ncxt Oclober,

Those same forces, could, even more deci-
sively, deleat Bennin a re-run deputy leader-
ship election.

Of course the lelt could raise a fot of dust
in the meantime. They have already demon-
strated that over Tatchell, But at the end of
the day it would be a deeply demoralising
experience, very internalised and guaran-
teed to bring the full wrath of the Labour
and trade union estabhshment down upon
them. Then it roaily would be back w the
‘bad aold davs of the Dties’.

Thev now seem to be recognising s,
“We cannat seem to be asolated inrfo the
pasition of what is seen by Labour suppor-
ters and tocal acuvists as one of continual
aggression and m-fighting”, says Labour
{o-ordinating Commitiee secretary Nigel
Stanley tn a letter explaming why the LOCC
will not be supporting a new move to get
together the Labour leit under the banner
Labour Liason 82

He atso drgues that, "The deputy leader—
<hip campaign has shown that much more
work 1s required outside, in the workplace
and in the commumty,” For many of the
Labour lefis that wili be simply a ritual
incantation 1o cover their falling into Tine
hehind Michael Foot {and Denis Healev)
But s mmnaority will take that lesson
seriousky. We must work alongside them
and argue with them to take it to (hed
logical conclusion,

Pete Goodwin




A defeat for us all

‘More than two weeks after the imposi-
tion of martial law in Poland, Marek
Kowalczyk still cannot believe what has
happened ... He sits at home in Warsaw
brooding over where the Polish revolu-
tion went wrang ... Kowalczyk is typical
of middle level Selidarity activists who
pinned their hopes on democratic
reforms. A short time ago he believed
that the umon’s roots 1n Polish society
were so strong that it would prove impos-
sible for even the most repressive regime
to remove them. Today he sees those
roots withering around him.

“If the Russians had come 1t would
have been different. Then we would have
known who we were tighting against. But
it’s our own army. We're confused, and
we don’t know how to react.” {Report
from Warsaw, the Guardign 4 January).

A major defeat has taken place. The most
powerful working class movement seen in
Europe since the war has been halted in its
tracks. The world’s biggest union has been
broken. The activists sit 1 internment
camps. Those who try to resist get three, five
ar even seven year jail sentences. The mem-
bership, bitter and bewildered. are locked
out until they sign pledges renouncing their
own organisation and i1is interned leaders.
In the factories the five day week has been
scrapped, wages are held buck as prices are

increased by up to 400 per cent, economic
measures are pushed through which, as ane
advisor 1o the Zurich banks told the Guard-
fan: ‘are beginning to have a whiff of Fried-
man about them’, mmass unemployment
threatens for the first time.

The defeat is not just a defeat for Polish
warkers. [t is a defeat for all of us. Just as the
great strikes of August 1980 that created
Solidarity were an 1aspiration for others to
follow — with Ttalian workers boasting they
would turn Turin into the “Crdansk of Italy’
and American unions naming their protest
at Reagan's cuts ‘Solidarity Day” — so the
success of 70,000 polhice and a 300,000
strong, mainly conscript army in crushing
the union will be an example that right wing
generals everywhere will not beslow to learn
from.

Defeats can breed defeatism. That 15 the
danger in Poland teday, where underground
activists arc having to resist widespread
demoralisation in order 1o hold together at
ieast the remnants of organisation. It s also
the danger for the non-Stalimist left interna-
tionally, who can ail too easily fall prey to
the paralysing conviction thai nothing can
he done against the military might of *strong
states’. For those who believe that, the Pol-
ish defeat becomes just one more inevitabil-
ity, a proof, as they claim Chile was a proof,
that to push reform bevond a certain potnt is
to invite catastrophe,
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Still more dangerous is the likely revival
of *1984" notions of the Eastern states, of
views which depict them as unchaliengeable
monoliths, against which nothing ¢an be
done. It is but a short step to deciding, how-

.ever reluctantly, that defence of the *Wes-
tern democracies’ 15 the lesser evil to the
pressure of ‘totalitarian tendencies’.

Yet the real lessons to be drawn from the
Polish defeat are quite different,

First, Poland shows, despite everything,
not the strength of the Eastern regimes, but
their weakness. For |7 months the appa-
rently all-powerful totalitarian apparatus
was paralysed by a workers’ movement that
had spontaneously grown up underneath it.
The system had created in opposition to
itself a class capable of challenging 1t for
power — just as Marx predicted capitalism
would. The new power was sutficient still to
frighten the regime’s thugs as they moved in
to the kill.

According to Sclidarity activists who
were interned:

‘Ironically, during the first days of mar-
tial law, the secunty forces rather than
the Solidarity activists seemed to feel
mote afraid ... The pelice went out of
their way to be polite. It was as if they
expected the tables to be turned at any
minute’. (Quoted, Guardian, 4 January).

" If at the end of the day, the regime’s thugs
were successful, there was nothing nevi-
table about that success. In any contest bet-
ween rival powers, what matiers is not only
relative strength, but how that strength is

Solidarity was born from a spontaneous
upsurge of workers, and gained its strength
as the focus for everyone in the country who
suffered exploitation and coppression. [t was
their self activity that held the regime back,
for so long, from moving against the union.
Yet hardly was the union in existence than
the majority group in the union’s presidium
was trying to dampen down this self activity
— in the misguided belief that doing so
would prevent the regime attacking the
union.

As early as December 1980 Lech Walesa
was telling workers, *Soclety wants order

now. We have to learn to negotiate rather.

than strike.” It was a message repeated each
time there were new flare ups of workers’
muitancy or fresh attempts by the regime 1o
whittle down the power of the union.
When at the beginning of last yvear, hun-
dreds of thousands of workers in Bielsko
Biala and Jelema Gora went on strike
againsl the way the regime’s officials and
security police build themselves luxury villas
and special hospitals out of state funds, one
of Walesa's close colleagues complained:

"“We want to stop these anti-corruption
strikes. Otherwise the whole country
would have to go on strike’,

In March, after a force of 200 police had
beaten up and hospitalised Selidarity repre-

deployed, how each side responds to the
moves of the other.

This leads straight into the second lesson,
The militarisation of the Polish regime over
a period of months meant that its forces
were increasingly subject to a centraiised
command, which was clear that a final test
of strength was inevitable, carefully testing
the ground to see how favourable things
were to it, while luiling the other side into a
false sense of security through prermses and
negotiations. It only moved into action
when success seemed most assured,

By contrast, Solidarity’s leadership
worked on the assumption that conflict
could be avoided, that the generals were to
be trusted in a way that the old party leader-
ship was not, until a mere seven days before
the final confrontation, Instead of testing
their supporters in struggle, they urged them
to keep calm, to refrain from strike action,
te show stoicism in the face of endless shor-
tages and queues, of police provecation and
press slanders, of a growing militarisation of
the country and increased threats to every-
thing Solidarity had won.,

This zllowed the miitary to move against
the union at a time of their own choosing, to
take the union activists completely by sur-
prise, and to smash 1ts apparatus while the
working class was bewildered, hardly know-
g what to do.

The workers were defeated, not because
they did not have the strength to defeat the
regime, but because a leadership did not
exist within their organisation that knew
how to build and direct that strength. They
are now paying the most bitter of prices for
that absence.

The price of moderation

sentatives in Bydgoszez -— including one of
the national leaders, Rulewsk: — Walesa
first of all opposed calling for an immediate
all-out strike and then called the sinke oif at
the last minute without consulting the
union’s National Commission.

In the summer a new great wave of agita-
ticn swept the country, with a rash of ‘local
strikes’, often including tens or even hun-
dreds of thousands of people — dock strikes
on the Balitic coast, a strike 1n the Polish
airline LOT, the occupation by 14,000
women textile workers protesting against
hunger in Zyrardow, the 180,000 strong
one-hour general strike in Zelenia Gora, the
print strike in Olsztyn over TV slanders, the
strike in Radom demanding punishment for
those who imprisoned and beat up workers
in 1976, the hunger march in Lodz. At one
point there were strikes in two thirds of the
country’s provinces. As late as October one
report told that ‘strikes and threats of strikes
continue to dominate Poland ..." { Guardian
21 October).

The Sclidarity leadership, far from trying
to develop these spontaneous struggles into

an onslaught against the regime, tried -

instead to bring them to a rapid end. Walesa
was continually on the move, from city to
city, urging people back to work. As one of
the Gdansk Solidarity leaders, Andrze|
Gwiazda, put it in July, “Walesa is presently

devoting all his energies to suppressing
strikes'.

This restraining of spontaneous struggles
was bound to weaken the forces behind
Solidarity. As we warned in Sociglist Review
back in April:

‘There i1s a danger of the group around
Walesa beginning to act like a conserva-
tive trade union burcaucracy. That
would be disastrous, since 1t would mean
Solidarity giving up 1its position as a
focus, a leadership, for all those who are
discontented and frustrated. Workers 1p
small factories would no longer logk to
workers in large factories for backing,
dissident intellectuals and students
would no longer find any protection, the
peasants would fall back into the passiv-
ity that comes from feeling they have
been abandoned by everyone in the
towns.

‘The very scale of the social and eco-
nomic crisis means that the balance of
forces between Solidarity and the regime
cannct remain frozen at the present level
for long. Solidarity has gathered massive
strength because it has offered people
hope in a desperate situation. [f it refuses
to do things that build that hope, they
¢ould all too easily fall away from 1t. As
that happened the regime would be able
to refurbish the old mechanisms of
repression in the localities and in the
factories.’

Such arguments were not the result of any
great, original insight on our part. They fol-
lowed from the whole expenience of the
international workers’ movement over more
than one and a half centuries.

Once a workers’ movement has reached
the point of challenging the fundamental
interests of a ruling class, it cannot stand
still. Either it continues to grow stronger by
supporting each and every struggle of the
most oppressed and ‘backward’ sections of
the population, who have never before even
thought of politics, showing them how their
interests can only be satisfied if they follow
the traditionally advanced sectlons into an
assault on state power, Or 1t begins to lose
steam, to slide backwards.

By the summer, the dangers of ‘standing
still” were apparent to a growing number of
regional Solidarity leaders, Gwiazda told
the Solidarity nationai conference:

*Our union is doubtless 1n difficulties .,
A year ago the authorities would not
have dared to bring s0 many union acti-
vists to trial, a year ago the General Pro-
secutor’s office would not have dared to
launch so many investigations against
independent publications and union
press. En this respect, we have not achie-
ved progress, but have gone backwards
instead. This was because we did not res-
pond to minor attacks which were meant
to find out if we would concede.

‘.. I think we made a mistake when we
did not firmly respond to the first attack
... We won't avoid conflicts through con-
cessions, Concessions bring us closer ic a
fundamental conflict”. {Congress Post,
BIPS, Gdansk 1 October).
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Kuron (below) started off belleving that
the regime could only be pressured. But
Solidarity radicals like Rulewsk| {bottom
right) and Gwiazda {top right)
recognised that the movement could not
limit {tzelf In this way, but did not
develop a clear alternative stratagy.

The tendency of the Walesa grouping to
ignore the fecling ot other Solidarity leaders
hud already produced the beginnings of a
split between ‘moderates’ and ‘radicals’
carly in the vear. At the time of the Byd-
goszcz crisis in March the split became open:
Rulewski and other Bvdgoszcz leaders
denounced Walesa from their hospital beds
saying that ‘Walcsa has blundered. We can
compronmuse on supplies of onions, but not
on spilt blood’. The long time dissident
Karcl Modzelewski resigned as the umion’s
spokesmen in protest at Walesa's *undemo-
cratic behaviour'. Anna Walentynowicz —
whosec sacking had provoked the great strike
it the Lenin shipyard the previous summer
— was removed from her union position in
the vard because she too opposed Walesa's
COMpromise.

By the Solidarity Conference in the garly
autumn, the split was quite pronounced. It
was said that although both Walesa and
CGwiazda came from the Gdansk shipyards,
they were not on speaking terms. Threc can-
didates with various ‘radical® vicws stood
against Walesa for the presidency of the
union and shared between them 45 per
cent of the votes. And a number of *experts’

— intellectual advisors to the union of

‘moderate’ views — were voted off the new
National Compussion of the union,

Yet this did not fundamentally alter the
approach of the leadership. Partly this was
because Walesa was stifl allowed to nomi-
nate a presidium — the day to day leader-
ship of the union between National

Commission meetings — packed with peo-
ple who wgreed with him. He was thus able
to contimue to urge an end to strikes and to
proctaim the need for agreement with the
government.

[n truth, the ‘radicals’ did not have a clear
alternative strategy to  Walesa’s. They
demanded far more radical things than him
— whether it was self management in the
factories, free elections, or in Rulewski’s
case, a challenging of Poland's links with
Russia — but did not have any mechanism
other than the ones of simple trade unionism
for achieving these things. Their aim remai-
ned to use the threat of strike action to get
the regime to negotiate with them over con-
cessions — not 1o build out of the workers’
unily and strength created in the course of
strike action a weapon capable of smashing
the regime.

The radicals’ successes at the Solidarity
conlerence may have served to alarm the
regime a little But they did not alter the basic
approach of the union to the regime.

The Solidarity congress ended on 7 Octo-
ber. For the next seven wecks the Solidarity
leadership continued as betore, 1o hoeld back
the spontanecus movement at the base. On
17 October, when Jaruzelski replaced Kania
as secretary of the regime’s party — thus
achieving a further concentration of power
in military hands — Walesa seemed to
welcome the change: |

‘Al least it means power 1s congentrated
in one man's hands, What we need 15 a

POLAND

strong reasonable government we cah
negotiate with’. (quoted Guardign 20

Qctober).

This judgement did not seem to have been
affected either by the deployment of police,
using tear gas, 1o arrest Solidanty activists
distributing leaflets in Silesia nor by the dis-
patch of special detachments of soldiers to
2000 centres throughout the country ‘to
fight corruption, bureaucracy, and malfunc-
trotung’ and “to intervene in local conflicts’,

On 29 October a token one hour national
strike was called in protest at the police
actions in Siiesia. Yet this did not stop the
National Commission of the unions agree-
ing less than a week later to call for a
suspension of strikes for three months — at
a time when Western reporters could claim
that ‘the growing strike wave appears to be
the most serious since Solidarity was formed
in August 1980". {Guardian. 27 October).

[t was at this point that theidea of either a
* government of nattonal unity’ made of
Solidarity, the Church and the Party, orofa
‘national accord’ between the three began to
be seriously ramsed.

Negotiating with Jaruzelski

On the second day of the Solidarity Natio-
nal Commission meeting in the first week of
November an invitation was received from
the government for Walesa to join joini
talks with Jaruzelski and Cardinal Glemp
for the Church. The invitation caused wides-
pread confusion within the union. Accord-
ing to one left wing Western journalist 1n
Poland, *Strong regional leaders — in War-
saw, Lodz, Bvdgoszcz, Szczecin — were
against participation in the tripartite talks.
But the National Commission did not take a
stand and the next day the weekly presidium
meeting of the union ended with a commu-
nique expressing goodwill to the tatks.” (#/
Manifesto, 12 November)

So in the month of November, when the
final elements of the military takeover must
have been being put together, the mass of
union members saw thetr leaders engaged in
apparently quite friendly talks with
Jaruzelski—the head of the armed forces,

The inability of the radicals within Sol:d-
arity to cope with this manoeuvre by the
regime had 1wo eftects.

The first and most obvious, was that the
mass of the union’s membership were lulled
into a sense of false security. They were
demobilised just at the ume when the regime
was preparing to mobilise its forces for a
final confrontation. As late as 1 December
‘Solidarity’s negotiators expressed mode-
rate optimism at the cutcome of preliminary
negotiations — Both sides showed a willing-
ness to make concessions ..."{ ff Manifesto, 9
December 1981).

The second was to some extent 1o refur-
bish the image of the regime itself. Under
Gierek and Kania it had lost its ability to
draw behind 1t other sections of the popula-
tion; its base had narrowed down to a couple
of hundred thousand top managers, bureau-
crats, police chiets and army efficers, and
perhaps half a million middle ranking func-
tionaries. Now Jaruzelski was trying to pro-
ject himself as a new form of ruler,
representing a hard-fought-for national

Socialist Reviewd
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interest as against ‘extremists’ on all sides,

It is very ditficult to tell —especially from
a distance — how much effect thishadin the
final confrontation. But there are several
indications that in the run up to the military
takeover Jaruzelski did gain a certain popu-
lar support that had been lacking to his two
predecessors,

A Journalist with contact with Solidarity
activists could write:

“Jaruzelski has a reputation, as premier,
as an ntransigent *liberal™. As head of
the army, he refused to use troops against
strikers in 1970, 1976 and 1980. This has
gained him great respect among the wor-
kers. And apurt from this, he appearsasa
man of action more than a man of verhal
promises’. ({f Manifesto, 12 November
1980).

An opinion poll organised by Sclidarity
at this time ‘showed that 95 per cent of the
union'’s members put their laith in the
union. In second and third positions came
the church and the army, while the Commu-
nist Party was not even mentioned ..." (¥}
Manifesro 22 November).

But another opinion poll was much more
ominous from the union's point of view.

‘Polls conducted by the Radio and TV
public opinion centres showed 1that
Solidanty’s popularity, while stll 70 per
cent, had dipped [rom its summer high of
90 per cent, while 51 per cent was
expressing approval of the government
as opposed to 36 per cent a few months
carlier’. (Sunday Times, 3 January 1981).

On 2 December the regime madce a deci-
sive move which should have destroyed all
llusiens in its intentions, [t used hundreds
of police with helicoptors in a military style
operation to smash an occupationby trainee
firemen. It also announced it was calling
upon parliament to grant it exceptional
powers to ban strikes and demonstrations.

The immediate reaction of Waliesa to the
pelice operation was to urge continued
moderation. He told a large crowd: *We
must stick together, The union is a powerful
weapon hanging over the authorities - but
it can’t be tniggered all the ume’.

At a meeting of union activists in Radom
the next day he repeated his plea for caution,
maintaining that confrontation should be
avolded and warning of the consequences of
a general strike (Financia! Times 4 Decem-
ber). But even he seems 1o have reglised that
the regime was moving towards confronta-
tion. He went on to say, tn words which the
regime’s radio broadcast a few days later in
an attempt to discredit him, that *confronta-
tion s inevitable and controntation will take
place. Let vs abandon all 1llusions. They
have been thumhing their noses at us’.

The others at the mecting were much
more radical than Walesa. They 1gnored his
opposition to a general strike and voted to
begin one the moment the government
introduced its special law. And speakers
went on to talk of a union organised referen-
dum on the continuation of Communist

Party rule, and if necessary the formation of

a provisional government to oversee free
clections. A former ‘moderate’ Zbigniew
Bujak, chatrman of Warsaw Sohdanty, cal-

led for the formation of a workers' militia to
operate during strike actions.

The radicals were at {ast begmning to talk
in terms different to those of negotiations
and winning the union to their positions,
But they were doing so very late in the day,
after the regime had had months to prepare
1ts ground and when the union’s strength
had begun to decline. One speaker argued

that about a third of the workers were begin-

ning to accept the government’s claim that it
could selve the food crisis if only the strikes
cnded. Karol Modzelewskl argued, ‘The
union is pot 4s strong as it was; it is weaker

‘and every activist knows it

Now the union had to try, at very short
notice, to reactivate a membership which for
moenths 1t had been criticising for being
active. It was telling those who it had urged
not to strike over food shortages now to
prepare to strike over the right to strike. It
was urging them to buid a workers' militia
to confronl a government led by a general it
had praised.

Confronting the army

In the week that followed, the union
seems to have made some preparationsiora
confrontation. By 12 December, one report
claimed: ‘'The majority of union activisis see
a confrontation as inevitable in the near
tuture and are already taking counter mea-
sures In the factories; in the big faciories the
organisation of workers’ militias 18 not
tnfrequent nor 1s the forang out of
‘orthodox” Communist Party members.” (#f
Manifesto, 12 December 1981).

Buli all this was too little and too late. The
only way the umon could win in an all-out
confrontation was by a widespread and
decp-rooted movement, challenging mana-
geriatl perogatives in each factory and the
power of the police in cach locality, ques-
tioning authority structures within minis-
trigs, giving support to every voice raised
against discipline and hicrarchy within the
armed forces. This would have continually
have thrown the regime on to the defensive,
s that the bitter internal wranghng within it
would have got worse and the possibilities of
co-ordinated action by any at its forces
would have been reduced to the minimum.

During the great upsurges of the Polish
workers’ movement in 1980 and again in the
spring and summer of 1981, the Polish
regime was forced on to the defensive in this
way—its leaders did find it possible to give
any consistent orders to those below them,
and there were Tipples of discontent within
their armed forces.

Fven in the highly privileged police, used
to daldy acts of repression, a movement
began calling for the right to form a unign
linked with Solidarity. If the Solidarity lea-
dership had had a revelurionary perspective,
it would have called mass workers demon-
strations n support of this movement, it
waould have leafletted every barracks and
everv police station, it would have offered
protection in the factories to those from the
ranks who the military authoritics were try-
ing (o discipline. And alongside s open
activity it would have encouraged the for-
mation of secret groups of trusted suppor-
ters 1n as many milwary and police
establishments as possible, ready 1o swiich
sides the moment the situation demanded it.

Agamst the background of such a move-
ment — but only against such a background
— it would have made sense to speak of
workers’ milittas who were feebly armed
and lacking in proper military training being
able to defeat physically the police and the
hardline sections of troops, while other sec-
tions of the army vacillated or came aver to
the workers.

Jaruzelski himself secems to have under-
stood that. Certainly in three previous
crises—in Auvgust 1980, March 1981 and the
summer of 1981 — he had rejected calls
trom scctions of the regime for military
intervention, grasping that the spontancous
forward movement of the workers could
tear apart his army. But by the beginning of
December this spontaneous forward move-
ment had stopped — or rather had been
stopped by the repeated pleas of the Solidar-
ity leadership. |

It could not be restarted mercly by the
leadership doing a 180 degree turn, A mass
movement only gathers strenigth as workers
gain confidence for political battle from eco-
nomic victorics, and in turn see every politi-
cal victory as tceding back inte economic
gains. Such confidence canned be turned on
mechanically by the leaders pressing a
switch. Yet if the workers themselves lack
such confidence, then they will never per-
suade any rank and file member of the
armed forces that it is worth taking the
immense risks invelved in turning against
his officers.

An army will only fall apart if its members
think there 1s a good chance of the masses
enjoying victory. Otherwise, every doubt
within it will be stifled and it will operateasa
monoclithically efficient machine for carry-
ing through repression.

That was why Karl Marx could write back
in 1 ¥4%:

The defensive i1s the death of every
armed rising; it is lost before it
measures itself with its enemies. Surprise
vour antagonists while their forces are
scattered, prepare the way for new suc-
cesses, however small, but prepare daily

. rallv in this way those vacillating ¢le-
mgents to vour side which always fallow
the stronger impulse and which always
look for the safcr side; torce your ene-
mies to retreat before they can collect
their strength against you: in the words
of Danton — audacity, audacity and still
more audacity’.

Since Marx wrote, there have been nume-
rous instances of the working class finding
itself in situations where an all-out confron-
tation with the miiitary forces of the state
has become mevitable —— but with a leader-
stup which believes it can avoid such a con-
frontation, holding back workers from
strupgle and trving to conciliate their oppo-
nents until at the last possible moment,
doing a complete about turn and expecting,
miraculously, to enjoy victory. The result,
almost invariably, has been serious defeat.

The about-turn of the Solidarity leader-
ship was finalised at a meeting of the Natio-
nal Commssion in Gdansk on 11-12
December. At this meeting:

*The majority of the Solidarity leader-
ship took g position of total confronta-
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'Peoplewould display great taithin wrlng t:l m:tlu, but stlll bow th ulrknnnhaﬁ:m
priesis.’ Justonesetof hybridideasthat characte rise any worklng class upsurge,

tion and there were bitter attacks on
Walesa for having taken part in the tri-
partite meeting with Jaruzelski and
Glemp, The creation of a provisional
government was a theme running
through all the coninbutions.” (ff Mani-
festo, 13 December 1981,

The extent to which Solidarity activists
felt compelled by events to take a radical
stand was shown by the way in which Jacek
Kuron moved a six point resolution from
the previous Radom meeting, calling for the
unicn to hold a referendum on whether the
Communist government should be replaced
by a provisional government. Kuron was a
former revolutionary socialist who had for

17 months insisted that his former revolutio-
nary beliefs were ‘unrealistic™ and that it
would be folly for the uniont to go beyond
creating counter-institutions which would
gain areas of freedom from the government
while leaving the regime intact. At one stage
im the early summer he had even played with
the notien of a4 coalition ‘government of
national unity’. Yet now he was making pro-
posals that only made sense as part of an
insurrectionary onslaught upon the state.

It hardly mattered. That night all the dele-
gates to the Gdansk meeting were arrested
10 their beds and interned. The union's
membership awoke the following morning
to find that the military had taken power,
their unien had been ‘suspended’ and that
all strikes were tllegal.

The battle of ideas

How was a union born from such a fantas-
tic, spontaneous upsurge of workers’ activ-
ity as that of July and August 1980
dominated so long by leaders who were
concerned to dampen down further such
activity?

The people who led the strikes and for-
med the union committees in the first place
were neither hardened bureacrats nor expe-
rienced rank and file activists. There were a
few dissidents with years of prison and
underground work behind them and a few
veterans from the strike committees of 1970
or even 1956, But most were people taking

action and orgamising for the first times in
their hives.

S50, forexample, the chairman of Solidari-
ty's organisation in the Warsaw area explai-
ned 18 months ago:

‘All our organisation 15 entirely new to
us. It is run by people who have never
organised a meeting or written a leafletin
their hives before.” (Quoted in Secialist
Review 1980; 10)

This was true in every plant and every
region. The union was noet led by people who

had spent 10 years as shop stewards, five
yedars as convenors, three years at Ruskin, 15
vears sitting on the District Committee and
then eventually ran for a tull tme position.
It was built by people who were elected by
their shops to strike commitiees in August
and were delegates to a structure 10 million
strong by October.

People’s ideas are alwavs shaped by the
mteraction of two things — the 1deas that
are dominant in the society around them
and their expeniences as they act together
within that society. Which factor predomi-
nates depends to a large extent vpon the
degree of crisis in society and the level of
collective struggle. In ‘rormal times’ the rul-
ing ideas arc indeed the 1deas of the ruling
class — the notions that have been pumped
into people’s heads by the schoots, the chur-
ches, the media and by the humdrum rou-
tine of every day lhife. At times of social
convulsions and huge class conthicis new
nottons begin to emerge and to compete
with these ‘ruling 1deas’. Consciousness is
shaped by contradictory conceptions, some
of which derive from collective self activity,
others of which deny the very possibility of
such selt activity.

The tangled background

The Solidarity membership was no excep-
tion to this rule. On the one hand they had
been through the great experiences of July
and August 1980), with workers alone stand-
ing up against 4 monolithic state machine
and forcing it, against all the odds, (o con-
cede their demands. On the other, they had
been brought up in a society in which the
prevailing ideas were a hotchpotch ot Stali-
rnist rhetoric, Palish natonalism  and
Catholic mysticism, and it was with this that
they had to try lo interpret their own self
activity. '

The result, inevitably, was the creation of
weird, hybnd deas. People would display
great faith in working class action-—-but still
bend their knees before priests. They would
express an identity with long-established
working class traditions by calling their
union Solidarity — but in many cascs would
belicve that President Reagan or Margaret
Thatcher were their allies. They would hate
the ruling party — but would indentify with
the army as an embodiment of the nation.
They would oppose all authoritarianism —
but stick pictures of the pre-war authoritar-
lan nattonalist Pilsudski on their walls, They
would fight bitterly against corrupt local
officials — and vet still belicve tn ‘national
unity’ with these olficials.

Only months of bitter strugple and of
sharp ideological clashes could even begin
to pull apart the contradictory elements of
hvbrid consciousness and create a real
understanding ot what socicty was and what
needed 10 be done.

The process of ideological clarification
was further complicated by another factor,
The huge upsurge ot the workers' movement
pulled behind it many other sections of soci-
gty — espectally much of the middle class
intelligensia. These saw in the workers’
aclion a way out of all the petty frustrations
that had plagucd their own lives. When the
Gdansk shipyard oceupied, a whole number
of Intellectuals went to the port to give the
woTtkers support and advice. The workers,
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still lacking confidence in themselves, not
only — quite rightly — welcomed this sup-
port enthusiastically, but often deferred o
the allegedly supericr crgamsing and intel-
lectual ¢xpertise of the ‘advisors™.

The same process was repeated 1n a
slightly different way in many of the small
factories which were umomsed 1o the after-
math of the Gdansk strike. Often the people
elected to local union positions were not
shop floor workers, but the ‘“intellectual
elite’ in the factory — the professional engi-
neers, the upper grade white collar workers.

These people who began by following the
lead of the shop fleor were soon often 1aking
over ideological leadership from the shop
floor. Yet thetr interests were not quite the
same as the mass of workers. They had rela-
tively priveleged posilions within existing
society, even if they did not like the ruling
class. For them compromise, not contronta-
tion was bound to be the highest goal.

Thus, one of Sohdarity’s “advisors’ Jad-
wiga Staniszkis has described the atmos-
phere 1n the first Gdansk negotiations when
the “experts’ from both sides met together
behind closed doors.

‘A peculiar, semi-relaxed atmosphere,
gentle, evenironic, prevailed, One reason
was that the experts on both sides were
more or less members ol the same War-
saw miliew ... 1F it had only been a matter
of our political attiiudes we could easily
have changed places ... This climate dan-
gerousty increased our mutval lovalty to
each other ...

This phenomenon too was somcthing
which often happens in great revolutions.
Thus Trotsky described in his History of the
Ruxsian Revelution how, 1n the first days
after the overthrow of the Czar in February
1917, the clections to the soldiers Soviels
occured:

*The soidiers trustfully elected those who
had been for the revoluton against mon-
archistic officers and knew how to say
this out loud: these were volunteers,
clerks, assistant surgeons, young war-
time officers from the intelligentsia, petty
military officials — that 1s, the lowest
laver of the ncw middle caste ... The
representalives of the garrisons thus tur-
ned out to be much more maderate than
the soldier masses. But (the latter were not
conscious of this difference; 1t would
reveal itself to them ony duning the expe-
rience of the coming months.’

Another factor of tremendous rmpor-
tance is the role of the Church. Boih the
Western press and Western Stalinists give
the impression that the Catholic Church was
the driving force behind the creation of
Solidarity. The reality was very different.
Throughout the last 18 months, the aim of
the Church has been to prevent any great
confrontation hetween the workers and the
regime. Al the height of the Gdansk occupa-
tion, the Jate Cardinal Wyszynskl gave a
sermon -— the first televised in the country
{or vears — in which he calied for a return to
work. At the height of the Bvdgoszez ¢risis in
Maurch the Pope urged a compromise, saying
workers wanted to work not striike. On the
day before the mulilary takeover, Wyszyns-

k1's successor Glemp issued what could onty
be scen as an attack on the rad:cals now
making the running in Selidarity. In a letter
to Walesa he spoke of ‘menacing moods
prowing in cur society which many see end-
ing in confrontation, a sickness provoked
above all by expressions of social hatred in
contrast to the teachings of the Church.’
And, of course, after the military had moved
he urged 'Pole not to fight Pole’ by engaging
1N active resistance,

The Church could not, however, simply
turn 1ts back on the workers’ movement,

In Peland it 1s not 1n the position it 1s in in,
say, [taly, where 1t has vast holdings on the
stock exchange. Its position depends on its
ability to force the regime to make conces-
sions to it — and often in the past, the
regime has not been willing to, even going as
far in the early 19505 as to put Wyszynski
under house arrest, And so the Church has
to maintain popilar suppert as the only
thing with which to bargain.

Polish nationalism

This means that at each great crisis point
in the last 25 years, the Church has tried to
give the impression of going so far with the
opposition, while insisting thai the aim must
be compromise,

Because the Church maintains this posi-
tion of semi-opposition and because in the
past 1t has faced repression, it enjoys a level
of popular suppert unknown in countries
where 1t has always been tolerated. In
Europe, only in Ireland — where alse for
centuries of Briush rule the Church faced
repression — has it a similar popularity.
And just as in Ireland it has always used its
popularity against militant republicanism,
so 1n Poland it has used it against any real
militant resistance to the regime.

Finally the ideas of virtually all activists
were, 1o some extent, influenced by an all
pervading nationalism. It has to be remem-
bered that Poland is like Ireland in one other
respect, besides the role of the Church —its
history has been one of long periods of
national oppression. From the late 18th cen-
tury right down to 1918 it was divided bet-
ween Russia, Prussia and Austria, i1ts
language often suppressed, its people sub-
ject to dracontan regulations. Since 1t had
been the anistoeracy who took the lead in the
national (nsurrections against Russian ruie
in the nineteenth century, it was very diffi-
cult to establish an internationahst class
consciousness among workers. In the rest of
the Russian empire thc Bolshevik Party
always had the support of about half the
orpanised workers. In Poland, by contrast,
Rosa Luxemburg's revolutionary interna-
tionalist party was much smaller than the
reformist, nationalist, Socialist Party.

Experiences trom 1939 onwards served
only to reinforce this nationalism — the
second partition of the country, this time
between Hitler and Stalin, (symbolised by
the Katyn massacre of the Polish officer
corps), the barbarity of the Nazi occupation
(Poland was the only country to lose a grea-
ter proporiion of its population in the war
than Russig), the putting down of the War-
saw uprising and the near destruction of the
city by German troops while Russian forces
stayed stationary just across the Vistula in

1944, the horrors of forced industrnalisation,
forced collectivisation and Russian orga-
nised purges in the late 1940s and early
1950s.

Workers' lived experience has often been
of repression that has hit a/l classes —evenif
it has usually been casier for the middle
classes to evade its utmost conseguences
than for workers. Under those circumstan-
ces, national consciousness has all too eastly
overshadowed class consciousness, In [re-
land, the radical ideology people strug-
gling against oppression and exploitation
traditionally maved towards was some ver-
sion of republicanism, not socialism, so with
nationalism in Poland.

Hence the use of Polish colours and the
Polish eagle by Solidarity — they play the
same role as symbols of popular mobilisa-
tion as does the tricolour in Belfasi.

Yet nationalism could only blind Schdar-
ity members to their real enemies. The union
was a product of industrialisation that had
benefited a large and wealthy Polish ruling
class {with salaries twenty times higher than
a lot of workers, plus special schools, special
clinics, special shops, state-funded vilas,
etc, ete) as well as its Russian overlords.
That ruling class could all too easily take on
to itself the garb of nationalism — especially
when mixed with other old popular tradi-
tions like anti-Germamsm and anti-
senitism. After allthe highest manifestation
of the nation was the armmy — and by the
autumn of 1981 the head of the army was
also premier and party leader.

If some of those most discontented with
the regime could move towards the right
wing nationalist Confederation for an Inde-
pendent Poland, with its nostalgia for the
pre-war days, the regime itself could
sponsor the nationalist Veterans Associa-
tion and the anti-semitic rallies of the
rabidly nationalist Grunwald Assaciation.
Significantly, when Jaruzelski addressed the
nation after taking power, he was intro-
duced as head of the army and premier, with
no mention of his party position, and his
justification for taking over was 1n order to
save ‘the nation’ from ‘catastrophe’.

Nationalism paralysed the movement in
another way, Its hatred of Russia was usu-
ally accompanied by a feeling that nothing
in practice could be done to ward off the
Russian threat ¢xcept for the movement to
engage in ‘self-limitation’ so as not to chal-
lenge Russia’s strategic interests, The most
that could be done was to get reforms from
the regime, while enabling 1t to assure the
Russians that its contribution to Russian
mititary might and the Warsaw Pact would
not be endangered. |

In practice this meant helding back the
movement, discouraging ‘unofficial strikes’,
street demonstrations and attempts to make
inroads on the power of the state apparatus
— in short trying to restrict the scale of mass
radicalisation. Yet if the Russians did not
intervene for 17 months and even left the
final crackdown to the Polish army it was
not because the Polish movement was
unradical. They had intervened in Czecho-
slovakia 12 years before simply because a
weak government had allowed discussion of
mass strike action and independent politics
to take place (especially in the inteliectuals’
appeal 2000 Words). In Poland you had the
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The two faces of
nationallsm. National
anthem and flag at
the Solidarlty
congress {above);
and the army as the
‘highest manifestation
of the nation’ {right).:

reality of mass strike action and open politi-
cal agitation, and not just discussion — and
the Russians did ntot intérvene.

In fact it was the radicalness of the Polish
movement that trightened the Russiuns
Irom invading. At a time when they were
increasingly dependent for solving their own
gconomic ¢risis on trade and investment
Iinks with Western Europe. the tast thing
they wanted was an Afghan rype war in an
advanced industrial state in the middie of
Europe.

Groupings in Solidarity

Something else also held them back. This
was fear of working class upheavals inside
Russia itsell. They feared & repetitton, on a
vastly more dangerous scale, of the strikes in
their huge auvteplants in June 1980, the
streef clashes which took place 11 Estonia
later that vear and the riot that broke out in
the Caucasus town of Ordzhontkidze in the
autumn of 1981, But many Poles were blin-
ded by their nationalist disdain tor all Rus-
sians, whellier bureaucrats or workers, from
grasping this.

The impact of these dulerent pressures
was to creale willno Sohdarity three diffe-
rent — glthouvgh by no means [ully formed
— tendencies.

The tirst was crystalised around Walesa
and the Cathohc *experts” in the first months
of the union's existence. It dominated the
presidium ol the umion right up to the end
and was strongly backed by the Church —
Walesa had literally dovens of privale meel-

ings with Wyszynski and then Glemp.

The second was the current influenced by
the long time dissidents of KOR — espe-
cially Micknik, Kuron and Modzelewski.

These were much less prepared to concede
any of the unton’s principled demands than
Walesa and the Church-inspired current.

But they had also long since gone back on;

previous revolutionary beliefs. They argued
that the untion had, by independent action,
to force radical reform from the regime —
and to avoid pushing for anvthing more
than reform.

Ag Kuron wrote early in September 198(:

"We have Lo organise ourselves demo-
cratically and take the affairs of the
countty nte our own hands. Yet [ull
independence 1s impossible: we have to
take mmto account the external forces
guarding the leading role of the party in
the state,

Three months later he elaborated:

‘In Poland a great social movement Is
being born ... The people are taking their
fate mto their own hands. And nobody
can stop them ... And anyway, to stop
now would be to condemn themselves to
catastrophe ...

S0 we have on one side these great
social movements, independent and self-
governing in various spheres of life; but
on the other side the need to preserve the
so-called ““leading role™ of the Party. in
other words its control over the central
administration, the police and the army.
It ts nccessary to reconcile these two
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things. We must do this. We must form a
completely new model resting on
compromise,’

In the first upsurge of the workers” move-
ment in the summer and autumn of 1980
such a perspective could seem to make
sense. A regime which was taken by surprise
and knocked off its balance was forced to
retreat, conceding most of what the workers
wanted. But as the crisis of the regime dee-
pened, the perspective feil apart,

How could you refuse to put any brakes
on the workers’ movement and at the same
time guarantee the regime’s control over the
police and the army? Especially when the
regime could see the very success of the wor-
kers” movement threatened to undermine
that control? How could vou leave the
regime ¢ould see that the very success of the
workers’ movement threatened to under-
mine its control? How could you leave the
increased supply of goods in the shops?

By July 198! this was absolutely clear to
all concerned. At a Sohdarnity conference in
Warsaw, the chairman of that region’s
union, Bujak, summed up the situation
exactly;

‘If we consider ourselves merely as a
trade union, as the government expects
us to, then we must think of ourselves as
a trade unton of seamen on a sinking
ship.’

In the Auvpust 1ssue of KOR's paper
Robomnik there was a round table discussion
by various leading KOR members and trade
unionists on the way forward. The editor of
the paper, Litynski, summed up the general
feeling:

‘“We have arrived at a situation which
seems to have no way out. The economy
and the state are disintegrating. We can
discuss pointlessty whether this decom-
position results from conscious or semi-
consclous sabotage by the apparatus of
power or trom the impotence of the
power apparatus after the cvents of
Aupust 1980 ... Solidanty has accelerated
this paralysing decomposition of the
organs of power in a certain sense, The
strategy that consists in standing aside to
see how the regime moves and in making
compromises with it seems ineffective.
Solidarity loses 1ts point and deludes
itself.’

Bujak spelt out what the mood was
among the workers:

‘Our movemeni 1s weakening. At the
beginning it was based on an implacable
hatred for the regime and against the
Party. But today that is not enough.
Completely new motivations are neces-
sary. The members of the umaon do not
understand the tactics of the leadership
... The protest strikes and the local strug-
gles donot succeed in umting into a cohe-
rent plan, People were wary of me 1n a
mass meeting at Ursus, Only when I
explained that this self-management
leads to a taking ot power did people
understand and agree with me ... In this
phase people want a clear programme. It
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doesn’t matter too much whether they
understand it, as long as they seeitasa
way out of the crisis. There exists a
destre, one senses, for a strong govern-
tnent, although this would have to
impase restrictions ...

Kuron himself underlined this last
danger;

‘Part of society could turn to the 1dea of a
strong government as a ray of hope. We
can already see this idea grow around the
figure of Jaruzelski ... They think a
strong movement with the army as part
can save the country.’

Thus the KOR approach inevitably broke
down, with those who adhered to 1t waver-
ing between the ‘cool it’ attitude of the
Walesa group and the demands which could
only mean an onslaught on the central
power of the state, In practice, in the great
arguments of 1981, different members of
KOR took different sides, and people like
Kuron would move from one position to the
opposite and back again, until in the end, as
we have seen, he proposed things which
could only mean doing what he had ruled
out as impossible.

The Solidarity radicals

The third tendency to emerge were the ‘radi-
cals’. In the strict sense of the term these
were not a single tendency, but a variety of
individuals and groupings characterised
only by their distrust of the Walesa
apprcach — hence the standing of three
rival candidates in opposition to Waiesa in
the union elections.

They were activists desperately seeking
some way out of the impasse they could see
the movement entering, but with no clear
idea what it was. Each could pick on some
crucial aspect of the situation, but none
could see how these different aspects fitted
together into a coherent whole.

Reading their speeches to the Solidarity
Congress, you have the impression of people
trying 1o find their way out of a locked
room, blindfolded. In the first days of
December, the blindfolds began to slip a
little — but then it was too late,

The failure of any of the groups within
Solidarity to deal with the growing crisis led
to another interesting phenomenon — a
growing mnterest in the idea that the forma-
tion of parties could somehow overcome the
inability of the union to act.

By the summer the right wing nationalist
Confederation for an Independent Poland
was growing rapidly — aided by the way the
imprisonment of a few of its leaders made it
seem like a persecuted, radical alternative
both to the regime and the Solidarity.

But the demand for parties was much
wider than' that. People who a year before
identified the very notion of a party with the
regime’s Stalinist party now saw some such
structure as the way out of the impasse. As
Kuron told the Solidarity National Com-
mission i July:

‘The awareness of the necessity for a
transformation is extraordinarily strong.
Hence the demand for a party. Wherever
we turn everywhere there is the call fora

party. I've already heard the demand
gseveral times in this hall: *“Let’s form a

1 1

party’’.

Yet the formation of parties was concel-
ved of as something separute from, even if
parallel to, Solidanty. It was not thought of
as a way of organising within the base struc-
ture of the union to co-ordinate the sponta-
neousiv developing struggles, regardless of
what the ‘moderate’ presidinm wanted,
leading them in the direction of an assault
on state power, For the notion persisted that
Solidarnity itself could not take power.

For Kuron the union had to preserve itself
as a means of defending workers against
whatever powerexisted, and theretore could
not 1ake power itself:

‘Solidarity cannot carry out the work of
transformation and formation of a new
system. There is no one who can carry 1t
out, therefore we must form a pany
which would carry it out, so the argu-
ment goes

But:

‘A party which overthrows the existing
order and takes power becomes a party
state. That we recognise already from 37
years experience’.

Yet a party which merely struggled for
parhamentary elections, with the intention
of taking part in them would, he admitted,
get nowhere, since it did not vet have the
means of bringing them about.

The talk of parties that took place was
very much like an engine revving without a2
clutch: 1t did not connecl with anything.
Whatever its popularity among a minority
of activists, 1t was, for the mass of ordinary
workers something very remote: ‘People are
not interested in parties. Economic power,
yes, but not political parties,” Bujak noted.

What was lacking in all this ideclogical
ferment was a revolutionary Marxist pole of
attraction — a pgenuinely revolutionary
socialist tendency, showing in theory and
practice the possibility of building the
embryo of a new society out of the workers’
self-activity and smashing the old state.

Such a tendency would have been able to
fill the vacuum that existed from the sum-
mer onwards in terms of alternative policies
for Solidarity and to have posed the ques-
tion of the party in a way which connected
with the movement.

[t could have done so by showing that the
party is not something that exists outside of
the fighting organisations of the class, with
their necessary openness and democracy,
but rather a way in which those activists m
these orgamsations who share a common
revolutionary conception of the way to
resolve the crisis, work together. In this way
they co-crdinate their experiences and offer
a coherent lead to the rest of the class, sup-
porting alf the workers’ struggles, even those
disowned by the naticnal union presidium,
attempting to point them in & common
direction ot challenging state power and
bureaucratic state capitalist property rela-
tions at every point.

What is more it could have begun serious
preparations for the mnevitable confronta-
tion with the state long before the rest of the
union saw the need after 2 December.

A union ¢an sanction an insurrection. But
it cannot make the preparations for it. For,
although the precondition for a successful
insurrection is mass, cpen, public agitation
involving millions of people, there has also
to be secret, underground operations aimed
at arming workers and at building cells of
reliable supporters within the police and
armed forces of the enemy. The most advan-
ced workers, organised as a party, can do
that, but an open organisationt of virtually
the whele ¢lass, like a unien, cannot, '

Furthermore, if you wait until you have
won the whole class for an insurrection
before making certain preparations, you are
almost bound to be too late 1n doing so. For
once the organisations of the class declare for
insurrection, the ruling class is going to hit
back, whatever the cost,

The Ffact that not even the embryo of a
party existed in Poland is not all that sur-
prising. The rise of Stalinism all but des-
troyed authentic socialism throughout the
world for nearly two generations. The
notion of socialism became detached from
and opposed to the notions of workers self-
activity and human kiberation. In the West
this meant that *workers’ parties’ developed
that could never {ead workers struggles to
power. In the East the effect was even worse:
it meant that workers came 1o identify revo-
lution with repression, socialism with sla-
very. Those who had seen the concentration
camp with red flags above it could hardly be
expected. to sing their praises.

The fact that the official 1deology of the
society was 4 bowdlensed form of *‘Marx-
ism’, far from aiding workers to understand
the world, makes it more difficult. For they
see this ideology as an integral part of an
alien world, something that cannot possibly
aid them. I know of foreign students who
have rushed out to the bookshops of War-
saw or Prague to buycheap editions of Marx
cor Lenin to be greeted with amazement by
their East European fellow students: “What
are you wasting your money on that for? It’s
not on your course’.

The absent alternative

On top of this, it has to be remembered
that the building of an oppositional party as
opposed to small activist groups was all but
impossible until the Gdansk strike forced
the regime right back on the defensive,
When such parties have been built inside
totalitarian regimes, it has usually been
under circumstances where, not only is the
regime in crisis, but where there has also
been aid from countries where large fellow
parties can operate more or less openly —
that was the case with the Marxist parties in
Czarist Russia or the Communist, Maoist
and Trotskyist parties in Spain in the last
decade of Francoism. The experience of
Stalinism meant that the Polish communi-
ties abroad were too right wing and the wor-
kers’ movement too uninterested to provide
such aid in Poland’s case.

That does not mean that there were no
Marxists active in Poland. At one stage
Kuron and Modzelewksi had been revelu-
tionary Marxisis, attracting at least some
students 1in Warsaw around them in the mid-
6(s, They retreated into a form of refor-
mism, but some of that tradition seems to
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Jaruzelskl lacks that base.

\\Fhit Is remembered about the Chilean nup Is the nnkm:l' renlun. But what is
{orgotien Is the powerful base It had in the rightwing partles and the middle class.

have survived. Certainly in the summer of
1980 there were some revolutionary Marx-
ists in the capital and a few Marxist articles
appeared in the Szczecin paper of Sohidarity.

But it is a big step from a few individuals
making Marxist propaganda to the creation
of even the beginnings of a network of
Marxist activists in the factories and minges,
let alone the barracks and the pohice sta-
tions. Against the background of wides-
pread distrust of Marxismn and with the
powerful anti-Marxist ideologies embodied
in the ‘official’ oppositional arguments to
the regime of the Catholic Church and the
Western radio stations, it (s not surprising
that step was not taken.

After all, Marxism in the West took a very
long time to establish a foothold in the revo-
lutionary workers’ movement. The Com-
munist Manifest was published in 1848, Yet
until at {east the mid-1870s the predomnant
ideologies inside the workers’ movement
were a version of the Jacobin ideology of the

What future for generals?

Jaruzelski has inflicted a serious defeat on
Poland's workers. He has seized their lea-
ders and activists. He has broken their stri-
kes and occupations. He has dismantled
their national and regicnal organisations.
He has forced what organisation still exists
in individual plants to operate completely
clandestinely. He has created widespread
demoralisation.

It will take a long time to recover from

hourgeeis revolutien (Blangquism), a han-
kering back to the society of small commod-

ity producers that preceded caputalism

(Proudhonism) and a reformism that looked
to collaboration with the absolutist state
(Lassallianism), Even when the workers of
Paris held power in the Commune of 1871,
they did so on the basis of 1declogies not
based on workers' power. The result was a
long period in which unnecessary defeats
occurred, with only a handful of survivors
from each defeat slowly realising the truth of
what Marx said and preparing the ground
for subsequent victories. |

Stalinism has meant that what happened
during the youth of industrial capitalism in
Western Europe now has to be repeated
during its old age in Eastern Europe. It is
only through horrible, bloody expernences
of trial and error, that the best workers will
come to a Marxist understanding of the state
capitalist societies and the historic role of
their own class.

this defeat. We cannot tell from this distance
whether it will be a question of years, as
after the military coups in Chile or Argen-
tina, or whether a shorter timespan will
elapse, as after the successive waves of
repression directed against Spanish workers
in Franco's last years. All we can say is that
for the moment those activists who remain
at large are having to start all overagain the
arduous and dangerous task of building up

the elements of workers' organisation.

Yet at some stage a revival of the workers’
movements is going to occur. For Jaruzelski
is still a very long way from solving all his
problems. You can do many things with
bayonets, but, as Trotsky once noted, you
cannot sit on them for long.

An army of 300,000 can patrol the mam
streets with its tanks, it can break down the
gates of factories, it can put up cordons to
stop people moving at night, it can even go
in and make people work by pointing its
machine guns, But it cannot, by itself, pene-
trate every aspect of a nation of 30 mullion
people, of ten million workers. It cannot
police their thoughts, it cannot stop them
muttering, it cannot avoid the muitering
turning into go-slows, local sit-in strikes,
new underground forms of organisation,
and, above all, it cannot stop accumulated
bitterness breaking out into new mass stri-
kes and struggles on the strects when 1t 18
least expecting them.

Jaruzelski’s narrow base

For that reason the complete destruction
of a workers' movement always involves
more than just action by a country’s army. {t
also involves the existence of a popular mass
who support the repression. Thus, the sup-
pression of the Paris Commune in 1871 was
carried out by an army from Versailles —
but it was actively applauded by nearly half
of Paris, the bourgeois districts in the west,
and by much of rural France, Mussolini and
Hitler were able to do what purely military
governments would never have been able to
achieve, because they enjoyed the active
backing of mass, petty bourgecis move-
ments. When Franrco staged his upristng in
Spain in 1936, at least a third of the popula-
tion were prepared to tlock to his banner.
Pinochet’s coup in Chile in 1973 could oniy
produce a stable regime because it received
initial backing from powerful parties of the
right and centre — which between them
received more than half the popular vote —
and from mass petty bourgeois movements
like that of the lorry owner-drivers.

All of Jaruzelski’s attempts to portray
himself as a military patriot, concerned only
with ‘restoring order’ have not yet succee-
ded in winning for him such masses, The
regime had enormous problems before the
13 December coup because its only sure sup-
port lay with the 200,000 odd peopie who
hold the most priveleged posttions close to
the central political bureaucracy and the
half a million or so petty functionaries who,
by feathering their nests through one form
of corruption or another, had earned the
enduring hatred of the mass of workers and
peasants. The military takeover has cracked
together the heads of the warnng factions
within these priveleged classes, and thus
been able to make sure that things get done,
at least for the time being. But it has not
been able to widen its support beyond them.

If anything, it has lost the support which
Jaruzelski himself enjoyed before the coup.

An uncensored journalist’s report from
Warsaw tells how:

‘Almost nobody believes Jaruzelski's
claim that there was no other option
(than the coup) ... Popular hatred for the
WRON (Jaruzelski's ruling council) is
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widespread ... and evervbody calls the
leadership the Crew ....(*wron’ in Pol-
ish). Poles today are not looking over
their shoulders at Moscow. The swell of
passive, underground resistance and hate
centres firmly on the Crow. Almost
nobody blames the Russians. All the talk
15 about the Polish military and police ...’
{Sunday Times, 3 January 1982).

The scale of the communication clamp
down is actually a sign of the regime’s wea-
kness. If it had a mass, popular base of any
sorts, 1t would not need to close down tele-
phone systems completely (a measure which
itself must have devastating consequences
tor the running of the economy) nor te ban
travel from one city to another. It would
have supporters in every section of every
fuctory, in every street, in cvery shop, only
toe willing te denounce anyone acting or
talkmg 1n a suspicious way.

Of course, Kadar in 1956 and Husak in
1969 were similarly isolated. But they had
advantages Jaruzelski did not. Both had at
their disposal half a2 million or so Russian
troops—prepared in Kadar's case to murder
20,000 workers and 10 deport to the Soviet
Unicn thousands more, in Husak’s case to
threaten such measures if ‘normalisation’
was obstructed. The Russians and their
ailies have shown enormous reluctance this
time round te get involved directly.

Secondly the Hungarian upheaval came
at the close of what could be called the phase
of primittve accumulation of state capital-
1sm -— when basic industries were built up at
the cost of enormous barburities. Tt was
therefore possible for the wvictorious
counter-revolution to buy a degree ol reluc-
tant consent to its rule by returning to a
more orderly tempo of accumulation and
raising real wages by up to 20 per cent.

In Czechoslovakia the system was already
passed the stage where that was possible but
workers did not sutfer materially worse con-
ditions under the Husak regime than before.

By contrast all Jaruzelski can offer wor-
kers is the six-day weck instead of the five-
day week, an unprecedented level of price
rises, and threats to shut ‘unprofitable
factories’.

He cannot offer workers anything posi-
tive, becanse of his urgent need to pay the
interest owed to the Western bankers. The
economic crisis today is not one of economic
expansion, that can be overcome by going
more slowly or by opening up to the world

market, It is one ol econaomic contraction

produced, in part, precisely by the closeness
to the world market, and can only be solved
by the most unpopular of measures.
Jaruzelski seemns at least partially aware
of how solated his army is. He seems to
have suffered from the delusion when he
staged the coup that, once in complete con-
trol of things, he would be able ta get the
‘moderate’ wing ot Solidarity 1o negotiate
an agreement with him. As one Western
correspondent has reported:

‘It 15 becoming increasingly clear that the
authoerities hoped to enter into some sort
of dialogue with moderate leaders of the
free trade union. Diplomats analysing
the actions of the military authorities and
their treatment of the Solidarity leader,

Mr Walesa, immediately after the takeo-
ver, believe they banked on separating
him from radicals in the leadership and
taiking him inte plaving a role in natio-
nal reconstruction.’ {Guwardian 5
January].

There 15 another indication that Jaru-
zelski understands that his base 1s very nar-
row — the fact that the wholesale
imprisonments have not been accompantied
by wholesale shootings as in Hungary or
Chile. [t is not that there are not the thugs in
the police to do the shootings. It is that that
scale of bloodshed would reduce still further
the possibilities of getting the active collabo-
ration from at feast a minority of the work-
force which is necesary to get industry
running cifictently and to pay off the coun-
try's debts.

The tact that three wecks after the coup.
industrial production was only 50 to 60 per
cent of normal and lost production amounts
to $100m a day {according to one Western
trude attache. Guardian, 5 January) shows
how enormous his problems in this respeet
ATe,
Yet without widespread bloodshed, the
general is not going to cow the workers
into submission for all that long,

The economic crisis remains

None of this means his regime is going (o
coliapse immediately. He has the guns and
the tanks, and for the moment that s
enough to break up occupations and
demaonstrations. What 1s more, with all the
reins of state power in his hands, he will be
able 10 buy the allegiance of sections of the
middle class.

But, with his narrow base, it will not be
long before he runs into all the problems
that beset the regime cven before the crea-
tion of Solidarity 18 months ago, only 1n a
more acule form.

Jaruzelski has militarised the manage-
ment of industry, putting ofticers Lo walch
over the action of the planners and enter-
prise bosses. Presumably this 1s because he
thinks — 1n the manner of military gen-
tlemen everywhere — 1t was Just personal
slovenliness and meptness that produced the

crisis, the wrangling between different inte-
rests, the corruption, He will soon find how
mistaken he was.

For the moment “increasingly reliable
pointers suggest that industry is being stran-
gled by shortages of raw materials, compo-
nents, communications and by a faillure to
maike decisions because martial law has
created an admuustrative vacuwmn.” {Finan-
ciea! Timer 5 January.

Because the military have no other base of
support that the corrupt upper layers of
society, they will rapidly come to share ail
the vices of those lavers, Already there are
reports that underneath the veneer of mil-
itary controt ‘there continue to be signs that
the party i1s wracked by infighting between
hardliners, radicals and moderates ..
(Financial Times, 5 January), Doubtless it
will not be long before such inlighting is
taking place betwen different generals, as
they Listen first to one voice then another in
their desperate search tor 4 wider base of
soclal support and a way oul ol the eco-
NOMIC CTISIS.

Those Sohidarity activists who'remain at
large will not find 1t casy 1o rebuild organisa-
tion at first. Bul over time rebuiiding should
be possible. There will be all sorts of cracks
in the regimc that can be taken advantage of.
For example. once the immediate post-coup
emergency measures are removed {and a
near-bankrupt regime cannot altord to lose
F100m a day indehinitely) many managers
will be very eager indeed to increase produc-
tion at all costs — it will make all sorts of
concessions to avold hightning stoppages. In
this way the confidence of workers in their
ability to fight and win will be rebuilt, As
that happens in the crevices of society where
thc military machine cannot reach, the inter-
nal contradictions of that machine will
increase. And as that happens, the likeli-
hood will grow of new splits in the regime
that the workers' movement can take advan-
lage of to rebuild its national structures.

All this will take time. Wounds never heal
overnight, and the Polish workers” move-
menl has sultered serious wounds. But they
nced not be fatal. The class which rose again
after the defeats of 1957, the defeats of 1970,
the defeats of 1976 can rise again atter the

defear of 19¥].

Bankers and Cold Warriors

‘Western governments vesterday gener-
ally sought to calm fears raised by the
crackdown in Poland. They alsc avoided
openly siding with Solidanty ... {n Brus-
sels Alexander Haig, the US secretary of
state said he saw no signs the Soviet
Union was about to intervene ... The
general Western approach is 1o avoeid
dramatising the situation ... It was for
this reason that NATO did nor call an
eMErgency mecting yesterday, diplomats
in Brussels smid’,

That was what the Firancial Times could
report the day after Jaruzelski's coup. The
message tfrom Washington, Bonn and
London was loud and clear: the Russians
had not intervened directly, so there was
ititle for anyone to worry about.

The message came across in the editonals

ol the sertous newspapers on hoth sides of
the Atlantic. The Washaineron Post described
Juruzelski's action as the last possibility for
Poland. The Christian Science Monitor said
he had in reality moved 1in an extremely
moderate way. Hhe Grardian insisted:

“There can be no doubt that General
Jaruzelski, & man of patriotic and mode-
rateg reputation who has often repeated
his refusal to turn his guns on restive
workers, acted out of sheer desperation

Yet within days the response had shifted
markedly. The American government aban-
doned s low key approach and declared
“indirect” Russlan intervention had taken
place. Reagan announced economic sanc-
tions ggainst Russia. The whole Western
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press proclaimed undying support for Solid-
arity. And then a bitter wrangle broke out
between the Americans with therr demand
for action against both Russia and the Pol-
ish regime, and the European powers, led by
West Germany and backed by Japan and
the Vatican who advocated friendly pres-
sure on Jaruzelski to proceed with ‘reforms’.

The unified ‘soft’ Western response of the
first couple of days was the honest response.
For months the American and European
banks had been urging the Polish regime to
reassert itself s0 as to pay the interest repay-
ments it owed them. Only ten days before a
delegation of top bankers had flown into
Warsaw and told the government unless 1t
found some way to pay $500m interest
immediately, they would declare the coun-
try bankrupt.

The American banks in particular had
been insistent that the Polish government
squeeze the population to get the necessary
cash. This was despite the fact that they had
already made massive profits from their Pol-
ish lending. The Wall Sitreet Journal
reported five days before the coup that the
bankers had ‘found in governments hke
Poland borrowers who will pay at rates
Western industrial powers would scorn.
Some bankers privately boast that even were
they forced to write off their Polish leans
now they might show a profit on their lcans
over the last decade, 50 Jucrative have been
the deals’. Or, as one West German banker
put it in the summer: “The US banks see the
Polish probiem as no ditferent from that of
Bolivia or Nicaragua’ Euromoney, July
1981).

It was hardly surprising that the banks
welcomed the Polish coup just as they had
welcomed the Bolivian coup or the Turkish
coup. The day it took place, a West German
banker told the Financial Times:

*What [ am saying may be a bit brutal,
but I think the Polish government was no
tonger in a position to govern the coun-
try. I now see a chance for Poland to
return to a more normal working sche-
dule and this could be a good thing for
the banks.’

Mr Bernard Butcher of the Bank of Amer-

ica insisted.

‘Whoever 15 runmng the country, we
wish them the best and hope there 1s
some return to a more productive
economy.' (Financial Times, 14
December).

Two things produced the shift to a diffe-
rent governmental and press reaction in the
days which followed.

First, was the extent of the resistance to
the coup. It was not only that the Western
ruling classes had a lot to gain ideoclogically
by pretending to identify with this, More
importantly, perhaps, it meant that the
banks were not getting the ‘more productive
economy’ they wanted.

Second, the Americans realised theyhada
heaven-sent opportunity to achieve interna-
tiona} goals they had long been striving for
- goals which had nothing whatscever to
do with Poland.

The US capitalism has faced a growing
problem over the last decade. Although still
having by far the biggest Western economy,

it no longer enjoys the absolute supremacy it
used to. [ts manufacturing industries are
increasingly losing out to the Europeans and
Japanese. The only area in which 1t has
absolute supremacy over the other Western
states is 1y military capability. But the cost
of maintaining this has been undercutting
still more 1ts ability to competlc
econonically.

It therefore has increasingly looked to
military responses 1o international crises as
the way to achieve its goals — in Central
America, in the Middie East, and above all
in relation to Russia. Tt believes that on the
military front it can both humiliate those
who would challege US interests and force
the other Western powers to accept policies
that suit its needs. This is especially true in
Europe; an intensification of the new cold
war will force the Eurcopeans to cling more
closely to the US and, in the process, to bear
a much greater burden of the Western Alli-
ance's arms budget.

‘The Americans quite
cynically, decided to use
the Polish crisis as a
means of pulling the West
Germans back into line.’

Not surprisingly, the more economically
competitive Western states do not agree.
The West Germans and the Japanese feel
they do not need a Rapid Development Force
to get their way in the Middle East or Cen-
tral America — the Libyans, the [ranians,
the Nicaraguans, even a radical regime in El
Salvador will want to buy theair poods and
borrow their money regardless of the mil-
itary balance. And when it comes to the
Russians, the West Germans are in the mid-
dle of concluding a deal for a vast gas pipe-
line which will be massively profitable over
the next 20 years. The Russians need that
pipeline desperately and so, the West {er-
man government feels, they will not do any-
thing to upset West German
capitalism—even if its arms capability 1s not
all that it might be.

These rows between the Americans and
the Europeans were sharpening in the weeks
before the Polish coup. The West Europeans
made it clear they were not happy about the
Camp David appreach to the Middle East
which placed complete dependence on
Egypt and excluded the PLO. They boycot-
ted Reagan’s atiempts to take sanctions
against Gadaffi. A mere two days before the
coup, they rejected US pressure to increase
financing for NATCO.

Perhaps most worrying for Reagan who
was attempting to hot up the new Cold War
were the friendly meetings the West German
Chancellor Schmidt had first with Brezhnev
and then, just as the Polish coup was taking
place, with the FEast German leader
Honecker. One of the great fears of Lhe
Americans for at least three decadcs has
been that the Germans might be tempted to
move to closer relations with the Russians at

the expense of their contribution to the Wes-
tern Alliance, thus threatening still further
the US’s ability to protect it"s interests world
wide. The meetings could be interpreted as
tiny steps in that direction.

The Americans, quite cvnically, decided
toy use the Polish crisis as @ means of pulling
the West Germans back into line. By raising
the leve} of hysteria over Poland, the White
House believed it could damage West Ger-
many's relations with both Last Grermany
and Russia, and repair the cracks in NATO.

If anything, the US has succeeded only in
making the cracks wider. While the Ameri-
cans try to create cold war hysteria over the
Polish events, the West Europeans try to
play them down. Reagan calls for sanctions
against Russia. The West Germans meet
with the Polish generals’ emissary,
Rakowski, to discuss continuing economic
co-operation in return for cosmetic reforms
which will give the military dictatorship a
less obviously oppressive appearance.

These developments complicate the situa-
tion for Western socialists wanting to orga-
nise solidarity with our Polish brothers and
sisters. We have to be doing our utmost to
help them in their hour of need, using whate-
ver meagre levers are at our disposal to ease
the level ot repression and to provide mater-
1al support.

But at the same time, we have to avoid like
the plague getting involved in operations
that directly or indirectly help Reagan to
intensify the Cold War.

Such cfforts are already afoot 1o Britain,
where the ‘Polish Solidarity Campaign’ inas
organised a demonstration with Tory and
Sacial Democrat Cold Warriors on the plat-
form, and the right wing union leaders,
Chapple and Basnett have run an Albert
Hall Rally of NATO enthusiasts from all
four naticnal political parties.

People who have long fought for the inte-
rests of American imperialism 1nside the
working class movement, who supported
the war against Vietnam and who never
opened their mouths in defence of those
sutfering from the coup in Turkey or the
political murders in Tl Salvador, are using
the Polish events to undermine the move-
ment against nuclear weapons and the new
generation of missiles, The irony is, of
course, that were these weapons ever to be
used in a *theatre war® among those to be
exterminated first would be the population
of Poland. including the 10 million Solidar-
ity members.

The task of the Chapples and the Basnetts
is made easier by the fact that a sizeable
chunk of the Labour left are still influenced
by Stalinist hangovers that prevent them
showing the necessary solidarity with the
Pohsh workers. For example, an excellent
antedote to the attempts 1o exploit Poland
by the Cold Warriors would have been if
CND had called for a sohidarity demonstra-
tion of its own, making the connections bet-
ween the struggles against repression and
war, East and West. This too was not done
because of the residual influence of Stali-
nism within the movement, and the field has
heen left open to the hypocrites of the right.

The onus falls upon us o fight for solidar-
ity actions that genuinely help the Polish
workers and sharply distance oursclves
from the murderers in the White House.
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BOOKS ARE WEAPONS

Tony Cliff's State
Capitalism in Russia

The Polish events are making
many soclalists look again at old
assumptions about Eastern
Europe. Mike Haynes argues
that a great deal of
enlightenment is to be obtained
by reading a book first written
34 years ago, when Stalin was
still alive and the number ot
genuine socialists opposed to
him was miniscule.

It you haven’t read Tony Cliff"s State Capi-
rafismr in Russig 1Us about time vou did.
What yvou'll find there 1s a mass of informa-
tlon to show up the travesty of the claim that
any sort ol socialism exists in Russia. Butif
that were all that Cliff's book contained
then it would just be one among many—
although a pathbreaking onc.

In tact Cliff's purpose 1s more than this.
He aims to show why it is that Russia and
societies like 1t can only be understood as
specitic lorms of capitalism—as state capi-
talism. And s this argument that still
makes his book such a vital one for socialists
today,

Of course, the view that the Soviet Union
5 a land flowing with milk and honey has
few supporters on the left today. Even
within the Communist Party people tend to

joined Soiidarity to  protect

see 1t as some Kind of degenerate form of
socialism. But what they deny is that this
degeneration has gone so far as (o turn it
into a capitalist state. However depgenerate
it may be, however barbaric its political
forms, however much it acts like 4 cupitalist
state, they still hold on to the dea that there
15 some core there which is non-capitalist.

What this core is they can’t guite agree on,
some find 1t in planning, others Mnd it in
nationalisation, still ethers would have you
believe it's there in the cheap fares on the
Moscow underground! What vou can be
sure of 1s that the one thing they do not base
il on is the Russian working class.

The socialism they see there 1s not a
soclalism of self-emancipation. It 1s not
something they control and run. No-—if
anvone claims to find socialism in Russia
they find it 1n just those institutions that
dominate and oppress every detail of the
hves of ordinary Russians. They find it in
precisely those featurcs of Polish society
today, for example, that millions ot” Poles
themselves
against.

But if this 15 so where does it lcave the idea

that gencrations of socialists have fought

for—the idea ol socialism as the working
class taking control of socicty through its
own action so that no longer the few rule
aver the many?

Cliff's answer 1s that it Jeaves it nowhere

and 11 15 here that his book really 1akes off.
He shows in detall how Russian workers
were systematically robbed of the gains that
they had made m 1917 and how, ever since
the first five year plan began in 1928, they
nave been exploited to feed the might of the
Soviet economy over which they have no
control. He then shows how the attempts to
delend this in Marxist terms have ripped the
very heart out of Marxism as an idea of
workers self-emancipation, The real tragedy
of the Russian revolution was not just that it
was lost—though that 1s bad enough—but
thatin attemptmg to defend the wreckage of
that revolution the very idea that was fought
for in 1217 15 lost. Cliff"'s book recaptures
that 1dea.

Therc are some on the left who would
accept this and sull draw back trom calling
the Soviet Union capitalist, They argue that
it does not have the features they associate
with capitalismh—oprivate property and mar-
kets. Planning and nationalisation may not
make it socialist but they still distinguish it
from capitalism. Chiff’s great achievement is
to show this argument up for the dangerous
nonsense that it 1s.

The drive to accumulate

Capitalism cannot be reduced to a set of
timeless institutions. It s the most dynamic
society that has ever existed and its form Is
constantly changing. Ttis 4 set ot social rela-
tions that work through different torms, and
at the centre of these relatnons is Llhe compe-
titive drive to accumulate capital. Produc-
tion is cxpanded in order to expand
production turther, for to tail to do so 15 o
lose out in the competitive riace, And this
drive, Chff argues, works as much through
state property as 1t does through private
properiy.

He shows how in 1917 the revolution tried
to break the drive to accumulate, but that
with the beginning of the first five year plan
itonce again became central to Russiansoci-
ety, Whereas once the revolution had set aut
to change the world, under Stalin, the aim
became no more than to beat the capitahist
world on the terms that it set the Sowvict
Union. To catch up and overtake—to outdo
caprtahism at its own game—was the end to
which the revolution had been brought.

This, Clitt argues, 1s the rcal meaning of
the planning mechanism. [t has never cxis-
ted to meet human needs, Tt does not serve
the 1nterests of the Russian population
because they have no savinit. Each vearit s
used to pump out their surplus labour, to
invest it in bigger and better machines, big-
ger and better weapons as the Russian state
tries to compete with the West, Russian wor-
kers are used 1o build the power of the USSR
Lid.

Of course, to say that what exists in Rus-
s1a 15 4 form ot capitalism is not (o say that it
15 1dentical with what exists in Britain. Itisa
special form—what Chfl calls "bureaucratic
state capitalismy’. It s & society whose struic-
ture is dominated by a bureaucranc state.
But the basic processes that determine how
that society works dare the same as those in
the West, [t 1s a capialist drive that puts hfe
mto these different forms and which ues
them together with Western forms, just as
that same capitalist drive ties together the
very different torms in, say, Britain, Brazil,
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[ndia, Japan.

This part of Clilf"s argument is vital, and
it shows that his analysis 1s not just relevant
to Russia. Since the book was first written in
1947 the trend, even tn the West has been
towards more nationalisation, more state
control and more state planning. The tailure
of the Tories (o currently reverse these
trends in British capitalism 1s a sign ot how
strongly ronted they are,

Thus when CHfl argues that Russia 18 a
form of stale capitalism he does not picture
it as an especially unique torm. What has
happened 1n Russia contains features that
capitalism everywhere have taken up and
developed in an intensified torm. The real
uniqueness of Russia lies in the way that this
occurred on the broken back of the
revolution.

Hecre, though too few on the left have
recognised 1, CHIf connects up with the
thinking of the early Bolshewviks themsclves.
In lacl, it was they who st developed the
idea of state capnalism, but they developed
it as a theory to explain the basic tendencies
of weorfd caputalism. Their argument was
that as capitalism developed and competi-
tion intensified, so huge monopoly capitals
would intertwine with their states to form
state capitalisms. The tuture, said Bukharin,
lies with forms that are close to state capital-
ism. and Lenin echoed this when he wrote of
‘state  monopaly capitalism’—a term he
used interchangeably with 'state capitalism’.

It is this that leads to the vital poiitical
lesson of Chif's book. For the argument
about state capitalism is not so much about
Russia as about the nature ol capatalism
here and now. The warkers and ex-workers
of British Stecl and British Levland know to
their cost the real meaning of planning and
nationalisation. They have no dlusions that
Michae] Edwardes runs a socialist enclave in
British capitalism.

But what are forms like British Levland or
British Steel but forms of state capitalism? It
15 here that Chitt™s arguments link directly to
revolutionary politics in Britain today.

We are faced today with a growing
demand on the left For radical alternatives,
but too many stull think in terms of nationa-
lisation and planning. Even those who have
shaken off the deadweight of Russia stiil
fudge the 1ssue of the role of workers coin-
tral. More democracy—yes but the root of
their vision is not workers themselves taking
control and changing the course of instory.
And the danger is that so long as they fail to
link their politics to the politics of workers
themselves breaking the old socicty, they
will be no more than proponents of British
stiate capitalism.

We cannot change the history of the Rus-
sian revolution, but we can tearn the lessons
that CLff draws 1n this book. The central
one 5 that socialism 15 about sell-
emancipation and that is justas much a fight
agains( the state capitalisms of Briush Ley-
land and the USSR Ltd as it 1s against the
private capitalism of ICL And it we can
learn that lesson and win, the result wittbe a
socicty as different from modern Russia as
chalk is from cheese. It will be a society that
truly expresses the hopes of 1917 becausc
once again and more firmly this time the
mass of society witl control and will make
their own history.
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The Tories’ proposed Youth
Training Scheme has produced
howls of outrage from Labour
and trade union leaders. But,
Gareth Jenkins argues, they
accept much of the thinking
behind the scheme.

The government will do anything, it seems,
to fiddle the unemplovment figures. 1t has
alrcady removed 20,000 people who are 60
or over, by persuading them to take extra
social security in retarn for not registering as
unemployed. Now 1t wants to remove some
300,000 at the bottom end of the age scale.

Norman Tebbit, minister [or employ-
menl, intends to bring ina new Youth Train-
ing Scheme in 1983, lasting one year and
covering afl 16 vear-old school leavers. It
will replace the much crticised Youth
Opportunity Programme (already covering
50 per cent of school leavers) and reflects
many of the ideas put forward by the Man-
power Services Commission (M3C) last
May in its consultative document, 4 New
Training Inftiative. This massive expansion
will, it 15 claimed, remedy some ot the
defects of the existing scheme: long enough
to provide pmpér training, it will combine
planned work experience with a minimum
of three months off-the-job (raining or fur-
ther educanion.

But there has beent an outcry over the way
in which the government plans 1o operate
the scheme. In eftfect, the new one-vear
training scheme will become compulsory
since no school leaver will be able 1o draw
dole money till September of the following
vear, Trainees will be paid an allowance —
but no more thanapproximately £15 a week,
This compares with the present YOP trainee
allowance of £23.50 (about Lo go up 10 £25),
hardly a princely sum as 1 is. Thus, at a
stroke, the government will manage to cut
the unemployment figures and to make a
considerable saving in benehit at the same
time. Tt will also place a heavy burden on
working class families as the total amount of

Traiing or taming?

real income 15 reduced.

Predictably, L.abour politicians and trade
union leaders have been outraged. ‘Slave
labour” was the comment from Bootle MP,
Allan Roberts; youngsters would ‘riot and
regard themselves as Hitler Youth’, was the
(peculiar) verdict relayed by Frank Allaun,
MP for Salford East, from one of his consu-
tuents. Even the Shadow Employment Sec-
retary, right-winger Eric Varley,
condemned the package as ‘miserly’; and
Len Murray declared of the proposals that
the government had managed ‘to rob them
of their real purpose and value by contami-
nating them with mean-minded prejudice’.

But, as this last quotation would suggest,
financial considerations apart, there has been
little critical comment on the proposals
themselves. Len Murray, for example, clai-
med that the government has borrowed
some good ideas from the MSC's proposals
for reforming industrial retraining, and Eric
Varley stated that the Labour Party wel-
comed an ¢xtension of educational training
for the young: ‘The MSC has brought for-
ward imaginative and far-reaching propos-
als.” Apparently, if the government were
only to increasc the suggested allowance
then Labour would be happy.

But are the ideas behind the proposals
that welcome? In the words ot the White
Paper, the aim will be:

‘To equip uncmployed young people to
adapt successfully to the demands of
cmployment; o have a fuller apprecia-
tion of the world of tndustry: business
and technologv 1n which they will be
warking; and to develop basic and recog-
nised skills which employers will require
in the future.’

These bland terms, which tew Labourand
union leaders would dispulte, are 1n fact gea-
red Lo the government’s vision of the labour
market for the mid to late 80s. That s ot a
labour force constantly adapting to chang-
ing technology (the microchip, for imstance),
and only a proportion of it 4t work at any
one time. That in 1urn necessitates breaking
down the resistance created by the retention
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of traditional skills and the formation of a
workforce docilely responding to changing
management demands. It s the sociai com-
ponent of monetarist ideology.

in other words, the government aims to
persuade young people to accept as their
normal lot long-term unemployment inters-
persed by occastonal jobs {on the bosses’
terms). It has precious littie to do with
acquiring ‘skills’ in the traditional sense,
and much more to do with the continuing
process of ‘*deskilling’, which ts also connec-
ted with the run-down of apprenticeships.

Interestingly, it is this aspect of Tebbit's
proposals that has received least attention.
The government has set a target date of 1983
for the phasing out of traditional time-
served, age-restricted apprenticeships,
which it clearly feels leave too much power
in the hands of skilled workers and such
unions as the AUEW._ It will gradually with-
draw financial assistance for sk:il training
which does not move towards a new system
of traiming te standards recogmised by
industry. In this, it is deoing no more than
following the MSC's original document,
which ‘attacks apprenticeships as inade-
quate for future needs because of the lack of
teaching in adaptabie and generic skills. It
calls on the unions to remove “outdated
barricrs, particularly in key areas of skili
training”.” (Merylin Moos, College Rank and
Fite, No 32, Auitumn BI).

The scheme and the riots

With the disappearance of apptrentice-
ships the government intends one more
blow at skilled wage rates. But the move to
‘reform” apprenticeships oniy reflects what
Hughie Scanlon attempted to do in engi-
neering when he was president of the
AUEW. It was rejected by all interests at the
time (including employers and educational-
Ists}, but most strongly by his cwn member-
ship, which recognised the erosion of
trachtional nights such a move would repre-
sent. In the present downturn pericd it is
difficult to conceive of a similar rejection.

No doubt, the government 1n bringing
torwuard these plans — particularly those
affecting 16 year-olds — has its mind wond-
eriully concentrated by the riots of last sum-
mer. But in fact the thinking antedates the
riots and goes back 1o the MSC document of
last May. In that form it has already gained
the backing of Labour and union leaders
{hence the moderate gpproval given to the
substance of the proposals). What one and
all fear 1s that young people will never
develop an allegiance to the system, either
through a job or the state weifare system.

The riots gave an inkling of what that
tailure toc develop an allegiance might
involve. The thought that a riot could
develop into a more sustained assault on the
system 1s one that brings a shudder to ail
parliamentarians, whatever their reformist
hue. The only division between Tories and
Labour seems 1o be the amount of cash for
trainees and the conscription aspect of Teb-
bit's proposals. That, indeed, is bad enough,
but we mustre't forget, even if others choose
to, that at the buck of the proposals s a
further deskilling of the workforce and con-
diticning it to low wages — if and when
available.

The nuts and bolts
of the anti-union laws

Norman Tebbit’s new anti-
union proposals are hkely to be
law by next summer. Mark
George shows how, together
with the Employment Act of
1980, they take the legal
posttion of unions back to the
begmning of the century.

When the present government came (o
power, one of 1ts major proposals was for

radical reform of the law relating to trade’

unions. They intended to remove rights and
immunities which had been hard won in the
rise of the unions in the 19th century, and
effectively to smash the power of the unions
to take effective action. With a vicious eco-
nomic policy to implement, the Tories wan-
ted to be sure the unions were in no
condition to cause a repeat of the defeat of
the 1970-4 T-:'_u'},r government at the hands c-f
the trade umons.

Part One of this scheme, the 1980
Employment Act 1s alrcady law. Now Teb-
bit’s proposals are likely to be law by néxt
summer. Taken tagether, the 1980 Employ-
ment Act and the new proposals represent
the most serious challenge to the untons
since the 197] Industral Eelations Act.
[ndeed, major parts of that hated Act have
been resurrected. As a result, the unions will
be 1n a worse legal position than they have
been since the beginning of this century,

The 1980 Act has already introduced
important changes. Millions of wnrkers-}vill

no longer be able to sue for untair dismissal
and those that can will find that they have to
prove that the dismissal was unfair. Women
wanting Lo return (o work afler a pregnancy
will now be caught out by more complicated
noiice provisions and if they do return, may
have to make do with an alternative job to
the one they had.

As part of the attack on union organmisa-
tion the 1980 Employment Act has reintor-
ced the rnights of workers who do not want to
jon & union. Section 23 of the Employment
Protection (Consolidation) Act 1978 protee-
ted workers from pressure by employers to
{oin non-independent unions, 18 UN1ONS Con-
trolled by the employer. By deleting the refe-
rence to ‘non-independent’ unions, the
section now provides a scibs' charter by
making it urlawful to pressurise anyone to
join any union. Under the 1980 Act the
union ¢an be ordered to contribute o the
compensation paid to a scab who 1s dismis-
sed for refusing to join & union, but onlv if
the employer makes such a request. Under
Tebbit’s proposals, the scab can require the
union to be ordered to pay the compensa-
tion. The amount of compensation pavable
tas also been greatly increased,

The 1980 Act also undermines the closed
shop by creating new categories of workers
who, if sacked for not berng union members,
will be held to be unfairly dismissed. These
include those who object to union member-
ship because of ‘deeply held personal con-
victions'. The Act zlso requires new closed
shops to be approved by at least 80 per cent
of the workers — but if a worker still docs

‘Nowsolidarity actionby
thousands of workers Hke thatat
Grunwicks{above) orthe
picketing of Garners Steak
Houses(right)would be
uniawful,exceptlorthose who
actually work there.'
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not join the union and s sacked, he can still
claim unfair dismissat, Tebbit proposes to
extend this to existing closed shops so that
dismissal for non-membership of & union In
a ciosed shop would be unfair if there had
not been a recent ballet showing 80-85 per
cent in support of it.

Until the 1980 Employment Act the posi-
tion on picketing was still roughly the same
as it had been since 1906 — 1e it was lawful
for persons, in contemplation or furthe-
rance of a trade dispute, to attend at or near
a place where another person works for the
purpose of peacefully obtaining or com-
municating information or persuading a
perscn 1o work or abstain from working.
Even this immunity for pickets was limited
encugh. It was subject to judges deciding
what amounted to furthering a trade dispute
and to police discretion as to the number of
pickets allowed. Tt did not prevent police
from arresting pickets for a variety of ‘pub-
lic order’ offences.

The 1980 Act has introduced fundamen-
tal changes. The immunity now extends only
to those who attend ar or near their own place
of work. Union officials can only attend with
members they actually represent. Anyone
else attending a picket can be sued for dama-
ges, So picketing of another plant, even of
the same employer, becomes unlawful — as,
for example, the picketing by Laurence
Scott workers of their parent company in
Doncaster. The effect on unicen recognition
siruggles, in particular, could be devastat-
ing. These rely on outside help. Now solidar-
ity action by thousands of workers like that
at Grunwicks or the picketing of Garners
Steak Houses would be unlawful, except for
those actually working there.

Excuse for copping-out

Tebbit proposes that for the first time
since 1906 a trade union should itself be
liable for damages for any act which is cut-
side the limits of lawful industrial action —
ie secondary picketing and other solidarity
action, with fines up to £250,000 for the
larger unions.

Vicious they may be, but the Tories are no
fools. They remember the bitter resentment
caused by fines on unions under the 1971
[ndustrial Relations Act and how that Act
brought the unions into direct conflict with
the courts. More important than the fines,
the Tories see their proposals as a means of
ensuring that the unions will themselves
curb unlawful action by providing that the
union will not be liable unless the National
Executive made the dispute official or failed
to condemn it, This provides the perfect
cop-out for the Duffys and Chapples to sell
cut their members by refusing official sup-
port for industrial action and ordering a
return to work and a ban on picketing.

Directly linked to this is the further lim-
itatron of what amounts to lawful industrial
action. The 1980 Employment Act has
already outlawed some forms of secondary
action to prevent action being taken against
any but the immediate supplers or custom-
gers of an employer with whom there 15 a
trade dispute. Now, even this will be unlaw-
ful. By restricting trade disputes to a dispute
between an employer and his own
employees, action against an employer who
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is not involved in a dispute with his own
employeces will be unlawful. Such action
most often occurs where uionised workers
put pressure on another employer to recog-
nise a union., Again, the consequences for
bkasic solidarity action are catastrophic.

Also banned will be action in support of
disputes occurring outside (Great Britain
such as the blacking of products meant for
South Africa or Chile. Simitarly, ‘political
strikes’ will also be illegal. This would cover
TUC Days of Action as well as action by
lpcal authority workers against cuts in coun-
cil services.

Tebbit’s free-wheeling axe is also aimed at
‘union labour only’ agreements, such as are
operated by many local authorities. The
Tories claim that such agreements unfairly
restrict the ‘freedom’ of workers not to
belong to a union. In reality they want to
smash union power so that poorer condi-
tions and pay can be imposed. And just in
case anyone gets any 1deas about fighting
this ban, the government also intends
removing the immunity from being sued for
damages from any person who organises or
threatens industrial action to pressurise an
employer to agree to a “union labour cnly’

clause in a contract. Finally, just to tiethings {

up completely, action against an employer
to prevent him fulfilling a contract because
not all employees are in a unton would also
be unlawful.

At present, dismissed strikers can claim
compensation if they can prove discrimina-
tion. Re-enacted by the last Labour govern-
ment, this provision was intended to protect
militants from being victimised. Now the
government proposes, that after giving
notice as short as perhaps four days to
return to work, the employer wijl be lawfully
entitled to dismiss anyone remaining on
strike, thus making victimisation easy and
lawful,

The totat lack of any official fightback
against the 1980 Act has made the Tories
contident that they can get away with it
again. The detrimental effect of these mea-
sures cannot be over-emphasised, making
unlawful a whole range of industrial action
and giving union executives every excuse to
sell out those workers who do take on the
law.

Just how confident the Tories and their
ruling class allies are is itlustrated by the
recent case of Ted Elsey, assistant secretary
of the Inland Revenue Staff Federation.
During last year's civil servants’ strike, he
followed around senior management who
were scabbing on the strike. Under the
Conspiracy and Protection of Property Act
1875 this s an offence. Even though his
conviction only amounted to being ‘admo-
nished’, the fact that such antiquated legisla-
tton could be used at all is indicative of
things to come. In fact, apart from the
Shrewsbury pickets, this Act has not been
used for decades and the section under
which Ted was charged. not since 1390.

Nene of this would be so bad if the work-
ing class was 1n anything like the condition
to fight that it was in the early seventies.
Despite the present weakness, however, a
fightback has to be built and those workers
who are prepared to defy the law must be
supported. The difficulty of that task 1s mat-
ched only by its urgency.
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The rusting chain of
Central America

The bitter war being fought in
El Salvador 1s only one link in a
chain of struggle in Central
America. Mike Gonzalez
explains.

Honduras has a new president—Suazo Cor-
doba. In world terms it may seem an insig-
nificant event; vet in the delicate balance of
Central American politics, 1t does have
important implications.

The new president immediately declared
his hifelong anti-communism, his undying
opposition to ‘exotic political imports’. And
well before the election day, his Liberal
Party had made a secret agreement with the
army not to limit its power in any way.

Honduras, with its 3%, million people and
a per capita income around $600 per year, 1s
a key etement in Reagan’s Central American
strategy. Under US gudance, Honduras
may seem to move towards a *guided demo-
ctacy’ tn the months to come. Yet inaregion
locked in a war of ¢lasses, Honduras will not
be allowed to move away from the military
form of government it has had almost conti-
nuously since 1963.

Honduras may give an appearance of
democracy, but its commitment to the joint
struggle against ‘subversion’ in Central
America cannot be—and is not—in
question.

During the last year, Honduran forces,
have been involved in a number of joint
operations with the Salvadorean army
against the guerillas of the FMLN-FDR.
Last year, it was the Honduran army that
drove hundreds of peasants back across the
frontier river Lempa; the peasants were then
savagely murdered by the army of El
Salvador.

And in last autumn the bombing of a
refugee camp inside Honduras brought forth
only formal protests, In fact, news of the
massacre might never have reached the press
had not Bianca Jagger and the president of
the World Council of Churches happened 1o
be visiting the camp at the time.

Honduras is only one link in a rusting
¢hain. Around its borders a mass stuggle is
developing. No election can resolve it,
though there are forces at work desperately
trying to channel it back into a parliamen-
tary direction {see below),

[n El-Salvador, Reagan had hoped that
325 million of additonai military aid would
ensure a quick victory. It did not. The guer-
rilia organisations, grouped into the
FMLN-FDR, enjoy mass support; they
have 5-6000 people under arms and rwenty
times that number in support. They claim to
control over half the country, and have
recently carried cut actions in the suburbs of
the capital, San Salvador. ‘As the economy
enters deeper into crisis, with the fall of the
coffee price combined with the flight of capi-
tal, they have intensified their attacks on

‘economic targets’—bridges, electricity pyl-
ons etc.

On the other hand, any form of mass
political activity among the urban working
class 15 impossible. Thus the potitical leader-
ship of the mevement consis.s largely still of
indivtdual politicians, many of whom were
members of the government until the begin-
ning of 1980, vet the development of an inde-
pendent working class leadership, depends
on the future course of the armed struggle
not just in El Salvador, but throughout the

. regton.

Clearly the Salvaderean army cannot win
a rmlitary victory nor can the FMLN-FDR.
The army 1s corrupt and has a high level of
desertion. Those who remain have turned to
systematic terror on an incredibale scale to
try to destroy the support for the guerrillas.
Reagan and Haig, for their part, are resist-
ing suggestions of political compromise; at
the same time, the political costs of general-
ising the struggle are rising daily.

In El Salvador, Reagan had

hoped that $25 million of
additional aid would ensure a
quick victory, It did not.

The failure to crush the guerrillas in El
Salvador, has opened a new political space
throughout the region.

[n Guatemala the level of guerrilla strug-.

gle has risen dramatically over the last few
months. In the mid-seventies a number of
organisations (especially the Guerrilla
Army of the Poor—the EGP) began to work
with the Indian committees. The result is
that today, for the first time, the Indians
(who make up 57% of the total population)
are actively involved in mulitary activity, 19
out of 22 provinces are in: a state of war, and
the main guerrilla organisations have, at
least publicly, recognised that future success
depends on developing urban organisations
of a mass kind. It remains enarmously diffi-
cult, however, to build such organisations in
a country which has lived for thirty years
under a regime of such brutality.

In 1954, the moderate reformist govern-
ment ot Jacob Arbenz was overthrown by
force ol arms with direct US backing. The
gradual modernisation which Arbenz had
promised was stopped before it began,anda
continous rtegime of terror since then
ensured that Guatemala remained a country
of cheap labour and cheap holidays, where
great natural wealth fed the industries of the
north. -

Guatemala continued to receive more
gconomic aid thanany other Central Amen-
can country, And when Carter held back
some mlitary aid in the short-lived *human
rights’ campaign of 1978-9, Guuatemala
simply spent $89 million on arms purchases
from lsrael and South Africa. At the same
time, Guatcmalan businessman began to

HONDURAS

make hefty SALVADOR
contributions 10
Reagan’s clection campaign.

In Hoaduras itself land occupations
through 1980 have been followed by wor-
kers® demonstrations and land takeovers by
500 peasants in the week before the election.
Costa Rica,for so long called the Switzer-
land of Central America, faces a profound
econamic crisis which has brought unprece-
dented workers demonstrations against
unemployment and the rising cost of living.,
Characteristically. Ms Kirkpatrick, US
ambassador to the UN, on a recent visit,
advised the government to reform the army
that Costa Rica abolished in 1948!

Closer stili to Reagan’s heart, there have
been massive démonstrations in Puerto Rico
and the Borniguen Liberation Front has
started guerrilla attacks on economic
targets,

The generai response of the US govern-
ment has become less and less clear inrecent
weeks, George Bush, the vice president, vis-
ited the Dominican Republic in October to
warn them of the coming struggle against
Cuba. Haig, has made increasingly threat-
ening statements about direct intervention
against both Cuba and Nicaragua. And a
two-month long joint US-NATO exercise,
which ended in mid-October was clearly a
preparation for a direct attack against
Grenada.
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The clearest statement came, as usuaal,
from Henry Kissinger. Addressing the Chi-
lean Chamber of Commerce in Santiago, he
called for all-out war in Central America as
the only sclution.

In fact, the training of anti-Sandinista for-
ces has continued apace. US muilitary advis-
ors are now working to reconstruct the
Central American Defence Force first estab-
lished in the early seventies, to coordinate
the war of classes in El Salvador and Gua-
temala, The official positionis in fact that its
first detachment—the Atlacati Brigade—
has already lost half its members in El
Salvador.

Yet despite this, and rising quantities of
military aid, Reagan has seemed reluctant to

back Haig’s hard line. He has hesitated, for
example, to provide his Guatemalen friends

with the premused amounts of military
rmaterial, Obwviously his hesitation siems
trom doubts about whether the US should
enter another protracted imperialist war
when its is obvious there can be no quick,
decisive victory.

On the other hand, Reagan’s economic
strategy for the region demands such a vic-
tory. The plan has already been previewed in
Jamaica, where the uncritically pro-US
Edward Seaga defeated Manley in the elec-
tions. Seaga immediately announced the
creation of a pew state agency whose job
would be to attract private foreign invest-
ment and tourism back to Jamaica. The
island would also become an open market
for American goods and tecknology (partic-
ularly in the energy field) and for stockpiled
raw materials. The other part of the pro-
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gramme, according to Reagan government’s
new policy on economic aid, would be a
general withdrawal from public sector
spending—be it welfare, housing, educa-
tion, or subsidies for essential food.

The ‘Jamaican model’, however, requires
certain preconditions—above all, the ability
to impose policies on the working class, even
when such policies mean rising unemploy-
ment and a further collapse in an already
intolerably low standard of living.

For the future of the economies of Central
America and the Caribbean are tc be even
more deeply intergrated into the US
economy-—hence recent proposals to forma
North American Common Market (Can-
ada, the US, and Mexico)and the Caribbean
Basin Project. But this demands the destruc-
tion of the working clas movement and, asin
the past, its reduction to a state of terror and
demobiitsation. As the struggle intensifies
and spreads, that task becomes more and
more difficult and costly in political terms,

The Mexican connection

There has been before the UN General
Council a motion from Mexico and France
calling for a political solution to the crisis in
El Salvador. It 1s not as selfless as it sounds.

Mexico and France both have an eco-
nomic nterest in the area, and Mexico par-
ticufarly has a political concern too. In the
first place, Mexico is supplying both eil and
financiat credits to Ei Salvador. For Mexi-
can capital, both private and state, it is pro-
fitable arrangement, provided that stability
is soon restored and the debts repaid. Butas
long as the economic crisis remains, it is
risky investment.

Secondly, the political echoes of the deve-
loping struggle in Central America are com-
ing too close for comfort to Mexico's own
potentially explosive society, Recently,
Mexico returned a number of Guatemalan
refugees, most of whom were later found
dead and horribly mutilated. On the other
hand, Mexico is also anxious to retain some
political independence from the US and the
continue to present itself to the world as a
champion of human rights.

The hope presumabiy i1s that in E! Sal-
vador a political solution will bring the FDR
to power (and similar bourgeois-
democratic—or most probably Christian
Democratic-regimes elsewhere} and sepa-
rate it from the mass orgnaisations of the
FMLN. Economic stability wili then return
and with a certain ievel of economic
development,

This might have been possible while the
world expanded economically. But in the
midst of a general crisis of the world eco-
nomic system such expansion is impossible,
From Britain to El Salvador the solution put
forward by each section of the capitalist
class is the same rationalization on a world
scale, structural unempioyment,and a
general depression of the standard of living.
That s what is being put to the test in El
Salvador and that is why 1t 15 50 close 1o the
working class in Britain. If capitalism hasan
international view of how to resolve the cri-
sis, then our response must equally be inter-
natignalist, recopnising the common
struggle of all workers, wherever that class
war is being conducted,

L - il
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‘“The wheel has
turned full circle’

In the two years since white rule
ended a wave of strikes have hit
both Zimbabwe and
neighbouring Zambia. John
Rogers describes the strikes and
their political consequences.

The image of the ‘white man’s burden’, the
stamp of his ‘civilising mission’, lingers long
in the two southern African territories
which used to be known in the colonial era
as Southern and Northern Rhodesia. Zam-
a, the old Northern Rhodesta, 15 seenasa
third world country. Southern Rhodesia,
now Zimbabwe, i1s seen as an advanced
country,

This is because, the Daify Telegraph and

Daily Mailinsinuates, there were not enough
white settlers in the Northern territory to
que!l the workers’ strike movement which
swept the Rhodesias in 1964,

‘Independence” had to be conceded imme-
diately by a Tory government to the only
political force, Kenneth Kaunda’s United
National Independence party {UNIP),
which could guarantee production on Zam-
bia's copperhelt.

In Southern Rhodesia Ian Smith’s white
twentieth of the population promised ano-
ther thousand years of rule. Harold
Wilson's new Labour goverpment huffed
and puffed but did nothing in 1965 when
Smith made his Unilateral Declaration of
Independence (UDI} In 1980 the new Tory
government conceded to Mugabe's Zimbab-
wean African National Union {ZANU) that
they had managed to whittle minority rule
down by 985 years.

In the interverung period a war footing in
between the two Rhodesias had enabled
both Kaunda and Smith to subdue black
workers. Since Mugabe brought Zimbabwe-
Zambia into sisterhood again, the bottled
up frustrations of war weary workers have
exploded inte a mlitancy which both
Mugabe and Kaunda have found difficulty
in controlling. Two years of strike actions
have made all the sophisticated distinctions
between backward Zambian and advanced
Zimbabwean agriculture and industry
meaningless.

South Africa’s Anglo-American Corpo-
ration and the British based Lonrho had, in
any case, been allowed by Kaunda during
the war to increasingly dominate Zambian
agriculture, just as they now overshadow
economically the Zimbabwean white
setilers.

Black workers’ have struck against the
price of maize, the staple food. The two
multi-natiomals have monoepolistic control
over the maize price. In the process of the
maize strikes racialist myths of efficient
white furmers upholding white civilisation
have been displaced by the reality of ineffici-
ent white farmers being driven out of
bBusiness,

Over 500 white farmers 1in Zambia have

sold up to Anglo and Lonrho in the past two
decades. [n the past vear Mugabe has bgen
powerless to prevent black peasants redress-
ing the 550 division ot white and black
land which UDI had tried to prop up. Black
Zimbabwean sguatters have seized land
abandoned by inefficient white farmers.

In industry, the other great legacy of civ-
ilisation, the cosy relations between trade
union leaders and government, have also
been shattered by strikes.

Zambia's 27 different umons have had
members inside the leading committees of
government since [964. The Zimbabwe
Congress of Trade Unions held /rs inaugral
congress in February 1981, An odd mixture
of 50 old white led unions and new black led
urgons were cobbled topether in one move-
ment by order of the ZANU government’s
Labour Minister, Kaingai. In Zambia
ZCTU represents an extraordinarily high
density of three quarter trade union mem-
bership amongst 400,000 Zambians 1n paid

Mugabe’s reaction to the 1980 strikes had
been one of furious condemnation of wor-
kers for taking things into their own hands,
Wankie coal miners working for Anglo-
American were, along with the cane cutters,
one of the few groups of Zimbabwean wor-
Kers who had repeatedly struck in defiance
of the Smith regime. Yet they were singled
out during 1980 by Mugabe. Troops were
used to drive them back to work, irenically
at a time when striking gold miners in
Anglo’s South African ¢concerns were being
batoned back to work by police. The leader-
ship of the Zimbabwean Mine Workers
Union were hopelessly compromised in the
eves of the Wankie miners by their support
for Mugabe.

Mugabe used Smith’s old Industrial and
conciliation Act as his ‘legal’ justification
for repression of strikes. Kaunda, faced with
120 strikes and go-slows involving a tenth of
the labour force and 10,000 hours between
June 1979 and 1980, had tried without suc-
cess to use his Industrial Relations Act of
1967,

Both laws had been drafted with the help
of Bnitish TUC adwvisors acting through the
International Confederation of Free Trade
Umons {ICFTU}. Beth had an elaborate
arbitration framework, making it illegali for

'Whenlawsfallioquell
strikes Mugabe {left)
andKaunda(right)
havefallen backon
appealatoself

sacrifice.’

employment. In Zimbabwe the 260,600
members of The Congress represent one in
five of workers. But two years ago only
77,000 had found it worthwhile being regs-
tered under Smith’s Industrial Conciliation
Act {ICA) as trade union members.

The consolidation of Zambian unionism
and the mushrooming of new Zimbabwean
workers' organisations during 980/8]
resulted from a complex tangle of wage
demands to compensate for inflation, prin-
cipallvy in maize, leading on to political stri-
kes because of victimisation.

Between March and June 1980 Zimbab-
wean workers greeted the end of Smith’s
rule with strikes over wages, shorter work-
ing weeks, the dismissal of racist or authorit-
arian supervisers and foremen, bonus
schemes, shift allowances, salety precau-
tions at work and an end te compulsory
pensions schemes which they saw as of no ben-
efit. In all 172,000 working davs were sacri-
ficed by Zimbabwean workers compared to
64,000 during 1964, the previous record yeat
for strikes. Within 4 yvear, the 9,000 striking
cane cutters on British owned sugar estates
to take just one group of the 1980 strikers.
had formed the nucleus of the 16,000 strong
new Agricultural and Plantation Workers
Union.

workers to strike for several months white
their grievances are examined. Both were
defied by the 1980/1 strikers. Between mid-
1980 and mid-1981, Kaunda was helpless to
prevent 84 illegal strikes invelving 46,000
workers and 200,000 working days.

When laws have failed to quell strike
actions (Wankie miners were out again in
November 1980 despite the repression of
their June 1980 action) Mugabe and
Kaunda have fallen back on appeals to self-
sacrifice. Both ‘nations’ are langd-locked and
dependent on South African railways and
ports for the majority of their imports, Stri-
kes by nurses and teachers in Zimbabwe
during October 1981 and strikes led by cop-
per miners in Zambia during January and
June 1981 illustrate that workers are refus-
ing to take the brunt of of the ecenomic
stranglchold that South Africa wields, |

For three days running in October 1981
teachers and nurses lobbied their respective
ministries to protest about this and demand
immediate settiement of outstanding pay
demands. On the third day the demonstra-
rions were so large that the government lost
its nerve. The strike had spread to include {2
cities and towns. In Salisbury baton wielding
police arrested 500 nurses trom Harare Hos-
pital and 250 primary and secondary tea-
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chers, while in Fort Victoria 72 nurses were
arrested and 195 teachers in Gatoma.

The ZCTU attiliated Zimbabwe Tea-
chers’ Association has fullv endorsed the
actions of the Mugabe government against
1ts members including the subsequent sack-
ing of 70 strikers, ZOTH was advised by Jim
Mortimer, formerly a full time official of
AUEW Tass, afterwards Chairman of the
arbitration service, ACAS, and sent by the
TUC inJuly 1981 to Zimbabwe. Mortimer 15
part of an mernational trade union ‘aid’
cxercise, Black teachers must be cynical
abourt the lavish $17.000 funding of ZCTUs
new office by the International Confedera-
tton of Tree Trade Unions (ICFTU).

Through thetr experiences of strike activ-
ity which brings them into immediate con-
flict with their ‘radical’ nationalist
government, Zimbabwean unionists are
establishing their selt identity. They are dis-
tancing themselves Mmom the idea of disci-
phined lovalty to the nationalists leading
their unions that the ICFTU was brought in
to help promote.

En January 1981 the frustration of Zam-
bian workers at food shortages boiled over.
Neuarly all the 56,000 Zambian Mine Wor-
kers Unmion members in copper and cobalit
mines struck and were swiftly followed by
clerks 1in Banking and mmsurance. Union lea-
ders pleaded 1n vain for a return to work so
the poltce were sent in, ending in a riot at the
Mufulira mine township with 50 miners
ijurcd and one 14 year old boy dead. The
regime hastily ensured the improvement of
tood supplies.

After a lull mm protest action for six
months supplies had again broken down
and 10;000 copper miners again struck,
some at the same mines asin January, some
at others. Thrs time they were joined by
tailway workers fed up with forever being
blamed by Kaunda as the culprits in supply
breakdowns. This time wives and children
Joined muners in setting up barricades as
police again opened fire. There was a partizl
return 1o work tor a week when Kaunda
promised to talk to union leaders about pay
increases to compensate for a 509 increase
in the price ot the maize staple since Janu-
ary, When nothing was forthcoming the
third major strike again brought the copper-
belt to a halt. Pay increases were agreed.

One of the most vivid scenes at the height
of the third stitke was the beseiging of the
Mineworkers headguarters by miners infu-
riated at the wheeler-dealing of their leaders
hehind ciosed doors with Kaunda.

Militants carned placards bearing the
legend “Solidarity’. They made comparisons
between the tood shortages and rigid
bureaucriacy in Poland and Zambia. They
pointed to the copper plaque in the lobby of
their unions plush five-storey building, Tt
claims that the headguarters is dedicated to
the memory of 23 black miners killed by
colontal policemen in 1936 for striking. One
milirant commented:

*The wheel has turned full circie. We are
back where we started as an organisation
opposing those in power, About the only
thing we haven’t got in common with
Palish miners 1s the Russians breathing
down our necks.’

Iran: the chaos
behind the repression

Hassan Tabrizi i1s an Iranian
socialist who recently left
Tehran. During a brief stay in
a European capital, he spoke
to Socialist Review.

What is the real extent of Khomeini's support
in lran?

i believe that no more than 15 per cent ol the
population, perhaps even less, are genuine
supporters of the regime. That’s about the
samg proportion as supported the Shah. The
Shal’s class — the wealthy, the top army

people, those who ran the apparatus ot

state, all those depending for their privitege
upon him — constituted some 10 per cent to
15 per cent of the population. Similarly,
those dependent upon today’s regime for
theiwr income and for their privileges, plus o
core of real behievers in the Imam (Kho-
meini) make up a quite small fraction of the
population,

There 15 of course an important ditterence
between the Shah's and Khomeini's suppor-
ters, Khomeint's people are wiliing to die tar
the Imam. and the fict that many of them
are orgamsed together as part of the regi-
me’s attempt to build o new ‘state machine’.
gives them a greater significance thun their
numbers would sugpest.

The Shah’s state collapsed. The army. the
police, the courts and so on were all paralay-
sed. Now they have been partly reconsirue-
ted by Khomeint's regime. This arrempr at a
state apparatus 15 manned by the rubing
group — the lslamic Republican Party —
and its supporters,

The hard core are to be found in thePas-
daran  (the Revolutionary Guards) and
amongst the Hezbolluhi (the 1RP street
mobs). Most of these are lumpen proletar-
ans without any class insticts. They have
been successlully integrated by the regime
on the basis of supporting the Imam and
Tighting against Amecerica’.

Then 1n the lactortes and ottices and
schools there are the “lslamie Socleties” —
the Aujoman Isfant. 'They organise [RP sup-
porters in the workplaces. They discipline
workers and schoolkids, watch out for dis-
sent and organised oppositton, make sure
that people pray, and so on.

Together these people constitute the anly
part of the population that really supports
the gavernment, They sometimes create the
illusion of more widespread support for
Khomeini, but it ¢s alwavs an illusion, The
real bhase of support s very smail.

How can you be sure about that? What about
all the people turning out for the funer:ils and
demonstrations kast year? Even on the televi-
sion here it seemed that millions were invol-
ved, and they yuite clearly supported the
regime.

The real numbers supporting Khomeing
have dunmished rapidly over the past two
yvears  and  especially over the past six
maonths, While those on the demonstrations

were once genuinely counted i nullions,
things are very dilterent today,

Thase of us hiving in Tehran who are inte-
rested im such matters have become experts
at ‘the numbers game.” We can, Lassure vou,
make very accurate assessmoents of the size

of demonstrations. and all the othcial clarms

are widely intlated.

After the tuncril procession for Rejo and
Bahonar the press agencies had the numbers
at over one milhon. 1 am certain that the
reatly tigure was no more than 2000000, The
2000000 are the core of Khomewnt's support
mn and around Tehran. They were bussed
and trucked in lrom all over espeaially tor
Lite event.

Hhere dre other examples, On September
22, the government tried to organise what i
called a "massive” demonstration of school-
Kids against the oppositton — really agaunst
the Mujahidin, The kids were really pres-
sired into turning out, but they were able to
muabttise only 10.G00 (o 15,000 — that's
nothing m Iran.

Om both these occasions peaple staved at
home. Many are alraid to go out, but on the
occaston o the tuncral demonstration,
miny more did not show up because they
were  really gwite satisiied  with  the
ASSASSIRALIONS.

Just how s the economy and the administra-
tion heing run at the moment?

There 15 anarchy. The basie problem is that
neither Khomeinn nor apy other of the {ead-
ing figures have any notion of the sort of
CONAMY OT s0Clely thev are trying tocredte.
Remember that they have spent their Lives
thinking about and talking about fundam-
entalist [slam, about the carhest years af
Islamic sociely — in the seventh century.
[Impuose their vague and abstract notons on
the highly-devetoped society of Tran in the
1950 and vou have chaos.

Khomeint knew that he wanied to destroy
the Shah’s dictatorship, boar that s adl he
knew. Fiaced with the problem ol wtaking
politicad control he has had to Ly and use
wiial has remuned fronn the Shaltds svsten,
but rthat of course s iselt partiully des-
lroved, and i< i the process ot further
decay,

I would use this analogy — Khomant has
noved mto the Shaltvs palace, wroeckogit as
he does sao Now he has decsded 1o dive init.
The result s cliaos, There s the appearance
of order, with Khomeint’s administration,
the Majlis {parliament), the courts and so
on, going about their business and the old
apparatus of state, the ministries of this and
thal, the hnancial nstitutions ete, bl i
the Shah's time, trying to limp along rather
pathetically. The overall resubll — a mess.

Uinder these circumstanees many  top
sdmumstrators and avil servants have st
stopped trving, Many of them are in open
revolt — ithe Centeal Bank for eximple,
hardly bother oy fonger. There i stream
af people droppig out salweether, witl
others betng purged as “hiberals™, and the
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result is a rapid wrnover ol people in key
positions. 11 i Just not possible 1o run the
countty under these conditions,

Some. of course. do benefit fraom what's
happenme, Many voung opportenist tech-
necnts and administraters, who are basi-
cally wnrraimed. have eisen rapidly, These
reople move up the varioos loeracchies ot
Lie nanistries, plamning hoards and so on.
an 1he basis of ther uneritical commitiment
te the regime, OF course, the more they pro-
literate in indluential positions, the more
thev pum up the works..

This process is encourdged by the tact that
under Khomeint while power has been cen-
trakised at the very wop, elsewhere 1t his been
hroken tap in Lo of litdle bits. 1o the fight tor
the bitsand pieces of influence the process ol
deseneration ot the cconomy and the adnu-
mistration s further speeded up.

Beheshti. by far the most Fae-thinking of

the religious feaders, seemed to understand
wlhiat wos happening, He taed to prevent the
parafvsis spreading, When he wus assissi-
mated there was no one lett who understood
the need Tora coherent approach w govern-
ment. The present leadership are o pretty
pathetic bunch whe are mostly held incon-
tempt by those admibuscirators who have
rentuumed m oftice.

[el me give a conerete exampie ot what |
mein by “chiaos™. Some of the mullahs have
tricd e cut down on the waves of oxecu-
tions, realising that the brotality of it all was
Jdome the government seriots damage. They
couldn™t stop i Short of - Khomein
announcing that all kilbing must stop —
which he is not prepared to do — the fact
(hat there s no svstematic cham of con-
mand, 1o coherent stale sOrUCLLre, mCeans
that the revolutionary guirds simply 2o on
hilling. Muany people would be prepared o
olfer at Teast gualilied support ta the regime.,
but there are not even gestures made in ther
direcrion. The purges and killings go onand
1.

What about the state of the economy and the
way it affects ordinary people?

Dwould patinfTation at 60 percent to 70 per
cent tor basic poods, The black market hias
shot up recently and now the average ratio
ol black market to otticial prices s about
3:1. Queuing is getting very bad. In Tehran
we Nave been getting eges only onee o tort-

night — then families are permitted only to
buv |5 eggs. OQil production s no muore than
4001000 barrels per day, leaving Tran with a
trade deticit of nearly 51 bithan per month,

The state ol the countrys Bmancial resaer-
ves means that no letters of credit are being
ssued Tor Tood imports, In November the
usual supplies of droven chicken trom
Framce and meat supplios trom New Zed-
land did nat arrive — the 2overmiient was
refusing to endorse payment,

I do believe there will be demanstrations
at somce staee during the winter over tood
supplics and prices. Peaple are Trustritad
and very angry.

Under these circumstances how lonz can the
regime survive?

1 think there are two wiass of looking at
things. First, the question of whether they
can survive the next six months, under this
IItense cconamic pressure, and with prow-
ing anxicly amongst most peaple. B
second, i they survive the next period, there
v o good chance they will hang on for a
couple of vears, with the ceonomice deeny
hecorming progressively worse,

[{ people feel as frustrated as vou suggesi, ant
s¢ few genuinely support Khomeini, why have
the opposition not made more rapid gains?

Massoud Rajavi feader of the Mujaindim,
claims that 18 per cent ol the population
support his organisation. [ belivve that esti-
mate ts about correct. Millions mare passiv-
chv support the idea of opposion to the
regime. bul are too scared or uncontident Lo
participate it active opposition.

Here, of course., the left fee their biggesi
difficulty. The Mujahidin -— they tor the
present dominate all organised oppostiog
to the regime — delighred peopie when they
came out fighting in the streels. and 0 1he
surmtmer when they {we assume 1t was the
Mujahidiny pulled off” the assassinations,
The effect of the Mwatndin conlrontition
with the Revolutionary Guards im the streets
wis absolutely electric when 1t first hap-
pened, and it has had wovery sertowseifect on
the guard’™s morale, Most ot them, forexim-
ple. will no longer wear wnlornn near then
lhoimes, they are under great prossure and
there have been many  defections. The
puards are down to perhaps 4.000-5 000 11

—r
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factories.

Despite huge rallies after the tall of the Shah, like this Fedayin one, theleftdid not build in the

Telirun, though there are 10,0064 1 the mil-
i, and thousands more at the lront.

The Mujahidin have directed atmost all
thewr fire — Titerally — against these people.
Thes Iive Jost 300-600 in street clashes, and
o course pewrly 3000 i exccutions. They
clatim 1o Tanve a guerilla cadree ot TH000 (o
12000 and wuother 60000 i their milita.
S [ helese them, But over the past two
menttlys they hase targely withdrawn Trom
apen controntauons, and cut down on the
hambings, It pact this is due to the faer that
the cost to them i apen Gighting has been
very oreat. but it must also retlect the tact
that they soe little in the way of results if

judged by the involvement ot larger aun-

bers ol peaple in active opposition,

in the autumn the Mujahidin declared
“the month of blood” agiinst Khomein
wlhen they said e would fall, He didn’t
They called Tor extensive strikes, Phey
dida’t get threm. The Mujahidin have not
heen able 1o mobilise bevond their own
numbers, dand the fuct s that though there s
widespread svipathy, there 15 no organised
working class support they are able to draw
L.

There is no point in merely negatively
criticising the Mujahidin who, alone among
the opposition foresaw that the current
repression might occur, and to some extent
prepared for it But like the true *left"1n Iran
— those calling themselves Marxists like the
Fedaveen (Minoritv), Peykar and the grou-
plets, the Mujahidin missed the opportunity
of building in the working class when there
was a real explosion of workers' activity in
the period after the fall of the Shah. At that
tme lactories were occupied, there were
active workers' committees, and so on. At
the same uime there was a real political
VACUUTTL

But there was no tradition in Tran which
coutd have directed the left into that move-
ment. The idea of building a Leninist-type
party was simply absent — except in the
rhetoric. Now we pay the price.

It 1s believed by some in Tran that the
Mujahidin are now prepared to kill Kho-
meini. The argument goes that in the past
such an assassination would simply have
consolidated support for the regime. Now, 1t
is suid. that Khomeim has been properly
‘exposed’, thar the lslamic Republic has
heen shown up 4s 4 chaotie mess that cannot
even leed the people, and is etficient only at
killing helpless prisoncrs and ‘suspects’, it
the Tmam goes, then what remains will col-
lupse. This may be correct, but there 1s no
alternative ledership. This 1s the problem
with taking a militaristic approach,

But at least the Mujahidin are principled
and consistent. The Tudeh {Communist
Purtv}and the Fedaycen (Majoritypare both
integrated into the regime's ‘apparatus’.
They specialise in shopping supporters of
the leftist organisations in exchange for
positions in the media, administration etg,
s¢v that they can coantinue the struggle
auainst ‘the main enemy’ — America.

It is tough enough persisting with the idea
that we do have to build a workers” party in
Iran. These people, with their attempts 10
give o ‘left face’ to a regime which 1s quite
murderous and violently anti-soaahst help
t¢ make the conditions in Iran that much
maore difficulr,
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Alan Sillitoe:

Passion
without
prescription

Alan Sillitee’s first published novel {after
five retusals) in 1958, ‘Sarurday Niek: and
Sunday Morning' received a fanfare of pub-
licity. Along with people like Braine, Stan
Barstow and Sheila Delaney, writing against
a backcloth of the ‘re-discovered’ industrial
north, Sillitoe remodelled the contours of
British literary culture. Terence Rattigan and
smoking-jackets gave way to the voices of a
working class caught in the drudgery of eve-
ryday capitalist production, yet experienc-
ing the unprecedented affluence resulting
from the post-war boom.

At the centre of Saqrurday Night and Sun-
day Morning rages Arthur Seaton. He buries
the daily stench of red-metal and cooling
fluid beneath a life of insatiable boozing,
hsticuffs and a parnality for other men’s
wives. The Friday pay packet makes the
shop-floor agony werthwhile. Not, though,
without some rustlings of an anarchistic
reaction. As Seaton argues:

‘If they said, *Look, Arthur, here’s a hun-
dredweight of dynamite and a brand-new
plunger, now blow up the factory,” then
I'd do it, because that’'d be something
worth doing,’

A meaningful political consciousness 1s
never really attained by Arthur, too consis-
tently seduced by the easily regulated piece-
work and the stylish wardrobe of tailored
draped jackets. Seaton votes Communist
but dislikes the idea of sharing. The confu-
sion in his politics reflects the chaos of his
life and is expressed in the very shapeless-
ness of the novel itself.

In Siilitoe’s celebrated short story, The
Loneliness of the Long Distance Runner’, 17-
year old Colin Smith relates from prison his
life of crime, his hatred of authority, his
father’s death from cancer and his mother™s
spending spree with the £500 insurance
money.

As he ghdes across country on his daily
permissible run of freedom, he sketches out
a plan for maintaining his integrily against a
crafty governor keen to convey the idea that
his Borstal {s progressive so long as the
inmates co-operate. For Sports Day the
governor pins his hapes on Smith to win
glory for their institution. Although streets
ahead of his rivals Smith throws therace ina
magnificent act of defiance, denying the
governor both his ambition and his policy of
taming soclety’s rebels by engulfing them
inte the whoele toadying system.

Generally, Sillitoe’s characters in the
carly works stund as rebels in spirit, but not
in deed. They sense the need for sharp social
change, but lack the political commitment.
A number of the Nottingham stories present
revolutionary rhetoric {as with Liza Atkin's
gut feelings, in The Rapman’s Daughter’ col-

lection, that the local lactory strike hadn't
gone tarenough). The later novels, however,
develop a more purposeful cutting edge,
reflecied 1n the greater maturity of the writ-
tenstyle. A new richness of language enables
Sillitoe to create immenscly powerlful por-
travals of characters who, while intensely
conscious ol their class, strive towards a
goal to transtorm the total social fabric and
by definition, themselves.

In The Dearh of William Posrers. Frank
Dawley’s soulless existence, coupled with
the creeping knowledge of unfulfilled posst-
bihities, leads him 1o wander in search of the

truth within him,
The theme of serious revolt is developed

in the second novel of a trilogy, 4 Tree on
Fire. Here the reader encounters writing
memorable for its power and precision. It
taps the full range of the emotions, temper-
ing the revolutionary socialist’s resolve to
break the system.

Frank Dawley’s trek across the Algerian
desert s more than one man's hell in the
search for purpose and liberation. It 1s about
the FLN and their dogged fight in the Alge-
rian war of Independence against the
French: and in the telling it is the story of
oppressed peoples tn collective struggle eve-
rywhere, Small bands of revolutionaries
smuggle arms to an underground movement
i combat with an imperialist army which
controls the skies with helicoplers and
chemicals. Arthur Seaton’s Nottingham
would seem light years away., Yet Sillitoe

docs not fet the reader forget the inner con--

flicts a revolutionary carries around the
heart. Dawiey lives the tension of unencum-
bered revolutionary action and the recur-
ring image of the women and children Jeft
behind.

Iree of Fire also harnesses Dawley’s life to
that of Handley, his artist friend—a picture
of rextless energy on canvas exploding
beyvond the conventions of a bourgeois soci-
ety that shamefacedly exploits his talents for
profit. The book, however, 15 flawed like a
number of Silitoe’s works, by a fitfulness
and unevenncss, Row Materiaf suffers from
this. But then, just when the reader begins to
despurr at the endless philisophising about
truth and the writer, the mix of documen-

WRITERS REVIEWED

tary and ficticn springs to life. The pages
pulsate with the flesh and blood of identifi-
able people amidst the storm of their lives.
Grandfather Burton, proud, Victorian.
cruel and chavvimstic, squeezes oul the lives
of his wile and daughters through crude
fear, The cumutative force of grinding
poverty blacks out human kindness. [t knots
iself into Burton's spare, sinewy frame.

Raw Matrerial also reaches great heights in
Siilitoe’s recounting of the Somme horrorin
World Wur I. The subject of war and its
lunacies crops up frequently in his writings.
Talking of the one million voung lives
squandered to pre-empt the ‘danger' of
revolution, he notes *TIf Waterloo was won
on the plaving fields of Eton. the British
class war was fought out on the Western
Eront with real shells and hullets.” And
Edgar Burtan tasies the reality. From a hole
in the ground he could see them:

‘... lying asleep in clumps and rows,
some without legs and arms, all sinews
ashen and shattered. Another man is
wounded by a shrapne! bullet entering
his stomach. He tries 1o spit out his
shoulder-blades but they won't come
loose, so he falls.”

At last year’s Cheltenham Literature Fes-
tival a number of people walked out during
Sillitoe’s reading of extracts from this work,
Clearly, 1t was too raw for them.

The probiem, however, that socialists
would find in his work is that his politics fail
to follow the logic of his creative inspiration.
Although Sillitoe™s essays, for example
Mounrains and Caverns are always worth
reading for the insights they yield on social
injustice and politics, in the end a picture of
pessimism pervades their pages. The intervi-
ews that he has given to journals and news-
papers reinforce this judgement.

There hes a continbing ambiguity in his
steadtasi belief in the predominance of indi-
vidual personality over collective endea-
vour, The writer, he claims, is revolutionary,
standing as an independent soctal eritic. But
human beings, he argues can only hope for
reforms rather than revolution, inevitably
dragged down by cthe conservatism of
"human nature’.  In a Times Lirergry Sup-
plement’ article he specifically attacks marx-
ism because “both Marxists and advertisers
have this much in commaon: to them the
ordinary people are ‘the masses’ and not
individuals.” Which simply repeats the many
misreadings of Marxism, and demonstrates
4 bhindness to Marx's’, 1844 Economic and
Philosophical Manuscripts', which consis-
tently show how the individual personality
can flower but not within captialism.

sillitoe 1 the cnd refuses to see the
inequality and the savage conflicts as pro- .
ducts of & particular type of systemn. He
cither meekly explains them away with the
catch-all phrase of *the tragic condition of
existence’ or ploughs his way through a
serigs of contradictions. For instance, his
flierce attack on natonalism in Mowatains
and Caverns 15 countered elsewhere by a
staunch pro-Zionism. One more case of the
libertarian writer strong on passion and soft
an prescription?

Harry Cowan
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The one that won

THE JOBS

John Sturrock (Network)

FIGHTBACK
FHTEAGK

Last year was a year in which
the threat of unemployment
dominated workers lives and
frightened all but the most
resolute away from struggle over
other issues. It was a year of
defeats punctuated with
catastrophes. Yet there were
some struggles against
redundancy and closure. By the
end of the year a scattering of
occupations were taking place,
even if few enjoyed success.

In the following pages we
look at some of the most
significant of the struggles. Dave
Sherry writes on the successful
occupation at Lee Jeans 1n
Greenock. Lindsay Greig looks
at the long-drawn out struggle at
Lawrence Scott in Manchester.
Gareth Jenkins and Marte Wohrle
provide a balance sheet of the
Staffa dispute in East London,
and Sue Cockerill examines the
defeat at Rover Solihull. Finally,
Ralph Darlington discusses
attempts made to organise the
unemployed.

Over the last tive vears organised workers
on Clydeside have taken a prolonged ham-
mering. To any socialist, withevenan eye on
the workplace, the period has been one long
catalogue of treachery, defeat and abject
surrender.

Sadly, 1981 turned out to be no different.
[t was a year that started badly with the
crushing defeat at Linwood and the loss of
6,000 jobs without a fight.

Even when strong groups of workers did
fight back over the last 12 months — hke the
laggers who occupied at Bestobell, or the
minters who struck against the closure of
Bedlay pit, or more recently the skilled pro-
duction wotkers who fought at Rolls Royce
— the outcome was either total defeat or
shoddy compromise.

Yet there was one surprising and signifi-
cant exception Lo the general trend — an
exception that shone like a bright beacon in
a very dark night.

That was Lee Jeans, the now famous
seven month sit-in at a Greenock jeans tac-
tory, which ended in a moral victory for the
workforce and gave a boost 1o all those who
supported the occupation.

Many Sociafist Review readers will have
been invelved in raising support for the
struggle. But the experience of those seven
months is worth examining in some depth —
especially since the outcome is considered to
be one of the very few victories that we won
last year.

Lee Jeans {(inverwear as it is known
today) is a small factory in Greenock, a big
shipbuilding town 20 miles down the Clyde
from Glasgow. Before the sit-in, the plant
was owned by a US multinational clathing
firm, Vanity Fair, who owned 40 factones
nationwide.

VF's history is a typically sordid one.
They opened the Greenock factory in the
mid-19M)s and pocketed huge gvernment
grants for doing so. By the end of 1980, they
had moved the cutting room from Greenock
to Ercland, where the government hand-outs
were even higher. and where the workforce
were reckoned 1o be more docile. The writ-
ing was on the wall for Grecnock, and in
February 1981 the company decided 1o close
the plant, transfer production to Ireland,
and throw 240 workers onto the dole.

The company never really expected
trouble. (Greenock was a union closed shop,
but the organisation concerncd -—— the
NUTGW — was rated a pushover. More
importantly, the workforce, nearly all
women and the majority of them teenagers,
had no experience of struggie, no tradition
0T organisation,

Yet VI experienced what they thought
would be only a temporary setback., When
they announced the closure in February the
women. unpredictably, occupied the fac-
tory. At first management kept their nerve,
judging the spontangous occupation to be a
forlorn gesture, doomed to farlure.

But from the start the women and men
fought and orgamsed as if their lives depen-
ded on 1.

In Greenock unemployment was creeping

up to 20 per cent and the women, particu-
{arly the vounger oncs, knew they could
have no future outside the factory.

Precisely because they knew they were
weak and lsolated, the women were pre-
pared to accept help from any quarter, Out-
side assistance was offered and received
from the start. Primarily through local ship-
yard stewards, a sympathetic TGWU full-
timer, and the Right to Work Campaign, the
news of the Lee Jeans occupation was
spread in the titst few days.

Thousands of ‘unofficial’ collection
sheets were distributed . Local shop ste-
wards set up a trade union support commit-
tee; and the Right to Work Campaign
organised delegations from the occupation
and took them around all factores and
workplaces in the Clydeside area. 1t was
also able to bring senior stewards from the
recently successful Gardners occupation
into the sit-in. and they explained the steps
needed for victory.

Throughout the first six weeks, the wom-
en's union, the NUTGW, refused to make
the strike official or to pay strike money.
The union’s leaders were scared that the
sit-in would bring the union into conthict
with the law. But support continued to flood
in trom rank and file trade unicnists. All the
major shipyards and engineermg plants
began to organise weekly collections tor the
sit-in. The leaders of the NUTGW were for-
ced, reluctantly, to support the dispute.

Suddenly, Lee Jeans was becoming the
symbol for a dispirited movement, and
morale in the occupation rocketed as the
response from the outside grew. Despite the
sacrifices and the disruption to personal hife
the women were growing more determined.

Belatedly, the bigwigs of the movement
started to rally round. The Scottish TUC,
who had been slow off the mark, responded
to 1the groundswell of rank and file support.

The Lee Jeans struggle became so popular
that the STUC put vut the red carpet at their
annual conference in Rothesay (strikers are
rarely prominent at STUC gatherings, but
this strike had won a certain amount of
respectability — even the popular press was
championing the women at Lee Jeans). For
many people it was a bit of a novelty, but
every little bit of support helped.

When the management attempted to evict
the women and use the law, local shipyard
workers turned out in force — and there was
no eviction,

But along with the official blessing, came
the strings of the dedgy advice. Midway
through the sit-in it was becoming clear that
more than moral and financial support
would be nceded.

The collections, the ovations, even the
visit of Michael Foot to the sit-in — all these
were useful, But it was the RTWC and the
Socialist Worker who argued that the key 10
actually winning the dispute and saving
jobs, lay in blacking VI'. That would mean
stopping the movements of goods from the
trish Tactorics and cutting off their source of
revenue — particularly in the lucrative
Scandinavian market.

The RTWUC organsed nationwide pickets
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of VF shops and retail outlets, to draw
attention to the fight, but argued that win-
ning the active support of rank and fie dock-
ers was the crucial next step.

Conflicting advice came from the
NUTGW and from the STUC, They were
reluctant to campaign for blacking, and
instead set up meetings with all and sundry
to discuss the halt-baked idea of a workers’
co-operative at Lee Jeans. For a while the
dispute was side-tracked by the very people
who should have been organising a blacking
campaign.

Eventually the women approached dock-
ers’ shop stewards and blacking was set in
motion. But at this stage the NUTGW
ended official backing for the strike, and
strike pay was stopped. Undeterred, the
women fought on.

In the late summer the deadlock was
broken. A consortium including the Dickie
Dirts Jeans Empire and a former manager
from VI offered to buy the plant-from VF
and restart production — employing all
those still involved in the sit-in.

The support that the women had built up
and the biacking on VF's goods were having
an effect on the company. Under this pres-
sure they agreed to sell to the consortium.

Seven months atter the sit-in began, a new
management re-opened the factory,
employing the 140 workers still sitting in.

The outcome at Greenock was not a total
victory. It took a bitter, seven month occu-
pation to save just over half the jobs. Per-
haps, 10 years ago, that might have been
considered a defeat.

But things have changed. We are in a
period of set-backs and mass unemploy-
ment, with as yet no real resistance, and no
working class generalisation. The inaction
and downright opposition of our own trade
union leaders make things that much
harder.

But the Lee Jeans sit-in shows that jobs
can be saved if workers have the will to fight
and understand the need to win solidarity
from other warkers.

The sit-in also tells us that when workers
do resist, they learn to overcome their own
weakness and conquer their own backward-
ness in the process of the struggle itself.

During the sit-in, women who had never
spoken in pulic before, talked to mass meet-
ings, trades councils, shep stewards® com-
mittees and demonstrations about the need
for a fightback. For seven months they
defied the law of the land.

Only last month, a trade union delegation
from the re-opened ‘Inverwear’ factory vis-
ited a women's factory occupation in Nor-
way giving support and advice to other
workers 1n struggle, That could never have
happened a year ago.

But the impact of Lee Jeans was felt not
just by those directly involved in the sit-in.
At least a few of the many male trade unio-
nists who gave money to the sit-in every
week, were forced to see women in a new
light.

Today, the 140 workers at Inverwear may
be relieved that they still have a job to go to.
But their problems are far from over. Their
only guarantee for the future is to build up
and maintain a strong shop floor union
organmisation to defend their jobs, wages and
conditions, inside the re-opened factory.

Scotts: Hard lessons of
our eight month fight

The eight menths long fight for the right to
work by the Laurence Scott workers in
Openshawe, Manchester 15 & testament to
the determination and solidarity of the
workferce. Despite many setbacks the men
and women involved have held rogether and
fought together. Such solidarity, no matter
whether the dispute 1s ultimately won or

~lost, will remain as an answer 10 those who

say workers will never stand together, will
never stick together.

But to say just that would be a disservice
to the strikers and to the movement. The
Scotts workers have had to fight in a politi-
cal climate as hard and cold as last month’s
weather. Sold out by their union leadership,
evicted from their factory, now under threat
from the Tories’ Employment Act, they
have had to tryto find a way to fight through
all these difficulties. It is not surprising that
a few mistakes have been made from which
others will learn.

Spreading thestrike

The Scotts dispute began in April 1981,
The background was simple—a dawn raid
takeover by Mining Supplies of the Laurence
scott Electromotors group in October 1980.
Three months after initial promises of jobs
for all, the closure of the Manchester factory
was announced.

The workforce, mainly skilled, producing
motors for the mining industry and for the
Admiralty, were stunned. Many entire fami-
lies, fathers and sons, brothers and sisters,
worked and had worked at the factory for
over 40 years. Their shock was turned to
bitterness by the knowledge that they had
been taken for a ride by Arthur Snipe, man-
aging director of Mining Supplies and that
their particular factory had been profitable
for the previous three years.

The works was to have finally closed in by
July 1981. After the exhaustion of all proce-
dures by April 21st the workforce decided,
not unammously, but with a clear majority,
to occupy.

In many ways both the stewards commit-
tee and the workforce were taken by surprise
by their own decision. Occupation was not a
new tactic—Laurence Scott had been the
first to occupy in the Manchester sit-ins of
1972, but then it had been part of a national
campaign, Now they found themselves
alone.

Within the first week of the dispute a
party of stewards visited Gardners for
advice on how they had conducted their
sit-in. However as the Gardner workers
were conscicus, fighting redundancies and
fighting total closure, were very different
proposiions,

Unlike Gardners, inside Scotts there was
little tradition of poltirical organisation.
While trade union solidarity was good—
delegations had been to the Automat dis-
pute on a regular basis, collections were
always taken for disputes—the stewards
were not active outside of the workplace,

either 1n the Broad Left, in the district com-
mittee or elsewhere,

[nitially, the expectations of the stewards
commiitee were very high. The pgeneral
downturn inside the movement had passed
them by—they expected support to be quite
castly obtained, and more dangerously,
although conscious of Boyd and Duffy's
role 1n the Derek Robinson affair, they did
not seriously conceive that on such a princ:-
pled 1ssue¢ the union would dare let them
down.

As a result the first weeks of the dispute
were essentlally passive. Delegations went
out around Manchester and some hegan to
go further afield. But the main dynamic was
taken up by approaches through John

Tocher, AUEW Divisional Organtser, and

the stewards committee to the Yorkshire
miners.

However these moves through official
channels led simply into a bureaucratic bog.
No ciear statement on blacking Mining Sup-
plies products could be obtained from Scar-
gill or from anyone else. Scargill's position
was that before the miners could take action
against Minmmg Supplies, the other Scoits
plants in Norwich and Mining Supplies itself
would have to be involved 1o the dispute. In
other words Scargill’s undertaking came
down to saying that if all the Mining Sap-
piies companies were out and produced
nothing, he would black what they
produced. .

Even worse, the approaches to Scargill
resulted 10 a resolution going to the NUM
nationally. Once this occurred the AUEW
National Executive with Boyd and Duffy
started to move in on the dispute, for of
course underlying the.dispute there lay an
issue of far more concern to the AUEW
leadership than a fight for jobs—the spectre
of the Employment Act. Any blacking of
Mining Supplies fuctories would also
(nvolve secondary action.

The AUEW executive had a time bomb
ticking it their hands—they wanted the dis-
pute out of the way.

Unfortunately, inside the factory these
bureaucratic manocuvres simply diverted
attention from the workers themselves tak-
ing action, The idea of picketing Mining
Supphes in Doncaster had been frequently
raised but the then-convenor, Bob Pen-
ction. had been extremely reluctant to go

John Smith {IFL}
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down that road.

As time dragged on, and little material-
sed, more and more of the stewards could
see they were making little progress. Finally,
an action committee was set up 10 discuss
what could be done. A fortmight's pro-
gramme of action was decided on and
agreed on by the stewards’ committee, lead-
ing up to putting a picket on Mining Sup-
plies in Doncaster.

Delegations were sent out to Norwich,
Doncaster and suppliers of Mining Sup-
plies, British Oxygen, the Doncaster trades
council, the AUEW district commitiee, and
of course, the Mining Supplics stewards
were all infermed of the decision 1o picket
and asked for support. The picket was not
designed to get the workforce out—it was
clear there was no possibility of that—but to
stop supplies coming in or out, especially the
OXYgET.

Very rapidly, things started to move.

August to November were depressing
months for the Scotts workers. On the same
day that the agreement was signed with
Duffy, Arthur Snipe’s lawyers had been in
court for a possession order to evict the

.Scotts workers. The order was only given

after the executive council had had time to
withdraw all support from the dispute. The
order was acted upon only after the Confe-
deration of Shipbuilding and Engineering
Unions had withdrawn their support natio-
nally. It was carried out by fifty thugs carry-
ing pickaxe handles and clubs at 3 am {1t
later emerged that these same thugs had
been used to evict students at Manchester
University and workers from Meccano.)

The period following became a long series
of fine speeches and no action. MP after MP
expressed their support for the Seotts wor-
kers, Tony Benn even came down to the
picket line,. leading trade unionists gave
their verbal support, but all the time behind

T

Snipe indicated he was prepared to talk but
on condition that the picket did not go
ahead. The stewards committee was

strongly advised by the union to hold back.

their action to see what came out of the
talks. They ignored this advice and 1n the
first week of July mounted their picket 1n
Doncaster. By the end of the week 1t was
having a sigmficant effect on Snipe.

However, on Firday, July 10th, Duffy
and a number of other leading national offi-
cials met Snipe and an agreement was cob-
bled together. This agreement was not
recognised either by the Scotts workers, or
the AUEW North Manchester district com-
mitiee. Nevertheless it was immediatley
made clear that unless it was accepted the
AUEW EC would move against the strikers.
At this point the picket was withdrawn from
Daoncaster.,

This proved to be a costly error. However,
it was understandable 1n the circumstances.
Rumours were flying around the workforce
that the dispute had been settled. The ste-
wards committee were reluctant to have
their best activists away from the factory
when 2 mass meeting was coming up. They
were also worried Snipe would move 1o evict
them. But nevertheless, mistake 1t was.

From that moment until the picket went
back on Mining Supplies in November, the
stewards committee centred all 11s efforts on
trying. first to keep official support, and
then to regain 1t

the scenes, any requests for active support
were met with a deafening silence. Many of
the Scotts workers just could not believe
what was happening to them, nor under-
stand why when they were hghting such a
principled battle for jobs, support should be
so lacking.

The weaknesses of the movement, not just
at the national Jevel, but at the rank and file
level were plain to see. Unlike at Roberts
Arundel or Automat where hundreds, if not
thousands, of Manchester engineers had
turned out in support, when Scotts had been
evicted no stoppages took place. No large
demonstrations happened—just a small
number of pelitically committed trade unio-
nists turned out in solidarity. But unfortu-
nately that was and is the reality.

[n working out their response 10 these
problems the Scotts workers moved
unsteadily and sometimes in contradictory
ways. [ndeed the process of learning delayed
the relaunching of the picket in Doncaster.

However Snipe's escapade with the heli-
copter and the flving scabs dramatically
brought it home to Scotts workers that they
had to escalate the dispute. Going to Don-
caster was obviously the key to the dispute.
1n early November the stewards decided to
relaunch the picket with the help ot the
Right to Work Campaign.

But here the stewards lack of confidence
was to cost them dear.

The first two weeks of picketing, even

though unofficial, proved far more success-
ful than had been anticipated. The Doncas-
ter miners’ panel made a decision to black
ali Mining Supplies products. British
Oxygen were refusing to cross the picket line
and a clear momentum was building up 1
Scotts favour. At this point the Scotts wor-
kers hesitated.

The reason for the hesitation was the t1ak-
ing out of an inunction by Snipe, naming six
individuals under the Employment Act.
After taking legal advice, the six named ste-
wards signed affadavits stating they would
not go to the picket line in Doncaster. Court
proceedings were delayed for a fortnight.
During this period the stewards committee
was undecided on what attitude to take
finally towards the injunction. Having gai-
ned time to make this decision, they found
that the ground was rapidly disappearing
from under their feet.

The AUEW national committee decided
to support Boyd and Duffy. The national
Confed secretary then approached Gormley.
asking him to use his offices to inform all
miners that the Scotts dispute was
unofficial—with the clear implication that 1t
should not be supported.

The use of the Employment Act sent shi-
vers up the spines of the national TGWU
officials. Further pressure was undoubtedly
put on the TGWU by Duffy. As a result the
BOC drivers, unable to obtain any instruc-
tions from their only officials in the T&G,
decided to cross the picket line. A majority
of other drivers followed suit, and the picket
was rapidly becomiing ineffective.

Meanwhile, the Yorkshire arca commit-
tee did not follow the Doncaster panel’s
decision to black Mining Suppties products,
but merely restated their position that lor-
ries crossing the picket line would be
blacked. h

Hence by mid-December the momentum
was clearly building up against the Scotts
workers. This, coupled with blizzard condi-
tions made the withdrawal of the picket
inevitable. The stewards decided to with-
draw on Tuesday 15th December—and def-
ying the injunction without any picket line
to defend became academic. -

Unfortunately, the Scotts workers battle
with the courts might not be over. It 1s still
possible that Snipe, wanting his pound of
flesh, will pursue those named on the injunc-
tion for any losses incurred as a result of the
Doncaster picket. Plainly, if that occurs, a
campaign will be required in their defence.

Thus after eight months Scotts workers
find themselves back in Manchester, contin-
uing to picket the Openshawe factory. There
is little value in speculating what will be the
eventual outcome—the important thing
now is to learn from the ¢ntire experience.

One thing is fundamental: strikes cannot
be viewed in isolation, Their success or fai-
lure depends as much on what has happened
before the dispute has occurred and the
general state of working class organisation
as on the moves that are made 1n the course
of the actual struggle.

Militancy today is not enough to save
jobs, nor is mere technique. Consistent pol-
itical work in the factories and in the locali-
ties whether in or out of disputes 1s a
necessity to have any chance of winning
when the struggle actually occurs,
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Staffa:
Giving
In with
victory
in sight

The Staffa dispute in East London lasted ten
weeks. After three weeks of occupation the
strikers were evicted by three hundred poli-
cemen invading the factory. Thereafter,
picket lines and delegations to all parts of
the country, seeking financial support and
blacking, kept up the pressure. In the end,
though, just before Christmas, the workers
accepted a new deal from management: the
- jobs will eventually go when Staffa moves to
Plymouth. But the terms offered by the
employers are a distinct improvement on the
original,

The outcome wasn’t a victory. On the
other hand, this first-ever Londen occupa-
tion over jobs, wasn't exactiy a crushing
defeat either. What features ought we 1o
look at and learn from in the current period?

The first point to note is that although
nobody would put the East London indus-
trial estates in the leadership of working
class struggle in Britain, the dispute didn’t
come out of nowhere. In Staffa’s there has
been a good tradition of wage militancy,
with initially the CP and then the SWP play-
ing an important role. But a management
offensive first drove out the CP AUEW con-
venor and then victimised his replacement
with the introduction of a phoney redun-
dancy scheme on a last in first out basis
which in fact succeeded in getting rid of the
convenor and a good proportion of the shop
stewards' committee,

This should have weakened the organisa-
tion and resolve of the Staffa workforce, But
the irony was that the very success of the

management offensive brought into the.

uinion leadership a new generation of youn-
ger militants not held back by tradition, who
were eager to have a go,

That also meant an openness to ideas. The
victimised ex-convenor maintained regular
contact with mihtants from Staffa’s (not
just the shop stewards), so that when the
move to Plymouth came up a pood deal of
discussion and exchange of experience had
gone on, which was useful preparation for a
struggle against management.

The relanonship between the shop ste-
wards and the workforce was alsoan impor-
tant factor. On the manual side roughly half
the workforce is West Indian and Asian,
The tradition of trade union organmsation
and involvement is stronger among the
Asians, and they, in particular, because of
iheir involvement in anti-racist organisation
in the community, could be pulled round
struggle in the factory. The young white
militants, who constituted the leadership,
were able to break down barriers and ensure

involvement.

- and policescabs at StaHa.

The decision to occupy didn’t come out of -

the blue. Extensive disussion took place at
three mass meetings before the occupation,
at one of which, Tom MacAfee, the Gard-
ner's convenor, spoke about their experi-
ence. [he decision to occupy was taken at a
mass meeting and was raised by the AUEW
convencr, Dave Green, who sensed the
mood was right, without the shop stewards’
committee taking up a formal position on
the question, So the Staffa workers were
fully involved nght from the beginning, and
that, together with the well-organised sys-
tem of raising money and sending out dele-
gations, was their strength. As another shop
steward, Chris Newson, says; |

‘The action of occupation was really
taken as a last resort. But now we Know
that 1t was the only etfective directaction
we could have taken. We did toy with the
idea of strikes and selective stoppages.
With an all-cut strike, management are
still in control at the centre of things, they
can still get the lorries in and out, and
kKeep the company ticking over. An occu-
pation hits them where it hurts.

*Once we had occupied the immediate
thing was finding our way around, set-
ting up committees, and organising pub-
Heity. Commaunication is one of the most
important things, publicising what you
are doing and getting support.

*As the occupation progressed we got
maore and more self-sufficient. Which is
just as well as we really had to go it alone.
We had no coverage in the national press
at all. We had meetings with the GLC
who promised to put pressure on the
company, but nothing came of it. Our
local MP Brian McGee was disgraceful.
But wefound out the company had got 10
him first. The same with the AUEW —1t
took us weeks to get official recognition,

‘At the end of the day we had to take
action in our own hands and go it alone.

“We have learnt a lot of lessons:

“1} You must make sure that you have
got the workforce behind you, not just

UNEMPLOYMENT

their vote but their commitment,

*2) 1t 15 essential to get everybody
doing something, keeping them
involved.

‘3) Never run a strike away from the
picket line. You have to take the commit-
tees to the picket line so that vou can be
seenl to be doing things,

*Another thing is involving the wives
or husbkands of the strikers and the local
community,’

However, there were also built-in wea-
knesses that showed through inthe end. The
struggle was led by an alliance between two
minorites, which fermed a majonty able to
silence those willing to accept the original
management offer of a £1000 pay-off per
worker, One minority believed that they
could win the battle to retain jobs; the other,
that better redundancy terms could be
secured. Both believed in militant struggle
and that was the unity that enabled them to
dominate the right, who never wanted a
fight and remained discredited.

There was also a difference between the
two unions involved. Neariv half the total
workforce were staff and organised by
ASTMS. Their organisation and leadership
were weaker than the AUEW's and they
were deminated by the officials. On legal
advice they left the occupation to picket on
the outside — a division that undoubtedly
helped the police In occupation-busting,
Clearly a united struggle 1s necessary, but 1t
should be on the highest level rather than the
lowest common denominator, and the
AUEW were right to insist on maintaining
the occupation. On the whole ASTMS were
fighting for better terms, rather than jobs
first and foremost.

The interesting point by way of experi-
ence of the struggle is that those tnvolved in
the delegations to other factories became
convinced that jobs could be maintained.
During the ten week dispute the original
handful convinced of this grew to a sizeable
minoerity,

But the crunch came with the increased
terms finally offered by management, The
acceptance was not due to a domination by
right-wing, scabby elements. It was rather
that the money militants won out over the
jobs militants, the soft-line over the hard-
line socialists {1n the final vote some 40 out
of 200 remained committed to continuing
struggle). The alliance between the two
mincrities split, People vacillated,

The acceptance should not be seen as a
defeat. The improved terms were the result
of the blacking campaign. There 1s no doubt
that the bosses were scared and anxious to
settle on terms relatively favourable to the
workforce: a guarantee of work for every-
one for s1x menths — with the possibility of
negotiating that to a year; an immediate
seven per cent pay increase for everyone;
phased redundancies during the move to
Plymouth, with enhanced redndancy pay-
ments roughly worth £6000 per worker (a
very considerable improvement over the
original offer).

There 15 also a guarantee of steward orga-
nisation. The AUEW and ASTMS conven-
ors will be the last to be made redundant
unless rtequested otherwise. There are
obvious dangersin that, of course, which are

Mall Martinson



UNEMPLOYMENT

W

fully recognised by the stewards, of becom-
ing incorporated. On the other hand, negoti-
ations and a continuing struggle can also be
ensured. '

The final point, in respect of weakness, 15
the damage caused by Labcur Party ideas.
The liaison committee with MPs, which
involved continually dragging people up
and down to parliament, and the GLC sug-
gestion of putting up money for a co-
operative, both held cut the illusion of a
solution other than through struggle. MPs
didn’t contribute to the raising of financial
support ar the blacking campaign and the
net effect of Labour Party involvement was
a tendency to produce demoralisation, with
wotkers thinking, ‘how can we win if these
people can’t help us.’

Probably Staffa workers were within two
weeks of getting the company to stay in
Leyton, Management were very insistent on
getting the blacking Iifted, which suggests
that it was biting hard. So, althcugh the
workers went back without a victory they
didn’t return smashed. In particular, the
guarantee of work over a period of time and
the maintenance of shop steward organisa-
tion are important checks on management
power. They give the workforce a breathing

space 10 look round for whatever alternative
employment exists and keep confidence
ntact.

The terms of the deal also prove — and
it's an important lesson in the present period
when few outright victories are likely — that
the level of struggle influences the nature of
the cutcome. If you don’t fight you can be
sure of getting very little. If you do there's a
chance of finishing up with something bet-
ter, even if not everything you hoped for.
There is alsc the experience learnt and
stored up for future use. As Chns Newson
SAYS:

‘Hopefully people will lock to the Staffa
strike as a lead for their- own disputes.
Even though we lost we did show that it
can be done if you stick at it. If we had
stayed there until after Christmas we
would have won. At this stage we had
gven managed to get the miners blacking.
‘Tn the finai analysis the tactic of occu-
pation is the best one we have got. It
means you c¢an control from within, at
the heart of the struggle. For the first
time we were in control of the company.
Occupy, keep them out, the longer you
keep them out, the stronger you get.’

How Rover fell

The SD1 plant was a very modern one,
opened in 1976, and with a record of mgh
productivity., At the first announcement of
1400 redundancies or transfers to other
plants in the summer of 1979 the SD1
stewards unanimously decided to oppose
the management’s proposals and 1o fight for
job-sharing and a shorter working week
with no loss of pay. But at the mass meeting
the following week, the stewards were
turned over, although rthey were
unanimously supported in opposing
compulsory redundancies and unilaterally
imposed manning levels.

Following the meeting, the foremen
handed out details of the new manning
levels, Raphib Ahsan, a worker at the plant
since 1976 has described what happened
next in & very useful article:

‘In the next two to three days, the
company distributed redundancy forms.
There was such a rush to fill them in that
they ran out of forms. The number of
people applving was amazing; in one
section 28 out of 35, in another 30 out of
32. According to one estimate about
2000 out of a workforce of under 4000
applied.” {*Solihull: Death of a Car
Factory,” New left Review Sept—Oct
1981)

In his article, Ahsap also spells out what
the attacks on organisation and the speed-
ups meant—automation deskiiled the jobs
almost otally, staggered breaks [rom the
tine means that people had little opportuntty
to discuss what was happening with the rest
of their section; the stress of trying 10 *work
back™ or beat the ling to earn more breaks
led to intense fatigue, nervous breakdowns,

at the last hurdle

tensions in the family.

Small but telling indications of the success
of the management tough line were that
workers no lenger clocked in peaple who
were late, and that whereas usually at
Christmas management found it impossible
to run the tracks on the afternoon of the last
day before the holdiavs, last year they got a

full day's production. Under these
conditions, it was hardly surprising that
many people, including militants and

stewards, wanted to get out, even if only to
the dole gueue. And many applying for
redundancy were well aware that they
wouldn't get another job.

Nevertheless, action was taken—for half
a day in support of Derek Robinson, and in
April 1980 over BL’s decision to impose 1ts
‘92-page document’ on conditions.

In both cases, defeat fellowed. The lack of
shopfloor confidence in the ability to win
was met not by leadership nationally, but by
outright pressure to accept on the part of the
AUEW, and delaying tactics and ¢ollapse in
the face of BL management by the TGWU.

The leadershio again backed down in the

face of threats of closure over the 1980 pay

claim, despite a two-to-one vote for
industrial action. When management
pressed for compulsory redundancies, &
SD1 mass meeting voted to oppose this by
occupying the plant. Then new speed-ups
were announced and there was a stoppage
throughout SD}1,. But the threat of closure
was used by the convenor to get the workers
back in. The increasing speed-ups led 10
more volunteers for redundancy.

This was the background when
management announced the closure of the
plant in May last year.

A fight did begin. The shop stewards met

and voted to ‘resist the ¢losure by any means
necessary’, and the mass meeting supported
that decision. An Action Committee was set
up and a £1 levy imposed on the workforce.
Bulletins were put in and badges produced.
Omn June 4th a demonstration was hield, with
nearly the whole workforce out, together
with a contingent from the adjoining Land
Rover and Range Rover Plant. Workers at
Cowley plant assured SD1 that they would
not accept work tranferred there from
Solikull.

But even then there were signs that the
shopfloor was not really prepared to go all
out to save the plant. Pat Hickey deputy
convenor noted in Secialist Challenge that
the £1 collections were disappointing and
that ‘the stewards tend to go with the mood
of the section rather than lead and change
it.’

Rumours began to circulate that the
committce had rejected 1mproved
redundancy terms, and that the
management were prepared to pay an extra
six or eight weeks pay. A mass meeting was
held on June 17th to itry to dispe!l the
rumours. The workforce agam voted to
resist, this time almost unanimously.

Throughout the respense of the trade
union leaderhship was to say that it would
support actions by the Solihull workforce,
never actually giving a lead. This only
compounded the problem of lack of
confidence in the rank and file, who
effectively felt that they were on their own.

But the major setback occurred on 30
June, when a mass meeting rejected by two-
to-one the proposals to ban work on a new
paint process and to picket the plant to
prevent movement of equipment during the
hodiays. The action committee were divided
after the meeting, some arguing to try to
build on the one third favourable vote,
others that it is all over. On the shopfloor,
some workers were furious that the decision
of the mass meeting wasn’t being accepted
as final and the clesure terms finalised.

The final act came with the meeting of the
management and union officials nationally
on July 6th. The company refused to back
down, and Grenville Hawley, national
secretary of the automotive group of the
TGWU, could only say to SD1, *We'll back
you but you have to provide the troops.’

A mass meetings two days later confirmed
what was expected — two thirds voted
against continuing resistance to the closure.

The Solihuil experience must be
recogniseable to many people who have
Been trying 1o fight job loss over the last
couple of years. Firstly, that the fight for
jobs cannot be separated from the fight over
conditions and organisation, The defeats
suffered over speed-ups, pay, and discipline
paved the way for both the lack of
confidence to fight, and the desire to get out,
even if the alternauve is the dole.

Secondly, that the role of the officials
becomes more important when the rank and
file lack the confidence to go it alone,

In that situation the officiails have
consistently failed 10 respond. They have
shed crododile tears over the job losses and
done deals over the redundancy pay, instead
of giving a lead. They have sidetracked the
fights that have happened or sold them out
altogether as at Laurence Scotts.
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UNEMPLOYMENT

Mass unemployment has posed a major new
challenge to the trade unton movement.
Hundreds of thousands of working people
are being forced out of the unions asa direct
result of redundancies. At the same time &
whole generation of young people face the
real possibility that they might not be able to
enter permanent employment, and therefore
participate in trade union activities.

The dramatic fall in trade union member-
ship accompanied by the equally serious
decline in union funds has been too severe
even for the union bureaucracy to swallow.
In a number of unions the problem has
become acute, In the last year APEX have
lost 25,000 members (16 per cent of the
entire anion), the ISTC have been deci-
mated with the loss of another 30,000 mem-
bers, the AUEW have lost 150,000 and even
the giant TGWU have seen no less than a
quarter of a million members disappear.

Meanwhile the existence of a growing
body of unemployed who have etther not
been organtsed or become separated from
their union has increasingly been of some
concern to the umon leaderships. 1981 sawa
significant shift in approach as the TUC
CGeneral Council found itself compelied to at
least organise some gestures of opposition
to the growing dole queues. The problem of
the organisation of the unemployed became
a constant theme in the course of their deli-
berations. Last year's wave of riots across
Britain's major cities underlined the long-
term consequences of neglecting the task.

There is no doubt that the TUC were
becoming somewhat embarrassed at today’s
persistent Right to Work Marchers and
what they viewed as ‘left extremist
influence’. However naticnal union official-
dom recognised that they could not stand
aloof indefinitely from organising the unem-
ployed. Yet, predictabiy enough their res-
ponse has been woefully inadequate. Let’s
examing their three main 1nitiatives, |

Firstly, a number of unions have begun to
reconsider their attitude towards what form
of trade union services and organisation
should be provided for the unemployed. The
TUC in particular, have encouraged unions
to retain their unemployed membersso as to
avoud them becoming isolated and cut oft
from the rest of the organised movement.

However a recent survey by Labowr
Research revealed just how far the umons
have moved on the issue. While forty-four of
the largest unions permil existing members
of the union who have become unemployed
to retain membership, twenty four have
rules which explicitly preven: the recruitment
of the unemployed generally. This is because
membership 15 himited to those *working in’,
‘engaged in’ or ‘employed in’ the particular
industry.

Twelve other unions have ruies which are
either silent on the topic or specificaliy state
that the unemployed may be recruited only if
they pay full contributions. Three allow
members in training to join and remain
members with imited rights it unemployed,
And five permit the unemployed to join with
full rnights and reduced contributions

Organising the TUC way

{although tor three of the five this is effectiv-
ely linked with training).

The denial of rights for unemployed
members s staggering. In the ISTC unem-
ployed members cannot vote. In the NUM
the unemployed cannot vote in ballots for
national positions. In the NUR only
emploved members may be elected.

More amazingly a reduced level of contri-
buttons paid by the unemployed in many
unions is dependent upon their length of mem-
bership (usually fiufty-two weeks). If this
membership has not been completed the
unemployed has to pay fu#! contributions,

Thatspecial TUC touchontheJobs
Express.

Under such circumstances the Right to
Work model resoiution demanding a Natio-
nal Unemployed Workers Union {allowing
full trade union rights and dual membership
with a union controlled by the unemployed
themselves) i1s something we should conti-
nue to campaign for as vigorously as pos-
sible. Although snubbed by the union
bureaucracy, support fora NUWU from an
important minority of delegates at last
year's FBU, TSSA, CPSA and NUPE union
conferences 1s an indication of the concern
felt by many rank and file trade unionists,

A second and further belated TUC imitia-
tive has been their active encouragement of
the growing numbers of unemployed centres
that have been set up—providing a meeting
place and advice service for the unem-
ployed. National union executives have
enthusiastically backed the centres. Yet they
have proved to have been a soft option —
receiving little commitment of eftort,
resources or funds. Worse, they have been
allowed to turn 1nto recreation centres that
have merely institutionalised unemploy-
ment inside four walls — and have no useful
function at all in fighting the Tory jobs’
blitz. Significantly, the number of unem-
ployed taking advantage of the centres is
miniscule.

It has been left 1o Right to Work suppor-
ters to campaign for the unemployed centres
to be turned into vital organising tases of
the jobless to go out to local disputes, help-
ing on picket lines — and above all inking
the battle for the right to work with those
fighting for Jobs faside the trade unions.

Yet perhaps the most spectacularand cer-
tainly most promising developmeant over the

last twelve months has been the attempts by
sections of the union leaderships to organise
national unemployed protest marches, like
the People’'s March for Jobs and the Jobs
Express Train.

There 1s no doubt that the Pcople™s March
was a tremendous success, The 300 mar-
chers were enthusiastically greeted by token
workplace stoppages and large demonstra-
ticns in a number of towns and the 150,000
strong rally in London proved to be the
bigpest protest against unemployment seen
since the thirtes,

Over the last few vears the Right to Work
Campaign has vividly displayed that unem-
ployed marches are 1ndispensable for
involving the unemployed in activity and
dramatising the tragedy of being out of
work., Yet the RTWC simultaneously
argued that marches glone cannot stop the
jobs rot, Only the employed have the power
1o strike and force the employers and Tornes
to concede the right to work, It was an unof-
ficial rank and file miners’ strike in Febru-
ary last vear that forced the Tornes todo a
mini-Uf-Turn over proposed pit closures.

The unemployed, of course, cannot threa-
ten strikes. But by organising and demon-
strating the unempioyed can help campaign
for such action from trade unmiomsts. Right
to Work marches have provided an impor-
rant mechanism for relating the energy of
the unemployed to the tsofated milinants in
the workplaces.

Unfortunately the movement the People’s

- March generated did not consciously con-
"~ nect with the struggle in the workplaces

against loss of jobs. In fact for many union
leaders supporting marches 1s an afternative
to fighting redundancies.

Trade union history books should be
engraved for life with the case of Brian
Mathers, TGWU Midiands Regonal Secre-
tary who had the nerve to welcome the Peo-
ple’s March into Birmingham having just
sabotaged the Ansells workers' jobs battle.
Mathers encapsulates the entire problem
with the whole TUC approach to the
unemployed.

Global unemployment figures are made
up of hundreds of little defeats hike this in
which workers accept the sack often because
their own version of Brian Mathers stoed in
the way of militant sclidarsty that could
have saved jobs, 1981 was littered with such
defeats, lhike those at Holman Machell,
Radio Basildon, Bestobells, Plansee,
Chloronde, Ulencroft, Staffa.

At the moment workers are afraid of
striking, taking action to stem the jobs’ mas-
sacre. Not just because there are three mil-
lion people without jobs, but also because
they fear lack of support. They feel isolated.
And its that isolaticn the Tornes want to
increase. That makes 1t vital to attempt to
generate the maximum support for those
workers who do decide to fight back. Battles
iike those at Laurence Scott, Lee Jeans may
seem like small fry compared to the tens of
thousands who greeted the People's March
— but they are the stuff out of which a genuine

fight for jobs is made.

Tragically the TUC’s Jobs Fxpress tigh-
lighted in even more grotesque relief the
failure to relate unemployed youth to wor-
kers in strugle. The result was predictable.
Despite official backing from the unions

=

Socialist Review 29



and the financial resources of the TUC at
their disposal, an embarrassing raily of
about 5,000 greeted its arrival in London.
To add insult to injury two days later 15,000
public sector workers came out on strike
and marched through London protesting at
the threat to jobs posed by Heseltine's
spending cuts.

Ironically, the TUC has always accused
the Right to Work Campaign of splitting the
young unemployed from the trade union
movement. In fact Right to Work Marches
have done quite the opposite — taking mar-
chers to visit factories, stand on picket lines,
collect money for workers fighting for their
jobs. Yet how much greater could be the
impact of a fighting movement of the unem-
ployed, backed by the TUC, that sought
solidarity with workers, particularly those
in dispute.

[t would contribute to shifting the mood
of resignation and acceptance of unemploy-
ment so prevalent within the movement at
the moment. It would vividly display that
there was a real alternative to Thatcherism,
that the enthusigsm of the unemployed with
the muscle of the employed could be moul-
ded into a militant industrial struggle
against the Tores.

Yet, quite obviously that is precisely what
the TUC does nat want. Their reaction to
Norman Tebbit's proposals for a Youth
Training Scheme 1o replace YOPs and wipe
some 160,000 youngsters off the unem-
ployed register reveaied the crux of the
problem.

Len Murray complained the Tornes had
‘spoiled some good ideas with mean-minded
prejudice’. They are otficially opposed to
the compulsion inherent in the threat to cut
oft benefits for those refusing training places
and the pathetic offer of a £15 a week allo-
wance. Yet Tebbit's proposals were drawn
up substantially from recommendations on
vouth unemployment made by the Manpo-
wer Services Commission unanimousiy sup-
parted by both the CBI and the TUC.

At the heart of the problem is a profound
political weakness in the entire TUC
approach to relating to the unemployed. We
are in favour of the unity of the unemployed
and the emploved precisely becaunseit’s cnly
those in work who have the industrial mus-
cle to stop redundancies. Furthermore that
workers' power is also the mechanism for
constructing a mass movement that cannot
only kick cut the Tories, but can uliimately
transtform society itself.

The participation of the trade union
bureaucracy in supporting 10bs’ protests
however inadequate 15 to be welcomed. It
can only help strengthen the forces of resis-
tance to the Tories on the ground. We
should utilise further TUC initiatives to join
in united activity with all those in the locali-
ties concerncd 1o reverse the jobs' offensive.
However we should retain an independent
Right to Work presence that differentiates
our distinctive political approach. Both are,
inextricably hinked.

We need to argue forcefully the whole
gambit of our tdeas on how to really orga-
nise the uncmployed, how to fight closures,
our attitude towards the Alternative Eco-
nomic Straregy — at the same time as seek-
ing e involve as large numbers as possible in
activity against the Tones.

THE MOVEMENT

Life in the colleges but
death at the conference

For more than twelve months
the student movement has been
at a very low ebb. In many
colleges it has been difficult
even to get quorate unlon
meetings.

But suddenly — and rather
surprisingly since the issue 1S
hardly a new one — the cuts in
higher education spending have
emerged as something students
are preparced to fight over once
more. John Rees and Jane Ure
Smith look at what has been
happening.

So far the fightback is clearly not of the same
order as (he occupations over teacher-
training cutbacks in 1976 or those of 1977,
and to a lesser extent again in 1979, when
scores of colleges were occupied In protest
against increased overseas student fees. It
nonetheless looks like a beginmng.

Midwav through the term both the Poly-
technic of Central London and University
College Cardiff went into occupation
against the cuts. Both worked hard 1o
spread the fightback, sending delegations to
speak at other student union meetings, and
in the casc of Cardiff, winning support from
local workers who joined them on the picket
line. But the net result so {ir has been a
number of one and two-day token occupa-
tions in the run up to NUS conference and
promises of action next term.

On the one hand there's @ great deal of
enthusiasm for dircct action — at N5 con-
ference 90 colleges signed an emergency
motion supporting students taking action
and urging lor more. On the other hand
there 15 a lack of expernience since nothing
has really happened amongst students [or
the best part of two years, and more impor-
tantly, a lack ol confidence on the part of the
most active students that they can win sup-
port for an eccupation in their colleges. At
PCIL., various militants from other colleges
hung around the occupation — some for the
full three and a halt weeks — because they
saw na hope of building a fight back ontheir
own patch,

The situation in the colleges basically still
reflects the low level of struggle outside,
where factories like Lee Jeans and Statla,
Gardners and Laurence Scott have fought
tenacious battles m defence of johs essen-
tialty in isolation. But the prospect ol a more
generalised fightback amongst students —
alheit in a patchy and fragmented way —
exists next lerm because the policies of the
student movement are far more volatile than
the politics of the workplace.

NUS winter conlerence was in stark ¢on-
trast to the mood tn those colleges taking
some kind of action against the cuts. It was

without doubt one ol the most right wing:

comferences thut the WUS hasheld. The cau-
ses g0 back some vears.

For most of the 1970s the union was
dominated by the Broad Left, an electoral
alliance of the Communist Party and etfec-
tively the National Orgamsation of Labour
Students (NOLS), plus some independents.
By 1979 however the strength of the BlL. was
ehbing and, extending the logic of the Broad
Democratic Alliance, the then-president of
NUS, Trevor Phillips, launched the Left
Alliance. This was basically the old BL plus
the Liberals.

The new group was always unstabic, hav-
ing been foisted on the membership from
above first by NUS president Trevor Phillips
and later by his successor, CP member
David Aaronovitch. By the end of 198(}, and
coinciding with the rising tide of Bennism,
NOLS decided that the Left Alliance had

. become too right wing for them to stomach.

(The defection of ex-NUS president Sue
Slipman from the CP to the SDP surprised
no-cne: the Left Alliance’s politics had pre-
figured the SDDP for two years prior to the
latter’s formation.)

Leading with the right

NOLS break from the Left Alliance was
initially 4 success. At Chirsimas conterence
1920 Aaronovitch and Andy Pearmain (the
two leading CP executive members, though
Pearmain has since left the party), received a
very rough ride, culminating in the removal
of Aaronovitch's responsibility for Govern-
ment Economic Policy, 2 major area of the
union’s work.

At the following Easter conference
Agronovitch only retained the prestdency
against the NOLS challenge by 16 votes —
voles from the Federation of Conservative
Students. That margin of 16 votes repeated
itself for all the full-time executive positions
where a NOLS candidate ran against the
Ieft Alhance.

The main reasen for the viciously right
wing nature of this year's Christmas confe-
rence was that NOLS presence disappeared
without trace. They had the same number of
delegates as before, the largest of any group

“on conference floor, but their intervention

in the debates and in the fringe meetings was
practically non-cxistent.

Left reformist thinking revolves around
the idea that success amounts to presenting
a left wing manifesto and left wing candida-
ies to the voters. Last Easter’s NUS confe-
rence proved — however narrowly — thatit
isn't the case amongst students. The Labour
Party conference, again narrowly, proved
that it isn't the casc in the Labour Party,
while the SDP have proved it isn’t the case
nationally. The right — Foot and Healey —
have accurately judged the present mood of
the electorate and adjusted to it, And since
even the most left wing Labour Party mem-
hery are still electoralist, they have had to
adapt to that, and consequently the stuffing
has been knocked out of NOLS,

The truth is that however much the
Labour lefis talk about rank and lile or
extra-parliamentary activity this is not
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where the heart and soul of their politics lies.
After all, if all that vou are mterested in s
extra-parliamentary actvity, why remain in
the Labour Party, when the SWP does it
better. Even if vou are taken in by the *mass
party of the working class™ line, the very
least vou could do s join one of the entrist
sects. But signilicant numbers of the Labour
lefts are unlikely to do either, since in prac-
tice therr activism is alwavs subordinated to
their electeralism. That 1s why they are in
the Labour Party in the first place and that is
why electoral defeat has such a catastrophic
effect on their morale and allows the politi-
cal initiative 10 pass Lo the hands of the right
Wing.

None of this should cuause glee amongst
revolutionaries. The collapse of the left ret-

COTmMIsts 15 a serious set-back tor the whole ol

the left.

At NUS the collapse ot NOLS scaled the
fate ol the already weak Soclalist Studer
Alllance (S5SA) — set up by the Internatio-
nal Marxist Group (IMG) as a centrist
grouping tn order to recruit left reformists.
In the end, of course, the left relormists
recrulted the IMG who have now joined
NOLS. Shortly after conference thev tried to
dissolve the S5A, Unfortunately the S85A
politely declined the offer lcaving an embar-
rassed IMG (o pull out alone.

Those who voted to maintain the 885A
however did not do sa because they oppose
the drift towards the rnight and the Labour

THE MOVEMENT

Students ai Central London Poly confronting the police last term

Farty. They did s because in the hest tradi-
Lions of *Bevond the Fragments® thev don’t
want (o be part of any political party at all,

These developments left a huge gap onthe
political map between the Socialist Worker
Student Organisation (SWS0) on the ieft
and the Left Aliance on the right leading the
wet Tories, the Liberals and the S1JP.

NUS winter conference
was in stark contrast to
the mood in those
colleges taking some
kind of action against
the cuts

It 15 a4 measure of how right wing the Left
Alitance 15 that the SDP seems (o be having
ditficulty gaining a feotheld in student
pohitics. This 1y because the Lelt Alllance
already occupies the political space they
would like 1o stand in, not only in the sense
that the Lett Alliance has now shrunk to
caontarn only the CP and the SDIPs national
allies, the Liberats, but also because the Left
Alhance at conlerence rely on the support of
the moderate swamp which would be the
ST3Ps natural constituency,

The SDP shouldn't worry: an article m
Marxistn Today last October provides the
ANSWET:

Lt is Likely that many SDP activists —
including ex-Toeries — will want 1o con-
test next summer’s clections for
sabbatical posts as [Left Alliance candi-
dates ...°

In tact the successful SDP group at the
London School of Economics debated whe-
ther they should call themselves the Lett
Alliance when they first set up shop!

[t was the collapse of NOLS at the recent
NUS conference which allowed this motley
crew on the right to lead a minor witch-hunt
agalnst SWSO, Nevertheless SW5HS0 mem-
bers managed to intervene consistently and
to organise a fringe meeting of 600 people at
which Owen Carron, Bobby Sands™ suc-
cessor as MP lor Fermanagh and South
Tyrone, spoke. Ten people joined SW5S5O
during the weckend.

The prospects tor a hght back agamst the
cuts next term are marginally boosted by the
fact that the NUS Executive is calliing for a
week of action against the measly four per
cent oller on student grants. They are calling
for strikes rather than occupanions, and then
oniy by first and second year students, Bt

2iven the mood amongst a large section of

students 1t may be enough to ignite & spark
blgger than we've seen In 4 yeal Or more.

o L ]
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REVIEW ARTICLE

The huge growth of CND
during the last year has
inevitably inspired the
publication of whole range of
new books on the subject. Peter

Binns takes a look at four of the
most important and accessable

of these, all recently published in
paperback.

Overkill — The story of modern weapons.
John Cox

Pelican £1.75.

Nuclear Nightmares — An investigation into
possible wars

Nigel Calder

Penguin £1.50. |

As Lambs to the Slaughter — the facts ahout
nuclear war

P. Rogers, M. Dando & P. Van den Dungen
Arrow £1.75

The Politics of Nuclear Disarmament
Mariin Ryle

Pluto £2.50.

John Cox's Overkill was first published in
1977. The current expanded edition is a real
classic as a handbook for those who want
the military and scientific background
explained. It 15 well informed about the
weapons systems themselves and their his-
tory, about rearmament East and West and
about Britain's bomb. This is a book that
should be read by every socialist.

At a technical level there are only a few
minor criticisms to be raised. The book Is
already somewhat out of date on the Ameri-
can M X missile, it fails to do justice to the
huge increases in accuracy and fire-power of
the new generation of US nuclear warheads
(like the mark 12a and W78 re-entry vehic-
les, whose ‘lethality’ can be five times and
more greater than the present best), and it
wrongly asserts that Israel and South Africa
have refrained from testing nuclear
WEAPOTIS.

More important is a confusion about
cruise missiles. They are tooslow, hetells us,
to be used as “firststrike’ weapons; they take
two or three hours to reach thetr target, and
in that time the Russians could already have
launched their own missiles. But this assu-
mes they will have prior warning, which they
can only get from military satetlites, Yetit s
a comparatively easy task to ‘blind’ the elec-
tronic sensors of these satellites—it has hap-
pened accidentally recently when a large o1l
storage fire in Siberia put American satelli-
tes out of action for some time. Due to their
ground-hugging performance, unlike the
much faster ballistic missiles they will not
appear on the long range radars until it is
too late to launch on warning'. So they are
ideal first strike weapons—cheap, plentiful,
very accurate and difficult to detect.

Not withstanding these points and the
rather woolly final part which deals with
CND., tverkifl remains rhe handbook on
nuclear weapons., it is however closely chal-
lenged by Lambs to the Slaughter, a handbook
which has been produced by researchers at
Bradford University's peace studies depart-

Holocaust handbooks

ment. The real strength of this book is mil-
itary rather than scientific. Its military
historyis excellent, it shows how the SALT |
agreement did not reduce but encouraged
new weapons systems, and it contains a very
good assessment of current mibtary
strengths. In two areas it is outstanding—
radiation and the Trident missiie. It shows
more clearly than anything else I have come
across the world-wide catastrophe that
would result from radiation from even a
moderately sized East/West confrontation.
And there is a specially chilling section on
the real role of the submaripe-taunched Tri-
dent missile, which they convincingly argue
is as a ‘depressed trajectory’ first strike
weapon.

Lambs 1o the Slaughrer is clearly and
powerfully written, and for someone who 1s
frightened away by blocks of statistics and
modern science it is probably a better hand-
boock than Overkifl. In the same highly rea-
dable wein is Nigel Calder’s Nuclear
Nightmares, which 15 also a very powerful
work. 11 is specially so because it 18 written
by a man who is not actually a supporter of
unilateral nuclear disarmament. What he
has done is to spell out the vanety of the
routes to nutlear warfare and the chances of
each one of them happening. The sirength of
this work is in the fact that it takes what our
leaders and generals say seriously, and then
shows how the nuclear nightmares follow
absolutely logically from that. Foran expo-
sure of the contradictions involved in our
rulers® official policy it is as good a work as
you could find,

The politics that lie behind these three
usefuel books, of course, Jeave much to be
desired. But they do not stand in the way of
their very real achievements. And Overkill
at least concludes on the need to build CND
even if it does not give us much clue about
how this is to be done. Lambs to the
Slaughter on the other hand is informed by
politics that are on occasions naive, right-
wing or just plain silly. We are told that the
cause of the war drive in the modern world is
not class society or capitalism in deep crisis,
but rather the nasty way technolegy has
advanced due 1o the lack of moral fibre
amongst some scientists. To get rid of the
homb we must ‘propose solutions which are
not consequent on an effective reordering of
the world political system”.

For their part the authors concretise this
in terms of a proposal to set up an incredibly
complex three-tier multilateral treaty, the
aim being ‘the phasing out of all strategic
nuclear weapons through the medium of
these treaties’. The contradictions here are
really quite astonishing. Having completely
demolished the myth that East and West
have been at all sincere in their multilateral
manoceuvres hitherto, the authors suddenly
bring out vet another muitilateral proposal
for them to manoeuvre with—as though the
problem is that of the ignorance of the nego-
tiators rather than the goodwill of the super-
powers themselves.

None of this, however, 15 more than a
minot irritation to be found in the book.
Lambs te the Slaughter is such an excellent

handbook that it can be overlocked In
assessing its achievement as a whoele. The
same hawever cannot be said for the final
work, Ryle's The Polfitics of Nuclear Disar-
mament. 1T must admit, when ] read it [ was
shocked to see quite how wretched it was in
a number of important ways.

First of all there is the influence of EP
Thompsoen. Ryle has picked up none of his
good points (the scathing attacks on the
establishment, the pungent rhetoric and so
on), but most of the bad points. The worst of
these 15 Furo-chauvinism. We are told,
‘Undoubtedly Europe—Europe of the
Enlightenment and of the democratic siriv-
ings which have followed 11, the Eurcpe
which has exported its civilisation along
with its barbarism to so much of the world—
now finds itself faced with a historic peril’.
This is due to *the especially close relation-
ship which binds us, as client state, to the
American superpower’. ‘Europe is 1n peril,
not beczuse of (internal)... tensions, but
because of the hostility of the superpowers’.

This is nonsense. For a start the carve up
of Europe in 1945 was not managed by
Stalin and Roosevelt on their own.
Churchill—as became very clear from his
diaries—played just as important a role.
And Britain is not now the unwilling victim
of US *hegemonism’ but eagerly encourages
America’s every move. The same 15 true for
the other major European participants. In
fact the historic decision m 1979 to install
cruise and Pershing 2 mssiles which
brought about the massive growth in CND
was in fact forced upon America by Ger-
many, Britain and other European members
of Nato.

[t is also verv important in terms of 1ts
political consequences. For what this
implies is that the threat of nuclear destruc-
ticn is to do with outside political events,
not the ¢lass structure at home. The strategy
for fighting the bomb must therefore
exclude the class struggle.

Not surprisingly this is connected with
some pretty right wing views elsewhere. Ryle
tells us, for instance, that multilateral disar-
mament {if it could be achieved) would be
preferable to unilateralism. In other words a
carve-up of the spoils of the world between
the national ruling classes is to  be
commended—so long as they go about it
peacefully. So long as they “only’ oppress
their own populations at home rather than
other ruling classes overseas we should sup-
port them-—and this from someonc who
claims to be a socialist!

We could go on but it would be pointless.
Suffice to say that Ryle thinks that “a nuclear
disarmed Britain need not seck at once to
teave NATO, for NATQO might then become
a torum for disarmament’, and that CND’s
‘first breakthrough must be made’ in “the
parliamentary Labour Party’. There 1s no
mention of the class struggle in Britain
today and how CND could affect itexcepta
one-sentence support of the ‘Jobs not
Bombs™ slogan. There is no discussion of the
history of CND last time round, what went
wrong, and therefore what there is 10 be
learnt from that. In fact the whole book is
just a rambling collection of populist verbi-
age, wretchedly superficial in its disregard
for history and in its philistine insensitivy to
workers' problems and struggles.

3250cialist Review
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BOOKS

Don’t knock the ostrich

The Forward March of Labour
Haited
Eric Hobsbawm, Edited by Martin

Jacques
Ferso Editions £2. 93

In 1978 Eric Hobsbawm used the
occasion of the annual Marx
Memorial Lecture to deliver a ser-
mon to the Commuonist Party on
what he perceived as the crisis fac-
ing the left in Britan. Tt was subse-
quently published 1n AMgrxism
Today and as the inner party strug-
gle between the ‘Industrial’ and the
‘political” wings of the CP developed
both sules used the essay as 4 coat
stand for their respective analyses.

The results have been published
in this collection and pretty abvs-
mal most of them are too, If Hobs-
bawm made his origimal statement
in order to provoke 4 seripus
attempt at a reassessment of where
the Broad Left/CP strategy had
gone wrong 1n the past twenty
years, he must be a bitterly disap-
pointad marn.

Hobsbawm’s basic argument is
that due to 2 number of conjunctu-
tal factors, structural changes inthe
working class, the decline of the
manual sector, sectionalism, the Fai-
lure of the trade union and left lea-
dership te go beyond economic
militancy, the labour movement is
now in an impasse—the forward
march of labour has in his opinion
halted.

In the criginal essay Hobsbawm
poses no way forward or attempts
no solution to the crisis, His analy-
5i5 peters out into a series of Marxist
truisms about *man making his own
history’ and the need to re-assess
our past. It's as if he thinks he has
the solution but is waiting for the
comrades’ response to the
diagnosis.

The comrades were not too long
in rising to the bait. The first essay,
a bad tempered, dismissive piece by
Ken Gill, quickly puts comrade
Hobsbawm tn his place—how dare
he guestion the advances made
the past twenty years?

Particularly how dare he ques-
tion the advances made by the
Scanlons and Jones™s as opposed to
the Lawthers and Deakins?  Or,
thouph he is toc modest to mention
it, the Ken Gills? Thus on the social
contract Gillcan still talk of 'a num-
ber of politically progressive
demands ..." — demands which did
not come out of thin air; they arose
from the struggles of the period
which Hobsbawm writes of as being
one of ‘marrow economism’. Thus
for Gill the Soctal Contract would
apparently have been O.K. if the
Labour government had only stuck
to its promises. This no doubt
explains his failure to fully oppose
the Con-Trick at the TUC and his
droping of the only resolution
atacking it at the TUC conference.

As the debate develops the level
of contributions moves further to
the right. It is now obvious from
ths book just L2 far to the right

the CP has drifted in the past ten
YEars.

For instance Mike Le Cornu, a
CP steward at Heathrow, upbraids
Gill for his failure to fight for the
‘politicaly  progressive demands
contained in the Social Contract
and of adopting a cynical and
opportunist attitude to i, Kewvin
Halpin ruins an otherwisc guile
realistic appreciation of the situa-
tion by tagging on the party line (or
rather one of them) about the pro-
gressive advances made in TL'Cand
Labour Pamty policy ... the only
problem he admits s geting them
implemented.

This ends the first part of the
hook and to be quite rude, itis in the
main ‘knee-jerk Marxizm® which
contributes nothimg to our under-
standing of the present crisis.

The second part s stightly more
interesting in so far as Hobsbawm
has to stretch himself to answer
some of his critics. There is a long
intervigw with Tonpy Benn, whick
like ather long interviews with Benn
I find impossible ter read, sand there-
fore will pass over, 1 presume
nothing new was said or [ would
have read it in the {Grardion.

This is followed by another dis-
cussion  session  which has the
obvious 1improvement of an article
by Steve Jefferys which locates the
crisis precisely within the political
line of the *British KEoad to Social-
1srm’ and the tnahbility of the CP 1o
come to lerms with this,

Ot the other contributors Hilary
Wainwright adds a ‘fragmentary’
mece which really says nothing
which we have not criticised more
fully in the past and T am not being
dismissive by failling to camment an

RUSSIA:HOWTHE
REVOLUTION WAS
LOST

byAlan Gibbons
Repressionisnofthe
inevitableresultofthe
struggleforsocialism, as
the Western mediawould
likeustobelieve—aslong
aswe understand where
thingswentwrong. 50p
plus20p postage/tenfor
£4 ostiree.

- BUREAUCRACYAND
REVOLUTIONIN
EASTERNEUROPE
byChrisHarman
Essentlal background
reading. Coversprevious
risingsin Poland, asa well
as Hungary 1956and

Czechoslovakia 1968.

£2.95plus50ppostage.

it. For New Left Review, the co-
publishers, Robin Blackburn dis-
plays vet again his ability to blowin
the political wind. It's 2 long way
from the LSE and Red Bases and
for Blackburn the winds of change
are reflected mm the sails of the
J.abour Left. The Labour Party is,
we arte told, re-making ttself and the
‘Communist University of London
has won respect on the left’, apart
from that our main failing appears
tor be that we have not recreated the
Plebs League or the Labour Coile-
ges Movement.

It is easy to be dismissive but 1

must admit that [ found the book
boring and largely irrelevant to the
present crisis. Ostriches are of
course a4 much maligned species ol
birds and it falls in the main 10 the
human variety to spend time with
their heads in the sand. There 15 no
proof in this book that if the CP
genus of ostrich took 1s collective
head trom the sand it would be able
to see for its blinkers,

In fact Hobsbawm's summing up
of the debate in the last section of
the book 15 a classic example of this.
For him the solution to the problem
pased 15 not just the ‘broad demo-
gratg alliance’ but an even broader
demaocratic alliance which would by
his definition include not just the
SDP but the Tories too,

Jim Scott,

Fresh air feminism

Tea and Tranquilisers
Diane Harpwood
Virago £2.95

tane Harpwood is now a depart-
ment of Employment clerical
worker after years as a housewife
and mother.

Her fictional diarnist, Jane Ben-
nett, 15 married to David and her
two small girls. She loves David
dearly, but wonders gently why he
doesn’t ever think to help arcund
the house. At the weekend:

“*Hinoon,” I said when he arose,
poor pet he needs his rest, but a
sling for his right arm would serve
as well as the hed.”

We follow Jane's life through a
vear—a year of nappes, no money,
valium-msulated isolation, the
inevitable support (it's the only sup-
nart around) of ‘Les Girls' at the

SOLIDARITY WITH

school gate, an occasional everang
out at the binge hall:

*The high spot of the evening was
the “Big Link"™ with King's Lynn. A
disembodied voice came through
the loudspeaker, '*Hello, to you, the
El Dorade in  Benron!™. “‘Hello,
King's Lynn"shouted cur announ-
¢er and then we ail had to shout
“Hello, King's Lynn®. The worman
behind me said they do this at holi-
day camps too, they link vou up
with other holiday camps. " Grear, ™
she said with nodding head and nar-
rowed eves.’

Highlights of the year are when
Katie 1s finally potty-trained, when
Dravid gets a new, better-paid job, a
once-yearly visit to Jane's parents.
Hardly momentous, perhaps? But
Jane’s down-to-earth attitude and
wry humour make you realise what
real life 15 like for thousands of

THE GREATLIE: Whythe STATECAPITALISMIN
so-called'socialist’ RUSSIA
couniriesarenotsociallst. by Tony Cliff
Apamphletby Abbie Theclaselc analysisofthe
Bakan nature of ‘communist’
75pplus 20p postage /ten Russla. SPECIAL OFFER:
for£6.50 postfree. £1plus25ppostage.
L2 & __ 8 § § 8 88 ¥ § 8 § B § | _-_—_ﬂ___ﬁ-
3 = T o — P
Addreass R R AR
Please send:

Road,

| wpm b 1A

Amountenclosed L . ....... .
Send tor SOCIALISTS UNLIMITED, 265 Seven Sisters

(1 THE GREAT LIE pamphlet

BUREAUCRACY AND REVOLUTION IN
EASTERN EUROPE

RUSSIA: HOW THE REVOLUTION WAS LOST
STATE CAPITALISM IN RUSSIA
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BOOKS

women;

‘Suggested to David that we find
another hobby..“Oh, yeah,” he
said, *“Well, they've asked me 1o
join the darts team but I thought
you'd object.”

It’s the innocence that kills me.’

We all need a breath of fresh air
and this book is the sharpest, witti-
est, most original breeze yet
through the mountains of dreary
moans we generally think of as fem-
inist literature.

Susan Fearce

Bookshorts

There are a number of recent titles
of an anti-impenalist and third
world character warth mentioning.
Two books on Zimbabwe, a strong
pro-ZANU-PF view, David Martin
and Phyllis Johnson The Struggle
far Zimbabwe: The Chimurenga War
{Faber £10.95) and David Smith
and Colin Simpson Mugabe (Sphere
£1.50%) which is rather superficial
and journalistic. Out in Jate Janu-
ary is Fred Halliday and Maxine
Meolyneux The Ethopian Revolution
(Verso £5.93).

On Latin America there is the
excellent Jenny Pearce UUnder the
Eagle (Latin America Bureau £2.50)
about US intervention in Central
America and the Carribean. Books
on Nicaragua include French
Trotskyist Henri Weber Megragua:
The Sandinista Revolution {(Verso
£2.95) and George Black Trikmph of
the People (Zed £5.50), these are
augmented by the superb collection
of colour photos in Susan Meiselas
Nicaragua (Writers and Readers
£6.93).

On the influence of imperialism
nearer home, thers is a new edition
of Phillip Agee and Louis Wolf
(eds) Dirry Wark; Thke CiA in Wes-
tern Europe (Zed £5.50).

To complement Mark George's
article elsewhere in this issue, 15 Roy
Lewis and Bob Simpson Striking a
Balance? (Martin Robinson £4.93)
which puts the 1980 Employment
Act into the context of previous
legislation.

Volume Two of Neil Harding
Lenin's Politicad Theory {(Macmillan
£15.00) has recently come out and
clinched the Issac Deutscher
Memorial Prize for the whole work.

It demonstrates at rather unneces-
sary length, that Lenin was not just
a pragmatist but theorised very con-
sistently what he was up to. If you
ever want proof of this against aca-
medic muddle heads then cite Hard-
ing, but if you think its obvious then
read Tony ClifT's far more rounded
and lively four volumes on Lenin.

Two related titles scon to be revi-
ewed in Mnternaiional Socialism are
Christine Buci-Glucksmann
(rramsci and the State (Lawrence
and Wishart £5.95) and Joseph V
Femia Gramsci's Pofitical Thought
(Oxford University Press £17.50).

With the new Nationality Act a
timely publication is Remi Kapo A4
Savage Culture: Racism — A Black
British View {Quartet £2.50),

Paul Wilkinson The New Fascists
(Grant Mclncyre £7.93}) is a reaso-
nable factual account of European
fascist groups but lacks on overall
analysis of its roots or how to fight
1.

Meghand Desai Testing Moneia-
rism (Frances Pinter £15.00) is a
useful, but extremely technical
guide to the theories of monetarism
— for economic specialists only,

Also out is an interesting account
of the political art of Conrad
Atkinson Picturing the 5System
(Pluto £3.95). For anyone interes-
ted in reading more about the
Greek Civil War after Pete Gillard’s
piece in our last issue, there is 5
Sarafis ELAS Greek Resistance
Army (Merlin £12.500. The new
Sociafist Register 1981 (Merlin
£4.50) edited by Ralph Miliband
and John Saville, is rather
disappointing,

Andy Durgan

FREE with each new subscription to
Socialist Review on this form a copy
of OVERKILL — the new.
expanded and updated edition of
John Cox’s classic handbook on

nuclear disarmament.

Send me 12 issues of Socialist Review

starting with the ... .. issue

Retorn to Sacialisl Review, PO Box 82 London EZ2
Make cheques payable 1o Sacahsl Review
Subscnplion rates for 12 issues: Britain and
lreland £7.80. Owverseas Surface £8.50 Europe

Air £10, Elsewhere Air £12 [institulions add £4)
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Distortion?

Lindsey German's review of my
book, Girls, Wives, Factory Lives,
{(§R November) is a complete
distartion. |

She attacks me for not looking at
a factory where women and men
work together. Anyone remotely
familbiar with the figures knows that
women-only jobs, workplaces and
even indutries are typical not excep-
tional features of women’s
employment.

Mareover, she misses entirely the
dynamic of the book, which is
ahout the coniradictory nature of
consciousness, the unevenness of
the movement, indeed, the double-
edged nature of much so-called
‘backwardness’.

Throughout her review, Lindsey
misrepresents me and misquotes

- me. Nowhere do I use “patriarchal

analysis’. 1 make it very clear that
the roots of female oppresion le
with class society, and that I follow
the tradition of Engels—not noted
for his radical feminism,

My book is about the relation-
ship between class and gender.
Lindsey asserts I ‘reduce working
class ideas to men's cONSCIOUSNESS
and women’s consciousness’,
Utterly untrue. What Iin fact do, 1s
look at the comman experience of
class and wage labour for men and
women—especially the need for
rank and file control-—and also,
what is distinctive for women. She
concludes, ‘The implication seems
to be that women workers are con-
ditioned by the outside world, par-
ticularly their role as wives and
maothers, but male workers are not’,
Nonsense, For women, | emphasise
the complex relationships between
family and workplace; but | make it
clear that all wage labour is a depri-
vation, and that the family affects
men in that it ties them to exploita-
tion as breadwinners, Because
Lindsey sees class and gender in
watertight compartments, she is
unable to understand the reiation-
ship between them that my bock
attempts to describe.

What | do argue in the book, is
that it dees make a significant diffe-
rence to yvour life whether you hap-
pen to be a working class man or a
working class womaen — something

I always thought so obvious, it see-
med hardly worth writing a book
about.

Throughout, I stress the struggle
for rank and file contro!l at work;
but I also bring out the particular
ideological and practical difficnlties
women face and also their particu-
lar potential strengths. In fighting
for rank and file control, in spread-
ing class struggle, we have to faceup
to the realities of differences in
experience and consciousness, and
to the roots of divisions within the
class.

Anna Pollert

Reply

Anna seems remarkably upset by a
review which described her book as
‘a refreshing change from most
sociological studies’. 1 seem some-
how 1o have touched a raw nerve.

The point is that you cannot draw
conclusions about the special featu-
res of *‘working women's conscious-
ness’ unless you compare women
workers with male workers in sim-
itar grades and jobs, even if a lot of
wamen work in women only jobs
and workplaces (and, of course, 111s
quite ‘typical’ for women in cater-
ing, the clerical grades of the civil
service, banking, teaching, etc, etc,
to work in mixed grades and jobs).

If you don't do so, you can easily
fall into the trap of seeing gender as
equally important in determining
consciousness as class. From there
it is only a short journey to the
‘separate struggles’ approach of
both radical and socialist femimsts,
with women of ali classes being able
ta unite in the struggle against
oppression regardless of what hap-
pens in the other, class, struggle.

In the real world, the conscious-
ness particular workers have is a
product of a whole range of factors,
of which gender is only one — and
not necessarily the most important.
A male stee! worker can have a lot
maore in common with a female tex-
tile worker that a female social
worker does — and a female cleaner
can have alot more in commen with
a male car worker than a male
schopl teacher does. Nomne of
Anna’s talk about it ‘making a dif-
ference if you are a man or a
woman' alters that.

Lindsey German
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The politics of the golden mean

Leninism and Western Soctalism
Eor Mecdvedey
Ferye £4.03

Rusian Marsist dissedent. “setupu-
s socialist crine of tus native
Russiz . tarns his attentien abroad
Ler consider the prospects Tor saciul-
smeon the West,” He is concerned
that the fessons of the Russian expe-
fienee be understoond by socialists
abroad.” Thos the blurh. Sounds
exciting, doesn’v ! Undorttonately,
o't i dact ats o extremely
LIREXCITING,

The man reason tor this s Koy
Medvedey™s pelities. Personally he
s, e doubl, very courapeons—
anvone who speaks out i Kossan
tewds plenty ot guts—but politi-
cally e o1s exceptionally fimad. He es
a dissident, ves, but a very moderate
and cautious dissident, He believes
that the Soviet Linjon s tundamen-
tathy ~ocialist, despite 1ts undemio-
cratic superstructure, aud thar all
that s necessiry andsor possible s
g prucess of reform in which the
ruling  buresueruey  graduully
democratizes ttselt. Maoreover he
belicves that 4 process s luking
phace at the moment and that it has

been procecdinge “steadily over the
Last vwenty six vears” (0 193),

Normallty it would be necessary
to refute this perspective by detaited
political analysis and argoment.
Today however we necd only poimnt
L the streets of Poland where the
tncompatibilily of Stabmst state
capitalism and democrate reform s
being writter 1o the Blood of Polish
trade unwomses. Poland s Bastern
Furope’™s Chile—a decisive test of
the refornust project adhered o by
Medvedey,

On the basis of this perspective
whil Muedvedey has produced s
simply a4 blanket endorsement of
Eurccommunism, particalarky mots
maderate righust tarm, One of the
sttiking things about this book s
that poahitically o adds absolutels
nothing to what has been said by
Santiage Cantlo, Ennco Berlinguer
and the rest communists must slop
Lalking about the dictatorship of the
projctarial, soviews were linen 1917
bt things are didlerent now. now
we st cormmit ourselves to pachi-
amentary  democracy. pluralism
ard  rupprochement with %o¢1a]
Democracy, and so an. Seven or
gepht vears ago o would have been

Third world capitalism

{lass, State and Fower in the
Third Waorld

Tereney Petray er of

ool Pross, F9ONT £fn, 36

A new baok by James Petras usu-
ally merits artention. Petras s a
North Amernvan Marsist specializ-
e e Lt America. He g pro-
Il wriler and s work.often offers
snteresting analvocal sielits on
vlitss struggle 1 the region ad the
role of mperidison. Ater the Nica-
tagzuate revelution e published one
ol the few critical dssessments ot the
res s ution me Memthis Review, pre
Geting that the petty Bourgeols
Siondinsta beadership was hikely Lo
sabvordinote Sthe anass strugphes (o
the diplamarnie
Croconstrctne T
Hut thes Lnest veduoe, hall o
wlnnc e deveted torsoctadest res ola-
T e the Thid W ld aod ther
class compenents with expmples
drawn mosty rom Lo Aernca.
s odesappoanting, Petias” nuan conn-
cern 18 o reassess the rale of the
working class en thind worldievolu-
Leoiaary 1o e ments. Bur his cormn-
mecnddable Tatt i the waork g cluss
see s o dedlect T 1o G serious
sz lvses ot whiy ther partieipatoon
e Hhese musvements has not led o
tie emergence ol workers stites ey,
Petras oflers no convincing asscss-
ment b the relateonship of the
working cliss tothe petty houraeais
mationalest movements that hase
ledl st o the reveslutiongey
upheavals and oeswhere puts Tor-

ward the oeed for o revolationary

e ey I

wurher's purty,

Thus on N g he aptimisti-
callv suggests thuat the mere exis-
tence  ob tavtory delense
commmitices. e civil defense conmne-
ntleey  and  the mihitas couold
ensbre ‘that the revolition conti-
nies  ummerrupted’. Slranecty
missing 15 ihe biwe ol the previous
mece. On Cuba, Perras purs for-
witrd the Tty comtested (see deba-
tes o IS0 Sprme and Supmer T9ED)
Thesis that the workimg class were
responsible for the radicabization at
Che revolotwm with o assessment
ol the prosent relationship belween
the state anmd the working class,

The first hall ol the book which
deals  with the oternational
cevnamy, the rede of the LIS imper-
el state and new torms ot economig
and  poboical desualion e the
Third World s ol more imerest.
Foiras 1 colluberaton with other
authors provides wsetul data on the
rale ot MNCS and mulurnatonal
Bunks. particular]s e Latio Amer-
e today, He relates the emergence
of what he calls "neo-Tascist’ states
e Latin Anwered v the needs of the
tmperid stare’ e international
capital. This parl ot the ook Tooks
patrticularhe at the role ot rhe advian-
ced, semi-tndustrisiired third world
shittes: Sowtle Avnegn Brasland Iramn
betore the revalution. Petras analy-
ses The conlradictiens created by che
partern of ndustrathizaton “fromn
above amd outside” and the way
lhese have resulted incu shurpenmng
ot the class strugeles i the countries
Coernwed,
fenny Pearce

Just as owrong bal it might at least
have sounded new, today 1t's all
very ald hat,

In tact s notonly s pehites but
also s structure that makes this
book su disappointiog. Medvedey s
a historian and his approach s 1o
give i potted story of cach of the
miain disputed guestions: the dictat-
arshilp of the proletaniat, soviets,
majority and nunority revoiution,
socialism in une country, and the
CommunistSSaocial Democratic
divide, The result s an unbappy
compramise. neither good history
nor good political analyss. In fact
given the title and length ol the
book s remarkable how Iittke con-
crete analysis of contemporary wes-
tern BEurope it contams. Nathing on
the current cnsis ol capitalisom,
nathing on any of the major class
battles in Europe (France 1968,
ltaly 1969, Portugal 1974-5 e ) just
abstract generahisatons and guota-
tons from Sacial Democratc and
Commumst [caders, On the ques-
tion of Communist/Socialist

unity—the principle "mescpe’ of

the book —BMedvedey sees this as o
matter of constructme an weologl-
sl compromise  formuta some-
where between the two traditions;
the Social Democrats mowve o fitele
Lo the Lot the Convmuomists a litle
ta the right aod they moect o the
il dle,

It 15 rhs wich illustrates Megd-

vodev's busic weakness. Fundamen-
ratly he s a beheverin the politics of
the galden mean—the truth hes
somewhers bepween the exoremes—
the vlomate credo of the “maode-
rate’. £ the one hand there are
thase who deny that Rassia s
sociahise at all, on the other hand
there are those who say 1015 com-
plete soctahsm—solution: it 1s a bit-
the bit socialist and o hile bat
non-socialist, On the one hand we
have the anterpationalist Trotsky
whir was lor world revolotion, an
the other hand we have the nano-
nalist Stalin who was Tor sociahism
In one country—-=sofution: well the-
re’s Lenin who was for world revo-
fution and lor sociabsm on one
country {according (o Medvedev).,
O the one hand we have the cont-
munists. on the other hand we have
the Social Democrats—solution: *a
unon of Communists with 2 new
political face and Sociabsts with
mare radical, more decisive bodies .
The only trouble is that il s the logic
of the ¢lass siruggle to undermine
and destroy dus naddle pround so
patierttly constructed by Medvedey,
With must Russian dissidents aone
feels that ins because they are ftom
Russia that they are not Marxists,
thiy are rebelling against the artho-
oy ot the society. With Medvedey
1L 15 the reverse. It 1s only hecause he
% Russian that he chums to be o
Marxist. In Britain, one feels he
would be at best a Labaur MP. in
shorl, not worth a fiver, unless
specialist interest requires you {o
read .
John Molyneux.

Conspiracy to repress

Conspiracy Law, Class and Society
Kefrors Spicer
fawrenee & Wrilart £756)

] s baak sets conspiraey liw naan
bistorical  contexst and  aums b
develop an understindeng of sour-
cos of present law. Traditeonal Tepal
Salemartsiation s ahbamdoned,
Fnstead the two poriods when cons-
pIrdcy Taw was mast avtivated —pre
19205 and post 1960 are exanuned
by reterence to the three imvodved
aroups—Lhe leish cuses. Faoglish
dissidents and trade amems.

This coubles o csample the
Anery Brigade aod Persons
Lokoown triels L be compuired
with those ol suncteently century
ridicils,

It reveals that the  accepted
proposiiion e the Shrewshar
Theee toial-—rhat to be toand auatles
ot consprracy the bulldeng workers
i et even bave to knoew each
viher— ortginated Trom the arvele-
vant remimiscence ol the fudgee
Parnells Trisie cuse of [¥51.

The owerall conclusions are pre-
dictably as follows, [hat there are
na trals of emplovers For comban-
g ta profiteer e, nor codd these
be under capitalisim,

That the growth ol conspirac
baw 15 direct]y relcrable toots being
o tool of the stiate ity resction Lo

situatioms  which threaren ot Cht
sfio s o consisfent wse of thr Low as
aoweaporn ol chss struggle”

The Tast seatence of the book 1
the question wlnether conspuracy
Law isomeredy ansolated exiample
ol cliass yustice 10 an otherwise neu-
tral and beoclicieutr syvstem’,

The answer 1y elear to those of us
wlier acoept Eogels gquoted stare-
ment that ‘the workmsa man knows

Cthat the Liw esooorodd which Lthe
Bowrmeans has prepaced for hem,”

Lofoctunately Spieer does ot
mlentils bubly with this maxsi and
s doees ot develap certam points
Akde cl=cwlere o has exe, Noowels
that Tam ehoe attair of e Pentons dle
ive more was achieved by striking
dockers tnone week L orablor exa-
paniny e Libour government’s
Crmunal Tow Act 1977 thian " thaose
with Lo v the Inglish svsten of
gradual refoom omust now retlect
that five seirs ol diseusston have
resuiled moa moere complex and
proateatidly maore repressive conspl-
racy law. .

Such development would greatly
strengthery the volue of bis actaal
ot hstens. Nevertheless the anm
wils Lo provide o historweal conte st
For comaspiravy and thes s achieved
0 it itveesting and well written
Wily.

Frances Smyth.
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JANUARY 1919

All Furope seemed on the verge of revolu-
tion at the beginning of 1919, There were
general strikes in Cilasgow and Belfast, a
guerrilla war was growing in the southern
and western counties ol Ireland, protesting
soldiers were marching through Whitehall,
the French navy was inmutiny, the factores
of Turin and Milan werein ferment, demob-
lised peasant troops were organising iand
selzures tn southern [taly, in a newly nde-
pendent 1ungary a weak bourgeols govern-
menl was about t¢ hand power O an
imprisoned Communist, in Austria a left-
socialist government depended tor its survi-
val on a militia of armed workers, and 1n the
lands of the former Russian Empire,
Bolshevik-led soviers held state power.

But the centre of the revolutionary ler-
ment lav in Germany, the world’s second
mdustrial pever. The Kaiser’s rule had col-
lapsed early in November 1918, and wor-
kers” and soldiers” councils held power in
cvery town and city itom the Belgian border
in the west to what v now the Russian town
of Kaliningrad in the east. In Berlin, IHam-
burg, Bremen, Dusseldort, Mumch, Siut-
teart, Franktfurt, Danzig. Chemnitz, Halle.
there were repeated demonstrations by sol-
diers and armed workers protesting at hun-
ger, unemployment and attempis 1o enforee
military discipline.

In Berlin, the capital city, 4 revolutionary
socialist, Emil Eichhorn, ran the poiice
force,  halt stafted by revolutionary
volunteers.

Yet all was not finished lor the German
ruling class. For, presiding over this revolu-
tionary upsurge was a "Council of People’s
Commissars® dominated by right-wing
soclalists who, ays their leader Ebert put at,
‘hated revolution like sin’. They had worked
with the Kaiser's generals (o support the
World War, and now were secretly working
with them again to destroy the soldiers” and
waorkers” couneils, Together they began to
build a new mercenary army, the Fra
Korps, made up of oftficers itom the old one.

In the tirst flush of the revolution, the

right-wing sociahists did not dare be openan
their desire o turn the clock back. They
kncw they could only do as they wished ol
they got the support of the majoriey of wor-
kers and soldicrs as well as of the generals.
And so alse in the government alongside of
them were representatives ol the left wing
anti-war break away party, the Independent
Socialists, This gave the whole government
a lettist appearance and enabled it to per-
suade a national conference of workers and
soldiers councils in mud-December to agree
to the right socialists call Lo hand over power
to a parliament 1o be ¢lected a month later,

A%

Now the night socialists and the generals
felt powertul enough to turn against therr
own  supporters. Atfter Highting between
right-wing and lel-wing soldiers in Berlin
on Christmas Day, the right socialists foreed
the left-wingers W leave the government,
And a week later they told the revolutionary
police chiet Fichhorn that he was sacked.

The news caused bitter anger among the
capital’s working class, On 5 January the
higgest protest demonstration the cily had
ever seen took place — and it was anarmed
demonsiration. 1t seemed to many peoplc
that a repetition of the November revolution
of two months before was al hand.

This, for instance, wias how many of the
Independent Socialists, including the vele-
ran parhiamentanan, Georg Ledebour saw
it. They had been enthusiastic a couple of
weeks before tor participation in the govern-
ment because they thought in that way they
could get a short cut to soclalism. Now they
thought they could do the same thing by
using the revolutionary workers to replace
the right wingers in the government hy
themselves.

The most experienced revelutionary in
Berlin. Rasa Luxemburg, did not agree. She
Had argued repeatedly in the previous
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month that a new revolution could not be
successful until the mass of workers under-
stood the need for i, not only in Berhin but
throughout the country., She warned that
the Independent Socialist leaders, with their
dream of instant power. were not to be
truasted.

The trouble was that Rosa did not have 4
powerlul revelutionary party 1o dargue her
POSILIOD,

Her organisation. the Spartakus League,

as only 3000 strong, with no presence n
most of the Berlin tactories. What was worse
it had no radition of a commaon disciphine.
This was shown on 6 January when its best
known member beside Rosa. Karl Lieb-
knecht, put his name atongside Ledebour’s
on a leatlet calling tor an uprnising to over-
throw the government,

The right socialists and the generals were
averjoyved, They allowed the left-wing wor-

s and soldiers to serze a few buildings in

centre ol the city, proclaimed that the
Spartakists were out to establish a blood-
thirsty dictatorship and mowved their own
forces in 1o the kil

A tragic and unnecessary defeat followed.
The mass of factory workers in the city were
quite bemused by what was happening.
They still wanted unity betwen the right and
left socialists and did not understand the
need tor lghtung. The left socialist paria-
mentarians, having called for the uprising
changed their mind and, right in the muddic
of it, tricd to negotiate a truce with the
povernment they had declared overthrown.
If any oi the government’s troops had
thought of changing sides. this would have
convineed them otherwise, for it meant the
old officers were to continue to hencharge.

The only peopic to take the orgamsation
of the fighting seriously were the Spartakist
leaders, who had opposed the whole thing.
They lelt, as Rosa Luxemburg explained,
that they could not turn their back on the
most militant section of workers, even when
these made a mistake.

But the small forces of the Spartakus Lea-
gue coutd not possibly sustain an armed
struggle when the Independent Soctalists —
nearly a hundred times their sizc — were
abandoning the armed workers to therr fate.
The government's forces were not large —
perhaps five or six thousand strong. But
they were able o crush all resistance.

A reign of tertor followed for the working
class activists of Berlin. People were dragged
from their beds, thrown into prisen, hauled
belore makeshift court maruals. Among the
many shot on sight was Karl Leibknecht,
And Rosa Lusxemburg, one of the greatest
leaders in working class history, was club-
bed to death with a nifle burt and thrown
1nta a canal.

The German revolution was not over.,
There were to be many more months of ¢ivil
war, from one end of the country to another.
And a mere cight weeks later there was 10 be
fighting on an even larger scale in Berhin.

But lacking a revolutionary party, the
class had gone into battle in January befote
it was ready and paid the price by losing
many ol the leaders who could have ensored
i1 victory later on. The whole world was 1o
pay the price eventually, when instead of
socialist revolution Germany sutfered Nazi
counter-revolution.




