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NEWS & ANALYSIS

Keeping

the hd

on the
X

The withdrawal of the invitation
to EP Thompson to give the
BBC's annual Dimbleby Tecture
has brought thessue of TV
censorship into the open. Colin
Sparks shows that such
censorship is the rule rather than
the exception.

Sice January 1880, the BRO, the TRA and
the comuercial TV companies have divect]s
mteryvencd 1o consor at least 19 dilterent
NEGEEINT e,

Such  worsorstnp vares Lrom Haclech
TV s retusal 1o broadesst o tidm Curdony
Aevrner, mudde by Renneth Girdtohs Toom
inlerviews with nine veterans ol the [uaster
Risene. through Thames TV cutting o 2
nunute tiim of Tomdon school stiodents
arguing against the homb from the fHedp
series, Lo e BBO S relusal to repoal aoseries
hoscd o1 Harold Robbans” (00 e e e,
duringe the visic of King Khaled of Saouc
Aribi,

The ~ubpects of direor censorship arg
fanmilinr ones. They start ofl with Treland
and the Bomb. run throagh stite security,
the sensiuvities of nuger trading partng s,
X tssnand racean, right through e dear old
RN

But diveet and vvert censorstup. while 1t
rises o pubhic row, s very much less than
halt the <storv. Thousands of hours of pre-
Sruunes dare Liensmiited wothoot ever rinis-
e ruhng-chiss evebrow, mostly becatse
thew do mot contaom aovehime cven the nuost
reacticenary biget could  object o0 In
pencral. the browdeastiinge system o s
CORINTEY serves 1l mnisters very well,

The sav that this happons s a0 sery
ciriceas aied Brivsh one. Tinlike some broad-
casting systems, the eench ORTTE under De
Croaulle for mstance, the BROC and TV ner-
Worrks e ol subject e direct polincal com-
trol, They cliann soe sert o independence
Eroven the state,

But this “trecdom” o cnurels dlusors, It
B s oz o the great arses ol the 1926
Creneral Strike, when some hotheads o the
vovernment, led by Winston Chaechill.
wanled to take the BBO over. Baldwin. the
pronie munster, had o sheewder idea, and he
worked  closely  with Johin Reith, the
Director-Ceneral, m order Lo maintain the
Hction ot independence winle making sure
that the BBC toed the ofticial lioe o prac-
IR

The deal was summed ap by Reth i
Eanmtous letter o Baldwin;

“Asurmung the BBO s for the prople and

that the government 1s Lor the peaple, 1

follows that the BBC must be foc the

governient in this erisis too. It should be
allowed wo deline s position to the coun-
try, T mast assiston sustinms the essen-

Lial  services ot the country.  the

mreservation of Liw and order, und the

lite and liberty of the mdevidaal aond the

COmniy.

And adter the strike, Reithr explamed i
dagain o his sll:

“I'here could be no guestion about our

supportng the government in peneral,

particnlarly since the General Strike hoad
been dectared dlegal i the high court.
'Tns being so, we were unable to permin
anything which was contrary o the sparn
of that judgement, and winchamght have
prolonged or sought togustity the steike,”

Among these subversives retused wir time
wits Lhe Archbishop ot Cantervury!

[t s upon that sort of evnicatt indepen-
dence that the “freedom™ of Brinsh broad-
casting has alwiys beon based. Just i case
anvone nnght happoen te forect, the govern-
ment 1% oaly too happy e provide the ocea-
siortl] renunder. Thus, o 1980, the BBC
broadeast anintervicw with o represciniiatne
of INT.A and Hlm ot Republican activity,
which provoked o sharp letter from Sir
Michie] Hlavers, the attorney generil, s Inch
stited:

"Adthough | have reached o decision not

to 1nstitute eruminal procecdings 1 1es-

pect ol these twoomadents T =houald Tike
to make icelear thar 1 regard conduer of
the miture which toeok place as constitut-
ing, i poagiple, offences under sectoon

11 iwl the Prevention of Terrorsm Act)

(s well asabhorrent.and unworithy of the

Ingh standards the pubbhc expecls trom

the BBC”

Within that generual framework there are
numerous  other mechansms ol conteid,
Broadcastimge instiations are sory ierareh-
cial. and leke all hicrarchies, recrontmue i and
promction pehicies tend o ovour thase who
contorm te alread v-established values, Io
general, those whao run broadeasting are
cithier from the rulmye class or well on the
wity Lo being mtegrated mto it so the stand-
ards ol the orgamsations themselves are
CONMSSVALIVY, CONECNNUS DSk,

In the case of the BBRC, there s slso
strong triedition of hinks between the news
staltand military tnrelligenee. Back im (976,
Paul Foot reported that four senior BBC
newsmen hweld reserve commissians in mil-
iy inelhgence and o leh Tiad served i
the past with the 5SAS.

Il nssatiar T-m 2anader s

Criven that son of leadereship, 00s not
surprising that untor stit! tend 1o toe the
I Aonvone who wants toceton or Lo keep
oo -pend pobowill pretty soon get a good
il of wehat <ortof thing be orshe should be
churning out. The syslem cncourages that.

Forexample, the ollweial BEC publication
Pricipdes amd Praciice of Docteneiiary Pro-
diecifont discusses the Sjournalsug freedom
which s envied all over the world™. but goes
an Lo ol

With some subjects. particularly thosg
of a current aifairs or politcal nature,
there are maore cleariy delined paolicies
which musl be observed, For example
docamentaries about Treland, or racial
inLelerance. ot the natrans’s defence pol-
v, or the takme of dries, mav not be
mutde  wihout observing the BBC
aeneril policies in these matiers... A sin-
ple syatem of reference apwards through
heads af departments makes 11 possible
for producers 1o get gandauce an these
ITHISU

What tends o happen s thu anvbody
will a crtical turn of pond either gels ow or
starls o censor themsebves, A good example
ol this comes rom the area of drama, whicl
i the past produced o good crop ol dissi-
dents. A nwmber of quite Tamous raidicals,
ke Towy Garnett of Davy of e tame,
now lind it impossible oo work o telesision
and have moved o anema films, Others
tend to keep then heads downom arder w
keep therr amds o their meal nekets, Troy
Kenoedy Martin, chairman of the Woter's
Crutld censorship commitiee argues;

I climace of opimon has been really
catttious, The horse trading with Amer-
can money has neatrahsed things a ot

1l elnmie el opaon ™= hardby surpros-
g, sy i 19749 alone the BRO censored
the plavs Salied Geomwerrv, Seum and Hhe
f ooy ot Bombine. Buat it also lets e
horeauerits off the hook;with sriers pliay-
ing sate. there have been noe magor banmng
incidents 1 drani sinee then falthough o
Loach {ilm on the steel strike got only u
lmited =howing, o vear Late, on FTY,)

And behind all of s there s another
farce ab wiork: the deademng weight of com-
mon sense wWhich assumes all viesers are
white, male, heterosexual non-stoikers, Tt
o conmmon sense wlieh s oshooed by many
vicwuers, s that when the
apes” that o strke may end. or “Tears” that
negatiatieens might break down, aor when a
‘defenve correspondent” tells ws vet dguain
about those thousands of Russian wanks

e sregder

menacing our seeptred e and explains the
pressinge necd Tor the neutron bomb, n
sounds Like the most natural tnnge e the
wor el

oveeturn 1o Henh, He sottercd] it i< orae,
Front houts of msaniey and some ot fos views
were rather odd —he masted, Tor instancee,
that radie newsreaders wear full evenmg,
dross—buat be gave the ruling class sonmw
advice back m 1925 wlhuceh Lhey liave mewver
Fargoticn:

‘I broadeasting there s w0 hand o

mighty instrument e lasluon g public

OO,

IU s tluat view which means that, openly
and secretly, subtly and crudely, the over-
whelmimg balk ot what gets on e soreen 1y
vood and sale.”
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Fgipses

Through the smoke
of the summer

‘Brixton, then, was an absolutely typical
product of two linked circumstances. On
the one hand, there 15 rising unemploy-
ment, misery and desperation. On the
ather there is the racism of British society
which drives young blacks into inpla-
cable hatred of every manifestation of
white authority. A logic follows from
this: that St Payls in Bristol and Brixion
in [London are the harbingers of further
storms. The conditions which exist in
those piaces are conditions which existin
a dozen other places. The anger and mil-
itancy which burst out there will burst
out i a dozen other places.”

Looking back through the smoke of the sum-
mer, Lthere 1s hardly a word of what Colin
Sparks wrote in our Mavy issue, following the
First Brixton riot, that we would change, We
have had the riots since in *dozens ot other
places’. In Toxteth and Moss Side they were
on the same scale as 5t Pauls and Brixton,
Elsewhere, they varied inencormously in size
and seriousness, from major riots 1n places
like Southall, Leeds, Leicester, Hands-
worth, Bolton to the smaler ‘copycat’ riots
that hit scores of localites, But what was
revealed virually everywhere 1s that there
are huge quantitites of hagly inflamable 1in-
der in the heart of Britian's cilies.

There 15 a debate taking place among the
various groups of those who would ‘reform’
the present system as to what was the cause
of the riots. Some ranging trom the ‘wets’
inside the government to Michael Foot, are
arguing that the sharp rise in the number of
unemployed vouth on the streets i1s the
cause, and that there must be an immediate
extension cf the YOPS youth traimng pro-
grammes 1o defuse the situation.

Others from their base in the CRE and the
local CRCs are criticising this appraisal [or
neglecting the problems of the black youth
who played such a prominent part in the
ricts. A third group have been digging upa
survey made for Tory minisicr Peter Walker
during the nme of the Heath government to
prove that the real culprit s the fong term
decline of the inner cities.

Finally, a scctor of the Labour left point
the hinger at what has been happening to the
police, with the independence of chief con-
stables from ‘democratic control’ and the
shift away from the “bobby on the beat’ to
the panda car and the trunsit van.

It is not a debate 1n which we are going to
get involved. [t assumes that the ditferent
1ssues—youth unemployment, the condi-
tion of the inner cities, increased racialism
and the trend to *hard’ policing—are sepa-
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NEWS & ANALYSIS

rable, They are not. They are all consequen-
ces of single cause, the deepening of the
crisis of the system.

wThc deteriation of the British economy 1s
m@ﬂ evident 1n (he inner cittes. It was 1n
thﬂs& same 1nner city areas that immigrants
ﬁmcamc to fillthe gapmthdahﬂur markct
C-Duld find somewhere to live 1n the 1950s
and 1960s and where today. racialism on the
one hand and the effects of the crisis on
house-building programmes on the on the
other, force most of them to remain, Racial-
istit-mcant that even in times of full cmploy-
rjertt black people had 1o make twice as
much effort 1o find a job as white people:
today 1t means that black unemployment
has doubled in the last 18 months and 1s
rising at one and a half umes the average
raté. Within the inner citics and among
black people, those hardest hit by unem-
ployment (whether directlv, or indirectly by
being forced 10 accept boring and ill paid

_work) are those lcast bound by traditions of

“deference and least beaten down by past

" defeats—the young.
'géntral bitterness created by the cffects of

Hence it is that the

| th*.: crisis finds 11s most concentrated expres-

a;ﬂﬂ among those who are young, those who
Ell‘ﬂ black and (those whoe hive in the inner

.citims. [t is hardlvsurprisingthatunder these

. .-C%TC umstances the police come to see young,
" Black, inner city dwellers as their main prob-

Phote: JOHN STURROCK {Nelwork)

-1ém: old racist stereotypes are given a new
sharpncsa as those paid to proteet property
from the properivless find groups ot unem-
ploved black youth hanging around street
corners with cvery canceivable incentive fo
improve their miserable living standards
through a httle petty thicving.

Rioting 15 a wvery old response to
unemplovment—whether vou take the
Bilston niot ol 1341 {when unemployed iron
workers attacked the annual open air dinner
of the ‘Bilston Conservative Operatives
Association”, causing some of the dighita-
res addressing 1t to be hospitalised), the
riots in central London in 1886, the fighting
between unemploved youth and the poiice

im Wood Green in 1919, or the huge con-
frontations on the streets of Birkenhead,
Liverpool and Belfast in 1932, It is hardly
surprising that we have seen this response
a;'gain in 198 1—or that those hit dispropor-
tionately by the crisis have been most heav-
Hy nvolyved,

Those who are cut off from the man
stream of economic activity have no other
way of expressing their discontent than by
rieiing. The choice for them 15 a fronral
attack on property and the symbols of auth-
ority, or no battle at all. They have no other
method by which they can exercise leverage
over the system. Hence the way in which
apparently apathetic and atomiscd individ-
uals are stddenly fused into a fighting torce
on the stregts—and then just as rapidly
become atomised and ‘apathenic’ again,
once they have lost control of the streets.

The rioting this time round has differed
In one important respect (rom the previous
cases we have mentioned. It has not been an
explicit protest at unemplovment as such.
The *sparks’ which produced the riots have
been acts of pelice harrassment {Brixton,
Toxteth}), reports of racist attacks (Southall,
Bolton) or simply the example of other riots.

These differences are not surprising,
given the way in which the etfects ot the
crisis are concentrated in a dilferent way this
time round from in the past. In the {880s,
unemployment was congentrated among
men in their mid-to late-20s who took to
sleeping cut en masse in Hyde Park and
Tratalgar Square; the rioting tended to be 1n
these laocalities. In the 1930s, the hardest hit
were 10 Lthe ‘depressed areas’ of the North,
Scotland and South Wales, where the unem-
ployed of all ages were torced to queune long
hours gach day to get a diminishing dole:
bitterness was concentrated in the dole
queue and casily gave rise to demonstra-
tions, clashes with thepolice and looting.

Today the authorities have learnt a
lesson. They have removed the dole office
as an effective centre of discontent—fort-
nightly signing has all but eliminated
the queues and—centralisation of benefit
rules has reduced almost completely the
possibilities of agitation to enforce local
Improvements.

But bitterness continues to accumulate
among those who are young, black and in
the inner cities, It is brought to a head when
the police altempt to stop unemployed
youngsters doing the only things they can
do—hang about, waiung for something,
somehow to happen. In places ke Hands-
worth, Toxteth, Moss Side, Brixton, moslt
voung blacks report direct cxperience of
police harrassment. And as unemployment

rises. the experience is no longer one of
blacks only. As the notg left by two white
tegnagers from the North West who com-
mitteed suicide putit; “There's nothing to do
but stand around on the streets, and the
police move yvou on all the time!’

And so, especially for youth of Afro-
Caribbean descent, all the bitlerness at the
eftfects ol the cnsis becomes crystallised in
resentment al police behaviour

But once police harrassment has pro-
voked a fight back, it ccases 1o be the only
question involved. As we emphasised in our
Mav ssue, the riots have not been tn any
scnse race riots, riots directed by one ethnic
group against others, They have been ¢fass

Tiots—0T, more accurately, riots of certain

working class communities—directed at the

symbols of oppresston. The upsurge of the

maost o ppressed group in the inner City areas
has provided a focus for the bitterness of
wide sections of other people, especially for
white youth.

In the 19708 there were 4 number of cla-
shes between Afro-Canbbean youth and the
police—particularly in 1976, the year of the
last big increase in youth unemployment,
culminating in the fighting at the Nottinghil]
Carmival of that year. But in these clashes,
the only non-black support came {from a
handful of white socialists. By contrast, in
almost all of this vear's riots between a quar- -
ter and three guarters of the rioters have
been white,

Riots, like strikes, can have fantastically
important effects on the consciousness of
partucipants. They tear people frem therr
normal, humdrum, confined existence and
give them, briefly, a fecling that they, toge-
ther, are in control. As 4 number of reports
testity, there was an almost festive atmos-
phere in the middle of the fighting zones.

Among white youth, the effect will have
been, temporanly, 10 undermine the racest
agitation ol the various Naz groups. Even
in all-white areas not involved in the noting,
Lthere are reports of skin heads previously
under Nazi mnfluence wanting to join the
riots agamst the police. This does nol mean
that racism has been eradicated and that the
Nazls cannot ¢njoy new SUCcesses, Butb it
does mean that the task of countering the
Nazis™ agitation witl be somewhat easter and
that growing numbers of white youthcan be
expected to identify with the ANT, and Rock
Against Racismi.

Amaong some secttons of black youth, the
effects will have been just as dramatic. Unul
the riots their opposition to the symbols of
authority  was  all-too-oftecn an  iselated
opposition, gainming little sympathy from the
white youth they had gone 1o school with,
Not surprisingly, this found expression ina
defensive stance based upon mistrust of all
whiles, a turning away from existing British
society rather than a fight back agamnst its
racism, an identification with aspects of
Rastafarianism, with its cmphasis on cultu-
ral separatencss trom white socicty, a cor-
tain tendency to say that black people
should wlentify with Atrica and not worry
abaut the conditions they lace here. A mil-
itant approach and a black scparatist
approach tended to be scen as the same,
cspecially among voung Alro-Caribbeans.

The nots have shown that there 1s an
alternative. Despite betng a small minority

4 Socialist Review



in Britain, black youth can fight back effec-
tively and do not need to withdraw inio
themselves, For they can /lead whites in a
commuon struggte.

Again, this does not mean that the pre-
riot political trends are simply going to dis-
appear. Since the riots we have seen a
number of cases where the demand in locali-
ties by scparatists for all-black defence
committees—although 1n most places at
least half those arrested were white—have
led to the paralysis of all defence activities.
But there will now be greater receptivity
among some black youth to the idea that
multiracial struggfe 1s an alternative to sep-
aratist withdrawal—a trend which was
already beginning to show itself in the
increased participation of black youth in
certain ANL events {such asthe Leeds carmi-
val) even before the riots.

However, riots have one disadvantage
compared with sirikes when it comes 1o
changing consciousness. They are mvaria-
bly short-lived. The longest the rioting las-
ted in any locality was three nights, and
when “repeat’ riots occurred {two 1n Brixton,
one in Southall, one in Toxteth) they were
even shorter that the originals,

This shoriness is 1nevitable: while the
national power of the forces of the state
remains intact, they can always overcome
their initial surprise and impose that power
in any locality. After a couple of mghts,
riottng becomes a very hazardous occupa-
tion'and the movement 1s rapidly atomised,
The riot always rises like a rocket and drops
like a stick. But this means there 1s much less
opportunity for those involved to argne
through with each other and with sympa-
thetic socialists what 15 reallyinvolved in the
struggle, how it ties in with wider social
struggles, and what the way forward 1s.

Historically, riots have prepared the
ground for the later development of endur-
ing social movements, but have themselves
left very little in the way of permanent orga-
nisation. Indeed, it has been possible for one
study of “poor peoples movements’ in the
US 1o conclude that permanent organisa-
tion only results when 1t suits the authorities
to encourage this in order to contrel rebel-
lous groups:

‘Insurgency is always short lived. Once
it subsides and the people leave the
streets, most of the organisations which
it temporarily threw up simply fade
away.” But those who rule society “seek
out whatever organisations have emer-
ged among the insurgents and encourage
them to air their grievances before for-
mal bodies of the state.,, Organisations
endure, in short, by abandoning their
politics” (Piren and Cloward, Poor Peo-
ples Movements).

However, there are ways in which the mii-
‘itancy engendered early in July will endure.
Some of it will endure as individuals draw
revolutionary conclusions and jein a revolu-
tionary orgnisation—even if the shortness
of the nots means that here we are talking of
ones and twos 1n each locahty. Some of 1t
will be revived if organisations like the ANL
and the Right to Work Campaign are suc-
cessfulin launching particular campaigns in
the areas which had the nots and indrawing
youth to them on a more permanent basis.

And a good deal of it will eventually find its
way into the workplaces.

Conditions are different in the factory
and in the inner city area. But there s not a
watcrtight barner between them. Despite
deindustrialisation, a third of those of work-
ing age it the inner cities are employed in
manufacturing industry. Despite the high
levels of unemployment the majonty of
youth—black as well as white—have jobs.

- NEWS & ANALYSIS

'M

The very measures the government aim to
use to defuse the tension inthe inngreities—

Phola: JOHN STURRQCK (Natwork)

the expansion of phoney underpaid jobs.

through YOPs and the new subsidies forlow
naid work—will have the effect of drawing
bitter, discontented youth into some of the
workplaces. It will be up to revolutionary
socialists to ensure that these more perma-
nent new concentrations of angry youth act
as a catalyst for struggle on older workers,
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The bosses new bomb

What 15 the neutron bomb?
And what do the arguments
over it within the Western

Alliance signify? Pete Binns

explains.

Reagan’s move toward building and stock-
piling neutron bomb warheads 15 part of a
general American offensive designed to
achieve decisive military superiority over

Russia at every level, Ower the summer @

further $700m was carmarked lor chemical
and binlogical wartare, and recent months
have seen a reversal of Carter's decision to
scrap the Bl (the ncw strategic bomber

incorporating some of the new'stealth” anti-

radar technology), pius a host of more
MINGt projects.

What of the neutron bomb itselt? The
neutron bomb is an atom bomb of a specific
Lype. Atom bombs themselves are lethal tor
three main reasons: First ot all there is—just
as with conventonal bombs—the blast
effect, which pushes down walls and tears
off limbs. Then there 1s the heat that the
bomb radiates which is so great that people
can be incinerated even when outside the
range of immediate blast, Finally there is
nuclear radiation, most of which 1s of very
short-term duraton lasting just [ractions of
a second. This consists of a vaviety of very
high energy waves and particles, among
them neutrons. The neutron bomb minimi-
ses blast but maximises the output of high-
entergy neutrons, so that, for instance, a
typical neutron warhead delivers the same
radiation as 4 standard bomb but with only
onc tenth its blast,

Now alltorms of radiation kil people, but
neutrons have much the greatest tacility 1n
penetrating and passing through even Lhe
hardest and maost dense of metals. So the
neutron warhead will kill solders 1 tanks
and concrete bunkers while leaving the
hardware relatively intact, It is seen therc-
fore as a ractical weapon, to be launched
from short-range rockels or cven artillery
sheils.

Dangerous assumptions

As we put it earlier this year (Socialist
Review March 1981):

‘Its suporters claim that as a ‘limited
blast” weapon it will make anall-out nuclear
war fesy likely, They argue that it will merely
replace existing tactical nuclear weapons
which possess a larger blast and give out
much more [ong-term fall-out. Theretore 1t
will not s0 eastly lead 0 escalulion—or so
the argument goes.

*There are several things wrong with this
argument. First ot all itis based onan unreal
assumption ot a massed Russian tank attack
in central Curope. As we have shown else-
where (1n the SWP pamphlet AMfissile Mad-
nesy). the Russians do not at present have
the strength 1o undertake such a blitzkrieg.
Secondly, even it they did, the West's current
provision of more than 200,000 precision-
guided  weapons would be more than
enough to stop them. Finally, it 1s an
attempt to divert attention from the real role

of Nato’s tactical and short-range nuclear
weapons, which 15 not so much to stop a
mass tank invasion as to break up any mass
armoured ftorce before it could be got
tagether in the first place.

‘In which case the tacocal nuclear weap-
ans would be used not afier anattack and on
Western soil, but before any attack was pos-
sibfe and on Eastern soil. Such attitudes can
only fuel the Kremlin's tendencies to adopt
more and more desperate measures.’

Even its supporters tecognrise distinct
problems wiith the deployment of the neut-
ron bomb. Based on the admitiedly questio-
nable assumption that it will be used on
Russian armour after it has already invaded
the West, Flight Imrernationei concluded
that:

‘Given the frontal arca ot a4 tank batta-
lion, the detonation of 4 single neutren
warhead will probably cause more prob-
ierns for the side that fired it than 1t will
solve, Those tank crews falling into the
transient incapacitation or latent lethal-
ity zones will know that they will soon
dic. This will lead to a *Kamikaze™ effect
which fnendly troops may have even gre-
ater ditficulty in containing than the
original attack.”

Unhappy allies

On the more likely assumption ot its pre-
emptive use by Nato on Eastern soil, howe-
ver, similar conlusions follow: siricken
crews could be replaced by reserves, others
could get the tanks back to transportation
places before becoming incapacitated and
so on. And that. of coursc, s why Nato's
generals would #er use the neutron warhcad
In ones o1 (wos but in repeated safvoes ot up
to farty or so ai a rime. All of which makes
utter and complete nonscnse of the claims
that there is something small, hmited, or

even semi-conventional about this weapon.

The weapon™s arch supporter in Britain,
the Economist, also notes problems, but ot a
purely political character, Deployment of
the bomb, 1t savs, ‘could further weaken
Western Europe's willingness to deploy the
medium range Cruisc and Pershing 2 missi-
les that Nato needs as a counterbalance to
Russia's 85-20s". That is why it concluded
that Reapgan ought to have dresscd up his
escalation as ‘replacement’, by dismanthing
an equivalent number of the most defunct
warheads from Amecrica’s huge 20,000-
strong stockpile of tacucal nuclear weapons.

The West's cold warrors have every
reason to be worried about Europe and the
Nuato alliance. Apart from Britain and uny
Luxemburg, none ot the other member
countries have upped their defence expendi-
turcs by the 3% in real terms that they were
required Lo by the decision of December
1979, It has now  been announced
that even Germany—the lynchpin of the
alliance 1in Rurope—is  cutting  defence
outlays to 43.8 billion DM in 1982, That
represents only a 4.2%;, increase over 1981 1n
money terms. In real terms, given intlauon
(especially in mihitary costs), that will repre-

r
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sent a fall which cven the most conservative
estimates put at 1%.

[n spite of all the help that Thatcher bas
becn extending 10 Reagan, Amerncaistacing
a huge task in keeping Europe in line. Euro-
pe's reluctance derives [rom three main
sources. The first is the expansion of trade
with the East, with machine tools and
advanced techology going east and natural
gas, primary products and semi-
manulactured goods going west, West Ger-
many in particular plays a central role here,
and will fight hard to preserve it.

Secondly there 18 the conunuing move
away ITom the notion of war asinvelving the
mutual assured destruction (MAD) of East
and West to one of tactical controntation
conifined to one or another theatre of war.
Although confining the war to one conti-
nent 15 implausibie as a real scenarno, the
fact that the Pentagon befieves In 1t means
that the USA 15 more likely to launch it in, |
for instance, Lthe most favoured theatrc—
Furope. The importation of the weapons
that would make this possible—Pershing 2,
Cruise missiles and now the neutron
bamb——has therelore led to the massive and
Erowing  anti-weapons movements 1o
Europe,

The Western Curopean ruling class too 1s
split. On the one hand they co-participate
with their US cronies in the exploitation of
the two thirds of the world that they own
and therefore want to detend, on the other
they do not want it to be defended ut the cost
of their particular patch. The new weapons
are making them more aware ol how uniik-
ely it is that they will get the one without the
ather.

Finally there is the depth of the recession
itsell. Faced with Japanese mroads into
tracditionally German markets, the Oerman
cconamy can no more aftord to go on shel-
ling out money to the military, particalarly
when the Jupanese themselves conunue to
resist increasing mititary expenditure {still
less than [% ol Japan's GNP). And whut is
true for Germany is true also, and {0 4 grea-
ter extent, lorthe rest of America’™ partners.

The neutron bomb will therelore increase
the tensions and fractures m the Nato alli-
ance between the Reagan-Thatcher hawks
and the rest ol the vanagaled European
doves. But this 1y not just confined to
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Eunrope. Within America to, Reagan is find-
ing it difficult to hold the linc.

To begin with the new and re-opened nil-
itary projects will involve huge sums of
toney: the MX strategic missite and the new
manned bomber will each cost hundreds of
billions of dollars to complete and thou-
sands of millions of dollars arc to be spent
on nuclear torpedoes. No project, however
crazy, seems 1o get axed by the Reagan
administration. The MX missile is a good
case m point. The ongingl plan was for this
missile 10 be ground-based Iin America’s
mountain slates, but environmental objec-
tions have now ruled this out. Instead 1t will
now probably ¢nd up as an air-launched
missile system-—an absurdity for an mter-
continental range weapon.

This relentless pursuit of the military's pel
projects has been tollowed—untl now—
with an extraordinary lack of loresight by
Eeapan. Forif objections in Nevada can get
the MX removed to the skies, what remains
of the arguments that Ceuise and Pershing 2

Tmissiles Aave 1o be sited in Europe? They.,

after all, are eminently wcapons thar could
be air-launched too. Reagan’s determina-
tion to have the MX 15 already undermining
all his- arguments over why the thealre
nuclear weapons need Lo be sited in Europe
at all.

But Reagan’s insensitivity to the Luro-
peans s much less important than the con-
tradictions he has got himselt into at home,
He does after all want the impeossibie. On the
one hand massive tax cuts and on the other
hugely increased arms expenditure, along
with a reduction of inflation to 5% plus a
balanced Fecderal budpget by (984! Just to
spell it out is to indicate how totally absurd
it 15, The attempt o follow 1t has however
produced the skyrocketting American inter-
cst rates that have disturbed the world’s
money markets and added turther to the
recession 1n the world economy. In America
itself it has led to the plummeting ot the
Dow Jones index Lo its lowest level tor {3
months.

A frightening future

In the slightly longer term the prospect 1s
somewhat more Lghtening. By the latter
half of the 1980 the LJSA could have taken s
decisive technical and strategic lead over
Russia in space and under the oceans. in
many related figids—in particulur electron-
(s and communications—it is atromdy years
ahead. Reagan, at the beginning ot this
montn, has already threatened the Russians

- with an arms build-up. And the greater the

escalation the more likely 1t is that Reagan,
Weinberger and Haig will feel inchined to
press the button. '

The development of the neutron bomb
has shown decisively that the introduction
of the Cruise mssile. the go ahead for the
Trident systemn and so on, are no isolaled
events but rather a slippery slope leading to
the abyss of nuclear war. The demand to
disarm Thatcher, Reagan and Co embodied
in unilateralism and expressed—in however
confused a manner—by CNI). has become
thalt much more important, There should be
no let up tn building the campagn. and n
particular in building for a really massive
demonstration in London on 24 October.

Breaking the barriers

Jerry Fitzpatrick and Pete
Goodwin look at the attempts
to build solidarity in Britain
with the H-Block prisoners.

Micky Devine was the tenth hunger striker
e die. Yet another demonstration of the

heroic determination of the H Block prison-

¢rs, and yet another demonstration of the
callous instransigence of the Tory
2avernment.

0 tar the hunger strike campaign has
ratsed the struggle in the North of Ircland to
heights not reached since the attermath of
Bloody Sunday in 1972 It has had a signifi-
cant effect tn the South and has generated
considerable international pressurc on the
Tories. .

But what of the etfect in Bruain? That isa
very different story,

Republican prisoners in the North won
special category status after a hunger strike
in 1972, It was removed {from new prisoners
in 1976 by Labour Narthern {reland sccre-
tary Merlyn Rees. I'tom then on all prison-
ers convicted by the no-jury Diplock court
were 10 be treated as cniminals, Kiceran
Nugent, the tirst person convicted under the
new systen, began refusing to wedr prison
unilorm 1n September 1976, S0 beguan the
prisoners’ campatgn, first ‘on the blanked’,
then escalating to ‘no wash, no slop out’ and
finally culminating 1n the hunger strike,

From 1976 10 1980 there were twice yearly
national demonstration in Britain organised
by Sinn Feinand the Prisoners Aid Commit-
tee, speaking Lours were organised, and pub-
licity stunts carnied oul, ke the mcident
where shit was thrown [rom the gallery of
the House of Commons. In all these activi-
ties the SWP plaved a significant part, and
we ilso ook our own minatives like mount-
ing national speaking tours with the Relau-
ves  Action Commitiee and Brendan
Gallagher. The high point of mobilisation
wis in August 1979 when prisoners’ relati-
ves spoke to a demonstration of 10,004 in
London,

The campaign in Britain was, however,
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largely confined to the far lefl and TCpL_il;T);_]ij-
cans. By 1980 it was clear that, against the
advice of the Provisional lcadership’ the
prisoners, were being driven to considermg
escalating the dirty protest to a hunger
strike, Something had to be done to break
out of the far left and republican ghetto in
Britain, and, especially to reach 1o the
trade union movement, |

It was with this aim that the Charter 80
campaign was initiated. The 1dea and much
of the initial organisation came from SWP
members. But by October 1980 Charter 80
had held a large launching conference and
gained a wider range of sponsorship from
Labour left MPs and leading trade unie-
nists. Charter 80 was important in reaching
a signiticant number of union branch meet-
ings on the prisoners’ five demands. But
once the hunger strike started on Oclober 27
thé sponsors in the main ran {rom the 155ue.

During the course ot the first hunger
strike Chasrter 80 evolved into the Don't Let
Irish Prisoners Die committee. There was a
period of intensive activity. Spraking tours
were organised, press conferences held. and
there were national demonstrations on 15
Novemther and 7 December. However, each
of these demonstrations was only about
3000 strong (about g third of them SWP
supporters). They were almost entirely com-
posed of the far lett and republicans The
ghetto had not becn broken out ol Far from
it, the demonstrations were significantly
smaller than that of Aguust 1976,

1t had already becn demonstrated during
the first hunger strike that Thatcher’s por-
traval of the prisoners as murderers
attempting (o blackmail a democratically
elected government was by and large accep-
ted by shop floor trade unionists. The real
success Charter 80 had had in aking the
Prisoners arguments into the unions evapo-
rated when it came to activity by trade unio- -
nists atter the start of the hunger strike. The
contused circumstances in wlich the first
hunger strike ended also made the prospects
for organtsing support for the second one
look bleak.
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... Propaganda in support of the second hun-
-ger strike was bascd tar more clearly on the
issues of political status and troops out,
rather thap the ‘humanitanian® approach
which had tailed to wm support once the
first hunger strike started, Bobby Sands’
election victory on 9 April should have pro-
vided a massive boost for the campatgn, and
should have made 1t casier 1o counter the
argument that the prisoners were criminals
without mass support.

H Block/Armagh commillees were set up
'in @ number of towns but with the same
limited base. Another national demonstra-
tion was planned for 26 Apnil. [t feil undera
police ban, Several hundred SWP members
and others broke the ban and, though they
were stopped after a few hundred vards,
they did achieve some important media
coverage.
~ But when Bobby Sands died on 5 May
only a few hundred mobilised for the protest
picket 1n London. As Bobby Sands® death
was (ollowed by others, demonstrations
were organised in Loandon and Manchester
in June. They wecre no bigeer than the
demonstrations in support of the first hun-
ger strike the previous autumn, and very
much the same composition — republicans
and the far left (with again large SWP
conlingents).

[f these national activities won no new
support, nor did atempts {largely by SW7P
members) to win support i the workplace
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fare much better. A few resolutions of sup-
port were passed. but more indicative ol the
general responsce were threats (o stewards’
credentials of militants raising the 1ssue.
This happened in a Newcastle engineering
factory and in a Manchester NUPE branch.
The hostility or sullen indifference did not
just come from the bureaucracy. Almast
everywhere the issue was raised that was
also the response of the rank and fhle.

No wonder then that as mounting num-
bers of pickets and demos exhausted the
activists but drew increasingly hittle res-
ponse, moralistic frustrations began 10
engulf many of the campaigners, in for
instance, the H-Block/Armagh commitices,
They began to blame each other and blame
the left, as if somehow by simple grim deter-
mination we could break the impasse. Such

a response is understandable, but 1t s

- counterproductive.

If we are serious about building reai sup-
port rather than making gestures we have to
facc up to the reahity of our isolation during
the hunger strike and ook if there1s g fever
Lo change it.

There 1s one. The .one substanual effect
the hunger strike has had in Britain s to
begin to open debate about Brinsh presence
in Ireland, particularly in the Labour Party
and among broad lett trade union activists.
In gcneral these people have shied away
from the hunger strike, and continue to shy
away from (roops out aow. But they are
increasingly willing to raise their voices
against bipartisanship, and for some sort of”
policy of British withdrawal and [rish unity.

“This shift 1s evidenced in the large number
of resolutions on [reland at the Labour
Party Conference, 1n some well publicised
statements by Benn and, most impoertantly
in the willingness of a number of Broad Lefi
unicn leaders to sponsor a trade union dele-
pale conference entitled *Ireland — time for
Tory policies to go® on 28 November.

Clearly such a conterence will not be mas-
sive, Clearly its political basis is weak. But it
has the potentiai to build a campaign for
withdrawal in the umions. Within this we
have an opportuniny to argue to a fur wider
audicnce that withdrawal must mean fight-
ing for troops out now. Every Socialist
Review reader should be trving to get their
union branch and shop stewards’ committee
delegated.

Labour and Ireland

Is Labour Party policy on
Ireland changing? Sue Cockerill
and John Rogers look at the
record.

When in 1949, Eire hecame the Republic of
Iretand and left the Commonwealth 1t wasa
Labour prime minister, Attlee, who guaran-
teed 1o the Lovalists of Northern lreland
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that they would remain in the UK until they
made a ‘free’ decision to leave. Now there is
talk that Labour will remove the guarantec;
that Labour policy on Ulster. after decades
of bipartisanship, will take a new and radi-
cal direction at this year's Labour
conference.

The history of the Labour gevernment's
actions in that period is pretty well known,
but because of the bipartisan policy, it s
worth noting a few tacts about Labour’s
specific responsibility.

It was, of coursc, a Labour government
which sent British troops o Northern Ire-
land in August 1969, James Callaghan made
a famons visit (o the Catholic areas of Derry
and Belfast in the honeymoon period after
the troops first arrived, when many Cuathol-
ics saw -the troops as protectors from the
rampaging Unionist security forces. Promt-
ses ot a new deal tor Catholics in jobs, hous-
ing, abolition of the electaral abuses and so
on abounded. It soon became clear that the
troops were there ontly 1o shore up the exist-
ing order, although there were weak-knged
attempts af retorm.

When Labour returncd to power in 1974,
it continued the policy of internment insti-
tuted by the Tories. Meriyn Rees, secrctary
tor Northern breland, strongly defended the
need lor detention without trial, unul the
no-jury Diplock courts could be made todo
the job just as well.

[n the wreck of the powersharing Sun-
ningdale agreement, smashed to bits by the
Lovalist strike of 1974, Labour had nothing
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to offer but more repression. It was this
government which introduced the Preven-
tion of Terrorism Act and kept it on the
statute book, year alter year, with only faint
rumblings from the lelt when it came up for

TENe Wil

Now, 1t secems, all the assumpuons under-
Iving (his record are (o be challenged. There
15 no doubt that the hunger-sirike deaths
have put more pressure than ever belore on
Labour's leaders to break with the bipart-
sun approach and Toot's solid support for
Thatcher’s ‘stand against terrornism’ pro-
voked considerable uanrest 1n the
backbenches,

The question of [reland has also become
an 1ssue 1in the Healey-Benn clection fight,
following Benn's call tor the replacement of
British wtroops with & UN pegee-keeptng
force. Healey lost no time m pouring scorn
on the idea. but without coming up with his
own sofutions,

But the main focus of speculation hay
been on the Labour study group report 1o be
submitted Lo the conference. The member-
ship of the group sn’t encouraging, includ-
ing as it docs Merlyn Rees, Roy Mason, Stan
Orme and Don Concannon, the man who
made a speaial trip to the H-Blocks (0 tell
Bobby Sands on his deathbed that Labour
wouldn't support him.

The group’s decision to see the reunitica-
tion of [reland as the ultimite aim has been
the headline catcher, but it 1s a very ultimate
aim indeed. The eriginal decision to melude
an effective veto on unification by the Prot-
estants by means ol a reterendum has been
dropped. since it made nonsense of the com-
mitment to a united breland, But the need 1o
aobtain the ‘consent’ of the Northern major-
Iy TCMains,

The document favours a transter of power
from Westminster, via o power-shaning
devolved government, to a umited Ireland,
Why power-sharing, pursucd by covery
government since 1909 without success,
should work this time 15 & mystery, Beyond
talk of discussions witll Dublin on modify-
ing aspects of the Republic™s social laws and
the constitutional position of the Catholic
Churtrch. so “allaving Protestant lears’, the
group doesn’t spell out how reunification 1y
(o come about,

The group’s tundamental continuation of
previous policy s shown 1 ts opposition to
withdrawal ol troops, either immediately or
at g speciticd future date, and 1ts rejection of
any concessions on political statos, Lt sug-
gests instead some reforms in the working of
the Diplock courts, Tor example on the
admissiblity of contessionys as evidence, but
aopposcs the relurn ol ial by Jury under
Present circumsLances.

Speaking about the report, Foot has, of
course, stressed the aspects of it which conti-
nue present policy — the rejection of troop
withdrawal and pelitical status, and the
vague formulation on umity with consent,
But on any interpretation, the proup has
given birth to @ mouse. The true state of
feeling in the parhamentary party can be
guuged by the fact that the plan to have a
two-tine whip against the Tory measure (0
bar prisoners from stunding as MPs owas
dropped. and a free vote allowed,

Benn has at keast tried to raise the issue of

troop withdrawal, but only with the sujprges-
ton of a UN force, which indicates a total
luck of understanding of the nawure of the
Brilish occupuation and ot the UN jtself.]
despite the many historical examples of its
rele n supperting various imperialisms. A
tew other backbenchers have alse consis-
tently opposed the bipartisan pelicy. but
Labour as a whele in parhiament 15 far from
reappraising Irisn issues. They merely want
to distinguwish themselves [rom Thatcher’s
‘infTexibility’ and dredge up the old slogans
of political imitiatives and economic revival,

There are signs that the constituency par-
ties are very restive with the policy and there
arc 4 lot of resolutions to confercnce, rang-

ing from the granting of the five demands of
the hunger strikers, to immediate trogp
withdrawal. But the composite remfutmn
will probably emerge as weak and wa ~;~
down as the study group report..For4
1ssles have hardly been raised in thf: U M
Even on the lett of the party, -'H;f
been ignored for many years, and the wité-
rances Ot leftwingers about the *Iabnur
movement’ in Northern Ireland show that
the real nature of Ulster hasn’t been gras-
ped. Their brand of reformism cannﬂtq%
with supporting either national libergtgs
movements against ‘our’ army, or 14-5:-‘:"

that only socialist revolution, not talkﬁ- it
DuhIm will produce a frec, united Irel‘&é@

Solidarity at the cross roads

Chris Harman looks at Poland
one year after the Gdansk
agreement.

The first anniversary of Solidanty was an
event few ol us expected to see. We thought
the Polish workers' movement ol last sum-
‘mer would either be smashed by Russian
tanks, as were the Hungarians and the
Czechs, or would be strangled by the inter-
nal burcaucracy—a fate that befell the Poles
themselves in 1956-7, Instead, the indepen-
dent workers” movement 15 still alive and
kicking.

Yet all 1s not well within Solidarity. Al
the signs are of a leadership which s con-
fused ang divided. One week it calls for a
cessation ot all stokes and for workers to
volunteer to work Saturday shifts tor
nothing; the nextit tells printers throughout
the country to stop the government presses.

Reports ot the national mectings of Solidar-

ity 1ell of “sharp ditfterences between radicals
and the moderates led by Lech Walesa®
{(Financial Times, 14 August81). Al the same
time, ‘tears are mounting in the Solidariey
leadership that events are moving bevond
the umion's controd.” (F7 13 August).
Many of the local strikes—tor instance,
the strike in Radom for a tull inguiry into
the repression ot 1976, the print strike in
Olsztyvn over TV 'slanders” on the union, the

Gdynia dockers® refusal 1o move food des-
tined for export—have been taking place
despite the clear disapproval of the majority
ot the nanonal unien leadership. |
The confusion inside the Solidarity lea-
dership tollows {rom the basic stralég}f-
zimost all activisis in the movement shared a

year apo—the idca that what had to be.done

was to build a countervailing power 1o the
regime, which would work for workers” inte-
rests but which would sot do anything to
averthrow the regime.

Syndicalism

oy
The strategy was justitied with references
» ‘the need to take account of the interna-
tional situation® (ie the Russians). But it is by
no means a aew strategy in terms of the
history of the international workers’ move-
ment. 1015 a version of classic syadicalism—
lhe behel that workers' problems can be
solved by bullding up strong union organi-
sation, without paying any heed tothe ques.-

tion of srate power, .

It has always been a strategy that can
work ...oup to a certatn point. A weak wor-
kers” movement can often bwild up its
strength without having to worry about
nationai pohocs. All that it needs are mil-
itant tactics in particular locat struggles—
and such rmulitant polices are quite

Niustration: Sophie Grillet
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compatible with syndicahsm. The problem
comes when the power of the unions has
been built up.

[n Britain in the vears 1910-19 syndicatist
ieasinspired a whole generation of activists
faside the trade union movement, some of
whom gained national influence. It played a
very important role in building union
strength to anunparalielled degree. But then
th 1919 came the moment ot truth. As the
mmners’ leader Bob Smillie told 11 to Aneurin
Bevan, the leaders of the three most power-
tul groups of unions were summaoned to see
the prime minister, Lloyd George.

‘He said to us: “"Gentlemen, yon have
fashwoned 1n the Triple Alliance of the
untons represented by you a most power-
ful instrument. I fecl bound to tell you
thatin our opinion we are al your mercy.
The army 15 disaffected and cannot be
rched upon. Trouble has occurred
already in 2 number of camps... If you
carty oul your threat Lo strike, then you

- will defeat us,

* “But it s0,” went on Mr Lloyd
George, “have you weighed the conse-
.quences? The strike will be in defiance of
the government of the country and its
very success will precipitate a constitu-
tiontal crisis of the first importance. For,
if a force arises which 1s stronger than the
state 1tself, then it must be ready to take
an the tunctions of the state, or withdraw
and accept the authority of the state.
Crentlemen, have vou considered, if you
have, are you ready?” ‘From that
momenl on,” sald Robert Smillie, ‘we
were beaten and we Knew we were.’

(in Place of Fear, ppl0-21)

- Now, the British trade union leaders of
1919 were a pretty spineless lot. But what is
remarkable is that history repeated itself 17
yearslater,and with syndicalist leaders of an
undoubtedly revolutionary hue. Ronald
Fraser tells, in his book The Blood of Spain
of a near dentical meeting in the summer of
1936 between the bourgeois president of
Catalonia, Companys, and the leaders of the
anarcho-syndicalist union, the CNT.
Among those leaders was the organiser of
several terrorist attacks and of three insur-
rections, Durratti,

The CNT-led workers of Catatonia had just .

completely smashed the fascyst coup in that

part of the Spanish state, in the process arm- -

img themselves, disarming the police and
taking over the factories, Companys told the
CNT leaders he recogrused that because of
this, their organisation wielded effective
power and that he had no choice but 1o offer
them state power. Without hesitation the
syndicalists told him they would not accept
the ctfer, but instcad would cooperate with
Aiv povernment.

Deepening crisis

Solidarity’s syndicalism 15 now facing the
same dilemma. The regime is weak, inca-
pable ol either continuing in the old way or
of launching itself along a new path. Yet the
economic situation aione does not allow 1t
1o stand where o 15, 1is Western creditors on
the once side, 1its RBussian overlords on the
other. arcurgmmgitto take bold acuon. Yet it

cannot. As one of the more radical of Solid-

arnty’s leaders has put 1t:
“There 1s no programme in Poland for

developing the country. No-one knows

where to start. All the actions taken are

chaotic and haphazard, impossible 1o

put iito effect in the long run..,’

There is, however, one thing the regime
can do in this situation. It can repeatedly
throw the ball back into Solidarity’s court.
It can say to the union izaders: the country is
in deep crisis; neither the Western bankers
nor the Russians will bail it out; if you insist

on pushing your members’ claims, the crisis
will get deeper still, threatening the collapse

of whole industries and hunger on a very
wide scale; if that happens, both the state
and the unions can be destroved.

Because they are not prepared to bid for
power themselves, the leaders of Solidiarty
do not know how to respond.

The so-caled “moederate” wing around
Walesa 15, under the influence of the
Church, making the classic syndicalist
about-turn. A vear ago the unuon was bormn
out of strikes i1n reaction to food price
Increases; now it Jjs urging acceptance of
even larger price increases. In December
and January 1t showed 1ts real strength in the
fight against Saturday working; now it is

urging workers to give up their free.

Saturdays,
Above all, the unmion was indestructible
because as an aliernative to the regime, it

“became the focus for the aspirations of all

the expleited and oppressed secuons of the

population. Now the Walesa wing 1s trying’

to disown the actions of those who identify
with 1t, as Walesa urges people to‘approach
problems as citizens, not merely trade
unionists’.
L . . )
The self-management movement

Within classical syndicalism the response
to the dilemma posed by state pawer was not
always quite as we have described it. There
was 4 somewhat more radical alternative—
but it was one which evaded rather than
sclved the problem. It involved turning
away from the ¢risis of societv at large and
instead concenirating on taking power at
the most local of levels alone: in the case of
Spain in 1936 building lccal collectives,
socialising local industry, forming local

defence militias, but tgnoring the nationul.

IS5LeS.

Such seems to be the predominant mood
among the ‘radicals’ in Solidarity today.
They have developed a very exlensive move-
ment for self-management in the factories.
The *Network’, as the movement is called,
succeeded in July in organising a nationatl
meeting of representatives from 1000 plants.
It sets itself the aim of replacing plant mana-
gements associated with the old order by
workers councils. A founder of the move-
ment, Jacek Merki from the Gdansk ship-
yards, says the aim 1s the ‘transtormation of
state  ownership nto social ownership’
(guoted in FT, 28 August).

This 13 a much healthier response than
that of Walesa. [t counterposes a continua-
tion of class struggle to class coilaboration.

But from a working class standpoinl there
remains a fault 1n the selt-management
approach. The crisis of the economy requi-
res more than Just the seizure controel at the
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local level. Jt requires the imposition of
nationtal selutions, Workers can struggle
successfully to take over the individual
plants in alocality—and still be demoralised
and turned one against another by the natio-
nai tood shonages, the nationaf resources
wasted as Poland’s contribution to the War-
saw Puct, the narional destruction of jobs as
new Lnvestments are cancelled.

The problem of power

These questions cannot be dealt with
unless. you talk in terms of a strugple for
power at the cexntre as well asin the locali-
ties, a struggle to replace the mechanisms of
state capitalist competitive accumulation by -
those of socialist production for human
need.

Revolutionary socialists in the West have
learned the hard way that it 15 no good hav-
ing a revolutiopary ‘programme’ without
having the working class self activity to
enforce it. But in a sitwation of deep social
crisis, the converse can also apply; the selt
activity means nothing unless it 1s raised to
self-conscious self-activity, directed 1o solv-
ing society's problems by the imposition of
revoluttonary measurcs.

That was why Lenin could write a bpok
shortly before October 1917 called The com-
ing catasirophe and how to avert it, saving
that uniess the revolutionary working class
tock power andimposed its progrumme, the
disintegration of socicty could pull the
working class down with it,

In Poland today the same danger exists.
Without a working class struggle tor power,
all the bitterness engendered by the crisis—
until now channelled behind Solidarity—
ran fragment in a thousand directions,

eople 1n one locality can begin 1o blame
workers in another jocality for their prob-
lem. The peasants can turn against all those
living 1in the towns, including the workers.
Those in the small factories canturnagamst
those in the big factories. And in that situa-
tion, old traditions can blind people o ther
real interests.

Such 1s the real chaos that can threaten
Poland—a chaos which will be encouraged
by certain ‘hard liners’ in the regime who
wouild hope to bulld a popular base for
themselves out of nationalists and anti-
semitic demagogy.

It 15 impossible to see what the eventual
outcome would be then. It might be an auth-
orttarian nauonalist regime. It might be a
Yugoslavia type "'managerial’ state capatal-
ism 10 which individual managers would
sacrifice workers (o the competition bet-
ween themsel ves. It nmght even be that in the
chaos, the Russians would feel strong
cnough tointervene. But inany such eventu-
ality. everything gained by Sohidarity in the
last year would be lost.

such an outcome 15 still far lrom inewvi-
tabic. The workers’ movement still has the
strength and the prestige to pose an alterna-
tive. The only thing that s preventing it
doing that 15 its own subjective condition.
The hernage of Stalimsm means that the
‘radicais’ in Sohdarty do not have the tradi-
tans of genuine Marxism that would pro-
vide them with a real nouoen of workers’
power or the theory that would explain the
alternatve to stare capitalist crisis.
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Roots country

John Rogers looks at the
background to the crushing by
Senegalese troops of the left
wing coup 1n Gambia.

About 25,000 Europeian tourists are enticed
avery yvear 10 a 200 mile 18 mile-wide trading
enclave, which strétches on either side of the
river Gambia into the heartland of Senegal.
Posters and brochures headed ‘Come to
Roats Country’ have lured them because
Alex Haley’s TV saga has made the name of
the former British territory famous for 1ts
‘beautiful sun-drenched beaches’.

Few of the tourists have any idea of the
areas inland, away from the beach and the
river and over the barder into surrounding
Senegal. There, over the last few years, mil-
lions of peasants have been dniven further
and further into impoverishment by the
Sahelian drought.

“When Kukoi Sanvang, the 28 year old
leader of the Revolutionary Socialist Party
of the Gambia, (RSPT() altempred a coup,
Britain's press made the affair typically
unreal by expressing outrage over the fate of
‘our’ tourists at the hands of this ‘blood-
thirsty black Marxist.’

The RSPTG had taken advantage of pre-
sident Sir Dawda Jawara’s attendance at the
Roval Wedding in London to attempt a
take-over with the aid ot a third of Gambia’'s
800 police and paramilitaries. The Darly
Maif managed to present the suppression of
the rebels in racist terms as mindless looting
being stopped by two British SAS men res-
cuing onc of Jawara’s cight wives, Bronzed
tourists arriving back at Heathrow were
interviewed expressing undying gratitude to
the SAS, with one gquote headhned: ‘11 was
like Toxteth ... utter destruction.’

In reality the rebellion was crushed by
3000 cut of Sencgal’s 5000 troops after pro-
longed fighting, and the SAS rescue was d
media sideshow. The Senegalese implemen-
ted an anti-Communist defence agreement
signed earlier this yedr in response to an
Xmas attempt by the RSPTG to start a rural
rising on Gambia's northern borders. That
rising had also been crushed by Senegalese
troops.

Although he retired from the Senegal pre-
sidency last year, the legendary poet propo-
nent of black pride, Leopold Sedar Senghor,
still calls the shots in Senegal. Champion of
a black-is-beantiful phitosophy cailed

‘negritude’ in numerous bouks during the .

1930s, 405 and 50s. Scnghortypifies the kind
of Alrican intellectual who carved himseltf a
niche in Luropean ‘civilisation’ during the
de-colonisation period.

Now 77. the “old man® of West African
politics has long been described by Senega-
lesc workers as a ‘black Frenchman'

Senghor’s faith in France’s civilising mis-
sion stretched to him giving the crucial legi-
timacy of his ‘Pan-African’ fame to the
suppression of the June 1978 Shaba rebel-
lion against the Mobutu regime in Zaire.
After French paratroops had saved
Mobutu, Senghor sent 600 Senegalese
troops to join 300 Moroccans to police

Shaba on behalf of France's mining
interests.

The averwhelming presence of Senegaiese
troops in Gambia since the end of the July
rising has led to the merger of the 500,000
Gambians and 5% million Senegalese 1nto
Senegambia. Senghor’s chosen successor,
president Abdou Diouf, and the reinstalled
Jawara ended the artificial separation of the
twa countries on 22 August 1981. Gambia’s
existence dated back to 1783 when British
slavers wresied control of the river valley
from French slavers. Two hundred years
later Mitterrand’s new ‘socialist’ govern-
ment in Paris is eagerly bankrolling the
Senegalese incorporation of Gambia M
order to safeguard the 80% of Senegalese
industry that is owned by French capital.

Mitterrand won his election campaign
against Giscard partly because of the bad
odour left by Giscard’s buccaneering inter-
ventions in Africa. In power, Mitterrand has
made no attempt to dismantle France's
main West African military base in Senegal.
On the contrary, the new French foreign
minister has accepted Scnegales:invitatinns
to strengthen the 2000 strong garnson.

Senegambia as a whole 18 groundnut
dependent. Gambia's production has been
brought down by the drought from 151,000
tonnes in 1979 to 75,000in 1980 to a projec-
ted 45,000 for 1981. The economic conse-
quences of a fall in production should have
been catastrophic, But Gambia’s peasants
have kept their head above water by smug-
gling Scnegalese grUUHdnUl'& over the bor-
der. Militant trade unicnism of workers 1n
the Gambian groundnut processing indus-
try forced the Gambian government to pay
Gambian peasants in cash for their product
during the 1970s. This is less corrupt than
the scandal ridden tax collection system in
Seneeal.

Groundnut republic
M

Senegal is slightly less dependent than
Gambia on groundnuts. The 1980 harvest of
a million tonnes earned 60% of Senegal’s
revenue. This year's drought-hit 650,000
tonnes had included 200,000 smuggled into
Gambia, however—in itself a powerful eco-
nomic incentive for the French owned Sene-
gal groundnut processing indusiry 1o
encourage the entry of Senegalese troops
into Gambia, particularty when 23% of Sen-
cgal's total export receipts are spent on ser-
vicing debts to French banks,

In August 981 the International Mone-

tary Fund finally brought to an end
Senghor’s dream of harnessing French capi-
talism in the development of the black staie
capitalism which would cmbnd}, his philo-
sophy of negritude. All the major state capi-
talist projects fostered over the last 20 years
of ‘independence” have foundered.

A Dakar Free Zone to persuade Western
companies to expleit Senegalese labour
went bankrupt in 1976 because only two
companies had joined 1m. Dakar-Mauarnine,
which was intended to repair giamt oil-
tankers, has been scaled down to carry out
river boal repairs. A petrochemical and
mineral complex, begun with finance from
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the Shah of Iran, is now in a state of limbo.
And the hugely ambitious Senegal River
Project, designed to defeat the desert with
irrigation for the wholggountry, 1s justin the
process of going bust because the American
financiers are getting cold teet.

Yet the IMF have demanded the culting
of the 25,000 workers who remain in the
smaller, more viable state distribution, retail
and wholesale trading companies. Food pri-
ces are to be raised and wages frozen in both
Senegal and Gambia, while the IMFE’s sug-
gested economic salvation rests on greater
tax concessions to tour operators. 11 sug-
gests 4 2000 increase 1n Sencgal’s 300 (K0

tourists for this year.

e ———rr—

The view from below

S —————

The most biting observer of the rise and
decline of Senpghor’s negritude has been
Sembene Ousmane. Senghor went from
missionl  school to sceminary, French
university, membership of the [Irench
parliament, a seat in the 1953 French
government, and finally leadership of
‘independent” Sencgal in 1960, Ousmane
started out as a fisherman., became a
plumber, bricklaver, and apprenticé
mechanic in Dakar, a docker’s shop steward
in  post-war Marseilles, writing up his
experiences in The Hlack Docker, and
celebrated independence with the
publication in 1960 of his powerful teminder
that the 1947-% railway strike on the Dakar-
Niger line, not negrntude, brought about
independence. This novel, God's bir of wand
(90p and postage from Bookmarks, 263
Seven Sisters Road, Finsbury Park, J.ondon
N4) evokes how those long days on strike
affected the lives of the pcople who lived
atong the hundreds of miles of track.

Prasident
Leopald

Sedar
Senghor
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During the 1960s and 1970s the success of
hisbgoks frustrated Qusmane because only
the wrban elite could read. So he turned to
making f1lms in the Awolo language that the
mygjerity ot Sengalese and Gambian
peasants and workers speak. All his films
l'ld‘r’F depicted the triple oppression wrought
by: gconomic exploitation, religious bigotry
ans;{_;-,;dte corTuption.

Senghor, who is so francophile that he has
never bothered to learn the Majority
language. fully realised the explosive
message ol Ousmance’s films, [n 1980 Xola
[Iﬂgpntent:&} was shown infullin London, In
Senegal it had to have 10 scenes cut belore it
could be shown.

It 1s a bitter allegory about the budding
Sengalese bourgeoisie. It traces the risc and
tall of Ei Hadj Kader Beye, a prime
specimen of the new breed of African
businessmen that negritude has spawned.
Seeking to confirm his social position with a
third marriage {about 805 of Senegambians
arg, Islamic), he experiences a temporary
impotence on  his wedding night—a
transparent metaphor for the economic,
social and  political ineptness of the
Seﬁ::j,arnhidn clite. In the light of SAS
rescuc of one of Jawara's cight wives, 01 is
almost & prophecy.

Senegambia’s working class has not been
impotent, of course, since its emergence
onta stage in the 47748 rail stoike, But
senghor and Jawara have always managed
to, fend off dircet challenges by
incorporating trade union leaders, In
Sr.:m:gdl this  has  developed into  the
ridiculous situation where Senghor created
by dictat in 1978 threc separate trade union
federations, each with its own officiaily
sancuened bureaucracics and each affiliated
to political partics whose names Senghor
LthE‘ for them. Needless to say bz:ng,hc:-r 5
ow_n party remains entrenched in power,
dealing out patronage while the opposition
parties squabble among themselves. In
Gambia Jawara has been less successfully
‘democratic’. A series of strike waves by the
11000 members of the Gambian Workenrs
Unon in 1970, 1975 and 1976 over a basic
minimum wage led Jawara to ban the union
in 1977, Ex-militants laler joined the
RSEPT(.

The crushing of the RSPTG cun only
dampen down the militancy of similar
groups in Scnegambia for a short period.
Despite divisions within the Senegal unions
there have been periodic strikes in the pbulic
service and industry. The drought has
swelled the urban population o 30% of that
of all Senegumbia. With a quarter of the
grotifidnut  processing  industry  closing
down and the rest on short time working.
the ranks of the angry and restless
ur‘!emplnycd are swelling. A relatively minor
ineident invelving the embezzlement of high
school funds sparked off roting which
rapidly spread, in January 1980, to the
Senegal capital,

Ousmane’s ldtest film Ceddo was shortly
afterwards bunned on  the personal
in;:,ru:ntiﬂn of Senghor. *If the government
s banning the tilm’ declared Qusmane. ‘it
has $omelhing to protect, to delend. After
secing the film, people dare not necessariy
transtermed into revolutionaries, but it does
make them think

In spite of its brutality and the
extent of its repressive measures,
the Turkish junta appears to have
achieved a consensus both in
Turkey and outside. On the first
anniversary of the coup, Ahmet
Gezgin, a member of Kurtulus,
explains why the military came to
power and takes 4 critical look at
the Turkish left.

On 12 September 1980 a military
dictatorship was established in Turkey.
At its head sifs a five-man junta which
has so far hanged ten people, murdered
around 200 socialists in the streets and
torture-chambers, sentenced nearly 1000
people to death and jailed 12,200
people from all walks of life.

The junta has closed down all unions,
professional organisations and parties,
banned all political activity and re-
placed all elected c¢ivil servants and
administrators by current or retired
officers {even the manager of the
national football team was not spared).

Most importantly, the junta has now
been in power for one year facing almost
NG serious opposition or resistance. On
the contrary, it has secured considerable
popular support, though this is now on
the wane,

The Turkish left was, prior to the
coup, among the most thoroughly
arined revolutionary movements in the
world. [t was a serous and influential
force in the Turkish political arena, able
to mobilise large numbers of peaple and
fought deadly, armed battles with a
powerful fascist movement. The latter
was, similarly, the stronpgest civilian
fascist movement in the world, with one
million votes (10%), a parliamentary
gtoup and, most importantly, well-
tramed, fully armed cadres. The fascists
were able, in places, to control the
strecets and were clearly within sight of
making a bid for state power,

In addition to this, in Turkey’s
colony of Kurdistan ‘national democratic
consciousness,” as the Turkish left

‘had reached its highest point’.
Along the border of Kurdish areas large-
scale street clashes between fascists and
the left were frequent, with barricades
erected around which fighting raged for
days. Across the country smaller towns
and villages were shared out between

wrote,

fascist and revolutionary forces, with
frequent raids into areas under ‘enemy’
control. About this time last year the
death-toll was reaching 20 a day, some
clashes leaving up to 200 dead.

At the same time the Turkish working
class was involved in one of the largest
strike  waves of its history. 50,000
workers, mainly in the metal, textile
and glass industries, were on strike,
with a further [00,000 likely to take
strike action n  September-Oc¢tober,
Deep in the throes of crisis, the Turkish
economy could ill-afford such a scale of
workers’ militancy. Dependent to a great
extent on imports, and unahle to meet
1ty yearly foreign currency requirements
of over three billion dollars, industry
was further crippled by the strike wave.

No Resistance

How is it that in a country with such
an armed and apparently influential
revolutionary movement, with a militant
working class in the midst of great
struggles, a military dictatorship was
able to come to power with the minimum
of fuss and no resistance? What also
needs to be answered is why the Turkish
ruling classes chose military dictatorship
over the other options open to them.

In answenng the first question we
have to take a look at the revolutionary
movement in Turkey. And the short
answer must be that this movement was
separate from the working class move-

ment. [t also failed to understand the
nature of a successtul anti-fascist
struggle.

A socialist movement — numerically
a very great one — was built in Turkey
with only minimai links to the working
class, without a solid ciass base. The
left, which suffered very heavy blows
after the 1971 coup, started to reorgan-
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ise in 1974, once again essentially on
the basis of student youth and sections
of the petty-bourgeoisie. Benefiting
from the electrifying effect of the *71
coup on these groups, it was able in a
short time to reach and mobilise large
numbers of people,

With the increasing belligerence of

.the fascist movement from 1976-77 on,

the left organised, with considerable
success, unemployed vouth, school
students, younger workers in small

workplaces and sweatshops, artisans and

shopkeepers, particularly in areas under
fascist atiack. Mass work was indeed
undertaken, but it seldom went beyond
an anti-fascist basis. So, often when the
fascist threat was lifted as a result of
the left’s armed struggle, the masses
sympathetic to the left would retreat
into passivity.

As the battles between fascists and
the left intensified, becoming increas-
ingly violent, the petty-bourgeoisie
started rapidly to leave the political
arena, Their activism of 1976-77 eva-
porated into panicky retreat in the
periad leading up to-September 1980.

This, on the one hand, aided the
fascists in their efforts to control the
streets and, on the other, left the
sacialist movement even more isolated,
albeit with a very large body of militant
cadres. While this was going on, the
economic struggle of the working class
reached larger proportlons every year,
In each of the years 1978, 79 and 80,
workers were involved in the most
extensive strike waves of their history.
However, the strike movement was un-
related to the revolutionary left, took
place around economic demands and
under the firm leadership of union
bosses.

At a time when an anti-fascist struggle
of such proportions was being waged,
the working class was not part of this
strugegle, Conversely, in years which
saw workers raise their struggle to its
highest, the revolutionary movement
was otherwise occupied.

Thus, a mnilitary junta was able
quietly to come to power and very
quickly deal crippling blows to the
Turkish left, capturing andfor eliminat-
ing not only an immense number of its
militants but also a large part of its
leadership. The left’s response could go
no further than the token assassination
of one or two soldiers or the unsuccess-
ful hijack of an airplane to Bulgaria. The
working class showed vapue signs of
passive discontent in the form of go-
slows for three or four days (how wide-
spread this was we don’t know). As for
the large mass of people who may pre-
vicusly have been sympathetic to the
left, the military quickly gained their
support by restoring ‘law and order’ in
the streets.

Our second question c¢oncerns the
choice of military dictatorship by the

Turkish ruling classes. Their other
options included a coalition of the two
major parties (Demirel’s conservative
Justice Party and Ecevit’s social demo-
cratic Peoples Party), or an early general
election. The latter would clearly have
resulted in a greatly strengthened Justice
Party, but also a strengthened fascist
National Action Party. And this would
have quickened the fascists” advance
towards power. In order to understand
the pros and cons of these solutions we
have to consider the situation in Turkey
together with recent developments in
the Middie East as a whole.

Any line of development which took
the fascist party closer to state power
would clearly have led the socialist
movement to increase its appeal to larger
sections of the population, And weak as
its class base was, the left would un-
doubtedly have resisted a transition to
fascism very vigorously, Neither Turkey's
economic situation nor the interests of
imperialism in the area could ailow pro-
longed and violent turmoil in the
country,

National Struggle

In the period preceding the Turkish
coup imperialism had lost Iran, one of
its most solid footholds in the region.
The Kurdish national struggle, both in
[ran and Iraq, was on the upswing. The
Kurdish movement in Turkey was
heavily armed and increasingly influ-
enced by the struggles in other parts of
Kurdistan. The Gulf war, breaking out
soon after the coup in Turkey, intro-
duced still more tensions into the area.
Apart from iis importance in the Middle
Eastern framework, Turkey constitutes
NATO’s south eastern wing and has 22
American military. bases within its
borders, The restoration of stability in
Turkey was therefore crucial within the
imperialist perspective,

Military dictatorship has turned out
indeed to be a smooth and painless
sotution, What is it now that the junta
has set out to achieve? What job are
they expected to do?

The junta is very unlikely to remain
in power for a period of decades. That
is because it sits on top of a spectrum

I-

THE GENERALS KEPT THEIR COUP

ranging from social

democrats to

fascists imside the army. Also, Turkey is"
part of the European Community. As '

such, the dictatorship (in its more brutal -
and undemocratic aspects) has already’

faced criticism from Europe and will

no doubt face more.

Within these constraints, the junta
will attempt to smash — as permanently”

as they can — the organised socialist
movement and take the measures they

deem necessary to prevent the move-

ment’s revitalisation in the future, They

will also try (as they have started) to"

carry out constitutional and legislative

alterations which they hope will pre-

- serve political stability in the periogd
following their departure. Finally, they
will attempt to emasculate working class

organisation in order to provide an |
T

economic breathing space of four, five,

or perhaps ten years for the ruling class.

So far the junta have succeeded im
dealing the left as crippling a blow as’

they could. However, their economic
(rather than political} measures have
begun to lose them some of the passive

popularity they had initially gained,
Workers whose wages have been frozen

are c¢learly unhappy. Poor and middle
peasants, shopkeepers and other middle
strata are burdened with new and higher
taxes. Inflation continues to be very

high. These factors will ensure that what

support the military have will recede
and turn into discontent. |
At that point, the most important

problem will be the absence of a revolu-

tionary leadership to channel and co-
ordinate rising opposition,
revolutionary movement the only way

forward lies in a careful examinaticn of.

its own past and a serious attempt to

draw lessons from it, The struggle from

now on must be directed to growing

deep roots inside the working class, to’
create a revolutionary working class

movement In Turkey, Failure to achieve
this can only result in yet another
repetition of March 1971 and Septem-
ber 1980, this time as a tragedy of even
greater proportions,

If vou would like more current
mformation please get in touch with
the Turkish Solidarity Campaign,
BM Box 5965, Londor WCOIN 3XX,
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The new social

“The Labour government of the mid-
1980s found itself rapidly overtaken by
events. Runs on sterling and flights of
capital put it under strain, and the sub-
sequent shifts in policy — including the
emasculation of the wealth tax and the
decision to put pension fund control in
the hands of the General Planning Com-
mission — were widely seen as the first
inevitable shifts towards maintaining a
fragile parliamentary position.

*On wages, however the problem was
much more serious. The 35 per cent
annual inflation rate, provoked by a
relaxation of the Tory government’s
wage-cut policy and the massive increase
in raw material prices from the devalu-
ation of the pound, led to a series of
escalating wage claims, with shop
stewards submitting new demands every
three to four months instead of every
year as previously. The crisis was slow
to start but grew rapidly.

© “Fortunately, Labour found itself a
statesman in TGWU general secretary,
Rex Toddkit. Speaking at g anion rally
in Poole, Mr Toddkit put forward his
plan for flat-rate general wage increases,
based on average earnings and linked to
the cost of living: “this figure*’ he said,
“should then apply to everybody at
work, whether it is MPs, judges, civil
servants or workers generally.”” In return
the government should impose a price
freeze, “Wages are not the main cause of
mflation,” said Mr Toddkit, “but the

present trend {for wages to incrcase
faster than prices spells economic
danger.”” Agreement could be reached

with the CBI and a collective bargain
struck, This approach would be “better
than government intervention, and
though there might be exceptional
cases these should be dealt with strictlyby
arbitration.”™

“Three weeks later the government
announced its new “Plan for Pay”
which would limit increases to £5 a
week, only allow price increases to
firms declared efficient by the planning
commission, and would “strictly con-
trol” dividends in the UK. A policy had
been found which satisfied the inter.
national economic community _, .’
From The Tragedy of British Labour,
Santiago 1996.

Sometimes truth is stranger than fiction,
It is just over six years since the then
T&G general secretary Jack Jones
addressed the masses in Poole with the
waords ascribed (o Rex Toddkit. It is
only 2% years since the Labour/TUC
pact, the *Concordat’, the iast desperate
attempt- to save a government that had
presided over the worst attacks on living
standards and welfare since Warld War I1.
Yet on July 24, the TUC published a
document, somewhat hopefully entitled
Economic Issues Facing The Next

Labour Government, which basically
repeats the tired formuias of the past.

This document has already received
the endorsement of both the TUC
general council and the Labour Party
NEC. By the time yvou read this article,
it will almost certainly have been en-
dersed by the TUC congress and will be
on its way to the Labour Party confer-
erice with the biessing of This Great
"Tavemont Of Onre,

‘The body which drew up the new
plan is the TUC-Labour Partv Liaison
Committee, with representatives from
the TUC, Labour NEC and Labour MPs.
Among its members are such notables
as: Frank Chapple, Tony Benn, Len
Murray, Eric Heffer, Clive Jenkins,
Frank Allaun, Alex Kitson, Denis
Healey, Alan Fisher, Merlyn Rees,
Terry Duffy and Michael Foot, 1§ thus
has the endorsement of a ‘broad spec-
trum of the labour movement’,

Wages and Productivity

Essentially,aLabour/TUC programme
to shore up capitalism has already been
promulgated, endorsed by the leader-
ship and i1s now being sold to the rank
and file. Whether Labour’s NEC, con-
stitueney Labour parties, Ken Living-
stone or the Miitant proup draw up the
next Manifesto 15 almost irrelevant.
Those in control have already stolen a
march. The terms within which a future
Labour government will work with the
TUC are now set, in Annex | to section
G of the 1981 TUC General Council
Report (for those with an eye to the
record boaks).

It would be rather surprising in fact,
if this were not the case. The history of
the last Labour government, which came

-in to ‘squeeze the rich tili the pips

squeaked’ {Denis Healey) and ended up
redistributing the tax burden in favour
of the rich, was marked by similar deals.
It was in fact the TUC, and various
acolytes, who made the running.

There were various stages in the pro-
cess of the moderate reformist Labour
government in 1974/75 becoming the
monetarist reactionary one in 1977/79.
The new TUC/Labour document on the
economy is very similar to the starting
point last time round — except it is
distinctly to the right.

it limits itself (correctly, in its own
terms) to reconstructing the type of
mixed weifare economy which existed
up to the mid-1970s. It is in the main-
stream of post-war Keynesian economics,
with the oniy slightly radical tinge being
talk about ‘democratic planning’. That
Labour’s ‘leftism’ only seems left because
of the general shift to the right is shown
by the fact that the new plan is in the
saine mould as Labour’s famous National
Plan of 1965, which was the brainchild

of George Brown and was agreed with
the CBI.

Under the social contract ‘proper’
which lasted from the election of
IFebruary 1974 till the £6 wage policy
in August 1975, wage controls were not
seen as a priority, The language of the
TUC’s document Collective Bargaining
and the Social Contract (26 June 1974)
on wages 1S uncannily similar to the
new document (24 July 1981).

The 1974 version: |

“The new approach to collective
bargaining problems (?) will be essenti-
ally different in purpose and structure
frem the statutory policy it is designed
to replace. Negotiators should give
priority to negotiafing agreements which
will have beneficial effects on unit
costs and efficiency, and to reforming
outdated pay structures.’

The 1981 version:

‘We believe that, to meet the chal-
lenge which will be posed by the oper-
ation of effective price controls (1),
negotiators within both private and
public enterprises, including nationalised
industries, shouid take into account the
need to secure efficiency in the use of
resources and have regard to the impact
of settlements on prices.’

Both these passages have a further
echo. In the build-up to the strikes
which smashed Labour’s incomes policy
at the end of 1978 and which culmi-
nated in the ‘Concordat’ (of which more
below), the TUC bureaucracy produced
a document on a new deal on prices and
wages. [t was an atlempt to rescue
Callaghan’s 5 per cent wage limit,
written largely by John Hughes of
Ruskin College (incidentally a supporter
of the Labour Coordinating Committee,
and the Institute for Workers Control,
and 1 member of the ‘editorial advisory
pancl’ of New Socialist).

The 1978 version of the social con-
tract was that union negotiators should
‘seek stability in the price of the product
wherever possibie, and in all cases have
regard to the impact on the overall
price level.” The proposal was also that
firms should disclose more information
ahout the structure of costs in the enter-
prise to unions and that in return “unions
should be prepared to take full account
of the information disctosed when con-
sidering a proper level of settlement.’

Unfortunately for the Callaghan
government, the TUC deadlocked 14-14
on the document, and despite Len
Murray’s efforts it was not endorsed.

The major element linking all these
statements, and which underlies all the
social contract formulations, is increas-
ing the efficiency of firms. At times
under the 1974/79 government, Labour
launched straight crude wage policies
{in 1975 and 1976). But the rest of the
time the objective was to harness wor-
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kers into increasing the efficiency of the
firm or public sector enterprise. This
was the central aim in 1974, and today
the entire thrust of FEcoromic Issues
Facing The Next Labour Government is
that the need for industrial expansion
requires accumulation of capital, plan-
ning and the more efficient use of
resources. Hence there is a passage on
the wastage of skills which contains
veiled references to shorier apprentice-
ships and ending demarcation. There is
also the magical reappearance of the
Price Commission, the toothless wonder
of the lasi social contract, in a more

upmarket role.
The idea of a Price Commission 1is

even older than the social contract of

course (it goes back to the mid-sixties),
But under the last government, with the
direction of John Hughes (incidentally
a supporter of the Labour Coordinating
Committee, the Institute of Workers. ..
etc, etc,), it increasingly tried to be the
productivity policeman. Under the new
regime its role would be enhanced.

*We would need,’ the new document
says, ‘to take powers to enable any price
to be investigated, controlled or reduced

Mustration: Sophig Grillet

ontractors

and for any company or sector to be
subject to an investigation or efficiency
audit, whether or not they propose to
increase prices. Price increases, on a
wide range of goods, will thus have to
be justified, whether they arise from
increased costs, or from the need to
increase profit margins se as to provide
for the investment needed to meet our
national objectives.”

Considering the same document- also
says that companies will need to rebuild
profits, there is almost nothing more to
add about what ‘efficiency audits’
might be like. But it is worth pointing
out that while private capitalists might
scream about state interference if this
sort of Price Commission were set up
{the CBI mounted a huge propaganda
offensive against it last time) its real
function would be to soften up workers
for a productivity offensive.

The New Curpurati;n-

A further element in the new plan,
which would again be directly used
against ‘excessive’ wage claims, is the
call for a ‘national economic assess-
ment’ along the lines of the German

‘Concerted Action’ forum. This is gain-
ing support from ail sorts of interesting
peaple. The British Institute of Manage-
ment has made it a central plank in its
programme for a reform of wage bargain-
ing, And on the other hand it has become
a rallying c¢ry for certain individuals
from the Conference of Socialist Econ-
omists (CSE).

The new Socialist Ecornomic Revtew
(supposed to be an annual compendium)
contains several pieces along these lines.
One i1s actually called “Towards a New
Social Contract” (by David Purdy, last
heard of on the right of the CP) and.
states

“There is much to be gained from
moves towards synchronising pav settie-
ment dates in the public sector; and
likewise from an annual prices and in-
comes forum involving representatives
of the principal socio-ecoenomic interest
groups.” (He also calls for a permanent.
pay relativities commission, an idea
advanced by Edward Heath.)

There is something wonderful about
the formulation ‘principal socio-econ-
omic interest groups’ (it means the
Government, CBI and TUC). It symbol-
ises the tone of the debate, right across
the social-demeocratic spectrum from the
SDF itself over to many on the left of
the Labour Party, It is as if the last
government had never been. We have
the same formulas, the same themes —
workers must be patient, realistic,
responsible, etc, — and even, as we have
seen, the samephrases ‘take into account’,
“have regard to’,

Meanwhile Benn and his friends talk
of a new era and the need to transform
the Labour Party.

One of the great attractions of the
Alternative Economic Strategy, and all
that goes with it, is the number of jobs
that it wili create. Not unfortunately
for workers but for the budding group
of academics, economic specialists and
potential bureaucrats which is getting in
on the AES scene. Some of them have
already been emploved in this world -
Michael Foot’s new economic adviser,
a member of the Conference of Social-
ist Economists, recently gave up his
highly paid Treasury post in order to
work on formulating the new economic
policy. Assuiming Labour do win an

. election some time, he will certainly

benefit. And what the new TUC/Labour
plan describes as ‘new mechanisms for
channelling finance to industrial invest-
ment on terms which meet industry’s
requirements and national planning
criteria’ should provide a lot of jobs for
his co-thinkers.

The staff of the National Investment
Bank, the architects of the National
Plan, the members of the National Plan-
ning College, the draughtspersons of the
new planning agreements and the staff
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of the ‘reinforced NEB’ — they will all
tend to come from the same group, who
for brevity’s sake we could describe as
*The Planners’.

Some of these people will have heen
there before. The assorted merchant
bankers who were scattered round the
1974 Labour government bureaucracy
may have had their day, but those like
John Hughes, who headed the Price
Commission, assuredly have not. Look-
ing at the editorial panel of the new
Labour theoretical journal New Sociafist,
it is striking how many were key figures
1n wage restraint pelicies last time round,
or whao provided the theoretical back-up,
or who were involved in the processes
of conciliation which enmeshed the
trade union movement between 1974
and 1979,

John Hughes we have already men-
tioned: involved with the Price Commis-
sion, the November 197X attempt to
save Callaghan’s 5 per cent wage limit
and the ‘Concordat’ in February 1979,
Geoffrey Goodman, the Mirror industrial
editor, was called in to organise the
propaganda for the £6 wage limit in
1975, The coyly named *Bill McCarthy’
(Lord McCarthy, no relation) is the
resident industrial relations *expert’ for

the Institute of Personnel Management,

as well as being chairman of the British
Rail arbitration panel and a major
promoter, with Hugh Clegeg, of the
incorporation of the unions into running
the system. Jack Jones is also on the
editorial panel. Jim Mortimer, formerly
chairman of ACAS, is a member, and so
on.

Alongside this rype of Labour figures
sits the new generation of leftists wheo
have come into prominence. These
include Stuart Holland MP, Dianne
Hayter, Mary Kaldor, Chris Mullin etc.,
representing the new ‘Bennite’ left, in
one sense, but more importantly part of
a new generation of policymakers and
planners. |

The unique combination of the tired
old hacks of the last round of failures
and the bright new hopes of the next

OF COURSE
| WE'RE ALL IN

round actually typifies a whole world.
The economic field is, for obvious
reasons, where most of the aspirant
planners are to be {found. The old guard,
symbolised by the Cambridge Economic
Policy Group, contains old-time gurus
of planning from the 1950s and 1960s:
Joan Robinson, Robert Nield, Wynne
(rodley, All highly respectable establish-
ment economists in the Keéynesian
mould. The economists have not moved
to the left — their political colleagues
have moved to the right.

The Planners

At the same time, there is a com-
plex new group, largely supporters of
the Conference of Socialist Economists,
which contains all soris of different
elements, from right-wing Eurccommun-
1sts who believe in incomes policy over
1o wvirtual anarchists, The most promi-
nent force within this ‘new’ generation
is a tendency which sees the way for-
ward as economic¢ planning, strategic
nationaiisation, a “sensible’ public sector,
voluntary incomes policy and a nationai
economic ferum. Earlier this year, this
grouping published Socialist Economic
Review 1981, a collection of papers
given at a September 1980 conference.
The most striking thing about this group-
ing is that it takes in CP members like
Sam  Aaronovitch and Tribunites like
Paul Ormerod of the Naiional Institute
(another very establishment body)} and
18 broadly in line with the mainstream
‘realistic’ thinking in the Labour Party/
TUC leadership. So in practice its line is
quite right-wing, even to the right of the
Lothian councillors on what to do about
Tory cuts,

This is not the place for an exami-
nation of the planners’ view of the
economy. Their overall perspective is
very much for import controis, strategic
intervention by the state, withdrawal
from the EEC etc, though they tend to
take a slightly less chauvinistic view of
Britain than does, say, the CP,

In terms of the debate on incomes

policy, the role of the unions and the
workers, however, there is a common
position. [t links very closely with the
views of the official teadership. It is that
in the aftermath of a Labour election
victory, workers would have very high
hopes which would have te be con-
tained. The planners do not beiieve they
can do much about unemployment in
the short-term, nor about the welfare
state, the cuts, pay or whatever. Their
perspective is a more radical version of
the 1974 perspective — a political trade-
off with the TUC. After 1974, as the
TUC lost no time in pointing out te
members, Labour abolished the Indus-
trial Relations Act, legislated for plan-
ning agreements and the NEB, brought
forward the Employment Protection
Bill, moved towards nationalisation of
shipbuilding and aerospace, abolished
legal pay controls, set up Scottish and
Welsh Development Agencies, the British
National il Corporation etc,

The proposed trade-off for the future
is simiiar, The NEB, National Plan,
nationai planning college, National
Invesiment Bank, planning agreements
are all in the new Labour/TUC economic
policy document. These and similar
measures are what the planners and the
new sociai contract will be all about, It
will certainly net? be about improving
living standards, restoring cuts, saving
the NHS, work or full pay, or anything
else likely to affect the working class
materially, even to the extent which
has occurred in France since Mitterand’s
election.

And in return for political changes,
perhaps even including EEC withdrawal
and elements of industrial democracy
such as planning agreements, workers
will be expected to restrain their econ-
omi¢ demands, just as they were in
1974, It is odds on that the evenis in
1974/75 will repeat themselves, that
the screws will be turned and that
today’s broad left will be the policemen
for a government which will tell every-
one how sorry it is, but thﬂi'e 1§ no

choice. Dave Beecham
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Iran under the Shah was a bleak and terrible
place. The torture and killing, the secret
police SA VAK, the corruption of the ruling
families—all these made even the Western
press almost enthusiastic about the revolu-
tion in [ran.

The mass movement of the streets and
factorics expressed such enormous opposi-
tion to the Shah and his class thal some
editorials even cheercd when he was flown
oul—broken and disgraced—in January
1979,

Now, only halfway through vear three of
the revolution, the same newspapers fecl
that it is possible to write almost wistfully of
the time when there was order and firm
government in [ran. There is open talk of the
re-cstablishment of the Shah’s dynasty, and
a good deal of speculation about how the

CIA might engincer the same sort of coup.

which toak Shah Reza back to power some
thirty years ago.

With each week'sevents in [ran, the news-
papers’ enthusiasm lor the good old imes 15
renewed. Mass cxecutions, bombings,
denunciations and recriminations—all in
the name of ‘the revolution’—seem to be a
bitter conclusion to the courdageouns sirug-
gles which toppled the Shah.

Unhappily, a great deal ol this will not

surprise socialists who have followed events

in Iran since the revolution began,

The issues at stake

Even during the mass strikes and demon-
strations of 1978 and 1979—the highcst
point of the revolution—it was clear that
there were great problems in store. For there
was no section of society sullicientiy well-
organised to bring the revolution under its
own control. No self-confident bloc ot the
old ruling group of capitalists and landlords
wus capable re-enforcing its domination
under the new conditions. Mote sericusly,
no socialist party had the political traditions
or the working class support to lead the
workers and the poor towards the construc-
tion of a new order.

Throughout the early period of the revo-
lution the lack of socialist organisation had
been a brake on the workers’ movement. In
the absence ol the ¢all to spread and streng-
then the workers' factory councils, to fight
for freedom for [ran’s national minorites, to
distribute the land to the peasants, to fight
for workers power, the energies of the revo-
lution were cxpressed in a  difterent
tanguage—that of [slam.

Although Avatollah Khomeini has been
the ‘face’ of the revolution, in the beginning
much influence lay with the leading figures

of what was essentially a government of
small businessmen. Men like prime minister
Barzargan were small factory owners who
had never had the chance to develep therr
ambitions under the Shah's multinational-
dominated economy.

These men, and the many bazaaris and
technocrats drafied into office with them,
had [ound life under the Shah restrictive.
Now they saw the opportunity to pursue
their own ambitions—to reconstruct capi-
talism in Iran, albeit in the guise ot *[slamic
Republicanism’®, with themselves plaving
the leading roles. '

Throughout the history of capitalism,
with its repeated breakdowns and revolutio-
nary crises, the petty bourgeotsie has played
1 vacillating and eventually reactionary
role. There is no more illustrative example
than that of [ran. The ‘fanti-imperialist’ rhe-
toric of Khomeint’s regime could not con-
ceal the speed with which it moved 1o
destroy the strike committees and workers’
councils which had provided the muscle-
power for the overthrow of the Shah. These
workplace committees were replaced with
‘revolutionary workers' committees’ otien
composed largely of mullahs, techmicians
and managers.

The regime attacked the national minon-
ties who only weeks earhier had plaved a
leading role against the old regime. The
Kurds were described as ‘enemies of God’,
Revolutionary ‘komitehs’ were eslablished,
which in the abscnee of any functioning
state apparatus (this had been paralysed by
mass desertions in the army, the collapse of
the courts and the opening of the prisons)
arbitrarily dispensed ‘Islamic jushce’.
‘Revolutionary guards’ enforced ‘order’ as
they saw fir.

Bul the loose ruling group of small capi-
talists and mullahs was, as always. too weak
to maintain any reat control. Internal div-
isions and jealousies made an overall strat-
egy impossible. The composition of the
government changed from month to month,
as first one and then another faction carved
out a bigger share of mnistenal power.
Power blocs were buill 1n the army, among
the revolutionary guards, in the civil service,
in the religious estabhishment.

Lintil recently it seemed that a general fear
of the left and of the national minoriies,
together with the continuing influence of
Khomeini, would keep the ruling factions in
a shaky alliance although there were fre-
guent eruptions which revealed petty jealou-
sies 1n the ruling group, but sometimes also
the aspriations of the workers and poor.

iiarly in the second year of the revolution
Iran elected the first president of the revolu-
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THE REVOLUTION THAT WENT WRONG

tionary regime. Bani-Sadr obtained a mas-
sive majority—providing a protound shock
for the ruling ctlerics, with their Islamic
Republican Party (IRP) candidate Habibt,.
paining less then 3% of the vote. The people
of Tran made it clear that whilst they wanted
Islam—for Bam-5adr was presented as a
pious Muslim, though a ‘modernist’ —th:}r
did not want clenical rule.

Bani-Sadr had alrcady established his
strategy for change i [ran. The country
should restart s economy and to move
towards self reliance. New industries should

be built, and large areas of cconomic hfe

should come under state control. There

-
L

should be more legal [reedoms, including a

wide lreedom of the press, and the right to 3

organise. Bani-Sadr even defended the °
rights of certain of the leftist organisations.

Byt Y

But in the Maulis elections which followed
Rani-Sadr and the ‘secularists’ were unable =

to consolidate their position. Lacking the
links between the bazaar and the mosque.
which had been the basis of Khometnt's siu:-'[
cess. Bani-Sadr was forced to cast about for.
an electoral alliance to provide some hasis of .
suppaort.

He was unable to build a political organi-
sation and his list of candidates did poorly. -

The IRP, standing as the party for the rule.
of the clergy, consohidaled strongly., Durmg
this period, covering the capture of thE:

Amcrican hostages at the embassy in Teh-,
ran and the failled American attempt to..

relcase them, the clerics captured most of,
the gound lost during the presidential
etection,

f\'lajﬂr_ divisions

There were many conflicts over appoint-

ments to ministerial positions and over con-

trol of government departments and the”

armed forces. Many were expressed in theo-
logical terms, But thesc reflected the major’
division which had been built into the
regime since the beginning,

While large areas of Iran’s economy had:
been westernised and ‘modernised’ in recent’

ycars, important sections had not. Most sig-’

nificant was the bazaar. For centuries the:
bazaar merchants had not mereley control-

led the largest section of trade in lran, but’

had alse dominated Iranian finance. They
were the informal bankers, maoney- Icndf:rs
import and export agencies. '
Under the Shah the bazaar, and the *.mal]
merchant class in gencral, sulfered badly.
The families associated with his small ruling
group developed a tighter and tighter hold
on the import trade, and enjoyed a close’
relationship with the multinational compa-
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nie$ who dominated the economy. The pre-
dictable result was the increasingly bitter
opposition of the bazaar to the Shah’s
Tegiine,

Throughout the post-Shah period the
bazaar has continued to play a key role in
providing the network of support for the
mulflahs and in particular tor the iRP. Many
komitehs, for example, are led by smali 1ra-
ders and shop owners who have exploited
their positions to considerable gain. The
bazaar has regained a little of the status it
formerly enjoyed, and and a thriving black
marke! has grown up, especially with the
war with Iraqg.

Ft has been estimated that today some
$8bn of foreign trade passes through the
bazaar. This has created an enormous prob-
tem for Iran’s planners, and under Bani-
Sadr resulted in a plan to nationalise foreign
trade. The plan was bitterly opposed by the
bazaar, who drew closer to the most lun-
damentalist of the mullahs, They became
virulent opponents of Bani-Sadr, helping to
grve the tactional campaign against him a
basis throughout Iran,

The fundamentalists possessed an appa-
ratus to support their faction. Besides the
sgpport of the bazaar and the mosgue, they
could call on the most vocal of the mullahs
who were the core of the IRP, the komirehs,
and the street gangs of the #ezboliahis. Bani-
Sadr, on the other hand, seemed unable to
consoclidate a real base. He owed his preca-
rtous positien largely to his ability 1o
manceuvre between fundamentalist groups,
amd to draw upon hiberal and increasingly
upon lettist support.

With the war with Irag Bani-Sadr took his
chance to try and build a more solid base.
He acted as commaunder-in-chief, and made
repeated visits to the front, attempting, with
some success, to present himself as 4 ‘sol-
diers” man®. But he was still unable to conso-
lidate the independent power base necessary
to resist the fundamentahsts, who were
determined to bring the conflict to a head.

Prime manister Rejai took eftective con-
trol of financial affairs—by-passing Bani-
Sadr’s supporter Nebari, governor of the
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central bank. Then in June Khomein dis-
missed Bani-Sadr as commander of the
armed forces, ctfectively siripping him of all
but the ceremonial powers of the
presidency.,

Bani-Sadr’s newspaper ‘Isfamic Repubfic’
was closed, and many of his supporiers
attacked and arrested. Now the natonal
support he had been seeking belatedly
appeared—though, as usuval, in an unorga-
nised form. In most major cities there were
demonstrations in favour of the president.
Many were attacked by hezbolfahis—150
were killed. Bam-Sadr went intoe hiding, and
a manhunt began against Lhis new ‘enemy of
God'.

Towards Civil War?

Events now took a tloody turn. After
explosions 1n Qom and Tenran, 74 suppor-
ters of the TRP were Killed 1n a massive blast

“which destroyed the party’s headquarters
and removed Beheshti and more than forty
other top government members,

The regime hit back ferociously, Blaming
the mujohidin, they seized and executed
some 600 ‘trailors”, “saboteurs’, and ‘collab-
orators’. Most were said 1o be mujahidin
supporters, many were urlucky enough
simnply 1o have been on the streets when the
hezbollahis passed by. '

After three months Bani-Sadr reappeared
In France with angahidie leader Rajavi,
anncuncing the formation of a National
Resistance Council for those seeking ‘inde-
pendence, freedom and Istam’. 1n Iran more
religicus leaders and revolutionary guards
were kilied, and 1in response still more roun-
dups ot leftists were organised. On August
3lst president Rejal and the new prime min-
ister, Bahonar, were killed in a turther
explosion at the prime minister’s office. The
[undamentalists demanded 4 new campaign
of revenge against the leftists,

The scene seems Lo be set for the long-

predicted civil war in Iran. Ranged on one
side are the fundamentalist mullahs, backed
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by most of the bazaar, and with a good deal
of support from the lumpen poor amoeng
whom the Aezboflahisfind & stcady stream of
recruits. In addition, though he has vacil-
lated between more ‘liberal” and the tough-
est fundamentalist positions, the
government suppartershave the endorsment
of Khomew, still the most potent single
individual influence in [ran.

In opposition are the mujahidin in co-
operation with lettist fedayin minority and
semi-Maoist Pgykar. Together with other
fragments of the revolutionary left, these
organisations are the core of the ant-
government forces, It civil war erupts the
Kurdish orgamsalions, whao have secured
near-autonomy in the west of lran, mayjoin
them—as Indicated by the fact that they
shellered Bani-Sadr when he went under-
ground in June. Some elements of the army
may support Bani-Sadr, through Kho-
meinl was backed by the lcading generals
when he removed the president™ military
respoensibilities, It 1s believed that Bani-Sadr
has wider support within the lower ranks.

The left

The tragedy of events in lran 15 that the
majonty of the population have been, until
today, scarcely invelved 1n the major strug-
gles. Most importantly, Iran’s workers have
been mere onlookers. The Iraman left, with-
out exception, did not take its
opportunity—immediately after the lall of
the Shah—10 intervene directly in the wor-
kers’ movement, preferring sterile debate on
the campus, which often degenerated nto
pathetic sectarian wrangling.

As the political climate became more hos-
tile some of the organisations seemed to
approach the guestion of organising in the
workplace—trying to play a role, for exam-
ple, in the workers’ committees. But without
the necessary conviction that il1s essential 1o
direct their ettorts towards the question of
workers' power, this was never a priority.

The fedayeen, who started the post-Shah
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period with massive growth, have split, with
4 majority faction moving well to the right,
effectively collapsing into the Tudeh

Party—the pro-Moscow Communist Party

which insists that the regime is ‘anti-
imperialist.” It 1s believed on the left that
they have co-operated with the hezbollahis
and even informed on members of the muja-
hidin who have subsequently been arrested
and executed.

The mujahidin have been variously des-
cribed as ‘Islamic Marxists®, ‘BMushm Social-
st and ‘radical Musiims®. They now
appear to favour the latter description, They
seem to have sustained their support by
emphasising the [slamic content of their
ideas, but also gained considerable credibil-
ity by fighting cftecuvely against Iraq during
the invasion and even providing a number of
recriiits for the revolutionary guards (hence
the regime’s recent fears that the bomb
attacks have been orgamsed from the
instdel,

Fora long period after the fall of the Shah
the mujahidin avoided criticising Khomeint
by name, bul attacked the regime sharply

for being ‘conservative’, ‘clerical’, ‘dictato-

ral’, and *fascist’. Now there are no scruples
over even Khomeini, symbaol of the revolu-
tion. Mujehidin leader Rajavi announced
from Paris that *Mr Khomeini is worse than
Hitler’.

Guerilla struggle

But still the alliance ot Mujahidin,
fedaveen minority and Peykar has the enor-
mous shortcoming of being primarily milit-
aristic. These orgamsations developed
during the long period of struggte under the
Shah, when guerrilla struggle was their cen-
tral strategy. They have not thrown ott that
tradition, despite the experience of the
extraordinary demonstration of workers’
power which toppled the Shah while they
stood looking on. It is almost certainly true
that some scctions of the Iraman lett teel
more confident now that they dre back
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underground, once more involved 1n plan-
ning ‘military operations’.

Despite the difficulties 1t has not been
impossible to build a base among Iran’s
workers. The working class has suffered
badly over the past two years. After the
euphoria of the period of the mass sirikes,
life has setiled down to a struggle over severe
shortages, a beoming black market, rising
inflation and vnemployment.

War Zu;

Large numbers have emigrated trom the
countryside to the major cities, bringing
pressure ot homes as wellas jobs. Hundreds
of thousands have left the war zene in the

south. The basis of the workers' committees
has remained in some areas, however much
overlaid by the Islamic influence, and the
workers are by no means crushed. [t seems
too, that most workers at lcast passively
support a partly secular Jeadership In
povernmenl—Bani-Sadr received 75% of
the presidential vote only eighteen months
ago—and resent the obsessions of the
fundamentalists.

But there remains #o workers’ leadership
and thus no firmly-based pole of opposition
to the fundamentalists. From the mud-
sixties, when today’s leftist organisations
had their beginnings, to the present day
when they are at least a torce on the Iranian
political seene, the limiting factorhasbeena
lack of that political tradition which takes
socialists towards the workplaces and into
the workers” movement. That part of the
franian left which has not surrendered to
Khomeini or to Moscow 1s now embracing
Bani-Sadr because it has failed to find a base
of its own. The leftist alliance with the for-
mer president expresses the weakness of
both.

Iran is still without any sort of effective
class lcadership. In the wvacuum which
remains, the influence of the petiv bourgeoi-
sie 15 still dominant. The c¢lass which
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removed the Shah through months of politi-
cal strikes, which organised a collective lea-
dership through the workers’ committees of
the oilfields, the textile and engineering fac-
tories, has not been crushed. But the awful
possibility remains that while the left and
others continue their bitter struggle with the
fundamentatists, the workers will merely
duck their heads and wait.

If it is to be civil war the regime will surely
find the greatest difficulty in securing con-
trel throughout the country, It took nearly
two years to get rid of Bani-Sadr, and it is
clear that the mujahidin at least have several
thousands organised in underground cells,
armed with weapons taken when the 5hah
was toppled. In addition Kurdistan is
already weil beyond the regime’s control.

The regular arm_;

Equally, the loyal sections of revoiutio-
nary guards and the hezboilahis-also well-
armed—together comprise a- small army.
The unknown element is that of the regular
army. Substantially rebuilt over the last
vear, it Isquite unclearas to how it witl move
if major fighting breaks out. There are a
number of possibilities; officers might move
to take power in their own name—a classic
pattern in the Middle East, recently well-
illustrated in Turkey; they may take power
in the name of the *true’ Islamic revelution,
with Khomeini rernaining as symbolic lea-
der; a thoroughly secular government might
be projected into power with Bazargan and
the ‘natural’ leaders of Iran given the job of
recontructing the economy; least likety, the
army might return Bani-Sadr to power.

If the military do not intervene and Kho-
meini’s street gangs win through, a religLous
dictatorship seems likely. |

But there are too many permutations and
uncertainities, Meanwhile, offstage 1n
Cairo, in Baghdad and London the monar-
chist factions prow n confidence. In
Washington the ClA consider how te repeat
their coup of 1952,

In the short term it 1s very hard to be
optimistic.

Phil Marfleet
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WRITERS REVIEWED

The loser who

loved his chains

‘I wanted to tell the story of a loser
was how the American writer James T.

Farell — who died a couple of years
back — described his major novel, Studs
Lowigan.

It is the story of an Irish-American
born in Chicago around the turn of the
century who dies of ppeumon:a in
1931. William ‘Studs’ Lonigan: does
nothing remarkable throughcut his short
life. We join him in the first book of the
trilogy, Young lonigar as he graduates

from his Catholic ‘grammar’ {(elemen-

tary) school at 14, smoking in the toilets,
obsessed with sex, making jokes about
the nuns. He drops out of high school,
works for his father’s nouse-painting
firm, drinks too much, gets in fights. So
he drifts from adolescence to adulthood.

He has no regular girl friend uniil his
late 2{s, having unsatisfactory sex with
what he variously describes as ‘bums’,
‘“whores’ or ‘dirty low bitches’. He finaily
persuades his financee to have sex. She
gets pregnant, they plan to marry, he
dies, she is left disgraced.

[t hardly seems the sort of thing to
fili over 8OO pages. Yet Farrell provides
a detailed, accurate and fascinating view
of American working class life from the
First World War to the depression. He
does so by writing the overwhelming
bulk of the book through the eyes of
Studs Lonigan.

Studs lives in the past and the future,
never in the present. He looks forward
to a great future, when he’d be a boxer,
a footballer, have a nice flat and car, an
office with his own name on the door.
Yet as he gets older these dreamns become
increasingly unreal, and he is forced to
hark back to when he beat another of
his gang in a fight, or when he left a
speakeasy with his trousers down as it
was rtaided. ¥

Studs’ ideas are those of the ruling
class as conveyed through the local
pulpit. He hates Reds. After meeting

" one in a park he thinks:

‘A Bolshevik. He supposed the guy
was a nigger lover too. Well, let the
Bolsheviks get tough. They’d be taken
care of, just the same as the shines
were during the race riots of '19°

Foreigners are the cause of all evils.
Studs, his family and f{friends never
think of themselves as immigrants or
foreigners, but as Americans, unlike the
kikes, hebes, hunkies, Polacks, and,
worst of all, niggers, alt of whom are
moving into the neighbourhood, forcing
the Lonigans t¢ move further out.

But time and again it is sex, and atti-
tudes towards it, that dominates Studs’
life, The approach of him and his gang
to women is simple. There are two kinds:
those who will and those who won't.
Those who will are abused. Studs’ first
experience of sex is when he takes part
in a gang bang with a local girl, Iris. They
discuss her later the same day:

“You know, Lucy’s nice looking and
she's got pretty good legs, said
Weary’

“You know guys like us are too rotten
to go arcund with girls like her or
your sister, Studs,” said Paulie,
‘They’re goodam different from Iris,
the dirty..., said Weary.

They talked about the thing that
made some girls, generally Catholic
ones, different. Weary and Studs
bragged what they’d do if they ever
caught guys monkeying around with
their sisters.

Studs never loses these ideas, His sex
life is never satisfactory, He is always
fantasising about women, whether they
are his childhood sweetheart Lucy,
with whom he cannot establish a mature
relationship, or girls he passes on the
street. He sees sex as the height of
achievement, but at the same time a sin,

Farrell shows how sexuality for men
and women is distorted at a voung age,
making free relationships between the
sexes a virtual impossibility. This distor-
tion is exacerbated by the teachings
and sermons of the local priests, which
increase the gap between wishes and
reality.

The sexual ideal for Studs — Lucy —
is never reached. Instead, what starts as
harmless ‘boys talk’ becomes an increas-
ingly brutalised view of sex, as when
one of Studs’ friends rapes and cripples
a girl at a New Year’s party. _

Studs last sexual experience is the
most degrading. He goes to a shimmy
contest in a strip join{,

Tough luck. Too quick in covering to .
let them see her boobs., Another
blonde, shaking the same way. Oh
Jesus Christ, he wanted a woman.
One of these would be the trick if he
could put a towel over their faces,

Studs is taken ill, and dies to a back-
ground of worsening depression, un-
employment and the financial ruin of
his parents. As his death approaches, the
narrative is no longer simply through his
eyes, but through those of his parents
and his fiancee, Catherine, We see that
the people he always portraved as
oppressing him, as not understanding
his preblems, are just as oppréessed, Their-
misery i1s only too apparent, and is
heightened by Studs’ death, Catherine’s
pregnancy and the depression.

One of the last scenes in the book
offers hope, but not for the Lonigan
family. Studs’ father returns to the
neighhourhood where he was brought
up and encounters a demonstiration:

The menacing roar gripped Lonigan
with fear. These people were the
maob, coming te wreck, and they
would take all he had and live in his
building without paying rent and
maybe send him and his family to
live in a hole in this neighbourhood.
His shoulders dropped in relaxation.
Before they would come to take his
building, the banks would have it.

But old Lonigan is trapped. He can-
not accept the hope of ‘the Reds’, of
revolution. He clings to the ideas which
allow him to believe he has a stake in
the existing order, even though every-
thing is being taken from him.

Why c¢ouldn’t the Reds let well
enough alone, put their shoulders to
the wheel, try to help things along
back to prosperity, instead of making
conditions worse by parading to
foment all this trouble and agitation...
He had as much reason to kick as
any man, But that was no reason io
tear everyvthing down and have
anarchy like in Russia,

James T. Farrell was a Communist
when he wrote this book and a couple
of years later became a Trotskyist. It is
the story of where reactionary ideas
come frem and of how strongly they
persist. What he shows us is not how
some people fight these ideas to become
revolutionaries, but how many more
keep those ideas, often in their basest
form, and maintain the status quo.

Not ail the oppressed move towards
revolution, Some love their chains, And
the divisions of race, c¢olour and sex
which exist allow some of the oppressed
to believe they benefit, when in reality
they are all victims of capital.

Studs Lonigan is a brilliant study of
such people.

Lindsey German _
The complete Studs Lonigan trilogy is avail-

able tin a single paperback volume from
Oranada Publishing gt £2.50.
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LLOTHIAN:

the collapse into cuts

PR w ook oers,
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The immediate reason given by the Labour
group for their spectacular collapse was the
advice given by the region’s Director of
Admimistration, Alexander McoNiwcoll.
Apparently, they taced the danger of
'slipping into illegality™.

To the 30,060 trade umonists who had
taken action in defence of jobs and services
this was a breath-taking revelation, We all
knew that Secretary of b5State George
Younger's Miscellaneous Provisions (Local
COovernment, Scotland) Act had been law
since the beginning of June, It had taken the
Labour group nearly two months 1o reahse
they were “slipping into legality’. Either
they are the stupidest set of people ever
elected or the whole exercise had beerra vote
winning stunt, 10 preparation for the
regional elections next May.

After claiming sole leadership and now
abdicating 1t, the Labour group has left tens
of thousands of trade unienists and public
sector clients in the lurch. The fight back
continues, but 1s much more fragmented
and is unlikely to attract national media
attention.

As the rank and file desperately try to
rebuild the campaign, it 1s time to take stock
of the role of the Labour Party, notonly the
role it has played 1n “leading’ the Lothian
struggle, but alse its implications for future
performance, whether from the GLC or
from a Labour government.

The political background

[Lothian rcgion has been 1n existence since
1975, It includes the Tory district of Edin-
burgh and the three Labour districts of West
Lothian, Midlothian and Iiast Lothian.
Since 1ts inception it has been Labour con-

_trolled, although at present with a majority

of only one,

The regional Labour Party includes a
small group of tar left entrists (with no coun-
cillers), a group of rraditionalist right wing-
ers (including some councillors, although
fewer than in, sav, Strathcelyde), an old lett
{the majority of the councillors, including
those with the closest links to the trade
union officials) and the most dynamic
group, the new Labour left {with seven
councillors, mainiy drawn from the new,

radical professionais).

Until the August breakdown the Lothian
Regional Labour Party was able to bulld up
i tentative syslem of accountability, cuthn-
ing policies for Labour group councillors. It
was through this method of operation that
the regienzal party managed to get the regio-
nal group 1o implement the maintenance
and expansion of regional services. Unul I3

August, even the right rarely broke group

disciphine in council, and there has been only

one defector to the social democrats—Peter

Wilson.

Thus the potential balance of the Lothian
Labour group has becn tar more favourable
than could be expected 1n a 1983 or 1984
[.abour government, whether led by Footor
Benn. Party accountability 15 far more
advanced in Lothian than for MPs natio-
nally, Despite this, Lothian Labour group
has completely failed 1n 1ts main policy
objecuive.

Elimination of the far left

(ne early indication of the possible lack of
will power ofthe Labour group was the 1ssue
of tates rises. The mamtenance and expan-
sion of the region’s services was only achie-
ved at Lthe cost of rate rises ot 4249 and 49%,
1 1980 and 1981, The new Labour lefl sur-
rendered their ‘No Cuts, No Rate Rise’ posi-
tion under pressure trom local trade unton
olficials, from the old left and the night.
They said they necded time to build up trade
union support and that to take on the Tories
at this stage would be premature.

The far left oppeosed this. They proposed
deficit budgetting, refusal to pay interest
charges and the nationalisation ol the
hanks. However, without an independent
base outside ward party meetings, this
appeared as mere phrase mongering and a
call for others (0 take the road of financial
martyrdom. The lar left were casily iselated,
while the old left sought the cooperation of
(rade union officials 1o pack key purly meet-
ings with union delegates and proceeded to
purge the furleft from their various commit-
tce positions.

Old Labour lelt and new Labour left(and
even right) now appeared incrcasingly inse-
parable, united around a ‘No Cuts n

s Labhoor croupy abandoned

Services—No Redundancies’ position. But
considerable differences were hidden behind .
the rhetoric of unity,

The new left and the unions

The closest relations exist between the old
left and the trade union eflicials. The coope-
ration has been based on mantaining a
healthy respect for cach other’s cabbage
patch. A Mirm division of labour exists bet-
ween the pohitical and industrial wings of the
labour movement.

The new leltinsist that the two wings must
be brought closer 1ogether. However, 1o as
much as they seck trade unton reform, they
envisage 1l taking the form of othcals who
arc more Jeft wing coming to power, paral-
lelling their own nse 1n the Labour Party.

In the meantime, in theiratiempt to broa-
den support for the regional Labour group's
position, they have confined most of their
attention to the existing trade union ofti-
cials. Yet the oficials of NUPE, NALGO,
Els and TGOWU have plaved a treacherous
role in several tocal and national disputes in
recent years, Indeed. the omens of dirty
dealing were to be seen carly within the
campaign.

The regional Labour Party organised a
wider based Lothian Action Group from an
open meeting in early 1980. Muny rank and
file represcntatives were elected from the
Noor. They were subséguently ‘replaced’ by
tirade union ofticials. This body then went
on o do virtuaily nothing, exceptcall foran
anti-Thatcher picket in‘Edinburgh in May,
Nearly all the 1500 who were there were
mobilised by unofficial contacting. There
were few trade union otficials present.

The second body to be set up was the
Jomt Trade Union Commuttee. This appea-
rec in carly June, without any pretence ot a
democratic launching. Tt consisted entirely
ot trade wnion ofhicials.

Typically their first response was in June,
atter the 9 June strike organised by NALGO
as a result of pressure from the rank and file
grouping, NALGQO Acuon. Official and
unofficial delegates from NUPE, the FBU
and the EIS joined the NALGO lobby of the
regroftal councl, and the 1idea of 2 one-day
strike for all Lothiap empioyces ganed
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ground. NAG and Rank and File Teacher
campaigned {or a 30 June stoppage.

The Joint Trade Union Committee step-
ped i and organised a 'shop stewards mecet-
mg’ on 18 June. Six hundred delegates
attended, but there wasn'ta shop steward on
the platform. Alastair Macrag, Regional
l.abour Party cxccutive member and NUPE
full timer fought off attempis by Maureen
Watson, NALGO Action Group member,
and Andrew McGeever Kank and Fife Tea-
chor member. to widen the campalgn com-
mittee and to specity further action beyond
30 June,

A tremendous feeling of solidanity was
gencrated by the 30000 protest stnke and
the 15,000 strong march along Edinburgh’s
Princes Street. But the plattorm party of
trade vrmon otfticials, Labour councillors
ardd Tribunite MP Robin Cook. confined

themselves to empty rhetaric. There wasn't |

a4 single proposal for further action,

Froa then on the olflicial campaigning
among the ordinary membets virtonally cea-
sed. And the oltwials were secretly ditching
the “No Cuts” positen, On 23 July i second
whop stewards meeting” was held, with 15
delegates, Agan Abstinr Macrae prevented
discussion, this time on NALGO social
work  department’s  atbl-out motion. He
deliberately It the meeting degenerate o
a4 shambles but not before attacking the pri-
viale  sector  delegates—this atter tacetly
dceepting massive ¢uts which will result n
the loss of many privite sector jobs.

Singe 13 August the trade union otficials
have been lathing over themselves to be ‘con-
sulted” on Turther cuts. The only condition
they make s the lifting of the moratorium,
with 11s largely unpregictable eltedts. The
impact ol this betraval would have been
much maore hiomted 11 the Labour new lelt
hadn’ wasted =0 much ume and effort on
the trade union otfwetals in the first place,
but had worked with the rank-and-tile
groups und the shop stewagds committees,
gearing themselves to o real fight back and
net Just rhetoric.

The new left and electoral
politics

Flectaral politics 1s the daily bread and but-
ter of the right and the old left, with ne room
Car ‘unconstitutienal” political strikes ot Ule-
gal actions. The new Labour left, however,
claims to see the limits of parhamentarian-
ism (and presumably “councilism™y and he
need for extra-parliamentary action.

The ditference was hardly perecepuble n
this campaign. The old left and the trade
union officials were continually trying to
turn the campaign into 4 defence of the 25
councillors, NATGO official Tom Quinn
warned us not 1o upset the voters too much,
since the region elections were next May.

Yet the 30,000 trade unionists who struck
and the 15,000 who marched on 30 June did
sov in order to sateauard therr jobs and seryvi-
cos. They wanted an unmediate massive
cimpaipn o dachieve this aim. With the
Labour group’s collapse, many of them are
accusing the group of *pluving pohitics” with
then., and demotalisation s widespread,

I ihe new Labouwr Jett had an alternative
strategy, they had an sudience on 30 June.

Since they didn't distinguish themsebves

clearly, the seven who voted against the sur-
render to the Toriesare being tarred with the
same brush in many people’s eyes as the 18
whi gave 1n.

Furthermore, there sn't even a realistc

prospect of the new Labour leit’s (and the
far left’s) answer to the scll-out-—reselect

and beiter luck next time. The panels for the
regional clections next May have been
drawn up and new candidates cannot be
included, while Alstair Macrae and other
trade union officials are making sure that no
cxisting candidates can be removed.

The new left and mass
democracy

Party accountability 1s the key element in
most new left thinking., This marks an
undoubted advance on the traditional,
atmost unaccountable, Labour councillor.
But the party’s committee, ward and consti-
tuency mectings still represent a fairly nar-
row base [or support. The weakness of this
was highlighted carlicr in the year. A right
wing Ratcpayers Action Group Executive
(RAGE) was tormed in response 1o the mas-
sive rate rises. It quickly grew into a formi-
dable organisation, able to hold meetings
several hundred strong throughout Lothian,
The mass base of this campaign gave s
members the confidence to specak out, even
at unieon and shop stewards’ meetings. A
persistent element in its propaganda was the
compartson between the mass ol Lothian
rate pavers and "25 Marxist councillors con-
trolled by shadowy unclected backroom
comtmittees.’

The 30 Junc action marginalised RAGE
temporarily and it would have been possible
to 1solate them completely with mass cam-
paigning, involving weekly meetings of shop
stewards from every workplace, representa-
tives from private sector workplaces and
fram public sector consumer groups. This
could have ensured that every locality had
an action committee based on the many
regional council workplaces, with represen-
tatives as  well from local community
groups. RAGE propaganda could have
been countered with public, canteen and

factory gate meetings, the leatletiing of

housing estates and shopping centres, spel-
ling out which services would disappear and
the effects on unemployment it the govern-
ment got its way_ The Iraglity of the RAGE
alliance would have been soon revealed.

However, a mass campalgn of this sort
would have taken control out of the hands
of trade unton oflicials and would also have
remaoved the Tocus away from the Labour
councillors. The new Labour lett never pro-
posed such a campaign.

Another indicanon of the aticmpt to keep
control was the launching ol the Lothian
Clarion by the regional council. This news-
paper was designed to counter the hostility
af the local press. Yel 1t was nothing but a
narrow Labour party propaganda sheet,
and like all such publicauons it was unins-
piring . How much better 1o would have been
to have launched a paper open to trade unio-
nists,
groups and single issue campalgns. [t would
have been much lLivelier and would have
been actively sold. rather than posted

Ienants’  associations,  community

through the fetter box, The Lothian Clarion

tended to buttress the Tory accusation of a
‘one party f.othian state’. |
Such sectarianism even extended to the 30
June action. New labour left district coun-
cillors Alex Wood and Neil Lindsay tried ta
eject the Scottish National Party contingent
from the march. The tact that an mncreasing
number of SNP members are prepared to
break with their ultra-constitutional leader-
ship (and their local regional councillor) s
to be welcomed. It was a big step forward tor
SNP members most of whom were also
active trade unionists, to join what they see
as 4 ‘unmonist’ (1e pro-unton with England)
led demonstraton. :
The limits imposed by trade union officials,
electoralism and narrowly based campalign-

ing showed up most strongly in the type of

action advocated. The Socialist Workers
Party insisted from the start that only all-out
action in Lothian, backed by widening

. national support, could force a real reireat

by Younger and Thatcher. All-out action
releases people for mass picketing and for
sending delegates to travel the country gain-
ing support. It is the only type of action tha
will receive any substantial cutside financial
support.

Selective action is designed to be self-
financing and so [orces the struggle into a
local mould, [t separates the active from the
passive supporter. It allows divisions to be
exploited by the government and the media.

‘Yet members of the new Labour left
attacked the SWP as ‘ultra-left’. Councillor
John Malvey scorned the 9 June strike initi-
ated by NALGO Action, 4s ‘premature’.
District councillor Val Woodward has been
vitriolic in her attacks on NALGO's social
work department and on those EIS mem-
bers who supported all-out action.

Instead, we heard new Labour left coun-
cillor Jimmy Burnett arguing for ‘clever
schemes, such as approaching the water
workers 1o cut off supplies to private indus-
try. Others argued for closing schools m
middle class arcas. Both these schemes
would have been divisive, leading nowhere.

I is somewhat ironic that those who criti-
cise the SWP for being ‘syndicalist” are the
very people who oppose the only action—
mass all-out action—that raised the siruggle
to the political terrain instead of confimng it
to limited industrial action,

The new left am-:l‘ the state

Nearly all these failings of the new Labour
left stem from their conception of socialism.
It is the fundamental difference between the
SWP and the new Labour left. To them, the
core of socialist politics at the local level 1s |
the provision of more services by the local
state. With a higher per capila spending
than any other region, the new Labour left
proudly sell their ‘People’s Republic of
Lothian® badge.

Yet ask any Lothian region employee
whether as he or she enters their school,
office or depot they feel theyare in some way
entering an island of socialism, Every regio-
nal workplace 15 merely another dictator-
ship, just like any private [aclory or oftice.
Ask any public service chent or dependant
whether they enjoy tree access to, or teel
they have anv real control over, local servi-
ces. No—ihey face the same hierarchy of
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The reality behind the cuts, the Piiton Estate, Edinburgh.

officials as they would anywhere else.

Socialism 1s about workers’ control. This

Isn't an abstract argument. Every well-
intentioned measure put forward by
Lothian Labour group i1s implemented
through a largely hostiie layer of manage-
ment officials.

Take David Semple, regional director of
education, Last year he gave out 900 disci-
plinary warnings to striking teachers. This
year he tried to sack 67 fixed term contract
teachers 1n June. The schools are managed
by sentor officials and headieachers, who
often show their commitment to compre-
hensive education by sending their own chil-
dren to fee-paving schools.

These same officials have done everything
possible to sabotage the fightback. Under

'the guise of providing detailed figures to

show the effects of the cutbacks proposed by
Younger, they have in reality drawn up hit
lists of cuts to be made. It was the same
officials—director of finance Robert Peggte
and director of adminmistration Alexander
McNicoll, who so confidently panicked the
Labour group into the disastrous
moratorium—something the councillors
now see as a mistake because 1t will spoil
their electoral chances next Mav.

For a long time, revolutionary socialists
have realised that when workers achieve
state power, the first thing they will need to
do s dismantle the existing armed services,
judiciary, and civil service hierarchy.
Exactly the same holds true when soclalist
find themselves in control of the local state.
Only here it is the police and local govern-
ment hierarchy that needs to be dealt with.,
The local state machineryis not neutral, and
continually it tries to undermine all attempis
at real reform,

The new Labour left's equation of grow-
Ing state control with growing socialism lea-
ves them blind to this, They are continually
caught unawares, for they have no strategy
for dealing with the problem.

Worse still, in as farasthey realise a prob-
lem exists, their atlempt at a solution wea-
kens workers” control even more. They
actively defend senior management officials

as fellow trade unionists, since they are in.

NALGO and the EIS, They use the spurious
argument that management can be control-
led through the union. Management are
management , whether in the public or pri-
vate sector. The beginnings of control can
only begin when they are thrown out of our
organisations, which are then free to act
effectively without a permanent fifth
colump within,

The extent to which the Labour groupare
prepared to go was highlighted on 14
August. There they voted to give £2000 pay
increases 1o the regional directors. On the
previous day, as part of the moratorium, the
majority had voted to suspend regrading of
lower paid staff and gratuities to retired
employees.

e

Conclusion

Demoralisation 1s widespread among ordi-
nary trade unionists in Lothian, atthough a
patchy fight back 1s likely to re-emerge. [tis
unlikely that Labour’s chances have been
increased for next May's elections, Howe-
ver, since the only serious oppositton, the
Tories, are so unpopular in Scotland, the
drilt in that direction 1s likely to be hnited.
The SNP, Liberal and Social Democrats.
each with one counciflor at present, will slog
iLout to appearas vinble alternatives to both
major parties, but their hikelihood of success
15 limited too. Possibly, the level of voting
will dechine as a result of disillusionment and
the lack of real chowee—

The political costs of raising people’s
expectations only to dash them to the
ground are not so high at the focal level asin
the national arena. Youngerand RAGE are
unlikely to combine (0 destabilise the
region’s Labour administraton: group fea-
der Enic Milligan won't be shot i the regio-
nal HQ: power won'tend up in the hands ot
the [Lothian chief of police:; and there won't
be a bloodbath in Meadowbank Stadium.
But thousands will lose their jobs and our
services will be slashed, There are many
lessons to be learnt from Benmism in One
Repgron.
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Six days before Christmas the manage-
ment of a London weekly mewspaper
group celebrated the season of goodwill
by sacking nine journalists and closing
their paper, the Camden Journal.

We saw this as a vicious attack on
one of the strongest chapels in the local
sector. Like everyone else we had been
keeping our heads down a bit. It was a
cold winter, no one was fighting and
there were the latest disastrous job
figures on News at Ten to make you feel
grateful for just having work.

But fortunately for those of us
among the ditched nine, the gloom
hadn’t completely neutralised the chapel.
We were still able to find the will to
fight back because of the strength of
our organisation.

Why? Because this wasabout people’s
livelihoods the reality of what un-
employment means to individuals. And
we knew that among those being sacked
were militants victimised for trade union
activities.

An official strike was called on
Christmas Eve, and was coming to an
and as the Review went to press.

In many ways the Camden dispute
has been a textbook case, and has
shown some of the problems workers
will face in the coming battles for jobs.
But it has also shown the strengihs
they can muster when management
attack,

Solidarity from fellow journalists,
and local supporters, was the main thing
that enabled us to mount such a massive
campaign., But lack of solidarity from

print union leaders when the crunch

came in May led the dispute to the un-
satisfactory conclusion of binding arbi-
tration,

NUJ members working on the
Journal's sister papers — the Islmgton
Gazette and Horusey Jouwrnal - also
joined the strike at the beginning on
Christmuas Eve. |

Journalists alone on provincial news-

. papers don’t have the industrial power

to stop papers and hit managements
financially, To win we had {o get
solidarity from all journalists working
for the parent company, Courier Press,

NDUSTRIAL DISCUSSION SECTION

]ourn of the Camden strik

from our colleagues on London weekly
papers and from the print unions: the
National Graphical Association and the
Society of Graphical and Allied Trades.

London SOGAT, whose members
distribute newspapers, gave us their
support immediately. We picketed whole-
salers late at night and in the early
hours to stop the scab North London
Newspapers. In most cases SOGAT
members refused to cross,

The Camden closutre was announced
just two months after a successful
London weighting strike. We believe
that management had careful chosen
their time to swoop on the chapel in
retaliation. Eric Gordon, the editor of
the Camden journal, also chaired the
union's London suburban area counci
and was one of the negotiators during
the London weighting dispute.

At a mass meeting of London mem-
bers early in our dispute we won the
vote for weekly one day strikes. We
were able to use the tradition of soli-
darity which had been built because of
the concentration of members included
in the growing militancy of the seven-
ties, culminating in the national pay
dispute of 1978/9,

When it came to getting support
from our colleagues in the rest of the.
company it was more difficult. We had
failed to maintain our links with them —
in Leamington Spa, Nuncaton, Rugby
and in Wales at Haverford West and
Ammanford.

They were bombarded with stories
about us which rivatled Dracula for
sending shivers up the spine. It took us
months to win the propaganda battle in
those centres which were vital if we were
ever to get support from the NGA.

It finally took the sacking of the
sympathy strikers on the Jfowrnal's
sister papers to get the other journalists
in our company to join the picket lines.
Strangely enough, once we had got
them out it was even more difficult to
get them to go back when their support
had achieved its purpose!

But we still had to win ong major
hattle to really put the pressure on
management. We had to get the printers

out. It's the vital factor in every NUJ
dispute.

Right from the beginning early
morning pickets at ocur print centre at
Nuneaton brought limited success, with
a hard core of NGA members respecting
our lines. But the majority of print
members refused to support us until
they received an instruction from their
leaders.

And once again, it was here that we
came up against the traditional hurdle
facing all journalists on strike. The NGA
leadership, hiding behind a jungle of red
tape, tried to just ignore us. Letters fo
Joe Wade went unanswered, a national
demonstration against Prior’s ‘law’ was
ignored, and the NGA leaders consist-
ently failed to support us.

The fajlure to issue an instruction led
to a worsening relationship between
rank and file printers and journalists as
the weeks went by,

It was finaliy the solidarity of the
NGA members who consistently suppor-
ted us at Nuneaton, and a ane day step-
page at Leamington, which finally
embarrassed the NGA leadership into
making positive moves to support us.
But their two week strike notice was
too tittle too late. It was nearly five
months after the beginning of the dis-
pute — three months after the support-
ing strikers joined us from the rest of
the company. J

Courier Press boss, Stanley Clarke,
had firmly dug in his heels refusing to
re-instate the Camden nine anywhere in
his empire, re-open the title or even go
to arbitration. He conceded nothing.
And yet the NGA's rgsponse, even at
this late slage, was to stall for two
weeks.

With all their wusual styie, once
‘involved’ -- aithough so far they hadn’t
given an iota of support — the NGA
began to call the shots and so the dis-
pute ended in binding arbitration at
ACAS,

Yet all this time the NGA leaders,
anxious to extend their contrel in the
industry, are desperately seeking a
merger with the NUJ, But if any merger
is to take place, the first stage must be a
picketing pact — which could have won
the Camden Journal dispute in the early
stages.
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Management tried to defuse the strike
right ‘at the start by offering to sell the
title:to the sacked statf for £1. This was
rejected as the obvious red herring it
Wwas.

Journalists who are fighting for their
publications are wvery oapen to the
option of just disappearing to set up
alternatives. It’s a cop out that plays in-
to the management hands.

As revolutionary socialists we should
be making the present system pay us
while we struggle to get rid of it.

Production of a strike paper can lead
to the temptation of seeing an alter-
native paper as the conclusion to 2
dispute, The importance of a strike
paper cannot be overestimated as =2
focus for the chapel — but it must not

INDUSTRIAL DISCUSSION SECTION

be allowed to get out of hand.

Qur strike sheet, Save the Journal,
provided a rallving point for the chapel
and support in the union and the local
community, but it became toc much of
a burden as it began to divert the re-
sources of the chapel.

We were producing eight pages cost-
ing a total of about £450 a week. The
effort of producing this took five or six
of an active 16 members out of the nuts
and bolts of the dispute, picketing,
meetings etc. Not to mention the drain
on our funds,

[t’s always a nice idea when faced
with 2 bungling management, to say we
can do better on our own. Of course we
can. But one essentiai resource is simply
not available to a group of strikers. And

Losing the longest struggle

The 1981 civil service pay dispute came to a
bitter and unsatistactory conclusion at the
end ot July. The Council ol Civil Service
Unions {CCSL) accepred the government's
‘final offer” of 7% plus £30 a vear consoli-
dated onto basic rates, and a promise of
arbitration in 1982,

Members of all nine unions had heen con-

sulted for the second time in the 21 week
dispute (mainly by ballot at branch or area
meetings) and were faced with the choice of
cither accepting the ofier or taking all-out
strike action from 3 August without strike
pay. When the votes were counted, only the
Infand Revenue Statt Tederation, a traditio-
nally *mederate’ union, had 4 majority in
favour of all-oul action: the large clerical
union, the CPSA | which in an earlier ballol
tn June had a majority for all-out action,
now nad a two to one majority foraccepting
the otfer.

The pay campaign came at a critical time
tor the civil service trade unions, The Torics
made *civil service bashing” an integral part
of their election propaganda in 1979 and, as
the unions have discovered, they meant iL.
By 1983 they are determined to cut 60,000)-
OO Q00 civil service jobs, Lo Introduce new
technology on a much wider scale than at
present. to end pational pay bargaining and
to introduce regional pay bargaining and
merit payments, To have beaten the Tories
on pay would have breathed new lile into the
tight against job cuts. new technology and
regional pay bargaining.

The strategy adopted by the union leader-
shrps could not produce that victory. Their
line was selective strikes in ‘key” arcas of
goveernment bvi venue  collection,
defence, customs—involving small numbers
of members. These would be paid 850 of
their gross pay, funded by a levy of the
majority of civil servants who staved ar
work .

Such action, it was argued, would bring
the government to the negotiating ble, if
not to 1its knees. No doubt this was based in
part_on the experience of the CPSA and
SCPS in the 1979 pay campaign—selective
strikes against the labour government's
attempt to impose a 5% scttlement resulted
i a final sectlement of something arcund
3%

Civil Sarvice leaders deliver wreaths to No
10

IHowever,m 1979 the Labour government
had already been given a bloody nose by the
lorry drivers and other workers i the so-
called ‘winter of discontent’, was at the end
of 1ts term of otfice, and was not in a good
position 1o resist effectively even selective
industrial action. The present Tory govern-
ment is & ditlerent proposition allogether.

At best, the use of selective strikes could
only be a 7acic, 10 be used quickly 10 pro-
duce maximum distuption and prepare the
ground for escalation to all-out acton. That

presumes an appreciation ol the tactcs of

winning 4 dispute—something it soon
became clear that was lacking in CCSL lea-
dership. The selective sirkes begun very
slowly and 1t was Tour or five weeks belore
they were seen o be having any eilect by the
majority of members, Worse sull, the lea-
dership were convinced that selectve stri-
kes, particularly  those in the TInland
Revenue, could of themselves achicve
victory—whut should have been u tactic
became the only way of winning the
CH TP,

The need W keep strikes selective and
under firm central control led leaders 1o he
ultra-cautious. The problem of suspensions
tHustrates this.

With same members involved in sirikes
and some not mvolved, action can only be
really elfective it those still working refuse Lo

that is the capital.

Finally, the contracting nature of the
industry, and the ruthless managements
which abound, mean journalists will face
many jobs battles during this recession.
So far the list this year reads: Camden
Journal, Radio Times, Pergamon Press,
Radic Basildon, Doncaster, British
Printing Corporation and Time Out,

We like to think we’ve proved it can
be done, You can fight rather than just
meekly join the dole queue.

Horrific though it was, most of us
would probably mount such 'a f{ight
again. But we wouldn’t make the same
mistakes. Other chapels should heed our
battle and start preparing now.

NUJ/SWP members at North London
News

cover, imsist on blacking the work not being
done. and do not cooperate with contin-
gency plans, The government realised this,
and the threat of suspension became a major
tactic tor breaking solidarity between stri-
kers and those stull working,

For us the response should have been
simple—members threatened with suspen-
ston should be brought out on indefinite
strike and the action escalated. For the lea-
dership, such a course would divert funds
Itom the sclective strikes, so they decided to
allow blacking and sympathelic action to go
to the point where suspenstons were threa-
tened. and then told members to back down.

Time and again during the dispute, mem-
bers who were prepared to take action had
10 pull back because the leadership wouldn’t
bring them out on stnike and provide strike
pay. Not surprisingly this produced demaor-
alisaton among activists and rank-and-file
members alike, and doubts began to Be
expressed about the willingness and ability
ol the national [eadership to win the
CAmpalgn.

The preparedness of rank-and-file mem-
bers to take action came as a genuine sur-
prise to many activists who had been
hattling away since the 1979 sell-out to
maintain confidence and win the argument
for a malitant campaign in 1981,

But it was not until the 16th week that the
CCSU teadership finally raised the possibil-
ity of an all-out strike. Indvidual unions
consulted their members, mainty by bran-
ch/arca batlots, but even then the all-out
strike option wuas set against an option of
continuing the sejective strikes with an
increased levy,

Continuing the selective strikes was, by
then, not a serious option and activists
recopgnised this. In the event, only the CPSA
~achieved a majority for all-out action. But
instead of bringing its members out and put-
Ling pressure on the other unions 1o do like-
wise, it feil in behind the other unions *for
the sake of unity” and tried to raise the exira
Oncy,

About £1.4 million wias collected, but
members who had voted for atl-out action
were reluctant to puy the higher levy. since i
only scrved (o delay an all-out strike and
gave credibility to a discredited tactic.
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Escalation

Escalation of the dispute in June and July
came about almost by accident. At the
beginning of June, members at Department
of Emplovment computer centres 1n Read-
ing and Livingston, and at the DHSS child
benefit computer centre at Washmgton,
were called out on selective strike, stopping
the production of unemployment benefit
girocheques and child benefit order books.

However the CCSU leadership instructed
staff in local otfices 10 apply emergency pro-
cedures and write out by hand the giros that
would have been produced by the compater
centres, In some areas there was opposiiion
to this instruction—members quite rightly
saw it as strike breaking—and the CPSA
Section Executive Committec in the Depart-
ment of Employment called on 1ts members
to refuse 1o implement emergency
procedures,

There was another swarm of suspension
threats—on 11 June 900 Depariment of
Employment staff in Scotland werc threa-
tened as eleven offices were closed and 41
others were unable to provide an adeguate
service. Five days later the threat was with-
drawn, but the suspcnsion threat was then
applied to tax offices—collectors in charge

at 280 tax offices refused 1o provide state of

work reports to senior management.

At the beginning of July, picketing began
at the Department of Employment statio-
nery stores in Watford. preventing supplies
of blank giros reaching local offices. In res-
ponse to management attempts to transler
piro stock between offices and their break-
ing of the picket line at Watford, some local
offices began to black supplies ol new giros
and at some, stocks began to run out.

Although only a few offices were invol-

ved. management started to suspend stuff

and the CCSU Icadership was forced to
bring them out on strike. Suspensions took
place at four offices initially—Hackney,
Washington, Kinning Park (Glasgow) and
Keighley—but the action looked Iike
spreading to other inner city otfices.

On 13 July, Ken Thomas {CPSA general
secretary) warned that, "if, as a by-product
of our industrial action, the unemploved are
not paid. that might aggravate the present
difficult situation’. He was referring (o the
riots that had taken place in the previous 10
davys.

The propect of unemployed kids with no
giros clearly worried the government, and
the press began to report @ willingness on
their part to shift slightly on the ‘linal offer’.
The CCSU leadership were also worned,
but for a different reason—paying Depart-
ment of Employment members on strike
was using up limiled funds and, more
importantly, things had all the signs of get-
ting out of their control and increasing the
pressure for an all-out strike.

The CCSU meeting on 14 July reportedly
broke up in disarray with the union leaders
not knowing what to do. Nonetheless, Bill
Kendall (CCSU  secrctary-general) was
given authority to sound out the govern-
ment on exactly what was on offer! Tt looked
as if an attempl was being made to settie the
dispute quickly, and reports of secret meet-
ings between CCSU oftimals and govern-
ment ministers on 15/16 July persist.
Whatcver happened, the government

announced a £30 a vear increase on Lop of
the 76 already offered and accessto arbitra-

tion in 1982,

The rest 1s history. The government 105is-
ted that the new offer be put to members
withoul 4 recommendation and threatened
to withdraw the whole package if 1t was
rejected. The CCSU *modcrates’ jumped at
the offer, although three unions—SCPS,
CSU and NIPSA—did recommend rejec-
tion. Only the IRSF won the vote torall-out
action. although the vote in CSU and SCPS
wis close.

The government had won—it had not
increased its cash Yimit atall, having accom-
modated the ‘extra cash’ within the existing
limit, and had made a promise of arbitration
which was not worth the paper il was wrnitten
on.

Lessons

What can be learned from the dispute, the
jongest nationat dispute since the miners’
strike of 19267

While the various union leaderships made
much of their ‘unity” in CCSL, in pracuce it
mecant the unity of (he lowest commotl
denominator—taking action  which was
acceptable to the most moderate of the lea-
ders and holding back members who wanted
(o win the campaign.

Despite clear decisions from the main
union conferences in May, the CCSU lea-
dership did not produce the escalation that
was called for and the unions themselves did

hiol campaign among their members for a’

change in tactics from selective to ail-out
action. lndeed, by the end of May CCSU
werc begging the government for negotia-
tions, were prepared to drop the onginal
claim and were suggesting that extra money
could be found as a result of staff cuts and
savipgs on stall costs!

The 40 local CCSU committees were a
revelation, Initially they were composed of
lay representatives trom the area commil-
tees of the various uniens, appoited by the
unions, and serviced by a full time official
from onc ot the unions.

Many of the committees soon developed

unofficial activists committees made up of

union represcntatives from the local offices
who were in daily contact with rank and file
members. Because the activists were much
closer to the rank and {ile membership, ten-
sion developed in some CCSU areas bet-
ween ‘official” and ‘unofficial’ committees.
with accusations of ‘the taill wagging the
dog’ being thrown about.

What about the left? In the CPSA there s
a numertically large Broad Left organisation
which at present is dominated by the Mif-
itant tendency. The CPSA executive isdomi-
nated by the right wing and, in such
circumstances. the existence of a large orga-
nisation of militants in the offices is worth a
lot more than any numberol BL supporters
on the exccutive, particuiarly 1t you expect
the executive to s¢ll-out and want 1o take
indcpendent action,

At the beginning of the dispute the CPSA
Broad Left had gone along with the strategy
of selective strikes, arguing that members
were inexperienced, still had illusions in the
ability of sclective strikes to win the cam-
paign, and would not support all-out action
from the start. Members had to learn the
hard way that selecuve strikes would not

deliver the goods and, having learned that,
would be more likely to support all-out
Action. '

By the fifth or sixth week of the dispute it
was hecoming clear that selective action was
not working and that more members than
had been thought possible might support
all-out action. The BL persisted in their sup-
port for selective action, calling for it 1o be
intensified. At CPSA conference their
motion calling for an all-out strike at ports,
airports and passport offices coupled with a
campaign for a five-day all-out national
sirike was carried as against a more militant
motion {from Redder Tape supporters for the
CPSA to call an immediate all-out strike
with or without the other unions. But 1t was
1 hollow victory because the action at ports
and airports never materialised and the 5-
day strike call was simply ignored.

Unofficial all-out strike actien had been
taken by CPSA members in Aberdeen and
Dundee before the CPSA conference and
had this been spread, the CCSU leadership
would have been under considerable pres-
sure to escalate the action. But elements of
the BL were more concerned to get the stri-
kers to go back to work rather than use therr
resources to spread the action.

When it came to the crunch, the BL were
unwilling to lead action which would both
build up the confidence of members and
which would force the national leadership to
call an all-out strike. Towards the end of the
campaign, they were mainly concerned to
point to the need to getrid of the right wing
executive and replace it with a Broad Left
CXooutive.

Following on from the defeat, the need 1s
to maintain the confidence of members in
the union and in their ownability te fight on
issues like cuts and new technology.

That task will probubly fall to supporters
of Redder Tape. While numerically smailer
than the Broad Left, Redder Tape supporters
in the CPSA, SCPS and IRSF produced
regular bulletins during the dispute, which
raised the arguments for an all-out strike
and tried to link up those civil servants
across the country who were taking action.

The ideas which Redder Tape supporters
have been raising in the civil service unions
in the last 10 years—the need to elect all full
time officials, the need for open negotiations
under membership control, the need for all-
out strike action on national issues like pay,
the need o have elected and accountable
local and national strike committees—were
neyver more relevant than in the 1981 pay
campaign. Despite the demoralisation after
the defeat, there are many civil servants who,
now agree with them and many more who
can be won to them.

The need for a rank and file organisation
across the civil service unions which 1s not
simply an election machine is clear and it
can be built. It must be built if the claims of
the CCSU bureaucrats that ‘industrial rela-
tions in the civil service will never be the
same again’ are not to be empty rhetoric and
a cynical apology for their bankrupt
strategy.

BRYAN REES

SQOCIETY OF CIVIL & PUBLIC
SERVANTS

DOE/DTp Northern Branch

1 Septemhber 1981
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(Gareth Jenkins looks at the
background to the sacking of
Mike Cooley, TASS shop
steward at Lucas Aerospace and
best known proponent of the
‘alternative plan’ for the
combine.

As with Derek Robinson at British Leyland,
the mixture 15 very much as before: an
aggressive management facing a defensive
workforce decides thar it it can get rid ot key
militants, the resulting weakness of shop-
floor organisation will enabie it to push
through raticnalisation vital for increased
profitabulity.

This is not the birst time Lucas have wried
to get rid of Cooley. Three years ago it tried

and failed. Nor is it the first time it has tried
the same tactic of shunting militants nto

dilfferent posts as a way ot eftectively separ-
ating them from their base. But this time
Lucas has succeeded, aided on the inside by
a softening up process on the workforce on
maltters of new technology and wapges, and
on the outside by the general political cli-
mate that has sapped the confidence of
workers to fight back.

Lucas had thgir job made casier tor them
by the 'TASS leadership. who sabotaged any
maoves to resist the sacking, Their backstab-
bing 1s not an isolated example of the depths
to which official leaderships are prepared o
sink (witness what happened at Laurence
Scott), although all but hardened pohticos
might have expected a progressive CP-
dominated leadcrship 1o have behaved bet-
ler than the absolutely predictable

right-wing duo, Duffy and Boyd,

In true burcaucratic fashion the TASS
leadership have tried to put the blame on the
membership. Against the advice of the
National Negotiaung Committéc for Lucas
Industries, who wanted to bring out key
strong scctions at Wolverhampton to spear-
head the struggle. the TASS executive
picked on the much less conflident Willesden
sile {where Cooley worked), When Willes-
den voted against the executive line, TASS
then argued there was no support tor Cooley
and so washed their hands of the affair. (For
further details of this sordid manoeuvre, see
Hilary Wainwright’s article in  Socigfist
Waorker, 18th July 1981.)

All this 1s 1tn marked contrast with the
vichimisdation just over a year ago of another

THE CARVING-UP OF

MIKE COOLEY

leading muiliant, Ken Tynan, who was
accused by GEC of spending too much time
on union affairs, Then the TASS leadership
puiled ourall the stops—and won, The diffe-
rence between ehe two cases 18 to be explal-
ned by the internal politics of the union.

The politics of TASS

As a union dominated by the Communst
Party, with a CP general secretary, Ken Gill,
TASS prides itsell as being ‘progressive’.
Bul 1ts progressivencss {5 of a formal, top-
heavy kind, with the leadership laying claim
to the highest level of consciousness, which
ts Lthen to be transmitted downwards 1o the
base. It i1s deeply suspicious of rank and file
activity—a fact that i1s retlected by the ref-
usal of the leadership to submit its officials
to regular election.

CP dommation dates from the time 1n the
late 60s and 70s when the party tocok the
decision to tmpose a more ngid control on
the Broad Left (which at that time included
other lcft wing currents, such as the group
around Cooley and the [S). All left wing
tendencies with diflferent perspectives from
the CP were dropped trom election slates,
With the election of Ken Gill and the pros-
pect of amalgamation with the AUEW, the
CP stralcgy was transparent: Gill would
eventually lcad the amalgamalted umon. But
‘stability’ was necded.

So other changes followed. The size of
conference was reduced, elections were from
divisions, ntot from branches, motions to
conference came from divisions. Along with
this tightening up of the structure went an
cxpansion of the apparatus. TASS has
always been opposed to the election of ull-
time otficials. The CP didn't challenge that,
but uscd its powers of palronage to iIncrease
the number of young recruits (o these
pOSItioNS.

TASSs clawm 1o be progressive lies inits
adoption of supposedly progressive
policies—like the Aliernative Economic
Strategy. But just as the union places s
taith in the right kind of pcople {oflicials
chosen rather than elected), 50 tt puts its
faith in the right kind of pcople in the state
machine to mimplement policy. TASS has
maore interest 11 “progressive’ pational capi-
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talism than in working class strength, as its
current campaign to save jobs by urging
investment in British fechnology shows.

These developments have not  gone
unchallenged, and one source of opposnion
15 associated with the name'of Mike Cooley.
When president a decade ago, he stood for
rmore democratisation and [or regular clec-
non of officials.

Convinced that the bullding of a strong
union 15 trom the bottom up, not the top
down, he was instrumental in setung up a
strong combine committee at Lucas in 1969,
Cooley saw this as the best way of organis-
ing a rank and file challenge to a mulu-site
company, and pushed hard tor strong imter-
naticnal links as the most effective means of
fighting 4 multinational. This international-
ism also set him against the nationalism of
the TASS leadership and led him to oppose
the union’s naive laith in technology that
sprang (alongside the nationalism) from an
acceptance of capitalist priorties,

Not surprisingly this made him a thorn in
the side of the TASS lcadership.

TASS is not keenon the combine commit-
tee. With its representatives from other
unions with members dal Luocas it tends to
too much mdependence. Consequently the
combine has been forced to operate within
the shadow of the Confederation of Engi-
neering and Shipbuiiding Unmons (even
mare bureaucratic than TASS), as in the
case of the tripartite negouations between
the unions, Locas and the last Labour
government. These negotiations featured'
the product of the combine thinking, an
alternative plan to Lucas’s announced
redundancies, based on the earlier Corpo-.
rate Plan which erystallised many of the
ideas with which Cooley 15 associated —
ideas about allernative technology and’
rank-and-file control over production.

So it 15 not altogether surprising that
TASS werce quite happy to sce Cooley go
down the road. Cooley represented a rank-
and-file alternative they are not prepared to
tolerate. It also explains the marked dilte-
rence In their attitude to Cooley’s sacking

and that of Ken Tynan {mentioned carlier):
Tynan is part ol the union machine, Cooley
15 not. In Tynan’™s case the machine was
Lthrown 1nw actien; 1 Cooley’™s 10 was not.
Indeed, 1t was quite acovely depleyed
against him.

For example. one TASS official, Bob
Parsons, was ordered down to the Waolver-
hampton site by Ken Gill to talk to the
members about the dispute, even though the
joint office committee (TASS™s equivalent
1o the shop stewards committee) had told
him not to come onto the site, The attitude
of the Wolverhampton members there was
going to be crucial. The national negouating
committees had recommended  bringing
them oul as a key seetion spearheading the
struggle against Cooley’s vichimisation-—i
rccommendation rejected by the executive.

Parsons, obviously with execuluve back-
ing, set about undermining morale. Instead
of promoting inter-site solidarity, he
employed sectionalist arguments, saying
there was no reason for members there to be
sacrilicial victims,

This undermining was a repeal perfor-
mance trom the last ttime Tucas had attemp-
ted to wvictimise Cooley. Then, TASS
officials toured the sites speaking to mem-
bers, armed with a pack of speaker™s notes
which insinuated that Cooley had misrepre-
sented the true facts of his position., Clearly,
the aim was to discredit him in the eyes of
the membership. '

During the current disputc TASS also
undermined attempts to build international
solidarity—not surpnising, perhaps, grven
the natichalistic perspectives of the Alierna-
tive Economic Strategy so beloved of the
leadership. In a report they wrote that: "The
ofter of Ford workers in Cologne to boycott
Lucas products would simply have meant
redundancics 1n UK factories and more
work for the German manufacturers
Bosch.' The overall stratcgy was clear: set
workers from one site against workers from
another; set workers ol onc country agaimnst
those ol another.

There is one additional tuctor to be added

to this cxplanation of TASS's inactivity {or
rather activity to defeat activity), and one
Lt 15 refated to sectionalism. TASS taces a
severe problem as a union. Tts numbers are
slowly declining { down trom about 200,0000
to about 185.000), thisloss being due mainly’
to wastage within the industry,

In its desire to have one unmon for the
engineering industry as a whole, TASS .
found it would have to recruit outside 1ts
natural base {technical, test, planning and
producuon cngineers), on the one hand
ameonyg clerical staff, on the other the highest

skilled, professional engineers, With clerical

stalf it lost out to APEX (though APEX
dQave now been hammered by wastage and
redundancy). With the higher grades it has
made concessions in order to attract mem-
bers. It has set up separate branches [or
professional engineers, a move that panders’
t¢ their elitism. |

This caution and respectabilny s one
more reason why TASS would be reluctant
(o ¢embark on a campaign that might have
involved a constderable drain on 1ts resour-
ces (already under pressure as a result of
declining membership and an unwillingness
o reduce ity over-extended appardatus}), as
well as raising crucial political 1ssues. such
as rank and file control.

Alternative plans

There is one tinal aspect that nceds com-
ment, and that 15 Alternauve Plans.

TASS lcaders have always bad an equivo-
cal attitude towards the Lucas Combine.
Plan. They have endorsed the concept i
general terms bul have also stated that the
Pian is not official union policy, an ambi-
guily Lucas Aecrospace management have
been quick to cxploit,

For Cooley and other militants, the Plan
has been a vital ingredient in their strategy
(o resist redundancies. They have insisted
that it increased the consciousness ol work-
crs by showing that there were real, concrete
alernatives to what the company proposed
and that these alternatives were not Just
technical bul could answer human need. For
them, the Plan raised and widened the
strugele.

There is a dilficulty in criticising the
Plan—quite obviously it was a source of
irritation 1o both management and union.
With the former 1t challenged their
monopoly of planning; with the latter it ran
counter to their imphicit acceptance of capi-
talist goals {as represented by the AES).

The supporters of the Plan did lead major
struggles against a management determined
to achieve large scale redundancies, and des-
pite pressure from the Labour government
and the union burecaucracy they staved off
the worst, (In a confidentiai report, Gerald
Kaufman, the minister m charge, stated:
‘We know how to use the Confed against the
mavericks.’)

However, was the Plan crucial or was il
sceondary {its success to be explained by the
particular circumstances)? Should we takea
favourable view of alternative plans
gencral as a result of the Lucas experience?

It we look at the history of the Corporate
Plan, one thing 15 very siriking: it was
devised at u ume when signs of economic
crisis were already very marked, but when
tracde uimon orgamsation was stili intact—
and capable of such major victories as Lthe
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miners’ stinging defeat of the Heath govern-
ment. It was in 1974 that the combine com-
mittee first went to see Tony Benn, then
newly appointed industry minister, because
of possible redundancies in the Aerospace

industry. The combine were in favour of

reducing defence expenditure, but wanted
no redundancies. This required something
more than a simple trade union approach:
alternative production seemad the answer,
but that in turn required state intervention
of a radical, *socialist’ characier.

Benn told the combine committee to
develop a plan and said that he would
arrange a meeung between muanagement,
government and unions. [t seemed that with
Labour in power you only had to push hard
enough and you'd get what you want
(although, Coocley and others say that one
reason tor drawing up a plan was (o expose
the limits of what Labour could, and would,
do, and that they had no allusions in
relormism).

Over the next tew years, the combine
commuittee went ahead drawing up the Cor-
porate Plan, which they referred ar each
stage to the rank and file for comment and
amendment. And in [974, they produced a
counter strategy, based on the Plan, in res-
ponse (o Lucas’s general announcement of
redundancies.

Throughout this period there was a his-
tory of successtul resistance 1o local (as well
as moere gencral) redundancies. Overtime

bans, blacking of sub-contract work and -

refusal to move work were all used in the
campaign. But what was responsible for
this? Was it the development and artucula-
tion of the Plan in the post-1974 pertod? Or
(much more likely) was it the continuing
strength in this period of rank and file orga-
nisation that the Combine had built up since
19697

Coaoley and others would argue that there
was a dialectical interaction belween the
two. But the guestion that must now be
asked 1s what partdid the Plan play in recent
events? The sad truth is that shop-tloor
organisation has declined everywhere over
the past two years and Lucas is no
exception.

Even allowing tor the treachery of the
TASS leadership, there were only hmited
examples of shop-floor resistance 1o Coo-
fey’s vicumasation. The combine computtee
did not act independently, As one leading
Lucas TASS mulitant has admutted, 11 was
disastrous to leave tihungs in the hands of the
officizls. The combine committee stood by
waltting, then there were the holidayvs, brhad
been 4 tactical error te go through procedu-
ral agreements.

This set-back for rank and file orgamisa-
tton continues. One TASS division in the
Midlands has now condemned a fcading
militant at the Wolverhampton site as "an

anti-union element’. This 15 {0 give the com-

pany 4 green light for turther victimisation,
One can only hope that the decision by the
Burnley combinge commiuttee, with 72 shop
stewards from all the unmons represented. to
take direct action if the militant s touched s
an indication of 4 rank and tile hightback.

S0 the canclusion must be that the Plan s
areflection of confidence, not a ¢regiorolit,
It shop-tloor organisation s strong then
resistance to company plans tor ratnonalisa-

ton and redundancy is effective {as has been
the case at Lucas)f if falers, then the best
Plan in the waorld 15 an irrelevance. No sec-
tion of the class has been.immune o the
corrosive etfects of the indusinial downturn
and alternative schemes for production,
however much they stress desitable social
nceds, are not an answer.

Indeed, there 1s a sense in which they may
be harmlul. For, if vou devise a plan, even
For tactical reasons, you have totryto tmple-
ment it. That 1s the fesic of the stuabnon. It
also assumes that existing power relations
remain intact. From being a strategy the
plan becomes an end 1n itself.

The history of the Lucas plan, whatever
its origins, shows signs of thus, In order to
get the plan discussed at all after the
announcement of redundancies 1n 778! the
combine had to agree (0 go through the
Confed in order to negotiate with the com-
pany and the government. [n effect that
meant subordinating runk and file organisa-

Weighell’s deal

tion to the union bureaucracy; it was only
under those conditions that the company
and the government were prepared to talk.
Consequently, when Tucas threatened to
withdraw 1f the campaign conlinued (with
Labour’s Kaufman ‘leerning’ in agreemoent
with this suggestion) there had 1o be some
backing down.

The social perspectives ol the plan turned
in the end into the much more mundane
question of government cash wayections.
That 1s not to blame the combine commatice
but to argue that prioritising the plan meant
having to put rank and file independence
into abevance and consequently undercut-
ting the one means thar might implement the
plan. It s interesting to note that the leading,
Lucus TARS mulitant referred to earlier
admits that it was wrong to submerge the
identity of combine committee n the Con-
fed.. Bul again, the logic of the strategy
imphied that subordination,

Grarcth Jenkins
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They almost fooled us. For a litle winle 1
locked as though the worms on the ASLEF
and NUR executives would turn on the
government, Instead they have, as usual,
turned on their members.

[ the May Sociafist Review we argucd
that they would hutt and putt and tinally
accept the board™s otfer. We were nght.cven
il lor a munute there 1t ¢hid look that there
existed the possibility of the first national
rail strike since 1926,

There s no way now that the 38,000 jobs
to be cut will be saved through the machi-
nery ol negonation. Only strike action could
save them, and the possibility ol tliat s
extremely remote,

There exists no cfiective rank-and-tile
opposition  within the rall wunions. The
Broad .Fett in the NUR v extremely weak
and dominated by AMfdfirant; the CP has some
arganisation, but it is compromised by 1ts
officials  and executive members. No
attempt was made during the run-up to the
strike to build any rank and fic opposition
capable ol resisting i sellout,

The agreement means the end of ASLEF
as an independent union, and a tederation s
already  being formed with the NUR
( Buckton, of course. won't be going back on
the footplate—tull time burcaucrats may be
mcapable of detending their members” jobs,

but they're extremely adept at kecping
themselves olf the dole gueue). The disap-
pearance of ASLEF withits cxtremely negit-
tive ¢cratt attitudes and narrow sectarianism
will not in itself be a bad thing. What s
i portant s the jobs which will disappear

For those left on the railway the tasks
ahead are relatively clear. It s now obvious
that a Reform Group is neededin the NUR.
The tull time otficers at Unity House mgst
be brought under the control of the mein-
bers, The efforts of the lelt must not be
directed merely at capluring the NUR exe-
cutive, but at o campaign (o change the rules
and structure of the umion to try and ensure
that similar sellours don’t occur m the
future.

[t"s here that the moves to amaigamation
between the (wo unions can be utilised.
There exists the danger that imstead ot a
complete amalgamaton, wwo separuate
structures  will conunue, with the one
burcaucracy. Militants in ASLET and NUR
must  support  the  amalgimation, bul
demand as a condition the election of ull
ollicrils and a democratic rule book, We are
not defeated. But a tew more “victories™ hike
this summer could finish us ot for good. So
s back o the druwing board for rail mil-
itants — and not 1 *Save the Weghell™.

Jim Scott

eyl — ———

Socialist Review 29



- — T T
L

-

- mm, e

REVIEW ARTICLE

Subversive
criticisms...

‘Take any parflamentary country, (Tom
America to Switzerland, trom France to
Britain, Norway and so lorth—in these

countries the rcal business of ‘state” s

performed behind the scenes and s car-

ried on by the deparuments, chancellories
and general stafts, Parlamentis given up

o tulk for the special purpose of fooling

lhe ‘common people’.

Sowrote Leninin 1917 10 Sraie and Revo-
furion. Sixty four years later is Tony Benn
moving into agreemnt with him? Much n
his latest book, Arousmenis for Democracy
{Cape, £6.93) might fcad one to believe 50,
For one of the main themes of the book is
that:

‘The democracy of which we boast 1s
becoming o decorous facade behind
which those who have power exercise it
to their own advantage and to the detri-
ment of the public welfare.”

Benn dwells on a number of mechanisms
by which this process takes place:

*The present centralisation ol powern
the hands of one person (the prime minis-
ter} has gonc too far and amounts to a
system of personal rule in the very heart
of our parliamentary democracy.’

‘... The power, role, influence and
authority ol the senior levels ol the civil
service in Britain have grown to such an
extent as to create the embryo ol a corpo-
rate state.”

11 1s impossible to escape the conclu-
sion that the British establishment and its
permanent intelligence services see capi-
tat, both national and internanonal, as a
natural ally in its unending conflict with
the organmisations of working people
which produce the wealth 1n this
COUTIry.’

Benn backs up these general observations
not only with examples, but with anecdoles
taken from his own ¢xperience:

“Twice, as a mimster, Twas told categ-
oncally that candidates | had proposed
for major public appointments were not
acceptable on sccurity grounds. The two
men concerned were semor members of
the genperal councit ol the TUC, active in
the Labour Party...”

‘Though 1 have been the minister res-
ponsible tor the Atomic Rescarch Centre
al Aldermaston and have served in lTour
cabinets and on gccasions as o member
ol the key Overseas Policy and Detence
Committee ... [ was never told, and sl
do not know, the basis upon which Us
nuclear weapons sited in the UK can be
freed.”

‘In 1970, when T was the responsible
minister, my civid servants authonsed the
British nuclear imduostry to obtaimn ura-
mim {ronm Rossing i Namabia, a coun-
tey occupied by South  Atrica. The

United Natons had declared this oceu-

pation illegal and the Labour govern-

ment insisted it be informed before any
uranium contract was signed. The con-
tracts were approved by the Ministry of

Technology officials. The cabinet was

not informed. 1 said in the House of

Commons that T was misled.’

Alongside exposing some of the real
workings of the state machine Benn adds
another rcason why democracy 15 4 facade

‘A mature democracy depends for 1ts
success upon being able to receive news
and comment, selected and presented
from a wvariety of social and political
perspectives ... Yet in Britam we do not
have a free press, nor an unbiased broad-
casting system. Seven multinationa!
companies or wealthy families own all
the mass circulation newspapers in Bri-
tain. Generally speaking they use their
papers to campaign singie-mindedly 1n
defence of their commercial interests and
the political policies which will protect
them.’

No wonder the ruling class are getung
hysterical about Benn, The tacade of demo-
cracy is extremely important to how they
have traditionally maintained their rule. To
have a prominent politician systcmatically
blowing the whistle on it is genuinely sub-
versive. Of course Arguments for Demacracy
is nol Stale and Revolution. But for the hun-
dreds of thousands of people who hear what
Benn has to say about the way the Briush
state works, the arguments ot State and
Revodution can become that much morc
plausible,

However Argunients for Democracy has
another side which is equally impertant for
assessing the role which Tony Benn is likely
to play in Brtish politics. 1t is not simply
that Benn believes that the state can be
retormed. That comes as no surprise. What
15 surprising is the feebleness of the reforms
he spggests. Just look at some ot them:

“The further development of the Com-
mans  sefecy committee svsrent. This
shoutd inctude the right tosummon nun-
isters and would open up the workings of
povernment in a way that no other
method could achieve. Fitective sclect
comittees would probably do more 1o sel
up a countervailing power to the power
ol the executive than any other simgle
relorm.’

Wwell, they might just about provide the
accasional embarrassing episode which the
extremely powerful congressional select
committees do in the United States. But
wouldn't they snll leave ruling class control
of the executive as firm as it is in the United
Stales?

‘A Freodom of Infarmation Act. Legis-
lation enlorcing the right of access 1o

governmenl papers, save those in a
clearly defined narrow category involv-
ing defence and security or commercial
or personal [tles, would greatly reduce
the powers of the prime minisier to the
advantage of public, parliament and the
party.’
+ Reually? Doesn't the let out clause
(detence, security, commercial, personal)
make a nonsense ol such a claim?

[t is the sume when you look ai the
reforms Benn proposes tor the civil service,
the security agencies and the press. Each set
ol reforms leaves each institution fundam-
entally intact.

In the civil service there is no question of
stopping appointment Irom above or the
hicrarchy of pay. There is no question of
disbanding the security agencies; instead
they are to be monitored by *a special House
of Commons sclect commitice, -meeling,
when necessary, in secret, composed exclu-
sively of privy councitlors. (1) And so far as
those ‘seven mulunational companies or
wealthy families” which control the newspa-
pers are concerned there is no question of
expropriation. Instead they will be subject
to unti-maonopoty legislation and tace com-
petition from new state alded publications.

The neat Stare add Revolution elephant
gives birth 1o a British Constitution text-
book mousc.
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This is true even when you look at Benn's
two most Fumous proposals, abolition of the
House of Lords and withdrawal {rom the
Common Market. He exaggerates the
importance of bothinstitutions Never mind,
we would be well rid of both of them. But
contrast the criticisms with the proposed
relorms,

Benn criticises the absurd powers ol a
hereditary House ot Lords and then imme-

digttly continues:

"The Crown still retains an cqually
unfettered fepil quthority Lo dismiss an
clected government, disselve an elected
Houwse of Commons and precipitate o
general election at any ume 1t chooses,
Todoso, it need only call upon its prero-
Zalive powers as used by the Governor-
Creneral of Austraha in 1975 when the
Labour government of Gough Whitlam
wias dismissed”

True. And Benn draws the logical conelu-
sion thit the House of Lords should be abo-
lished, But as for the cqually obvious
conctusion that the monarchy should be
abohshed—totat silence.

In his opening chapter, *Britain as a Col-

REVIEW ARTICLE

..and afeeble remedly

ony' Benn pillories both what he claims s
"Britain’s formal surrender to the Common
Market” and ‘Britain’s subordinate role
within the American global defence system’”,
Logically enough, he proposes withdrawal
from the Common Market. But. quite illogi-
cally, he 1s explicitly in favour of continued
membership of NATO,

This same yawning gap between criticism
and recommendations tfor reform is also
apparcnt wiien it comes 1@ Benn™ treatment
of the economy.

He continually criticizes the tuct that past
Labour governments presented themselves
€S @ more competent management team for
an economic system which by its very nature
cannol serve the interests which we came
mto being to advance.” He has a whole chap-
ter on the “transition w0 democratic soclal-
ism’. But when you look at the proposed
transition vou find that it envisages an inde-
finite conunuation ol the ‘nmixed cconony’
(tn other words the same capitalist economy
‘which by 1ts very nature cannot scrve the
mntergsis we came mto being to advance’.)

This gap between ringing, subversive crit-
1cisms and downright feeble recommenda-
tions as to what to do to remedy them is not
simply the product ot a failure of courage on
Benn's part. Far more it 1s his taillure of
VISIONn. Arguinents for Democrgey 15 also
revealing on this.

Not that it is immediately clear I'rom the
book what Benn's political vision is. There
ATC 1O many inconsistencies of analysis for
that. For example, the dark forces that ruic
our ltves are at one point *capital both natio-
nal and multinational’, elsewhere ‘multina-
ttonals’, and at another ‘the surviving
remnants of British feudalism’.

But once you have sifted through the
inconsistencies then a clear vision does
cmerge. To many ot Tony Benn's newer and
maore radical supporters 1t may come 4s a
surprising one. To anyone who takes
scriously Benn's pohtical biography it1s lcss
S0,

Take this onc passage as astarting paoint:

“The bold challenge of the 1964
Labour pgovernment's ‘new  Britun'
manifesto was gradually absorbed and
defused by 20th July 1966, when the

Treasury persuaded the then Chancellor

to insist upon a package of cconomic

measures that killed the natonal plan
and institated a statutory pay policy.’

This neatly illustrates just how tar Benn
has moved over the past twenty years—and
pust how far he has stayed sull, Unlike the
bulk of the Labour leadership he now recog-
nizes Just how much the *absorption and
delusion” took place and must continue {0
take place it things remains as they are. He1s
quite clear about the miserable Fatlure of the
[ahour governments he has served in and

quite clear that it is no good just saving “ry
harder next time”. He has learned all that,
butl the nationahst and technocraue banali-
lies of Harold Wilson's ‘new Britain® still
remain for him "a bold challenge.’

Benn's political vision renuuns at heart o
version of the ‘decline of Britain thesis ped-
dled by many distinctly unsoctalist com-
mentators from the carly sixties onwards. It
shows through again and again in his obses-
sive focus on Britain and its peculiarities, It
shows through in that the features of the
stawe that Lenin recogmised as tirmly establi-
shed in all parliamentary democracies more
than sixty vears ago. Benn sees as having
grown up in Britain in far more recent times.
It shows through in that underncath 1t all
Benn accepls the coneept ol the ‘national
Interest” that goes with (t.

What Benn has added 15 his open recogni-
tion of past 1.abour failures to do anvihing
about 1t. a spectacularcly successtul atlempt
10 incorporate the new stirrings ol revolt
behind his project. and the bogey ol the
Common Market.

Seeking lor reasons why Labour has fai-
led in the past he clevates the Common Mar-
ket to a positton ol quite  grotesgue
importance. It looms everywhere as the ulti-
male cause of the deciine and the ultimate
imposition on our Ireedom:

‘Britain is now, in taw and in practice,

a colony of this embryonic Western

European federal state’. "Britsh entry

marked the most profound change in our

svstem ol povernment sinee 1066, or per-
haps since the withdrawal of the Romans

in AD 414

Now that 1s downright silly. And 1n the
unlikely event that a Benn government did
withdraw from the FTC 1t would sull tind
the same forces of capital ruling soociety
behind the parliamentary tucade.

But (he ctaim is wadely beheved., The
Common Market is Benn's electoral trump
card. The first chapter of this book “Britamn
as a Colony” may wel prompt the cartoo-
nists of the Tory press o mock Ho Chi
Benn, complete with pipe, sun hat and
Kalashnikoyw., But it could win Benn an
eiectiorn.

If it did then the hysteria that the ruling
class quite reasonably feel about Benn at the
moment would change toirrnitaton at some
of his pin pricks. But alongside the irritation
would go a sober rccognrtion that 1t was
necessary and possible 1o use Benn, just as
they used Wilson and his “new Britain’™. Use
[ and then thruse i aside.

This is not to accuse Benn of being Hikely
rar sell out. L 1s qust to s<ay that there s
nothing in has political vision and pro-
gramme outlined in this book that could
have any other possible outcome,

Pete Goodwin
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Liberal with a gun

Henry Brandler writes in the July
issue of SK, ‘the right to bear
arms is, in fact, a fundamental
democratic tight, just like the
right to join a trade union.’

It presumably follows that
socialists should not only oppose
gun control in the USA, but also
fight for easier access to firearms
in Britain. In spite of #his, [ for
one will not be arguing for the
adoption of a policy statement to
this effect under “Where We Stand’
in Sociailist Worker.

Brandler claims that the
‘liberal’ argument against the pos-
seasion of weapons js, in Marxist
terms, nonsense, peinting out that
it is not the right to bear arms as
such, but the rotten structure of
US capitalism which is respoasible
for the killing and maiming of vast
numbers of ordinary people. Quite
s0!

But this, as yet, is no justifi-
cation for carrying arms. On the
contrary, given the present struc-
ture of the USA, then the “liberal’
argument appears te have some
force. If capitalism breeds violent
crime {the main victim of which is
the warking class) then easy access
to firearms does facilitate that
violence.

We are treated to an historical
overview in the form of quotations
from the American Constitution
(ironic from one who decries
liberal arguments) and the Declar-
ation of [ndependence. The aim 15
to show that the arming of the
people was a necessary condition
of the defeat of the armies of
George I, Similarly, no doubt, a
proletarian revolution inevitably
involves the working class taking
up arms against the capitalist
state. Good!

But the fact that the right to
carry guns has since been upheld,
has not ensured the American
citizen’s right tio ‘Life, Liberty
and the pursuit of Happiness.” It
seems incredible that Brandler can
believe otherwise bui apparently
hefshe does. We are assured that!

‘Every ruling class in history
has tried to make sure that access
to weapons is restricted to itself
and its trusted servants, and to
keep them out of the hands of
the masses. bFor a number of
almost accidental reasons, the US
working class s fortunate {sic) in
that its rulers are stuck with a
sacred document which prevents
themn doing just that’

I can just see Reagan lying
awake at night, in a cold sweat,
wondering how he can get round
that damned piece of paper and
smash the American masses into
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submission with the. introduction
of gun control.

The real picture 15, of course,
somewhat different. Engels, in
characterising the modern state,
distinguished between a ‘self-
acting armed organisation of the
population’ and the state’s armed
bodies of men. The latter develops,
he argues, as the former becomes
an impossible means of enforcing
societa] norms because of class
antagonisms within society,

Two points arise out of this
distinction: first, the fact that
individuals carry weapons in a
society where there is no signifi-
cant armed class struggle, is evi-
dence that those individuals do
not constitute a self-acting armed
organisation; second, where guns
are freely available, the state
ensures that its special armed
hadies of men are better equipped
than the working class.

The fact that American woz-
kers (and for that matter Ameri-
can bosses) may carry guns doaes
not imply that those ‘workers are
any more class conscious than
their unarmed British counter-
parts. And the right to possess
firearms does not necessarily make
the overthrow of the state any
easier, The American police are
simply better trained and equipped
to deal with armed workers than
the British force.

Dnelshnuld not draw the con-
clusion ~that American socialists
must campaign for access to C§
gas, machine guns and the like, or
for the right to ride around in
tanks. {In a revelutionary situ-
ation, the workers will not need
government permission to take up
arms!)

The right to bear arms is not
like the right to full employment,
one which capitalism 15 unable to
concede, And such a concession
need not result in heightened class
awareness or struggle. Finally (and
at this point I am wiiling to run
the risk of being written off as a
fiberal) it is ordinary workers who
would suffer from the increased
violence of an already irrational,
violent system.

Tim Bateman

Too soft on
subsidies?

[t is unfortunate that my letter

which appeared in the June issue
of Sociqlist Review was edited,
thus allowing Tim Potter to suggest
that there is a weakness in the
politics of the SWP on the question
of subsidies.

In my article I had taken up

the warning by Bill Message in
SR 1980:2

‘...in 1925 a very vicious
Tory government granted a sub-
sidy in order to gain time, When
the subsidy was withdrawnin 1926
the government had prepared, the
TUC had dene nothing, and the
working class as a whole was
defeated after the union leaders
sold out the General Strike.’

So, to the union leadership,
subsidies to industry are seen at
best as being a means to pacify
and disarm the militancy of the
working class, It is for that reason
[ linked the demand for subsidies
to action by miners {or any othet
section of workers) over jobs,
hours, eic.

While it is true that workers
are backing demands by employers
for subsidies and grants to indus-
try, the very nature of these being
given is that - the firms benefiting
cut  the number of workers
employed. Examples range from
BSC to British Leyland, both of
which have sacked thousands of
workers,

As revolutionaries we recognise
that subsidies cannot cure the
probiems of capitalism and we
recognise that the purpose of
subsidies as far as the capitalists
are concerned is to make their
commodities cheaper. Bui that
does not prevent us from raising

the demand linked to a militant
strategy to defend jobs and at
the same time as putting forward
the argument for the socialist
alternative.

Tim Potter’s point about where
the money is to come from under
the present system I find a bit
strange. He suggests that it will
come from taxation or borrowing
neither of which, he presumes, we
are in favour of. The logic of that
argument is that we don’t support
any demands to restere cuts in
hospital or education expenditure.
After ali the money for that comes
out of taxation and borrowing.
Where does the money for higher
wages come from within the
present system? Capitalists con-
cede to wage demands only if
they expect that in doing so they
can increase the rate of exploit-
ation of the working class, But we
support every strike for wages not
because the working ciass end up
better off, but because each time
they are successfui their organis-
ation is strengthened, their capa-
city and confidence to go further
is sharpened. Similarty we can raise
the demand for subsidies, not
isplated and as the complete

answer, but as part of the wider
struggle for jobs and socialism.

Roy Smith
High Wycombe
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Broader and broader

Silver Linings: some sirategies for
the cighties

George Bridyey and Rosalind Brunt
feel5)

Lawrence and Wishary £3. 50

Nifver Linings is 4 collection of con-
iributions to the Commumst Umi-
versity of L.ondon 1980, covering a
range of movemenis and issues from
ferminism and gay liberation to Nor-
thern Ireland and racism. The firsi
tfive look insome deta at particular
problems: the last three at more
general questions of socialist strat-
egy from a Communist Party poinl
of view. It ts not surprising then that
the theme of them all 1s the develop-
ment of the ¢concept of the Broad
Democratic Alliance (BDA). In
addition, Dave Cook in his essay
‘Rocky Road Blues® attempts a justi-
fication for the independent role of
the. Commumnst Party ouotsicde the
Labour party. In some ways the two
themes are contradictory.

The BDA is based on the dea that
the old notions of class warflare are
outdated and irrelevant in late capi-
talist Britain. Instead what is needed
1s an alliance of popular
movements—the major ones being
those of labour, women, black peo-
ple and nations.

“The notion ol ‘the people’
represents a more expansive cat-

egory than the proletariat. [t
rests on a soctological basis (the
need for alliances with mterme-
diate social sectors), but also has
a political and ideological
dimension, pointing to those
forms of oppression not directly
rooted in class forms of exploita-
tion. This perspective has cer-
tainly not always been integral
o Communist sirategy. in the
sectarian Third Period of the

Communist lnternational

(1929-34}, for instance, it was
almost totally eclipsed by a
severely reduced notion of class
against class™ (Bill Schwarz and
Colin Merceg).

‘Patriarchy is not just an
issue’ but a fundamental con-
tradiction in society, The WLM,
therefore, cannot stimply be lis-
ted alomp with environmental,
peace and solidarity move-
ments.’ (Tnicia Davis)

In other words the working class
struggle 1s only one aspect ol the
struggle for socialism. Workers
explottation cannot be seen as more
central than the oappression ol
women, blacks and nations. Socal-
ism will oniy be built by an alhance
of representatives of all those popu-
lar movemcenls, To suggest that the
fundamental divide 1o capitalist
saciety 15 between two contending
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classes 1s ultra-lelt and sectanian—
something which, as the hook points
out a1 least twice, the Communist
Party has not been guilty of singe
1934, .

Such theoretical positions explaim
the opposition of CP members to
the ‘class™ slogan of “Jobs not
Bombs® in CND, and their desire 1o
WIN Progressive vicars 1o support
the Peaple’s March. They are of
course nothing new, ad have long
been contained in the party’s pro-
gramme, Lhe EBritsh Read (o
Secialism,

But today they pose the CP with
more problems. It s well known
that the party has been declhimng for
many vears. The last two or three
have seen an acceleratien of that
decline, which seems o be increas-
ingly steepamong young people and
sfudents. But the bigeest threat to
since Thatcher was elected hascome
from the Labour Party and espe-
gially the growth of the left arcund
Benn. Not because the CP doesn’t
welcome  the left’s growth, or
because 1t disagrees much with
Benn-—it doesn't. For 30 vearsithas
believed that a left parliamentary
majority. backed up by ‘cxira parli-
amentary forces’ can achieve social-
ism, and has rejected revolutionary
analysis as ‘insucrectionary’,

The problem it faces teday 1s how
1o distinguish itsell from the Labouar
left and so justify a role lor an inde-
pendent CP outside the Labour
Party. It 18 herc that the contradic-
tions of the BDA are most apparent,
The BDA plays down the role ol the
working class and 1ts centrality as
the gravedigper of capitalism. Yet it
is inr the industrial working class that
the CP still retains some of its
sirength. [t 1s the CP's strength in
fRfusry, nob In CONSCLOLSDESS-
raising groups, that Dave Cook ciles
as Justification for its continued
existence.

*The Labour lett s only begin-
ning the process of establishing

waorkplace branches to hetp
builld left wing politics in
industry’

'S0 o Lthase many socialists
who are thriiled at the lett’s
advances i the Labour Party,
we necd to ask how, without the
Communists and the Morning
Star, the all round politicisation

Dave Cook
Treoia Davig
HichArd Dlyer

Sluart Hyy
Cohn Mapcpr
M:ke el R
Chantal My gty
Martn kabsie

fll Schware
Flrnheth Wilan

of the organised working class
can take place, let alone support
be built up so that a newly cice-
ted Labour government could
carry the advanced programme
the party has adopted.’
Of course Dave puts forward
other examples of the C% umigue

rule: the Communist Llniversitics,

the party journals. their involve-
ment in other acthivities, Yet none ol
these 1s unwgue—ceertainly the SWFP
could claim similar successes, What
distinguishes the CP s ats dadly
papet (however bormg it might be)
and its industrial members {(dwin-
dling and ageing though they are).
But the Morning Star 1s finding it
extremely difficult to maintain isckf
as 4 daily while s sales fall, If
disappears, theee will be little justiti-
cation for the CP outside the
Labour Party.

The only hope tor the CP then
wotlkd be to build on its indestrial
mernbers and Lo reorull now, yaung
members, 1t won't make a serious
attempt 10 do so because its anzlysis
of the BIDA leads 1t away from
indusiry, away [from s worker
members fowards the movements
and the fragments. So the CP's role
will continue to decline as it beco-
mes increasingly irrelevant under
the shadow o the Labour left. The
demise of the Morning Star would be
a body, mavbe o death, blow. In
which case the Communist Party
waould be looking for a bit more than
stlver hinings. Pennies itom heaven
mayhe?

Lindsey German

Boring on

People’s History and Socialist
Theory

History Workshop Series {695

This 15 a tascinating and frustrating
book, It must be saie, however, that
10 18 ol a8 Trustrating as wus allen-
dance at the 1979 History Work-
shop.at Ruskin College, Oxford, ol
which it ts an account, Locked ot
of covercrowded  meehings,  faced
witl . impossible chowees between
cotElly  attractive and egually

ung edictable speakers, and finally

arse-numbed on 2 hard bench in a
Ireezing cold church for what was
hilled as the debate ol the decade—

it would have begn reassunng (o
know we would one day have the
Buouok of the Lvent.

So what was it about, History
Workshop 137 In casc you may
think the title 15 a umilymng theme,
rthe editor, Raphael Samuel, glves us
two separate introductions, ong on
‘People’s  History™ and one on
*Socialist Theory'.  In case you
might think (hat means the book 15
divided into two parts, one colour-
tul descrtptive history and one lafty
theary, it isn'tthat either. The lifty-
two articles and papers 1neluded
are. as you might expect, extremely
vitried, bul the detmied reconstruc-

tion of working-class lite tor which
History Workshop is justly famous
{if otien parodied) is not ta be found
here,

The reason for this becomes clear
it Raphael Samuel’s " Afterword’ on
the basic aims and orientation of
History Workshop. He describes
the intention of encourapging
worker-historians 1o research and
wrnte. providing an alternative o
the system of lectures, tutorals and
exams, and of making the annual
Workshops ‘a highly paiitical
aecasion’—in short, *democratising
historical practice... agatnst the
dominant bourgeois mode of histo-
ricgraphy’. But things have not
worked our quite hke thar tor His-
tory Workshop, not at all.

Since the foundation of History
Workshop Journal in 1975 argu-
ments about theory and matters of
principle, some ol them deep and
bitter, have kept Cropping  up
among the grassroots of ‘peaple’s
history’. History Workshop 13 was
evidently an attempt at stocktaking,
a decision to give this tendency its
head, (o let 1t all hang out and see
what happened.

What happened was, firstly, that
the proceedings were dominated
almost totally by university aca-
demics. (L.ook through the intro-
ductions 1o contributors—almaost
without exception, the only ones
without university jobs are women:
there isn’t even a poly represented
History Workshop has created an
alternative academic environment
rather than an alternative fo aca-
demic history, and there s a big
difference. This was extremely frus-
trating for the hundreds of non-
academics present, and  was
crittcised by the Ruskin stadents”
collective before the end of the
weekend.

Secondly and as a direct resuir,

BOOKS

the languape and style of many of
the comiributions  was  directed
towards what publishers call “the
specialist audicnee’. Contributors
felt it necessary to refer 10 'a high
level of empirical depth’, or W use
‘acritical” (somelumes a-critical) as

csomehow more meanngiul thap

“incritical’. The peak in the book is
reached by Andrew  Lincoln's
appalling academic [Franglais.
Some arlicles are difficult for even
an  academic to lollow if not
acquainted with the bistory of these
debrates.,

Marxism, as mipht be expecred 15
a central issue. But the range ol arti-
tudes o it 1s mmmense. "L don’t beli-
eve in socizhist history, |1 believe
that to use history as a weapon i
the pohtical struggle 1s counterpro-
ductive.” writes Peter Burke, Ano-
ther contributor guotes with
approval the opimon that. “Whe-
ther a hotonan inspired by but
developing Morx's thought rentuings
property Marxist,, is a questinn of
na serouws intellectual importance
whatsaever,” Well, the nct of tnvita-
tions was cast wide and there™s no
harm 1o that if the thing is meant to
be a lorum.

But what Sercrafesr Review readers
will presumably want (o0 koow s,
was there d hdrd core of committed
Maraist history ar the heart of it ?
Where, 1o oall this, s e polines?
The apswer o this 15 the most Trus-
trating of all.

Many coninbutors clearly  do
regard themselves as commiticd
Marxsis, and expheitly discuss the
relatonship Between Marxist his-
tory and pohtical activity, Bur the
conclusions they come 1o {with the
cxception  of  tenunist Cfragmen-
Lsm’) are abwyys negative, ‘Given
the political formlessness and diftl-
culties of our times,” sayys Ken War-
pode, it s hetter to concenwrale on
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the ‘long-revolution® which seems to .

be composed of working ctass auto-
biopraphics. Robert Colls regards
the History Workshop forum as ‘a
surrogate pohinhies for those
depresed by the dismal pohitical
optiens of a country which no lon-
ger has a radical movement worthy
of the name.' Bob Scribner, though
he admires the ‘People’s Histery’
work of the German Communist
Party in the early 1920s, thinks that,
‘In so far as... the histonan s activ-
ely involved in politics, there 1s a
problem of time and resources to
carry out historical invesiigations
with the necessary rigour.’

It was, of course, this hesitation
with regard to political involvemenlt
that Edward Thompson set out to
attack in his contribution to the

debate an his bock, The Poverty of

Theory. Bitterly criticised at the
time for ‘causing pain’ to other aca-
demics by his polemical style and
frequent use of the term Stalinism

J(anyone even remotely connected

with the Socialist Workers Party
will be amazed by this low pain
threshold), Thompson's tirade is
passignate, witly, devastating and
shatlow. Intelectually, HStuart
Halt's counter-critique carries Tar
more weight: he lucidly rejects both
Althusserian philosophy and the
vagueness of Thompson's ‘specific-
ity of hstory as a discipline’.

But even more explicitly than in
this book, Thompson cailed, on

that cold November night in 1979,

for academics to get out of their
ivory towers and into political
aclivity. Al the time, Edward
Thompson's last organised political
activity was the May Day Manifesto
of 1967-8; but within a year of this
debate he was hitting the headlines
with the Campaign for European
Nuclear Disarmament and Protess
arnd Syrvive..

Ang there's the problem-—the
clearest and loudest call for political
commitment in this book results

{however worthy the anti-tuclear

cause} only in some vague kind of
‘radical’ politics {"popular bul not
papulist’ was Thompson's phrase
on  the night, nor reproduced
heredand an organisation desipned
to maohkilise  public opinion in
generai and academics 1n
particular,

History Workshop s not, in all
this, the innocent proletarian victim
exploited yet again by academic his-
tory, From the siari, its founders
were  hostile to revolutionary
politics—and in terms frequently as
nasty as anything Edward
Thompson ever said (o Richard
Johnson. They thought they could
provide a socialist history without
politics by concentrating on the
‘grass roots’ and “back to the sour-
ces'. Instead, they got an academic
takeover and the worst kind of pop-
ulist pohitics, leading to an obses-
sion with the kinds of ‘theoretical’
guestions they wished so earnestly
1o avoid.

Many of the papers in this book,
however, are interesting and provo-
cative. Women readers will be par-
ticularly mnterested in Barbara
Taylor's defence of the Ulopran

Socialists {compare it with Gareth
Stedman-Jones's critique of them in
another section)and Sheila Rowbo-
tham’s attack on the theory ol patri-
archy. There are articles onsocialist
history in other ¢countnes such as

France and Denmark, and somc
iteresting  discussion of  ‘grass
roots’ history in inner-Cily arcas
and among the North-East miners.

If there 1s hittle hope of converting
History Workshop to revolutionury

socialism, the stocktaking of 1979
shows that there 1s, more than ever,
a need For anindependent organisa-
tion for revolunionary Marxst
history.

Norah Carlin
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Sex: Past and present

Havelock Ellis, a biography
by FPhyllis Grosskurth
Quartet Books, £4.95

Massively researched, thoroagh
and detailed. Here we have the
life and times of Havelock Ellis,
friend of Olive Schreiner, Eleanor
Marx, Edward Carpenter, Willlam
Morris, Bernard Shaw; sexual
campaigner and investigator, semi-
recluse, writer, and much much
more.

This is a very enjoyable and
readable, if at times trivialising,
biography. The complex (and Boy,
were they complex!)relationships,
loves and personal correspondence
of the people of the early socialist
movement are all there.

Yet somehow the essence of
the period is missing. It's as if
the biography of Trotsky concen-
trated on the problems with his
two wives, fascinating though that
subject would be. From a reading
of this, if the BBC had any sense
they'd serialise it and ocut-sell
Dallas. The period teemed with
characters — obsessive and nervous
Olive Schreiner, idealist, kind,
homosexual Edward Carpenter in
his commune ouwtside Sheffield,
Ellis's frantic lesbian wife, and so
on. It ends up like a cross between
Seap and Chekhov. All fascinating
reading, but I wish (there was
more discussion of Ellis's work or
the effect of it on the socialist
movement of the time.

Ellis was around the socialist
ciubs and groupings that gave
birth to the Fabians, the Labour
Party, Hyndman's SDF and
Williarn Morris's ‘Socialist League.
[t was a confusing period and,
judging by this book, full of con-
fusing thinking,.

In the introduction, Ms
Grosskurth describes Ellis as ‘a
revolutionary, one of the seminal
figures responsible for the creation
of modern sensibility.” 1 disagree
with the first assertion but would
go along with the second. Ellis
wias a nice well-intentioned anii-
Victorian Victorian. He wanted to
talk, discuss and explain sexuvality.
He hated Viectorian hypocrisy and
he called himself a socialist and
moved in socialist circles, though
he never seemed to understand
very clearly what he meant by
socialism. In a vague and almost

religious way he was committed

to founding a new life, a new way

of living where sex would be
open, free and uncorrupted by re-
pression. He was also involved
with what was known as “the
woman guestion” (I've always
wondered why it was referred to
as ‘the woman question’ or even

Havelock Ellis sunbathing In the garden of 'Little Frieth’, 1927

‘the woman problem’ when the
problem is not with women but
men, especially hetercosexual
men. The book details the trau-
ma, contradictions and anguish
involved in living the new way.

What maost strikes me from this
biography is what a terrible mess
the socialist movement was in. A
real quagmire of confusion that
makes the present day Italian
scene look simple, more autonom-
ous and fragmented than any
beyond the fragments could ever
dream of. After reading this you
can understand Lenin’s What is fo
he daone.

The left seemed to be all over the
place, the Marxist groups both
sexist and racist, the sexual
reformers and revelutionary social-
ists squabbling and organising
nothing more than picnics. Or 50
this book would have you believe.
Class struggle never once makes
an entrance, and this at the time
of the huilding of the new unicen-
ism, and the rise of women's
rights as a mass movement. In
this book they are all excluded or
referred to via squabbles between
leading characters and replaced by
an analysis of their personal

- relationships.

Ellis thought that to study sex
you just had to collect *facts’ and
let theory emerge from them, In
the tradition of Darwin, He was as
shocked by Freud's theories of
infant, sexwvality and the central
role of the family in creating
sexual orientation as maost Victor-
jans. Yel in some ways he was
moge progressive and liberal than
Freud.

He first came to public fame
in 1887 with his publication on
‘Inversion’ (homosexuality) which
he argued was only an abnarmality
in the ‘sense that pgenius or
criminals are abmormal’. He argued
tor tolerance and acceptance of it
against Freudian attempts to cure
it. But at the same time he
thought it to be innate and in-
herited, while I'rend saw it as
socially conditioned. This was his
first (of seven) works on sex, bui
came ocut just two years after the
Wilde trial. England was in the
midst of a homophobic wave,
Ellis's book was prosecuted and
found obscene. He always later
regretted that he’d published this
as his first work.

Perhaps the most important
finding’ of Ellis was that women
had a sexuality not only equal to
man’s but greater, and he argued
for women to have a full sexual
life.

Until you read something like
this book it’s difficult to imagine
the change in attitudes to sex that
has occurred in the last 80 years,
Victorians believed that mastur-
bation actually made youill {they
prescribed  anti-masturbationary
suits for kids), that women had
no sexuality, the only pleasure -
was the joy of giving joy to men,
and that sex was solely for re-
production. We've come a long
way from that and Elhs, however
shallow and erzatic his ideas,
helped to create a mote rational
view of sex and to open up the
field for discussion, study and
action.

Noe] Halifax
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The People’s Poet

Red Shelley
by Paul Foor
Sidawieh and fackyon £3 03,

Faock oot his seniteen o ewee!lent
Fowsh . Hue has recovered Shelley for
the trachtion of revolt and e has
netcle beoy avilirhle oo woade auds-
crce. There are other books which
cover much the somoe pronod, buat
they Lentd 1o e i bt aendenne andd
Bk, Paul™s book s chearly and
sy written and pengs with g
et s od cormmnoient whiely
methe 10 a0 pleasore tooread, Hope-
Pully s with thos hook. oonew penera-
tion of mhtants well descover thiat
Sholley and poetey Tease Title ooodo
witlt the roe-learming whicly was
Faorremed domwen ther thoroots al solusl,

Shellew grew wp i the shadaw of

the Crreat rench Resolution, The
storminye al thwe Bastille, g redond-
At ssnnckyed e o s oS teranay .
Bod  unleashed o wie ol bope

dcross Burope, 1789 was one als

these dates wlhnochs Dike 19170 mare-
hed the o ot a contury, Prepend-
LA A HT ol s ttion 1 sboodd far
Ireedonm i the tature, o v the
ek forees of chivos amd destrie-
tion welliog upy aeanns the estable
shed order, Bor the pooc, for the
mbcenies, for the victim=s o s
Lice. sl Tor the Tsesp imemds ol the
mtellbectuals, “The Baahits of Moo’
weTe d orallsing poant,

[ Tvse bt were: “hiboeros . rre-
flierly ., =ovunity il resmstance Lo
appressioie Boen though property
wols ke ob the righils, the s s
al the Freoch Bevolaieear helbewved
Ll tTers ssas Lot by hieh
cojlahty imd Lreadoan Trean want
woltld be csthl=loed o thes carth,
Fhe  Foelish pect Wordswoalh,
lovshong hack an his vouathorecorded
T B ok s A riemds laad seen the
soal of the revolutien as the byl
Lot b the miesery of rwrak posers
whinch thes =as all aroreod thena
brane.

T thomes shattered el moaod

of contidence. Frost ol ail there s
the rise ab new despotisms. The
cevalulionary terrer of Robespierre
damd the lacobms foghiened sonmne ot
Lhe weiker bretheen. Tike Warrds-
worth, e counter-revalutionar,
desperism ool Mapeleon, with s
e crosatancd new mobles, disallae
stoned athers ke Beetlowven. Aond
Lhe dueteat of Nupoleon ashered i o
new dark oight ob reaction dorosy
Frorope. Shelley called it period
el despan

The other Petor swhich resied
cevaluliornar s taarth was mnch stron-
ver 1 PBvianen than elsewhere, The
Froeoch Heveduton was o baurgears
covolution, hot oonoaes drive  ter
I Brcecknm i storved oinlwer pis-
Slems, T he otss of people i Britan

Wil reand [Rrioe’s greal delenee ol

the vevolutiony, " Fhe Recdis of Afan’
wore miners, farm nbourers, Toce-
Ty Tards, wiae warkers: T thear
laeocds, the reveluton cemstantls
thivatenad 1o po bevond the Timis
vt priviite properiyand e e barth
1ov o nesa, sowhtlest, resolution . Thil
thoneht teerdied many who S
e warsting crder herrihle bup whe

wore ol prepared Toabandon all ol

therr provileses aod poswer and swho-
lelweantedls embrace the hegminengs
ol madern secils

The ovpaestanne e ol S helley s thin
T recognsed thil new class Tog
a1t el e dooagh as o as e
woals ahble. Tiover smew s das, the
mnd o Brinsh iotellectieds Ty
Bevin Blocked by the terrihic
Lhvowmtght  rhae wany chaose means
sochilisn, and mesl of them have
cowered betore reaction riather than
ecepl thit sheley s one o o vers
bewe ercil minds whao bave hod the
ot dnd cledrsighited ness o s
boscnd e orwn personal mche

aed to dream ol the hopes of

AR

1E thir wars ol tlee e wis b Shel-
lew, then we would read oo as an
cacellent  pelitical  propagandist,
Bt ol coverse he wasalse i poel, 1s

THEATRE

Deciphering imperialism

Translalions
By Brign Friel
Tlee f.vitieton Theatve

It"s good tor see a new lrish play
getting  critical accolades and
transter trom Hampstead Thealre
Club to the National Theatre's
Ly ttlelion; evpecially since its main
theme is British impenshsm, But
when vou see the comfortable
upper-middic-class audience ap-
plauding pobiely. yvou begin to
wonder .,

The play is set in Donegal in
1833, in a hedge-schoal (cheap
local private cducation} run by i
drunken ex-rcbel and his crippled
scholar son. The British Army 1§
surveving' the land tor a new
map - ie changing the Gaelic
namcs into bnglish wilh the
holp of another son as inlerpreter.
I'he puapils at the school speak
Craelic and some Greek wnd Laiin
hut can’t, or won’, speak Lnglish.

T'he device of the play - hence
its title — s that both the Gaelic
and English lines arc spoken in
English. S0 when a local girt and
a young bnglish soldier tall in
love, they can have a conversation
where ncither understands  the
other, but the audience under-
stands both; in another sceng, tho
audicnoe can observe the ‘miler-
preter”  twisting what one side
savs Lo the other to suit his own
endls.

This is skilfully handled by the
writer, and Teads to much humour
and some pathos; its symbolism,
it double-edeed, is obyviously rele-
vant (o its subject. The picture of
the deliberate destruction of a
richk Gaelic culture by the Fnglish
Mustrates very powertully the de-
humanising effect of impenahism.
The young soldier “disaoppears’,
Lhe army order reprisals: the inter-
preter recognises his betraval and

gows o to jomn the rebels.

The acting and produvtion are
of a consistently agh standard,
The writing style is very much in
the (Casey tradition, 1t s over-
laclen wialh symbolism, which in
the end mercly serves 1ts usual
bourgeois  literary  function  of
myslitying rather than clarilving;
for cxample, the crippled san
teaches a mute gul to talk during
the play thix i obviously
meant to be decply significant,
but what of Is lar from clear!

The causes of imperialisim, and
the class whose interests 10 serves,
arc never examined. The rebels
neyer appear on stage, but remaim
shadowy flgures cut off from the
gonmmuanity, rather than the inte-
pral part of it they were lhen and
are still today. 10s interesting to
have a picture of freland 150
yoars aga, but | osuspect that this
siuhject was chasen rather hecause
the anthor found the present-day
sitpalion Loo hot to handle, {A
play supporting the hunger sirikers
would be unlikely to gel inio the
Maironal Theatre!)

The ultimate message of the
play as it came over to me is thal
there is a hrcakdown in communi-
cation, and 15 only the two sides
coutd learn (o speak the same
language (ancient Creek”) they
could sort it all out amicably; hut
ihal will never happen. Which s
only one step away from Lhe argu-
ment that “they can’t sort it out
tor  themselves  so,  unpleasant
thowgeh it s, we have to ler the
British Army do it

The author’™s inlention  was
clearly 1o make an anti-impcrialist
statement. But i, ay 'moswre 1y
the case, the Lyittleion audicnee
sleep all the more soundly in thely
heds atter watching it, 1 dan’l
think he has succeeded,
lan Milion

here that the problems start, While
sonmie ot Shelley™s pogmes are lear
Al prevwerial, others are Tong
lavedd condd worntben 1o a0 Tang o e
stvle that 1, Tor toe ar feast, ey
ronnete and diftienlr. Poul does Ins
host 1 prapple with that b T oda
not think be convinees.

1 1= guile surprisoog hat b denes
ol gerrsader Shelley s owen mgor
stilteiment, A frefence of Pacirn . 1n
L, Shelley argues that: "Poetes
Bcthoes taymortl all thot e best and
merst beaubitul o the world” Hue
s ol borowiy that: "Poets are the
unavkoowledecd Tepislators of the
wood Lo TP Ts noitom that of s thie sk
ol poetry torescre irom the drass of
evervadas e the wmoowents of sdeal
Boors and thios to presoade for peos-
ple o pretiere of how the wor ld oog b
b s i noble and osparig ane, bt
s abse dovery dalficulo o o carry
CRLIL,

o the capiralst epoch, poctry b
tended to be concerned with prisvate
and  personal experience amd b

tleveloped Torms wnd o L
swwhiclt bave enabled 10 oo de 1 vers
el TThere Bave albwivs heen pogts
Likoe Shedtey who binve tricd oo hrreak
vt ol thae, but ey have 1o et
apainst the g, Noowrter of poe-
try. and no reader o poctey, can,
single-limdediv, desteon a1l od
accimilated wertnhit vl expectil hons
atad Lechmigues whoctr pe o make
up what s nnderstonnd as pocte,
Caonscqgquentls, sacely posetry s
il becn vers dilteult, and Shel-
e s e exception, [ Lhimk. i he
e bt Bhelley wiss fovers unesen
wortter vl powtry . T s e Jos Pt
— the task e oser fuomeselr sompls
prresented ansuporable ditbedties,

There are uuoes other thinps ta
sey athout this book, 11 contains
lew Tactual  crroes and s rather
sloppily prowluced. Peclups of wells
us rather more abouat Panl Foo
than i shoudd, Bur o exises. T o1y
oo I st Tl P read aend engued
b the widest possthle aodience,
Colin Sparks
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