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NITE: Beczuse of the time factsr, m sevarate document in resolution
form was not written, Under the cirecumstances, the basic line of the
follewing article is being propssed to be voted on as the line of the
YSA as counternosed te the nresemt Draft Resolution on the Fegro Strus
gle which is being precented by the National Committee,

Further, a series of amendments is being vwresented to the Pgl— i
itical Resolution. They are listed at the end of this article.

George Carlton, Dec. 11, 1964

Theoretical and Practice]l Prob YSA
by George Crrltonm, Detroit

The YSA ia, politieally, Trotskyist in its outlook. In its hands
teday is vlaced the preparation of much of the future leadershin of
the entire movement, as well as many of its cadres. It ig therefore
necessary to leok very closely at the educational and nractical

training which must prepare us for the role of leading the struggle
of the workers to powver,

Draft Resolution on the Negro Struggle

The Draft Resolution on the Negro Struscle nresents the basic theor-
etical framework from which we can view the development of the YSA.
Firstly, the resolution correctly identifies the mass of the Negro
people as vorking class, They face the dual owmression as a national
minority and as part of the workinz class, Thelr class snd the nature
of the system which ernloits them shows that the only solution to their
prodblems lies in the seizure of state mower by the working class, with
the Negro people playing the role of advance guard. .

(Draft Resolution, b, 4) "When the black workers of the ghettos
North and South, the most concentrated nroletarian mass in the U.S.,
become determined to control their own destiny they will be equally
detemined to create a system that makes it mossible for them to do
s0¢" (pe9) M"Black workers becouse of their pesition in soclety sre
both the most oppressed section of the urban working class and as an

oppressed minority, will »nlay a leading role in the coming American
revolution,"

Our analysis of the black massss as nroletariam snd of the solutien
to the Negro problem as socialist shows that certain aualities and dir-
ections of the black leadershins are necessary for the sucecess of the
strugsle, Black nationalisnm is projected by the document as ess-—
entially a left-wing nroletarian temdency, thus automatically filling
many of the recuirements for the new bdlack leadershins vhich call them-
selveg dlack nationalist,

Continuation of above auote from ». 4) "Thus, black nationalism

is the most nrogzressive and revolutionary mass tendenev on the Ameri-
con scenes”

Black nationalism has been broadly characterized in in mrevious
documents as a mood encompassing both separstionists and intezrotionists
(Vol.?, No., 6, ps 5, "Youth and the Black R gvolt" ). It is a broad blan-
ket spread out to cover 211 the nice milltant things, Yet there
exists one import~nt hole in this large, warm blanket,

(Draft Resolution, p.?) "In addition to the tendency of some act-
ivists to countermose direct action to molitical action,,.there is an
ultra~left avoidance of both by some black nationalist intellectuals,_
These intellectuals reject the persmective of the American revolution
and see victory coming only through the struggle of the non-white meonle



outside the United 3tates,"

e are now siven a black nationalist tendenecy, by this same docu-
ment, waich is not proletarian, but petty-bourgeeis, and not progres-
sive but ultra~-left. The nice catch-all concept of "prog;zgsive and
revolutionary" black nationalisi: falls apart at the first stép. On
tie .est coast we even find a reactionary nationalist grouping, wedded
to black individual initiative and takins the form before the election
of the "ifro-iuericans for Goldwater." Instead of accepting all those
wiio consider taemselves Dblaciz nationalists as eitlier Jrorressive or
revolutionary (in t.e »>roletzrian sense), we are forced to exa::ine the
ideolory of eac: ;roup as it is put forward and analyze the croup's
relative progressiveness by its progrram and composition rather than
by its label,

Let us first taize a look at how the wajority viewed tiie 3lack iwuse
lims in the 1663 resolution, "Youta and tle Zlack .ievolt':

"The ! uslins are a well disciplined cadre organization deeply rooted
in tie slums of the Northern cities, potentizlly revolutionary in both
lealership and rank-and-file, Their relizion is more political than
obscurantist, They are not urimarily oriennted towards nor rooted in
tize Soutiern ilegro strugple,

WThe fierce and intransi;ent rejection of irerican society and val-
ues, the urge to separate, seographically or otherwise, from that soc-
iety, anc the orientation tovard building a blaci pover base independ-
ent of white (capitalist) society ssell serious trouble ahead for the
status quo in /l..erica, anu cast a revolutionary siadow on future events.

", eeTie i.uslins themselves are grappling with, and have not yet
solved, the problem of combining their long-range view of breaking
free from U.5. domination and contrioduting to the downfall of U.B.
power witi the immediate stru;;les waicih wmore clearly occupy the at-
tention of the black masses,"

Today but a year after ti:is analysis was written about an organi-
zation, "potentially revolutionary in both leadershi- and rank-and-
file" whose orientation "cast a revolutionary suadow on future events,"
not a word is heard from t:e majority about taem, The only reference
we hear today is ~n indirect one statin: that lalcolm X split from
£lijan iubasuiced, Averytliin was not ~uite as smooth 2nd sweet in the
iuslias as last year's resolution would have had us believej; tiiis
year's complete ignorin: of t e is vroof of tuuxt, en the majority's
provhetic analysis of t:e ..usli.s was being written tae lines of div-
ision were already deeply drawn ina tz:e iuslims. Tae "black power base
independent of r.ite (capitalist) society" was an. is zaytaing but
indevencent of cazitnlist society. Tiae perspective of such a concept
is the estaniis.vent of a blaci ruliny class. Tieir orientation to-.
wards senarztion was, as a leaders:ip, a left wving cover to turn the%r
backs on ti.e necessity of strurgle, It was the otaer side of ti.e phil-
osophical c¢coin, rationalizing tuaeir attenipts to establish themselves
as part of a black ruling class. The contradictory nature of ti:e
juslims lay in the fact that the avnility of twe leadersiip to estéb—
lish itself as part oif the blacik ruling class was dependent upon its
ability to pather a mass susporte. Its abdlity to gain a mass support
depended upon its independent¢e and o,position to tae white nower
structure., .erein lies tie contradiction of tie oppressed nicddle
class: aeir hatred of tiheir onpressors and their simultaneous strug-

gle to rise above tie working class.
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The .uslims were divided by their own self-contradictions, because
militants opposed to the system and desirinz to really fight it were
attracted to their banner by the allesided verbal attacks against white
domination, The hierarchical structure that glijah Fuhammed and his
immediate coterie set up to protect themselves did not make tie luslims
a viable organization to promote the strugrle, Thus came the split with
ilalcolm X,

This is what the present Draft nesolution says of l.alcolm X:

"The failure of the capitalist class to give any real concessions
has led such leaders as i.alcolm X to conclude that tlie present system
cannot and will not grant equality. GSince his oreak with <£lijah luhame
med, Malcolm X has developed more explicity fevolutionary ideas and is
attempting to project a translation of these ideas into action., Jie has
uncompromisingly exposed the hypocrisy and bankruptcy of the ruling
class, and has attacked its political parties, iie has stressed tie
need for self defense, for solidarity with tie colonial revolution, and
for struggle against the entire American w.ite power structure, :is
recognition of the successes of revolution abroad has led him to express
an interest in socialism and to state explicitly that under capitalism
eguality cannot be aciiieved, iis analysis leads ain to see the limits
of actions to reform the system, but his ideas are still developing and
he has not yet formulated a clear program of strugrle to change tae
system,"

If one compared tais analysis wita the analysis of the I uslims one
would think that ralcolm's new development is really a step backward
because the 3lack i..uslims' orientation "cast a revolutionary slhadow on
future events" waile there's no similar castinz for i.alcolr X. 1In
reality these are not analyses at all, but simply a comnilation of rad-
- ical superlatives. [iowever, with basic coriron semse comrades generally
understand taat the split with £lijah Muhamred was a positive nove.

Let us briefly look at the other narts of the "analysis" of l.alcolm
X. halcolm X "has uncompromisinrly exposed tiie hypocrisy and bankruptcy
of the rulins class." How does tiis differ from the Tlack luslims who
carry on a 'fierce and intransigent rejection of American society and
values." lLalcolm X is expressin~ many revolutionary and socialist ideas,
sunports self-defense, and defends tie colonial revolutions. Iiow does
this differentiate him from many of tiose ultra-left black nationalists
who consider thexselves revolutionists and socialists, also sujport
self-defense and also sunport the colonial revolution but w.o are not
intercsted in intervening in tie strusgle in this country, Now we have
hit tae key to tle zuestion,

The key is a0 Jo 1.alcolm X's agtions cowmnare witih his words, Jhat
forces Goes e represent? iow ani to waat extent are tiey woriing and
organizing in tie strugsle? In order to understand his real potential
(which may be very -reat) we must cut throug: tihe plrasemongering wiiich
is repeated in one variation or anotler every time tliere is a positive
development in the Negro strurgle and we must receive some balanced
appraisals of what is goiny on,

Siould we be critical? Yes. Should we be careful? Yes, oUne has
a tendency to lose one's sense cf direction continuzlly jumpinr on and
off banc¢ wagons, A political resolution is not susposed to be a resune
of all the nice ideas that we hope are developing, but a weapon by
which we can understand develonizents in tlie struggle as they take place,
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It is essentianl to bring our jolitical conceptions as close to reality
n8 posgible and we nust disnose of these glittering, all-encompassing,
vague geierzlities, :

buring tue Jevntember, 1962 rlenum SNCC occunpied all the time devoted
to the MNegro strugrle. Thre wajority advaiced tie iope of SHCC as being
an incipient revolutionary leaders.iip driven forward by tihe logic of tae
strurcle towards revolutionary conclusions. (:ind revoluticnnry conclu-~
sions for tiose devoted towards organizing tne masses for chane is
qualitatively different tian for those who expound revoluti&nary tieory
from taeir aruchair.) The Deople involved in SNCC were and are pulled
by wany forces of society, the sover of the PFederal povernwent, pacifism,
rezlignment, personal stakes in t.is society as well as the desire to
work for a cnange., The masses have not risen to the extent anc s:aown
tiieir power to tae extent that a ..ass tyde leadershin like 3NCC can eas-
ily and as a grouping break away from illusions in tie system, T.iis does
not in tae least take away from tae important groundwork that taey are
laying, but it certainly does not aize SNCC ripe to be recruited to rev-
olutionary socialisn. Tihe rajority's infatuation witl: 3ilCC ended rather
rapidly as . ore vervose (if less effective) blaciz radicals caie to tlae
fore witlhout 3NCC blossorins fort'. into tiie carrier of t:e revoluticnary
banner,

iy nas SNCC been religated froi: suc: a dositinsn of -rime inportance
as an ipeipient revolutionary lecdersiis to a short seatence placed
alongside of tue MNAJCF, CC.LI anl 3CIC? TFor conscious revolutionaries
taere must be an explanation for t.is develoasmeat, that has ha»oened
to SHCC? .aat new factors have iantervened? /hat are BNCC's limitations
and why? If it didn't live up to tie expectations of the majority what
aave we learned that cna be apnlied to other organizations so we don't
make siuilar errors? Once a;sain the uestions go unanswered.

I8 swould be clear by now tiiat a groupin, having tihe label nationalist

or revolutionary or socialist is not aatomatically sufficient to reet
tiie need for a leadersaip by the bl.ck masses. Tie oroletarian nature of
tiie black nasses demands a leadership wiica is rooted in and understands
ti.e nroblems of tiiese masses; it demands a conscious blacit working class
leadershis. This certainly Joes not .cean the Hepro wiczdle class cannot
play =z sifaificaat role in tihe leaders.:ip. 3ut because of the essentially
proletarian rature of tie Nerro neople in this country and becuase of
tie nature of tie system vhicii is o oressin; tae i'efgro people as a whole,
he middle class eleasents mast tie their destiny to t..e blacl: wor ing
class in order to beccie nart of t:ie revolutionzry strur~le, T.e nature
of tae op:ression arcinst t:e ilegro Jeozle as a wiole forces tl.e niddle
class Nerro to totter always close to tiie edge of plunping into the wori-
ing class. sZven on .:is sice oi t:e econowic line, the middle class Nepgro
more oiten tizn noti is forced to live in tiie ~1etto side by side with his
worizting clas: prother. 411 of tiis wales it ruci eaBidr for sections of
tae Dlack middle class to join vith tihe black woriiing class in t%e strug-
gle arainst exzloitation, T.ere is, however, no guarantee that the

black petty-ocurreois will not s:ift unler various pressures (pro-cap-
italist, anti-woriiin: class) wiicihi are continually battering the middle
class in its peculiar osition vetwueen tiie two rreat classes of iodern
society. It :ust be clearly understood taat t'.e existence of tl.e mid:le
class is tied to a strusrle to get away from tae working class to a bdet-
ter nmaterial existence, The pettyioourgeois therefore often brings con-
tradictory concepts and attitudes into the stru-gle with nim. These
contradictions nust be talen into account dy ! arxist revolutionaries
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in evaluatings the struggle.

In their own consistent nmanner, the .:ajority leadersiip discusses,
in the Draft tesolution on the ilegro stru;,cle, potentially one of tae
rost important new organizations in the Negro struggle, the Freedom Now
Farty in ricinigan. To underst:nd ti:is force, it would seem necessary to
dissect it politically and attempt to see, from tais, its direction.

The traft iesolution contends with this task thusly: (p. 5) "To
realize this potential (of making Labor sunport of the uerocrats unten-
able and providing a powerful example to the entire working class) is a
tasic of great proportions and will require tae development of a convin-
cing program and a mass following," '

‘hat is a '"convincing prograu® and what are the forces in the FNF
which can develop it? Cbviously, the cowrades of the majority leader=-
siip feel that the FIf doesn't cuite as yet zave a "convincing progran,"
Jhere does it lack and why? Tiese basic questions go unanswered.

The following brief review is not meant to be a total nict re, but
rather it is wieant to give some idea of tne forces and nroblems of the
FNF.

The main base of the FNF is axons tae black middle class, that is
among various professionals, teachers, artists, writers, doctors, law~
yers and students, There is also a workinsg class section, containing
within it a number of auto workers. The base of the organization num-
bers probably within 50 and 100 with an imi.ediate periphery extending
to possibdy 3GO0.

At the time of the November election tiaere was a dispute in the FNP
between those who ihiad moved ::ore clearly away from the two-party struct-
ure and thnose who had not, This dispute expressed itself with the FNFP
not endorsing a presidential candidate, but with a number of imdividuals
putting out a leaflet for Johnson and another section of the NP, notab-
ly Rev, Cleage and nilton :enry, coming out im supvort of Deleery. The
contradiction in the FNF expressed itself earlier by the FNP not running
a candidate in the 13th Congressional District against Diggs, an enteen-
ched Negro Democratic party hack.

Cleage's taking up of the banner of Delerry in this election does
not riean that .:e sas talien up t.e cudrel for revolutionary socialisn.
Cleage expressed the other side of xis contradictions earlier tiis year,

(Illustrated [ews, lay 4, 1€64) "!Jill the llegro ever be assimilated
in America and racial coaflict ended? Tie answer is an unecuivocal 'HO':
Tod NG Ik duVae 34 ASSILILLTLU A, 2iCIsL COHFLICY END!  (emphasis
original)

"7hen the llepro realizes ti:at his assimilation into American life
is completely impossible, and ti:at he will be involved in racial con~
flict forever, he can t.en clearly define t.ie goals and metiiods in his
continuing struggle...Tue Nepro nust seek to develop a separate racial
economy anC social existence within t.e establisied political framework
of irerican life...

"Jhen tie MNersro has realistically re-stated his goals in objective
terus, and no loncer seeks to lose ais piaysical identity through 'issine-
ilation,’' nor nis psyc.o-social identity tarough eituer Christian bro-
therhood or revolutionary marxian economics, only tiien will ne be in a
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position to T...s T.I NIXT 3Ts. (emphasis oritinal) by undertaking a come
prehensive »rogram of independent black nolitical action and 1ndependent
black cooperative econowic action.,"

xev, Cleage is expressing aere tie comnon trait of seeing ristory
and judging history by the apnarent relation of forces today., ie does
not see class conflict as ti.e basic motive force nor does he see the
Negro people as the vanguard of a larger struvgle, the class struggle.
Tiis non-clas. and anti-class approach gives rise to dan erous and dis-
orienting positions,

Towards the beginning of this year the Detroit Federation of Teachers
(OFT) and the .etiroit Iducational issociation (DZA) were vying for sole
bargaining rigats for Je’‘roii tsachers, The DA presented iiseif as a
"professional associaticn’ arnd the DFT presented itself as a union dew
fending the right of teachers to sirike,

The i.ay &, 1964 issue of the Illustrated ilews contained an editorial
written by Dorls Cleage, a teacher, ent:tled "erro Teachers cannot
susport either Union." 1In it she states: "It just loolts like the 3oard
is fighting the Di4 and DFT, That firiat is en the surface oniy. The
real fight will begin w:en lerroes stard un and ingist vpon their right-
ful share of the education offered in this comunity for whach we pay."

Neither the DFT nor the 3..A have an aderuate »rogram for dealing with
the problems of llegro education, therzfore sie comes %o the conclusion
tnat Hegro teacaers should ovpose tie union, The importance and diffi-
culty of bringing teachers to the point of uanion organization was not
considered, The possibie reprisals by the Soard of Iducation if the
union should be defeated were not considered. The establishing of an im-
portant power base by waich teacuers thiemselves could affect conditions
in the schools was not considered, The importance of the protection of
an official union in the orranization of a militant black caucus was not
consicered, The only consideration given was tie pseudo-radical "they're
all waite and we're black and that's the beginning and end," Not only
did the Illustrated News oppose the teachers union, but in an earlier ed-
itorial durinr a period when the DFT threatened a strike, Doris Cleage
proposed that Negro teac.iers scab against the union,

(Illustrated News, 4pril 13, 1934) 'lezro teaclers should draw up a
list of demands for the 7T just as the IFFT draws ti:em up for the Soard.
Je siould wituéraw sus-cort from tixe UFT and cross tiheir picket lines on
the dny of tie strike. If we aelp the _FT to the power vosition of scle
bargainin; agent, they will have even less reason to listen to us than
they have nou, ey need us now but wost of us are acting like we need
them, Let's sto- crawling on our bellies and asking for favors! Kobedy
ever got freedom au. e uality by acting like a slave. .e should vote for
no union at all an3d see if taey can figure out what they can do about
Negroes problems in Jetroit sciools before its time for another election.

"

Instead of attempting to . ake tie union into a real vehicle for the
needs of t.:e teachers of Jetr01t, for t.e needs of liegro education, Doris
Cleage writes off unions as "white" or; .uiz tions, as enemny organizations.
And what would the penalty of such a  ro:ram, :eneralized, be for the
Negro struggle? Ty »utting the interest of tie e ro in oppos1t10n to
the interests of the rest of the workinr class, it <ould turn the nmost
exploited section of the working class, in its desparate attempt to pull
itself out of its super-exploited poaition, fros t:e advance guard of the
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struggle into the ghodk trooms of attacks on the class organizations of
the proletariat, the trade unions. The interests of the Wegro peovle
would be dangerously and gravely damaged as would the interests of the
entire working class in such a conflict, The program which Cleage ore-
sented 1s anti-working etlass and all its pseudo-radical cover does no?
change this.

These contradictory temdencies, anti-union, pro-union (auto workers),
anti-Johnson, pro~Johnson exist in the FNP, It is still a moving, viadle
organization with no clear, even line of development formed., There ig,
however, no guarantee that "the logic of the strugsgle” will counteract
the many anti-working class prejudicew and petty-bourgeols asnirations
that exist in the FNP, That will depend on the ability of the comsclous
working class forces (including our dlack comrades) to work effectively
and it will dspend on the ups and downs of the class struggle which
cause individuals to become optimistic or nessimistic towards the work-
ing class,

The Civil Rizhts Movement and a Program ..
Today the civil rights movement has reactod a temporary impasse,
In the North the guarilla-type tactics which cuace characterized the
method of operations of action orienfed grours nas porettyr .rach out-
played 1ts role, though ln some areas such taciics still can nlay a role
in beginning an organization. The real nrobiems or the Nerre commmity |
cannot be solved by attacks on discriminalion in this or thet restawrant
or employmen’ praciices in this or that business by a hendful of meonle.
Thls has become appareat. There has been, in most areas, a decliine in
those organizations oriented soiely to these gueriila type tacties. The
massive demonstrations arcund edueation (boyeotts and eivil dlscbedi-
ence) and ths rent sirikess in various major cities were the bdegimnings
of the new stage in the Worth, There were no organizations which were
capable of sustaining or advancing mass pariicipation on a2 broader nro-
gram, The recuit of the frustration of the black masses was exnressed
in the riots vhich swept oight or ninc eities In the United States. The
old direct action organizations such as CORE are trying to orient to the
fact that the old tactics are commletcly inadequatie, Though there is
still usage of these tachies in gsome areas, organizations such as CORE
are generally either declining because of this problem or tryins to re-
orient towards mass organization. For examle, the New York Timeg of
November 24, 1964 carried an interview with James Farmer, executive
secretary of CORE, In this article Farmer made aquite clear an im-
portant shift in CORE policy to try to organize mass organizations
based in the day-to~day life of the Negro Commmity,

Corresponding to this decline of the old style direct action org-
anizations who demanded much individusl activity without gaining ime
portant results is the decline of the ultra-left black nationalist
student organizations, Comrade Barnmes on his national tour renorted
-that most of the student black nationalist organizations had elther
disappeared or dromped into relative inactivity, This too is caused by
a lack of a program which could sustain and build a movement for strug-
gle. We will undoubtedly see from time to time more of these orgamni-
zatlons developing, and they too will be faced with the nroblem: adapt
to a program of realistic struggle or die. o - o

¥hat kind of program is needed? What kind of nrogram should we nro-
Ject for the Negro strugglet Firstly, we must vprovose and onsh, in bdoth
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‘our general propaganda and in our intervention, for the mnification of
the various militant civil rights groups around a civil rights-class
struggle program. The civil rights organizations must absorb, in the
economic interest of the Negro people, a ‘basic class program into the
general civil rights program, Besides dealing with and organizang
around the #ssues of police brutality, housing conditions and rents, and
discrimination in public establkshments, the civil rights movement nust
integrate class question into its “rogram, This shoudd include such
points as 30 hour week for 40 hours pay, end to speed-up, unemploymaht
compensation at union wages for tie duration of unemploymet, public works
projects at union wages and opposition to such legislation as the right
to work laws, ./e mustebrop5§e'fﬁé development of black unemployed or-
ganizations affiliated with the civid rights movement, e must propose
propaganda along class lines aimed at the trade union movement, including
challenges to it to organize its own unemployed ranks., e must propose
unemployed demonstrations organized by the civil rights novement aimed

at tlie union movement regarding discrimination, 30 for 40, overtime work,
and a slow-down regarding work standards in the factories, Such an ap-
proach carries with it tiie strategic céncept of the basic identity of
interests between tiie white rankR and file woriter and the llegro strurgle.
It singles out the bureaucracy as a com-on enemy, and cuts across a cer=-
tain dangerous tendency to identify tlie trade unions with tie leadership,
a tendency which could lead to a union-busting attitude, .Je must propose
demonstrations by the civil rights movement aimed at the government which
include besides the basic civil rights demands such questions as 30 for
40, compensation for the duration of unemployment, nublic works projects,
etc, Lastly, and extremely importantly, we mus® rropose propagandistical-
2y and where we have contact with the movement %5t black political act-
ion integrate this class approaci: and that it shiuld aim consciously and
programatically at the subsequent development of a labor party.

This program is a general program and is not meant to be applied
everywhere to the sa..e degree and in the same manner, This depends upon
the degree of organization and consciousness in any one area., Lowever,
this is the general direction our prograi: for civil rights must take, for
it is on the basis of such a nrogram that the Hepro strugpgle will play its
historic role as the advance guard of tue working class.,

Fractical irvoblems

The first part of tiiis article shovs the completely inadequate nic~-
ture of the Negro struggle that is presented by the document, The naj-
ority did not even cover the direct action organizations in its analysis.
hat is the cause of these strikings inadecuacies? The errors that are
made are consistent., They are nost accidental Juirks.

The development of cadres and leaders to fill the ranks of the Trot-
skyist movement is the imivediate task of the YSA. The program of the
Trotskyist moverent is the product of the victories add defeats of tae
world working class as developed by the most conscious of those who par-
ticipated in and led those struzsles., The practical problem we face is
to train comrades to be able to link up past experience of tihe working
class with reality today. The YGa is made up primarily of youth who have
been won to the socialist banner through a coaflict of ideas. Tiose wio
have been recrutied by ideas witihout having deep previous experience in
the mass movement are easily influenced by words and startling deeds.
For instance, tie majority could at first see no wrong in SNCC (until -



the more vociferous of the radical black nationalists came to the fore;
criticizing SNCC on tie way) because the majority, bolstered by only a
thin structure of ideas unsupnorted by the firm reality of immersion in
the struggle, felt naked and awed before the courageous work of SNCC,
Then the majority leadership fell over itself in supporting and defend~
ing everything that the iuslims were because of the radical criticism of
society that they made, The majority was unable to see the importance

of the contradictions in the isuslims because of the blinding glare of
radical words, The majority did not have the filter of reality through
which to view the glare of radical words from the luslims, and conseauent.-
ly were blinded. Iiowever, to the Negro struggle itself, to the wpess aof
the Negro people, the inadegquacies and incorrectnesses in the program

of the leadership means defeats or serious hindrances to the struggle,
defeats that words do not change, The Trotskyist movement must build
mass leaders, revolutionary leaders whose lives and whose understanding
is a reflex of the needs of the masses, A leadership must be built which
is able to integrate in concrete fashion the lessons of yesterday with
the concrete problems of today, inchbuding the problem of evaluating new
leaderships and programs in tie struggle. Those who do not have deep ex-
perience and roots directly in the mass -ovement are incapable of under-
standing the needs of t :e movement and the failings of its present leader-
ships, nor their strengths,

The most essential and basic de..ands of understanding the struggle
pose the need to aim at intervention in the mass iiovement, It is impos-
sible for young comrades to understand the relationship of past experi-~
ence to concrete action today without intervening, The older, more ex-
perienced comrades cannot transfer their experience to the newer comrades,
but they can guide, work with and educate newer cornrades as these new com-
rades go through their own experience in tie isass movement,

The ability to understand and adalyze the struggle is but one part of
the development of a revolutionary leadership, The other part, inextri=
cably bound up with the first part, is the ability to relate to and gain
the respect of militants in the Negro and trade union struggles, The
process of intervening to learn is tae very same process of establishing
ourselves as dedicated militants, The process of becoming able to under-
stand is the process of taking our rigiatful place in the heart of the
strusgle of the masses. In order to see the struggle from the eyes of
the masses one must feel the struggle from the place of the masses, Com-
rades who feel and know the trade union moWement are orimarily those who
are the trade unicnists, .The sane is essentially true of the civil rightr
movemént: those who understand are those who are involved. /e nust
learn to weigh new problems and adversaries of the struggle with an in-
stinct that can never come from booiis, .J/e must learn to win over the
masses, and to learn means to intervene, and to intervene means to begin
to establish ourselves among the rasczes. /e must be able to win over
those who nave been hardened by the struggle and who demand "cash on the
line,”" The working masses are not intellectuals to be won over by the-
ories and abstractions, They will be won over by a revolutionary dead-
ership which they have seen in action and learned to trust, .e must be
able to answer those who say: "./hat have you done? Talk is cheap, FPut
up or shut up.” These attitudes by workers come out of hard experience.
Those who have not been involved, those who don't knavthe details of the
people they are fighting with or the enemies they are fighting ag:inst
are completely incompetent to lead the struggle, Students who come into
our ranks must kearn our theory and connect it with today's reality
through personal experience, To orient idealistic youth towards the sole



- 10 -

task of reading books and selling i:ilitants is to take potential mass
leaders and turn them into pedagogues.

Tie following is how the Trotskyist movement approacied the problem
in 1938 in a resolution, The general approach is applicable to the civil
rights movement as well as trade union work,

"Tae party must select from its younger icembers those qualified, tal-
ented and promising elements who can be trained for leadership, The road
of student youth to t .e party leadership must not and cannot be from the
classroom and college directly into the leading committees, They must
be sent without highsounding titles into working class districts for
day~-to-day work among the proletariat. The young student must serve an
apprenticeship in the workers' mowement before he can be considered a
candidate for the National Committee, '

"«s+To achieve power, the revolutionary party must be deeply rooted
among the workerd, it must be composed predominantly of workers and en-
Joy the respect and confidence of the workers,

"Jithout such a composition it is impossible to build a programmat-
ically firm and disciplined organization which can accomplish these gran-
diose tasks,..

", .sAbove all the student and unemployed youth must be sent into in-
Gustry and involved in the life and strugrles of the workers, Systema~
tic exceptional and persistent efforts must be made to assist the inte-
gration of our unemployed youth into industry despite the restricted
field of employment,

“"Lacking connection with the workers' rovement through failure or
inability to get jobs in industry or membership in unions, the student
and unemployed youth are subject to terrific pressure from the petty-
bourgeois world,..

"These student elements can transform the program of the Foutth In-
ternational from tae pages of books and vamphlets into livin; reality
for themselves and for the rarty only by integrating themselves into the
workers! movement and breaking irrevocably with taeir previous environ-
menteeoe

Repercussions of Our Practical rroblems

The inability to integrate the exmeriences and program of tiae Trot-
skyist movement witic today's concrete reality has a number of affects
on the attitudes and actions of cowrades. Jithout a clear understanding
of the fole of the working class and our role there arises a tendency
to substitute various forces in the struggle for the conscious prolet-
arian vanguard, This is, in essence, what the Draft xesolution does in
its uncritical appraisals of tane new forces in the Negro struggle, The
most general expression of this tendency is through a variant of the
concept that the logic of the struggle pushes various rising militant
groupings automatically towards revolutionary (imnlying conscious pro-
letarian revolutionary) conclusions. F[urtiher, this theory leads to the
concept tiiat these various groupings and leaderships can arrive at pro-
letarian revolutionary conclusions simply through the pressures of the
objective loypic of the struggle, There is a very real contradiction
between this apsroach and the Leninist conception of the necessity for
a conscious revolutionary vanguard. If the struggle itself automatically
throws up couscious proletarian revolutionary leaderships, wiat is the
real need for a separate narty?

This developing coatradiction has two apparently opposite repercus-
sions among our ranks. The first and most important today is the de-
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velopment of an extremely rigid internal discipline. In a revolutionary
organization discipline is tied to the objective needs of the situation
to our fractions which operate in mass work, to public discussion of '
the program and policies of the organization, and to general tasks nec=-
essary to maintain the organization, :iowever because of a growing ten-
dency not to consider our intervention as vital ("The logic of the strug-~
gle" is driving the most militant sections of the civil rights movement
to revolutionary conclusions anyway) there is an extreme internalizing

of our development., Because comrades believe in the need for a narty

as well as tending towards the tiheory of "the logic of tae struggle' one
finds at least a temporary resolution of the contradiction through an
intense and rigid internal life isolated from outside organizations,

The YSA tends to become the complete world and existence for comrades

who have little or no contact with the direct struggle. Small matters

of internal functioning such as lateness to meetings (which is, of course,
not to be condoaed) is blown completely out of proportion because the .
details of internal functioning assume such an ixm ense proportion of
political life. At times ti.is develonment reaches the point where out-
side work is considered t.e selling of o r newspaper and tue j:assing out
of our leaflets.

The second repercussion develops as comrades who in a healthy manner
‘feel it necessary to intervene in the civil rights movement are faced
with this contradiction between tae theory of ti:e need for a vanguard
party and the theory of '"tiie logic of the struggle.' DSecause they tend
to see an automatic develouoment of a revolutionary leadersihin from the
objective developmeant of the struggle also, these comrades tend to feel
that a separate organization of the character of the Y34 is unnecessary.
These comrades siy away from presenting our program or recruiting to tiae
YSA., Taey feel our task is to :erze with the u» and coming revolutiorary
leaderships as they develop instead of trying to win these new forces to
our banner, Under tuese circumstances one finds instead of overdevelop-
ed rigidity in discipline, an underi:ining of discipline, because tne
maintenance of a firm, independent disciplined organization seems unim-~
portant or even sectarian, No matter what its theoretical and apparent
organizational form, the concept of the automatic development of a rev-
olutionary leadersiip tarough the "logic of the struggle”™ ultimately
denies the role for which we are indispensable, i.e., the constant intro-
duction of transitional demands into the struggle, the organization around
these demands, the natural introduction of consistently revolutionary -
ideas into t:e struggle, and the building of a consistently revolution-
ary leadership.

The basis upon which intervention in the mass struggle extends our
uncerstancing an’ ability to lead is larxist tieory. On one hand, con-
rades cannot learn to understand the struggle without interve:tion, and
on the other hand, we caannot understand the struggle without theory.,

The process of becomins a conscious revolutionary is the »nrocess of —om-
bining serious intervention in the strusgle with a growing understanding
of the vanguard role of the revolutionary party and its program, Th=a
theory of '"the logic of the strugzle'" leads to the conclusion that it

is not important that we begin to intervene, that the movement is auto-
matically throwing up a revolutionary leadership; or, as the other side
of the coin, that when we do intervene we simply latch on to those for-
ces which are noving leftward andc do not attempt to bukld the conscious
revolutionary movement, the Trotskyist movement.



- 12 =

Immecdiate Tasks

(The numbered sections tiat follow are bein; proposed as arendments to
the Folitical resolution. . /hat is already written.in that resolution
is not incorrect, but the document as a whole is inadequate for a cor-
rect perspective,)

There is a great discontent today in the Negro community, in the
direct action organizations and in the black political organizations,
There is a continuing search for new ways and new programs of struggle.
In the trade union movement there exist important signs of a turmoil of
unorganized opposition among the ranks. However, in neither of these
arenas is there any approximation of the recruiting potential that ex-
ists among students. This is a fact that no one interested in building
the movement can ignore. Je must win as many youth as we can to revol-
utionary socialisme. This arena must continue to be our tactical center
for the present,

I. Taking into account tie need for campus work, we must orient as many
of our Negro comrades as possible to do long &erm work in civil rights.
They must become intimately familiar and involved with direct action or-
ganizations and the various political groupings on the black left. They
must develop deep roots in the civil rights movement, building their own
and the YSA's reputation as dedicated, serious participants in the strug-
gle.

Jhite comrades wjo are not im ersed in otaer aspects of our work
siould also attempt to do serious work in civil rights. Though this is
not of the priority of having our Negro comrades involved, we have found
that white comrades can also do fruitful, if more limited, work, For
example, in .nn Arbor white U, of i, comrades worked quite closely w.th
and in the nationalist oriented organization DAC (Direct Acticn Cori::vf22)
In Detroit, white courades from the party played a positive role in .
ing the FN{f to form and many white as well as MNegro comrades have he’ ~:
to a limited extent, with the FNF's election campaign, .Jhite comrad-=
nave been able to function cuite freely in many direct action groupi.zs,
All of t:is points to the fact that there is no pre-determined reas:zi:
why white comrades cannot do fruitful civil rights work., A4 »erspeci.ve
of the complete severing of relations between white and black militants
which would make fruitful work impossible for white comrades is an i~
necessarily pessimistic view of the developmeant of the class strugglc.,
At any rate, it does not affect tie fact tnat white comrades today are
in a rosition to intervene fruitfuliy, gaining good experience and con-
tacts and building tie Y34 as a serious organization in tiae eyes of
civil rights militants.,

In doing tuis type of work, viite comrades must be extremely care-
ful of nusiins tiemselves anc their ideas too fast, They hust learn
that there are times Negroes can speak while whites sihould be silent.
Thne apprenticeship of a white is much more arduous than for a Negro comn-
rade, and in a sense never ends, for the white must always be very sen-
sitive of his position.

VA
L et

II. In intervening in the civil rights organizations (or in the trade
union movement or any mass movement), we must rid ourselves of tl.e ceor -
cept that we go in simply in order to recruit, This kind of attitude is
fine for some student grouns, discussion groups and for doing opponents
worik in hostile political organizations. Ijowever, because of this man-
ner of operations in civil rigits the YSA has in some areas developed

a reputation for mercenary intervention and a lack of real interest in
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building the civil rights movement, In order to win the best militants,
to spread as much sympathy for our ideas as possible and to build our
reputation as a legitimate part of the movement we must establish our
functioning in the civil righta movement (or any other movement where

we intervene) as a dependable, consistent force, Comrades who inter-
vene must become among the best and most dedicated militants., To go in=-
to such organizations with the sole purpose of injecting our ideas art-
ificially into the functioning of a group, creates a hostile sentiment
towards us from the best of the militants who are serious about building
a mass civil rigats movement, Operating as a part of the movement will
allow the YSA to gain many fruitful contacts and will establish us as
brothers in the struggle.

I1I. There has been a disturbing attitude arising to one extent or ano-
ther among many Y3A'ers, There is a kind of intellectual snobbery, a
looking down on those "who don't have the higher understanding we have,"
This attitude must be tnoroughly educated against. 7Je speak to tuose

in the civil rights movement, or the trade union movement or any rove~
ment, as ecuals. .Je have a lot to learn from these people, and we never
stop learning., The ideas, the feelings, the needs of tie masses are
never stagnant or stationary., In working in a inovement we must listen
closely to tiie ideas of tiiose wmilitants with wnom we are working, evalu-
ating their ideas wit o .t haughty airs. Comracdes' intellectual snobhery
stems from the relative isolation of the Y3.A from the struggle, and :i.
can be assured that this attitude will come to a -uick halt as comraizs
enter the struggle and tueir simplistic conceptions are gound down in
the complexities of reality,

IV, 1In our intervention in the civil rights movement (and in any mass
movement) we must always be conscious of o.r special role, In our work

in the str.ggle, we must in an unforced fashion present our ideas. is
legitimate and dedicated participants in the struggle our ideas will rz-
ceive an important hearing in tne civil rights movement, Je must thiough
our consciousness of the pnst experiences of tine class struggle organize
militants around concrete programs of action, transitional programs »7¥
action, It is in this way that we as an organization can and must re-.
crutt militants to our ideas, and ouild t.:.e Y5. as a force to contend witi:
in the civil rights movement,

V. As comrades graduate or leave sciool they must be consciously con-
fronted with the need to develop serious roots in tie mass movement,
Those comrades who are not in scihool and are invodved in marginal emnioy-
ment should be directed towards jobs wihere trade union work is possib.e,
preferably in the mass »roduction andustry, »riore or less permanent
floating around in tiie student milieu, tie development of the "»rofession-
al student," creates unserious aabits vith regard to builling roots in
the wass novement, There arises a petty-bourgeois fear of being tied
down, Cowmrades wio are constantly exposed to this milieu tend to beccme
comfortable in the insulated world of ideas, Often they become so con-
fortable tirat they ballz at entering the cold harsh world to work with or-
dinary people in struggle, a task whic: demands coanstant attention anc

no respite. /e must be conscious of tais problem and must orient tlose
comnrades not involved at scliool into trade union wvork wiere they can lay
important bases for influence amoaz tie ranks.

VI. The Y34 should aave periodic discussion bulletins in which corrades
in various areas share lessons and information regarding their work icn
tae mass mover.ent, <here should be regular revorts at local wmeetings
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from those comrades involved in mass work in order to try to bring com-
rades outside their arena into as close a contact as possible with de~
velopments and the immediate lessons that can be drawn from them,

Postscrigt

1) At times when the cuestion of our intervening in the civil rights
or trade union movewments is raised, some comrades reply: "3ut we are
doing ciwil rights ané trsde union work:. In our propaganda, in the
dissemination cf our idzas we are educating about the Negro struggle

and the working classz.' Indeed this is true; we are doing civil rights
work and trade unica vork thfcugh our propaganda. This however is not
the guestion, Tiec qucstion is whether this is sufficient, whether we
must do serious wor: in ihe mass movement now, (i is unnecessary to
recapitulate the2 idsas presented in the main body of this document, but
it should be clzar that wiat is propcsed is con a qualitatively different
level than gencral propaganda, performing an entirely different functicn,
hass work is intended t% root us as part of the direct struggle; prona-
ganca is intended to win recruits from the direct struggle and from gen~
eral contacts, Ilieither one can substitute for the other, Both are nec~
essary.

2) Jhen the question of intervening in the trade union movement is
raised, a fre-uent objection has been that it is difficult or impossidle
to obtain jobs or hcld them in mass industry. On the face of it this
objection is not valid. Thousands of youth have gotten into factori:s;
there are many young workers witi: one, two or more years seniority with
new workers coming into the plants all the time. During pericds whe::
hiring is not being deone on a large scale, an organized effort to frnd
opportunities can succeed, ’hat is necessary first however, is conv-.:.t-
ion of the necessity of such a move, All else follows from that, Tl
question of course is not simply getting comrades jobs in mass indus*™vy
but of making trade union work and contact with workers into nolitic..
work, There are numbers of comrades wiio are working in mass inlustry
and trade union situations today, but on the whole they are involved =i
a personal basis witucui any organizational or political direction. /.11
of tiis must be chan; ed along the lines of the amendments fo the politi-
cal resolution,

In the same 1938 resolution: "Systematic, exceptional and persis-
tent efforts must be rad2 to assist the intcgration of our unemploye.d
youth into industry desnits tue restricted field of employment.” (e.a~
phasis added)




