REFORT ON STATE OF ORGANIZATION

A New York Du Bois member whc went to the New Politics Convention said sone -
thing to me earlier this week that stays in my mind.She related the tremend.us
response which greeted Ronald Lockman after his speech to the entire Convention.
The three standing ovations Ronald received by the three thousand assembled del-
egates represented the high point of unity and enthusiasm at that gathering. Ste
said she was so proud of the Du Bois Clubs she nearly cried. Well, I don't like
to get mushy, but you know--I know how she felt. Just think about the significamce
of that event. Ronald Lockman, & brave black youth, a member of the Du Bois Clibs
of America since its founding, represents the.very best of his generation and of
his people. Through his simple courageous act, he helped unify the movement
wvhich is charged with the responsibility of transforming America. That such a mn
developed his ideas and strength through his work and association with the Du
Bois Clubs makes us all tingle with a sense of great pride.

You know we have a lot to be proud of. Along side of Ronald stand Dennis
Mora, David Samas end Jimmy Johnson- the Fort Hood Three, who took the very
same stand that Ronald takes today. Of these three heroes, Dennis also was an
active member of the Du Bois Clubs. Tom Shields, a Du Bois Club member from
Milwaukee, is presently engaged in a battle with the Selective Service sys-
tem for his refusel to accept induction into the armed forces. These yosung men,
again the best that our generation has to offer, are the true patriots of the
America of the sixties. They are setting the pace. They are providing the ex-
ample f-r all to follow. They stand at the head of the gr wing tide who pro--
claim "Hell No-We Will Not G ! "

And we have cothers to be pr-ud of. R berta Alexander, o member and leader
of the Du Bois Clubs from Berkeley, along with two c¢ lleagues, was booted -ut
of fascist Spein with the help of the State Dept. earlier this yeer because
of her anti-war activity there.

Mike Myerson, es Internati:nal Secretary of the Du Bois Clubs was the
first American to travel to North Viet Nam in order to affirm the solidarity
of growing numbers of American people with the struggle of the Vietnamese
people. '

Bettina Aptheker, member and lemnder of the Du Bois Clubs at Berkeley
together with Mario Savio, was the most important leader in the historic FSM.
Impending motherhood prevents her from being with us today.

~ Jim Peoke, national leader of the Du Bois Clubs for the past three years,
has spent almost as much time in jail as out in these last years for his active
commitment to the fight for freedom.

And of course there is George Vizard whose tragic death this past summer
deprives us of a vital lender and organizer of the Du Bois Clubs of Americao.
He lived his commitment to building a better America and o better world. His
life and work will continue to inspire ond activate those of us who must
continue this struggle.

These are the few who represent the many in the Du Bois Clubs.They ex-
emplify the kind of spirit that has become identified with the Du Bois Clubs.
There is real reason to be proud; the Du Bois Clubs draws the very best from
our generation into its membership.

As an organization too, we have much to be proud of. It was the Du Bois
Clubs which initinted the Sheriden Palace fight in 1963 , the fight which
opened up San Franciscc to the freed m m.vement of the sixties.



It was the Du Bois Clubs which initiated some of the first support ac-
tions for th& Delano.strikers.

The Du Bois Clubs was: one of the main initiating forces bringing the teach-
in movement tocampuses such as CCNY, UCIA andmany others-a movement which help-
ed bring the issue of Vietnam to millions of students.

In its three years of existence, The DBCs have helped spark community move-
ments in the Lower east-side, in Bedford Stuyvesant, West-side Chicago, Detroit,
Pittsburgh and in many other communities.

On campus( at New Paltz, Brooklyn College, Bloomington, Temple, Champaing-
Urbant ) +battles sparked often by their attempt to charter o DBC on campus. All
these struggles have contributed to the expansion of democratic rights for all
students.

As an orgmnization we have weathered more frequent and more vicious
harrassment from the government authorities; from college administrators, from
local police agencies and the right-wing than eny other section of the Move-
ment except the Southern freedom movement. And believe me, this is not an
exaggeration.Our resistance to these continous attocks is an accomplishment that
cannot be sneezed at.

Yes, there is much to be proud of. And we have just begun. let me say here
oand now-THE BEST IS YET TO COME!

Let us look at where we stond today-

Organizationally, we have large numbers of people throughout the country
vho consider themselves members of the Du Bois Clubs or closer to the DBC than
any other organization.

Wé‘have, I believe, won a standing in the Movement an¢ the respect of many,
including those who do not always agree with us.

But along with the above, we have also seen a decline in the past year in
the number of functioning clubs.

There are many reasons for this decline. For the past six months we have
not in effect had a functioning National office. No consistent publications,
political or ideological leadership cam from the National Office. Many clubs,
thinking that the NO had closed down, either folded up or stopped functioning
regularly.

The reasons for the non-functioning of the Naticnal office are many. Chiefly
they were: & severe personal crisis. Several full-time people left the NO for
various reasons and there were no replacements. This left an overwhelming bur-
den on those few who did remein. On top of this, Jim Peake and Franklin _
Alexander had to serve jail terms of several weeks. This left only Hugh Fowler
in the National Office trying to run the show alone. It was an impossible sit-
uation.

There was also an acceptance of & certain approach of de~-emphasizing the
role of the National Office as a service agency for local clubs. Added to this
were severe disagreements within the National Office about the way in which
the Du Bois Clubs should deal with many problems. These disagreements often made
it impossible for the National Office to function.



I think we.also learned that insufficient attention was given t. building
up the IBC base in the host city of the National Office, Chicago. Becasuse no
attention was given here, Chicago pr ved to be tou weak to support the National
Office. This aggravated all the other problems of which I have already spoken.

We have some. immedihte organizati ‘nal tasks t: carry out after this :
Convention. We must pledge to accomplish them.

They are : to re-establish a functioning, vital National leadership and
National office which will give political initiative, do extensive traveling
and issue regular publications; to re-consclidate the Du Bois Club members
in different sections of the country who presently have only & member-at-
large status, into active, functioning clubs. I will project specific goals
later on.

But there are deeper problems that we must confront besides those of the
National Office.

The Du Bois Clubs has had many identity crises. I am not sure we have all
always been fully sure of the kind of organization we were tr ing to build.
In the first period of our existence our identity centered around the fact of
our being expressly socialist whereas other groups such as SDS, did not
proclaim & socialist goal. But this obviously was not sufficient to define
our identity. With more and more people and organizations talking about scc-
ialism each day, the question ceme up-well how do we really differ?

In many cases and in meny areas we had another problem. The Du B»ris Clubs -
has continually been the initiator of movements against the war, against racisn,
and for cempus democracy. We became identified s lely with one or antther single
issue. We were among the best -rganizers of these single issue m vements.
However, when new single issue organizetions naturally arose out of these art-
ivities such as FSMcomms., Viet Nam comms., etc. Du Buis again focing an identity
crisis. What was our unique role when an~ther comalition orgenization - . s
was fighting around the same issue, making nuch the same demands,but without
the "hang-up" of red-baiting?

In some circumstances the DBC went to the opposite extreme. We tried to set
ourselves up as the ideoclogical leader of the left end of the movement and
played little or no role in initiating issue movements. In these cases, the
DBC faced an internal contradiction. On the one hand, as an orgenization, we
made no cormitments on many ideclogical questions and on the other, we
proposed to lead the left ideologically. In these cases, the DBC remained
smoll, isolated-its existence tencus.

By far, our greater mistake was in attempting to be only action oriented,
day-to-day oriented; non-ideological and non-controversial, thinking all the
while that this was the meaning of being broad-based. What it is cruciel for us
to understand at this time is that the DBC has no meening if it is non- .
ideological. It becomes colorless. Without ideology and commitment its guts
arguissing so to speak. One of its essential roles must be to provide & place
where people can together study about and probe the ideas of socialism and
fight to win others to these ideas. The DBC cannot exist without this element.
With a generation like ours, which os constantly searching for answers, dir-
ection and purpose, it would be & crime for us not to place this quality of the
DBC on the forefront.

I think we have to see that,yes, we nust be the best organizers of the
immediate battles for & better life under this system but unless we always
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represent. something more-unless ve try to embody the future of these battles the
socialist goal vill always be-replaceable.

Vhat is our identity? Ve are a soecialist youth orgenization uhich seceks to vwin
young people to the ideas of Marxisi and socialisn; VE SRE an orgenization which
defends and advances the interests of young pecople-especially vworking class and
Black youth. against the encroachments of the Corporate Establishment; we seek to
vin all young people to the support for the movement of the working class and for the
fight for a socialist Anerica. This is our identity. This is our rode.

‘.¢ have had other problems. Perhaps the grcatest of these has been the lack of
expdrienced lcadership on 2 Hational and especially local level.: This lack proved it-
self in many arcas, especially in the inabiliby of meny Clubs to organize and sustain
ongoing programs. It shoved itself also ell in meny arcas vhere the DBC was not ad-
equately equipped to respond tc the attacks oh it and to develop strong offensive
posture.

fnd e have been too anardhistic. Some have put it -ell. They say that evcry-
body in the Movement talks anarchy but the Du Bois Cluus is the only one thet
practises it! This is not far from the truth. “e have been too lax about function-
ing Clubs, cstablishcd leadership, mcmbership, dues payment and the rest. For many
in the DBC cluobs, the DBC has been more ¢ happening than ean organizetion.

Perhaps the second greatest problem, after leadership is the lack of a developed
educational program. This problem is releted to the identity crisis and has been the
greatest single lack over the pest years. e talked about it again and agein, but wve
Just never understood the significance of zn educational program. The National Office
took some very good initiatives labt year but we never folloved through. This has
got to change

e must begin to remedy a1l these problems. First, the Cinvention must adopt
goals on re-consolidation. I propose that we sct the folloving goals:
-to insure the cxlstence of a functioning club in every .€ or city in the
country within six months.

-to insure that in cvery given arees here there erc five or more people they
should be formed into a functioming club right avay.

-that ve secure membership cards from all present members.
-that =e a2im to double the membership within one ycer

~that e place the National Officc and one person in National leadership in
particular overall charge of directing such an organizationel drive.

-that to facilitate this we publish Jarmis' address as a popular pamphlct,
a2 stetement of vhat the DU BOIS CILUBS IS /IID VHERE VE ST/AND. Ve must prepere
cther appropriate material Tor such s drive.

On education: The DBC must develop and launch a rich educational program-both
internel and external, It must strive to become the organization vhere ideas are
happening. ‘e should try to follo the example set reccntly by the NY DBCs which
established a Ne York school for radical study.Though they have had organizational
problems, thelr initiative has been a real success. ‘e must encourage the settiing
up of schools, classes, seminars, as well as less formal forms of education, such
as {ilms, tepes. Some of the critical ercas that ¢ National educationel program
should take up are; Parslecllism snd Black--hite unity; the relationship betveen the
Black liberation movement and the fight for socialism in /merica; racism and white
supremacy and the way im vhich thesc express themselves even among progressive
~hites; the /merican vorking class-its present situsztion and potential role;



the Du Bois Clubs~their purpose-and role in the Movement-and. in-the-mation. Oux”
educetion. program, of cours&sﬁhouldwinclndeJtopical.dénnuaidas’uell,

VE 'MUST ESTABLISH 4 NATIONAL DEPARTMENT ON EDUCATION. e must encourage every
club to have a director of education. Ve must organize at least one Natiomal
training conference to help develop discussion leaders ‘and educators.

On the proulem of leadership. Ve have treated it very haphazerdly. If soue
people emerged naturally on their ovn, thcy become leaders. Therce is nothing wrong
"oth this as far as it goes. But ve have to be more conscious about developing
people. There is great talent latent in our organizetion. It 's not truc that lecedexrship
qualities are some kind of magic that some have and most don't. lLeaders can be
trained and developed. In a lot of ways thet's -hat our organizetion should be all
about -a place vhere people can learn to become leaders-in their communities, in their
sehools, on their jobs-leeders of movements, fighters for revolution. “hat happens
if you don't have & conscious approasch tovards training leaders iB that only a
select fev emerge. They dominate the pictures, sometimcs thwerting the dcvelopment
of others. ‘e can't afford to wasteh singlc ounce of humanh potential.Ve don't have
that luxury. 'c must break .ith pest practises and begin to train DBC leaders
end orgenizers. This is long overdue. I propose that ve otrganize A
at least one Netionel training school in this coming yeer and that ve encourage
those local and regional ateas that are 8trong enough to underteke similer efforts.
These schools would cover distussions of theory as ell as technigues in prepering
meetings, public rallies, leaflets, public speeking, preparing agendas, leading dis-
cussion and the rest. I cannot overemphasizc the imporbance of this area of -ork.

If ve are going to Luild the DBC in a significent vay it is 2 must that we address
ourselves to this problen.

On organization and structure. Ve must overcome the anarchism that I spoke of
( erlier. Specifically, I would propose a change in the Constitution on sections

concerning the National Co-ordinating Committec and Hational TI'xecutive. I believe
the present structurc is unrcal and cumbersome. !'ith all those theoritical titles, we
end up with an NCC, each time attended by different peoplc from local clubs. Anyone
vho pops 1n can votc. Let me tell you, ve've hed some interesting pecople that no-
body ever sav before coming into NCC meetings and voting on National policy. Its
absurd. You can't guerantce any continuity and consistency that way.

I think that this Convention should elect a Netional Executive conposed of 15 people.
Of these, four full-time officers should be elected: National Chairmen, Executive
Secretary, Educational Director, and Dircctor of Publications. This Nation Executive
together vith one bona fide represcntative from each local Club, .ould constitute
the NCC. The Netional Exec. vould meet every t:0 weeks and be the regular, con-
tinuing leadership of the orgenizaetion. This mcans that the non full-time members

of the Ixec. .rould have to be drarn for no. from the East Coast region. The National
Executive would be charged ' ith convening an NCC no less then three times a year.

I think this formule is vithin our means ond also combines the qualities of stable
consistent lezdership '-ith the need for local representation. I believe ve should
also txry to single out certain key people in different to begin agein to keep an
cye on regional developments.These people ould be among ithe most active im their
local Cluba and would undoubtedly be represented on the KCC as Club delegotes.

7 I /DDITION, THIS CONVENTION SHOULD EST/BLISH THE FOLLOING iL“TIONAL DLFT.S:
{'\ T&"J)E‘UNIOI‘I DEPARTMENT, 4 DEPARTMENT OF THL PROBLIMS OF BLACK /ID MINORITY
( "OUTH: & STUDENT AFF/IRS DEP/ARTMENT AND & HIGH SCHOOL AFF/IRS DRPARTMENT.

These Dcpartments would be responsible for systcmetically staying on top of
theppecial problems of these various sections of young people. They would be res-
ponsible for dcveloping and co-ordinating progrem for these scctions, organizing’
special confercnces 'hen necessary, helpfng to preparc special publicatious.
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In general, they would insure that consistent ettention is-given to c2ll thesc sections.
The Depertments - ould be Nationel based, with people .from all esround the country vorking
4ith them on a correspondeacc snd periodic meeting basis. The National Lxec. members
vould also be assigned to work +ith various Departments.

I BELICVE WE MUST LSO REVIVE AND EXPAND THT IDEA UEVEIQPED ORIGIMALLY 2T THE
FOUNDING CCHNVENTION OF "ASSOCIATE STATUS". o

This is a structural provision for alloring friendly and fraterncl organizations
and groups to have close ties -:ith us vithout actually becoming DBC chapters. I be-
lieve that there are many local unaftiliasted groups no in existcnce vho ould like to
vork with us but are not prepared to affiliste dircetly. HMany more groups which agre
vith cnd like our ideas and goals vill Le Tormed in the futurc. Thesc groups may be
unsure about becoming part of e national organization or, :hile they may like some of
our programs, they may not be ready to commit themselves to cur overall goals.

There are also many indecpendent, all-Black youth organizations developing in
communitics around the country - many :ith a lerxist orientation. People from these
organizations may have e fricndly intcrest in the DBC, bui are not yet intercsted in
becoming & chapter of the DBCs. te must take special steps to make organizetions like
these vcltome in the DBC. e must try to dcvelop the closest relstions possible -ith
them on the basis of cquality. Meny ould be +illing to federate loosely '-ith us.

Ve must heve the kind of orgenizational flexibility and creativivy that «+ill provide
Tfor this. The Convention must cstablish or re-cstzblish the status of associate or
fraternal organizations and provide that all groups that chouse tc federatc to the DBC
in this menner shall have e voice and 2 voic on our NCC.

But ve are not just trying to build the DBCs for building's scke. I think ell
of us herc arec convinccd of the importancc of the DBC today. Bui =het is potentially
the DBC's most profound contribution tc fwmerica todey?

I think the ens.c? to that question is clear. It rests on our sbility to prove
in lifc the possibility of building a united movemeni of Black 2nd “hite to overhaul
thesc United States. No other cxisting youth organizastion hes the possibility of demon-
strating the viability of that kind of movemcnt. I rcpeat no other organization. No
other youth organization could have played the role of unifier that the DBC pleyed at
the NCHP Counvention. No other organizetiion vas in a2 position to do ~het the DBC did
through lionald Lockman - bring that : hole Conveantion, both Black and vhite, to its
feet in a porerful display of unity. o other orgaenization could heve fought the -ay
ve did emong ~hites at that Cnvention i'or an acceptance of the demands of the Black
caucus. VYhat other group ves in a position to present both vhite and Black speakers,
arguing cloquently on that Convention Tloor for an acceptance of those demands? Think
& ninutce; vhat other group could have done it? “as SDS able to do it? Tas YSA able
to do it? ‘Verc ony other student orgenizetions able to do it? HO! - the DBC vas the
only one. This is so bceause we understiood the significence and importance of this
provlcm; because e strive ©o unite both Black and 'hltp end, ir fect, do unite tuday
both Black and white in our organization.

Bui in this regerd I -ant to addrcss uyscli to the —hite youth seated here. I
believe that every chite person herc has heard snd accepted the challenge placed before’
:hite radicals by the Black pcople of this couniry. That challenge is ©o accept the
Tight against racism as their number onc tesk. But hor meny of us have reslly under-
stood this challenge? You may be wondering hov this relotes to a report on organize-
tion: there IS z crucisl relationship.

Her: meny of you come from predominently ~thite or all- hite DBCs? /[ind ho mnany
of you would explain thot your Club is £ll- hitce becausc your college is predominantly
vhite or becausc your community is predoninantly white? /Znd ho nany vould be setis-
ficd with this explanation? Vell, I venv to say that ii' your Club is all ‘hite, therc
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is only one reason: YOU ARE NOT FIGHTING JACISH IN YOUR COMUNITY. It means you

have no program to challenge it or cducatc against it. If yours is an all-yhite
Club, then there is something wrong, basically wrong with vhat you are doing. If
You vere Tighting racism and if you had ¢ program ercund that fight, your Club
would be an inter-racial organization. I your Club were actively engaged in the
Tight against racism, it would Tollow logically that the Black youth on your campus
or in your community would find themselves interestcd in the DBC. Too many vhite
radicals have interpreted the parallel movement concept to mean that Black youth will
fight racism vhile vhite organizers will vork around the scperszte self-interest de-
mands of whitc people, excluding the problem of racism. This is a complete cop~out.
It misses the whole point. I ask: is there only greater self-interest struggle
for white people tcday thaen the fight ageinst racism, police terror, the destruc-
ticn of democratic rights and liberties and the turning of Imerica into an armed
cemp? Can there be any battle more urgent for whites? Of coursc not!

But the cop-out idea has affected white neople in the DBC. And we must tackle
it. One of the main goals we must project in the coming year is to work to end
situations where we find all-vhite DBCs. The new Hetional leadership must pledge
itself to helping to guide that fight with a strong Netional vrogram. Local Clubs
must pledge the same. We cannot rest until that fight is won.

SO...the message of my report is simple. This couniry needs the DBC. It necds
us real bad. If ve can deel with somc of the problems outlinecd in this report,
and in the spirit of the address vresented by Jaorvis yesterday, ve will be unbeat -

able. iund like the words of the song, "Ain't no mountain high, ain't no valley
low" cnough to turn us avay!



