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UWS Branch Minutes
October 30, 1978

Tam= - H.
Chair: Bumeen
I. agenda Read ard approved.

II. Special Point by Michael Ma

Statement by Hedda G to branch read by Michael M. s&M M

Motion: That Hedde G be invited to branch meeting to participete
in discussion of her membership application,semmss Discussion.

Motion d=feated,

III. Executiwe Committee Reports

1. Motion: That Barbara K be admitted to regular membership as
her 3 month provisional membership has expired. Discussion. Motion

carried,

2. Exescutive Committee Majority Report by Michael M
Motion: That Hedda Garza's provisional membership be terminated
ard to reject her application for perty membership, The political
comnittee would be innedistely informed of this action.

3. Bxecutive Cormittee Minority Report by Diane

Discussion on reports.

Motion: To invite Hedda G to meeting. Discussion. Motion defeated,
9 for, 19 against, 3 sbstentions.

F—eeBge Motion: To proceed with speakers list and see whzre we
ave at 10 p.mis Motion Carried,

Motion: To take a firal speakers list, sut speakingtime to 3
minutes, and then proceed to summryes of 5 minutes each. Motion

Carried,

4e Motion: To not approve the executive committe ma jority recommerncation
and contdnue Hedda G. provisional membership.

5. Motion: restatement of executive commitie motion and procedural
motion that it be voted on first. Viscussion. No objdction to voting
on e.c. majority proposal first.

Motion: "To terminatexie the provisdonal membership of Hedda Garaa
and to reject her application for party membership. The politicel
comnittee would be immediately informed of this sction." 24 for,
12 against, 1 abstention. Motion Carried,

III. Brapch Weekly Schedule by Hank,

Report and discussion included sales, forum, and campeign activities
pkagned. Discussion, Motion to approve report., Re Motion Carried,

IV. Announcements

Note: Announcements made during bresk on fimancial needs of branch
and after point 3 on upcoming activities,
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Text of Oct. 30, 1978, message to branch by Hedda G and
Executive Committee Majority Report by Michakl M

“"Comrades:

"I was informed by Michiael M. last night that the executive
committee is bringing in a motion to drop me from provisional
membership. The executive committee h#s not informed me of the
reasons why ther ~re asking the Branch to do this, »nd I have
not been provided with the epportunity of me:ting withg then to
learn these reasons and to present my ansvers. I consider it
a violrtion of the denocratic richts of branch members to h-ve
tlienn hie~r everything except my own testimony in my behalf. This
is an extremely importsnt decision, »nd I urgently =g tle
brancit tc owrovide me with the cihance to answer conr-sdes'!
questions =nd to pro¥e the sincerity of my desire to be in the
Party, my loyslty to the Party, and my totsl fitness for
Party membership.”

/s/ dedda G.

L.C. lajority Report

Last veek, the br=onch voted to refer iledda's assignments xz
anc¢ thie seneral discussion of the last branch rmeeting to the
executive committee for further discussion. Informal discussion
among tlie executive comuitteeand discussions by branch n:mbers
with me reve:led that the situation would not be nost constructi-
vely resolved simnly on the level of a furtiier discussion of ns-
signments, but that a more general discussion vas needed in the
executive corniittee and a more exact statenent of the branch
leadership's position to the branch was necessary.

Yesterday the branch executive committee met for four hours
to discuss our views and a report by tlie organizer. This is tie
majority of the executive committee's report on that discussion.
£kx The vote in the erec was 7 in favor, 1 against, »nd 1 &bztention.

Iwweryone on the executive committee felt one very definite
thing which x should be clearly stated andmm understood by the
entire branch.

Last week, Peter E made a motion on assignments in conflict
with the executive committee recommendation. That was perfectly
in order and his remarks were to the point and vere political.



I disagreed witi. the points he was makinz, but I didn't think
and the executive comnittee doesn't feel that there was anything
out of order with his motion.

The same thing is true about the other motions made =t the
branch by othiers and all of the discussion th-t took place.

If every =ssignment the executive committee proposed was
discussed at length, however, it would be a sign thet tle e.c.
was sariously out of sten witl tite branch znd t:at the membershin
would lLiave to have a discussilon about the e.,c. and wn=t to do
about it.

The only bad aspect of the discussion on assignments was Hedda's
remarks to the branch. They consisted of a simple rensuest to be
assirnz=d tu everythirg under édiscussion and not to be relcased
from any one arca of work to fecus her activity on tlie defense
work as part of tiie emergency camp-ign. If her remarks represented
her honest owinion, therc would have been notiing wronz. Tie
oroblen wus 1t vas not her honest odinion. &he did not say her Lionest
opinion. aer resl views were saved for tue corrodors -- outside
the resular branch channels, out side the contrcl of the membership.

Yy iscussions vith Hedda ahout aszsignments were routine., In
tlie course of mecting with &1l meibers of the branch, I had an
initial discussion with Hedda over the phone alnost three weeks
ago. In the process of the executive committee cdiscuscsions on
assignments, I consulted about my oroposals on all assignments
vith members of the executive coumiittee. I then orovozed to Hedde
thrat she ser.e on the canprign committee and take immediate
responsibility for lining us the Columbia University debate we hoved
to et wit. Clirrles H ngle and that si:e take on Jdefense assisnments
of harroquin and Leo harris work.

e had a routine discussien of this snd sue requested that she
have an external rssignment in something Xxxx like the divestment
vork., I said enough meople were on that for the tine being, and
no one wzs being cdded until after Debby hi=d gotten into the wrk
and we x2ve had more discussions with thie YS! -nd g0t a better
feel 7or tle "ork on cermous and vith the corrmnity srouvns. ~ither
shie or I suszested antinuke work -- I don't rumember wviiicii -- but
in any event I agreed. OGlie asked w:iclh was more urgent, tie
cam aign rssiznment or Marroguin, I said the carncign bec-ise of
the iuourt nce of getting mone on too of tune Jdebate.

L brougst tiiis into thie branch nmeeting witnout consultatiun
witi anyone thiriing it ozrt of tlie routine adjustments thnt are
inevidable in & branch of thirs -Ize wkxmx with such a broad
enectrum of activities. Tiis was a mistake, but not a biz desl.
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LU0 in consulting with other executive cormittee wmererg, includin
Jean § as tlie heud of the antinuke work and other menbers of the
exen. Sive committee -~ rmore thien one raised a au-stion =2hout tie
larrotquin assignment. I said I had no other proposazl on how to fil
it at tiat +ir«, bt because of fie drecs of worig, 1+ was les: urgent
becaucs there was no sdecific activity we had to carry out immediately.

m

Midway in this proczss, w.ich is copnhletely routine, the erzrgency
an»meal came. Tuis cl.onge in the jpclitical situstion m2de it '
neeessi™y” Lo 1loox =% this work 2gein, "7: neede? gorieune with
exverience wiis could Jiin itioc 1t imnedi-=tely and ¢¢ the tidnse
tiiat wers nececsary. iedde's manme cowe te nind agsin and I 018
Jean to vait on noving vitl: the aﬂ+1nu1e qqiﬂnm“n‘ hewmanen® ntid
I nh=d anoiler p,ortunlfy to reise thee Harro vin ensisnient il feddn,
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Inis i tue roatlle wey of )rDCF€dlng, trd gr““u”“re has been
used a lLiundred times in the past and vill continue to be the stand-
ard w g of workins out ~ssignments on & week by weell baslis in tre
f\v‘.bo\l e

L veew | TVvvrazday, I h-d t-e flrst O“portu.i:y to ne=t uitn
nedde to 3lccuss thile oronoseld fesignment diange.

I wotivated 1t wes ghe important u~51gnMvn thnt it vas. ‘he

not started to "oiction on tlie rntinuke freoction s it would

e xa’ling ner out of a _rouy where shie F=d sterted to function
take on responsivility, and no one else in the branch was
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I uy surorize, Hedda blew up. She said tiiis wrs s dishonest
politi»u. raneuver ag-inset lier persona11y ana tL;t it was rea’ly

riotiveoted because Jean hates lLier. hHedd: said thist I was in this wi th
Jearn becuuse gie knows 1 don't like her Gltlel. Suu *ent inte a long
tirede o inzt vesn and said it was bhecouse of our subjectivisye zndé

the fact txx e are incapable of over coning our deen hostiiity
towvard hLer. Che waid ve were trying to keed her avay from nev nea nle
and contacts.,

~hie said tlet 17 I 1lived ud to my responsibilities as an org-nizer
I +»uld not bend to Jean's subjective l.atred xz of ineddas, but would
call Je=n to order.

I explained to reéda that ther: was no conspiracy to deny her
assignments, that this proposal on assignments was exactly what
1 said it w+#. -- a proposal to respond to the Hector Marroquin
emergency &pnjpenl, and while we were doing that, Lel) contribute
to the Lso Farris defense work.

+ tried to convice Hedda that Jesn vas innccent of any conspriacy
as well,

I reminded nedda she wes a provisional meuber and that Jean had
voted for ker to be a precviiional member, »nd in fact, was the first
mekiber of ti:e Chelsea exec who hrd agreed to wy propossl tobring
her intc vrovisionsl membership.

LI



I tuld nedcda she had the option to turn dowvn the assignment, as
she, I, and ctlkers h 've turned down assignments before, and it would
go no further. But it would be very bad if she turned down the
assignnent because she felt thet slie wos being sersecuted because
of a conppiracy bekhind the backs of the party by two or more party
leaders.

She gied she would take the zssignment under protest, and would
talk to her Adwemss friends, as she put it. I cautioned her against
goinz to anyone who was not yet a full member of the narty, and
I mentioned Barbara by name, wit, tids story of Lersecution
conspirecy and Yeadersnip subjectivity. In tlie strongest nossible
terms, I warned her ag-inst taking to tie corriduors -- that wvas
an option she did not have and if she did tihat it voulé inevidably
reflect badly on Lier apolication for membershiyp.

Sue reper ted thet she vould do it under vrotest. I zsked wi-t
she meent, since the usual next step would be to go through the
exec alongz with the otlier assignmentis #nd be brouzl.t un to the
next brrncsa meeting. Jut nore imoosrt ntly, the iurro-uin energency
apoeal work h=d to begin iumediztely since tiiere was only 8 days
to do it anywey.

She said there was notiaing more sie had to cay then, sie n~d
to thinit it over and discuss it witii & cousrle Deonle.

I gaic¢ fine, and wve -gr.ed tiint this would be taken un ~long

witie otuer 2gssignments in the next short period of tiwe.

Un .aturday, before the exec., she told me she h~d begun
the ierroquin w rk and wes in the process of calling the office
ALlT

lifTerent comrades to get the anoiropriste lists.

enc

By the exec., that afternoon, I thought there was no vproblem,
xkxx that this was simoly going $o0 be an epis.de between uedda
and me like otiiers before. Co I didn't say anything about the discussion
or the nature of the accusations #nd the agsignmentx wss passed on
as a routine mahter.

Informally, hovever, comrades stsrted to come to me wi th reports
of discussions meddsa had witlh tiiem. Hedda called “cter E. Peker
and I h=d a discussion of the work and¢ exchanged opinions. We
discussed the merits of Hedda doing one or the other assignment
simply on the XxExx level of assignments without hidden conspiracy
chiarges., e dended tke discussion still disagrezing on tre
rel~tive importanc: of tihe wrk ancd Peter said he wvanted to raise
his point on the branch floor -- I told nim Ehat I thought this
didn't xExxx werrent a discussion on the branch floor, but that
it was entirely within his riglits as® a »arty member.




But Steffie t>1d me that iledda 2@ initiated tivo discussions on
tliis assignment that did no into this leadershin subjectivity and
persecution parsnoia and urged me to reconsider t he as seignment.

I pointed out thet Hedda had agreed to the assignrent, h~d begun
work, that it had gone through the executive committee, and moc t
1m)ortant--mer1ted thie inportrnc:c of the stress we were putting

on it politically.

This conversation =nd the report of £edda's remcrks was disturbing.
Not Jjust because iiedda lis d vesn 3oing inte the corridors viti these
accusations, but because nedda ren2lly believes therc is » conshiracy.

~nd there was a nev element in this report by Stelfie wiicl. went
beyond nmecda's discussion with me. JIteffie wa. symsatuic to fLedda's
situation =nd took ~n interest in trying to lrel) Hedda., -teffie
suggested aedda go to Lihda J, tiie local orz rizer, with this if
she really felt that there was this jroblem ith the branch leader-
ship.

nedda said no, she couldn't go to Linda -- Linds didn't even
trust -1 enougi: to meet witi. Lier alone.
Sy .teffie shggested Doug J in the netion-sl office. iiedda said
no, she couldn't go to him becsuse of tlie bitter exjeriences of
trme IT ficut, lLied & hard time communic-=ting as shie put it, and
woild not be able tod e~l with iedds objectively.

Steffie su*gested Hedda go to any otlier member of the volitical
comnittee. “he named the ones she could think of off-hand -- Jack
B or Mary-+lice W, Heddes siad no, no she couldn't go to anyone.

It is pertm of our conception of the democratic centr~list
nature of the o'P, that the leadership will act in an objective,
political menner and not out of petty person=1 concerns., Tris is
true of our branch leznderBhip and leadershin of the fractions znd
committees 2nd not just the political comu:ittee.

I empected the branch meeting to go smoothly last week. I knev
that Peter was golng to ma2ke XEX his »rovossl and it would be
discussed. <ine. Tiicre was notning wrong with thet. nd I exvected
Eedda to du tiie assignment she azreed t. do. sut tlie brench rieeting
reverled tiint people felt very strongly =bout this assignment ~i-stion
and tu~t it hed been blown a1l out of proportion.

The remerks by Diane, Dzn, Peter, Lisa, and B~rbars were in order
snd obviously germa n to tlie discession altl:ough there was a lot
of confusion -- nmucili more than I expected.



Ti:e bad point in the discussion came when iiedda spoke, bec-use
she n2d a choice to make. ohie could L ve disciplined herself and
simply go thirough withh the agreement we lLad, or she could hel)
push the discuscion fowerd and keep it confueed b.” not giving her
resl reason for disputing the assignment in the first place. fad
she said thst the resson I don't want to give u» the antinuke
agssignments kx is because it would be a concession to the secret
persecution canpeign of the subjective leadershin of this branch,
it would have Jr ast put the reel issue before tl.e membership to
decide. But no, she saved that for the corridors.

fg fobin wo5 speaking and saying th=t he wv-s cohlusted by the
discusegion nd wondering out loud wkat was going on th:at provoked
this discuscion, bedause he said that the ress>n certainly wasn't
revealed b the discussion, hedda leaned over to Ken ! who wig
sitting next to hinm and said thet the leaderzhiiny vrs tryin: to
put ner welin” a2 desgt nd ”y7n" to et ner, ihen 1014 lLer to
get up and say that. Hecdz said th~t she couldn't beczuse siie Vas
gegeged.

I didn't ‘tnov =sbout this unt 1 the next day.

The recolution of the éiecussion on the assiznment ves singly
to refer tlhe H2int back to the executive comitiee.

In consuliing witi. menbers of tite executive committee and brancn
wbers dur ing: tiie week, 1t became clear th-t tiie problen vias not
tire ‘irccussion tunat did trke place on the branch floor and was not
IR XErxIXI@RXERAEXRXAXxkAREXEXXE® not witn Tiane, Urn, Lissz, Peter,
XR& brrbars, and Lisa and tlieir ondosition to & simale assignnant

mstion by tlic exncutiwe comiittee.

Thie H>roblem is iedde Ger-a =nd her dee; hostility to anyone in

leaderq}ip ohie viewed s 51m01v political pronosel on ~csignmants
as a consjpirscy naneuver aga1n°t her and slke took it as snother
opportunity to peddle corridor stories about the leadershin.

To accuse thie leacdershin of "subjectivity," "gazgins her," and
“conapiricy recinst her' sre % very serlious tiiings to soy. IT true,
our leacdersiin would be pretty rotten.

It is not possible to discuss tiiis incident #l one, ‘-ithout
einkirgxkx out wiy we sre heving tihils discussion 1n the Zir ot
Dlace,

liedda 1s no longer a member of the party because she not ohly
joined, but h=1lped lead, a disloyal, unsrincipled combination in’
thie pa“ty. It engsged in years of sabotague of »arty activities.
It Wad a secret view that the noarty was reformist -~nd that ti.e
Fourth Intern~tional sinould be 5Olit, that the »'F should be
destroyed, and a new party -- their party -- should be tiie
reor:sentative ¢f authentic Trotskyism in a reorgenized Fourth
intern=tion=1 movement.

In May 1974% this grouping, known ss the IT, held a delezated
convention, hkeard ané voted on reparts, and elected a leadership
to x carry out their verspectives against the S'P democratically




decided line -~ both in the 5'P »nd Y&. which they intervened
into an® with other g roups on tiie left which tkey kX held more
politicsl mgreement with than the rest of the S'P which they
sh-red mombers“*a in. In fact, they set wp a xx rival party,

a oarty hostile to the Socialist ‘orkers Partv, and aimed toward
snplitting anc destroying our movement. This is the clearly
ertablished record and the party's vosition. This is not up for
discussion and vote tonight, put Hedda and Ler membersiis 1is,

and vhy it is u) tonight is ti-t is c¢lear to us that her functioning
as 2rt of the I. and the methods she used ther are not

sim»ly historicel juestions, but is similor to the way sue
functions today.

Ler very Ceen nostility to tite narty led her to s»iit from the
swarty. Since Jduly 19274% <ls was not a nenber.

3ut even thiis drastic action by the narty, taken with virtual
unanzmouvs ~greement by the narty was not warning enougl.

The IT ooiit after it no longer Iind to maintain » united front
against a eaiershio it had such hatred for and against a membership
i* had such conempt for.
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Some 1like 1 G eventually joined the 8partacist League, Bill M
joined the “Jorkers World Party sorre ITers formed sore tiiiiir called
tze Inte nrtion<list Tendency Zuew Faction), some drifted out of
politics or back to the J'P, and some, like lied”a CGorza, joined
ang helped LEdd 8 hogstile ou>onent orgrnization crlled the
Revolutionary Marxist 8rg-nizing Comnlttee, m’uC Its st-ted
platfam was to %Xz split tue P from tno Foustl Intern tionel
and destroy the SIP.

But her activity in RIOC didn't lnst all that long -nd A10C
split and went various ways, with L**’a naintining her hostile
oprosition to the S'P as an independent acti-ist.

Somnetime leter, isolated »nd alone because of thie course of
action she herself select~d, she reevealuated the SVP. Jle is a
revolutionist and a socialist and sees the need for orgrnization,
the need for s -evolutionary socielist combat party of the Leninist
tyne. Hu in the soring of 1977 she annrorched tuie narty leadersiip
an¢ began discussions about readnission.

“hi-t was clearly st-~ted then and 211 & ong, was that there was
no checklist of activities for her to do in terms of sales md
sustainer or anything else or any positions dre had to recant kxx
in order to juin. Tie one thihg shc hsd to do vwos work wi ti. a branch
~nd convince our maenbers that she could functi on in our »arty in
a disciplined, l@yal feshion. Tn=t she would be an asset to the
party. 4+t was to be a period of testing for her in the eyes of the
party, she hrd to prove h=rself to us. o member of the oarty wvas
on trisl, no member of the party's loys1lty or objectivity was even
up for discussion, #nd certeinly tie »narty end its program and
norits vwerc not in the spotlight.
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It is for our mmmbership to decide v!l:o joins our ranks. Our
nerbers vote their orn best Holitical judgment on the one =nd
Ly ~Jaqt’on -~ wil tiie a>plicont for membershis be e ble to
buiiea t“ perty, contribute to the develonment of a npolitical
cadre. ' ll t..e ajplicant be an asset to tie prrty.

S50 uedda zot a sp2cial status in the “pring &f 1977 and took
brench assigznments and worked -ith Chelsea. ily first Fdiscussion with
ledla wrs in early Hovembder 1977. wiien I bzcame the Chelsen organizer.

Sttt time, we decided that I would w-it before putting ner
yuricrsblu en tiie executive comiittee agenda so the br-nehk wuld
go L.rouZs more exnerience witii her,

I+ zen't untd 1 March 1973 tiat tle bronch foro 1ly tuol "1
er ravbe Fhl) andslicetion, and fter & tiirougli cdiscussion vien
cpomredes #E discussed - variety of antilecdersiip reri=rks and a
too mofaet record of metivity, the branch woted xx 3% to 1 to
reject “er asolication for memberscip -t that time, but continue to
seek to involve her in the 20liticsl comps=igns of tie party. her
eaesi2l st tus was - ontinued,

ohe ves sursricsed by the rejection, but I discussecd tiie reasons
with Lier frankly. This wes a severe warning by the br-nch thert
she h=d to chnze in orderto get adnitted to tiie 5P and it wes

not tl.e SubJeCtl ;e reaction of one or two leaders. it w=s the
decision of tiie branch on two clearly strted criteria.

vhe wented to continue to s eek admiscion =1ltiougi. I encour=gzed
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her t) accept tire status of symoatiizer.

ohie méintained th-t she wanted to get in. I beliesve she does,
very desycrately, This is certasinly not in disoute.

chie tried to turn over a nev leaf on botl counts. 5he knocked
off the an*ileadersiiip talk and ther- was a dreom~tic rise in tlt-=
level of ner activity. Thils impressed everyone around Ledda and
it worked to her credit.

recruited seve al peudnle over the s»ring and sumie wvho ¥Fnev

e
sedia ancd she h=dé a role in their joining our movenment.

..t the first mensting in Jeptember, tle Cliels-a kxx® vranchk voted
Ledda into provisonal mambershiy unamously, after hesring the
unamous rocumiendation of the executive com ittee wiich: I brougsht in.

Zut nov we are frced with a situation when &Gedds kes cntinued
to enzage in ettty personal slanders and these corridor discussions
even rercl.e¢ tiie point of ynderlying x her approach to the first

assignment to come her way.

“ne assigmaent dispute was meaningless and almost irrelevant
to this discussion. Tie important thing for the branch to consider
is 7n evaluation of the meaning of tlie slander criipaign hedda h-
wased -- with lier view, can shke pitch in to party activity in a
selfless manner, working wi th comrades she doesn't necessarily
like or might really dislike?

Ti.e exefutive committee discussed this throughly =nd the majority




came to the conclusion that no, shke can't be a disciplined arty
builder.

She h2s a deen, Rostility against thie leadership tlhat led her
into a split with the party ané into r~ctive public oonositd on to
thie e rty. That experience ~nd otiiers since, like not getiing
a simple ezssignment she wonts, ® makes it imdocsible to discisline
he-self and contein this hostility.

No one X hise to like the politiec~l comnittee members, or even
Rx just half of them. No one has t, like tlhe orgenirer of their
branch or their city to be active in tlc CVP. 3ut ve have the risht,
and the »olitical obligation, tu look -+t iiedda and her entire record
and ev:lu-te if ghe crn build the party if she can't contan her
remarks about tlie buresucrstic, undemocratic explusion of her
tendency, of the subjective 3.FP leadership tiist gu s into i 1d
pe qecutlon campaigns against peonle they do not vf;sonrlly like,
and wio eonu't po o to thie notion ¢ leg ergiiiy itil = Drodlen hec uce
tLey re subjectlvo too 2nd won't el 2 breoneh leadersilny do thic
solticsl to.ing

The executice committee wnjority feels no, this sersonz can't
build tiie ¥ rty. Snd for this r-. son aIKXE® alone, si:ould not be a
merbe -,

Tuere is a tragic QWde of this on the personl leovel fur w:dda,
She de =2 revolutionist and is committed tO the necd for a Erty.

Ji.e agres to the =sctivities of the wvarty, but int iie ®ncrete
circw.stances of thne pbliticel 1ife of thie D-rty sl.c cannot function.

ty vill never have all r n"olutlonls_; in 1t or even aillm eodle
ce tie need “or a w arty f tiie Leninist type. St is not tle
sanC she will not be the L st “wvenr soneonelike 3171 Lrown,

s 8 real nﬁos leader of the hlnne°wu11s Teamsters local Exk
544, Lo was & revolutionict, and a workins class fighter, -mas

tos undiscinlined on tiie persvnal side of ils woliticzl  colvity

and uc could naver Ye a meaeuove of tne narty no matter now & vsely
Le vaes associated vi th theparty and no matter now rmucl he suH - 224
it.

Tiie ecocutive comnmittee maja“itv wants to work wth siedda as a
syroyathirer, not a masber. ‘e feel that this is nor weddn's talonts
can best be nised and how tle jufpf can best be built.

e ¢ nnot sty now Low this will work cui, but e hone moylitical
czilaboration vith er will be nosgsible.

*he motion from tiie executive committee majority is to g terminate
“Cﬂv" G's provisionsl membe sidn and reject her & -lization for

rty merbe*sul . Thie nolitical comnittee would be immedintely
lnformed of tuis action.



