
14   Charles  Lane
New   York,    N.Y.    10014
March   23,1978

T0   LOCAL   AND   BRANCH   ORGANIZERS   AND   TRADE   UNION   DIRECTORS

Dear  Comrades ,

Enclosed  are  additional  materials  put  out  by  the"All  Unions'   Committee   to  Shorten   the  Work  Week."      (See
March  10  mailing  for  background.)     These  may  be  useful
in  winning  further  local  union  support  and  participation
in  the  April  11  conference.

Comradely,

#,rfe@ritton
SWP  National  Of fice
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To Presidents,  Recording Secr®tario!},
Financial SecF®taries,  Plant Chairmen,

and Executive Boards ol all Local Unions

CIEETINCS:

On Oc.ober 25,  1977, Local union Leader) represon.ing a quarter million meinber. founded lh® All
unions'  Commil.ee  lo  Shorten  .he  Work W®.k  and  decided  lo  call  lh®  Firsl  Nalional  All  unions`  Con-
ference to Shorl®n lhe Work Week.

We  cannot  over-stress  the  importance  o{  your  Loccil  union  being  repre.en.ed  a.  lhis  Conference
because a shoner work week wi.h no cul in pay i. not oh idle drcom. New .ethnology has changed i. inlo
an  idea  whose  time  has come,  as ocrost  .he  counlry,  in  .hop  af.er shop  clnd  in  union  of.er  union,  a
migh.y  demand  for shor.er  hours  is  d®v®loping.  Because  a  new  rash  a(  planl  and  busine..  clo.ings,
coupled  wilh  cu.back. in  public employm®nl,  hav. added  .a lhe olorming  lo.. of  jobs end decline§ in
membership lha. affect local union Ofler local union in induslry ofl®r induslry. No worker's iob i. .ofe, a.
even lhe ..ranges. unions have been unable lo fully prolec. .heir members from lh. mos.ivo slaughler of
jobs.

Despi.e .hirty years of colleclive bargaining and l®9i.lotiv® ®fforl, nearly  10 million worker. are un-/
employed  or  underemployed  while our no.ion .uff®rt from inadequol®  hou.ing,  poor a.l.ools  and de-
•erioroling heollh.  Long-lerm unemploym®n., folling most h®ovily on lho.e who.® Iivins .lgndord. ore
olready the lowesl, places on in.olerobl® burden on our no.ion's economy and an unne<e..any load on
working  .axpayers.  11  is  deslroying  the  moral  fabri{  Of oL/r notion,  the  men.el  and  phy.ical  hecll.h o.
millions orid eroding the base of bo.h prival. and public re.lrement program..

These  iobs canno. be found elsewhere, q. the con.inued  in.roduc.ion o( new machinery and  now
processes perpeluo.es .he slagnalion lhol ho. marked th. job morke| for q quarter of a cenlury.

Thus the labor movement foce§ a new challenge: To create qnd pro.\erv. job. fir qll who need and
won. them.

His.oricolly, organized labor hoe f®Jgh| for .hotter hour. os th. be.l mean. of <red-|in®`iobs and .a-
ducing unemployment. Our labor movemen. was born in .h® ba..I. for .horter hour*.11 grew lo malurily
in lhe campaigns .hot reduced the work week by thirly-fiv® perc®n. in .he firsl f®r.y years of the h^/en. ,
•jelh century. Bu. for all in.enl and purpo.e, lhe movemen. for .her.er hours has lqin dormonl. There ho.
been no significonl decrease in the hour. of labor for {olly years and, wor.e y®l, the companies have in-
creased .he eight hour day, forty hour .tondard through a (oncerted campaign ®f compul.®ry Overtime.

Many lnlernotional unions  - Aft-Cld odd independen. -  hove laken convenlion action in support
of a  reduction  in  hours.  All of this oclivi|y mu.I be con.inued. It musl be mvlliplied and re-enforced a.
every oppor.unity.

Bu.  something   more  is  note;Sory  if  lhe  desire  and  demand  of  millions  Of  workers  is  .a  be
•ransfomed in.o legislative and colleclive bargaining compoigns lo reduce lhe hours of labor. New ways
must be found and new movemenls must be buil. .a fire .he imaginalion and unleash .he slrenglh of the
enlire labor movemenl.

The Founders Of lhe All unions' Commit|ee lo Shorten .he Work We.k ha. acc®p.ed .hot challenge.
We  have  begun  lo  build  a  nolional  movement .a carry on  .he ®duco.ional,  ®conomit,  legi.ldlive and
electoral  activities  necessary  lo  reduce  the  hours of  labor.  W.  have  <ommi.led  our.elve. and  lhe  re-
sources of our local unions to building lha. m®vemenl.

.  We ccill upon every local union  -  upon leaders of labor and union members wilhoul .egard .o crof.,
jndu§lry or offilio.ion,  .a pick  up lh® .orch.  \^/® call  upon all of organized  labor .o  ioin u. on April  11,
I 978 at the First National All  unions' Confe.ence lo Shor.en the W®rk Week. We invil® youl local union
lo ioin this campaign.

Fro.emolly,
fRANX  nuNNELS,  Pre.id®nt

For lhe Owicers, S.eering Commiltoe and Founder.
of lhe All unio,ns' Commit.ee 1® Sh®rl.rl lhe Work Week
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AP[tlL I I,  1978 - 10:00 A.M.

ElvAIT-i'jEffiENCv  iioTELngRARB0RN,  PvllciilGAN
Initiated by the All Unions' Commil.oe to Shorten the Work Week.

rouNDED, Detroit, Michigan, October 25, 1977 by tho;e listed below:

W'tlliam ^ndrews, President
LAI.al  L010,  L'SWA
I.:. (`h.i.ago, Iiidiana

I,ou Alifal. I'residen.
Disiri..I 5, uMw
Pittsburgh. Pa.

James Bala"ilf , Direclor
I.istrict 3 I , uswA ; AFL-.:?[O
[1 Chic.ago, Indiana

C.harles u'. BaTton, Pres.
LAI`al P-500, AMt: &  I)W I.I N.A.
A|`'1-l|)
l`bit`ugo`IILinois

C, BradJord Belchers, Pres.
I.oral lcol
U.E.R. & MWA  (UH)
Ta,npa' |`lo,idi,

Ifa`'e Benjamin. I.resideot
Local 6sO, UAW
lThDI, Michlgan

»arvey Billmaiiir, I)irector
^I.`S{"E, I)ist. C`oun('il 97
Ja{.keonville, Fla.

John Brermal), I.resident

Affitl!L%L'.Rerful(`lerksuulon
AIJeotoun, IJa.

HDio Carrion, F.resident
Bedding I.oral 140. Uf.`wA
New York, NY

I}el Castle, Sceretary.TTeas.
Local 19, lLwl!
Seiiltli..Washington

Johl] Chico. I+esideD|
Loral 65, LJSW^
Chlcago, Ill.

AIlce Caleman. Rcc. Set.retar/
I"atlzp,U.P.W.
Ftrtigiv`.N.(`.
I).`,  chl  1  rcokse}, ['re`
h`d''J, ;  I,tw

L!               iul6L-,Ly. tirii'6

E#,n#uneE,.£.,&s##ttuE,
I.`r`€.  Pens)-I`.intl

Jioi (`ol. Ibesidcnl
I"`:Ll  lee, ML.iik`ut.€rs
Willow Gro`c,  ['a.

Itob Cross, Presidei]t
LO€al €52,  LiAw
uDsing, I(ichigan

H`ibby Demby, Vice-President
Lo+.al loll, LJSWA
Gar}', Indiana

Paul Don.Dy, Gen. Secretary
Local 1O64, UDited Catering
Ftestaurant t}ar & IIo.cl
llearborD, Michigan

Keitll Eickman, Presldeal
ljacal 6, ILWU
Saa [`ran.lsco, Calll.

(err)r EspcDosa, PresideD|
Lof`al 719 UAW
countryside, Ill.

Woodrow Fergusoli , PTesideiil
ljacal 174. UAW
[letroit, Mlchigan

[tobelt Flanlgan, President
LAk>al 7se, uAw
(`larl` N.J.

Henry Foner, President
Join. Board r\ir, I.ealher
& MochJDe Workers UDioD
AFI.flo
New Yock, N.Y.

I'hil I.`ralley. Pre8ldeiit
Indiana F'orter County ^r`LCIO
Central I.ahor Coun(.il
Val|]aralso , liidiam

Reuben Gadsden, Firesident
i.Ou.al iso2, u.E.R. & Mw^ ( uE )
Charleston. S. Caro[im

rkinis J. Glavin
I)usiness Re pre8entallve
Local 107, tJ.E.R, a MW^ (UE)
Essington, Pa.

I-conard CI reen, President
I,O{.al 78. uAw
llelroit, Mit.higan

JchD [lavens, Presldell.
I-or.al loos, UAW'
['arma , Ohio

Charles Hayes. Dlrector
ulsirit.I iz, ^Mc a Bw 0| N.A.
A+`L{`IO
t,nit.ago, Illinols

[larry lbtreii, Presldel)I
I.ou.al owls, Comm. WorLe"
of America, ^t.1.{`]O
Sap r`rancisco, (`alif .

Anthony Jalinett.. Pros.
LAIal §1, UAW
Lletroit, Michigan

Paul Kaczocha. PrceldeDt
Louul 678?. USW^ .
Chaterton, ndana

FTank KeaDe, PTesidetit    .
Lmal lc9, Food Councll ol

EE::g:!gE3,#.vlclal'y

nho Kelley, FTesideot
AFSCME Counll #61
DN>s Muiceg, Iowa

EnlAn T. furLwood, Pr.sldebt
LAIol 651, U^W
FTht, muchigan

Ralph LaFlora, PT'esidcbl
I.ocal ac, ^MC & BW of N.A.
be(roil, unchJgao

WIlliam lamcl)¢e , Presidcp.
IAIal 1744, UAW
Ilefroit. Michigan

#E£'i9ts#8¥|:,%£#,.Manger
Philade]|]bh, Pa.

ftoy Ludwig, President
lAIal loo, U^W
lillln, Ouo

Wi Ida in Mallelros, Sccrefary-froa8.
LAI'al 1687, I.ennsylvaDla Stale
a.ucll of f`etall Clerb
Wyondt,g' I,a.

Mfltt Mcl-elland, PTesldeDt
Local 41!, U^W
betroL`, NIchigali

William L. Milae. ST.
Thancial Seeretrry
Lueal 1440. USWA
nttsburgl] , Cdiforula

tlcnry Nii` bolus, PresldetLt
msill`1 I l$9c, 1|osrilal Wor[er8
I,hi'.dt,Ipea` Pa,

Keo Nit.hle8, President
L«.*' lfty, U^W
I..eL.too, hiJ.icouri

[over]

I+.Dry ()ginsl}'. I.`in. s.t.'y.
I.".®' 59,, Ll^W
I.1i,,I , Ml`.h,gun

MyTon Pnds, PT€8ideot
heal 93, UAW
Kansas City, Mo.

Met f'er.a, Fhaid.til
Lacal 5es, Lj^w
uDdeD, New Jersey

Nom.all tndue, President
Lo.811011, llswA
E, Chicago, [nd.

Mite FLitraldi, Presldeii.
L«al cO. U^W
I*aivelil. MJchigan

John Riiig, PT.sidenl
Lac8L 25o, llusri.al &
]usdlutional Workers Uniol)
SE IU , AI.`u`lo
Sap I.`ran`isco, (`al .

Jce Romal]o, PTesidetit
LAIal ls2?I, USWA
dcero. [11.

Itai)I FLosen, PTesidepl
lxstri..I (`ouncil I I
LJ.I:.R. a MW^  (UE)
Ouca8o, Ill.

FhDL FLLmnels, PTeslden.
Canlluc I.acal zz. uAw
llefroil , Michigan

Jchn Russell, Ft.sid.nl
LoraL 5Z5, ^Ml` & BW of N .A .
^l.|,+`It)
ihahe`'ille. N.(`.

Joseph Saturgia , Presidetit
I"ul ise, usw^
VIrgiDia, MltLn.

John Slulll] , I+esidetLt
Ilorul 3, UAW
LlamlramcL, Mj chigan

J®cl I). Sptegel, I}lroclor
"strict 4 , UDJted Sbce
Workers of ^mehea, ^FIA:10
C".a8o' [lJiDoi§

Marl A. YeLevicb, President
Lacal ae44, Lower Cambria, USW^
Jchstoun, Pa.

S.ic Stone, L`unncial Sec'y
I,oriiL 551, S. I: . [ . U .
Iiidiiinapolis, Ind.

RE

William LJ. Stebbins. I'rt.s.
[ural 13sO. RL`utl Stor.
I.:mplo}'ees uDlon
lteanb8, I.a.

Joe T!.luics` I.r.sid.nl
I"I,I ,5' Ll^W'             ,
(`leveland. I}hio

Robeil J. Tenerow, I.res.
IAIal 626, UAW
l}hstol,(`onlittlicul

Ltry WahJ, Pr.sid.nl
latal  I Ill  U.I.:`R.  &  MW^  I I:
Ml]weuhe. wig.

Clifford M.  Walsb`  [`rc`idt.iil
^mol, Lort,I #„4
U.E.I`. &  MW^ `UL:|
Greenlield. M&`§.

Floyd J. Watsob, Presidi.nt
Lora] 10es, USW.A
Gtry' lDdit-

Willard I:. WatsoD. I'Tc.`
LAIal 57, L ) AW
r`. Wa}ne, LDdiana

Bob Wei§sman, Pre*idciil
I.«`al L22,  I :AW
Twihsbung , t)hio

RIchand Whilw'am, l'r.a.
heal an, UsW'^
Southgate. Mi..li.

Llennis S.  W isniewski,  ['r{Is.
LAI'at 522,I )A»`
Sngiiiaw, Mich.

Russell W'oodricL
t}ueiBess Agent
Lx8.ricl # i3 LA Of M
Weterlco. Iowa

liouts Yandnse`'i(s, I.r``s.
Ijocul 671, U AW
AIlet]toun, T]a.

Wendell W.  Young.  Ill   I'ii.`>
•ix:al  1357, l`i`.nil t`li`i I-
Utlion A+`L<`l()
Philadeliihia. Pu.

Charles G.  \'oui`,;L\.\-`
"rl.|.tor,I)ibl`  „.'J   ,    ,\\A
AIIt.n I.dl L.  hli\.ll
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UNEMPI.OYMENT Gmd JOBS

The Problem
The following std.islics reflect .he greol challeng® .ha. each of u. fcic. in hulplng cr®o.e

jobs for the millions of people who desperalely need lhem.  (Figure. .ok.n fr®m u.S. Oov®m-
menl Sources) :

Al  the  end  of  World  War  11,  .he  ''officic]I"  role  of  unemploymenl  .Ioed  ®1  .®m.where
around 2°/o. The rale has gone up and down bul, Since 1970, i. ho. never dropp.tl b.low 5%.
In November 1977, lhe official role of unemploymenl .lood a. 6.9%.

An  offi,ciol  6.9  rale  means  lha.  opproximo.ely  7  million  people  wer. ®u. of  work.  Of
lhose  nearly  7  million  workers,  5,226,000  were  white  and   I,599,OcO  w.re  "black  and
olhers''; 3,459,000 were men and 3,359,000 of .hem were women.

AI.hough  census  shows  that lhe number of  men  and  women  in  lhis  country  is  roughly
equal, .he RATE Of unemployment for women woe 8.2®/o and for men  it was  5.9°/a.  This di.-
propor.ionate  rate  of  unemploymen.  is  reflec.ed  in  a.her  co.egories  also.  The  official  un-
employment rate for whi.e workers las. November woo 6.0% and for "blocks and olhers" il
was  13.8°/o. The same holds tl.ue for young workers. Allhough lh®re ore .hree times os many
whil® youth  be.ween lhe ages of  16 and  19 out of work,  .he unemploymen.  ra.e for while
youlh  is  ``only"   14.5%  while  the  ro.e  of  unemployment  is  39.0%  for  `'black§  and  olher"
you,h.

The fuswer
AN  IDEA WHOSE TIME HAS COME -HOW SHORTER HOURS CREATE JOBS

As of Augus.1977, there w®r® 34,500,000 full-time workers who worked 40 hours and
20,500,000 workers on longer work w®®ks for a .a.al ®f 55,000,000.  (u.S.  BIS,  Employmen.
and Eomings, Sep.ember 1977.)

lf  .he  work  week  of  the  55,000,000  working  40  hours  or  more  wog  cut  by  one  hour,
I ,400,000 new iob§ would be added.

If .he work week Of .h®§e 55,COO,OOO'workers woe reduced by  S  hour.,  7,850,000  new
jobs would be created.

If .he work week was reduced by e hours, .hen 13,700,000 new iobs would be created.

Who may attend
the April Con(erence

Voting delegates to lhe First Nalional Conference to Shorten 'the Work Week shall
be  Local  union  Presidents  and  others  (lo`q  maximum  of  five)  selected  by  their  Local
union.

This  same  right  of  representation  Shall  be  extended  to  Regional,  District  or  Nci-
tionol Bodies of International Unions and to Stole and City Central Labor Bodies.

Although  voting  rights shall  be  limited to five delegates,  there shall  be  no  limit
placed upon the number of represenlotive. who may ciltend, provided, however, lhol'they must be certified by lheir Local  union or Central  Body and pay the requisi.e $25

regislration  fee.

[ o ve I. ]


