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Januvary 25, 1978
To the Political Committee’

Dear Comrades,

Enclosed are some documents discussed at a meeting of the
IMG National Committee in January, 1978. The general line of
these documents was adopted by a large majority. The documents
are:

1. Resolution from the Executive Bureau to the National
Committee of the IMG.

2. A document entitled, "Socialist Unity," by J. King. *
3. A draft political resolution for the 1978 conference of
the IMG. (Only the cover and point no. 6, "Forces to the Left
‘of the Iabour Bureaucracy and the Communist Party," are enclosed.)
4, A document entitled, "Tactics and Building a Unified

Revolutionary Organization." (Note: This contains a brief
summary of the draft political resolution.)

Gus



Resolution from the. Executive Bureau to the National Committee of the IMG,
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The National Committee notes certain developments in the move towards regroupment
on the far left and puts forward the following policies as the basis for the
action of leading bodies:

1) The decisive question in deciding the class character of organisations = whether
they are reformist, centrist or revolutionary - cannot be historical or ideological
characterisations, The decisive question is the positiens they take on the most
important cleshes between the working class and oppressed oand the ruling class

and their reactionary allies, The statement 'Our Common Ground' (Socialist Challenge
6,10,77) draws from these struggles a dividing line between revolutionaries on the
one hand and reformists and centrists on the other, We thercfore put forward this
programme 88 the principled basis for the creation of o democratic centralist org-
anisation, We affirm that any political current prepared to build en organisation
on the basis of 'Our Common Ground', or any other pletform conteining the
same qualitative points os that statement, to be genuinely revolutionary forcea,
regardless of whether they churacterise themselves os Trotaskyist or not, -

2) Consequently the IMG would cease ‘to be an independent organisation and should
Join any new revolutionaory orgonisation constituted on the bosis of 'Our Common
Ground', or platform of the same quelitative character, which was constituted
on an internally democratic basis,

3)'Our Common G¢ und' is not & full revolutionory progremme, Such an organisetion
at its founding conference would have to address itself to additional questions
of which we believe the most central are:

% The united front and how it relates to the task of building opposition to the
line of the bureacracy in the ‘moss organisations of the working class,

* A programme which included a complete system of anti-capit:list demands,

* The relation of * 2o revolutionary organisation to such :utonomous movements
as the women's liberation movement, black and gay movements,

* Por Socialist democracy against Stalinism and bourgeois democreacy,

While the IMG would fight for its posiwgons on 2ll these ond other questians,tbe
revoluetionary character of the orgﬁnisntion would make it unprincipled to split
even if these particular positions were rejected, ©s long as the programmtic
basds of such an organisation remainedlﬂnchanged and internal democracy was safe-
guarded, The IMG would thercfore be prépared to be part of such on organisation
even as a minority on the sole condition that its right to fight for its political
position was maintained,

4) Among the chief policies for which ~he IMG would fight would be affiliation to
the Fourth International, We recognise he difficulties for organisations without
concrete experience of the Fourth Inte. uational, This could prevent the formation
of an organisation which, on all other:grounds, would be principled, The IMG
would therefore propose that the question of any international affiliations should
not be decided upon at the founding conference of &ny new orgonisation, but at a
later conference, following o democratic discussion in the membership of the

new organisation in which the ex-members of the IMG would propose affiliation,
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) Socialist Unity can be one of the chief vehicles for such a process., The
political basis of Socialist Unity would be the extended manifesto which the
19 November Conference of that body rareed should be produced, This would
provide the means whereby local Socialist Unity groups could be established.
Around this natinnal prosramme a national steering com-ittee would be
established which would coordinate the efforts of local groups to intervene
not merely in elections, but on as many aspects of the class struggle as
possible, : ' : " :

6) In addition the IMG, Big Flame, Workers League, the various forces of
ex=-SWP members should discuss at nati-nal level should discuss together, and
with non-allgned militants, both on the promgmammatic basis of a new .
orranisation an on how to develop the maximum collaboration of work 1n51de
the trade unions, the black womens. and gay movements with the aim of
developing independent clasq dtrug le moveuents, building united activity

in these fields, and contlnulng ‘to work for an arsreement for intervening

in the election 1nclud1ng the SWP and - other class struggle cdndidates.

7) Such a process wonld ' be aselsted by a publlc Journal throuph which the
steps towards a unlfled.revolutionary organisation can broadcast and
scrutinised by the w1des%‘p0351b1e forces, We sugrest that all those
organised currents apreelnp with the need to conptituto a new orgﬂnieatlon
on the basis that we have indicated, nominate representatlveq onto the
Bditorial Board of Socxallst Challenge to make sure, this is reflected
accurately in its papeo.At the same time ve can test out whether Soclallst ‘
Challenge or a paper of its type would be a qultable publlcatlon for any
mnlfled revolutlonary orpanl ation, :

8) We recognise that Lf such an organisation were formed it should recognise
that it was only one step along the road towards a revolutionary party and
would use its new politigal and organisational strength to inten51fy the
fight for further revolutlonary regroupment and unlty.

P
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) When the IMG Political Committee decided in the early part of
1977 to stand candidates in elections, it agreed that their cam-
paigns would be based on the need for a united fight back against

- the pro-ruling class policies of the Labour Government. This meant
that its candidates had to campaign around ‘three central themes:

1) the need for an- alternative programme; 2) the need for united
class-struggle actinn; 3) the need for a united revolutionary alter-
native. Such policies demanded a fight for a revolutionary alliance,
hence our call to the SWP for joint-candidates, ’

_ - The Stetchford, Birmingham, local elections, and the LCC-elec-
-tions, were fought under the masthead of:-the IMG around the above
- themes. They did however -attrack the support of organisations like
Big Flame as well as some independents. The success of these inter-
ventions, albeit of a modest character, had an impact beyond the
-localities where the candidates stood and prepared the way for the
formation of Socialist Unity, and the standing of.a Socilalist Unity
candidate in Ladywood. Because the programme and the organisational
form - a united, open, revolutionary alliance -corresponded, both
- to the needs of the class struggle, and coincided with a growing
understanding inside sections of the vanguard for united activity,
the Socialist Unity campaign got far more support and .iar more votes
~than the SWP in that election. This set the ground for Spitalfields
"and the Socilalist Unity 19 November Conference, The Conference and
the meetings that preceeded it were the first steps towards turning
' Socialist Unity from being solely a means of intervening in a par-
ticular election, into the basis of a nati-—al organisation.

Socialist Unity by standing in elections poses the question of
the constructicn of a party. Bourgeois elections brings the question
of politics to the fore for everypne, not just for rcvolutionaries.

. At the. same time the mat'2r of representation is also posed. This
is why all our material in Ladywood spoke of Socialist Unity as a
party, not a coalition. In reality = right now, Socialist Unity is
a propaganda bloc, The logic is either to bring its participants
closer together or to lead to.an explosion. But wmore than this is

_involved. Socialist Unity is a revolutionary alliance which there-
fore gives primacy to the mass struggle. Its intervention in elec-
tions is aimed at stimulating the mass struggle. The logic therefore
is for joint work in the mass struggle, it cannot restrict its ac-

. tivity 2o electioneering. The question of on-going collaboration is
-immediately posed, even if not recognised explicitly at first.

"A number of the forces working inside Socialist Unity are be-~

ginning to see it as a possible vehicle for construcing a new revo-
lutionary organisation., For varying and different reasons which are

" related to their past positions on the IMG organisations like Big
.Flame and the Workers League tend to see it as being a more favour-
«ble area for them to approach building-a common organisation. As
far as a certain current inside Big "'lame are concerned, the present
Socialist Unity conforms much more to their 'movementist view' of
the structure and building of a revolutionary party, than does the
proposals in Socialist Challenge of a democratic centralist party.
We are therefore confronfted witn a very difficult tactical problem.
On the one hand we must respond to thcse forces inside Socialist Unity
who see it as a means of regroupment. On the other hand we must
avoid disrupting our clectoral project by giving it a final form too
quickly. In the present political situation - a Labour Government
in power, a crisis of the traditional leaderships inside the workers
movement and a develcopment of the class struggle, particularly at
the grrss-roots - makes Socialist Unity an attrnctive pole for sec-
tions of the vanguard. Its political strength, and attractiveness
for the vanguard resides in its insistence on revolutionary unity,
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which is brought to the fore in its election campaigns by it being

open to all revolutionary forces - particularly the SWP.

At present Socialist Unity is made up of three componentfparté.
Firstly, there are the revolutionary groups - IMG, BF, WL, etc.,
Then there are those independents who are either revolutionary Marx-

~ists or sympathetic to revolutionary Marxism. Most of these people

are in the periphery of one or other of the far-left groups. Thirdly,
there are some forces who are just breaking from reformism and who
are attracted to Socialist Unity because they see it as a means of
organising class-struggle forces. Some of these people still look
favorably on some of the alternatives put forward by the SWP, and
even the CP. However, hey are in general repulsed by the sectarianism

- of the SWP and are becoming increasingly disenchanted with the way

in which the CP tails the left social democracy. A key task is to
win this section to acceptance of the need for a revolutionary party
and there is no doubt that providing Socialist Unity maintains its
fight for united action of the revolutionary left it will continue
to attract growing numbers of these people.

- The Socialist Unity Conference showed the type of forces that it
is beginning to draw around it. The composition of the Conference
was IMG-110, Big Flame-30, other groups-40, out of a total atten-
dance of just over 300; thus some 120 nonaiigned people attended.
The vote for the Martin Shaw amendment on future organisation of So-
cialist Unity reflected a mood amongst sections of the far-left like
Big Flame and WL, as well as amongst a fairly high number of indepen-
dents for a more structured form of organisation, Without doubt
amongst these people, there are those who see Socialist Unity as a
substitute for a revolutionary party, just as there are others who
see it as a means of evading the question of the revolutionary party.
The IMG however, has to begin,not from its reservations about the
intentions or otherwise of these currents but from the actual dynamic
that Soclialist Unity injects into the move towards revolutionary re-
groupment., For Socialist Unity to become a new revolutionary organi-
sation it means that it -has to adopt a revolutionary programme. Now,
Socialist Unity, is based on agreement around aspects of a revolu-
tionary programme, It would have to be won over to democratic cen-
tralism, and convinced of the need for an orientation towards revo-
lutionary regroupment, which means continuing its present course of
fighting for united action with the SWP and forces at the base of the
CP and left social democracy. If a new organisation comes into exis-
tence without agreement on fundamental questions, then all it will
spawn will be a centrist formation, destined to split and fragmen-
tate, Furthermore, if it does not recognise, that it only represents
one stage, in the essential fight for revolutionary regroupment, it
would simply become another sect. The IMGshould therefore make clear
that it stands for Socialist Unity adopting the above positions,
whilst at the same time, not making conditional, its participation
in Socialist Unity, on an immediate acceptance of a revolutionary

- programme. This means that we should approach the other groups of the

far-left working in Socialist Unity, to see if we can get agreement
on the long-term perspectives. This will serve a number of purposes.
Firstly, it will open the way towards a discussion on regroupment,
with the different organisations, and clarify whether or not they see
Socialist Unity and joint work simply in the terms of some loose rev-
olutionary alliance. Secondly, because it will take place in the con-
text of Socialist Unity, it will provide a framework for both on-
going discussions and work that does not simply place regroupment in
terus of fusion with the IMG. Thirdly, providing agreement is reached
on the long-term tasks, it will place tactical questions like what
structures Socialist Unity needs, within the more overall political
considerations around programme. :
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5] Until we open up such a debate, it is impossible to say how far
things will develop., But what is vital is that we do not conflate our
preparedness to go as far as possible with the forces already in So-
cialist Unity, with the point and purpose of our electoral interven-
tion. Socialist Unity is the electoral expression of how the fight
for our conception of how a socialist alternative will be built at
this stage. The Socialist Alternative we want to constructcannot be
reduced to regroupment of the smaller groups on the far-left, impor-
tant, in the immediate sense such a regroupment would be as a means
of beginning to break the log-jam on the far-left. Even if within a
short period of time such a regroupment did take place and a new or-
ganization emerged, it would immediately afterwards turn its atten-
tion towards building a new alliance for intervention in elections.
For a number of reasons the best ground for putting across our con-
ceptions of party building is the electoral terrain., It is in elec-
tions that the fragmentation of the revolutionary left is most clearly
exposed and where the differences on issues of programme are seen to
be wminor from a class point of view. Also elections reveal that the
differences in social weight between the various revolutionary groups
are quantitative, rather than of a qualitative character. It has been
around elections that our line for a unified revolutionary organisa-
tion has got its best expression - shown in the defeats that we have
inflicted on the SWP - and in relation to programme with the CP.

As the Labour Government is more and more affected by the crisis,
and as the scabbing role of the bureaucracy is shown up, and .as the
Lefts - Tribunites and CP - are more and more paralysed by their
line, so will the forces prepared to support a socialist alternative
increase. Ladywood which took place in the early stages of a new
growing opposition, revealed only a glimpse of what can be achieved.
Providing we pursue our line for revolutionary unity we can exert big
pressure on the SWP, and if we are able to win significant support
and votes for Socialist Unity, we can start having a real impact at
the base of the CP. This does not mean that we base oursgelves on the
conception that our biggest gains will be directly from these two
organisations. In fact the reverse applies. The main sections we will
organise around such a line will be the unaligned forces from the .
broad vanguard. From the point of the main road forward, we have how-
ever to turn the unity offensive in that direction, because they
constitute the biggest pole of attraction for the vanguard right now.
We have to try and polarise the vanguard around the reformist poli-
tics of the CP and the sectarianism of the SWP,. '

This means that Socialist Unity has to maintain its open orien-
tation and in fact steps up its unity offensive towards the SWP, If
the main forces in Socialist Unity do however reach political agree-
ment on the need for a unified revolutionary organisation, and are
prepared to come together to build one, and consider that Socialist
Unity is the best means of doing so, we wust not dissapate that op-
portunity, otherwise other forces will do the job for us. Given such
a situation, then we should take that forw v’ long the lines of
fighting for it to adopt a revolutionary programme and being a demo-
cratic centralist organisation. We would then campaign for a new elec-
toral alliance, of which Socialist Unity would be a part of.

I suggest the following things be done:

1) A letter to be sent to Big Flame, Workers League, and the
Liberation Communist Group, suggesting a leadership meeting of these
organisations, and the IMG be called, to discuss Socialist Unity and
perspectives for revolutionary regroupment. A similar letter could
also be sent to Martin Shaw, asking does the group of ex-SWP comrades
also want to participate in such discussions.



[SU-4] 2) At that meeting the IMG should put forward its long-term per-
spectives for Socialist Unity, and explain what it sees are the tasks
of Socialist Unity now. It should also suggest setting up a structure
for an ongoing discussion on this issue, and for an interchange of
political documentation on these subjects.

3) That to take advantage of the opportunities that the May
elections provide for raising the issue of a united revolutionary
slate and strengtheneing the process towards revolutionary regroup-
ment, the IMG in every area where it has branches will offer to work
for the adoption of class-struggle candidates and pledge its full
support to Socialist Unity. ‘ - ’

'4) To make sure that we have an effective intervention around
the May Socialist Unity campaign, the IMG will offer to Socialist
Unity the services 'of Biggs, Cannon, Manzano, Denis, Banner, Drake,
Savage, King as full-time election workers for the hree weeks of
the May elections.

5) That Socialist Challenge will increase its coverage of So-
cialist Unity and pledge to Soclalist Unity that in the six weeks
prior to the May elections each week it will give two pages to the
campaign .and one week it will produce a four-page special for So-
cialist Unity. The special would be edited and written by elected
members of the Socialist Unity Steering Committee - i.,e., it would
carry the line of Socialist Unity ~- and be used for sale in the
elections, ' ~

6) The IMG comrades on the Steering Committee be instructed to
raise the following propositions: ' ‘ .

. a) The Steering Committee to write to the SWP, suggesting a
united slate in the May elections, failing that there be a discussion
with the SWP to ascertain whether or not we can get agreement on as-
pects of a programme which both Socialist Unity and SWP candidates
could stand on. Finally, if we cannot get agreement on either of the
above, then we suggest a non-aggression pact between the BWP and
Socialist Unity. - - '

b) Socidlist Unity organising a series of regional speaking
tours in the New Year to start preparation for running candidates in
May. ‘ R ' ‘

: c) Socialist Unity making a direct approach to the CP branches
in the areas, particularly those where revolutionary candidates have
polled higher votes than the CP before, asking the CP not to split
the vote and give support to Socialist Unity candidates,

~d) Socialist Unity begins preparation of a statement concerning
elections, aplaining why it stands candidates, what are the aims of
its campaigns, what its attitude is to other revolutionary candi-
dates, what attitude it has to independent class-struggle candidates,
to the Labour Government in general and left-wing Labour candidates
in particular. . '

e) Socialist Unity organising a national school in the Spring
for agents and candidates and producing a bulletin dealing with all
aspects of elections - i.e., law, rights of candidates, campaigning,
etc. E -

J. King
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POLITICAL RESOLUTICN FOR 1978 IMG CONFERENCE
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For the National Committee 7/8 January 1978
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[Point #6, "Forces to the Left of the Labour Bureaucracy and
the Communist Party."]
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6. FORCES TO THE LEFT OF THE LABOUR BUREAUCRACY AND GOMMUNIST PARTY

21, Despite the opportunities opening up for building a'more powerful revolutionary
orpanise tion in this period it would be false to believe thet the vaneuard
emereine out of the economic, social, and politicel strucerles can in"a uniliear
and spontaneous fashion develog intc an instrument capable of meeting the ne~ds of
the class strue~le and buildine a revolutionary psrty. Already interns tionally the
complete debacle of the Portucsese and Italian centrist and ultra-left orgenisations
shews that wittout a successful ficht for a revolutionary line the 'extreme left!
caniot spontaneocusly explolt the opportunitles of even exceptionally favourable
circumstances, Eccnomist, semi-apolitical, ultra~left, and opportunist lines are
simply smashed to pleces by menouvres of the bourrecisie and mess reformist
parties,

In Britsin, even well before the class strusele has reeched a point qualitatlvely
comparsble to Itely or Portueral, the becinino of a crisis in the most left wine
sections of the workers movement can already be seen, The situation where only
eichteen months after the brineino down of a Tory oovernment by the threst of
extra-Parliamentery action the bourcecisie and bureaucracy have been able to impose
major getbacks and defeats on the workine class; the complete bankruptcy of the
reformist left; the posin~ of major international developments such as
Euro-communism; the lesgons of the debacle of Portu~sal and Italy; the rise of new
questions in !internal} politics such as the questioning of the lono- term unity
of the British state; inevitably shake up the Marxist left - in perticular a
left with the profoundly economist, sectarian, and nstional centred « o
treditions of the one in Britain, Since summer 1975 not merely the rcformists but all
gurrents standino to the left of the Isbour and Communist Parties heve been faced
with m major discussions end choices o the level of prooramme, gtr ateax and tacticg,

- at the level of pro~ramme the qualitative transformation of the economlc situation
to one of starnation of the productive forces, the development of a crisis embracing
not merely the economy but the whole of socis] relations, the entry into a situation
of crisals of tfadl tional parties and future threat of a crisis of state structures,
have posed - - 1ssues before the workine class and oppressed in a sharp fashion,
Questions such as the relation of richts and institutions of bourcecis democracy to
the strus~le for socialism; whether the decisive ooal of revolutionsries should be the
construction of mass orcans of workers democracy finally capable of assumin~ state
power or whether these fit within s framework of maintainina Parliamentary supremacy;
the centrality to any revolution of the struccles acainst the oppression of womer; the
attitude to teke to black nationalism and self-orcanisation; the need to firht a
demasoric boureeois naticnalist SNP and the necessity to take a clear position on
whether to stand for the richt of self-determinetion of Scotland and Weles; development
of the strupole a-ainst the oppression of says; pose major issucs of prosramme which
cannot be dealt with by mere combination of minimalist economic acitation with
propocanda for the socislist millenium,

- at the level of stratery the decisive question of ths relation of revolutionaries

to the oreenisations of the workine class and oppressed hos becn declsively posed by
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’ " of whether to consider thot the fremework of trode unions and parties is edequate
for the strucelc for socislism or whether other orenigoticons of the orpressed -
such as ¢ woren's movement, black formetions, community ore nisetions, end in
the future workers councils and soviets - must bc built; whether to attempt to
build on opposition within the trade unions or attempt esscntia'ly, under whe tever
ouise, to atbempt ¢ssentiolly to build & new union movement; whether to support
and stand for buildine the Women'!s Libecre tion Movement or to attempt to build a
Tcommunist women's movement! formed around a revoluticnary orecnise tion; whether to
support buildine a socinlist current within the Women's -Liberation Movement or to
sec such a current as an obstacle to the 'broad democratic alliance'; whether to
suppor t black sclf-oreoanisation or to see it as 'racist division! of the messes;
whether to stend for buildine a cay movement or not; these and a whole series of
similar besic questions have confronted revolutionaries.
- in tactics the decisive question of the relation of revolutionaries to the
bureaucracy of the workers movement, and of united action of themselves, has been
posed, In a situeticn of total retrest by thc reformist left 21l forces in the
workers movement were faced with the choice of sidin~ with the direct strueele of
the masses, et the expenss of totelly brenkine with the buresucracy even at a -
tactical level, or maintsinineg an orientation to the buresucracy at the expense
of refusine to make any fiocht for the needs of the workine class and oppresseds
W1llinaness to break completely with the buresucracy and act independently of it

s wes once acain shown as a decisive issue for ebility to take the side of the

workinn class - a test miserably failed by the Lebour Left and Communist Party. Did
this however, and the disoustine betrayls of the reformist leaders, mean that
revolutionaries showvld now reject on principle the tactics of the united front or
should they still be prepared to enter into united action even with sections of
the bureaucracy where this takes forwerd the strugole of the working class?; within
a united front orientation to the mass oraanisntlona what role is played by the
united sction of revoluticneries?; is standine “for elections 'breskinc the workers
united front' or an important chance for proposanda by revolution ries?; is
forming blocs with other revolutionaries in elections an 'obstacle to buildine the
perty? or on the contrary one of the ways of takine forward the class struegle and
layino the bosis to construct a really powerful revoluticnary organisation?

Finally these proorammatic, strateesic, ond toctical questions in themselves posed
the issue. of the type of oreanisstion revolutioncries are attemptine teo construct,
Can e revolutionary party be built cut of a monoli thfc sect built arougd some
particular tectic, or _built round a ‘1eader', or a&n it only be built out of
an oreonisetion built “round o definite prooremme but within which major debates and
differences on strafesy and tectics are hound to exigt? Can revolutionariecs consider
only their own oroznisation as revolutianary in the real sense, with all others
as centrist, or asre there other cenuine revocluticnaries with whom they should seck
to unite?: Flowino from both these is internal democracy and debate a luxury whid
'puts off workers' or is it the sole means by which correct policies can be arrived
aﬁ.

No oroanigaticn to the left of the Labour bureaucracy and Communiat Party has in
the last period been able to s872id alvina an _answer to absclutely basic questions
of revoluticnery politicse

22, The posihs of major questions before all currents standineg on the left wine of the
workers movement inevitably creates not only discussion but the necessity to draw out
more consistently the conclusicis of pol tical positions or to correct previocus
errorg., Even within healthy trends such a process invelves stru--les, In decenerating,
scctarian, or adminstrative currents it involves crises and splits. The lest veriod
hag thcrefore been one of the clarificotion and recompogition of all trends and
oreanisotions claimine to Morxism

- a current whose chrrocter hos becn perticularly clearly revealed in the tests posed
by the cless struesle in the lost perlod hes been the centrist forces within the
Lobour Party whe lead the Institute for Werkers Contrel/Spokesman publicetions, While
prepcred undor certain conditicns to enpaec in united rcticn between the left
burcaucr~cy ond the necds of the workine closs, this current has cleoarly shown onee
avain that the decisive question for it is the tie tc the left burcaucrats. Forced to
chose between the ne ds of the mosses 2nd the line of the burcaucracy it has chosen
the bur. eucrecy, While verbnlly condemnine the sovernment's policies, for neerly two
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ears followine the imposition ~f incomes policy the IWC conference disappeered fro
sicht., When it re-cmerscd it did not tnke up the devélopine stru~oles aczinst the
government on wages but tricd to tie forces to the burceucracy in_a'campaion! on
unemployment which the trade union leadership not merely con301nusly counterposed

Yo the ficht soainst incomes policy, thereby setctaping the strusoles actually

taking place, but on which it did not have the intenticn of Jakinn one ginele step

of serious azction,

~In an attempt to cover up the bankruptcy of its pollcies thls current has in -the
last pericd intensified its polemics arainst the reveluticnery left and attempted

to constitute itself on a more coherently theoretical centrist basis. The economic
policies based on reflaticn, plonnine asreements, and 1limited meesures cf
nationslisntion; the politicel positicns based on concepts of combining Parliamentary
govereionty Wlth soviets; the eccnomist stratesies of achievine workers control
but without overtumning the mechanisms of the bourweois state; and the varicus

other concepts in left and ri~ht veriants in the writines of Holland, Hod~son,

Coates et al,. tosether with the associoted lef t-centrist views of Millibsnd, represent
a much more classical type of centrism than that which has existed for a considerable
pericd in Britain, It furthermore hos an internaticnal conaection in relation to the
currents represented within the Socislist Par ties by Papondreou, CERES, Cardosa, ond
others, and hos e converpence with the 'stratesy! of cenceivine it possible to achieve
heoemony in civil society while leavine political power in the hands of the bourgecisie
which is represented with Burocommunism by Carillo, Berlinguer, Ellenstecin et al and
which has its most esnsistent advocetes within the CPGB in Purdy, Prior, Roberts et al,
Therefore whlle smell in numbers this current has significant political potential and
oges Important tasks of debate,
= the current of noticnal cconomist sectarianism represented most clearly by

the Militent sroup has nlso beecn lsclated in virtual total inactivity in the last
period, Although sepcrated by its line and tactics from many key struecsles this

.current had gained, in particular in 1973-76 from the growth of the Labour Party,

and even more the LPYS, and from the entry into the LP of forces cttracted to activity
in the mags organisations of the working class but not havineg any ereet illusions in
their burecucrecies. From the defests of summer 1975 however this orwcnisation, with no
answer to the sccial or political crisis ond tied in its activity to the bureaucracy,
found itself in sharp stecnation., This oresonisation reprcsents a centrist current
standing 2s an obstocle to the buildine of » rewolutionary perty,

The other chief comporent of the notional economist gectarian current, the WRP,
has despnerted still further in the past period on the basis of ultre-leftism in
Britain ('Down with the Lebour Government!) and capituletion to the Libyan
bourzeois n~tionalism internaticnally, While in a struorle acain t a Tory covernment
this current may reozin some forces as an oreenisation the WRP has no potentisl to
plcy o prooressive role in. the closs strugele, Its canester methods of falsification
and slander however continue to provide a toocl for opponents of Trotskyism.
~ the most globally unfovoureble development for the revoluti nory left in the last
period has undcubtedly been the evolution of the Inter~tional Socialists/Socialist
Workers Party. Not merely is this the larcsest oreonisation to the left of the :
Labcur znd Communist Pertiecs, with the biosocst base in the workine class, but in the
period from the mid-1960s onwords this oreonisetion meved sharply closer to
revoluticnary Morxism and the interests of the workine closs compared to preV1ous
positions - clerr support for victory of the forces represented by the NLF in:

Vietnom in centrast to carlicr abstention in the Koreen war ond China-India war
of 1962, movement frem simple enncentretion on trade union strupeles to oreoter
emphagis nnd support for ncticns of all the opprcssed, shift from attempting to
revive centrist concapts cof organisaticn under the puise of 'Luxemburcism! to ot
least theoreticrl suprort for buildine a Ieninist ocreanisation,

Unfortune tely however, desplte these fovoursble shifts, the SWP contxnued to contain
also in its politics the elements of the economist, syndicalist, sectarian line
derived from its origins and the perticuler variant of its state co-itnlist theories.
Given a democratic internal regime the contredicticons between the rev lutionary
positions and continuine centrist clements ceuld possibly h: ve been resolved in e
favoursble direction, Instoend however the leadorship of the IS/SWP ottempted to
suppress the contradicticng thraueh cxpulsions ~nd supreression of interncl demccrscy
in the belief that by ratute tacticnl meves they could oubwit the bosic historiesl
processcs of buildine n prrbr, The rosult wes that olthoueh the SWP went thronsh a
sienificont numericel ovcwth, and pleyed o pesitive role in commnieng such as c~ninst
the frecists, it lost ¢ v oder pert of its ccdres, erreded its bnse, i the weorkine class,
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and tound itgelil hoaline inle » sceteoian inpasse from which, no wetfer how much
it recruited in the short ferm, it could never build o revelutionsry party. The

résult was an isolation of its 'rank end file! orecnisrtions in varicus scctors,
rejection of the Women's Liberction Movement, end w1th no internal democracy of

the type necessory to build ¢ peorty, '

While the fianl cutcome of the trajectory of the SWP is nou yet decided, end
revolutiors ries shou'd be propared to unite with the SWP under conditions of
penuine internal demccrocy, neverthcless it is clear that the initistive towards
steps in buildines a genuinc revelutionsry party will not come from the SWP in this
pericd but on the contrery will be imposcd on it by chenges in the relation of
forces.,

.= the sectarian dcencrstion of the line of the SWP in the last period has lead to

a more important role beine played by other forces of the reveluticnary left, In the
field of political oreonisaticns the IMg has been able to move cut of a situ-tion

of playing 2 mejor role primarily only in anti-imperielist campeipns and some student
struceles to being able to take initistives in a wider field; variocus currents have
been expelled from or left the SWP and, while not teking mejor netionel initiatives,
have been able to play = real role in local initiotives end those in particular
unions and industries; Biy Fleme hss moved cut of being almost totelly a local
orpenisation and adjusted scme if its previous extreme positicnsg on questions such
ag Shop Stewards or~nigation and international politics end been eble to play an
increased role in initiatives of the left, Cver and =bove these shifts in political
oreanisations there have been important developments in verious movements and
currents - in partiailer in the Women's Liberatinon Movement, in certsin sectors of
the trade unions, and in cconomics and cther theoreticel areos, While not having the
same weipht as the SWP both thesc political cr~anisations,end parts of the more
peneral developments,in the pest pe iod have been able to pley a role not only

in particulr strus~les but alsc to some extent in meore centrrlised and co-ordinated
role through activity around Sccielist Unity, Socirlist Challenpe, in the women's
movement, and in some formsticns in the trade unions. It Is out of this last

current that the most important initiatives for overcomine the problems on the ~
revoluticnery left heve come in the past pericd. The development of forces emerging
out of these nrocesses of recomposition and reoroupment beoins to raise the possibility
of the creation of s new end stronper revolutionary orpenigation in Britan ~— one “that
can fldht for the unificaticn of 211 revolutionary forces,

23. Despite the cbgcctlve possibllltles opening up for buildine a new more powerful
revoluticrary oreanisec tion it would false to underestimate the problems which gtill
exist in actually bringing into existence such a forme tion. The problems Iie in the
strenoths and weaknesses of all the revoluticnary currents involved in the present
periocd of class strugole,, Sufficient political maturity, ond a sense of historical
development, shows the differences for what they are = problems creoted by smallnesses
of orpanisoticns, ineviteble pressures of onesidedness,nnd differences which really
represent those which should be the bases of tendencics or currents inside a single
revelutionery orpenisaticn, It should be obvious thrt the best way to overcome these
onesidednesses and weakencsses, and tc develop and recrult to the strengths, wou'd be
to form a new uriled orpanisation which would attract new forces and provide the best
basis for the most hezlthy ideas to.win forces to their line. Such an crepanisaticon
would Le notb merely numerically but politically stronser than any existing current

as it would aid dremetically in overcomine the one-sidednesses and limitaticns of its
inttially component parts.

Thfor tune tely & whole series of pressures crerted by isolotion of formaticns from
revelutionary class struegles, and in particuler the deeply sectarian history and
traditions of the British Marxist left, still stand in the way of the creatiocn of the
united orpanisaticn which is requircd. False elevation of tactical differences into
principled oncs; conceptions that some pearticulor tactic or 'style of work! con
lerd to qualitative sains in relaticn to other oreonise tions; failure to scz thot
mure pecnle can be wen to correct positions by joinine a united revelutionary
creoanisation with » democrotic internal regime than through workine in s small
groupy failure to see what will be lost if unity is noteachicved,all stond es obstacles
te crenting the new revelutionery oreanisotim yhich is required,

Despitbe the preblems there is no doubt whet the vricnteoticn of the IMg must be in
the coming cericd cn revilyticnory unity, The fisht for o now uniteld reveluticnery
orponise bion is net ove vhich is ¢ _sccharion inventics nf_our group but onc whick




(30] correspendn to b ecoa) neadr of the elacs slrumedes This ncoed willi oo o7
lnLTPLQlHHIV fﬁ?t throushout th the _van;uard in the omnznr period, [n ot
variant tho_“jv_“af or'*11°'thn . which 1F_H€Qi d can actually rREe in b
existence, If nct then fhp _IMG _can hope to win m%ny p@OplP to undp: t;,i.
thlo need bulld our oqp forces on _a line corvevpondlnv to the objeeti o, uoodn

- morenss mame

of thr OWaso o 1u,,*1cL and to convince other orranications in the futnu\ Gl
the ncrd for revolutionary unity. If we believe that other organisations
fall to neet thc tagks of the u1tuxtlon, ‘and thnrcby create seeds for thiir
own depen€r Tlon, bV rglgctlnLﬂprlncgnled unifications then we must

unders and _that the same = pn11e° to the IMG 1_lnclud1nw if we r(gpctpu 2
rlncl Gd unlflcﬁt1cn becouse 1t “would be a minority in & new orzanicalion,
ven where we cannot brlnp —about unitication the IMG néede to undorutwf“ww

not merely the W(aknersen but tho\)trengths of others and to learn from them=

just as we think we have some contributions others could lecarn from, Toe
fundamental slosan of the IMG within the venguard in the next period ls FCR
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Iy NE” UNIFIED REVOLUTIOMARY ORGANIC:TION!

7o FOR & 1ABOUR GOVERMMENT BUT FIGHT FOR /4 SOCIALIST LLTERN/TIVE

24, The pclitical dynamics of the present pericd of the cless strugele determine.
the line cf revcluticnsries in the periocd leadine to the cercral electicn, The
bour~mecigie has not suceeded in qualite tiwely shiftine the relatiocn of forces in
the economic and social fields despite its severe offensive, It has however
suceeded in achicving very major successes In the realm cf pclitics. While a
develeopment of the vanouard is teking ploce, this is occuring in a situaticn
cof considerable pclitical apathy and demcralissticn cf the masses, This
depcliticisaticn, and ncot the strength of the Tory Party, is the chief cause which
cculd lead Lebour o lose the next election,

This relaticn cf forces determines the slo-ans of revoluticnaries at the next
electicn, It is quite false tc believe that the fall of the Labour ~cvernment
wen d be a stepforward for the werkine clags and oppressed. On the contrexry notb
merely wculd a Tory ecvernment be o vicicusly reacticnary odministrsticn cn ¢ whole
series of fields but, rrecisely for this reason smong others, it would repidly
rekindle i1llusicns is the the rele end neture of the Labcur Party - as occured
in 1970-74. There is no charce in this situation either of creatine any alteruetive
.for the masses to the Labcur Tert-. Revcluticnaries btherefore must call at the nexs
clection for the return of a Lsbour government.

While suprorting the return of & Lohour administration however revolubionarlas
have simultsnecusly tc fircht btc build en alternative to the pelicies of such

. a mcvernment, Such an nlternstive consists of cchievin~ two interrelated tasks

(1) Buildine a new unificd rewv luticnery orrenisntion o fioht for o fulT
answer te the cepiteliist crisis and frr gocieclist reveluticn,
(i1) Fishtiss to build « closs stru~mle lgft wina of £11 those preprred to
strugvle for the mest arecnt noeds of the werkine clegs and oppresscd,
These twc tomether constitite the srcionlist alternntive te the pulicies of the
Labour ecvernment — wn altern tive which 15 ot rresent werk but which con be builg
and developed in the comir~ ricd, The sloran o £ revoluticnaries for the ronerd
elcctiun, snd for this & tuetiou of the cless strue~lec is therefore swmarised ag
FOR /. LLBOUR GOVERNMENT BUT FiugHT TC BUTLD & SOCTALTST LITERNATIVE
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1. TACTICS IN THE CURRENT POLITiCAL SLTUAT LUN

a) Summary of the Political Resolution

The chief conclusions can be surmarised as follows: '

(i) The chief features of the pOlltlcal situation on a world scale are the desp
en1ng crisis of inperialism and its major prop, the Stalinist bureaucracy. This
crisis is both the confirmation and guarantee of further development of the
proletarian revolution. The chief features of the new crisis f imperialism are
the victory of the Angolan revolution aver inperialism (laying the basis for .
the Soweto insurrection of 1976) and the development of the political crisis

in Westem Europe since the revolutionary upsurge of 1975 in Portugal. The -
rising class struggle in Western Europs, combined with the growth of anti- =~
bureaucratic currents in the East, has given rise to a new current 'in inter-
national Stalinism know as 'Eurocommunism’. This tendency weakens the Soviet.
bureaucracy through its attacks on the suppression of democratic rights in
Eastern Europe. It simultansously weakens its own standing in the working class
through their right wing policiss expressed through™ their SLppor't for austarity'
programmes of the Westem Eurcpean bourgsoisie. :

(ii) The counter-offensive of the ruling class in Europe has cen‘,tmd,on rssol-—'
ving the stagnation of the productive forces and the declining rete of profit
through driving down the living standards of the wroking class. In Britain
this offensive has not succseded in restoring the fortunes of British capital.
The very depth of this crisis demands that rewlutionaries advance policies of
a type that begin to open the road to imposing a workers' solution to the
bosses' crisis. The transitional demands must .'‘centre on the necessity of
developing and centralising all expressions of workers cont:ol,

(iii) The economic pronlems of the British bourgsoisie interacts withthe ewer
mouning crisis of social relations. The crisis of the family, the disaffsction
arong youth (particularly black youth), the polarisation of ths student move- -
ment and the desertion of the traditional mass parties by whods sections of ths
middle classes indicated the strain on capitalisy social relations in Britain.
Sinee the labour bursaucracy will not defend the interests of these oppressed
groups, the revolutionaries must put themeelves forward as the most cin-
sistent fighters for partial demands and democractic rights. The altematiwe to
such a fight is splits and divisions in the working clas encouraged by the
ruling class and its agents.

(iv) The bourgeois parties are making major efforts to regain the msasure of
support that would permit them to create a strong movement. The Tories advo-
cate restriction of democractic rights' through strengthening of the stats
apparatus both militarily and through the courts (the National Front acts as a
testing ground for more extreme versions of such campaigns, particularly on
racism). The Liberal Party has attempted to gain “ legitimacy as the cop

of b ig business in the Lib-lLab pact. The bresak up og the ruling class in
Scotland and the rrowth of the bourgeois Scottish National Party not only poses
problems for the mass parties in composing governments, but also threatsns the
very unity og the Oritish states structures. The most enduring element of this
crisis in British state structures is the oorth of Ireland. The downtum of mass
struggle in the North and the repressive surge by the armed forces this year and
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the politifal agreements concluded by the Ulster Unionists and the Labour Govern-
ment ‘have strengthened the hand of reaction. The Irish war has been motivation
for a number of attacks on the democratic rights of workers in theis country,
particulary the Prevention of Terrorism Act. These attacks on democratic rights
are part and parcel of the project of reconsolidating the ruling class bloc which
suffered fragmentation during-the events of 1974.

(v) The rols of the Labour Government has been to try an d demoralise ang dis-
oriientate the working class rater than . .3°° :¢e 4 ¢ . =" [ ", =hhadeoon
confrontstion. The cheif prop of this attack has baen the reade union bursau-
cracy. For a whole period the Labour Government was thepreferred altmative for
the bourgeoisie. The Liberal Party was encouragsd to keep the Labour Party in
~ power., rather than acceding to the Tories’ demand for the downfall of a
minority govermment. Thus while der_nanding the end og the Lib-Lab pact, the main
fire of the working class has to be i dirscted at the Social Contract policies
of the Govermment and their supporters in the Labour movement. The principal
obstacle to this settling of accounts with the right wing leadership of the
labour nmovement. is the Labor Left and its refusal to fight on the central issue
of the day. By virtus of the CP’s strategic line of left unity thsy also comprise
part of the block to mass action of the wor‘kmg class. Never before in this
decade have these reactionary tendenceis i n the labour movement besn so sharply
pmnounoed. Thos provides hoththe necessity and the opportunirt to develop
maximum work and organisation -independent of the reformists, combining it with
the tactics of united action with those new forces breaking with those reformist
leaders, but not yet wo n over to the class struggle programme.

(vi) Such ‘a class struggls left wing is dependent on a political 1leadership
‘capable of advancing a system of demands and alliances to knit together the
forces of the venguard with a base in the mass movements. We must fight to
build a rewclutionary organisation, which provides and alternative to class
collaboration of the CP and the ultre-lsftism of thg SWP. The continued
development of ‘the vanguard provides the basis for the buildmg of cadres for
such organisation. At the same time the continued domination of i ™ = the ' =
Labour Party of the masses means that our united fron oriemtation and ‘the contin-
ved demand for a Labour Govemment provids the best possible conditions for the
building of a political latemative to the Labour Party. The form such an
altemative takes in this period must be considered in ~ relation not merely
to the exisltlng forces on the far left, but also new forces mdicahaed under
this - period of the Labour Governrrent's offics. :

b) The political altematlve we Beek to huild

The political forces WhICh suppor*t building a unified mvolutmnary organisation
on such a political basis arg gmall én mumber. Nevertheless, the growth of a
vangdiard breaking with reformism, a process accelerated by the past three years
of Labour govemment, provids the basis for a rapid expansion of their nurbers.
Although an organised political altemative to the Lahour Party is not a
realisti.c perspective for some years, there is the possibility of building an
altemative to the main fo#ices which command the stage to the left of the Labour
"arty. - an altemative to the class collaboration of the CP and the sectarian-
ism of the Socialist Workers Party . It is these forces which ars the main
canpetitors for the leadership of those new forces breaking with reformism.

foth the SWP and the CP present themselves as the socialist alternative '
and as the= revoluticnary party. This is ttally false. The CP is a psasudo-
altemative to social democracy. Indeed and examination of its pmactice over the
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past period shows it to be more of an aid to left sccial demccracy than a chal-
“lenge. The SWP fails to dent social democracy from the other ahgle. Its activ-
ity and practice are such as to 'go around' social democracy. Itsees ths
questlon of building the party, not as one of authority in the class, but a
question of numbers.

The refutation of the calim made by the CP and SWP is obvious if we look at

the political reality in Britain today. At the time when the Labour Government
made its tum, there did npt exist any authoratitive altemative to direct the
. opposition inside the class. There was no organisation. that could stimuiate
the fight hack nor force the left leadsrs to make a verbal tum to opposition
agaist the anti-working class offensive. Nothinpg qualitative has changed sinca.,

(i) The Communist Party
Despite the mowes of the CPGB towards criticism of the deial of democratic rights

. in Eastem Europe, the orfianisation remains Stalinist. The characterisation

~.applied to both the major currents within the party. The p031t10n of the central
' 1eadersh1p of the CPGB on the crimes of the Siviet bursaucracy is both partial
~in itself and is within the framework of an agreement with Moscow's hasic out-
-look. It backs the policy of dstante and peacsful coexistence fostered by
Moscow. It refuses in any way to challange the basic characterisation of the
.countries of Eastem Europe as socialist and therefore makes no limk betwesn

its stand on democractic righgs add the nesd to mobilise. the masses in Eastern
Europe on a progranng to overthrow the bureaucracy.

The main thrust &d of the New British Road is thoroughly reformist. It sub-

stitutes the fight to mohilise the masses to overthrow the borgeois state

- through the formation of organisations of workers power., the task of struggling
for the extension of democracy into every sphere. In this scheme of things, the

mass struggle is subordinated to parliament. The SPanish and Italisn CPs’

backing for austerity progrannes against the working class is the future of

the British Road. Thers is no possiblllty of the British CP swvolving towards
revolutionary Marxism. Itz direction is in exactly tbe opposite direction. Tha

main strategic line of advance for the CP remains that of 'left unity'. But in

the. last few years this conception has been put to harsh test in the class

struggle, as the laft social dmocrats have mowed to the right.

Up to mid-1975, the CP had been in the forefront of nearly ewery significant
struggle of the working class, against the 'In Placs of Strife’, UCS, the.
Pentonville 5, even h though belatedly, the fight to freeg the Shrewsbury

buildig workers. In the unions it did some important work, it fought a fiercs
battée agaiast the entrenched right wing in UCATT, it was a major influence
behind the move to the left of the AUEW and T&GWU. In sum, its broad left form-
ations and the LCOTU have had some prestige and authority. But at sach and ewery
turmn in the struggle, the CP was faced with a choice: to build its influsnce

in the rank and fils and create an independent political force for. the bureau-
cracycracy, or build in the bureaucracy and tie itsglf to the manosuvres of

the left TU lsaders. On each occasion, it chose the latter. As soon as action
had gone far enoiugh for the bureaucracy, the CP would then call it off. The CP
deliberately feted the bureaucracts., rather than prepare their supporters
against their political orientation and role. Consequently the dissarray

at the time of the imposition of the Social Contract despite the verbal opposit-
ion of the CF, it was unable to call up any serious opposition. -

The most signal mark of the right-ward drift of the CP was its stand on the
side of the bureaucracy in upposition to all strugples which threatened to
smash Phase 2 of the Labour Gowemnent's incomes policy.
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Ous long term polittcal and organisation ohjective must be to animate a
tendency of the CP on the bais of revolutionary Marxism.

(ii) The SOecialist Workers Party

Our attitude to the SWP 1s different to that to the CP. This organisation has
moved closer to some positions of revolutionary Marxism since 1968. Its state
capitalist basis has nbt ledl it to total programmatic degeneration and
class betrayal which has been the direction of most currents adhereing to this
view. The pecilliar twist which the SWP gives to 'state capitalist’ theories
allows it to stand on the gains of the Bolsheviks by positing the capitalist
counter-revolution in Russia after the rise of Stalin. It is noteworbhy

that the first question the SWP stresses to the CP hase 18 their suport for the
Bolshavik revolution.

The Leninist element in the SWP's politics has meant that it has been able to
resist total programmatic dgeneration. Indeed, the tsndency of this organisation
has been to take the side of the wrking class in many of the decisive class;
confrontations intermationally and in Britain. This in turm has meant that they
have been able to base their organisation on the most advanced layers of the
vanguard. But without a consistent revolutionary Marxist programme this has also
entailed the SWP adapting to the syndlcallst and economistsic tendencies within
thls vanguard.

Nowhere are these tendencies mors apparent than in the SWP-s methid of building
the party. Wibhout a programme incoporating a § isten of demands . ~~ which

. move from today's condutions to the seizure od power the W SWP substitute an
eclectic mixture of demands (reflected in their approach to the wprking class
struggle in Britai n) and maximum demands (expressed through their support

;Drtthel€mtschlst PRP in the decisive periods of revolutionary strugglein
- Portuga

The substitution of party organisation for the sel¥-organisation of the oppressed
masses is reflected in the reJectlon by the SWP of a democratic indepeddent

rank and file organisation in favour of 'rank and filism', and rheir failure

to understand the centrality of the united front tactic in the current

stage of the British class struggle and their substitution ofparty sections com
prised of blacks and women for the building of those resbect1ve autonomous
moverents.,

411 of these errors will prewent the SWP from taking the leap from an organisation
of the vangiard to a prty based in the masses. Nevertheless we are convinued that
the majorrty of the SWP can be won to positions of revolut1onary Marxism and
consequently that we should act on the basis of being able to win the organ-
isaion as a whole. The major obstacle to such a reunification is the undemo-
cratic regime of the SWP, a reaction to the growing numbsr of oppositions

within the ranks which more consistently embrace the positions of rewolutionary
Marxism. This lack of democracy is therefors a consequence and rooged in their
political progtamm e. Any fusion thersfors will only be the resultof long

term polifical struggle.

(iii) Our Orientation

As against these strategies we see the building of a rewolutionaty party
though the process of splits and fusions - an apparoach to the struggle which
scas the party being built as an outcome of the advance of the struggle itself.
The party will be built throggh the fight for a programme which advances the
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struggle as a wholé and the clarification and stimulation of whole layers under
the present hegemony of reformist and Stalinist froces through the fight for
such a programme. In this way it is the fight to build a party, not through
organisational fetishism, not by self-proclamations, but by the re-alignment

of forces at the base of the mass nrganisations with those of revolutionary
Marxism. None of hte present organisarions are the sole nucleus of the future
aprty. ThlS orientation does not attempt to subordinate indepeddent movements
to the 'arty, hut rather sees the best conditions for building the party
through the dewelopment  of the broad movement.

The first step towards the project is the appeal to all froces committed to
the building of a dénified revolutionary organisation to group themselves as
a dmeocratic dentralist organisétion around a revolutionary programme.

c) A Principled Rasis for Regroupment

Already in Socialist Chaldenge a programme has been published (see Appendix 1)
‘which the Editorial board put forward as ths basis for buildig a unified
revolutionary organisation. Our line for the construction of a unified revo-
lutionary organisation maintains that we will not build such an organisation
simply by agreement on the immediate tasks confronting us today. The
character of an organisaion claiming to be revolutionary can ultimately only
be determined by how it acts in the preat tests of the intemmational clads
strupggle and by what side its takes in the clash of contending classes.

A dividing line between revolutionary cureents on the side and all varietises of
centrism and feformism cannot be determined by merely formal or verbal

Support for historical propranme. Nor can it be determined by support for

all the aspects of the full revolutionary programme. Instead such a dividing
Tine has to be mapped out on the hasis fo touchstone issue: like support ot
opposition to class collahotation govermments, standing for the defeat of

one's own bourgeoisie in imeprialist wars, the necessity of destroying the
state apparatus of the capitalist class and replacing it with a workers stats.

We put forward this prngranne as ths basis for the creation of a democratic
centralist organisation and place no other condition on the formation of such

an organisation, beleiving that this represents a pruncmpled basis for the crea-
tion of a rewolutionary socialist organisation.

d) Our strategy for a Unified Revolutionary Organisatbon

The politics in Our Common Ground provide nc more than a dividing line
between a revolutionary organisation and those who are cetrist or reformist.
Such an organisation also negeds initial policies to giw it a strategy in
the class struggls. The Intemational Marxist Group would propose the follow-
ing policies for such a revolutionary organisation to adopt at its founding
conference. '

* For the united front

The main task of a revolutionary organisation in [ritain 'is breaking the domin-
ation of reformism over the working class. We beliewve that this can only be
achieved through tireaking the illuions in the traditional leaders in mass action.
This applies te the Lahour Farty leaders in demanding that they support all

" struggles of the working class and demanding that they break withthe

bourgeoisie. It also represents our main tactic in struggling through the trade
unions, seeking to win ke leadership from the refrmists.
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In order to carry out such a fight it is necessaty to build in rank and file
organisation independent of the union bureaucracy on the hasis of organising
all those who are repared to fight against the main aspects of the capitalist;
offensive. This means the creation of a new left wing in the labour movement
based on the policies of class struggle as opposed to those of the Labour
lefts and the Conmunist Party (class collaboration i.e. - typist).

We demand that the Laboer Party form governments believing that such rank and
file organisation and the building of a political altemative to Labour is best
assisted under conditions where the working elass mabilise aginst their -

own treacherous leadership.

*For anti-capitalist demands :

In orger. to take the struggls of the worklng class forward from the emands
which are purely defensive in character it is necessary to put forward
a system of demands which open the way for a workers solution to the crisis
which puts the cost of that crésis on the backs of hte rulng class. The
kemel of such a programms at the present time of desp economic crisis is in
the tactic of workers control. We would propose the adoption of ths Socialist
Unity Aetion Progremme as an adequte starting point for such a programve of
demands. (See Appendix 2)

* For workers democracy

To contront ! the reformist leaders’ defence of bourgeois democrecy the
revolutionaries must be able to put froward their own superior model of .
political society based on working class democracy. But there can be no
credibility for such a programme unless that organisation has the most intemally
democractic regime itself. This ~ means the full. - dmeocratic testing of the
line of that organisation by all its members combined with the utmost fresdom of
discussion throupghthe right to frm tendencies.

* For a correct relationship to autonomous . mavements

. A genuilng revolutionary organisation opposes all attenpts to subordinats
autonomous movements such as those which exist on women's liberetion and those
which are béing built for black liberetion and : gay liberstion. Instsed

it too fights to build these movemsnts within its own militants playing an
active political rdle in putting forward a strategy that raises these questions
in the worklng class.

* For a speedy affiliation to the Fourth Intemational

A revolutionary organisation has to be practically committed to the foght for
 revolutionary intematicnalism and organisation. All the major struggles
intermationally havd profound importance for the bu11d1ng of an organisation
in Britain and increasingly the revolutionary struggle in Westemn Europe
assumes a synchronised character. We would propose that a conference be held
after full discussions to detarmine the question of whether to join the
Fourth International and at the same time to continue the work in our tendency
of building the Fourth Intemational and its press.
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2. OUR LINE FOR THE MASS STRUGGLE

a) Class struggle method

The experience of the past 21/2 years has shown the imperative need for cross
sactor and cross union organisation wich is an authoratitive altermative leader-
ship to that of the bureaucracy. Such an altemative nesds to be ahle to offer
a political answer to that of the bureaucracy, In other words, it has to be con-
sciously left wing. For, as we have seen, the chief obstacle to the fight back
over the past period has been political. All calls for more . militancy both
missed the point and were unable to moblise the flght back - even whan issued
by such powerful figures as Scargill.

Such a political programme has to relate to the concrete siutation faging the
WOrklng xlass. Struggles to defend living standards and against unemployment
cuts 1n services and wages; to defend and extsnd women's rights and against
women’s oppression; struggles to halt the growth of racism and fascism; and
struggles to defend democractic and trade union rights; these are the immadiate
. questions facing the mass of workers in this period. Even the most isolated and
- limited struggles can take on a national political significance in this con-
text, as we have seen by the struggles of the leyland toolroom workers, the
campaign against attacks on abortion rights, the ° ° Lewisham and Hyde anti-
fascist mobilisations, and the Grunwicks disputs.

A class struggle left wing must be capable of raising concrete demands which
can further these strugglss, such as the demands in our action prograpme for a
sliding scale of wagses, for free abortion on demand, for an end to immigration
- laws, :and for the natioanlisation of firms like Grunwicks. It must base itself
_on extanding the independent masa activity of hte class and other -oppressed
layars., whilest whilst demanding that the leaders of the class support and
further such mass action (in the abortion campaign demanding an end to the

free vote, around Grunwicks demanding TU support the mass pickets and black all
essential service). FInally, it must place no reliance on the left lsaders,
thereby maintaining its political independence, whilst being prepared to struggle
alongside left leaders for the implementation of demands placed upon these
leaders. It should be on thiés basis that left bureaucrats be invited to
participate within any class struggle left wing.

Absolutely intgral to any such formstion is real workers democracy. Politiéal
independence cen best be facilitated by the fullest possible discussion and
control of the mliitant activists. This means the opportuniyy to discuss the
various - perspe€tives offersd. Without this, the possibility of building a
powerful altemative to the bureaucracy will be undermined by fragmentation. -
There cannot be a united class strugg le laft if the various political .
currents are not allowed to win support for their altematiwes.

Such groupings will emerge spontaneoudly or ready formed. A class struggle left
wing will ‘only be built as the resul tof long term struggle. A class struggle
Trft wing will only emerge through a comhination of power of the mass movement
and the strength of the consciosuly class struggle forces, at the base of the
unions. To prepare . for the latter two . types of steps need to be
taken, neither of which constitute the class strugple left wing. The first is
the fight inside the rank and file hroad left proupings hoth suctoraly and
nationally for a united left wing on a class struggle programme in the unions.
The second, where this is impossible, the launching of groupings which can take
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initiatives in their own right but which stand for the building of such a united
class struggl e left and which can begin to change the relation of forces
to push this forward practically.

While this perspective canpot be mechanically applied to mass movements outside
the trade unions and Labour Party, we also seek to build left wings as part of
a unificd mass movements amongst students and women. The growing semtiment for
a o mas3 movement against racism and fascism needs to be organised around a
left wing which takes on the task of building such a mass movent.

(b) The class strugple left wing - aitermative to class collabotation and
ultras-leftism

The lest two years if Labour rule hawe, if anything - more shown up the
grroupings at the base of TUS than even attempts to construct a socialist
altemative. These fallures have besn more critical because right from the
beginning - : large oppositional minorities hawe existed which refused to
allow the reformisy line and succumb to the Labour Government offensive. The
3,000 dézegates to the Unemployed Assenbly, the mass support for the
demonstrations against the cuts, the large oppositional minoréties in the union
conferences and significant votes inthe elections for revolutionary candidates
all indicated in their own ways the existence of this broad vanguard. But

there was a total failure to organise this vanguard and creatw a clear alternative
authority WhlGh could centralise ths mass struggle - " as it began to tum up
ahaain. The main responsibility for this state of affairs lies directly with

the Comnunist Party who deliberately sabotaged such a proeject . This has thrown
their 'Broad Left' formations into desp crisis, howeser. Unfortunately the

SWP deciced at this time to turm away from the fight in te unions with the
direction they gave to the SWP-ingired Right To Work Campaign.

(ii) The rdle of ths Communist Party in the labour movement

The open betrayals of the darlings of the CP, the lack of preparation for

this in the ranks, ths total inability in the last two years to define a

. course independent of the bursaucracy in the absence of willing left allies

has rewvealed clearly the thoroughly pressure group and electionesring character
of the Droad left formations of the LCDTU. But it is the bankruptcy, not of

a specific tactic, but of a strategic orientaiton which is involwed.

The orientetion and goal of the CP-inspired formations n the unions is the .
strategy of 'Left Unity'. This is predicated on the notion that the only serious
divide in the unions is an ideological one, bstwesn Le€t and Right. Of

course such a view describes a rsal situation. But .  time to time political
divisions do appear in the TU bureaucracy. flut to assime that there is an
identity of interests betwsen the bursaucracy and rank and file is equally
one-deimensional, but a much more dangerous view. The bursaucracy's material
con:'itions of existence, their privielged and social position is bound up

with the continued existence of capitalism. The reformist political views

and positions of the bureaucracy reflects its material existence and a serious
anti-capitalist struggle us inimical to the continuation of its . material
podition.

The continual re-emergence of a left wing in the bureaucracy, however, is
determined by the very logic of their position. They must ensure that the
struggle remains in reformist channels. Dut at the same time they must respond
to the demands of the rank and file when they risk losing control altogether.



On the other hand, the polltlcal p051t10n of therank and file of unions is not
determined hy its i =~ - ~ cpprivileges in capitalist society.

In the long run they have no mnterst in the continuation of the system and

the political line of reformism. Whilst, therefore, it is correct to put demands
on the TU bureaucrats and to work with tem in united action if they respond to
such demands, it is quite .wrong to tailor the nature of .the demands in the name
of unity. As such, however, Left Unity is nothing more than the cover for tying
the rank and file to the bureaucracy. This is wery easy to demonstrate, eswven
during the past twd years.

With ib~ steady shift to the right of Jones and Scanlon, the LCOTU has become more
and more paralysed. The frist 18 months of Labour wage cits failed to

produce ewen the calling of the conference. When a confarence did occur it was
only to put pressure on the TU leadsrs against a future Phase III - when
irresistahle pressure already had accumulated inteh ranks of the TUs with no help
from the CP. Leading TU figures of the CP such as Derek Robinson, conwvenor of
British leyland, Longbridge, sahotaged the token strike action ealled and the

CP took ‘a‘political position against the major struggles that broke out

- against Phase 1II because the whole of the bureaucracy was lined up against

- such struggles as the Heathrwo englneers and the Leyland toolmakers. A
similar story can be told for the various Droad Left groupings. Since wage
restraint was introduced, the AUEW Oroad Left has met only to promote another
bureaucrat endorsed by Scanlon for Union President when Scanlon btetires.

The CP formations in the unions are based on tying the rank and file to class
collaborationist policies prométed by the lsft brueaucrats. They are not based
on indspendent self-activity of the rank and file, but are only prepared to
move with® “he sanction of the left bereaucrats.

It is little wonder that such groupings are opposed to eny trappings of worksrs

democracy. It is a notorious scandal thet no LCOTYH conference takes resolutions
from TU bodées. Clearly to allow democratic dsicussion and decision making

might put such grouplngs on the collision course with the TU lefts. The CP
rroupings in the unions will hawe to be thoroughly shaken up and reconposed.
he cannot be 'retormed’.

This means a perspective of a fight solely through the LEDTU and Oroad Left
formations is totally ruled out. We hawe to form a bloc with all those forces
around willing to break decisively with the left reformists fror mass action
of the class. This dictates a bloc with the froces around Rank & File against
the Bpaod Left.

(ii) For broad based class struggle formations - a critique of rank and Filism

The rank and file groupings offer themselves as the altemative to the Proad Left,
and the LCDTU. Cut they too hawve heen found wanting owver the past period. Despite
setting up the National Rank and File Mowement in early 74, when it came to the
crunch the SWP were unable to mobilise any real forces against the Government's
tum. The ranf and file groupings in the unions went into deep crisis. Their
response to this failure - the Right To Work Campaign - only compounded the
prohlem as it fostered an orietnation which took the SWF away from the Tus,

All renk and filist thcory is based on the view that the main line of divide is
a sociological one - hetwsen rank and file and full time officials.
The stated task of rank and file groups is to group ths rank and file. The

hasis of inclusion is not agreemnet on demands, but simply neing a member of the
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-rank and file, rather than heing & full time efficial. This is the enly
force ‘'specifically excluded (i.e. mureaucrats ). This inevitamly means
sectariamism, based not on political emjectives; '»ut on erganisatisnal
fetishism. Hence the notoricus sectarianism ef R4F fermatiens and its eff-
shoots such as the Right to Work Cammpaign. Clearly ths view utterly confuses
the questionsof pelitical independence frem the bureaucracy - whlch nBy
involve unity in action - with organisational independence.

The orientation, therefore, is not to defeat the union bureaucracy politically
and construct an altemative leadership forthe union movement, but to

attempt to go round the bureaucracy. The key objective therefore becomes the
establishment of an altemative centre to that of the TUC. There is a
permanent tendency to the construction of a union within a union. Hence the
celebration of unofficial action and structures almosy to the point of prin-
ciple. Dut of course unoffical structurss age a necessity forced on the class
because of tbe bureaucratic weight on the officidl structures. The goal has to
be to smash that weight - not to lsave the officials structures in the hands
of bureaucrats.

As they are therefore theoretically suposed to group tbe whole rank and file
irrespective of political orientation, politics are excluded from these

groups. This is also the reason for refusing democratic discussion. Clearly,

if political altematives are not involved, what need of democratic debate= But
of course, there are always questions of orietnation to be resolved. This

is imposed by the hand heRind@ the scenes -i.e. the SWP leadership - not hy

golitically winning a majority, but by a manipylation end, paradoxicelly,
ureaucratic manoeuvrings. Hence the frontist character of these groupings.

In sum, it is clear . these formations are ... ,able od responding to the
needs of the situation either. However, these formations c» group almost
exclusively advanced workers. Such froces will be integral parts of the class
struggle left wing. It is vital that a fight is consciously made for un1ty

in action w1th these forces, 1ead1ng to a democratlcally unified left wing in the
unions. ,

c. The Trade Unions

Right now, our tactics in buildig the class struggle left wing can be summarised
under four different beadings. The fight for the class struggde left wing in the
unions, campaigning for an organdsed left in the shop stewards movement, the figght
for unity of all trade union alliances (like the LCOTU and the R&F organisation)
and the building of campaigns in solidarity with other workers in struggle.

(i) Trade Un1Qn tendencies

In all trade unions we eeek to organise currents based on a progranne of
demands adapted to the central questions facing mermbers of that union. We
attempt to show ths need for democratic organisation of the left in the union
on such a bassis, utilising at every stage the tactic of united action with all
other left trade union tendencies. These tactics are not sufficient to

force united action in a uat uniform way on theCokmunist Party and the T
Socialist Workers Party. The struggle for democra cy is at the forefront of the
tactics. It is that strugple which has enabled us to win leading positions in the
Droad Left formations (CPSA), and has forced us to set up altematives to both
the CP (NUT and SOcialist Teachers Alliance) and the SWP. In other undons the
absence of a left operating in the union as a whele has meant that we have

had to set , up pgrouoings where none have previously existed (Campaign for
Action in NUPE, COHSE Socialist Alliance). Thestrenghth of these tactics lies
in their ability to consistently relate'’ our programme to thousands QF trade




unionists. Toc the extent that thr action at rank and file level can be 1nitisted
in every trade union, we will be able to come closer to the foanation of
genuinly mass-based class struggle formations.

(ii) Towards the class struggle left wing in the shop stewards movenont

the abillity to mobilisethe mess of ths working class lies oot only in the hands
of the trade union leaders, but also on the rank and file leadership of the
class at the work place, the shpp stewards movement. It is in this layer of
the working class that the revolutionary left is least strong and organised.
However, over the last period it has bsen more possible to launch campaigns on
a local lewel for industrial action which hawe met with sone success, albeit
not consolidated. (Hounslow Hospitep, Cirminpgham Pay Action Campaign). These
actwons, built arpund theleft in the shop stewards movenent, hut organising

on the basis of ongoing representation of the mass of the trade union
membership give the first . 7" ' indication of the forcas of o genuine class
struggle wing on a national - basis could organise.

(iii) Campaigning for solidarity

The centrallsea'cgaractar of the attacks of the bourgeoisies and the cowardly
refusal of the trade union bureaucracy to defend isolated struggle sof

workers against thess attacks, puts the greatest p011t1cal 1wp0rtance on the
outcome of these struggles. For these reasons the , - SN e Eiaal i1

tasks of bu11d13g solidarity with such struggles assumes a heightened p011t10u1
significance in this period. Typigal in this respect were the struggles against
Phase III of the Labour Govemment's incomes policy and the Grunwick dispute.
Our response has heen to call for the building of broad based suport com-
ittees etc., and at the same time calling for the solidarity 6f trade union
leaders - for them to organise support for these workers in action. Only in ihw
case of 'the Port Talbot dispute and the Grunwick strike have we organised si:i
action in any way sucessfully. In particular, despite peculiarities, we were
unable to prokect the sort of solidarity action that could hawe moblised the
massive sympathy in the working class for these workers in action. In many cauns
this has meant that we hawe to prepared to build action, ewven when local arc
national leaderships are difficult to involve, or ewven antagonistic.

(iv) All trade union alliances

The otfensive ot the bourheoisie in the present state of the stryggle increds
ly dictates that ths working class itself has to organise on a centralised basiu
to meet these attacks. Part of the fight for that centralisation would be

the building of a new mnified and democratic left wing around a -~ fighting

~ programme of action.

In order to wage a political campaign for this objective it is necessary to
organise all those individudl militants who agree with the necessity = of
building a class struggle left wing on a fighting action programmwe. This
current should he organised through regular conferences and caucuses, to
intervene in the LCOTU and the R&F, wape camraigns of solidarity with the majur
struggles and to assist the building of tendencies in different unions.

d. The Labour Party

The Labour Party is themass political party of the working class. Despite its
bourgeois progranme and leadership, the masses and still the majority of
combative workers are still under the pelitical hepgemony of the Labour Farty.
Fromthis flows the need for revclutionaries tn hawe a unitzd front axis towado
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the LF, call for the retum of te Labour Government and to project the general
formila addressed to the reformést leadership, and suitably concretised at
each point in tioxm time, that they break with the bourgeoisie around the
decisive issues of class collaboration of the day.

The fight for a class struggle lefgt wing is also the fight against the © 7
left Social Democratic leaders add their programme, the chief means of
production of which is the Labour Party itself. The objective of building a
class struggle left wing, therefore, is not one limited to the trade unions. It
is unlikely that the moves towards the .._ ° ¢« .. ie" v glass struggle left
wing in the unions would not also be associated with the organisation of - an
oppositon within the LP itself. In the same way that our goal in the unions

is the building of a Minority Movement of the 70s, we can say that our
abjective insdie the Labour Party is the building of a National Left Wing
Mowvement. : :

Whilst this gowerns the need for a class struggle left wing in the labdur
movement as a whole there is a relative autonomy between moves towards the
building of oppositions in the trade unions and the Labour Party. The chief fac-
tors goveming the autonomous process of radicalisation in the LP, and the

very position of tbe LP itself are :° * first that historidally the LP, as

the bourgeois party of hte working class, canndt be won to the side of

the working class in its struggle for socialism. - it is necessary to build a
revolutionary party. Second, as the awenue of the working class to Parliament
and governmental office at this stage, the Labour bureaucracy “nt
exhibits a greater stability than do its counterparts in the TUs who find
tehmselves more under the direct ingluence of the mass struggle. Thirdly, as

a mass Social Denmocratic party the intemal situation in the LP is profoundly
influenced in a direct organisationa sense by the actions of a Labour Govern-
ment in office. Flowing from the above, the Constituency Parties are more
subject to the pressures of routinism, electoralism, resdlution mongering, etc.,
and hawe a much lower weight than thkat of the trade unions in the mass

struggle. It is the assessemtn of the spaecific character of the Labour Party
which must determine the weight given o the orientation of revolutionaries

to the LP and the tactics employed in carrying out that intervention.

The complete failure of any section of tﬁe Labour Party to mount any serious
resistace to the Govermment's line and central attacks on teh working
class has resulted n in a decline of . the lifs of : the party over the last
year.

The virtual absence of -1 divisions at the lewel of the LP leadership

has had hte effect of driving a small layer of radicalising militants out of
the Party. Inside the Party, it has had éhe effect of sharpening a polariaation
at the base. The figures for the NEC slections for the Constituency section with
a slight shift to the right of the overall vote (though keeping the NEC's
composition the same as last year's), there had besn an inureased vots for the
left wing candidbtes. :

The oppositiog within the CLPs to the right wing leadership is now combined

with a move into distrust of left wing leaders who have done nothing to

organise a fight back. A small but hard anti-bureaucratic, almost rank and
filist layer has developed. This layer forms the active support for the Campaign
for Labour PParty democracy.

This layer is domainted by its lowal and frapemeted character - the moves
towards a national opposition which we identified at a slow pace in the 1976
conference having been broken up by a retreat -of left wing leaders in
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Party and especially oublic sector unions alike.

This new move amongst a small layer of the rank and file of the party has also
fuelled the campaign of the Labour Abortion Rights Campaugn. The forces present
at the LARC fringe meeting, at he LARC conference and the basis pf support
for the demand of the aboliution of the free vote is not the traditional

Labour Party prb-abortion sentiment. It involves forces histile to the policies
of tbe traditiona 1 right and left leaders and crntains a healthy anti-
bureaucratic sentiment.

Theprecondition for the transformation of this layer for a localised and
fragmented opposition in the backbone of the national left wing is the moverment
of a section of the left leadership towards organising their base. Dut these
forces led by Denn have shown that they are not prepared to act indspeddently
of the trade union bureaucracy - the chief propos of hte Government’s policy.
We can therefore expect no developnent of a resuregent left wing on a national
saale before the Germmal Electicn. v

At the same time this layer, whilst not coalescing into a national 1left wing,

important from the evolution of the overall relationship of for ees insde -

the Party. as a whole, does constitute an important layer for rewolutionaries
to engage in debate and united action.

The relative autonony of (the YS demands a specific set of tactics. Given its
political composition of the YS, the whole of the YS would be part of any class
strugpgle left wing and serious campaigning by the YS could take forward the
project of building the left wing in tbe Labour Party and trade unions. The
principle object to the YS playing this role is the Militant leadership, its
sectarianism, maxidalist propaganda and tailist practice. The chief task of our
supporters was to unify theose to the left of the Militant in a fight for a
class struggle orientation for the YS. This wauld involve a fight both for

a programme and perspective for the YS and more partial campaigns and initiatives
aimed at winning broad unity in aection, espscially with young Tribunites of
Clasue 4.

Five tasks are necessary for carrying out the overall intervention of revolution-
aries in the LP at the present stape of the class struggle:

* continuing to fight to involve the CLPs to local united front bdoies, support
committees for struggles, anti-fascist committees, stc.

* building a serious intervention into the CLFPD and continuing to build ARC
and campaign for the aholition of the free vote for Labour MPs on the abortion
question.

* extending their 1ntervent10n in specific localities, seeking to win p051t10ns
in local partles on the basiss of the action progranme, preparing a serious °
fight around programme through local election manifestos, publlc forums called
by the Party, debates etc.

* continuing intervention in the YS alomp the lines outlined, scaled down at
the level of resources, r - wore concentrated propaganda intervebtion at
national nd local lavel and a fight agpeinst the sectarianism of other left
tendencies

5 1nterwent10n at national and regional conferences of the adult narty with
serious allocation of resources.
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g) The Women's Movement

The woman's movement is growing rapidly and is in ideoclogical and political
farment. We stand for building the women's movemesnt as a whole . We seek to
fostgr a upitary mavement.and mant +o huild ,an exclusively soclalist women's
movement. We therefore defend the 1ntefr1ty of the women’s moverment and
support all national conferences and central political initiatives.

Crucial to our intervention in the women’s movement is our involvement with
the: debates in the WLM. The theoretical work inspired by these debates both
enriched marxism and gives us an invaluable opportunity to explain the links
betwesn the fight against women's oppression and the family and the fight
against capitalism itself.

All comrades of the IMG must be educated in the fundamentals of these debates
but our comrades in the WM should be encouraged to develop thenselves to
advance these dzbates. :

It is from this point of view that we should see the dewelopment of Socialist
Woman ‘and to some of the material we should carry in 'Intermational” We
shouyld also encourage the emergence oF a unitary joutnal from the socialiat
current of the WLM. r

A key part of this orientation is the strengthening of the socialist wing
of the movement. A strong left wing will be able to more fully win the
involvemeht of the womens movement as a whole in mass action around its
demands, Hence we will fight to involve these forces in the NAC and WWC
initiatives. Equally we will be in a better position to draw in the womens
movement as a whole into broader political initiatives such as the Women in
Ireland, the Women Against Racism and Fascism and the 1nv01vement in key
workers strugpgles like Grunwick,Hounslow etc,

Our tactics for raising women's oppression in the unions must Flex1b1y relats
to the line up of forces in each sector. We should fight for ex1st1ng struc-
turses in the unions to fight for implementation and extention of union policy
e.g. women's advisory conmittees, working groups, sub-committees etc. This
may involve a fight for the union to set up such structures at local, re-
-gional end national lavel. This should be compllwanted with action com-
mlttees on particular issues; campaigning women's groups in the unlons and
women's caucuses . Initiatives like the ASTMS rally and the NUT women's con-
ference are valuable means of pursueing these objectives, as are: consistent
propaganda initiatives. around national conferences, union journals etc.

In each sector our fractions should asses the specific issues to focus our
agitation (e.g. in teaching and health, abortion and integrating women’s
demands into struggles on the cuts; engineering/clerical pay and grading).

In pursuance of these tactics propaganda initiatives around the demands

of the Working Women's Charter and support for the initiatives of the WW
Charter Campaign will be an essential political foundation. The Working
Women's Charter Campaipgn itself can focus the activities of thes vanguard
across different sectors, unifying their experiences and taking initiatives
to pclitically centralise the actions developed in different sectors. In
particular the newspaper/journal of the WWCC must he at the centre of our
tasks cf consolidating work on women's oppression in the unions,



£ The Student Movement

The extent of government cuts in educetion over the past period of the
three ysars has been dramatic., Clearly, the bourgecisie’s plans for educ-
ation have themselves been disoriented by the extent of these cuts, Dut

on the basis of these recent successes in the face of the passivity of

the labour movement, a new dirgctinn is beginning to emerge - one more
clossly linked to the whims of the captains of industry. In ths coming
years we can expect further attacks on the access to education, especially
for. overseas students. There will be new moves against student union
autonomy, more cuts in disctretionary awards, redundancy in the university
sector as a result of a cut in the UGC grant, a continuing growth in the
level of specifically youth unemployment, and as a result, a big tightening u
up on 'academic discipline’.

Within the student movement, our responses to this offensive cannot be simply
at the level of a tacical line for individual struggles, nor simply gene-
ralities about w1nn1ng studsnts to the mass movement, on the side of the
working class. That in itself is impossible unless we can demonstrate in the
course of such struggles how we can win workers' organisations to the desfence
of education facilities. That in turn requires a programme, expressing in

the demands and tactics of every struggle the strategic framework: for an
education system basgd on the needs of the working people and under the
control of the working class. To put it more clsarly (%) while it is un-
doubtedly the case that students will orientate around the fundamental class
conflicts in society, we will not be able to challenge for the leadership
unless we can turn the student - workers alliance into a meaningful pro
gramme for the defence of education facilities and their socialist trans-
formation. This strategic formLla can only take on full meaning and con-
tent in relation to the rise of the class struggle as a whole and the
development cf self - organisation of the working class at evesry lewel of
the struggls.

Over the past three years, large sections of students have besn disillusion
with a labour movement prepared to accept plummeting living standards, cuts
in the social services and attacks on every oppressed section of society.
Unlike 687 and 68 this disillusion has bsen accompanied by distrust to all
sections of the left in the NUS, as the social ‘weaknass of the student move-
ment has been driven home to them by the defeat of sach successive wave of
student struggles for the past three years. Students see the depth of the
economic crisis, their own weakness and the absance of any altermative

from any significant section of the labour movement and tend to sink back
into apathy. This is the material basis for the growth cof the right in the
NUS and the sharp right turm of the Croad Left over the past year.

As the period of downturn of the class-struggle comes to an end, the capacity
of revolutionaries to provide a realistic perspectives for linking students
to the working class in defence of living standards, education facilities

and a range of political questions (around which the right will be making

an offensiwe) will be vital to deternunlng the Future class alignnent of the
mass of students.

Dy virtue of their diverse social origins and social destinies, students
constitute an intermediate layer of society. As the class struggle intensifie
intensifies, therefore, there will inevitably be a class polarisation of
students. Tha key thing is not to pretend that this won'y occur by avoiding
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political issues ond concentrating on welfare, but by teking steps tou ensuru
that the overwhelmings majerity of students line up with the working class in
the conrrontation to come. Student union autonomy and the unity of the student
movermnt cruld be vital weapons in the process. It is this understanding which
is fundam.ntal to building a class struggle left wing to win the leadership

of the NUS. :

t



3 BUILDING PERMANENT CAMPAIGNS

The mobilisation against the National Front in: Lewisham and Hyde, the
organisation of defence work for the black youth and the prominence of pro-
ganda against racism and the National Front in the labour movement indicate
the possibility of building mass movements against racism and fascism. What
remains absent is a strcng centralised leadership of such a movement on a
national basis capable of relating correctly to the new situation which such
activity takes place.

In particular the state response to Lewisham was to attempt to undercut and
physically harass the development of mass anti-fascist movements and to
'criminalise' the layer of black youth, who attempt to join forces with
anti-racist and anti-fascist militants of ths labour movement.

Only a perspective which puts mass action in the context of defence of the
black community and the rights of the labour movement to organise effectively
in the anti-racist and anti-fascist actions can provids such a basis for a
mass movement. All approaches which subordinate independent action to the
concerns of the left bursaucracy who are attemting to take the leadership

of the movernt or reduce mass self-defence to physical attacks by party group
ings actually undercut the emergence of the mass movement through their )
sectarianism,

Our tactics to mest this situation sntail the centralisation of the existing
anti-fascist movement, demanding mass action from the left reformist leaders,
a propaganda campaign in the trade unions against work-permit system and for
a repeal of the immigration laws, and our involvement in the campaign in
schools against the attempts of fascists to win youthful cadre in these ins-
titutions.

Our pro-abortion activity is guided by :

* Our overall strategic orientation to win the active support of the labour
movement to the abortion struggle as a means of advancing the struggle against
all aspects of women'’s oppression through the central issue of fertility
control and to break down the political weakness of the class on the question
of the family and women's oppression which represents an obstacle to its unity
and combativity. - ‘ :

* Our conjunctural appreciation of the need of the ruling class in a period of
economic and social crisis to stabilise and strengthen the family as a buffer
for the effects of the crisis and a regulator of capitalist social relations,
The role of the Labour Government, with the collaboraticn of the trade union
bureaucracy, to off .load the effects of the capitalist crisis with particularly
savers attacks on women. The opportunity and growth of reactionary and clerical
forces by the crisis and the labour Govermment's anti-working class solution to
mount an ideological attack on issues concemed with the family and sexuality. -

* The need to direct the activity of the vanguard towards an intervention into
the mass organisations around policies which offer a workers' solution to the
crisis and draw broader forces into opposition to the Labour Government's attacks
and the fight for an altemative to the collaboration of the TU bureaucracy. The
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need to oppose any soclutions which are advanced at the expence of women and
to ensure thta.wonen's interests, perticularly.their ripht to fertility control
are centrally integrated into the fight-back against these attacks. - -

* The National Abortion Campaign is an adequate instrument to develop these
tasks. We }dentlfy with the central aims of the NAC and fight to build it as
a mass action campaign for these demands which place no reliance on. parlia-
mentary merianevres or those forces, like the Labour Left, who operate within
the parliamentary framework. '

) Ireland

Our tasks in relation to Ireland are defined by the fact that it is our bour-
geoisie which is the strument for the oppression of ths Irish peopls.
This situation will nt be resolved in the short run in.favour of either of
the major classes. DBut the trajectory of the Dritish revolution is closely
bound up with the outcome of this struggle. ,

Our tasks ars guided by the understanding that British imperialism has
absolutely no right to intervene in Ireland, North or.South, that the six
county N. Ireland statelet is unreformable and that the bedrock and guarantor of
British imperialist pressnce North and South is that of Oritish Troops.

Our strategic tasks therefore is that of building a movement in this country
which, through its impact on Dritish politics, its effects on the morale of
the troops and the aid it extends to the struggling masses in Ireland can maks
a major contribution to forcing a British withdrawal from Ireland in conditions
most favourable for the Irish people to exsrcise their right to self deter-
miniation. c T A A

This perspective must underline all our tactical initiatives whatever the
problem posed by the objective sitution. Any ’troops out’ current at the base
of the mass organisations or amongst students or in the wonens movemsnt must
be linked consciously to the building of a permanently organised movement for
troops withdrawal committed to mass action. In the next period this means
organising a movement for troop withdrawal out of thé forces mobilised for the
Tribunal on British crimes in Irsland.

d) Southern Africa
The second principle counter revolutionary intervention of British imperialism is
in Southern Africa. Faced with major revolutionary developments in Southern
Africa, involving struggles of civil war proportion and mass revlts by a power-
ful proletariat throwing up forms of dual power and posing the possibility of a
genuine breach in the imperialistnetwork on the African continent, the world
working class has a direct stake in what is going on. Dut when it is our own
bourgeoisie whose material interests are tied up with the struggls, and, as a
result, our own bourgeoisie that is occupying centee-stage in the counter-
revolutionary seenario, . the responsibilities are correspondingly greater.

This is not some purely moral matter, nor mergly an issue of the general
interrelationship between world sectors of the class struggle. Can there be

any doubt that, faced with events of these proportions, Sourthern Africa will
become a decisive issue of wocrld politics? Can it help but become a major
class issue in British politics that permeates the mass organisations in

one form or ancther: whether, for example, because a future Tory Government
carries through the loyic of "men'a plan, with its bloody implications, or
because the reactionary and pro-imperialist character of Labour Government
policy becomes nakedly exposed under a Labour administration. Faced with a
real threat to white racist power in Southern Africa, the few right-wing
nuttérs who at present latch on to this issue will rapidly be overtaken by the
wainstream right wing and reactionary forces, who seek to draw on the
irstrunents of racism and chauvinism to strengthen their own political forces.
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This allows us to define our lcng-term tasks: to build a mass solidarity
movement in this country with thz developing struggles in Southern Africa,
capabable of restricting the ability of imperialism to determine their outcome
in a way favourable to international capital, and ensuring that the
Southem African crisis enters Critish politics as a force that aids the left and
not the right.

In the next period this involves us in making practical committments to ongoing
solidarity activity in this country and in the process to build a left wing in
the Anti-Apartheid movement pledged to solidarity with the all those forces
fighting against imperialism and white racist domination.



4 BUILDING TUE REVOLU'P“OI&A‘RY ORGANTSATTON,
a. The CP, *the SWP, and our progress do far

The key force blocking the resurgence of the br.ad workers vanguard
over the period up to mid-75 was the alliance of the CP;Eribunites/Left TU
bureacrats., Within the rank and file leadership is was the CP which played
the key role. The traditional left leaders have been thoroughly discredited
in the eyes of the broad vanguard over the past pericd. The support by the
traditional left bureaucrats and the paralysis of the Tribunites has .been
throwing the CP into disarray. The resultant stop-go policy of the CP has
thrown the CP formations into erisis. There is of course a limit to the set-
back which these elements have suffered: The Tribumites andthe CP have moved
to take up certain issues - womens rights, racism and the EEC. Indded, it has
managed to pick up the enomomistic face put over by the revolutionary groups
(notably the SWP) and their undemocratic practiges to appeal to the layer of
the bmoad vanguard, marking up some advances over the revolutionaries amongst
intellectuals and the womens movement. None theless a whole layer os now
looking to the revolutionary left- specifically the SWP - and to some extent the

IMG.,

_ The credibility of the revolutionareis has advanced over the past
period. They were the only force to consistently back all struggles against
the pay norms and against the cuts. The participation of the CP in the unhdly
alliance-against the Heathrdw and toolmakers strikers was an eye- opener.
The success that revolutionaries have had on this front has been unnecessarily
limited by:the lack of any clear cut alternative to the CP strategically, but
the often apolitical uhtra-leftism of the SWP, and their predominantly economistic
face. '

Nonetheless. revolutionaries are enjoying a new respect in the TUs,
This has been very much aided by the very dynamic of the crisis which is showing
the relevance of demands and tactics for the struggle of revolutionaries,
Demands like the nationalisation under workers control of Grunwicks, the sliding
scale, through a whole number of claims and minority resolutions; tachics like
the mass picket and occupation, as at Grunwick and Hounslow etc., To attack
revolutionaries fot their 'ultra-leftism' in deamands and tactics now means
that the bureaucrats and Stalinists are attacking ‘whole layers of workers who
ddentify with these.demands.,

This sympathetic hearing is being reinforced by the leadership role
of revolutionaries on such questions as racism and abortion. This capacity
has actually boosted the confidence of the workers vanguard in the ability of
revolutionariy organisations to actually lead the fight in a serious mamner.

One major factor in our suco2ss over the next period will be our.
ability to relate to the crisis in the CP. By this we do not mean primarliy
the forces which we ain to win directly from the CP will alter the situation much.
Rather, what we can show here: as in.elections, is the falsehood of the SWP
clain that no other force exists on the revolutionary left but themielves,
‘And it gives us one more opportunity to prove the superiordty of our method of
‘party building.,

-The crisis in the CO will not end with the outcome of the Congress,
‘Despite the publicity about Burocommunism, the lcadership hedged its bets and
attempted tp straddle two hoeses. The simmering discontent exploded over the
Morning Star.

The evolution will be 1o the right, This will ensure big -’
tensions, in which we can intervene through consistont apprraches for joint
action and debate, )

From the nther side, the defeated neo-Stalinists are unjikeley to
go back to théir holes £or the next two years, They will want to keep the voice
that they have been given during the pre-conference discussions. But there will
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be big barriers towards wholesale purges, given fie wiy the laadership has
projected the party, and the need to get cluser to the left soxial demccratic
elements., Again this side of the tension can be exacerbated by us.

Given the evolution of the CP to the right, it is clear that we can
anticipate winning only a minority of the present base of the CP to revolutionary
marxism, The evolution of the SWP is in a differsnt direction.

B ut there is very little likelihood that the SWP would respond of
its own accord. to our initiatives in the next period. They have a very narrow
cadre base and a large number of politically uneducated members. However, the
SWP is very close to the moods of the broad workers vanguasd. It very qgickly
bends under pressure., In the most immediate period, we have seen this in
relation to their line on elections’even to the extent of backing Socialist Unity
even'if only verbally and after the event., This puts a premium on going onto
the offensive on the main quesiions that divide us and not narrowly concentrating
on the question of internal democracy. Although this should be one of the points,
the main issue is that of the united front and their whole apprmazk method .of
party building.

We should by no means assume, however, that our activities are
narrowly restricted by what agreement we can make_with the SWP., On the contrary
giventhe sectarianism and economism of the SWP, there is a very large space

for us to operate in., Qur goal in the next period must be to alter the
qualitative relation of forces between ourselves and the SWP, o

Giventhe character of the vanguard at the present time, it is not
surprising that we have found an audience for our initiatives around Scoialist
Challenge and Socialist Unity. The possibility of taking direct intiatives
to build a socialist alternative should not be conflated with the initiatives
in action which we possess a la the SWP. All our initiatives must be based
* on a united front approach, However, giventhe nature 1if the period, it should
not be our poli.cy to wait for such agreement with reformist forces before we
propose and take action, Specifically it is possible for Socialist Challenge
to take the lead much more in initiating such action., Our initiatives on
programme however, must not be confused with initiatives around unity 'in action.

But they must be open to invdlving all revolutionary forces, not
simply the small revolutionary -groups, and actually stimulating such forces,
especially at the base of the CP, It is vital in this regard that we have a
correct policy tomards the SWP. We must be very clear that we regard the SWP
will be a major compoment in any future unified organisation, We should be
continually probing the SWP for a politlcal dialogue on the basis of which a
revolutlonary party can be built, ‘ :

b, Socialist Unity ~

The very fact of Socialiss Unity standing in elections poses the
question of the construction of a party. Bourgeois elections forces the question
of policies to the fore, for everyone and not juet for revolutionaries, And,
however much we play down the question, that of representation os also posed.,
This is why all our material in Ladywood spoke off Scialist Unity as a party,
not a coalition., 1In essence, Scoialist Unity is a propaganda bloc. The logic
is either to push the partici:pants closer together, or to lead to an explosion,

But more than this is involved., SU is a revolutionary alliance
which therefore gives primacy to the class struggle. The logic therefore is
for joint work in the mass struggle and not just simply electionaeering. The
guestion of ongoing collaboration us therefore imminenetly posed, even if not
explicitly regngnised =t first.

Given ur overall thrust for a unifies revolutionary organisation we
should be the first to explicitly draw out these implication to the forces
involved and *t, 4o everything we can to encourage & unification of forces rather
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than an explosion. For this we must be vey clear on what sort ¢f party we are
interested in buillding. For usi it is a question of constructinigz a Leninist
combat party. Accordingly we should be abssclutely in fav ur of opening a
discussion around these issues unside Socialist Unity.

However, the fight for the revolutionary organisation is not
equivalent to regrouping with smaller revlutionary organisations. We od course
stand for this, and indeed in the next period it is obvious that it is the WL
and BF who will be more responsive to our appeals and with whom we should spend
the most resources and patience. However, we should not for hhid reason redefine
our regroupmeént thrust to that of regrouping with these organisations, In
particular, we should not by our statements or projects narrow Socialist Unity
down to this. Socialist Upity is the best vehicle we have yet come up with
for advancing our strategic line for building a revolutionary party. Hence our
debates in Socialist Unity must not be reduced to the basis on which BF, WL
and the IMG can get together but must be focussed on our strategic aims.
Socialist Unity must consciously counterpose itself to the reformist project of
the CP and the sectariamsim of the SWP.

If these discussions come out in favour of a regroupment, through
SU on the basis of a principles programme, we should build Socialist Unity groups
on a national basis taking up central campaigns and activities. Soocialist Unity
will be the testing bed for a unified revoluionary irganisation. Of course,
this will éntail a renewed appeal for a unified revolutionary intervention in
elections, directed towards the SWP. If an agreement on this basis cannot be
reached we will continue to build Socialsit Unity as an electoral alliance.

¢, Socialist Challenge and our system of press

A large part of the vanguard that can be won to the united revolutionary
organisation are not organised through any plitical current, It is this layer
above all which has been drawn around Socialist Challenge, through subscriptions
and active involvement in Socialsit Challenge readers groups, Socialist Challenge
was the first vehicle through which we put forward the plan of a unified
revolutionary organisation around a definite programme., The political forces
at present organised through Socialist Challenge accepted the fundamentals
of the programme, but drew back from the organisatfonal conclusions, Perhaps
rightly, they objected that Social&st Challenge was not a substitute for the
joint work essential to build such and organisation on firm foundations.

Nevertheless, Socialist Challenge through its superior circulation
both numerically and geographically, has given us a much more powerful weapon
to amplify our ideas and organise a periphery in favour of thiése ideas.

This current is in favour of our main line project for building the
party. This in itself constitutes a force wider than the IMG fighting on this
central question, The organisation of these forces is essential to the project
of ‘'regroupment and wider orientation towards the SWP and the base of the CP.
The paper must therefore play o role in educating and forming a cadre around
Trotekyist ideas., - If the IMG is to consistently pursue its project of
organising the left, it must also play a role in educating those we seek to unify,
Rather than less articles of a general progammatic nature we must carry more
articles outlining the necessity for building on orgnaisation on the bssss of
our Common Ground, and the sort of policies the IMG would propose such an
organisation carry out. In this way the journal can start to approximate more
readily to what a journal of a unified ormanisation would do,

The success of Social@ést Challensre cannot bue recorded to the same
extent as International., As reflected in its contributions, the journal has
not yet succeeded in centralising the contributions of the IMG's own cadre, let
alone a wider circle f intellectials and militants. While the stabilisation of
the journal and the quality f the articles are tn be welcomed, its contribution
to building the organisation has bLeen negiigable. More external activities
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should be organised by the journal @ incuding the next 'Marxist Symposium'’,

Socialist Woman to date has not been egularised because of the
unresolved question of our orientation tothe socialist fem nist current in the
WLM, '

Our pémphiets and other forms of propaganda have started to form a
solid foundation for ongoing work in camppiagns, but notable gaps still exist
in the overall propaganda of the IMG,

Howevexr, overall the organisation of a system of press for the IMG,
one of the main tasks decided by the last conference, has been one of the
notable gains of the organisation over the lasd period, and the p0351bllity of
drawinf new cadres towards the FI in Britain,

d. Our internationalist respons1b111tles.

A further contribution to the armoury of our press is the fused
international journal Inprecor/ Internontinental Press, made possible by the new
situation in the Foarth International. This changed situation makes it possible
to energetically renew our efforts to make the IMG's pmactical committment to
internationalism one of our strongest planks in relation to the left as a whole
in Britain. However, this entails more than ever demonstrating how this commitment

informs our day to day woxrk,

Above all the IMG has to be in the forefront of building mass campaigns
against the principle counter-revolutionary interventions of British imperialism
worldwide - in Ireland and in southern Africa., In both cases the IMG will have
to- be prepared to make a theoretical contribution to the development of a
- programme for the Irish and African revolutions, in collaboratlon with the

comrades fighting to build strong sections of the FI, i

Nowhere. 1is such cadres more urgently needed than in the fight to
build revolutlonary marxist tendencies in Eastern Burope. The immanence of
further revolutionary upsurges in Eastern Burope and their impact in the stalinist
parties in Western Burope makes .this a vital concern of those sections confronted

by stalinist currents.

A similar contribution must be made towards the building of sections
in South Africa, the Middle East (particulalry Iran), China and the Caribbean,
Such propaganda work and material aid will remaom a continous committment of
our tendency in the event of our unification with other political .forces,

e 'Gaining an industrial cadre

In the industrial unions, wpere our implantation and our ability to
organise g section of the vanguard is weakest, consisitent propaganda campaigns
are vital as a means od grouping individual militants around us. As part of such
campaigns, systemgtic propaganda around the pational political issues confronting
workers in an industry or union, produced as_Socialast Challenge supplements,
pamhleta and bulletins, should be the central task of our fraction leaderships,
Bhere we h&ve members in particular plants and workplaces, and where local
bulletina can aagist these comrades un agitating for a partlcular course to
be taken in struggles, then branch leaderships should of course produce leaflets
aimed at - these particular plants.

waever, our main task in this ocerios must be the productlon y DY
fraction leaderships, of Socialdést Challenge propaganda aimed at grouping the
most advanced miltants around our line on the central polifrical issues facing
that industry/union as a whole. Likewise, Socialist Challenge must carry
consistent wmaterial on our policies, united front approacb, and perspectives
for a class struggle left wirg in the labour movement ds a whole, and produce
pamhplets drawn from this material.

Y
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f. Gainins a black cadre,

Nowhere is the development of a unified currcnt un the left wing more
important than amongst black militants., Without a layer of politically formed
cadre organised on a national basis, the perspective of activist work in the
black communities and building a black cadre from the newly radicalised youth
will not be able to be followed through consistently. Such a layer at present
¢xists in the forces organised by Samaj, Flame and ourselves,

However, the process of regroupment will not proceed as part of a
general regroupment move. We must be able to demostrate that we are capable
of developing a revolutionary marxist programme in relation to black naiionalism
and the poaitions of national minorities in Brisain,

Nevertheless, the mmportance of such propaganda work must not blind
the leadership of the IMG to the possibilities of the.mass mobilisation demonstrated
by the movement of black youth around Lewisham, Ladywood and Notting Hill, which
have drawn in the widest layers of black youth, albeit on a local basis. In
addition, defence work against police harasmment and racist attacks can lay the
basis for the self-organisation of youth, as started to be demostrated bythe
Southall Youth Movement and work doem around the arrests .of Caribbean youth,

g. _The struggge for youth

- In all the sections of the FI, the leaderships are discussing or
implementing the setting up of youth organisations. The IMG must be able to
contribute to this discussion and make its own plans towards the building of
such organisation, However, within the organisation we lack both a developed
cafire and programm forthe creation of such an organisation. DBoth can be
remedied to & limited extent by the pwomotion of a vigorous single issue campaign
on racism, directed at youth , which can provide a continuous source of
practical experience ®o the discussion which the leadership will launch from
the next conference on the tasks in setting up and supporting a youth organisation.

h, Building a womens leadership

The politicisation of the womens movement , expressed through the
development of such groupings as Women and Ireland, Women against Fascism and
Racism poses both theoretically and practically the question of the revolutionary
organisation, The contribution that the IMG has to make on this question
relates to the bole of the political party anf its realtion to autonomous
movements of the oppressed and the working class as a whole., Through Socialsit
Woman the IMG can consistently put forward ia strategy for building the womens
movement that can draw the best militants to our side in theis debate,

uite a different layer of women trying to come to grips with the
problems of womens oppression in the mass organisations can also be drawn
towards us of we demostrate that we have a line which respects the different
ways inwhiéh women organise. themselves against their own oppression.,

i, EBducation and recruitment

While all the objective features of the situation point to the continued

growth of the left under a Labour Government, the situation under a Tory Govit

will be quite different in the degree of attractivemess that the mass organisations
and their leasderships have for militant workers faced with the threat of a
sustained attack on democratic rights. This means seizing the opportunity for
‘both regroupment and the recruitment of those layers of the vanguard not

organised through left groupings. The two processes are not contradictory.

It is the IMG which is the most consistent fighter for the unification of the

"left on a principled basis, Joining the IMG stregnthens the thrust of building

a unified revolutionary organisation.
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However, recruitmemt on such a basis demands that we pclitically .
educ%te and §rogrammatlcally clarify those militants drawn to us through our
line on 4% political level and unity in action in the trad. unions and mass
organisations. The central role of organising and educating this layer must
be through Socialist Challenge., However, other aspects of our press akso have
a  role to play in relating to the different degrees of political consciousness.
Through our first venture in book punlishing we have the invaluable asset of
Mandel's book on Marxism. Internatiohal can start to make some headway a8s the
only serious Trotskyist theoretical journal an the left, and Socialist Woman

can contribute tothe political debate amongst the mast advanced militants in
the womens movement, as well as educating the ranks of the organlsatlon on the
important strdteglc discussions in the socialist current.

Js The sort of leadership we need and. the allocation of full-time resources.

It is evedent from all that has been #€aid above that therer must be
a premium on pooitical clarity.within both the elected and full-time leadership
of the organisation, This not only relates to the political fight for building
of a unified revolutionary organisation, but also to the process of assimilating
the different politeal traditions ans programmes that would be the inevitable
feature of any successes in this project. This emphasis on political experience
must be réflected in the composition of the fubure National Committee and of
the leadership based in the centre. This must be tempered with election of
the maximum number of worker, women and black comrafles capable of leadlng the
organisation,

However, the joh of winning and consolidating the.gains which can be
made in the next period will be done in the areas and localities. The appointment
of area full-timers, responsible to area and district committees, but fully
integrated into the NC and PC must be the first. prlority of the organisation
after the conference.

4, SUMMARY, THE BASIS FOR A TACTICS RESOLUTION.

a) The deepening of the economic and social crisis lays the objective basis
for a successful campaign around a programme of qualitative, anti-capitalist
demmnds., The betrayals of the Labour Govt allow us to pose this programme as

a socialsst alternative to Labours betrayals, The lack of any opposition

to Lahours policies means that a central feature of such a programme would
be,the creation of a new left wing in the mass movement based in the policies
of g%ruggle rather then the policies of class collaboratian of the Labour lefts
and their CP allies. The main practical aim of such a campaign is the formation
of a unified revolutionary organisation which can provide an alternative to the
class collahorattion of the Communist Party and the ubtra-leftism of the
Socialist Wokers Party. :

b) We counterpose the idea and programme of a class struggle left wing to the
strategies of Broad Leftism and Rank and Filism in the trade unions, while
intervening in both these sorts of fomation with the line of unifying the left
in a democratic way on an adequate programmatic basts, - At present the class -
struggle left wing can only be a political rather then organisational
alternative to these formations., While not abandoning the perspective for a
class struggle left wdng in the Labour Party we realize that the internal
situation of the LP will continue to be dictated by the degrec of mass struggle
by the working class conducted through the trade unins, The development of the
mass struggle by the working class remains at . .an an.ven lcvel and therefore
the. priority for mass work is the centralisation an: rpanisation of support
for those: isolated anl fragmented atruggles facimg: the Litterest opposition
from their own leadership, the overnment and the »uling, class.  Our mass work
in the Labour Party, with the except.ion of campairms on single issues, is
centred om propaganda work and local campaigns, W fizht to build organised
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left wings in the student and womens movement without surrendering for an
instant the fight to unify thesc movements, We willprioritise the building
of a centralised anti-fascist movement.

c) The next stage in our fight for a dnified revolutionary organisation will
be the attempt to carry dutr a fusion with the forces organised through
Socialist Unity, and the current thay already favours such a regroupment

around Socialist Challenge. The content 0§ such a move towards fusion will be
through joint work and discussion around a minimum programme necessary for
principled unity. We will renew our call for a unitred electoral intervention
as part pf our ongoing -campaign-aimed at the Socialist Workers Party and the
base of the Communist Party, Whatever the eventual form of such a regréupment
and.unification we will continue ro retain our commitment to the building of
the .Fourth International, both in the fight fir its policies and journals and
the building of internat ional campaigns and the building of its sections.,
Concentrating our attention on the recruitment of industrial wokkers, women and
blacks and youth congstitutes the way in which we construct the material basis
for the proletarianisation-of the organisation. " We will devote gréater = ™~
resources tothe recrujtment andeducation of cadre, recognisin.g the possibility
of a contration of the vanguard in the event of the return of a Tory Govt.,

It is for this reasop that we will advance in the most energetic way the
sloganof "Return a Labour Government in order to better build‘a socialist .
altermative” at .the general election, The composition of the leadeship of the
organisation over the next period should be comprised off the most experienced
cadre of the organisation to better fight for political clarity during the fight
for unity. The development of area froms of organsiation with approprate

full time resources is necessary to lead the ranks of the organisation

through this precess, :

APPENDIX I~ "OUR COMMON GROUND" (see bucudlist Challenge, 6th October 1977)
APPENDIX II - - '

Qur Action Programme.

For a guaranteed decent standard of liviﬁg

No to all wage controls ~ for®an immediate across the board increase to. fully
compensate for the losses of real wages we have suffered,

Wages, benefits and pensions to be made inflation proof by linking them to

rises in the cost of living,

A national minimum income of £50 per week for thw low paid, unemployed, pensioners,
8icK and disabled,

An immediate price freeze on essential goods.

Stop Unemployment - no sackings, no redundancies,

Fight productivity deals and natural wastage. Replace every joFB lost.
Guarantee jobs for all by a 35 hour week, with full pay.

Nationalise under woekwrs control all firms threatening closure,

No unpaid lay-offs. Work or full pay.

Defence of womens jobs against umemployment,

No public spending cuts - for better services, . not worse,

Build more houses, schools, hospitals and nurseri .

public works to create more jobg and meet our s§:§§1 nzzﬁs? erash programne of
A free health service, controlled by its workers and users,

Education is a right not a proveige, stop the fees increases.

Housing for people not profits, Stop the run down of direct works.

A freeze on rents and rates,

The right to fuel at cheap prices,
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full Rights and Literation for wWomen

Against low pay - for equal pay with no strings.
No discrimination in work or benifits, lor legal and financial independence

for women,
End the cohabitation rule, the married womens rate and the "Head of Household"

rule, :
Free abortion and contraception on demand - A womans right to choose.
Nurseries for all who want them, controlled by thoes who use them,

Right Recism_Stop the Fascists Pull Rights for Black People.

No t1i all racist discrimination,

Np platform for the fascist National Front to spread their racist poison.
Bnd all. immigration controls, theres room for everyone except the bosses.
Full support for the right of black people to defend and organise themselves
agalnst racist and fascist attacks.

Support the international strugele of the working class - iowgrds Socialism

For the right of the Scottlsh, Welsh and Irish people to selfndetermination,
withdraw all British tropps from Ireland now.

For liberation of the peoples of Zimbabwe and South Africa - break all British
links with racist regimes. r e
Withdraw from NATO - End all of Britain's military alliances. -

Combat the power of the multinatlonals, build links between workers af all
countries,

Build the lndependent power of the working class. Dont rely on the pollticlana
in Pariament - our strength lies in our own struggles,

The resources are there to meet our needs

End all interest payments to the money—blenders. Nationalise the banks and
finance houses without compensation. Abolish arms expenditure. Stop.all the
compensation payments for the former owners of the nationalised 1ndustries.

For the defence of democratic rights,

End police haraassment of black people;~§End state intervention in aﬁti;faséist
activities, Repeal the PTA. For an end to attacks on gay people, their
organisation and their press. ‘




