14 Charles Lane
New York, N.Y. 10014

September 8, 1977

TO NATIONAL COMMITTEE MEMBERS AND ORGANIZERS

Dear Comrades,

Enclosed is a copy of an article, "Guardian Clubs to
be organized," from the September 7 Guardian. The article
describes the decision to set up clubs "within the next
two months" in New York, Boston, Chicago, San Francisco,
and Los Angeles. An additional five as yet unspecified
cities will be added to this list. These clubs will,
according to the article, be sponsoring forums and engag-
ing in other public activities,

In cities where these clubs are being set up, we have
an opportunity to engage activists around these clubs in
discussions about perspectives for building a revolutionary
party, and to explore the possibilities of collaboration
in some actions. We ought to be present at their forums,
sell them subscriptions to the Militant, urge them to
support our candidates for office, and so on.

The national office would like to get reports from
the branches and locals on the public activities of these
Guardian Clubs in their cities and on any activities we carry
out in relation to them.

Copradely,

o el

Larry Seigle
SWP National Office



"Guardian Clubs to be organized"

By IRWIN SILBER
and JACK A. SMITH

The Guardian is going ahead with its plan
to build a national network of Guardian
Clubs.

This idea was first projected in the final
section of the Guardian’s party-building
supplement last June. Since that time
extensive discussions have been held in the

various Guardian Bureaus, with members of

the Guardian Sustainer system and with
other close friends. Many readers have
written in with their ideas. The Guardian staff
and Coordinating Committee have evaluated
these discussions and the responses.

We are now convinced that a base ‘of
support for the creation of Guardian Clubs
exists. . Therefore, we are prepared to put
before Guardian readers and supporters—
and our movement as a whole—a concrete
plan for building a network of Clubs based
upon a common set of ideological principles
and unified organizationally by its connec-
tions with this newspaper. Recognizing the
difficulties of such a task, the Guardian is
proceeding carefully and by stages with
modest goals established for the initial
phases. As each goal is achieved, the
organizational process will expand.

We belicve that the success of this plan to
build Guardian Clubs will make a significant
contribution to the party-building process
by: o
1. Helping to train hundreds of Marxist-
Leninist cadres in some of the fundamental
theoretical and practical tasks facing the
communist movement.

2. Developing and projecting before .our »

movement a general political line that can
unite Marxist-Leninists.

3. Improving the quality and widemng the
influence of the one national Marxist-Lenin-

ist newspaper which has played a lesding

role in combatting modern revisionism and
“left’’ dogmatism. Our stated objective for
the future is to ‘‘broaden and decpen’’ the
content and style of the Guardian,~*‘broad-
ening”’ by taking up the broad spectrum of
questions confronting the U.S. working class
and oppressed nationalities and *‘deepen-

ing’’ by bringing to bear a more precise snd
scientific application of Mu'nsm-Lcninum
to all of these questions.

4. Building a material base for the support
and growth of this newspaper.

5. Helping to overcome the spirit of
localism, small circle mentality and narrow
organizational outlook that continues to
characterize virtually the entire antirevision-
ist left.

6. Playing a role in and influencing the ,‘
course of development of various immediate

struggles arising out of the economic and
political crisis of U.S. imperialism.
The decision to proceed with building the
uardian Clubs is not arrived at lightly. For
+ f{uardian, it means a major commitment
~sources—cadre, finances, organization,

time—in order for this undertaking to
succeed. The obstacles are great. Many
people remain to be convinced. The general
sectarianism of our movement is such that a
certain spirit of competitiveness between
organizations is bound to manifest itself.
The vastly uneven political development of
our movement tends to hold back its ability
to face common theoretical and practical
tasks in a mature fashion.

Nevertheless, there are many signs to
indicate that these difficulties can be
overcome and that a new spirit is beginning
to develop in our movement.

The starting point, of course, is unity of
political purpose. Without an appropriate
level of political unity, there can be no
common discipline, no willingness to
submerge the part to the whole, no spirit of
mutual confidence.

In our party-building supplement we
placed before the movement 29 principles of
unity which, in our opinion, can help lay the
foundation for the political line of a new
communist party. Originally we thought that
these 29 principles would be the basis for the
political unity of Guardian Clubs. However,
as a result of the discussions of the past few
months. we now believe that these principles
in their entirety represent & level of political
unity that still remains to be achieved in our

- movement.

We have, therefore, concentrated the

. political essence of thase principles in 10

points which provide the basis for\ the
political unity of Guardian Clubs. These 10
points appear on the opposite page.

On the basis of these 10 points, we
propose to establish Guardian Clubs in 10

.. different cities over the course of the next
- year. Within the next two months, we plaa to

organize Clubs in New York, Boston,
Chicago, San Francisco and Los Angeles. In
. these cities there already exists a core of
Jeading cadre who can take responsibility for
initiating a local Guardian Club. We are
holding discussions with readers and
Guardian Sustainers in a number of other
cities and will determine the exact location of
the five additional cities in & short time.
Now, let us take up some of the concrete
questions associated with the structure and
s activities of Guardian Clubs.

. \ .
WHAT WILL GUARDIAN CLUBS DO?

The activity of Guardian Clubs will fall
into three main areas.

1. Organized study and discussion of
Marxist-Leninist theory and contemporary
political guestions. The study of Marxist-
Leninist theory should develop in the context
of a critique of modern revisionism. This is
the fundamental ideological preparation for
party-building, since it is the consolidation
of revisionism in the Communist Party of the
U.S. which has made the task of building a
new party the central concern of Marxist-
Leninists today. Of particular importance
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will be: fundamentals of Marxist political
economy, Marxist-Leninist theory of the
state and the dictatorship of the proletariat,
Lenin’s analysis of imperialism and the
Leninist conception of the revolutionary
party.

Clubs will also take up theoretlcal work
around certain present-day questions, such
as the nature and current state of the U.S.
working class, international strategic aims of
imperialism, the relation between national
liberation struggles and class struggles in
the capitalist countries, the national
question in the U.S., women’s emancipation
and the modern women’s movement, etc.

At the beginning, the Guardian will
prepare study guides aroung these ques-
tions. In time, some of the Clubs may be able
to develop their own study guides—and
possibly position papers on certain theoreti-
cal questions—which in turn would be
passed on to the other Clubs in the network
for their use and debate.

Another form of ideological activity will be
the holding of public forums and debates on
particular questions—so that Guardian Clubs
will become a center for left ideological activ-
ity in those areas where they are established.

2. Supporting and building the Guardian.
This «will be the chief form of practical
activity for the Clubs, Particularly important
are circulation, news gathering and fund
raising.

To say that “Guardlan-bmldmg is a
major form of practical activity is a political
judgment that today this newspaper plays a
unique role in our movement and that the
process of expanding its influence and
securing its material base is in the interest of
all geniune Marxist-Leninist forces in our
movement today. Building wide support for
the Guardian helps to overcome localism in
our movement—precisely because it is a
national newspaper basing itself on Marx-
ism-Leninism. It also helps to overcome
narrow organizational sectarianism, for if
our movement can unite in support of a
newspaper serving the entire left—despite
political differences over one or another
question—this will reflect 8 new level of
political maturity in our ranks.

We are convinced that the potential for
doubling the Guardian’s present circulation
of approximately 25,000 already exists—but
that it will take an organized effort by people
throughout the country who are motivated
politically to do so. In terms of news
gathering, it is already apparent how much
better a newspaper the Guardian has
become, how much more nationally repre-
sentative, since the development of Guardian
Bureaus. Guardian Clubs operating in areas
where bureaus do not presently exist will fur-
ther broaden and deepen the paper’s news
coverage. And finally fund raising is a special
task these days, since the relative handful of
large contributors who at one time heliped
support the Guardian have become even



wer in number. This means that only a
‘oadly based network of supporters (our
istainer program proves this) can help
ake up the financial deficit which is built
to the operation of a radical newspaper.
3. Local political action. We do not see
sardian Clubs replacing existing mass
ganizations or trying to develop a strategic
ncept—as a party would—for fusing
iarxism-Leninism with the working-class
ovement. But there are a number of areas
which immediate questions take on an
'gency to. which all Marxist-Leninists
iould respond. Among these are solidarity
ith national liberation struggles (particu-
tly southern Africa today), affirmative
tion, racism, women’s rights, st,ri.ke
ipport, environmental issues, antiwar is-
tes and others. Guardian Clubs should be
repared to play some role in supporting and
sveloping these activities in their communi-
es as an appropriate supplement to their
ther tasks. : I

DUR MONTH WORKPLAN ' i';
During the first four months, each

uardian Club will be guided by the following

orkplan: )
Theoretical work will focus on Marxist-

sninist works and on a study of the Gua.rdi- .
1's party-building supplement. In addition, .

ie Club would aim to hold one pgblic-
eeting or forum on some political topic of
road interest in the initial months.

Guardisn-building work will aim at
sveloping a program to increase Guardian

rculation in the local area. This will inclgde .

ivestigation into current outlets, establish--
ient of new outlets, distribution at local
vents, ' development of bundle agents,
sbscription drives and local

stivity based upon news stories of interest to
articular groups. The Club would also

ndertake to organize one fund-raising event
it the Guardian during this period—house-

arty, cultural program or other activity.

In the area of local political work, the Club N

ould develop one project or mass activity
uring this period. All members would be

xpected to participate to one degree or -

nother. In our view, this focus sheuld _be
round the question of the liberation
truggle in southern Africa. Clubs would
ither join existing local coalitions and help
dvance their activity on the basis of the
juardian’s general political line, or would
elp initiate such a coalition where none
xists. The Guardian will supply Clubs with
rore detailed recommendations.
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STRUCTURE OF GUARDIAN CLUBS

In the first stage of organization, Club size
will be limited to between six and 25 people.
The six represents a bare minimum for

" handling the principal functions of a Club.

The 25 represents a maximum for the time
being since it will take some time to develop
the experience and organizational forms
adequate to handle a larger number of
members. As a result, not everyone who
wants to join a Guardian Club will
necessarily be able to in the beginning. After
gaining some practical experience, it is
expected that membership in the Clubs
would be allowed to expand. Also the
number of Clubs would be increased.
Criteria for membership will be based on
(1) agreement with the 10 points of unity; (2)
an -explicit ‘commitment to Club activity -
including attending membership ‘meetings,
participating in study and taking ‘some
responsibility in the Club’s outreach activity; -
(3) a history of political activism that has
demonstrated a long-term commitment to

* revolutionary politics and an avoidance of

factionalism and sectarianism. Special atten-
tion will be paid to people with a good history
of Marxist theoretical and/or mass work,
workers, national minorities and women, In
patticular, Guardian Sustainers - will be
encouraged to become Club members.
During the first year at least, Clubs will
operate-on the basis of a fairly centralized
structure with most of the guidance coming
directly from the Guardian. The Guardian

. will select the }niﬁal leading cadre, appoint
. regional coerdinators, issue the charters for

each Club and have the final say on member-
ship.-&cti\’vities and program. We consider’
this absolutely necessary in the beginning
stages of the organization of Clubs to insure
they get off on the right foot. In time, the
various Clubs will assume greater organiza-
tional respoasibilities.. 5

The Clubs will not be democratic-central-

ist organizations. They will not take it upo
themselves to direct their members
activities in other organizations to whic
they may already belong nor is it expecte
that all political disagreements will b.
contained within the internal structure of th
Club. At the same time, the Clubs wi
protect their organizational integrity an
internal security in appropriate fashion.

In time, as the Clubs grow an
consolidate, the democratic aspects of th
structure will be strengthened. A greate
degree of local authority will develop and th
Clubs will have a greater say in the
determination of leadership within th
network. At all times, members will be fre«
to speak, write, criticize, etc., within the
general political guidelines of the Clubs.

Systematic communications between eact
Club and the Guardian will be established. A
newsletter will be published for Clut
members,

During this initial period, William Ryan of
the Guardian staff will function as acting
Clubs coordinator and the Guardian Coor-
dinating Committee (our highest elected
body) will take ultimate political responsibil-
ity for the Clubs.

The existing Guardian ‘Bureaus are
located in cities where the Clubs will be
established. These bureaus will become the
Guardian Bureau subcommittee of their
respective Clubs. Those present bureau
members who want to become Club
members will be given special consideration
in view of their past activity. People will be
permitted to work with the Guardian Bureau
even if they are not members of the
Club—as will others be able to work with
other Guardian projects even if they are not
Club members. ‘

THE CLUBS AND OTHER GROUPS

Guardian Clubs want to_establish open
and mutually supportive relations with all
genuine Marxist-Leninist, anti-imperialist
and progressive people’s organizations.
They will join in coalitions and representa-
tives will not engage in factional activities
directed against such organizations. In all
coalition work, Guardian Clubs will repre-
sent the Guardian’s general political line as
appropriate to the concrete circumstances of
work and the requirements of principled
coalition activity.

It is entirely possible that some members
of democratic centralist organizations may
want to join locali Guardian Clubs on the
basis of agreement with the 10 points of
unity and a desire to build the Guardian.
Such people must make their affiliation
 known to the Club leadership, for security
“and other reasons. In this regard we trust
that fraternal Marxist-Leninist groups will
respect the organizational integrity of the
Guardian Clubs and that members of other
organizations participating in Clubs will do



- -
s0 as individuals.

WHAT’S IN A NAME?

During our discussions with Guardian
Sustainers and others, some people have
raised objections to the word ‘*‘Club,”
claiming that it sounds too ‘‘tame’’ and
suggests a lack of seriousness.

We disagree. The word ‘‘Club’” has a
degree of modesty to it and this is important.
For while the long-range political signifi-
cance of Guardian Clubs can be important,
our initial effort is still relatively small. Our
entire plan of development for the first year
is deliberately pegged to 8 modest scale. We
must learn to walk before we can leap.

We cannot substitute by way of a title for
experience, structure,

organization and
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history that does not yet exist.

The Guardian has many pluses. They are
bBound up with the nearly 30-year history of
this ~ newspaper, the great historical
strengths of Marxism-Leninism and the
concrete experiences of our own movement.
But these have yet to be particularized to
this immediate task of creating a national
network of Guardian Clubs.

When Guardian Clubs have been in
existence for a while and have become a
known and measurable political force, it
will be time enough to evaluate the
appropriateness of the word ‘‘Club.’’ For the
present, the word is appropriate to our level
of development.

The success of Guardian Clubs is up to
you. We need your response to this general

plan. Your questions, criticisms, sugges-
tions, additions and amendmeants.

WHO ARE YOU?

Most of all, we need to know who is
prepared to take up the task. Fill out the
form printed in this section. Tell us
somethmg about yourself, your political
experience, your background. Do you know
others who would want to join or help found
a Guardian Club in your area?

Somethmg pew is underway. No one has
the vision to know precisely what the
particular outgrowth of this plan will be. But
we are sure that it will make its appropriate
contribution to building a new communist
party in our country and strengthening the
general struggle against imperialism.

APPLICATION FOR MEMBERSHIP IN GUARDIAN CLUBS
| have read the article describing the plan for forming Guardian

3

Clubs. | support the formation of Guardian Clubs and | am in firm
agreesment with the Clubs' 10 principies of unity. | would like to
participate in a Guardian Club In my area, actively engaging in
both the theoretical and practical work of the Club. Piease contact
me ‘with detalls so | may be eomldond for membership. -

Address

oy e Zp

It would be helpful if you would include with your application
some Information about yourself, specifically: a description of
your political background and experlence (if you are writing orn
behalf of a group, please describe in detail); what kind of work
you do; what special skills or areas of expertise you have, if any,
and to what extent you are prepared to play an Initiating role in

.. establishing a Guardian Club in your area, We would also like to
- know some of your views on the Guardian's political statement,

contained in our party-bulldlng supplemont, and on the Guardian
Clubs plans.

A few "personal" d_ptalls should be Included such as age,
oeccu;::tion, sex, natlonality and Iongth of tlme reading the
uardian

We encourage response from people in all areas of the country.
While in the initial' stages. Clubs are planned in 10 cities, more
Clubs wili be established later. Let us hear from you if you want to
take part in laying the groundwork for a future Club in your area.
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10 ES«.E% S.. CLUBUNITY

The Guardian has put forward in its task co gﬂnuﬁo working class. The - Guardian Clubs are based on the
grn_—&luéguw% . OE_BQ cowor:rﬁ:ro multi- 3.819.»5 .o?uugnooﬁﬁ : E.SQE of proletarian internationalism,
which we believe constitute a seund basis gcm.tﬁwﬁngﬁﬁog winning white workers to takeup the - - understanding that the cause of the
for the ideological unity of Marxist-Lemin-  revolutionary ciass in U.S. society and - special democratic demands of the ~ nBﬁoas:oanEo .S. working class
ists today in building & sew communist g%éuﬁoi%g é%ﬁo%ﬁapg% and oppressed peoples throughout the
party. We believe that these principles capitalism and %%E Guardian Clubs work with and give world is one. The following are particular
should be fought for within the party- proceed on the basis of its own - 5338?3!8&35&8%9« expressio amomva_ag
building movement. In our view, the nggggg . Afro-American, Chicano, Puerto Rican, .  internationalism which are paramount at
principles of unity for Guardian Clubs de leadership. ipee LT Latito, Native American and- . this E.ﬁ
not have to encompass all of the 29 S. Guardian Clubs befieve that U.S. - Asian-American peoples in the U.S. T eA upport and solidarity with the
principles. We have therefore !-gggg?g : 7. Guardian Clubs sce the . uooua&uoﬁ_.nasﬁ the struggle
concentrated the political essemce of ggﬂ emancipation of women from the : for majority rule and national liberation
these principles in the following 10 pelnts * The building of a new, BEE superexploitation of capitalism and the against colonialism, white supremacist

which provide the basis for the political nggoog . <institutionalized system of male regimes, apartheid, neocolonialism and
unity of Guardian Clubs. party. _ - supremacy as completely bound up with-  U.S. imperialism. :

ogg.ggg .- the cause of proletarian revolution; the - o Independence and self-determination
_—— - a material force in the class and politicat - working class will not be able to defeat: - for Puerto Rico. -
struggles of the present period by fusing Bosovo_ apitalism unless it becomes e Solidarity with the 59&8&90
that theory with the already existing ) .Eomonnaelornam_oa&acg ~ aaaanuvooe

1. Guardian Clubs take the theoretical @Sguunuw&oo»m.«!o&bnog. emancipation. - uvgmona.ogaoaﬁog
principles of scientific socialism as the and thereby déveloping the revolutionary . . 8. ggsgw v_o&n_:_o Western Sahara, Oman,
ideological foundation for their unity. class consciousness of the working class. committed to the struggleagsinst =~ - East Timor, Northern Ireland and other

2. Guardian Clubs are organized to © Working to build the revolutionary . revisionism as the chief form of E peoples and nations fighting for their
take part in and help give leadership to alliance between the multinational U.S. - opportunism within the working-class _  democratic rights and national liberation.
the struggle against U.S. imperialism, working class and its firmest, most . and progressive movement in our own  Solidarity with socialist and newly
the system of monopoly capitalism which reliable allies, the oppressed nationalities  country and internationaily. The Soviet emancipated countries, such as Albania,
rules in the U.S. and is the principal and national minorities of the U.S.. - Union is today a hegemonist superpower . - Angola, Cambodis, China, Cuba,
enemy of the working class and oﬂ&ﬂ?ggga . and the chief ideological center for - , Guinea-Bissau, Democratic People’s
oppressed peoples and nations mass movements of the people in defense revisionism internationally. Within the: g%%ﬂﬂn!ggﬂa
throughout the world. . of democratic rights, against imperialist  antirevisionist, *‘new communist’* S«B!F

3. Qégﬂgggﬁo war, in solidarity with national liberation movement, Eﬁggggg 0. Guardian Clubs support the
8=§=§oonCw§ movements throughout the world. ultra-*‘leftism’’ and sectarianism. This ‘wa.onlv%nen_ ine and world view of
and its imperialist allies on the one hand, 6. Guardian Clubs see the struggie has expressed itself particularly in the Guardian and work to build its
and the oppressed and exploited peoples against racism, national oppression, - class-coliaborationist stands oa inter- influence through public forums, ‘
and nations on the other, is the principal white supremacy and great nation _ national questions, flunkeyism and - promoting circulation, fund raising and

contradiction in the world at the present chauvinism as the foremost democratic -~ dogmatismr. : : other activities.




