POLITICAL COMMITTEE MEETING No. 8, November 14, 1975

Present: Breitman, Gersh, Hansen, Lovell, Seigle, Thomas, Waters
Visitor: Lyons
Chair: Lovell
AGENDA: 1. November 19 March on Washington
2. Steelworkers Fight Back
"%5. Harassment from the National Caucus of Labor Committees
4, Cuba

1. NOVEMBER 19 MARCH ON WASHINGTON
(Burfeind and Studer invited for this point.)

Gersh reported on the national march on Washington D.C.

called by City Universities of New York student senate

and the party and YSA's activity to help build it.
Discussion

Motion: To approve the report.
Carried.

2. STEELWORKERS FIGHT BACK

Lovell reported on a national caucus in the United Steel
Workers formed to campaign for Ed Sadlowski for national
president of the union and on a letter to branches urging
comrades in the USW to participate in this formation.
(See attached.)

Discussion

Motion: To approve the report.
Carried.

3., HARASSMENT FROM THE NATIONAL CAUCUS OF LABOR COMMITTEES

Jenness reported that several branches and the national
campaign committee have received recent threatening phone
calls from members of the National Caucus of Labor Committees.
The similar nature of the calls indicates a national campaign
of harassment against SWP.

Discussion

Motion: To approve the report.
Carried.

4, CUBA

Breitman initiated discussion on coverage of Cuba in our press.

Meeting Adjourned.



14 Charles Lane
New York, N.Y. 10014
November 15, 1975

To Branch Organizers and Trade Union Directors

Dear Comrades,

The enclosed material from Steelworkers Fight Back was re-
ceived by the Socialist Workers National Campaign Committee.
It indicates that Ed Sadlowski, District Director, District 31,
United Steelworkers of America, is preparing to run for presi-
dent of the International in 1977. What will happen depends
upon the ability of those who want to replace the Abel bureau-
cracy in the USWA to organize a national caucus.

Sadlowski begins from a position of power. District 51 is
the largest and one of the most strategic districts in the union.
He won his present post in a bitter struggle with the machine
politicians in the union. He is trying to use his position to
mobilize the rank and file for democratic control of the union.

We want to support this effort in every way possible. Where
comrades are working, have friends, or can establish relations
in the steel mills, they should inquire about the Sadlowski
campaign and explain what we know about it with the idea of
winning support for it. They ought to write to Steelworkers
Fight Back about conditions in mills and USWA locals where they
are acquainted, sending in local literature published by oppo-
sition groups and by the local bureaucrats. They should also
take charge of collecting local volunteer contributions for the
caucus and forward them to Chicago. Comrades in the USW will,
of course, want to receive all future communications of Steel-
workers Fight Back.

There ought to be a good response to the call that has been
sent out by Sadlowski. It appears as if he will get initial
support from some officials in other unions, possibly the United
Mine Workers, AFSCME, and the United Auto Workers. This is indi-
cated by the letter of encouragement from Victor Reuther. But
the success of his campaign depends upon his ability to mobilize
the ranks of the USWA. He needs to develop a genuine movement
for membership control of the union.

Anyone who hopes to challenge the Abel bureaucracy will
need plenty of money for & national campaign with a regularly
published campaign newspaper and a full-time staff of campaign
organizers. It will have to be done on a much more efficient
basis than Miners For Democracy which d4id, in fact, develop
and train a staff that went with Miller into the national office
of the Mine Workers after he was elected.

The call from Sadlowski shows that he is aware to some
degree of the size of the job that has to be done. This 1is
why he puts out & broad appeal for funds, not limited to the
membership of the Steelworkers union.
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Reuther's letter indicates that the Harrlngton wing of
the Social Democrats (DSOC) is probably giving encouragement
to Sadlowski and is prepared to provide material aid and per-
sonnel for his campaign.

Serious challenge of the Abel bureaucracy is new and
timely in the union movement, and ought to receive support
from all militants. It can mark a new stage in the trend
that started with the victory of Miners For Democracy.

Right now we want to get as much information as possible
about specific opportunities for us in your area, whom you
know, what the response is to your initial approaches about
this campaign, what you think can be done in the period ahead.
Send us reports as soon as possible.

Comradely,

4 /‘ wf i’r"/\é’"@é

Frank Lovell
National Office

Note: The material from People's World is included only for
your information, as an example of what the Abel bureaucracy
is attempting to do to cripple Sadlowski early in the race,
and what the steel corporations are doing. The correspondence
from Burns Harbor shows something about the present mood of
the steel workers and the kind of struggle that is going on in
the mills.
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STEELWORKERS FIGHT BACK
9271 South Chicago Avenue, Chicago, Illinois 60617

Dear Friend,

I'm writing you because you are a fellow member or supporter of
the labor movement, and because I think you agree we have to do some-
thing pretty fundamental to get the trade union movement moving again.

Much of what I'm about to say you may already know, but I want
to ask you to read through this letter because I want to ask you to
give us a hand with a movement in the Steelworker's Union that is
aimed at getting our section of the labor movement back on the right
track. We are determined to eliminate the kind of tuxedo unionism
some of our leaders have practiced in the past. We want to give our
union back to the membership; and we're determined to make our union
the kind of progressive political force its founders intended it to
" be.

I don't have to tell you that the little guy is getting screwed
sixteen different ways. We've got people being layed off right and
left in almost every industry and Ford is telling us the recession is
over. You take & trip to the corner store and a loaf of bread we
paid 3/ cents for last year costs 55 cents. 7You go out and buy a
pair of shoes -~ my youngest kid's 10 years old and her foot's no
bigger than my hand, and the things are costing $15.

0f course that isn't all. People all over the country have be-
gun to feel they've lost control over their government, their stand-
ard of living, and their lives in general. People who have worked
for years to provide a little economic security for their families
can't make ends meet. We've got a government full of corruption and
national leaders that are often so beholden to the special interests
and big monopolies that they might as well be on their payrolls. The
government can find millions to bail out big businesses, but can't
find enough to finance a decent health insurance system.

I was talking the other day to a guy who works in Gary in the
big U.S. Steel mill and he has to drive about 10 miles to work. He
said, "Look, I've sacrificed all I can. I walk or take public trans-
portation as much as I can, but even if Ford does increase gas prices
15 cents a gallon I've still got to drive to work." Increasing gas
prices isn't going to hurt Nelson Rockefeller -- just the average
working man or woman.

The only way we can fight back is through our unions, but in the
last few years, the leadership of many unions -simply hasn't done the
job. In fact, many labor leaders today have become absolutely conser-
vative. They've bought into the national status quo. They ignore
the feelings of alienation and powerlessness among their own member-
ship. They refuse to address membership demands for democracy in
their own unions and for more power over the political and economic
decisions that affect their lives in general. And they have no in-
tention of making the labor movement into a wvehicle through which
everyday Americans can substitute democracy for the monopoly control
that dominates so much of our political and economic lives.
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Take Viet Nam for instance. The position the AFL-CIO leadership
took on Southeast Asia was a tragedy. Who's the guy that was going?
It was my son that works in the steel mill. It's not the banker's
boy. The kid in the damn trenches in Viet Nam, that was the working-
class kid. If 50,000 American kids laid dead in Southeast Asia, it
was 50,000 sons of George Meany, that's the tragedy of it.

Of course in many ways the problem is that -- just with Rocke-
feller -- increased gas prices aren't going to hurt I.W. Abel or
George Meany either.

Abel makes $75,000 a year as President of the Unlted Steelwork-
ers where the average member makes about $5 an hour. At a time when
our paychecks barely stretch to the next pay period, the Union lead-
ership railroaded through a dues increase and at the same time voted
many of the top officers and District Directors salary increases of
up to 40%. In many cases the amount of their increases were as much
as the average steelworker makes all year.

That's symptomatic of the kind of country club unionism our
union leaders and many others have fallen into. You know there are
different kinds of corruption. The corruptness of attitude is the
worst of all. A lot of people will readily state, "Oh Abel's sold out
to the steel industry." Well he may not have taken a kickback or
something, but he's done something maybe even as bad or worse. He's
developed an attitude that he can do whatever he likes without listen-
ing to anybody. And that in the end screws the worker even more than
a guy that takes a kickback. He's stealing something very important
to me, he's stealing my vote and my voice.

Let me give you an example of Abel's attitude. During the recent
effort to clear out corruption in the United Mine Workers and even
after Jock Yablonski and his wife and daughter were murdered, Abel
called up Tony Boyle's Secretary-Treasurer and complained that orga-
nized labor was not doing enough to help Boyle.

Many labor leaders today seem to think that the union is simply
their little empire, their business. Leadership like that just won't
go to bat for the members. To them the union is no longer & movement
to improve the conditions and promote the mterests of the workers.
Instead it has become a staid business where their positions are more
secure if nobody raises any hell.

When democracy is snuffed out in our unions, when leaders begin
to view the union as their personal gravy train for their fat $75,000
salaries, it's no wonder that when times get tough real wages for the
average steelworker drops 5% in a year. It's no wonder, with that
kind of staid inbred leadership, that the labor movement has a lower
percentage of the total work force under contract today than it did
50 years ago. And it's no wonder that much labor leadership has
failed to provide serious progressive leadership in American politics.

Now more than ever we need a tough, democratic labor movement.
Some labor leaders believe in that goal, but far too few of the crew
that sit around the AFL-CIO act like it. I know that personally for
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a fact. When I first ran for District Director of District 31 (Chica-
go-Gary) of the USWA in 1972 the election was stolen by flagrant vote
fraud. It was stolen because our movement in District 31 refused to
kow-tow to that kind of tuxedo union leadership.

A court ordered honest re-run last year resulted in our victory
because the election was conducted under the eye of 300 federal in-
vestigators. We shouldn't need 300 federal investigators to have
democracy in our unions.

So in the last few months we've begun to organize STEELWORKERS
FIGHT BACK -~ a rank-and-file organization aimed at making our part
of the labor movement that kind of democratic, tough, voice for the
interests of the average American working man and woman.

Right now we're engaged in a campaign to call a special conven-
tion that would reorganize the union dues structure and roll back the
salaries of International Officers and District Directors. We need
1500 locals to pass resolutions calling for this kind of special con-
vention and we have almost half of that number to date.

In the future STEELWORKERS FIGHT BACK will undertake other cam-
paigns around different issues -~ all intended to make our union live
up to its potential as a vehicle to serve the interests of working
people instead of high paid union bureaucrats. This may very well
include running a slate of candidates for International Offices in the
Steelworkers in 1977.

We've begun to build considerable momentum, but we have one major

problem: we need money —-- lots of money -~ if we are to make a seri-
ous attempt to change our union. We're already getting some from
hundreds of rank-and-file union members -~ through dinners, through

raffles, carnivals —-- you name it. But particularly in the next two
months, that simply won't be enough.

We're now to the point where to keep the momentum going and to
consolidate the gains we've made so far, we've got to open an expand-
ed office, we've got to have money just to follow-up on the hundreds
of inquiries that are coming in from all over. We've got to send
people to other areas to meet with people and help them get organized
in local areas. We've got to begin all of this in the next two
months, because if we don't, the terrific momentum that is developing
will be lost.

That's why I'm writing for your help. I know times are tough for
all of us, but if you can send $15, $25, or $100 or whatever you can,
I think it will be an investment that will benefit all of us who want
a real trade union movement again.

Sincerely,

Ed Sadlowski

District Director, District 31
United Steelworkers of America



COPY CoPY COPY
VICTOR REUTHER

Dear Friend,

Because of the type of causes you have supported in the past, I
feel sure that you are interested in the labor movement as a progres-
sive force in American life. I am passing on to you & copy of a re-
markable letter that recently came to my attention.

It was written by Ed Sadlowski, the young rebel steelworker who
made news last year when he took on and beat the union hierarchy in
a contest for director of the Chicago-Gary district of the United
Steelworkers.

You may have seen an amazing Studs Terkel interview with Ed on
Television sometime ago. If you did, you must have felt, as I did,
a surge of pride and faith in the labor movement as it once was and
can be again.

Unlike some of the entrenched, self-perpetuating labor leader-
ship of today, Ed doesn't play golf with politicians. He doesn't
ride around in a limousine. He doesn't treat his district as his
own private business or petty empire.

He has never lost touch with the membership, and never lost his
respect for each member's right to be heard and counted in making
policy and ratifying contracts.

Joe Rauh, who worked with my brother Walter for so long as at-
torney for the UAW, says Ed Sadlowski reminds him of Walter Reuther
thirty years ago. I agree.

But Ed knows that it's not enough just to bring union democracy
to his own district. He wants to make the labor movement into a
tough, democratic vehicle for progressive change. He knows that to
begin that task steelworkers have to challenge the power of the
clique at the top that run the United Steelworkers.

So he and his friends have started a rank-and-file organization
called STEELWORKERS FIGHT BACK. That's what the enclosed material is
all about. It tells what they are trying to accomplish and why they
need our help.

Now those in the Steelworkers leadership who themselves called
for labor support for Tony Boyle against Miners for Democracy will
surely cry out against my "interference" in Steelworkers affairs. But
the destruction of democratic unionism in any part of the labor move-
ment is a direct threat to all democratic unions and to the institu-
tion of Democracy itself. It is never "interference" to support
workers in their right to establish control over their own affairs
through democratic elections. That's why, as a lifelong unionist, T
am proud to support Ed Sadlowski's efforts to strengthen democratic
unionism in the steel industry.
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The labor movement is the largest, most potentially powerful
base of support in this country for progressive political and econ-
omic decisions. If Sadlowski and his friends succeed, and join
forces with progressive leaders in other unions who are dedicated
to humane working conditions and rank-and-file democracy as he is,
it could mean more than just a better deal for the members of their
own unions. It could help get the whole country moving forward
again.

So I urge you to listen to and heed what Ed has to say.

Sincerely yours,
Victor G. Reuther
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suburban offices i FI SADLOWSKI LED BY the United Steel Workers of America (USWA: Local 6787 e pressure
: Evett. the man Ed .focus of attack Rack and File Committee, the workers at Bethlehen: Steel's Burns x.;f e 5?1 iona M ceept thisstory.
lowski defeated in the jast The issue has been particulariy Harbor Works have just won a great victory. Pau! Kacrocha, The ?unw and Fije € 3::; ee rejected this piey. 7
ction. After the election. Evett  sensibive to warkers inInstriet 31 cochairman of the Rank and File Committee. and candidate for that it was the company that accused and fired K.
was appointed Abel's personal because of the history of President in next Aprii’s local elections. has been reinstated with full  company that was going to bave o rehire him. They reiterated their
‘apresentative 16 the mid-west at ;:346:9.:. which resuited in the back pay. demand that Kaczocha be reinstated. By this cn‘;. the Kaczachn case
watary of $30.000 a year. averturning of the firat election Kaczocha was fired jast Bcs:_ on a phony drug possession charge had become the dominant question throughout the miil. Less than
The demonstration. wh Sadiowskr contested. This wg trumped up by the company’s security force. His remstatement was three weeks ajter they fired him Bethlehelm stee! agreed that if he
wumbered almost 1 followed by the theft of Distr the result of the invoivement of hundreds of workers at the Burns would pass a lie detector test, they would take him back
steelworkers, included records before Sadiowsk: Harbor Works, the tireless efforts of the Rank and File Committee and On Monday, Oct. 20. Paul Kaczocha went back to work
representatives of every major  office. Since then Abel and h the uniting of the whole union in hys defense.

Hank and File Steelworker



