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A NOTE FROM JONES AND C. HOWARD

Owing to shortage of time the last section of this document dealing with
students, blacks and women could not be completed in time for the N.C. to
discuss it. Rathor than delay the production of this document until

another N.C., a seperate document will be issued dealing with theso subjects.

Cdes will note that as the IMG is part of an International, we have been
forced in this document to take an attitude on the international differences
existing in our movement. For this reason this document is also a con-
tribution to the international discussion procecding the tenth World Congress
of the Fourth Intornational.

Appendix 3 refars to an assossmont of the conjuncture. This is in the
introduction to the miners pamphlot.



INTRODUCTCRY NOTE

{e apologise to comrades that this document is so long. However this is
made necessary by the profound rature of the problems confronting the organisation,
and the nature of the political differences revealed over the past period., Rather
than skate over any points it is necessary to bring out in detail the real nature
of the existing differences and pursue them to their most fundamental premises.
When members of the leadership go so far as to declare that there are sections of
the leadership who reject the fundemental positions of the Fourth International,
then it is obviously the case that the nature of these differences must be spelt
out clearly.

Since the last conference a qualitative change hes taken place in the work
of the IMG, At the conference last June practically no branch was doing reguls
work inside the working class. We were only just beginning to make en analysis
of the Labour Perty, we had no real base outside of about five towns, etc. This
whole political situation is beginning to change. Virtually every branch is ncw
engaged in some activity in relation to the working class, the organisation has
established itself firmly in whole new areas of the country, we are now a leadirg
force in the student field and on the political question of Ireland, etc. However
this change in work has brought us up cgainst tremendous new problems which even
now we are only just beginning to deal with. Nevertheless it is possible to draw
up a balance sheet, ond, for reasons which are dealt with later, it is indeed
absolutely necessary to do so. Before doing this however we may note two contingent
elements which hove affected our work in the last year:

fa) The inexperience of the orgznisation. The IMG is on extremely young
organisation which recruits primerily people new to politics, If it is
considered that in 1958 the organisation had only forty members and thet
now with the Svartacus League we have well over 300, and thot very few of
these have come from other organisations, then you cen get some idea of the
inexperience of the group,

(v) In the last year we have been faced with the absolute necessity of spreading
the organisation geographically., In order to be & serious national organ-
isation and to build the structure necessary for work in the working class
we hod to try to spread the orgenisation. This could only be done quickly
by having an impact in those areas where it was easiest to recruit students,
white-collar workers, etc. This stage is by no means over, there exists a
big 'hole'! in the North-East for example, but in some areas at least this
process is coming to an end. The typical IMG branch is moving towards bcing
8-12 people in a town,

Nevertheless, if we want to examine some of the short-comings of our work
over the last year it is not in these two factors that they are to be found. It
is in fact in various theoretical short-comings which have directly affected our
work, This is particularly the case with some of the poralysing political disagree-
ments which have existed within the leadership. Some of these differences within
the organisation have been resolved. This present document aims to show concretels

how certain political positions have, and would in the future, herm our work., The
present enalysis bases itself on three interrelated theoretical points:

(1) That the difference between propaganda znd agitetion is that between pro-
senting many ideas to a small number of people and presenting a smell number
of ideas to a large number of people, and not between passivity and ‘calls
to action'.

(2) That o transitional programme by definition smashes the bourgeois state,
i.e. the socizl relations of czpitelist production of the state mechinc
which defends them, There therefore exist no trensitional progrommes for
'sectors' e.g. women, blacks, students, ete. but only o transitionsl pro-

. gramme for the whole of society (within such a programme there are of course



demands relating to the position of various social groups, but these are
not. demands 'for' sections of the population).

(3) A key theoretical distinction exists between the sector in which we intervene
(e.g. students, unemployed) and the political ideas we put forwerd in these
areas. Or, put in other terms, there exists a clear distinction between the
politicel tasks of the orgenisation and its organisational tasks.

The rest of this document is therefore devoted to spelling out in theoretic:l
terms the implicntions of these points and the concrete perspectives which flow fronm
them. This can best be done by placing the IMG's activities in the context of thc
changes in the organisation's work over the last period and the changed nature of
the situation in Europe.

PART ONE

The changing internationc]l context and the development of the politics of the

Fourth International.

The Fourth International's policies after 1945 were greatly merked by two
mistaken conjunctural predictions which Trotsky had made: the first was that the
Soviet bureaucracy could not survive the Second “orld Yar; and the second was that
capitalism could not escape from slump. These predictions were separable from the
bulk of Trotsky's snalyses and in no way invalidated them. 211l that has occurred is
that the crises of both imperialism and Stalinism heve procecded in a different
form, but in essence remain determined by the same forces as Trotsky analyses. The
first real attempt to come to grips with the changed situation was Michel Pablo's
"The Coming Yar". This was however completely dominated by & 'catastrophist!
economic perspective. In particular he held that the USA was about to be plunged
into an immense slump at the same time as the colonial revolution was strengthening
itself., To protect itself in this situation the US bourgeoisic would have to launch
a preventive war against the workers states. The CPs in this situation would be
forced to lurch to the left. But in this situation of immense crises the CFs could
not possibly control the movement which would soon far outrun both the declared eirs
and the control of the Stalinist parties. (Incidentally this last point should deeol
with the Healyite lie that Pablo held that the CPs could destroy capitalism. On
the contrary he asserted that the revolutionary wave would destroy the hold of the
Stalinist parties). The crisis into which the Stalinist end other workers parties
would be pluneed would lead to the formation of currents outside the control of ths
leadership which it was the task of revolutionaries to win to Trotskyism. To achicve
this they needed to enter the mass parties. This perspective was of course complctely
vitiated by the fect thet what occurred was not a catastrovhic slump, but on the
contrary an economic boom. By the mid 19508 this perspective, which was entirely
reasonable in the light of the circumstances of the early 1950s, had been rejected.

Built into Pablo's position, although not articulated fully, was an essential
point concerning the relation of the mass working class parties to the proletariat.
This point was thet the mass parties orgsnigationally dominated the working class.
Clearly, if one expected any mass upsurge to be reflected primarily in terms of an
internal crisis within the working clasg parties, then for this to oecur the workers
had sctually to be ingide those parties. When therefore the perspective of slump
was abandoned two cssential ideas were carried over., The first was that any revol-
utionary wave would be led by the working cless, and the second that this meant,
because of the organisational hold described, that the movement would reflect itself
within the working class parties. This point was carried over even to a very late



stage. TFor example cde. Mandel, writing in 1966, stated that 'G5% of the workers
continue to adhere to the organisation (the L.P.s'. These ideas were so firmly
fixed in the minds of a generation of Trotskyist militants that in many cases it
posed extreme problems to break with them. In most countries in Europe the present
sections of the International were not formed organically out of the old cadres, but
in a struggle against them. The development of a new anti-capitalist struggle led
in a political sense by students was something many sections of the International
could not grasp. A philistine and moralising attitude to the working class had been
adopted. Statements such as 'the working class will lead the revolution', which are
the ABC of Marxism, were conceived of as being immediate guides to tactics. The
struggle of the students could be written off as a'petit-bourgeois-adventure',
Immensely favourable opportunities for Trotskyism were missed by, for example, the
failure of the German section to work in the SDS. Only in France was the imporiznc~
of the student movement really understood,

At this point it is necessary to comment briefly on the historical importance
of the student movement to Trotskyism. It meant the ability for the first time for
decades to actually lecad movements rather than to comment on the sins of others,
This previous immersion in commentery politics inevitably produced changes in the
emphasis of Trotskyist theory. For example, the quietist 'exposure' theories of
the SIL quite clearly correspond to the period of the 1950s and small propaganda
group politics. The student movement offered to the International the opportunity
to transform its practice, and thereby to transform its theoretical concepts. Fairly
obviously however such developments produced acute problems corresponding to the
particular social base from which recruitment occurred. The following passage from
Bensaid and Weber indicated both the problems and the gains. (JCR has been replaced
by IMG throughout).

'In its style of work the IMG is weighed down by the twin weights of its
student composition and its own past. The dominance of students in the
organisation maintaing an influence of the modes of work of that milieu.
Being outside the productive process the student milieu escapes the
discipline created by work in capitalist society. Its political struggles
are conducted inside the liberal atmosphere of the University which is
infinitely less harsh than the situation in production ... In consequence
the student does not feel the need for a firm strongly based organisation
os»e its organisations are woolly and sloppy ... In its entryist past the
IMG acquired other long lasting traits, which result from the fact that
creating a fraction inside another organisation requires very different
characteristics from building an independent open organisation, Building
an entryist fraction is based on propaganda work coupled with a few actions
designed to aid the process of political maturation mrried on by the prop-
aganda. Such work requires a very thorough political knowledge and great
capacity to intervene in polemics. It creates people who are basically
propagendists, '

'The activity of an open independent organigation ig based upon an sbility
to intervene in a milieu with clear slogang snd to engoge in clecr cut
forms of struggle., Such work requires political grasp and organisstional
ability. Such work crzates basically agitotors and organisers. Ever since
it gave up entryism the IMG has cruelly lacked this second type of cadre.
For o long time a conception of politics which is basically propagandist
has prevailed in its ranks.'

(D. Besaid and H, Weber. 'Mai 1968: Une repetition generale, p.83-86).
In the upheaval of the youth/student movement several strands had come

together, At the socio-—economic level there had been the complete inability of
canitalism to solve the problems of social expenditure. This had expressed itself



in a whole sorics of ereas in the United Stotes and in Yestern Europe, and included
among its effects zn attempt to expand the education system without the necessary
finances. The concrete desert of Nanterre symbolised the results, At the level of
long term processes of the development of consciousness, by the end of the 1960s a
generation had emerged which did not remember the defeats of the 1930s, and which
was not, for reasons dezalt with below, integrated into the Social Democretic and
Stelinist apparatuses. The conjuncture of these twin processes produced 211 the
preconditions for a molecular, i.e. individual/unstructured, radicalisation. The
particular forus which turned this molecular process into a movement was the Vietncm
War. The student movement then arpeered as the product of the long term social pro-
cesses, the upsurge in the coloniel revolution and the apparent passivity of the
working class., The events of May 1968, while at one level the highest expression of
the potentiality of the student struggles, at another level dcelt a death blow to the
student movement. The appesrsnce on the revolutionary scene of the working cless
knocked awey the previous base of the autonomy of the student actions. The entire
conception held by revolutionary students of their plsce in the struggle egeinst
capitalism changed. The theories of Mercuse, of the 'countryside and the cities!,

of the 'new working class', disappeared over night, This process wes intensified b7
the strike wave of 1969 in Italy, in Britain by the large scale strikes of the wintor
of 1970-71, by the general European strike wave, and by the coming immense explosion
of the working class inside the United States. Underlying 211 these rapid changes

in the political situation were the continustion of the Vietnam War and the increasing-
1y rapid decline of stability inside the international cepitalist economy, By the
autum of 1971 the United Stetes, Britain and Italy were 21l suffering recessions,
end the United Stcotes was d esperately trying to solve the contradictions which the
Vietnam War had accentuated by economic manoeuvres at the expcnse of Japan and Westeorn
Europe.

From 1968 onwards therefore the chief characteristic of the political situation
has been the upsurge of the Europeen working class, and in particular the tendency of
the working class to unleash struggles which break down the o0ld attempts of the
bourgeoisie to integrate the trade unions into the mechanisms of capitalist econoric
policy. It is only against this general background that the situation within the
working clasg, the strategy of the bourgeoisie snd the development of the Fourth
International cen be understood.

See Appendix I,

PART TO

The higtory of the lagt two years.

It can therefore quite clearly be seen that the change which took place in
1068, or rather the accumulation of elements of the situation which came to a head in
1968, marked another fundamental change in the political situation, and therefore
imposed another shift in the strategy and tactics of the F.I., The period up to 1968
can roughly be described as that of intervening in the youth and student movements
in order to collect the forces to replenish the Trotskyist organisations. WYe can
therefore roughly say that in the period since around 1966 two turning points can be
seen in the work of the F.I. The first wzs the break with entry. The political a+-d
practical consequences necessary to carry this through were a revolutionisation of
the mode of functioning of the organisation., The second was to use the forces accum-
ulated in the youth movement to begin to gain an implantation in the working cless.
In the case of the IMG these two processes have been telescoped, The practicel bre=a
with entryism was carried out before a theoretical rationele was given, and the




necessary steps to gain from a youth movement, i.e. the establishment of the S.L.,
were taken after the objective situation had destroyed the basis of the old movement,
In a combined and uneven way we were forced to simulbaneously gain our base in the
youth, and to begin an imnlentation in the working class. It is only in terms of the
strains imposed by this objective basis that the development of the organisation over
the last two years can be understood,

We may take as a starting point the decision to set up the S.L. This step was
a key rethinking of its political positions by the IMG, in a sense the most fundamentsl
in its history, Although the full theoretical implications of the decision were not
. apparent at first, nevertheless they were to lead to a complete rethinking on the
nature of the political situation in Britain. This occurred because of a conjuncture
of two events, Tirstly, it meant a decisive practical break with previous concepticng
of work and hence led to new needs being felt in the organisation., Secorndly the
organisation now possessed sufficient members to be able to undertake large scale
open activities, This led to a far quicker feedback from practice to theory than had
been possible vreviously and meant that the organisation was forced to rethink all its
political positions. It was only after the new practice had been instituted that the
practical problems could be encountered which led to a radical rethinking of previous
positions and the working out of a consistent and rigorous new analysis,

The beginning of the theoretical break with the general framework of ideas cn
which entryism was based came for the IMG with the document 'From a Propaganda Group
to a League for Revolutionary Action'. An unequivocable position was taken here that
entryism was not the correct tactic for building the IMG in Britain et the present
period., This document was baged on the analysis of a whole series of structural
changes taking place in Yestern capitalism, The NWinth World Congress had made the
point that what was occurring wes som thing much more fundamental than a mere politic-
isation of students. The participation of young workers, apprentices, school students,
etc., showed conclusively that a differential radicalisation of youth and not simply
of students was occurring, This was given the neme, perhaps rather unhappily, of the
'youth vanguard'., So far so good. It has zlways been the csse that the youth are
the most receptive to revolutionary ideas, but this phenomenon was accented by a
whole series of factors in the present period. On the structural causes of this
radicalisation there were no real disagreements. Nevertheless there wag a systeratic
ambiguity in what the term 'youth vanguard' meant., This became apparent at the Ninth
World Congress and in the period afterwards, The document presented to that Congrcass
by the SWP and entitled 'Worldwide Youth Radicalisation and the Tasks of the F.I.!
analysed to some extent the structural causes of 'youth radicalisation' end then pro-
jected from that the concept of a continuing youth movement. The later document of
the Ligue Communiste (based on an analysis by Bensaid and Scalebrino) was totaliy
different in method in that it analysed the youth radicalisation not as something
distinet, but within the context of the fundamental relation of working class and
revolutionary organisation. Thig difference, on the surface glight, isg in fact
fundamentel., It is these two differing methodologies which have in fact guided res-
pectively the SWP and the various European sections in the last period. Implicit in
the differences is the distinction between an jndividual radicelisation and a political
movement. In addition it is only by breaking with the methodology of the SWF document
that it is possible to understend the impact of May 1968 on the consciousness of the
'radicalised youth', The reasons why the SWF has not broken with its method are both
subjective and objective. The most important hes been that the relative passivity
of the American working class continued long after the post war calm had definitively
disappeared in Burope. This meant that in the United States the mass movements werc
not affected by the working class upsurge in the way that they were in Buropc., We
can now say however that this period is coming to an end. The SWP will be forced to
rethink its positions or be unsble to understand the collapse of its strategy of mass
movements,




During the period of the VSC the IMG had been greatly influenced by the ideas
being developed by the SWP on moss movements, To the extent that any methcdological
break had been made with entryism it was along those lines. This influence extended
into other fields es well. At the Ninth “orld Congress for example some of the
British delegates originally surported the minority position on Latin America.
Hoppily the discussion at the Congress changed their views., %hen it came to setting
up the Spartacus League therefore the orgenisetion had not clearly thought out the
differences between the SWP's and the European's arproach. The historical weakness
of the IMG, its lack of cadre caused by the fact thet the mainstream of British
Trotskyism in the 1950s and early '60s passed through the SLL and not the Fourth
International, assisted this process. In consequence, when it ceme to the formation
of the Spartacus League although verbally the Tendency's call for a specifically
student orgenisation was rejected, nevertheless the general method of treating the
youth radicalisation, and particularly students, as a separete category end not within
the relation of working class and the vanguard organisstion, was carried over from
the previous period and from the SWP's analysis. (¥e_were in fact fighting the
Tendency on the Tendency's own und. Hence the hopelessly confused discussion et
that time.5 The methodology of empiricism i.e. the breaking down of every subject
into geparate parts characterises the organisation's approach. In practice thore
was a tendency for students to be analysed in isolation. Thig mistake was crucirl.
The historical importance of the student movement to Trotskyism wes the possibilivy
of gaining rapidly a2 large number of cadres who were on a high enough politicel
level to have broken ideologically with Social Democracy and Stelinism, Around such
an initial cadre an organisation could be built with a qualitatively higher political
level than that of the old sections. Such an organisation could intervene in a
political way in the working class. The setting of the task of recruiting and
organising this politicel vanguard wes perfectly correct, and therefore it was
necessary to pay the greatest possible attention to the dynamics of such & movement.
In addition o cadre youth organisztion only made sense in terms of o rapidly expanding
political movement in which rapid growth of the organisation would occur. A clessic
youth organisation for collecting and slowly training youth is not a cadre orgsnis-
ation of the same type. The S.L. type organisation therefore wes premised on a
ma.jor possibility of expansion in the universities from which a cadre could be gained
to intervene amongst young workers. The possibility of such a dynamic as we have
analysed many times did not exist by 1970 because of the upsurge in the workers
movement, (There were in addition one structural and one conjunctural points vhich
algo worked in that direction, The structursl one was the fact that the fragmente~
tion and therefore low size of British universities meant a student movement did
not have the depths to draw on that it had in Europe. The conjunctural one was
the defest of the February/March wave of sit-ins. This change in the situation of
the working cless and its political impect is not simply a matter of numbers, It is
a question of the political impesct on the whole of society. After 1968, and in
particular in this country after 1969-70, the workers struggles hecame the key
political issue in the whole of society end clearly the attention of 11 radicalised
political elements, including amongst politicised students, became fixed on it., It
algo meant an entirely different political backeloth., The quiescence of the working
class meant the relative lack of weight within the political vanguard of the
traditional ideologies of the working class (Social Democracy, Stalinism, etc. ).
However, the re-emergence of the political activity of the working class meant a
simultaneous re-emergence into the centre of the political scene of these traditional
ideologies. Hence the disappearance of the ideologies of Mercusism, cities and
countryside, etec, and the re-emergence of the old political problems within the
vanguard - albeit of course in a different form to that of the 1950s e.g. the main
focus being the left wing of the trade bureaucrazcy and not the left wing of the
constituencies, etc, Again the whole process cennot be understood in terms of the
methodology of the SWP.).

It is now possible to see how the failure to break theoretically with entryism
and with the method of analysis which considered the 'youth vanguard! in isolation
from the relation between the working class and the revolutionary organisation led
to a compounding of errors. The cadre organisetion of the Spartacus Leazue type
was premised on o highly politicised student movement, therefore all the attention
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of the 5.L. leadership was focused on something which was beginning to disappear.

The decline of the student movement was seen as something due to subjective reasons.
For example in August 1970 the N.C. stated that ' ... at present the youth radicalisa-
tion, especially among students, is in a trough. The, failure to react against student
victimisation and the downturn in the anti-imperialist movement show this very clearly.
This failure is mainly due to subjective factors, especially the impotence of groups
such as R3SF, It will be one of the most important functions of the Spartacus League
to remedy this lack of leadership.' At the same time as this theory was being pro-
claimed the practice imposed by the objective situetion was leading the S.L. in quite
another direction., It is significant for exemple that the first major activity of

the London S,L. was in solidarity with the dock strike. The IMG rapidly found itsel?l
at an impasse. It possessed an anslysis of the objective structural causes of 'vouth
radicalisation'! which had been worked out in some detail and which was obvicusly lerve
correct, Using the methodology of the SWP document, i.e. considering the youth in
isolation, this should have produced a radicalised movement, This was the analysin of
one section of the organisation and it was stuck to. On the other hand the practice
of another section of the organisation was leading it to orientate more and more
directly to workers struggles. Initially however the clash inherent in a1l this
developed within the theoretical framework and methodology of the SWP document on
youth radicalisation and the theoretical basis of entryism.

The era of confusion.

The rapidly changing practice of the organisation was first ratified formelly
with a decision of the P.C. to adopt a document produced by Oxford comrades on our
industrial work, This document contained several valuable points, Firstly, it
contained a correct analysis concerning the coming upsurge of the working class and
the fact that any organisation with even a tiny base in the working class would
expand, but if no base existed an organisation would not benefit., From this it was
easy to predict the growth of I.S. and the comparative lzck of growth of the IKG.
Secondly, in its analysis of the changing consciousness of students it began to make
an analysis of what 1968 meant in historical terms, This document coincided with the
beginning of some serious industrial work by the organisation and led to a beginning
of a change in emphasis in the Red Mole., This begsn to give increased coverage to
industrial struggles and the beginning of the appearance of material, e,g., the lgbour
history series, which would sallow our comrades to understand the situstion in which
they were intervening. However the Oxford document largely ignored the theoretical
framework layed down at the 1970 conference and the shift in emphasis was seen by
most comrades as occurring within the analysis established with the setting up of the
Spartacus League. In other words, the changes were seen as administrative measures.
A pariod of confusion now set in whose first fruits came in the great animosities
revealed at the February 1971 Spartacus League conference. The greater involvement
of the organisation in the working class led to a realisation that the analysis of
1970 had been inccrrcct. On the other hand no alternative theoretical framework was
at hand. The objective impact of the introduction of the documents on industriel
work was therefore relatively traumatic., Worse still the document largely ghared
the methodology of the positions it was criticising in that it posed the political
questions in terms of allocation of forces to different areas of intervention,

One section of the organisation understood the necessity for greater allocation
of forces to intervene in the working class but saw this as an administrative question.
Another section of the organisation had a theory, 'the youth venguard] which was
actually simultaneously two different theories - one a sociological theory and ounc a
political theory. Under the impact of this extreme methodological confusion highly
centrifugal tendencies were set up in the organisation. The politics of intervention
were being subordinated to questions of allocation of forces, and the generalised
talk of 'priorities' was far from being understood in a political sense.
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It must also be pointed out that other secondary manifestations of our incorrect
political method were also rife at this period. One was a genuine ultra-left current.
This was a direct product of entryist methodology. As we noted entryism had not
distinguished between the ideological and the organisational hold of the Labour Party.
In consequence, when comrades saw that the organisational hold no longer existed they,
operating with this methodology, drew the obvious conclusion that the ideological
hold did not exist either. Hence ultra-leftism. Another confusion, far less important
at the time but symptomatic, was a failure to understand the difference between social
democratic and Bolshewik concepts of the difference between trade unionism and politics.
Social democracy makeg the distinction by the place in which they occur, Bolshevism
by the consciousness-f the people involved. However if you take the Bolshevik
principle of pursuing the political struggle but apply it to the social democratic
distinction you of course get the result of declaring that the struggle in the factory
is by definition economic and not political. In its ultra-left guise this appeared
in the 'Lenin' issue of the Mole and in its reformist guise it of course underlies
the Tendency's contention that a greater allocation of forces to intervention in the
working class is 'workerism'. It can thus be seen that the failure to breek with
empiricism was exacting & tremendous toll,

This period of confusion was probably an inevitable one to go through (only a
redical chenge in practice could bring the new problems to the forefront) and a repid
development in dealing with the problems was being mede in the period before the 1971
conference. The framework of a new methodology was found in an analysis of the process
of the decay of post—war cepitalism (the failure to solve the question of social
expenditure) which produced- 2 particular basis for a radicalisation of youth, and its
interrelation with the key political process of the period 1945-68 (the continuation
of the colonial revolution with the simultaneous political passivity of the European
working class.)

This analysis, which constitutes a genersl historical analysis of the conjunc-
ture both within the vanguard organisations and within the working class was first
gpelt out in embryonic form in the Oxford document on industrial work., The relevant.
passages noted that 'IMG's ebility to maintain and extend its position in the student
field will depend on its ability to extend its base OUTSIDE the student field,'

'If we do not adopt such an orientation the IMG will not only never be a serious force
in the revolutionary struggle, but it will not even be able to maintain itself in
those areas where it now has some base', and, in relation to the coming (i.e. 1970
struggles of the wonpkin® class, 'In these conditions revolutionary orgaenisations
having tocholds inside the class will be able to grow very rapidly in influence, but
it will probably become harder to influence developments from outside, So the IMG
must establish these toeholds inside the class NOW or it will be unable to benefit
from and contribute to the mobilisation of the class against the anti-union laws!

end ' ... if no small toeholds within the working class are creasted before this period
we will be unsble to gsin from or to influence the upsurge of the class,' These points,
which must be seen against the background of a general 'spilling over' theory of
periphery and centre, were highly relevant and have been emply confirmed, It must be
admitted however that, as noted earlier, they were posed inside an administrative
framework. A more political analysis of the same points wes made in a document

'A turn to industrial work, a political and not an administrative question!'-produced
for the 1971 conference., It was around the theoretical basis of this document that

a2 common analysis was worked out, The political poinis made in this document remsin
absolutely valid, and are therefore reproduced here in full;

1. The feature of the world situation which has dominated all else since 1945 hes
been the economic boom in the imperialist states. This has led to a relative politicel
passivity of the industrial working class in these countries., In turn, the boom, and
the pattern of investment and exploitation it created, added to the contradictione

in the states dominate? by Imperialism, and also in the workers states. This has

led to a great heightening of social tensions and great increase in struggle in all
these states, in particular, the colonial and semi-colonisl countries. Due to the
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nature of the leadership of these struggles only occasionzl successes have been
achieved, but the continual uphesvals have transformed the situation in two thirds of
the world. In turn, these events have effected the consciousness of sections of the
population in the imperialist states themselves,'!

2. The economic boom was achieved 'on the cheap'. What increase there was in

the standard of living of the working class wes confined almost entirely to consumrtion
of 'luxury' consumer goods. In particular, the problems of education, health end
housing were relatively untouched, The effects of 25 years of unresolved problems in
these fields is now beginning to make itself felt in an acute fom, This is occurring
at a time when capitalism is less able than at any time in the last 25 years to 'resolvé
these problems (i.e. it is now less able to throw sops to the working clerss).'

'3, These problems affect most acutely groups 'peripheral' to the industrial working
class. This is beczuse these groups have not had the 'pay pecket reformism'! of the
working class - i.e. the ability through trade union action to increase earnings
sufficiently to alleviate even slightly the effects of capitelism's inability to
resolve the problems of social expenditure., These periphersl groups therefore suffer
directly and acutely from these failures. This effect is heightened greatly at the
present time by conjunctural factors related to the general contradictions of capitcl-
ism, E.g. students are affected by the need to expand education to cope with capitel-
ism's need for specialised manpower but simultaneous inability to finance it;

blacks are affected by the general racialism of imperialism and by the inability to
overcome the problem of social expenditure, but also conjuncturally by cepitalism's
need to split the working class in order to attack it in a way it has not been

forced to since 1945.!

Ve In periods before 1945, the social unrest in these 'periphersl' groups would
have found its natural lesdership in the political struggles of the industrial wori-
ing class., However, due to the relative political passivity of the werking class,
this has not occurred, Altheugh the working class is the only class which is capable
of resolving the contradictions of capitalism which affect these other groups,
nevertheless it does not automatically gain the le adership of all the oppressed
sections of society. It only geins this leadership when it shows in proctice

that only the proletariat has the physical power, social cohesion, political lesder-
ship, etc. to destroy the particular oppressions suffered by these other groups. In
just the same way that = revolutionary party geins the leadership of the working
class in action and not through abstract propagande, so the working class will

only gain the leadership of these other groups when its level of politicel ectivity
1s greatly raised, The need to unite all these struggles under the leadership of
the working class will therefore be resolved in action...

Beceuse the working class has been relatively politically passive it has not
drawn begind it in its struggle 'all the oppressed end exploited!, i.e, these other
groups do not see that their particular oppressions cen only be ended by the action
of the working clags in overthrowing capitalism, Put in different terms, this meons
that these groups have had a view of their position in the general struggle in society
which does not see as the central feature of that socizl conflict the struggle of the
working class, This was made explicit in 'Marcusist! theories, but existed implicitly
in most of the ideas dominant in these peripheral groups. Beoause of this we have
had the appearance of a whole series of apparently unconscious 'vanguards', most of
vhich find their political inspiration in the coloniel struggles, asthese furnish
an gpparent alternative political focus to that of the struggle of industrial work-
ing classof the imperialist stetes. All these movements lack their natural focus in
the struggle of the industrial proletariat.!
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15, The relative political passivity of the working clnss in no way indicates e
decline in the fighting strength of the working class. On the contrary, the working
class 1s now stronger than at eny time in its history., In addition, the British
working class has not suffered a mejor defeat in the last 25 years. It is thercfore
a class marked by confidence in its won strength.!

16, With the slowing down of the boom, several processes are working to increase
the combativity of the working class end to increase its receptivity to revolutionery
socialist ideas. In perticuler, the boom hes crented expectations which capitelism
1s now no longer capeble of fulfilling., In azddition s 'pay packet reformism' becomes
less possible the working class becomes more conscious of those areas where the boom
had 1little or no effect. In these circumstances, the struggle of the working class
will take a sharp upwerd turn,'

7. With an increase in the political struggle and activity of the working class,
the groups peripheral to the working class will begin to find their natural leadership
- that of the industrial proletariat. Therefore these struggles will teke on & com-
plexion more allied to that of the ideology of the working class - i.e. Morxism.

These 'vanguards' will be seen, and will increesingly see for themselves, that their
problems and struggles can only be resolved through the victory of the proletarint.

In other words their conception of their relation to the genersl struggle inside socicty
will alter.'

18, These developments will increasingly shew the bankruptey of crude 'sectory!
theories which believe that it is possible to build up strength in groups of the
population periphersl to the working class in isolation from involvement in the working
clags strugegle itself, On the contrary, it will become increasingly obvious thzt only
by intervention in the struggles of the working cless is it possible even to maintain,
let alone extend, a position gained in these other areas, As the struggle of the
working classincreases, those obther groups in society which we have discussed, will
increasingly look to the working class for leadership, and therefore unless we are
implanted in industriel working class our position will become untenable even in
these other areas. This is of course quite apart from.the fact that a revolutionary
organisation which is not implanted in the working class romains en historical
irrelevance. This was the political meaning of the Oxford document on industrial
work which the N.C. accepted,!

9. This does not mean that during the coming prriod we cannot expect to make our
greatest gains amongst sections other than the working class. The processes described
above are ones which will work over a period of years not of days. In addition, the
extremely small size of all the 'revolutionary' groups will enable them all to make
gains in those areas for a period to come. Nevertheless, the underlying trends are as
described, meaning that it will become progressively herder to maintein and exterd
our position in these other areas without an implantation in the working class. I
therefore repeat that this is the analysis underlying the Oxford document, and in _no

way is that document gimply an adminigtrative statement on how to corry ou§ trade

WO, It pre oges the type of political annlysi e _obov: d ma no

genge outside of that analysis. To express agreement with the concrete proposals
but to disagree with the analysis is to miss the point of the document.'

The Tactics of the IMG

110, Greatly increased opportunities for implanting ourselves in the working cless
are offered by the situation created by the Tory enti-union proposals. The struggles
surrounding these proposals will increase the political struggles of the working
class, and will therefore increase the extent to which the social groups already
referred to will tend to see the industrial working class as the leaders of the

struggle.!

This anelysis wes then becked up by a document on the economy snd social
expenditure also produced for the 1971 conference.
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The core of the snalysis which has now become ‘'conventional wisdom! in the
crganisation was that it wes the conjuncture of inability o7 crpitalism to solve the
problems of socinl expenditure (in the many remificotions of this), the continuing
upsurge of the colonisl revolution (including the crisis of bourgeois ideology which
this produced) and the relative quiescence of the European working class which produced
the relatively autonomous movements of rndicalised youth, The uphenval of 1968 changed
therefore the entire politicel framework within which the radicslised lnyers found
themselves operating and hence destroyed the basis for the sutonomous movement of
youth, By differentiating between a2 molecular (i.e. individuel) redicalisation end =
movement we were able to explain simultaneously why why we zre recruiting differenti-
ally from youth (i.e. why the youth redicolisation continued) and why the Spartsacus
Lergue had not developed in the woy expected., From that point onwerds (a) the discus~
sion on orientetion had the potentiel to be placed in a politicsl fremework (b) it
wes possible to give o political and not edministrative and/or demagogic explanation
for the recson why a highly centralised cadre youth organisation such as the S.T.
wes not the correct orgenisational form at the present. A new 'conventional wisdom'
hed been arrived at in the group., In this field o few tidying up operations still
remain to be performed, Some are under wny, For example, the snalysis of why students
would now only respond to organisatiens which intervened in the working cless did not
appear to explain why on issues such aos gtudent files far bigger student responses
were found than on working cless issues. Here there was a danger of a false counter-
position, The comrades working in the universities knew it was only possible to
recruit if the orgenisation was intervening orgsznisationally in the working cless
and yet also knew the response obtained on student issues, in terms of the mass, was
larger., Here was an opportunity for an apparent counterposition and hence for a
dangerous frlse debate., This question could only be resolved by o deeper analysis of
the student milieu in terms of the distinction alrerdy made between a movement and
en individual radicalisation. Once this was done it wes possible to see that the
radicalisation, i.e. general 'slienaiion' of students wrns deepening but that without
a politicel focus it remained on a localised and low level, It was therefore possible
to predict both the continuantion of short term upsurges on issues concerned with
directly student issues but that (a) for a movement to occur an overtly political issue
myst arise (b) that the most advanced students would still only be attrocted to
organisations actually intervening in the working class (c) because (a) did not anperr
to be on the agenda, and because in order to intervene in the working class it is
necessary to be part of ¢ politicel orgenisation which extends beyond the university
there would be 2 decline of the socianlist society milieu and a more sharp politicel
rolarisation between tendencies within the university. From this analysis the main
dynamics of the student milieu could be analysed, It was necessary to continue
stressing within the university the intervention of the orgrnisation within the working
cless, and to allocate forces accordingly, but at the same time to expect sharp upsurges
on purely student issues to which we nceded to rezcet and toke the lecd. This analysis
wes confirmed, and understending of the comrades of it, by our reaction to the student
union autonomy issue. As fzr as I em aware not a single unit of the organisation made
either of the parallel mistckes of declzaring that this movement was & diversion because
the main interest of 'students' (unchalysed) wes on working class struggles, nor of
believing thet this represented the beginnihg of o new student movement. Both the
size and the extremely low level of the movement were predtcted. This struggle was in
a sense an acid test., If our ideas had remained purcly empirical (i.e. at the level of
some banality such s 'striking a balence between student and working clsss intervention)
the orgonisation would undoubtedly have been extremely disorientated by this develop-
ment over student unions. Some comrades,reacting to the pressure of the student
milieu and failing to distinguish between movements and melecular processes would un~
doubtedly have gone on a 'youth vanguard' binge (the Tendency of course have done so)
and the aims of the movement would have been adduced ds e--justification for this.
Other comrades, seeing that the best dtudents could only be won by showing seriousncss
of intervention in the working class, would have plyed down the struggle or descri bed
it as a diversion and led us into a false abstentionist position. It is only an
analynis that allowed the organigstion to respond in a relatively homogenous way and
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with no real disagrecment. The practical impact of e correct thcoretical o~nalysis
was shown, Undoubtedly our intervention was deficient in meny wnys, but these were
for once subordinate to our much clezrer understanding of the situation, We were
therefore able to meke all the running within the LCDSU,

When the IMG began the process of working out the impact of May 1968 and the
upsurge of the working class it had (although no-one actuclly knew it at the time)
succeeded in breaking with most of the methodology carried over from the document of
youth radicalisation presented to the last World Congress, It meant placing itself
within the framework of the Ligue Communiste's analysis. A process of breaking the
orgenisation from its whole past political method had begun. It was however the
practical consequencesg that were most importent at first, Once the distinction
between movement and molecular process had becn made the theoretical justification
for the S.L. no longer existed. It was only a period of time before fusion took
place. This was recognised by the 1971 conference. The number one priority of a
direct orientation to the working clsss was decided upon. Nevertheless, at this
point, like e ghost from the past, the old methodology ceme creeping up. To make
further strides the organisation must break with the old ghosts,

PART THREE
=i

The real nature of our political tasks became clecrer when the gencral anelysis
of the conjuncture was epplied to the problem of the specific stoge of development of
British cepitalism. This was carried out at the September N,C., The enclysis mede
then still remsins ebsolutely relevent so agein it is quoted in full;

'In the medium term there is no solution to Britecin's cconomic problems. The
only real question facing the bourgcoisie is whether it can stabilise the situetion
temporarily, Ultimately its ability to do this depends on the stete of the world
economy. Given thet the world capitalist economy docs not deteriorate markedly (see
editorial in International (vol, 1, no, 6)) the bourgeoisie has to have & strotegy
based on emasculation, but not as yet a definitive destruction, of the orgenisations
end power of the working class. In the medium its strategies for doing this are (a)
entry into the Common Market, (b) the IRB, However, the effeccts of the Common Market
will take time to work themselves out, and the IRB cannot as yet be used against
the decisive sections of the working class &s it would not as yet be tolersted, rnd
might well produce uncontrollable upheaval which the Tories are not yet prepared to
face. The only visible strategy for the IRB is to introduce it gradually, using it
firgt against weok sections, so 2s to intimidate the rest of the working class, As
this will teke time the IRB does not constitute a short term solution,'

'"For dealing with the short term problems of capitalism three real strategies
were open to the government. These were: (2) The declsive defeat of a section of
the working class, thus spreading demoralisation. (b) Increased unemployment,.

(¢) An incomes policy,'

"During last winter the Toriecs aimed to defeat & section of the working class
decisively. They did succeed in altering the balence of class forces in their favour
but not decisively. The defeats of the power men and postal workers were sufficient
to intimidate weak sections such as teachers and others not so weak such as railwaymen,
To that extent the Tories have shifted the balance of forces in their favour., On the
other hand the power workers wes not seen as an absolutely clear cut defeat, and
elthough the UPW was defeated it was a prolonged end costly battle which did not show
the working class that it could be defented with ezse by the government, In other
words, Heath has not aciieved his eim of creating the atmospherc inside the working
class where trade unionists are beginning to adopt the attitude that 'it ias imposaible
to winl!' It is now seen as harder to win but not impossible, This situation 1s
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increasing bitterness inside the working cless without intimideting its more strongly
organised and thereforec decisive sections. (It is, however, having that effect on

the weskly organised.) Worse still for Heath, no real dents were made in the struggle
of the well organised workers in priwvate industry. In particular Fords, while no

mean victory, was & situation where the individucl company wes fairly well beaten to
its knees. A decisive defeat for the government was only prevented by the intervention
of Jones and Scanlon,'

'A situation of cxtreme complexity therefore exists. In the public sector the
government has now established a strong position. However, in private industry,
although defeats heve been suffered, no reasl impression hes been made on the strongly
organised, All that is clear here, however, is thot it is no longer easy to win
sectional struggles at the level of z single plant - hence the big decline in small
unofficial strikes. Given this situation in privete industry the employers are
looking in two directions simultoneously. One section is looking for @ deel with the
unions so as to cool the militancy. This is the meaning of the CBI initiative on
prices. Another section is looking towards more desperate solutions, hence the
carefully prepared EEF plan to destroy DATA which would undoubtedly have been put
into effect if it were not for the fact that DATA is now part of the AUEW, The cut~
come of the struggle within the bourgcoisic will be determined by the attitude
adopted by the unions towards suggestions of an incomes policy.!

'The policy of increased uncmployment as 2 solution to militancy in the short
term was being much convassed amongst the bourgeoisic last winter. Now, however,
it has run into several internal contrndictions, The most importent of these is
that while a stagnant economy does not harm a bourgeoisie's competitive position if
all other economies are stognent, o severe situation of stegnation does affect com-
petitive position if other economies are still expending, (even if more slowly than
in the 1950s or 1960s). The EEF in particular hes decided thnt the loss in terms
of productivity etc. would now be too great if unemployment were raised to the
level which now appears nccessary to defeat the working class. It must be realiged
thot this represents a marginal victory for the militancy of the working cless.
Under the old type of Paish,'Economist! thinking a level of unemployment of 600,000 -
800,000 was considered to be sufficient to destroy the fighting spirit of the
working class. The bourgeoisie was prepared to tolerate the degree of stagnation
which this would represent, However, although unemployment, in true terms, is now
approaching twice this figure, it has made no real impact on working cleass militancy
and 211 it is doing is creating a grest unpopulority for the government. To deel
a hammer blow to the working class the bourgeoisie now calculates that a level of
unemployment of around 14 — 2 million would be neccessary and the decline in Britaints
competitive position which this would represent is not yet acceptable (particularl;
in a period in which it is necessary to prepare for intensive European competition).
Therefore, slthough the bourgeoisgie certainly will keep unemployment at & level
gignificantly higher then in the early 1960s, possibly 700,000 — 800,000, it cennot
conceive at present of unemployment as the decisive weapon in its armoury, and is
now more interested in restimulating the economy so as to improve its competitiveness,
than it is in outfacing the working class in e prolonged war of attrition around
the subject of unemployment., This marginal victory for the working class is
entirely due to the militancy of last winter, without it the ruling class would
undoubtedly be far more concerned with using unemployment as a weapon'.

'Having failed to decisively smash a section of the working class through
direct confrontation, and seeing unemployment and stapgnation as a two edged weapon,
some sections of the bourgeoisie are now looking towards an incomes policy with the
necessary corollery of a deel with such union leaders as Jones and Scenlon. It is,
however, important to realise what such a policy would mean at present — it would
not mean that the government would make concessions to the trade unions, but that
1t would hope to intimidate the unions into a deal. On the other hand of course
blatant viclous attacks would make 1t impossible for Jones and Sernlon to sell the
policy to their members., The bourgeoisie is therefore engaged in an extremely
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delicate manocuvre of trying to be repressive enough to intimidate the buresucrats,
without being so rcpressive (e) to infuriate the rank end file and provoke cxplosion,

~ Beceuse of the extreme complexity of this manoeuvre, quite considersble sections of
the bourgeoisie are convinced that it cennot be carried out and ere therefore opposed
to any displey of 'weakness' which might be involved in oven bothering to- consult

with the unions. The bourgeoisie is therefore et present split and indecisive,

Because of the acuteness of the situation, howevcr, this situation of indecision ccnnot
continue. Which scetion of the bourgeois line is adopted depends not on developments
within the ruling class, but on the balance of forces within the working class.!

'"The position of the mein union leaders is et present cxtremely delicate. Cn
the one hand the introduction of the IRB, the level of unemployment, etc., has forced
their memberships in the direction of grecater militancy. This was clearly shown ot
the TGWU and AUEW confercnces. In order to maintain a left image the leaders are
therefore themselves forced to talk more ond more 'left'. On the other hand, the
leaders, probably better than the rank ~nd file, understand the extent to which the
govermment has upped the stekes in terms of what commitment is necessary to win a
major strike, They know, for exemple, that to win the massive claims that will uncoubt-
edly be submitted this autumn by the dockers, municipal workers and, most important of
a2ll, engineering workers, would involve confrontations on a massive scale that would
(2) completely slter the politicel siturtion - in particular lead to a rapid rightwerd
evolution of the bourgcoisie; (b) destroy all confidence both in foreign and British
capital., A massive confrontation such es this would, therefore, precipitate =n zcute
social and political crisis of a type not seen since 19045, This crisis would be
made extremely sharp and harsh in that economically the British bourgeoisie cannot
wailt for the working class to burn itsclf out, as it is attempting to do in Italy, but
would be forced to try to s¢ep in end try to d efeat the working class in & major con-
frontation, The trade union lenders are well aware of this and therefore ere terrified
of such 2 struggle, On the other hand the 'lefts' sre extremely worried by the
situation in, for example, the AUEW, where a clear tendency more militant then Sconlon
has emerged. Not merely, thcrefore, is the situation for the bourgcoisie extremcly
tense but so is it for the leaders of the decisive scctions of the working class.'

This besic anclysis of the forces ot work has so far beén completely born out
by events and has only needed subsequently to be deepened - see for exemple the first
section of the miners strike pamphlet and Robin Blackburn's article on the Heath
government in the Red Mole, It is however necessary to meke a modificaticn of the
concrete way in which the forces have worked themselves out. ‘

The September N.C. document suggested thet given the new stretegy of the Heoth
government the most likely outcome wes that the burescucrccy would not leunch eny new
wage offensive., The most likely outcomec of events was after & possible least titenic
struggle a downturn of struggle, porticularly of weakly orgeniscd sections, but with
o sharp randicalisation of existing militants. Obviously the miners strike modifies
this cssessment of the relotion of forces somewhnt, although it does not invalidate
the basic analysis of the elements of work in the situation., This point is taken up
in section six below, However the brsic structure of the analysis remeins untouched.
Therefore agoin the conclusions mey be still reteined intact., The modifications are
deolt with in section six,.

'If, however, there is a downturn in mass struigle, exactly the oprosite will
Ye occurring for individual radicelisation inside the working cless. A process of
rapid molecular radicalisation has nlready begun end is incressing in intensity.
Some of this new layer of politicised workers will enter the CP, many are unorganiscd
but a significant section i.,e. several hundred, will probably enter IS in the comihg
period. It will, however, be intervention in this layer thet will be decisive for
us. Wec did not gain in the 1970-71 upsurge because we had no base in the working
class (see the 1970 Oxford document for an anslysis of this) ond we will not gein
in the next upsurge either unless we 8o not begin to gnin footholds now, If we con
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do this good possibilitics cxist os whet con be definitely predicted is that the
longer the next upsurge is delayed the morc violent it will be when it comes.
Fortunately objective circumstonces for grining footholds in the working clrss are
extremely favourable, in that the loyer of newly radicalised militents is sufficiently
large that, although 2 certain number will join IS, there will still be a rerl milicu
for us to work in. Thec swing to the right which is teking plrce inside the white
collar unions will lead to a sherp political polerisction here, while in the large
~manual unions there cre alrcady signs of a new layer emerging which will challenge
Scanlon and Jones from the point of view of more militancy. We orc probzbly coming

to the end of the period of mesmerie hold over militents by the esteblished 'left!
leedership. (It should bc noted that this will create proolems of sn extreme naturc
for the CP which will be forced to meke a choice between being outflanked and its
relation with the left bureoucracy). Indeed the objective situation hes never been
better for recruitment. The only real question mark is the ability of the orgmnis-tion
to respond to it.!

'The key feature of the pest period has been thnt although the upsurge of
militancy reached unprecedented levelg, its organised political reflection was virtunlly
nil., Some of the reasons for this are due to the entire development of capitalism
since 1945 (see A, Jones - CN THE TRADE UNIONS, THT LABQUR PARTY AND OTHER QUESTIO 73
OF STRATEGY, Pert 2), 2nd others are due to the particular conjuncture.'

'The period Nov, 1970 - March 1971 represented a great political failure for
two organisations. These were the IWC and the CP. Both had the possibility to
generate a political movement ~nd both were so tied to the union bureaucracy that they
could not,'

'The left wing of the constituency Labour Party could not meke an intervention
because (a) the ideology of Social Democracy does not cllow for politicel leadership
of mass industriel actions (b) the social base of the left constituencies parties had
been undermined (See Jones, ibid) (c) they had been contingently discredited because
of their role under the Wilson administration,'

'The TWC and CP could have created a mevement as opposed to molecular radicelisc-
tion, if they had broken away from the bureaucracy, but given that they did not, no
pelitical nmoveme nt developed and the layer of newly politicised and redicalised
militants found no focus for their sctivities. In the coming period there is little
chance of such a focus eppesring and it is therefore slmost certain that we will
remain with the present situation of a moleculer, fragmented radicelisation. This will
of course determine to some extent the mode, although not the politics, of our work.'

'The key leng term factor in determining the course of the upsurge in the
working class will be changing attitudes to the Labour Party. A detailed analysis of
this is given in Jones ibid., In the medium term the analysis still remnins correct’
that there is likely to be no rescl movement or return to sctive invelvement in the
constituency parties without 2 shift to the left inside these organisations themselves,
Given that this shift is unlikely to occur for a number of sociel rensons and for
reasons connected with the ideolery of social democracy there is no necessity os yet
to consider as a primary tectic that of returning to entryism. ¥ithout such a return
to the constituency parties on the pert of the working cless, the snalysis that the
main structural contradiction within the working cless movement will be between the
trade unions and the lecdership of the Lebour Party, and not between the constituencies
parties and Wilson and co., still remains valid, Inte slightly longer term two
things need to be kept an eve on:

(=) There is now quite definitely, and has been since approximately 1964 (see
Jenkins' document on the LP), a section of the Labour Party which hss abandoned the
classic Social Democratic role of attempting to base bourgeois politics on & base
inside the working class. This group around Roy Jenkins constitutes a tendency which
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in no sense, except that of formal leadershio of the Labour Party, is a tendency
within the workers' movement. It is no longer seeking a bsse inside the working class
but instead seeks to create a base within the bourgeoisie. In this sense the Labour
Party can now be characterised as a Popular Front within one party. If it were not
for the fact that no social base exists for a party based sociologically in the petit-
bourgeoisie (c.f. continental radical and 'socialist' parties) Jenkins et al would

not be in the Labour Party at all. However, the L.P, still remains a party of the
working class. If a struzgle should develop between this extra-working class current
and an orthodox Social Democratic wing, interest in the LP might be increased. This
would not automatically lead to re-involvement in the constituency parties (again it
depends how much struggle occurs there whether a return to activity occurs or not )

but the situation needs to be watched. (The debate on the Common Market indicates
the potential that exists for a fight here).

(b) One way the left T.U. bureaucracy will almost certainly try to get itself off
the hook is by declaring that while they themselves (for various reasons) cannot fight
the Tories, it is neverthele ss necessary to wage a political fight, and everyone should
work for the return of a Lebour Government as the highest priority. The constituency
'lefts! will of course encourage this as it is their only chance of regaining a social
base, See a whole series of articles in Tribune), For this reason in various

areas specific organisations for trade unionists in the L,T, are either being set up
or talked about. General developments in this field need watching. It should be
noted, however, that even if such a trend develops, (i) it does not invalidate our
general orientations as regards the places of structural strain inside the working
class movement., (ii) Even if Jones and Scanlon threw all their weight in this direc-
tion it is doubtful how successful it would be, and in any case the new more militant
layers emerging to their left would almost certainly have nothing to do with it,'

'The only general point that needs making is thet in areas of particular
political backwardness (e.g. New Towns, small outlying towns, etc.) we can expect to
see a revival of life in the L.P, in the coming period, and the question of allocating
gome forces to short term 'raid' entry work may therefore be placed on the agenda in
these areas,!
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PART FOUR_A CHANGING PRACTICE AND TEE OLD METHODOLOGY CREEPS UP

Although by the September N.C. a very groat deal of agrscment had been recchad
on an assessmant of the conjuncturo, and the main outline of this analysis
remains valid, nevartheless the probloms of the organisation, and the problaoms
within its leadership, appearad tc get little botter. This was due to tho
fact that the first attompts of the IMG.to relate in practical torms to tho
changing reality were naturally made in torms of the oxisting mothodology

of the crganisation - that is to say in terms of an implicity acceptonce of
the empiricist methodology of tha SWP documont on youth radicalisation (and
of the earlior break with ontnyism). What naturally occured was that each
sactor of intervontion was treated in a seperate sociological sanse and not
in torms of political co-ordinates. We have already looked at studonts, so

it is now worth looking briofly at somo other oxamples. In fact every cde
st be awarc of tens of similar oxamples - ovon the very structurce of nmost
of our conferancas with their divisicn into "youth work", "black work",
"womens work", "workers work", young workers work! atc indicated the pre-
dominant trzin cf thought.

(1) SCHOOL'S WORK (this saction is taken from a documont of C.Marshall)

The "schools movement" came into being in 1968 after the May-June upsurge in

Franca. It was ono of a sories of inter-related upsurgers of rebellion among
young peopla, othor obvicus examplos being in highar educaticn and the great

mass mobilisation for Oct 27th.

Quite correcctly, and in the best traditions of tho organisation, IMG sought

to tako part in this movement of school students. Much loss correctly, wa

went into it c¢n an ideological basis cf (roughly spcaking) being the best
fighters for an SAU and for "demands" cf an essantially liberal character which
SAU and rolatod formations advanced; wo concaeived that we wore the best
fightars because wo had the thoory cr organisation ((NB: a-class organisation!))
end also because wa had "the program". (Soe: Schocls Work, by New & by
Slansky., IMG 1970 Conforence, also SL Founding Conf. "PB Resn on Youth") i.o.
we want in on the basis of, on the one hand, presentation of liberal ("demc-
cratic") idens and on the other of invocations of "the program", socialisn

and the prcletariat. A related misconception was to present as "transiticnal
demands" democratic demands which the bourgeoisie will (in Britain) nevor be
able to gront, this being dene partly in the hope of mobilising "massaes!" of
paopla, "tons of thousands'i.

A "good" exposition of this generzl approach can be found in the text of
Murray Smith in Intor 1/8 (Old Series, Dac. '68); the case ho discussas is
students, but the approach for school-students was the same. As is easily
saen, we wera far too ready to accept the line propounded by SWP. (NB cde
Smith has since changed his position).

Thae theoretical analysis of schools work remained unchanged frcm its cormanca-
mont till July 1971. The worat exomple is the 1970 statemont that bacausao
working class school students reject sohool thoy are bad material for Schools
Unions ( a2 concapt naver questioned at the time) and by implication for our
schools work. Whereas ona would have thought that, nctwithstanding practical
difficulties (on our part: vocabulary, cadre etc; on theirs, unfamiliarity
with politics, unreliability) any studont who rejocts in toto the bourgecis
school ought to be ready-made material for our schools work. Should that

not be the casc the "fault" might well be supposed to lie in our schools

work and not the working class rebols. This samo thought ecmtinues in the
April 71 Schools Caucus toxtd, and indeed in those of July-August. Thoe wholo
moethod is boyrgoois sociology: ondless speculation about idoas in puopla's heads,
no analysis. Contradictions are dofined as within ideclogy or batwoon iduclogy
and roality. (A11 this until vory rocently).

The discussion cn transitional domands - at long last a program of "demccratic

and transitional domands'" for school students is dropped, HAVING BEEN ISSUED

PUBLICLY! - contains the germ of a new idoa. Ono idea only was of any value:
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"I am defining a liboraldemand (domocratic demand) as a demand which appeals

to abstracts or absolutes (such as 'it isn't fair' or “you've got no right').
I am defining a transitional demand as 2 demand which is oxplicitly class
oriented, that brings out the class character of a struggle, and therefore
sides (A demand 'sides!! - cm) with the working class against tho bourgeoisia,
posing the qQquostion of power and control for the working clasS..ecece."

Now this was a step forward, but also two steps back....What is immediataely
obvious is that the definition of a liberal demand is absurd idealism, whore-
as the dofinition of a transitiocnal demand is more gibbarish, especially in
viow of the iterated invocation of "the working class" and the final conclusion
that 2 minimum programme was what was needed.

(2) "BRITISH OXYGEN WORK"In May this year A.Jono and R.H. wrote a pamphlet on
British Oxygon togother with some militants in a dopot of that company. This
pamphlet was a limitod success (about 200 boing sold - mainly by militants in
British Oxygen). It was vaery wall raceived and groatly raised our credibility
and prestigo with the militants with whom we wore working. This pamphlot was
a strictly agitational pamphlet - that is to say it was designed to explain a
fow idoas to a relatively large number of people. In this case the ideas ware
thosa concerned with a wage nogotiation. Thoe slogans worked out wore:

*A straight £7 pay incroase with no strings or redundancioes

¥An gutomatic cost of living increase tc cover incroases in the cost of living
and any government changos in tax.

¥A11l depots to be staffed by union labour

¥An individual vote by each depot on accepting any proposals affecting it
¥Full involvement of representatives of the depots at all stages of the
negotiations.

The slogans were roughly corraect for a poricd immediatly beforc a strike. Th:
main ideas exprecssed ware that productivity deals led to redundancy and that
British Oxygon was hoping to usc the IRB to weaken the workers organisation.
These slogans and ideas were taken up by the stewards in the depot we were in
contact with and they pushed for them both amnongst the membars at Hackney and
on the arcea shop stewards committae. As such they werc the only coherent
opposition group to the eventual defeat. Although thae strike was dafeated tha
stawards still saw the demands as being correct and if anything moved closer
towards us. All in all it is possible to say that quite a good beginning to
our work was nada.

At this point howaver the mess-up began. The task that was sot was defined as
being "British Oxygen work", that is to say as getting 2 base in British Oxygen.
As such it became a sub-dopartment of the work cf the organisaticn. What was
thoen pursued was ways of influencing things in British Oxygen. This was con-
pletely the wrong quastion to ask. In fact two questions were involved.

(a) The political quoestion; what political ideas do we put forward to bring

the militants we are in contact with closor to the ideas of the IMG? (b)

The organisaticnal question; How do we orgenisce to gein a base in British
Oxygen.

As a result of thesa two points being confused the cdes involved saw thoir

task as primarily trying to link up militants in BOC, produce bulletins otc.

All those wore porfectly corroct things to do but they were in nc way adequata.
All that would bo achioved was for us to moke more offiei ent trade unicnists
out of people. Furthermore in practice the organisational raesources were not
available. If "BOC work" was going to be a sapaerato itaom, than seperate man-
powar, saeperata ideoas, seporate leadership discussion would hava to be allocated
to it. In practico anyway we arae too waeak to appear credible to militants by
doing this. Tha momont ancther larger tondoncy for example IS had started
doing work in the companywe would havae lost our roal relation with the militants
What in fact occurred was that A.Jonas had to undertake other work and in
consaquonoa the work stagnated for o period. A promising beginning was not
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rqally followed up. —_—

(3) OBGANISATION the organisaticnal consequences produced by this '"sectoral"
methodology were of mecessity disasterous. At the level «f leadership it

meant a proliferation of bodies and crganisations dealing with all our "sectors"
of work. At various times we have worked through at least the following bedies.
IMG, SL, Red Circles, SWGs, ISCs, VSC, Black DCs; Anti-Int.league, SAUs, TUs,
Trade Councils, NUS; student orgs (eg SocScvcs). WNCC, WAG(s), B.Desh orgns,
defence cttees (Ceylon, Bolivia), Black orims, tenants orgns; This works out

at one organisation per 11 nenbersé

Wa opsrated through a system of committees etc on a national level which in-
cludes the following: IMG NC, PC & Secty; SL NC & PB; RM & Inter EBs; ISC

EC; Indo-C NB; SW EB; Women's Cormission; Irish Commission, Education Cormm. s
Sciencae Comm; Economics Commissions; TU Comms Unemployment Comm; Anti-IMp &
FI Comm; SL Stu SCttes; schools caucus of SL., That is approximately cne
leading body for every 16 membars of the organisation, and almost exactly onae
for aach member of the IMG NC.

Purthermore, our invariasble respcnse when faced with a problom was either to
initiate a "literary discussion" or tc ... establish a cormission. In this
circumstances the leadership found itsalf at endless internal meetings and
nothing was evar achioved. In terms of the rest of the organisation, the

worst effacts of this incorrect methodolcgy were seen in London. These however
are dealt with at length in a seperate document by cde Klein, and are therafore
not gone into herae.

The final crowning sbsurdity was STUGs (Sccialist Trade Union Groups). The
significance of these can however be moust clearly understood if placed in the
context of our devaloping analysis of the conjuncture and are thereforae dealt
with there. (See alsc documants by King & C.Mershall) What was involved in

the amazing amount of confusion involved in cur work was a sgtematic confusion
between two things; between where we intervene and on what issue we intervens.
This distinction is in fact glaringly obvious and indeed was dealt with in a
classical form by Lenin in his polemic z2gainst the Economists. Lenin states
"working class consciousness cannot be genuine pclitical consciousness unlaess
the workers are trained to respond to all cases of tryanny, oppression,
violence and abuse, no matter what class is affocted - unless thoy are

trained, morcover, to raspond from a Social-Democratic point of view and no
othor. Tho consciousness of the working masses cannot be genuine class- con-
sciousnaess, unlass the workers learn, from concrete and above all from topical,
political facts and avents, to observe gvery other social class in all the
manifaestations cof its intellectusl, ethical and pclitical life, unlaess they
learn to applyin practice the materialist analysis and materialist estimata

of all aspocts of the life and activity of all classes, strata and groups of
the population. - Those who concentrate the attention, observation, and con-
sciousnaess of the working class exclusively, or oven mainly, upon itself alone,
are not Socizl-Denocrats, for the self knowledge of the working class is in-
dissoulubly bound up, not solely with a fully clear theoratical understanding -
or rather, not so much with the theoretical as with the practical understanding
- of the rolationship between all the various classos of modern socioty, ac-
quired through the exparience of political life." (S.Vol p155). In short

what leonin is saying is that the issues ravolutionaries raise amongst the
working class, or any section of the population, must be not simply the issuecs
of that saction but those of all political problems of society. For exacmple
we may ask the working class to struggle on a politiccl issue affecting, for
aexample students. In short, as noted, there exists a distinction between
where wae- intervene, and on what we intorvens.

The absolute simplicity of this idea was obscuraed at one lovel by the vocabulary
which wo usad. The terms "womon's work!, "black work", "student work" otc aro
systomatically ambigumous between "work amongst womon!" and "work on the issue of
women's oppraession", "work amongst blacks" and "work on thae Question of black
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oppressicn', A failure to distinguish the two is disastcrous. For example it
is highly dubious if the correct wey to dou work amongst blacks is primarily

on the question of black oppression yet we had a "black czaucus" in London which
at one timo moved close to arguing that to raiso othor political issucs other
than black opprossion amongst blacks was politically incorrect. This was
"aconomism" with a vongancae, Obviously work amcngst a scction of the population
and work on tho Question of the oppression cf a soction of the population may
be inteorrelated, but they are in conceptual tarms completely distinct. For
example we may prosent anti-racist ideas in the trade unicns, we raise the issuc
of unemployment amongst omployod workers, wae raise the issuo of Ireland amongst
studonts, woe raise the issue of women oppression amongst malo trade unionists
etc. Once this clementary distinction is made, then rmuch becomes at once clear.
For oxample we sae that it would have bemn ontirely corract for a black caucus
to raise the issuc of Ircland, for us to do our school work on issuecs affocting
those who rejected school atec.,

It is howevaer necassary to look deapar than thase distinctions, althouzh im-
portant, for the reasons for the incorrect methodologzy of work and its
practical consequencas. At one level it eas certainly the concepts of "women's
work!, "studant work", that was responsible for the corrors but we must now

ask where theso concepts camo from. It is at this pcint that the discussion
et the NC's become crucial.

Supposa for the moment that it is the case that it is possible to have tran-
sitional domands "for" studeonts, women, blacks etc., then how doaes the organ-
isation act when faced with the necessity of intervening amongst one of thesa
sactors. The job of the orzanisation is obviously to fcrmulate a transitional
programmae for this group - honce for example the SWPs transitional progrormes
for blacks, women, chicano's etc. It is thon the orgonisations task to
popularise such a programme. But what are the components of the programme.
Obviously, for example, the demand of a sliding scale of wages or hours, or

the formation of the workers milifa is not a demand "for" students, similarly
the demand of free abortion on demand is not a demand "for" male trade unionists.
What in fact is tho case is that these programmes rclate to the specific problems
of the particular sector of tho population. Henca the "transitional" prozramme
raised roclates to the position of that group of the population. Under the

guise of "transitional" programmes what is actually ceccurring is the intro-
duction of a method of work whoro we speak to blacks on the problem of blacks,
to womaen on the question of woman, to students on the questions of students atec.
This is the logic bchind the "single issue mass campaigns" approach but in

a morae subtle way behind all the balls ups we have describaed. Consider for
example our intervention in the Jan 23rd student domonstration if we had accaptod
this methodolcgy. What we would have done would have beon to have concocted
some "transitional programme" for students. Our political intervaention would
have been focused around this. In practice we would have capitulated to the

CP bureaucrats who wanted to confino the demonstration to student issues, 2all
wa would have done was chantad mora "radical! slogans. Take also oxamplas such
as black work etc, Thore is howaver an ovan daoper lavel to which one can
pursue tha Question of transitional programmes "for'" sectors. Quite clearly

it is impossible for a sector o.g. women, studants etc. to overthrow capi-
talism. In short if you hold that it is possible to have a transitional
programme for "sectors'" then you are also forced to hold that it is possible

to have a transitional programme which does not overthrow capitalism. The
tendency are of course quite explicit about this in their theory of "democratic
and transiticnal demands®.

Wo_can now begin to see how the whole methodology of the SWP begins to fit

togethor. Once the principlae is accepted that there exists transitional
rogrammos for sectors, then one is logically bound to admit that there can
exist transitional programmes which do not destroy capitalism iand convaersaly
of course if ona accaepts that transitional programmes do not smash capitalism
but fulfill some function such as "mobilising tho massaes" a raising
consciousness etc then there is no reason why therce cannot oxist transitionsal
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prograrmmes for sestors). Once this principle is acceptod then tho work of tho
organisation becomes frasmented into myriad coucuses and sectors. Clearly
ona must find somo resson to defend advancing programmes which accept capitalism
and this is found oithar in tha thaorias of "consiousnass raising" (which
leads to consciocusness baing equated with 1daas) or to "mcbilising the massas"
(i.e. to clessic Economist positions). In the casc of the SWP. this mothod is
applied logically and leads to tho approach of mass (i.a. mobilising function)
singlo-~issug (i.0. considorcd in isolation with _ confusion of where intervoning
and on what intorvening oconomsm) canpaign on domoecratic and transitional
(i.e. accepting capitalism/raformist) domands. In our case the influence of
the Bensaid and Scalabfino methodology prevented us from going the whole hog,
and instoad wa finished up with the miserable eloctic hodge-podge whose
results havc already baan described. What wo have to do now is the break this
ampiricist methodology once and for all. This is what makes the theoretical
points outlined at the boginning of this documont of immediatoe practical im-
portance and not & more nitpicking. What in fact happons with the methodology
of the SWP document, (a) Reformist programmes (b) talking to sectors only as
tha problaem od sactors and in short a tandoncy to adapt to various petty-
bourgeois movoments,

Sca Appendix Two
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PART FIVE From nothing to s progugande group

The task which the IMG sot itself at the 1970 confarence was for going frcm
a propaganda group to a league for revolutionary acticn. Much has changed in our
understanding of what that means but the strategic aim remains the same. In a
certain arca howover, that of tha vanguard of the working class, we however have

a different task - meroly to start work. In order to dc that however we have to
assess the situation within the working class.

The September N.C. fixed at least a relatively common snalysis of the
situation, however a great deal of confusion was also caused. A rather confused
debate took place on whether the main priority cf the organisation should be work
on Ireland, or equal weight should be given to work on the Question of unemployment.
It is now possible to see that this debats was misconceived in its terms of
raference. In fact a great Geal of argument could have been avcided if only by
then we had managed to work out the distinction betwoen where we intorvens and on
what political issue we intervene. (i.e. the political tasks of the organisation cnd
the organisational tasks). Put in the correct term the point was and is as
follows: It is clear that work on the political issue of Ireland must be a
priority for British revolutionaries at the present period. However the orzanisation
has set itself the primary organisational task of begimming to gain an implantation
in the working class. Will therefore political work on the issue of Ireland allcw
us to fulfill this organisational task? The answer given by the analysis in tha
Septembor NC document was no. From this it followed that the organisation must
undertake anothexr political task which would allow us to move towards gaining such
an implantation. However at that time the old concepts of 'womens work',
'unemployment work! etc. still dominated thougzht. As a result two confusions
occured of a serious nature. Firstly the wayin which the question of whather
'Ireland' or 'Ireland and Unemployment! were the priorities was posed appeared to
suggest that the issue was of whether the two issues were of equal importance,
instead of saying that we need two main priorities corresponding to different
organisational tasks. Sacondly, the concept of 'unemployment work! was as
usual totally ambiguous between whather what was referred to was 'work on the
political issue cof unemplcyment! or 'work amongst the unomployed!. What the
author of the mein perspectivaes document intended was 'work on the political
issus of unemployment with the organisational task of carrying out such work
amongst employed workers'. However this was ambiguous as a result of the lack
of adequate concepts. In conseguence some pcople thought the issue at stake was
whother organising the unemployed was as important for the organisation as work
on the issue of Ireland. Quitae correctly thay did not think it was. Once
however the appropriate ways of formulating the thing were sorted out agreement
was de facto reached by most of the leadership. Unfortunately however this was
nevor worked out oxplicitly and stated - hence the great confusion on the
queastion of 'unemployment work! inside the organisation. Some cdes saw their
task as organising tho unemployed. and whan there appeared to be no real change
of this became demoralised, when in fact it could have bean predicted from the
beginning a mass unemployed movement would not appear, and the real aim was to
make contact with trade unionists. Here again the practical importance of
theoretical questions is shown. In fact work on tho issue of unemployment has
in many areas beon our most effective method of making contact with trade
unionists.

What is notabla, is that in two areas in the past period, despite the
problem of the organisation, we have quite definitely made groat headway, and
established ourselves as a credible political force in a living struggle. Thesa
are on the political issue of Ireland, and in the student sector. 1In both those
areas wa have quite definitely made the transit on from a propoganda group to a
league for revolutionary action. Amongst students we are quite definitely the
loading force in the LCDSU and even I.S. are forced to concede this. This makas
an amazing contrast to say the situation in the old RSSF. On the issue of Ireland,
while diffeorences has oxisted on slogans, how to operate etc. nevertholess we
are definitely established, despite our inferior numbers to I.S.. as a leading
force. What is interesting is that in both these areas practice has forced tho
participants to come to grips with the theoretical problems of intervention, and
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both have come up with precisely the distincticn between the area we intorveuid
in and the issue we intervened on, which was discussad earlier. In the analysis
made in the Oxford dccuments on industrial work, eand in the Jonas document 'A
turn to industrial work, a political and not an administrative question', but
which a failure at the time to understand explicitly as concept resulted in groat
confusion, is a sharp distinction botweon the social zroup involved in struggzla,
and the political issuc which dominates its consciocusness. Or to put it in terms
of the intervention of the organisation, a sharp distinction batwean wheore we
intervene, and on what political issue we intervenc on. (or put in other
terminolegy, between the organisational tasks and the political tasks). What is
stated is that the political consciousness of radicalised students, became
dominated by the political issuae of the struggles of the working class. Put in
other terms it is meroaly a re-iteration of Bensaid and Scalabrino's position

that the 'youth vanguard' can only be understood in terms of the relation betweon
the vanguard organisations and the working class. By far the most clear thinking
document as regard the key theoretical distinctions made above however was that
of McGovern/Reed at tho last conforence. This cloarly distinguished botween work
on the issue of Iraland and work amongst the Irish community. It considered the
relation betwean the two, but kept them conceptually distinct, hence for oxample
its insistence on the importance of students on the issue of Ireland. Unfortunataly
the document did not draw out explicity the theoretical points which were in fact
implicit in its analysis.

Baing now mcrae able to formulate tha Questions involved more clearly, we may
now ask whethor political work on the issue of Ireland, or students, will allow
us to fulfill the key organisaticnal task we have set ourselves, that of gaining
an implantation in the working class. Haere the September analysis is still
completely relevant, and the answer is still no, with the qualification that the
deepaning of tha struggle in Ireland does allow us to makae certain gains in the
building industry. We here again quote the key soections from the Septomber N.C.
document.

"It is a completely historical fact that typically the young have been the most
open to revolutionary idecas. We can sea that in evaery proletarian uprising from
the Communa, through 1917 right up to May 1968, However, no-one aver thought of
gracing this fact with the gradiose title of 'Youth Vanguard! and this phenomenon
was simply dealt with under a whole lot of other headings concerned with work
amongst workers, students, women etc. There were, of course youth organisations
but these wers nct intended to be a spacific view of how the revolutionary procass
was unfolding which related to the role of youth. The F.I., however, meant the
'youth vanguard! to be understood in just this sense so that, for exampla, the
Draft Resolutions on Tactics in Burope talks of 'a new phonomenon of prime import-
ance in the advanced capitalist states, particularly in Europe - the appearance

to the left of the o0ld Socialist and Communist parties of a revolutionary vanguard
composed by rejact the politics and leadership of the old formations.!" It was

the appeoarance of this relatively autonomous movement which led to the introduct-
ion of the concapt of the !'youth vanguard'. This concept was useful to the extaent
that it identified elements of a political prccess and therefore cnabled the F.I.
to avoid the trap either of continuing with its dead end oriontation of tory
struggles of the T,U. militants. Howover, the concopt was originally rather
confused and now definitely needs to be deapencd and modified.”

"Pirstly too much emphasis was placed on the autonomy of the movomant. Certainly
the process of individual radicalisation will continua, and still indeed continue
to increasae among the youth, but a process of individual radicalisation does not
necessarily produce a movement. For a relatively autonomous movement to be
produced conjunctural features need to be present as well as simply a long term
socio-economic process leading to increased individual development politically.
In particular the early emergence of a relatively autonomous movement was due to
the conjuncture of a long term socio-aconomic process leading to increased decay
of capitalism "from the edge", the continuation of the colonial revolution,
and the political Quiesponceof the working class in the advanced industrial
statos. Those foatures baecame critical in particular in the period 1965 - 69,
By the end of this period one of the elements of the situation, the Quiescence
of the working class, was beginning to disappear. This deprived the movement.
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to a considorable extent of its autonomy and swept the students, in particular,
in behind the mass upsurge of the working class. This charactorises the period
wa ara now in. It must be characteriscd as one in which a molecular (i.e.
irdividual) radicalisation proceods at an accalerated rate, but the autonomy

of youth, in particular students, movements has bean removed by the working
class upsurge. Nevortholess the continuation cf the socio-economic processas
croating incraeased individual radicalisation continue and provide fertile ground
for agitational propaganda work."

"The lcw degrea of autonomy possessed by radicalised students even at the height
of the "movement" in Britain is oxplained by the fact that a) the British
student radicalisation occured relatively late and was therefore from relatively
aarly on in its development under the pressurae of the working class upsurga,

b) the small size of British universities (and for reasons cdes have dealt with
elsaewhere universities tend to be flashpoints of the student milieu) means that
the students have relatively little autonomous depths on which they can draw
inside their own constituency. This makes lass attractive the perspactive of
an autonomous student strugglie. It is for this reason that it has been particularly
pray to ouvrierism. The fact that universities are so small also has a deter-
mining effect on the way in which struggles occur. It means that in general it
neads an external unifying feature, a political issue such as the Viatnam war,
to set off a movement, &3 opposed to molecular radicalisation. The only excaept-
ion to this is whorae the issue involved affaects tho students very directly.
Hore, however, the mobilisation tends to be on a low political level and lasts
only a short pariod."

"The situation produced by all theso olementsis that of a potontially mobilisable
stratum which is, howaver, not organised around any particular issue and therofore
manifests its oxistence in the form of spasmodic upheavals rather than in a
ralatively autonomous movement. This situation is likely to continue as long as
the workers! struggles continue at their present lovel and until a contral
political issue ariscs which can provide a focus for a movement.™

"When the strategy of "from the periphery to tho centre® was first suggested two
mistakes waere mads., Firstly the impact of the upheavals in the workers organisa-
tions and struggles on the student milieu were not correctly analysed (or rather
they tended not to be analysed at all). This led to a belief that the relatively
autonomous youth and student movement would contimue and therefore it would be
possible to work within i first before making a turn to work in organised working
class. This may or may not have been what happened in France, but it was
porfectly possibla to analyse beforehand that this could not possibly occur in
this country in the coming period. The cdes responsible for setting up the
Spartacus League made a sarious error in their analysis of the situation and in
consequance the S.L. was established on a wrong perspective. This led both to
bad practice and theory by the SL and incorrect start to the Red Mole. Thae
misassessment of the situation could have boen extremely serious if the cdes
concerned had tried to formulate some theoretical revision so as to underpin
their positions, but fortunately this did not occur (cf. the Mao-sponto tendency
of the Liguo). Instead the mistakes made wero rectified (at least in theory

the practice will be dealt with later), and tho last conference youth document
has a somewhat clearer grasp of the outlines of the situation. Now, howevor,

it is important to understand that we must not abandon the concapt of periphery
and centre but must redefine the concept."

"When "periphery and contre was first used it was meant in a social sense

i.e. the organisation should work initially primarily among the layrs outside the
working class. This idea collapsed with the collapse of the *"youth vanguard"
concept of a relatively autonomous youth and student movement. It was
recognised that it was nacessary to work within the working class in order to
maintain ourselves even within the petty bourgeois milisus., What, however,

does remain valid about the concept of periphery and centre is the idea that

the present period demands the utmost concentration of forces where the enemy

is weakest. It is however important to remember in that context that what

is -refarred to as concantration of !forces! in these peripheral, in the sense
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just defined, areas, nct _a type of politics. Our politics at all times must
reflect what is at the contre of the political struggle at that time. Thus if wo
intorveno in the student miliou we do not concontrate on tho politics of students,
although cof courso wa do deal with tho questions particularly affocting students,

similarly in our interventicn amon;st womon tho pclitics we put forward are not
"womens" politics, but just politics.

"Howaver, it is also nacessary to actually allocato forcas to work within ti-
working class. No-one will take you seriously if you claim to be determinad to
gain an implantation in the working class but .are not actually doing anythii
practical about it. In political terms it is impcrtant that cdes see the cisnli-
mentary nature of work in the working class, otherwise cdes will ocounterpose tha
the two types of activities and ouvrierist and studentism currents will develcp.
Thore is cf course a roal contradiction in terms of allocation of manpowar. This

is taken up in the noxt section, but first it is necessary to analyse the di:l.ictic
f the various procosseos of tho fields within which we werk.

Tho Dialactic of Vanguard Orgenisation, Radicalised Milicu, and Mass in the
Student Fiald. (This is merely a first approximation to a thaory).

"The student milieu is a key one for a whola serics of reasons :
i) It contains a relatively concentrated area of work.
ii) Studonts have a relatively cesy access to Marxist idoas and can thercfore
rcadily dovelop critiques of society.
iii) Boing outside thae area of production the students are not under the same
praessure of bourgeois ideolozy as aoxists in this area.
iv) Higher cducation is subjoct to a whcle sorios of contradictions whicn have
baon analysed elsawhara.

v) Tho organisational structurc of the student milieu is relatively ncon-oxist-
ent or non-influantial which means that studonts can bo mobilised by
relatively diresct appeals from revolutionary organisations, and that they aro not
to the same oxtant as workers dominated by Social Democratic., Stalinist or Tradae

Unionist apparatusas.

When deeling with studonts it is, howover, important to distinguish betwaeen
various leyeors inside the milien.

a2) Tho mass - theso aro non-political and non-mobilisable. Unlike workers!
struggles a successful action in the student miliou does not roly on universal
involvament. If this were not the case no student strugzlos could aver get off
the ground as thore is no direct bloc intorost which students have which is not
complotely reformist or avon reactionary (whon the tendency talk about an intercst
in (classless) "truth" thoy just roveal to what abysmal dopths thoir abandonmont
of Marxism has roachod).

b) Thoe potantially mobiligable- apart from tho mass therc exists a considerabla
layor which is mobilisable but only eithor at the cxtrome heizhts of campaigns

such as VSC or over issucs which directly affact them. This layer is only directly
concarncd with tho soctional interests of studonts znd is therefore rolatively
unlikely to be involvad or interested in workers! strugrles. This layer is also
not rocruitable material.

¢) The somi-mobilised milieu - thare is another layer of students who are
usually in a vague way 'revolutionary'! but not members  any group. For members
of a revolutionary organisation thoy aro the most important layor bocousa

i) +they are the modiating layor between tho rovolutionary groups and the
potentially mobilisable mass of students. ii) they are tha potential recruits.
It is for hegemonyover this layer that the ravolutionary groups struggle. This
gemi-mobilisod milieu is, because it is politically aware, vory sensitive to
changing processas inside society. It is tho pressure of the workers struggle
on this milieu that has caused the present ouvrierist mood amongst political
students.
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*“Hsving made thosa distinctions, which are rough and ready but will do for a
praoliminary analysis, we can now make an analysis of tha student milieu. The
structural contradictions within the universities which have been analysod many
times of coursc effoct all studonts. It must, howovor, bo realised that com-
parod to workors, studonts atill remain relativaely privilogod. This explains
tho largo sizo of group (a) and also explains why it is so hard to get a "P,U."
consciousnass among studonts (there are othor factors here of course such as tho
brief timo studonts remein students, their dizcontinuous poriod of attaendanco
at collage, otc). What these socio-econcmic structural contradictions do explain,
howavor, is tho growing size of group (b). This second group is, as we have
noted, growing really mobilisable around domands that directly affoct them (and
at the oxtremo heighis of campaigns around issuus). This moans that at cortain
othor periods they could be mobilised by fascist eloments and in any case fall
prcy rolatively ocasily to budding studont burosucrats. While a struggloe is boing
carriod on by the revelutionarics in the univorsitios this group can occasionally
be mobilisod, but it is almost impossible to mobilise it on any issue which goos
outside the immediate problems of studonts as students.

"This potentially mobilisable miliou can, howevar, only be mobilised if the main
struggle is being carried on insida the universities and colleges. This means
that group (c). the semi-mobilised milieu, must alsc ba carrying on their main
agitation inside the university. Tho main subjective factor responsible for

tho present downturn of struggle inside the student miliou is that group (c) is
now mainly intorostod in turning its attentions away from the university and is
trying to make links with the working class. This moans that oven if tho
revolutionary groups, such as the IMG., did decide to dovoto most of their energias
to campaigning on student issues they would not have much success becauso tho
miliou which acts as a transition bolt betwecoen thom and the mass of mobilisable
studonts is no longor prasont in tho arcas in which thoy would be concentrating
thoir energies. It is now only possible to win this somi-mobilisable group by
showing in practice that the IMG has an oriontation towards the industrial working
class. Wa should notse, however, that this industrial work is not going to have
a big impact on the mass of students. Some cdes may say that this does not
matter any way because groups a and b are not recruitable anyway. This position
would howevar, bean axtremely serious mistaka, Firstly it would be a mistake
bacause of course the size of groups a,b and ¢ are not static. During big
upsurges tho siza of groups b and ¢ increasc markedly and therefore thn incraeasc
in student strugglos is likoly to bring nore recruits, but more importantly it
makes a mistake rogarding tho way in which we aro going to have to break the
held of bourgeois ideology ovor tho working class. This point concerns the
relation botwecon the student and petty-bourgeois milious and the working class."

The Ralation of Studants and Political, BEspacially Young Workers

YA new rovolutionary curront which goaes against the dominant Historical trond at
a givon momont first crystallises around mon who are more or lass out off from
tho national life in any country" - Trotsky. April 1939, interview with
C.L.R.JAMES"

"In that quotation Trotsky expresses very cloarly the situation wheraby ravolu-
tionaries find themselves concentrated in arcas outside the working class. He
was dealing with a period of ebb of workd rovolution. Now we aro in a period
of upsurge but this does not mean that cutomatically the revolutionaries will
find thomselves reintograted into tho working class. It is relatively ocasy ifor
thom to gain a position inside tho non-prolotarian milious as the new mood
ariging from tho upsurge of rovolution takes affoct. Things are however, pro-
foundly difforaont inside tho working class. Horo tho highly structured working
clase organisations and the prassura of bourgoois ideology combine to ansura that
the penetration of revolutionary ideas into the working class procceds at a far
slower rate than in any othor section of socicty. The consoquence is the ra-
gratable fact that long after tho situation crios out for a revolutionory
stratogy, the rovolutionaries arc isolated and on the periphory of the working
class, The problom is therofore, always one of how to penotrate tho workers
milieu. An onormous disparity oxists baetweon the size of the class and the size
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nf the revolutionary organisations.t

"One thing that can ba decided at once is that it is not going to be possible to
establish revolutionarics as a significant force within the working class simply
by arithmatical rccruitment. Neither is it geing to be possible to break the
power Jdf bourgeois ideclogy cver the working class simply by concentrating on
economic struggles. If anyone wanted a demonstration of this they neaed only look
at thoe February 21st demonstration ajgainst tho anti-union legislation. Here
thera wore 140,000 workers and the influence of the ravolutionarics ovor thom
was nil. It was absclutely cloar that it did not matter if you had 4, or 40 or
400 workors membars you wore still in oxactly the same infidtesimal loagua as
far as influonca ovor tho working class goes. As one nembor said 'The rovolu-
tionaries hovared arcund the demonstrationlike flies around shit.'! By giving
some idea of the nmumbers involved in having a decisive influence over a saction
of the working class, that demonstration was a conclusive robuff to I.S. or
Lutte Ouvrierc, conceptions of winning hegemcny over tho working class simply

by a prccess of arithmatical rceccruitment.

"Faced with this situaticon we must continually romember that it will be by work
on overtly political issues that wo will succeod in breaking hold of bourgeois
ideology over dacisive sections of the working class. Howevaer, we must clso
remember that wo will only bae able to capitalise on these campaigns inside tho
workers movamont., We will deal with tho quostion of how to use these nucleii in
ancthaor saction. For now it is ncecessary to deal with tho relation of tho stucent
milieu to work amongst the working class and its rolation to political campaigns.

"In ordor to gencratc a campaign in any soction of socioty more than an issuc is
necassary. It is also nccaessary to have a base to mebilize., If an initial base
can bo mobilised than tho movement can pick up steam and draw in wider layers.
Without that initial base however, revolutionarics would remain purcly at tho
level of propagandism. It is tho student miliocu that is the obvious initial
hase for any political campaign. For this reason aven cxcluding its importanco
as a field of rocruitment tho student milieu is still a key arca for cur work
and will have a sufficiont base in tho working class to diroctly start campaigns
by mobilising scctions of the working class movement. The case of .tho Liguo
Gommunistoe and tho Burgces trial is an oxcellent cxample of how to do this.

WVSC is an excellent exemple of this type of dialoctic. Although at its height
it included far widor layors than studonts novartheless its initial "1ift off
point" and what gave it the impotusto draw in wider laycrs, was its ability

to mobilisc the studonts. Wo will be able in futuro to usae the samsc sort of
tactic, tho only difforcence boing that from the beginning wo must sack to turn
any such movemaent rasolutcly in the direction of tho working class.

"Phrough involvamant in such campaigns the saction we will most como into contact
with and ba able to recruit are politically radicalised young workers. In the

long run it is this section that is tho koy to evorything, Bacause we can get

to young workors on a political basis thoy can rapidly becoma tho koy proletarian
cadre of tho crganisation and in tho long run thoy will be able tc assume

positions of the leoadorship emongst tho working class in which they can function

as political revolutionrrics. This is a kay point. It can unfortunately be said
of wany older politicul rdlitrnt workers that they arc trade unionists first and
socialists or revolutionaries socond. To be zble to build/%cal prolatnarian corzmuniczy
rarty we need to have people who are revolutionaries first and trade unionists second.

"Although young workers aro the key in the long torm, and as noted we can best
got to these on political issues, in the short torm the process is differont and
another dialoctic is at work. This time one within the working class itself.®

Young Political Workers and 01d Trade Union Militants

"Tho economic strugglae against capitalism is an extromely sorious business. One
falsa strike may lead to men losing their homes, tc¢ thoir being black-listod for
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years, to them being involved in huge lossas of income through strikers.
In addition the cconomic class struggla, for a militant worker, procaads
at loast 12 hours a day 5 days a wook and in most casas a great deal

mora. In addition to tho struggle at tho workplace, itis not at all un-
common for a militant worker to find prectically every night of tho

week takon up with union business of onc sort or anothor. Evaon apart
from tho strugglo at work a shop steward is Quitae frequontly porsonal
advisar on ovorything from tho horses to how to deal with marriage
problems. All this means that becausa of tho cnormous enorgy, detormination
and toughnoss involvod in baing a militant union lead the working class
is only willing to tako men who have provad thomsolvas in action over a
long pariod of timo as thoir leaders. At ono loval this fact shows tha
absurdity of all the¢ romantic 'we must all go to work in the factories!
attitudos but on the othor hand it also means that the key loadars of tho
working class movemont tend to ba older man who wo arc unlikoly to ba

able to win in the same way in which wo can win younger workers. In
crdor to mako gains hero we need to adopt a vory difforent approach.
Another roasmn why we cannot group this catoegory of worker together with
young workers concarns tis Qquastion of trade union consciousness.

"Bacause of its structure nature and cnormcusly timo consuming nature trade
union activity is tho cantre of attantion of many working class militants
to tha oxclusion of almost overyono clsae. It is this layer. who hava
froquently suffored a terrible pounding during yecars of fighting insido
the factory, who provicée cna of tho basas for Stalinism. Given the fact
that they aroe froquontly isolated avan from the men thoy ropresont and
given tho cxtramely tough job thoy poerform theso mon sce the advantagos
of toughness, discipline and organisation. Hecwover, also their positicn
broads feelings for manipulation and bureaucracy. It is this combination
of rock solid trade union militant together with perry bourzeois burezu-
crats which forms tho social base for Stalinist partics. It is extremely
unlikoly that we will be able to win any section of those militants,
eithor in the C.P. or outside, without having 2 considerably greater
Trade Union base than wa have at the present time. Wo can of course win
individual militants either through political intorventions cr throuch
lopal trade union work. The key prcblom will thon bocoma of integrating
those cdes into the orzanisation. It has to bo admitted that in the caso
of most of our studont cdos they arc not capable of doing this. Thoir
concaption of politics and styleo of work is woll suited to the potty
bourgoois milicu but is totally unsuited to work inside the working class.
(For the roasons for this seo tho quotation from Bonsaid and Wobor

in the document prasented at tho last NC on organisation). In this
gituation tho way of integrating oldor trade union militants into the
organisation will depend vory greatly on our succaess in pdlitically
cducating young workars. Becausae they can be reoched on a directly
political lovel in their recruitmont they can provide the neceossary
‘cememt! to integrate older trade union militants into the organisation.
Howevor, wa will bo completely unable eithor to make any gains inside
the working class or to integrate militants woe recruit unless we undor-
stand what a proletarian oricntation meons in political terms and how

to provide a focus for our intervention."

A Working Class Baso

"Having a base insido the working class doas not just consist of having

a certain numbor of workers in the organisation. It also means haveing a
numbaor of key workors militants and koy in this context actually mecans
workers who are part of the de facto leadorship of the working class i.c.
shop stewards and convenors in important industries. It is nccossary

to understand that in tho trade union world thore is & dafinitc status
laddor. For oxample, the importance of apprentices and labourers is nil
in most places. In some industiraes, e.g. transport, young workers can
play a leading role, but in the koy manufacturing industries virtually the



entire leadorship is mon in at least their fortias.,

There is also 2 hionrarchy in terms of which industries you work in. For
axample car workors and workors in the onginecering industry in zencra
comg out for highor than say transpcrt or plastic workers. The rosson
for this is quite sinmply that nobody counts for anything in the trado
unions unless they have proved thomsolves in struggle and the lovel of
struggle is highest preciscly in the car industry., the docks, ctc. Wo
thoreforo have to roalisce that if we aim to gain a working class base it
has to include reprosentatives in at loast some koy hoavy industrios.

Thoso points are all as relovant as when thoy wore first writton. Now

six months later, and aftor mush thoorctical clarificaticn, wo can raturn
directly to tko problem of decling with the problems this znalysis jpcoses.
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PARYT STY - Tho;ysar_ﬁpeadiAconsolidation and prowth,

The political’ eltuatlon we are now in Britain is defined’ by two main political
themes, the crisis in Ireland and the aftarmﬂth of tna mlnors strike. We will
deal with thom in that order.

Iroland: (N B. a word of warning the emergence of Soc.Democ 1dool as cantral
in +he anguard since 1968 makes extremely dangerous any compariscn of ISC
and V3C).

There will be 2 seperata paper on dotzilod developments in Ireland, and on
our work in Britain. In this main perspectives dooument, therefore all that
is outlined is the mein guidelines.

As far as the actual situation in Iroland is concornod, it is dominated by
two elements of tho situation of the highost impcrtance. Firstly the
tremendous deopness of the crisis, which has now persisted for three and a
half years. Socondly the complete inccmpetenca of any of tho existing leador-
ships of the Republican populaticn. This bankruptcy was shown most clearly
in tha pericd after the Derry shootings. An immense upheavel shook tho South,
but none of tho crganisations knew in the slightest how to take advantage of
it. The Provisionals because of their attitude towards the Scuthern bour-
geoisio, and the Officials bacause they in fact (as oppcsed to in words) sec
the strugglo in thae scuth as seperated from that in ths North. Tho upheavol
thorofore came and went. A strategic line on such things as arms to North
from the Southern army were navor powerfully raised, and in consaquence Iyncy
amorged relatively unscathed. It is unlikoly that the Scuthern bourgeﬁlslc
will not learn their laessons from that and step up attacks on both wings of
the IRA,

This incapacity of the Republican loaderships is an cbdoctive elemant in the
situation in the North. It is not possible for the tension to remain at its
praesent level if no way out of the situation can be seen. As long as the
Republicans appear to offer a way forward the population will suppeort then.
If they are led intc a dead end then the o0ld and now bourgeois forces will
be given an cpportunity try 1o regain the initiative. The coming manou ars
of Hoath will very much be guided by thase considerations.

As ragards our work in this country we need to be extremely aware in our
propaganda of the changing circumstancaes. Clearly our main axis of inter-
venticn is to explain to tho British working class that tho dcfoeat of the
forcas of the British state in Ireland is in thoir own intorests. (Hero again
wo see the impcrtance of tha corroct propaﬁunda/agltatlon distincticn. Ve

ara not guided by some censideration of "mobilising the gieatest number of
poople) This would provide the main axis of our intervention no matter what
organisational form was appropriate for our work. Whether, for example, wa
dacided to work in AIL or through a solidarity campaign., is a purely tactical
Qquestion concernad with how tc make the greatest impact with cur propzganda.
Naturally it is preferable to have a campaiym cn arn explicitly solidarity
position if it is viable. There is no reason to suppose that it is not at
present., In particular the ccoming Heath mancouvors, which inevitably will
havae to deal with internment., will bogin to cut the grcocund from the AIL. What
we must watch for howaver is the movos of IS. In the studant field thoy hava
already accepted a United Front with us on a solidarity position. If Intern-
mont ceasaes to be an issue, the may waell shift theoir position to a sclidarity
one, in particular as they have intense internal probloms on the Quaestion.
This will present organisational quaestions which cannot be specified in advancc.
What is clear is that wo must now clarify our political positions. This moons
in particular (a) Undertaking a rigorous critiqua of tho IRA (b) Clarifying
our siogans, in particular to withdraw any implicstions that wo beliove the
IRA to be capable of defeating British Imperialism (i.a. of destroying caplta-
lism in Ireland). Thore is no raason in basic theory why the IRA cannot
defeat tha British army, although grave ones in practice, but that is ccnm-
plotely different to defeating Imperialism.
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Sc far tho main secticns of the population drawn inte tha cammaign have becn
studonts and Irish exiles. The radicalisction amongst the lattor is increasing,
and amongst the students, particularly inside the NUS, the issue of Ireland,
baczusa of the resolutions we have gnt through the LCDSU, will be the cantral
focus of political activity. In short we can say that in tho coming year,
short of somo antirely unforsoseable devalopment, the issue of Ireland will
continue to be cof central dimportance tc us in all cur sactors of work.
Navertheloss it will alsc not., unlaess again completely unforseen events cccur,
bacome the cantral issue within the British working class. It can giva us
extremely valuable contact with Irish trade unionists, and with political
British trade unionists, but it cannot be our single priority of work if wa

ara to achieve the reorganisational tesk wo have sat of achieving a base insida
the working class. Howaver becausg of tha central politicel importancae of
Ireland within British politics for the ability of the IMG to make a naticnal
impact as a political force tho issuo of Ireland romains contral and it must
cloarly be one of our main priorities of work.

Tho situation in the working class after t}ia miners strike

The perspectives document presented to the September N.C. noted., as alrezdy
mentioned, the change in the strategy of the ruling class which the Haeath
government repraesented, t meant a change from a policy o¢f trade union in-
tegraticn to ona of attempting to weaken all sactions cf the trade unicns,
including the bureaucracy. This had already been spolt cut earlier. In an
editorial in Red Mole appearing on 1st Jan 1971 it was stated, “This
attractive state of affairs (of productivity deals and cc-operation of burezu-
cracy with govornment) was however entiraly dependent cn cmployers 'playing
the gama'! and granting wage increasas in return for the abandcning cf work
practices and conditicns. When the emplogrs refused to play ball, all hell
broke loose. For oxample in the ETU it was 2ll Ies Cannon cculd do last year
to prevaent the power wmen breaking tho agreement with the CEGB when they found
that the gas and water workers, who had not been involved in as intonsive pro-
ductivity bargaining as the power workers had, were going tc get higher increases
than the power men.

The Tory government has ncw decided that it can no longer afford to 'pley tha

game !, When they declare that daspite the increase in productivity in tho puicr
industry, the workers cannot have large wage increasas, 'because other sactors

of workers have not shown the same producaivity gains'!, they show three things.
Firstly they confirm yet azain that tl» state of the British aconomy is now

such that it allows the ruling class cnly a tiny amount of roocm for manoeuvrs.
Sacondly of course it shows that the Tories are up to their old game of trving
to turn ono group of woerkers against ancther.  They are trying to convince the
power man that the reacson they cannct got o rise is nct bacause the government

is unwilling, but becausoe other groups ¢f werkers are being lazy or uncosperativa.
The third thing that it shows is that tiw Tories are baing forced to knock the
bottom out of the wholc prcductivity gare. Proviously tha emplcyers said, 'If
you sell enough working practices and conditions you can have a larze wage in-
craoase.,' What tho Torios are now being forced to say is, 'Bven if y-u sell

all the work conditions we canthink of, you still can't have a big wage increuszag.!

The implications of this will deal a death blow to the stratepy of the I.7.
loaders. From now on if they want t¢ maintain their standing in the unicn they
will actually have to fight the omplcyer. This is of course unthinkable to a
man like Chapple and will no doubt also give Jack Jones & Co. more than a fow
slaopleoss nights. The trade union leaders are only too well aware of the im-
plications of the Tories! now pesition. The praesent ccmplaints of Chapple are
those of a man who has faithfully served s master for 15 years and now that
mastor has turned round and stabbed him in the back.!-

This analysis has beon entirely confirmed., In eddition the prosmures this
would create inside the unions was alsc corractly analysed.
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"What 211 this adds up to is that the internsl struggle in the unicns will be
greatly incrcased. It means that the traditionsl domands for election of all
union officials, for the right of recall of all cfficials at any time, for
officials to receive the average pay of all monbers, etc., will become nore
and more rolavant.

At the momant only the first signs are appearing of the coming straggzles inside
the unions. The attempt tc force through a higher wage increasa for the minors
by an unofficial strike met with considorable success, but it wasn't strong
enough to shift a right-wing bureaucrecy as well entrenched as that of the

NUM. In the ETU the attempt to defeat the executive in the union elections was
a woelcome sign of the revival of the left inside the union, but it revesled
also that thore is a long way to go before the right-wing leaders can be re-
moved. Nevortheless, there was in these two unicons significant resistance tc
the lecdership - a sign that the militants are becoming more conscious of the
problems that face them and alsc that their voices is finding a wider, aeven if
not at the moment decisive, audience, What is happening is that the most active
mambers of tho trade union movement are becoming more awarae of the role of their
union leaderships, but that they have not as yet been able t¢ convincs the mess
of the rank and file of the need to fight these leaders."

The tempo of events on this front was however misjudged, or rather it proceedad
in an uneven way. In the case of the miners, and without wishing tc fall
into any "Pabloite" formulations, the "mass pressure" from the base forced
the bureaucracy to act in an unprecedented way. Tho September analysis
presented th situation in the following wzy. “Given this state of affairs

it is mest unlikely that the bureaucracy will launch a major wages offensiva
this auturm. If they do it will cnly be becausae of tremendous prassure from
the mase and it would meat with forocious raesistance from the governmaent.

In that type of situaticn, caught between a romcrseless govermment and an
infuriated class the burcaucracy would behave as it did in Fords and a major
defeat of the working class could well rasult." This was an entirely

correct assessment as far as the buld of the trade union bureaucracy waoro
concernad. Theoy all avoided struggle eithoer by straightforward capitaluation
(e.g. Powor workers) or by "doing a Fords" o.g. Engincers. The miners
leaders however, because of the history cf oppression built up in the

minaes ovaer twanty years, were not able to pull off the same trick. It was

a vary close run thing, Gormley said that if the gove..ments second offer

had been made before the strike it would have been accapted, but neverthelass
when it came to a govornment refusal to budge an inch, which in turn was
dictatod by thoir need to re-dxpand the economy, the bureaucracy was forcad
to fight. Quite clearly also, as was noted in the samve document, by fighting
a struggle in the present circumstances the bureaucracy unleashed forces which
goct outside tis control. The picketingz, attitude to arrests etc., in fact
carried the whole struggle into the realm of complete flouting of bourgeois
law. Both the bourgeoisie and the trade union bureaucracy is scared of that.

The outcome of the miners strike has however altered the tempo of events,
and tho basic political forces in the situation will now work themselves out
in a modified form to the original suggestions. The implicatinns of this
must now be worked out.

(1) Within the rank and file of the trade unions. The most likely perspective
suggested at the Sept. N.C., was of a down turn in the mass struggle although
naturally not down to pre 1969 levels but an increase in the bitterness of
individual disputes with new forms of struggle emsrging. The basic premisas
of this were that individual unions could not defeat the government without
unleashing forces which went outside the control of the bureaucracy. This
perspective remains correct, but with important modifications. Firstly the
best organised sections of the working class will clearly be encouraged
tromendously by the miners struggle. In the car industry and other decisive
sactions of engineering in particular we can expect a real upturn #*h demands.
Clearly therefore the individual struggle s allowed for in the origzinal outline
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will be more frequent. This tendency will be increased by thae policy decided
upon by the Engineering unions of going in for a policy of local agreaments. We
can clearly therafore expoct some Quite large settlements or struggles in tha
economically decisive sections of industry. What happens to the workers out-
side these sections howevar depends on what policy tho ruling class decidos

to adopt.

(2) The situation inside the ruling class - what tho miners strike has quita
clearly producaed is an acute crisis within tho ruling class. For the first
18 months of his governmont Hoath and quito clearly succeeded in gaining the
accaptance of his policy by the decisive scctions of tho ruling class. He
had achieved this ovaen more clearly than Wilson had in the prae 1964 period.
In Septaombar the situation was, to repeat., analysed as follows. "One secticn
(of the ruling class) is looking for a deal with the unions so as to cool
militancy.....Ancther section is locking towards a more desperate solution."
What Heath would have suceedod in doing if he had smashad the miners would
have been in hegemonising the ruling class round the saecond alternative. Now
this aim has received a severa set back. The sections of the ruling class
looking for a deal with the trade union bureaucracy have been immensely
strengthened.

(For an analysis of Heath's strategy se APPENDIX THREE)

In order to understand what has occured it is necessary to make a clear dis-
tinction at this point between the interasts of the ruling class, and the
interests of the present dominant sections of the Conservative Party. The
past policias of Edward Heath would make it extromely difficult, if not
impossible, for him to actually turn back to the policy cf trying tc do a
deal with the trade union bureaucracy. The only rcad open for him therefore,
and the section of the Conscrvative Party he repraesents, is an abrupt switch
to the right. But tha prasent situation takes him back to square one. At
his election he had more or less four yoars to ccompletely rally the ruling
class bchind his policies. If he had achieved this he could have gone into
any general election om 1974-75 with great confidence as to the outcoma. Now
howaver ho has very little time. It will clearly take, even if the hardest
line possible is taken, at least many months, probably a year at least., to
whip the working class back into the shape it was in beforae the minors strika.
That takes him to 1973 and leaves very little time to re-unite the ruling
class in time for a Goneral Election. Neverthalaess Heath will probably bo
forced to try for this opticn in order to maintain his own position. If he
doos then he will still bo able to stop mest sections of workers getting rcally
big increases. In that case the porspective of Soptember remains strictly
correct with the modification of a rather higher level of massive high lcvel
individual struggles. What would now occur would be fow armageddontype
struggles with the government invoking the Industrial Reolations Bill, attacking
social sccurity etc. Howavar a question mark must be placod over whathaer the
ruling class will actually allow Heath to try this, or whoether it is too
alarmed to permit such a perspectiva. This refusal could show itself in two
forms, either a move to replace Heath within tho Conservative party, or a
move by saections of the ruling class back to Labour. It is now naecessary to
consider the implications of this option.

(3) Tho Intogrationist perspectiva

The outcome of the miners strike will have greatly strengthened that section
of the ruling class whose basic strategy is to do a doal with the trado unicn
bureaucracgy. Stokes and his ilk must be cursing and swearing at Heath at the
prasent time becauso of the trouble he has now made inovitable for them within
the motor industry. However any policy of co-operation, in particular to a
formal incomes policy, would need a complete change in strategy by the Con-
sarvative party. Indeed this change would ba so abrupt thet it is probably
incapable of accomplishing it. In any casa tha logical party of government

if the basic strategy of the ruling class is a deal with the trade union
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bureaucracy, is the Labour Party. This opons up complotcly new perspoctives for
the Labour leadership, and indoed ona of thae puople to zain most from the

winars strike has baen Harold Wilson. Eo has been able to sirmltaneously offor
to tho ruling an altornative policy to that of Heath, and in a cortain demagogic
way, to give verbal support to the miners. His way forward now quito clearly
lios round that of an incomos policy. Tho kay to Wilscn's strategy all along
has baon tha Special caso argumaont and tho urging of tho govornmont to negotiate
with tho TUC. As we notaed in tho last strilo boradsheet produced by thae Rod
Mole: Harold Lovor said "thst tho tesk of tho government was to get rcund a
table with tha TUC. In weck five of the strike Roy Mason repeated the szame
idea. Wilson attempted to put the integrative line of Labour into practice. His
trip to Fishor-Bendix t¢ hava the occupation called off, had a far gyoator sic-
nificanca thon meroly the fact that he doos not like having occupations arounu
his constituoncy. What ho attemptod tc show was that while tho confrontation
policy of Hoath produced factory occupations and irmonse strikos with considerable
risk for capitalism, tho pclicy of Labour was a bottor way of dealing with tho
trade unions and involved far loss risks. These intentions now key in fairly
oxactly with the motives of tho leadership of the trade unions. If the Labour
Party wishos to rekindle tho policy of intogration, thon thora is ncthing that
the trado union burcaucracy would like morc than to go back to tho situation of
cosy chats with Labour loaders, rather than opon confrontation strife and
struggla. This can be scen in the policy which is being put forward that the
miners are a "spocial caso" as far as tho Th norn is concernod. What this

means is that whilo tho prossure of tho rank and filo is %too great at prosont

to accapt oponly that tho minors rmust be centont with what thoy are offered,
novortheloss thoy aro praeparad to accept, in principle, the idea of a norm for
wagse incroasos i.o. of an incomes policy. This provides tho open dcor for an
agrooment betwoon the Lebour leadorship cund the trade union bureaucracy, and

for an alternative policy to bo prescnted to the ruling class if Heath fails.
This is what oxpleins the bellicose nature of some Wilson's rccont statmonts,

In a cortain sonso ho sees that it is in his intorest if tho miners win a
limited victory. If Hoath dofcats the minors thon he will boe able tc prosent
himself as tho man who kept his norve whon othors panicked. He will appear as

o bourgeois loador of real stature. Wilson will be unable for ycars to ro-
convinca tho ruling class that Labour's policy was the correct ona. Laboyr
would bo marginalisod in torms of tha plans of tho ruling class. Of coursc
Wilson cannot accept an outright victory for the miners either. In tho first
placa he must droad tho thought of an carly goneral claction putting him in
charge of tha prosent occonomic, social and political problems of the bourgocisic.
And sccondly, he cannot be seen by the ruling class to be actually supporting
tho trade union fight against the T norm."

The corractness of this analysis has been ontirely confirmed in the events lead-
ing to tho onding of the strike. Wilscn has lost no time in telling the ruling
class that whon it came to the real crunch Heath was forced to adopt Labour
nmethods in thoir ontirity - right down to the ridnight dash to 10 Downing
Streat. If Wilson can now only gain the agrcemont of the Trade Unicn burcau-
cracy for an incomos policy. only accoptallc undcr a "humane'" Labour government
of coursa, thon ho would have suparfically viable policy tc sell to tha

ruling class. As Long as Hoath was succaessful, Labour was being moved towards
being marginalisaed from the main stroam of British politics. Now Wilsen has

the chance tc move right back into the contre of the stzge. It may be that

the ruling class is too actuely awarc of the soriousnass of the econcmic crisis,
and in any casc does not trust Wilson and the Trade Union leadership to koep

the rank and filo undor control. In that case Wilson's policies will rot win
the support of the ruling class. Nevertheless they will define the main lino
of his strategy in the coming period.

(4) The trade union bureaucracy. The outcoms of the strike will place large
soctions of the trade union leaderships in very difficult positions indeed.

For example tha leaders of the Power Mean look really idiotic accepting £1.80

o few waeks bafore tho miners get £4 to £6. We can confidently therefore oxpect
a crisis within the right wing unions including such groups as tho NUR, the
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NUT etc. all those have claims in the pipe-lino and all the loaderships of thesec
unions will be under sevore prossure from the rank and file., These unions
would only to be too glad to do some sort of deal with the Labour Party. Thoy
would roughly spoaking like to be able to argue that Heath was too string in
the economic field to bo challaenged and therofore while tho trade union struggle
could not be pursucd, the main aim must be for the return of a Labour govorn-
mont. In a few casas this would aven bo sorvod up in a little '"Loninist"
rhotorie abour raising the economic struggle to a political level. This move
would also suit the loft wing of the constituency Labour party who are looking
for a way of rogaining soms crodibility. In theso circumstances we oould gct
everyons from Harold Wilson and Lord Coocper to Hugh Scanlon to Gory Hoaly

lined up on tho slogan of "Labour to Power on a Socialist Programme”. The
effact of course would bo to counterposc the "political' struggle to thao "trade
union" struggle, thoraeby effactively ensuring that there would not in fact bo
any struggle at all. In these circumstancaes it is precisely tho continuation
of the trade union struggle which is the political policy for it is this which
cuts across tho policies of both Hoath and Wilscn. NO TO ANY FORM OF INCOMES
POLICY must bacome an absolutely cantral slogan of the coming poriod.

Whathor in fact the whola of the trade union burcaucracy could in fact dc a now
deal with Wilson is a difficult point to answer. Cortainly the TUC will try.
Howavar given the rosentment building up inside tho working class, and given
thoe encouragement to the militants given by tho minors strike, it is extremely
doubtful if., for oxample, Scanlon could actually promise an incomes policy.
Cartainly if ha did, thore would be the formation of a left curront within the
AUEW which would break with the goneral Scanlon machina. Without the support
of the ongincers of coursae, any incomos policy means nothing.

It theraofore appoars that the bourgeoisic is in for a sever crisis of loador-
ship. Onc section moving extremely rapidly to the right, witnoss for examplo
some of tho suggoestions in the Telograph, and somi-fascist ravings in some

of the local papers, and another attompting to come to some understonding

with the trade union tmreaucracy. Noeverthaloss we can be sure of one thing,

that is that any incomos policy will not work and will not solve the problems

of British capitalism. Clearly thoroefore, no mattor what the temporary
vacillations arae, tho bourgecisia will continuc to swing to the right. Its

basic medium terms stratezy will be to continuc to use its groeat political

and organisational strongth to dofoat tho economic straength of the working

class. Unless ono adopts a naive view that tho class struggle will grow linearly
until capitalism is overthrown, this moans that at some pcint in the intermodistc
futurc the working class will suffer saverae sotbacks. We must be preparcd for
this and not build on a cloud of euphoria.

Tha political davelopment of the working class wvanguard.

One of tho most important things about the destruction of tho organisaticonal
hold of the Labour Partyover the working class, has been the way it affectoed
tho procass of working class radicalisation. In tho 30's or 50's the working
class political radicalisation occurred in around cithor the L.P. or the
C.P. A rolatively stable layor of politicisud workers existod and a collective
momory of provious struggles was created. this did not oxist in the radical-
isation occurring in the great upheavels of 1969-71. In the poriod, which
ccnstitutad aho boginning of the recreation of a political layer within the
working class after its doetruction during thoe bocm, the radicalisation occurrcd
in a fragmented way groupeu around nonc of tha traditional working class
partiocs. This has extremely important consoquonces for the way in which wo
intorvene in thoe class struggla.

In a period when tho working class is radicalising around oxisting political
organisations, tho mode of intervaention of a rovolutionary group is of
nacessity propagandist., i.o. explaining a2 large number of ideas to a ralatively
small number of peoople. In this typa of contoxt "dominated by Social
Damocratic ideology" moans quite spacifically to accept as at loast a
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rudimentary political theory, most of the olements of social-democracy. Hanca
one would have to arguc at great length about the role of Bcvan, the naturae of
tho stato, Parliamontarianism atc. In a fragmonted radicalisation this is not
true. In this type of situation it is the ability of the raevolutionary organ-
isation to carry out agitational work, i.e. oxplaeining a fow ideas to a ro-
latively large numbor of people that is decisive. Right from the beginming of
our intervention in the working class thorefore wa are forced to learn to
agitate. This poses extremely great problems. It moand leoarning to be abla
to sum up an oxtremely complicated argument in an extromely brief slogan or
demand. To understand concrotely what this means woe can consider the most
likely types of development within the working class vanguard in the presant
poriod and how we must intervemc in ordor to try to alter the course of ovonts.

Within the working class vanguard, the outcome of tho minors strike will havo
contradictory affects. On the one hand it will raise thoir level of confidanco
and combativity, howaver the role of the Labour Partyand the trade unicn
burecaucracy tho strike will tond to spread mystification. In particular they
will be koon to spread two main ideas which fit in with their political neeads.

(A) The illusionsin the Labour Party argument. As wa noted, the Labour Party
has gained considerably from the strike. Wilson was abla simultaneocusly to
appear to offor an altornative strategy to tho ruling class, and to make noisas
in support of tho minors. The same was the casae with the left wing cof the con-
stituency soctions. This is of importanca. Our basic analysis of thae Labour
loft, (Soo the two contre sprecads in the L.P. and the Jonos document at tho
last confaronce) is that it is most unlikely, given that thero is no completo
transformation of the antiro socio-aconomic state of British capitalism, that
the constituoncy loft can re-ostablish itsolf as a document force within the
life of the working class. However this in no ways rules out temporary
fluctuations. While "one swallow doos not a summor mako" neverthelass we should
watch the situation very carefully if any similar situations arise if, as is
extremely likely, Heath lurches to the right. What would make this significant
is that, for its own reasons, the trade union burcaucracy would also like tc¢
divert the struggle into the Labour Party A tie up botween T.U. bureaucracy
and Labour laoft might therefore bs on the cards. This would be an extromely
delicate situation. A block of Labour leadership, Labour left and trade

union bureaucracy would ba created whose main aim was the calling off of the
economic struggle. Such a bloc is probably not achievable in the present
circumstancaes, but nevorthalass definitly various alements will be working

in that direction within tho working class and it constitutes a most

sorious political threat. Wo must therefere analyse very carofully how to
intervone in this situation.

The first oxtreme thooretical danger that must be combatted is any Social
Democratic concaption of the distinction betwean politic and trade uion
struggle - i.0. a distinction basod on whore the two occur, If we accepted
this position wo would see the move of thoe working class frcm the trade union
struggle back into organisations of the Labour Party as a step forward dinstoead
of seeing it for what it would bo, a manocuver by thae bureaucracy and Labour
loft designed at calling off a real struggle. Naturally is such a ‘movement

of workers occurrcd we would send at least soma of our forcas into the ILabour
Party, but wo must carcfully difforentiate this tactic from seeing the whola
thing as a step forward by tho working class from "“economic" to political
struggle. The relation betweem economic struggle and political struggle is
far more complicatod than that, and has been rendersd still more complicated
by tho developments since 1945. 1In the circumstances of a bankrupt left wing
of the constituency Labour Party and a continuing high level of trade union
struggle, the mass exodus of workers from the Labour Party has an entirely
different significance to the one it have had in earlier periods. During the
1920's and 1930's for worker to leave the Labour Party it was undoubtedly
sign of political backwardness (tho only oxception to this of course is those
who joined the CP during the 1920's) To leave the Labour Party thon meant to
leave an organisation which was at least on paper, incomparably to the left of
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tho present Labour Party, which actively contained within its organisations a
mass of workers, and which had not yot had the chanca to really show what it
would do when in Office. Now, however, a worker leaving the Labour Partyhas
a totally differont significance. In many casos it means that they see the
futility of slogging thoir guts out within a constituoncy party which is
powarloss to influonce in tho slightest +the policios of "our" party. Ideo-
logically theso poeople are still dominataed by tho idoas of the Labour Party
as we hava discussod, but in no way can leaving tho Labour Party bo now
oequatod with a rotreat into political backwardness (as it could undoubtedly
have beon dons 20's and 30's). On tho contrary it is many of theso militants
who havae bocn responsible for tho movement against the Incomes Policy, In
Place of Strifo, against the Tory anti-union laws otc. What loaving tho party
moans in the proscent situation is certainly not that the mass of workors ara
on the verge revolutionary organisations or that they havo rejocted the
idoology of Labourism, what it does fraQuently mean howover is that they hava
soen tho futility of banging thoir hoads against a brick wall inside a
constituoncy Labour Party.

This complax rolation can be seen ovor a shorter time poriod than this. Tho
1950's wore a poriod of relativa prospority together with right wing domination
of tho main trade unions. The main consistent excoption to this rule wore tha
dockers who from 1945 onwards worae ongagod in a wholo scries of roally bitter
clashes confrontations with the omployors, tha stato and tho trado union
bureaucrac ios. Thesa included a full scale confrontation with the law and the
state over tho case of seven imprisoned dockers leaders and the attompt to form
a broakaway union in 1954. Undoubtedly tho appalling working conditions of tha
dockars, and tho particular nature of the docks commnity, holped to maintain
this militancy but against that must be set their relatively high pay, the
extrame reactionary nature of the T.G.W.U. docks soction leadership, and tha
gancral docline in large scale activity of tho class. What in fact happoned
in this period was that the oxtreme reactionary naturc of the official union
loadership lod to a ~ituaion whore in their day to day strugglos the dockors
largely igmored the union structurae and formed thoir own rank and file com-
mittees. Bocausa of tha peculiar traditiéns of tho docks industry and
community these warae succassful in a way that has not meaon matched in any

other industry. Onco in existence these committees gavoe the dockaers a real
porspactives in that thoy provided an organisational form via which struggles
could be wagaed without being sabotuged by tho union officials. In addition
various othor conjunctural features waere of importance. In particular the

role of +the Commnist Party in dafeating the dock strike le¢d to a rejection
of thoe C.P. by a wholo laycr of dock militants. In itself this was a pro-
grossive dovolopment as it constituted a broak with the Party for its lack

of militancy, but it also led amongst certain layors to a rejection of any
overt form of politics. This feeling was intensificd by the continual clashas
batwoon tho dockars and tho Labour government. At the same time conflict with
the burcaucracy of the T.G.W.U. lod to a massive devaelopmont of rank and filo
organisation. This again, springing as it did from at loast some understanding
of the role of tho union leadership, was an oxiromoly important developmont.
Howaever allied to the ravulsion against the CP and the Labour Party this
conflict fostored furthor implicit, and avon axplicit in tho caso of a group
crystallising around Eric Hoffor, syndicalist trends. On the part of more
advancod clemunts howaver the rojoction of Labour and of the CP led tc a turn
toward Trotskyism. Unfortuantely this saction was not docisive in siza, nor
was it lead to have a really accurate analysis of the situation in which the
struggle was taking place. This whole procass culminated in the attemptod
breakaway into thoe and the serious defoat of the 1954 dock strike.

In this brief poriod of 9 years 1945-54 it is possible to sce in microism the
tremendously complicated -dialectic of aconomic strugglo and political con-
sciousness, Ona of the reasons the Northern Dockars joined the NASD was
precisely bacause it was not associated with tho Labour Party. This was
excallont sign of the developmont of the understanding of the role of the
1945-51 Labour govornmont, but unfortunatly it avoided an apparont opportunity
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to solve tho docksrs problems by oconomic action alono and any political
understanding. Howavor if this struggle had not occurred in a poriod of ra-
lative capitalist stability, and ono in which the revolutionary organisations
waro not oxtromoly woak, tho whole strugzle would probably have takon an on-
tiroly difforont courso, and become the starting point for o national struggla
against tho trade union bureaucrecy. Such a dovelopmont would have lad to a
vory rapid dovolopment of consciousncss within tho working class. What cloarly
omorges from this is that thera is no predetormined stagoes through which tho
working class must pass to arrive at political comscicusness.. To belicve that
therae is to succumb to the type of empircist generalising that can be found

at its worst in the RSL.

In the prasent context it is clear what would be the pracisc significance of a
move by the trade union burcaucracy to urge that tho main task was to return

a Labour govornment. This is a porfact oxample of tha "counterpositionist!
school of reformism i.o. to say that your prosant struggla is a diversion, and
you should in fact ba struggling for something clsa. Tho aim of tho trade union
bureaucracy in countarposing the "struggle" for tho return of a Labour governmont
to tho oconomic struggle would bo to demobilise tho working class and in fact
cnsure that thore was no struggle at all. In this situation the procisely
political.domand political in that it cuts across thao policids of both Wilson
and the bureaucracy, is for the continuation of the economic strugzle. As a
conjunctural slogan SMASH THE % NORM is therefore of tho greatest significanca,
and in the longer torm NO TO ANY FORM OF INCOMES POLICY rust bocome a central
slogan in our work.

In the conming paoriod we may see attenmpts to whip up pro-Labour rhotoric inside
the working class. Into this mood will fit prociscly the type of rhatoric

which tha IS and the SLL will be putting ovt. (Incidentally the bankruptcy

of tho moethodology of "exposura politics" is saen completely in this situation.
The SLL's slogzan of "Labour to power on a Socialist prograrme" in particular

fits in porfectly with tho line of the Labour leadership and the aims of the
burcaucracy. The call for a Genaral Election was put up in tho Miners strike
from procisaely two placas - Harold Wilson and Gory Healy. The SLL's slogzan

and those of tho tondency's which are complotoly theoratically revisionist at all
timos, baoona positively counter-revolutionary in the present period). Un-
doubtedly these groups will gain from this mood. Ours will be uphill tasx. In
order to operate properly we need the utmost clarity. When the workers raisa

the slogan of "Down with the Tories" woe accept this santiment. The dofeat of an
opanly ruling class government is clearly in tha interests of the working cless
and we would struggle alongside any worker who had the most incredible illusions
in the labocur Party for this ond. Novortholoss we do not support the Labour
Party. Wo at all times oxplain to the working class that a Labour govornmoent wil
not solve thoir problems. To paraphrase Lenin, wo fight with the Labour Party
mombers against Hoath, but we do not support tho ILabour Party, it is a subtlo
distinction but a vital one.

However raefusing to support the Labour Party moans nothing if not poscd con-
craotaly. A policy of anti-government agitation and sirmltaneous axplanations
of the rola of the Labour Party in gonoral while all part of our propaganda
(i.e. tho complox set of ideas which only a few pgople will listen to in their
totality) arc not ossential part of our agitaticn. This agitation mmst ba
diracted against the main immediate thing which tho Labour Party is doing against
the interasts of tho working class. That quito clearly in tho coming poriod
will be the mancouvaers for an incomes policy. We noed thorefore to fully take
up this question and devote time at our meetings, in our press, to explaining
the essontial political features of an incomo policy, how it suggests that the
working class and not capitalism is responsiblo for tho plight of the low
paid, how it is used to build up profits etc. In this way our agitation against
tho Labour Party bocome concrete and undorstandable by tho working class,
we are not tolling them to have no trust in it in abstract, but to have no
trust in it bacause of certain things which theay can saee with their own ayes
it is doing.

42




(b) The pure econcmic deviation.

This gonoral way of dealing with things brought up in the previous scction is
oxtromoly important with rogard to our trade unicn work. There are wany nis-
undorstandings about what is meant by .poclitical trade unionism in the organ-
isation and in tho gencral left and thoso nocod to be stamped out. This is
particularly nocessary in tho coming poriod when one of our main axes of
intorvention is to explain tho political Zmportance of continuing the oconomic
struggle, and also bocausc of tho gonora’ political climate that will be created
in cortain soctions of the working class by tho outcome of the mimors striko.

Ono great trond within the working class wnich will bo groatly strengthencd

by tho outcome of the minors strike is that of "pure®, 'hilitant®, trade unionisn
- i.0. tho feoling that all the that is required is a willingness to fight.
maximum unity, and all is well. This political view, to which the IS in
particular is geared in, was beginning to wear a bit thin bofore the minors
strike. 1In a situation where the govarnrent is clearly beating all the unions
in sight, "puro" "militant" trade unionism appecars a bit unroalistic. Now
howaver it will appoar that thoso who said trade unicn action alone was suf-
ficient have boon proved corroct. (Fbr this reason incidontally we must

expect the IS to recruit hoavily in the coming poriod)., Again in this situation
the utmost clarity in idcas is called for. Two key issuas, both concoerning
important theorectical questions mst be sorted out tc avoid balls-ups in the
coming poriod. The first is tho "calls to action! approach to agitation, the
othar is the social domocratic concapt of pclitical trade unionism. In practice
both are intertwined however and will therefore be dealt with together.

As we have notod mony times before, the Social Denmocracy draws a line betwcen
trade unionism and prlitics on the basis of wherc they occur. Politics is
definod as boing concerned with the legislative functions of thae state, and
tradoe unionism being dofined as what occurs within tho factory. Tnis thon
laads to a sceial democratie thoory of what a political trade unionist is. Ho
is somecng who brings issucs from uuatside the factory intc the factory. Ho
cannot be defined in any cthor way, because prociscly the affairs within tho
factory arc by dofinition trado unicn matters and not political. Hence for
the Social Democrat a political trade unionist is one who pursues pelitical
activitios outsido the factory, amd brin;s thoso issuas into tho factcry, but
whose role in the struggle of the factory itself is idontial to that of a non
political trade union militant. Tho synaicalist (strictly dcfined that is to
say, not just a piro and simple trade unicn reformist) is of course just the
mirror ima.e of thoe sccizl derscratic political trade unionist. He just re-
fuses to bring: the issues from ocutside the factory i.e. the "pclitical!" issuas
intc the factory at all. In his trade urion work he tco functicns like a
non-political tracde unioconist.

Now let us consider how a revclutionary poses the question. The classic starting
point is of course "What is to be Done" ~nd the strussile against Economism,
But a great danger lurks hore if ons is nct aware that Lenin in fact uses an
entiraly difforant distinction between trade unionism =z2nd politics than do the
Social Democrat. What occurs if this is not understood is roughly the follcwing
The aspring Bolshevik notas that Lenin criticises the Econcmists for
narrcwing the range cf their agitation to that of the factory. He tharaefora
draws the lesson that political activity must include things drawn from cutside
the field of activity of the factory. So far so good. It is 2t that point
that the trouble starts. If he thon, ususally consciously, usaos a Social
Domocratic distinction batwoen trade unionisnm and politics, then ho comas to
the conclusion that his main role must be to agitate within the factory or
issuas fronm outside the factory. Carried to its extreme conclusion, what tiis
means is that he takes no role in the activity of the workers, and may even
condemm it as "economism" and becomes gencrally known as the man who continually
puts down union resolutions on the struggle in Afghanistan just when the men
are engaged in fizhting a bitter battle against redundancy. As such hao be-
comes a complete outcast within the factory and can novar omerge as a leador
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of the working class. Literally hundreds of gocd young militants have in tho
past baen ruined in this way. What gonorally happons is they see a contradiction
betwoan theoir trade union work and thoir political work. - Thay therefors either,
as wa said, become_outcasts, or, more usually, abandon politics altogethor for
pure trade unionism. The way the SLL in particular :ets round this problem is
by saying that the situation of being completaly isolated and evon despised by
tho m ss of the workers indicatos that you are giving "lozcdorship'". Honce by a
curious shift the greator tho vilvication the morae correct your line rmst bo.
Honco tho bizarre spectacles of SLL mombors jumping up in the niddle of striko
moatings and donouncing the shop stowards for "failing to bring dialactical
materialism into the struggle.

The usual way out of this dilomma, most notably adoptaed by IS is the "striking
a balance", "parallel activity" empircist rubbish. What this means in practice
is an aclactic combination of militant trade union activity and political, i.a.
outside thae factory issues. The not outcomoe of this is of course acononisnm ba-
causa it onsuraes in practice that trade unionism and politics are kopt parallel
but scperate (eithor that or the Hallas line is adopted of declaring the dis-
tinction betweon trade unionism and political activity to ba "out of data"

so that the problem, in IS's eyes at loast, simply disappears) This saeporation
has four main effacts.

(2) It allows IS membars to at least rotain a base inside the trade unions, but
on an aontirely non-political basis.

(b) It in no way ccmbats Social Democratic consciousness because it accepts,
Just like social democracy that the distinction betwoan trade unionism and
politics is on the basis of whaerae thay occur.

(c) Starts on a justification for printing militant trade unionists who forn
the backbone of bureaucracy within IS.

(d) It actually leads to complete cock ups in their trade union work. To under-
stand the latter howover it is necessary tc pursue tho quastion further.

Sc far we have pured to some of their conclusions the implications of accepting,
whathor consciously or unconsciously, the Social Dorocratic distinction ba-
twaeon politics and trade unionism. However at this point an irmediate prcblem
arises for the rovolutionary. It appears as if being .. revolutionary has ng
offact on trade union activity. This is obviously ridiculous, therafore

ho scarchos for some way of differontiating himself from ordinary trade unionists.
Thae answer is found in thoe Economist definition of the difference boetween pro-
paganda and agitation. It is cloarly the rolae of the vevolutionary, so he
thinks, to "call the class to action" while tha ordinary trede unionist roncins
locked in passivity. Honce whon the trade unionist calls for go-slow the
ravolutionary calls for a ono day strike. When th. trade unionist calls for a
ons day strike, the revolutionary calls for an unlimited strike. When the trade
unionist calls for an indefinte strike, the revolutionary calls for a General
Strike. Hence is horn the whole "strike happiness" of the papers like

Socialist Worker. The answor of IS to evorything is to call a strike. Similarly
the innumerable calls for a General Strike, on every conceivable issue, which
are put out by the SLL. Given the Economist Y“calls to action" thoory it is by
these endless strike calss that the revolutionaries show that theyare in advance
of the rest., What actually occurs in theso circumstances is that the revolu-
tionary becomaes known as "strike happy" and is either isolated from the nen,

or is lured into mad acts and destroyed by tho management. It is precisely
this typo of ridiculous attitude to industrial action that allows the CP to
characteriso the Trotskyists as irresponsible twits with nc idea of how to
carry on trade union work. Again a thooretical error, the "calls to action"
theory can cost vory dear.

Just to take a concrete oxample of how this works, we may take the examplc of

tha April 1971 Liaison Committea for tho Defonce of Trade Unions meeting. Hore

the IS accepted totally tha line of the CP because it was a militant trade uniocn

line, and thon, looking for somowgy of differcontizting themselves, proposed the
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foall to action" ofe one day strike on the day on which the strike becamec law.
This was completoly ridiculous. Thore had alroady boan four cno day strikes,
the RUC had capitulated and anyone with eny scensao would hava known thot a

ono day.strike would have boon unsuccessful. Howevor IS given its approach,
was drivon into czlling tho strike in order to find some way of diffaerontiating
itself from the CP and fitting into the "militant" syndrome. In ccnsoquenco
the C.P. woro able to portray +tho IS as just a lcad of idiots with no car to
the mood of the class at 2ll., And ovory trado unionist in the room know that
the CP was right, A call for a one day striko would havo met no rosponsae at
all. Tho imago of the Multra-laft", 'Uunraalistic" Trots and tho "stabla",
"rgalistic!" C.P. must have bacn confirmed in the oeyes of many tens of trade
unionists that day. Whet is romarkable is that it would have been so casy to
have in fact destroyed fhe C.P.s line. A more ono spaaker to some extant did
it. Ho simply stood up and said that the line of the CP in accepting tho

TUCs decision was completely inccrrect, and tho roason why therce weren't going
to boe anymore strikas was bacausce how could you simmltancously tell somoone to
carry out the TUC docision whon the TUC had bean opposaed to thoe ICDTU 2ll1 alcng.
If you wore logicel, and bolieved tho TUC should be followed, then logically
you should disband your own Liaison Committce. This simple idea, oxplained
actually by an cx-momber of thae SLL, had a far groator impact than all the
rantings by the IS. T.e singlo militant was absolutely impossibla to de-
nounce as a mad unroalistic ultra-loft yot at tho same timo complotaoly destroyed
the whoia of the C.P.s line of trying sirmultoncously te cuddle up alongside

the trade union burcaucracy and retain credibility with the rank and file by
organising unofficial mevomonts.

It is of tho utmost importance that wa loarn this lesson. Thoere are geing to
bo quire onough timos whon wo aro going to be relatively cut off within tha
working class anyway bocausa of our politics without getting ocurselves into
inoxtricabla confusions bocausc of an entirely incorrect methodology. We

can soa clearly once azain how tho theorotical question directly affoct cur
work . Oncae you are locked into tho "calls to action"/"social daemocratic
definition of politics' line thon you are stuck. You aither become an
irralavance ("waging the political strusgle"), strike happy ("militoney") or
sucumb to oconcmisn ("keoping a base") or most likaly of all, you just adopt
an cclectic combination of 2ll throa. Thera is no way out. It is important
tc note that some banality such as "striking a balance" is hopeloss. All it
producaes is a tendency for the organisation as it gets bigger, to fragmont
with different peopla pursing difforent lines. The only way such an orgson
isation could bo held together is by a suporimpcsed burcaucracy. (Cdos by
now will sco cloarly the ccurse of dovelopment of IS). Tho only way out cf
this situation is by ro-posing thae question in z different way.

What the above analysis shows doarly is that thoe Quostihon of what constitutes
pclitical trade unionism cannot be answered at tha level of bringing cother
issguaes into tho trade unions. Claarly a revclutionary must do this, but so
doas a social demccrat, What dafinos tha differonco between the social
democrat conception of trade unicnism and the rovolutionary concepticn, is
thaorafore the way in which the trade union struigle is waged. Or more
procisoly., what idaas concerning the factory strugzle the revolutionary puts
across whethor in agitation (oxplaining o fow ideas to a large number of
poople) or in propaganda (explaining a large number of ideas to a small number
of poopla). It is the solf activity of the working class that is tho basa

of tho rovolutionarios politics. That is to say not to "call the massas to
action" but to rely on the massaes to bring thoemsolves into acticn, and for
hinm to intorvene to attompt to oxplain tho significance of the strugile. (SEE
APPENDIX TWO) The rcle of the party is to explain the characteristics of the
situation, and present a rounded conception cf it so that the workin; class
itsolf can respond to any changes in that situation which may cccur suddenly
also to any changes produced by its own activities. For example the main ain
of a party in the struggle arainst the Industrial Relations Bill is nct to
formmlate demands for a strike on such and such & day but to explain why the
Bill in baing introduced, what are its aims, how it is a product cof the
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aconomic crises of capitalism and not of the porsonal nastiness of the Tories,
how o Labour government would introduce a similar act and why etc. Within
this context tho rank and file workors can show far more ingonuity than any
part in deciding upon tha preciso forms of strugzgle. Certainly tho party is
active in organising all and overy acticn of tho working class but this is a
subordinate function to its main political task. As Lonin notaes the view

that thae role of the party is +to issuo "calls to action" is sheor nonsenco,
becausae tho ( call, as a single act, cithor naturally end inevitably supple-
monts tho thoorotical treatiso, propasandist pamphlet and agitational spaech,
or raprasants a puraly exocutive function." This is tha basis of thae famous
point that tho differonce boetwoen agitaticn and propagandist is not the dif-
foronce batween activity and sinply oxplaining idoas., but the difforenco
betwoon explaining a fow ideas to a lorge number of pecple. Thus whon, for
axamplc, & rovolutionary advancas the demand of work cr "full maintaince for
+he unemployed” or "five days work for fivo days pa¥# what ho is not calling
for is sinply more menoy or maen out of work. Ho is attompting to get across
in a single slogan the idoa that it is capitalism which creates uncmployment
and not tha workers. The idea that men should ot less than full wagoes whon
unomployad is sacn as some sort of admissicrn thot in scomeway the working class
is rospcnsible for unemploymont. Tho asserticn that men should get full waco is
‘thercfore a woy of oxpleining that it is capitalism which creates uncmployment
and the working class rafusos tc be raspensible for any of the conscquencos.
Similarly in the casa of tho armamonts of *tho capitalist stata. The Marxist
slozan hore s alwoys boon for the refusal c¢f cno single pomny for the armaments
of tho capitalist stato. This is because tho cssontial idea which re-
volutionarios wish to convey is that the stato is nct abova classaes but is an
instrument of the bourgeoisic which tho werking class mmst regard as its onory
Inunorable othor cxamples could be found. For c¢xamplae Marxists do not call
ror the bourgecis state to attack fascism bocausc thoey wish the workaers to
undorstand that it is thoe boursocisio which produced fascism and tho statae is
a bourgeois stato. Marxists always oppose tho usa of imperialist troops
anywhora aven if thoy appear to be "prctecting the population because thoy
wish to explain in the idea that it is imperialism which is the enemy. Thcy
opposa all laws on immizration becauso tc accopt evon tho slightost limitation
is to accept tho argument that it is immizration and not cepitalism which
creatos tho problom of the working class. Once the aim of Marxist inter-
vantion is undorstood it is possible to understond what compromise is. If you
boliove that tho reascn you damand full maintainance for the unemployed is
bacausa thoy shodd ot more money +thon to demend a £5 incrcase instoad of
whatevor is the amount of full maintainance is tc makae a compromise but not

to sacrifice principle. However if the essential point is that you are trying
to got across the idea that it § capitalism which creates unemployment than
avan to accept full maintainancoe minus one penny is not to compromiso but to
accapt that in some way tho unemploycd arc responsible for their situation.
Similarly if you baolieve that the roason we should oppose armaments is bocause
they arae "a waste” than to ccll for o roducticen in armaments is to make a com-
promise but not to sacrifico principlo. Howeveor for a reveolutionary to call
for a recduction in armaments is not tc make & crupromisae but to accopt the
principlo of tho right of the capitalist class to possess arms. To call for

2 reduction in armamonts thoreforo no longer conveys the samo idea as to
opposo all arms paynents for capitalism. It is this type of point which shows
how tho Commnist Party is not "roalistic!" but has abandoned armaments.
Cartainly a rovolutionary will fight for limited aims, but he will dc¢ sc on an
ontiroly difforent platform to that of a roformist. It is from this that the
possibility of unity in action and the Unitod Front emorges.

Thasa apparently abstract principlaes are in fact of extremo importance aven in
the averydey class struzszla., Taka an example such as the Fords 1971 weoe
claim. Hore the Transport and General Workers Union presented a wage clain.
The damands ware takon up by the man. Iilowever the union, and tho Communist
Party and cortain "ravolutionarv" groups, carried on its campaign on the basis
that more wagoes should bae cbtained because the company was mcking high profits.
This howavar is a coripletoly clasa colloborationist concept as it links the
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Quastion of pay to the prosperity of the company i.c. it nccapts the risht of
tho company to maka profits and honce for the zonarezl ocononic syston of
capitalism which is based on profits to oxist. Tho job of ravolutionarias is
to axplain the idea so that what the workin: class should denand is for the
onding of tha capitalist systom. Givon that this obviously cennot be achieved
within one factory thaen the balanca of fcorcas nakos the workers fight for thae
mora limitod aim of maintaining their standard of living., In those circunstancos
what is demandad is the wage incroase but the arzumont rasts of never lirking
it to tho quostion of prcfits but to the Question of the right of the working
class to improve its standard of living rogordless of the state of the company.
Honco tha ravolutionarics and the roformists aro fighting for tha same limitod
£oal but thoir argumonts are totally difforont. PFurthormore it is not the
rovolutionarios who are unroalistic. There is a dofinite logic to the re-
formists arsumant. If you should demand hizhor wasmus because of high profits,
then obviously if tho company is not making high profits then you should not
donand highor wagos. This occurred for oxample at the British Leyland plant
at Bathrate whore tho compeny persuaded tho mon not to demond a pay incroasc
procisaely bocause the firm was not making profits. Wo can now sao why the
differance betwean agitation scon as calls to action, and agitation soon as
axplaining idoas is a crucial ono. If the primary job of revolutionaries was
scon as issuing "calls to action'" than it ibviocusly a very offectivae rhetoric
for obtaining a strugzle to call for strikas by saving tho company is making
a vory large profits thorefore wo demand o wago increase. As tho majority

cf tho working closs is dominated by bour:oois idaclogy this cbviously is o
moro affective argumont in obtaining acticn than is & revolutionary lina. The
logic howevor is tho Bathgato exporionce. It is only bysacing esgitation eos
axplaining ideoas that a really rovelutionary approach would boe adoptod
(Anothor o.gz. is the caso of tha troops in Ireland). The idea of agitation

as a "call to action" is both disastrous and a typically Social Democratic
adninistrative concoption of the rolation betweon party and class.

If this is not in thae slightest a passive approach, what it reans however is
thq nost caroful possible sclaction of tha slogons which we use so that thoy
do in fact sum up the main charactaeristics of the period. We havo already
noted tho NC TO ANY FORM OF INCOMES POLICY as o central slogon of the

coming poriod. What cthurs can assume contral importanca?.
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OUR_SLOGAXNS

We have already dealt with some of the conjunctural slogans - in particular

NO TO ANY FORM OF INCOMES POLICY - which are going to be important in the coming
period. Our slogans on Ireland will ba dealt with els2whore. What it is
necessary to deal with hore is the main long term slogans which we will use to
gat across the political ideas on the basis of which we attompt to gain a baso
inside tho working class. This is an immenscly practical quastion., Our inter-
vantion in tho miners and other strikes have shown that it is now relatively
simple to get contacts inside the working class, what we do not hava at presont
however is anything to offer them in terms of a distinctive policy to that of
pure militant trade unicnism. Onc of tho roasons why mcst of cur trade union
work up to prescfit has beon fairly fruitless is because wo have applicd tho usac-
loss concopts of '"mobilising the masses" to it. What this moans in practice is
that wo recact to issuos which are thrown up in tho course of the strugglae, instoad
of intorvening in a long term way on slogans which will actually change the way
the struggle is occurring. An axcellent oxample of this has boan., our intor-
vention in rank and filc toeacher. It is not insulting tho cdoes concerncd to say
that basically wo got nothing out of this. Tho reason wes quite simply that we
wore aiming at "mobilising the messes" and not attempting to explain cortain ideas,
In short wo had basically an idontical approach to I.S. It is only since we
abandoncd this approach and bogan a theorotical critiquo of how I.S.'s gonoral
politics load to their partioular policics in schocls that we have begun to maka
any hcadway. This particular problem is going to recurr over and over again. In
most industrios we arc going to find ourselves working around united fronts with
other tendancies. If wo do not work out our idecas clearly wo will simply bo
swallowed up. Thercfore clarifying what wo want to say, in order to be able to
consolidate a stable nuclous, is our first practical task. In short what we nccd
to bagin to sariously think about is the olcments of a transitional programme for
tho presont situation.

a) The genoral characteristics of a transitional programme.

As dealt with in appendix two, a transitional programme must smash the social
rolations of capitalist production and of the statc machine which dofonds them.
Howavar clcarly it is not tho case that any programme which doos this ie the
transitional programmae for the prosont circumstances. For example in Russia this
was achicved by the Soviets on a particular programme whith high emphasis on tha
issuas of land and peace. In Germany Trotsky was of the opinion that the factory
ccuncils could bo tha orzans for tho ostablishmont of tho proletarian dictatorship.
and tho Soviets could only come into oxistance after the bourgeois state had beaon
destroyed. It is thorofore entirely incorrect to fotishise any organisational
form, to do so allows an oponing for all sorts of varitios of reoformism (o.g.
Stalin's position that thora could be no ravolution in 1922 in Goermany becausa
thoro wore not Soviots. Whet constitutes the nature and correctness of a specific
transitional programmoc is the way it intorlinked with the present struggles of tho
working class (and othor rovolutionary massos if they oxist).

The starting point of our prasant analysis, c¢ outlined on many occassions in the
Rod Molo, is that the working class is nct rclating to the struggle ageinst
capitalism at the prosont timo through the crganisations of thoe Labour Party.
Thoy are still dominatad by Social Domocracy idaology {still makes tha die-
tinction batwoon trade unionism and politics on the basis cf whore they occur)
but wa do not call for the workors to enter tho Labour Party and fight, bocausa
the fact that many at least bolieve it is impossible to change labour is a step
forward and not backward for the working class. This is an cessential rovclutionary
point, bacausa onc of tho most charactoristic featuras of social democracy and
roformism is the fact that thoy countorpose some imagined "desirable" form of
strugglo to tho actual way in which the working class is struggling. This can
ba saan classicallyin the case of Iroland. Hero overy sort of roformist trond,
notably tho RSL and SLL, countorposa some altarnative struggle to tho present
fight against tho army on the national question. Thay say "You should not be
fighting tho army., you should be fighting to nationaliso tha banks/forco the
Tories to rosign/mako the loft M.P.s fight/Domand tho SDLP soizo state powar.,”
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or whatevor is tho fashionable slogan of tho momont. What this means in practice
of coursae is to do-cscalate the rcal struggle or cven to actively opposae it on

thae grounds that it is "diversion" from a2n infalliblo plan for taking state power.
Wa havoe elways completoly rejocted this approach. In Iroland what wo say.is "So
you wish to fight the national struggla. Excollont. This struggle is in the
intaerest of the working class. Howevor, you nced to understand how this strugglce
can actually be carried to victory and that this can only bo achiovaed by turning
it into a war against the Irish bourgeoisic as woll as agninst the British

Army." In othor words wae do not counterposo an altarnative struggle to the prasont
ona, we show how the prosent struygglo can be cxtanded into a succassful ona.
Similarly at prosont the British working class is fighting throush forms of
strugglo such as strikos, trado union activity otc. What tho rofornmists dc is

to countorposa to this some othor struigle c.g. to ferco a general claction, tc
fight inside tho Labour Party constituoncics. This again is the pclitics cof rao-
formism. Wo do nct countorpose the present form cf strugsle to some othar struggis.
but show how the prosent way in which tho working class in fighting asainst
capitalism can be turncd into an offoctive peolitical strugele. In short what wo
say is not that tho tradc union strugglo must be sbandconed in order to fight in-
side the Labour Party, or, ultimate horror, to "build tho party" but that the
aimes of the strugglo of the trade unions must be changed. Wae say "It is oxcellaont
that you fight inside the T.U.s. It is corroct that it is not pussible to change
the Labour Party. Howavaer your presont goals are too limited. Thoy must be
oxtondad to take up the fundamental questions of the oconcmy and of the statel.
This poing was cloarly spelt out in a contre spread which was accepted at tho last
conference. This stated that:

"As we noted tho main struggle in the present period is going to be botween the
trade union movemont and the capitalist closs and between tho trade unions and

the lobour leadership. In this situatisn it iss not the task of ravolutionarias
to say that workers must first ¢ through tho "stage" of enzaging in years cf
impossible struggslo inside the Labour Party. On the contrary, the task of re-
voluticnarios is to say, "Yos, wa agrae that tho trade unicns are at the noment
tho only organisaticns actually fightiIag the bourgecoisie, and that it is therefore
nocossary to work steadfastly within the trade unions. But it is impossible to
fight capitalism's attacks simply throuzgh trade union action. If you bolieve the
trado unions ara a weapcn of struggle, then you rmust seo that they must also
bacome the core of 2 political movamont against the prosant leadors of the working
class. In short, any anti-capitalist, that is workers governmont, rust basc itselis
on the trade unions and tho trade unions must-bacome a koy instrument in struggling
for such a government. It is this criontati.n which the slozan YA Workers
Govornmont basod cn the trado unions' sums up (I would not wish to modify the
oxact formulation now). It indicatos a lino of edvance and not scmo abstract and
immodiatce call for the dictatorship of tho proletariac. Neither is it a slogan

to ba countoerposed to veting Labcur at any clecticn. Nor is it a substitute for
concrote damands aimcd at shrowing the resl nature of the Labour leadors. It
simply leys duwn thd main Iine of argument for a real struggle against the prosant
Labcur leadors, and it rotains that validity whether that struggle is conductod
mainly inside or outside the Labour Party. It can of course in cortain circum-
stancas boconme an agitational demand and one countarpesced to tho Labour Party.
This would be the case if, fcr oxample, any future Labour government cnterecd a
ccalition with the Teries to Ysave the country", Yprevont anarchy" etc. In those
circumstancaes it bacomes a diract call tc the Trade U.ions to breosk with the
Labour Party and orgenise politically indapendently of it. In the ceoming periced
howaver its main significance is to definao an crientaticn of making the trade
unions into tho coroe ¢f a strusile azainst the Labour leoadors, and meking trado
unionists ccnscious of the fact that this is tho cnse."

The particular formula of "A WORKERS GOVERNMENT BASED ON THE TRADE UNIONS" will
be dealt with later. For now we will continue the analysis.

What is cloar from tho analysis c¢f the situotion inside the Labour Party is that
forms of slogans aimed at getting a mass of workers to break organisationally
with tho Labour Party to focrm a Party with the aim of creating a governmont
which would do certain things fcr tho working class is ruled out. That type of
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approach is valid in, for excmple 2 pericd of acute crisis within & mass working
class Party in whioh the advanced wcrkers are organisationally involved. Henco
for example +the demand to bresk with the Sccial Demccratic Parties to form
Communist Partios., and thon to offer a united front govornment to the social
democrats, i.o. a classical "workers government' tactic, was an oxample of how

to apply a transiticnal program in such a situaticn. Now however such a tactic

is ruled out. Tho domands for a govornmont to dc certain things for the

working class (nationalise this, ban that otc.) in the prusent circumstancas
roduce themsolves cithor to rovisionism and reformism, or to sterile sect peolitics.
We may tako as a concrote examplo the domands raised at the ond of the third
minors broadshecet. This calls cn a governmant to frooze pricas, take ovaer tho
banks otc. Tho way this is formulated is as a complete abstraction countorposcd
to tho presont struggle of the working class. Supposa any workers agreed with
these slogans, how would he fight for thum? What organisation is capable of
pursuing such a policy? I trust no one is advocating that we say he should

fight for Labour to accopt such a program. If hoe is, he is meraely raising the
slogan of "Labour to powar with socialist policios" without having at lo st tho
virtuoe of boing oxplicit (incidontally, this is how avery other tondoncy will
intorprot it - wa are calling fcr a Labour govornment but don't think it sounded
"ravolutionary" onough to do so). If everyone is agrecd labour cannot form

such a govaormmont, who doos he balieve can? Quite clearly only the IMG can. In
short, the formulation in the broadsheet amcunts to: "Jjoin us in the hope that in
the future wa can form such a government". This point was also dealt with in tho
cantre spread accepted by the last conference. It states: "In short, tho position
as rogerds the LP is as follows: ~ Organisationclly it has suffored a catastrophic
docline. This must not however bo confused with an onding of its idoological
domination of tho working class. This hold cannot be broken without a struggle
within the labour movament. The task of rovolutionariaes is to heighten the
struggle by incroasing at all times the tension betweon the LP ant the TU.s. Such
an orientation is now summed up in the slczan "A Workers Governmont based on thoe
trade unions" (again wo will take up this slcgan lator). It is only by adopting
such an oriontation that the socialist domands for workars control, nationalisation
otc ceasc to be merc propaganda and become instrumonts of struggle. WITHOUT IT,
THE ONLY ANSWER YOU CAN GIVE TO THE WORKER WHO SAYS "I AGREE WITH YOUR POLICIES,
HOW AM I TO ORGANISE TO IMPLEMENT IT" IS TO SAY "JOIN US" AND THIS IS A FORMULA
FOR A SECT, NOT A STRUGGLE. The agitational domands which flow from this orion-
tation sgy "organise politically inside the T.U.s, use your trade .ni.n aos a wey
of organising tho fight inside, and if necessary outside <to LP. It is oniy in
this way that the domands for nationalisation and workers contrcl mcve out of

the realsm of "axposure!" politics and into the realm of class struggle'". Thesa
comments remain absolutely valid as regards any formulation of a government tc ac
certain things for the working class - as opposcd to giv.ng the right tc workers
organisations thaomselves to do certain things.

A saecondary, but conjuncturally extromely important, rcason wky the fermulation

of "doing somothing for" is complotely incorrect, is givon by the general
political co-ordinates of the present situation. As we have noted already, one

of the main aims of the labour leadership is to ccme to a deal with the TU
bureaucracy over the quastion of an incomes policy. As has baen explained on
many ocassions, the advantages of such a deal to the TU bureacrncy is that it
anadbles thom to avoid waging a struggle against the goverament and in defenca

of the working classes living standards. Thoy will say that the TU struggle is
unimportant, and that the roal fight is for the return of a Labour governmant.

The aim of this manoeuvre is clear. What is important to notice however is that
it _is a perfect example of the counterposition school of reformism, What the TU
tureaucracy in fact does is to counterpose the struggle for a Labour governmeont

to tha TU struggle. Tho effact of this is of course to demobilise the struggla.
An essential aim of our intervention is to oxplain precisely that this is in fact
a manocuvrae, that the bureaucracy has not reoalised thoe noaed fer political strugzgle
but on the contrary meraly wishes to countorposae another form of struggle with the
aim of ensuring that there is no struggle at all. This is ancther, secondary
albeit important roason why we insist that the use of the trade unions for struggle
againat capitalism be oxtended and not be replaced with ancther form of strugglae.
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Wa do not say "abandon the struggzle through the trade unions for the 'political
struggle", but "turn the struggle through the trade unions into a political
struggle”. The form of demends that logically oxpraess this are domands whic¢h tha
trade unions as organisational forms can struggle for and which would destroy the
rogulation of the aconomy by tho law of valuo and rcplace it with production of
uso valuos., Tho point that this is impossible moroly through tho trade unions is
procisely ancapsulated in the demand for "a governmont which givas the rights....."
The ‘broadshdats formulations, by countarposing the "the struggle for an organisation
which can form a government which can atc! thoraforc completoly plays intoc the
handd of tha burcaucracy. It is no us¢ to say that tho trade union struggle can
g0 on simultancously with "the struggle for an organisation which can form a
govornment which can otc" for it is not co-oxistance that makes tho two strugrles
intorlinked: 'IT IS ONLY AN ORGANIC CONNECTION IN TERMS OF ATM, PROGRAM. AND
ORGANISATIONAL FORM. That conmection is completely broken down in the broadsheets
formulation. What we in fact doing when carrying this discussion concerning
organisational form and programme, is discussing consciousness of the working
class. NOT CONSCIOUSNESS. AS UNDERSTOOD IN THE BOURGEOIS SENSE OF TIDEAS IN
PEOPLES HEADS, BUT IN THE MARXIST SENSE OF THE ACTIVE RELATION OF TO ITS CIR-
CUMSTANCES AND THE PROBLEMS WHICH CONFRONT IT. (see appendix twe). It is this
and not to "ideas" that the formula "lsading from the present consciousness of tho
working class'" leads., Taking tho point that a transitional programme must destroy
the social rolations of capitalist production, and of the state machine which do-
fends thom, what the organisational aspect of .this moans is "leading from the
prasent organisations of the working class to organisations capablae of smashing
tho bourgoois state." In short our essential task is not simply to explain that
tho trade unions are not adoquate instrumants for taking state powor, which of
course they are not, but how the prosent organisation of the working c¢lass could
be transformed into revolutionary instruments, and therafore how should any ncw
organisations thrown up in the course of strugglo ba constructed. In short we
require an organisational programme which ecan be applied cithor to any oxisting
organisations, or to any new organisations. Iot us take a concrate exampla of
this.

Tho most fundamental principle of any workors organisation, and of any revolutionary
one, is that it is completely indopendont of the bourgeois state. This is the
genoral idea we wish to convoy to the working class. The concrete application

of it can vary, of course. Hance for example in Russia in 1917 the way it was
concratoly posed was the anding of the "Co-ordination Committoe" betwaen the Soviets
and the Provisiongl Govaernment. In the present situation, given the existing
organisations of the working class (and the relation to circumstances which this
implios) the concroto form of this is for tho completa indapendonce of the trade
union from the bourgoois state. Our concrote slogans would thoreforo run some-
thing along the lines of NO TO CO-OPERATION WITH THE CAPITALIST STATE, NO LAWS
AGAINST THE TRADE UNIONS, NO REGISTRATION, étc.. The essontial idea we wish to

gat across is the necessity for the complete indopendonce of all working class
organisations froém the bourgeois stata. This genoral idea can 'then be appliacd

to any furture conjuncture and any future forms of organisations - soviets,

factory councils etc. thrown up by tho struggle of the working class. In othor
words woe do not arbitarily sclect some organisational form from which we insist

the working class movemont must pass through on its way to power, but describe

+he charactoristics which any such organisations must havd. This is an oxtromely
important point as any revolution will uhdoubtedly throw up forms of organisation
which it is quite impossilbu to predict at tho present time.

Exactly tho same principlé appliaes whon wo come to oxplaining the “internal
gtructure" of any revolutionary workers organisations. Again it is quito usclass
to try to pradict what will be the oxact organisational form through which the
working olass will socige power. Wa have already notod the oxamples'of Russia,
Gormany and China. It should further be notad that the Soviets in Russian actually
grew out of organisations sat up by the Czarist Govornmont (which should sattle

any organisational fdtidhism). In this country of coéurse ona can spoculate as to
form. PFor exampla, whila it seaems claar that tho official trade union structures
would bo hopoless in any revolution, thore seams little roason why factory
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comnitteas could not grow quite organically vut of the prosent shop staowards
system, Novertholoss it is not the aim of revolutionaries to crystal ball gaza.
What wo can do is to bogin to spoll out tho goneral characteristics of any organ-
isation of roal workers powoer. Those must include quite clearly tho right of
full clection and recall. Quitc cloarly the workors in tho unit of production
mst be organised (factory committoos), as mpst othor sections of the working class,
including the unomployod, on, for example, housing cstates (locnl committeas),

The army and polico must also boe broken up and the bourgoois chain of command ro-
placed with an altornative structure of the workors. Finally all those units rmst
bo linkod up on & goographical basis (soviats). If we apply thoso principles to
tho oxisting workers organisations we got a sorios of domands somothing like tho
following:

THE RIGHT OF ELECTION AND IMMEDIATE RECALL OF ALL SHOP STEWARDS

THE FORMATION IN ALL AREAS OF TENANTS COMMITTEES BASED ON FULL ELECTION AND THE
RIGHT OF IMMEDIATE RECALL.

THE RIGHT OF TRADE UNION ORGANISATION, INCLUDING THE ELECTION WITH RIGHT OF RECALL
OF SHOP STEWARDS WITHIN THE POLICE AND ARMY.

THE FORMATION OF COMMITTEES OF UNEMPLOYED WITH FULL ELECTION AND RIGHT OF RECALL
OF REPRESENTATIVES

THE EXTENSION OF TRADES COUNCILS TO INCLUDE THE REPRESENTATIVES OF SOLDIERS, THE
POLICE, THE UNEMPLOYED AND TENANTS COMMITTEES. ALL DELEGATES TO BE ELECTED
AND SUBJECT TO INSTANT RECALL.

The main thing which noeds to bo added to that is THE FORMATION OF WORKERS DEFENCE
SQ UADS IN EVERY AREA,

Such a programme, if carriod out, would quito clearly amount in practice (if, as
discussed later, tho central trade union links were snapped) to a system of
factory councils and soviets. Presumably on onc is going to claim that they could
not seize powar. Thay quite clearly would be ccmpletoly transtional if power
wara transformed to them, in that they would by their organisation form, smash
the social relations of the bourgeois state machine. Of course it is unlikely
that things would develop straight forwardly in this fashion. For oxampla,

trade councils arae almost certainly too bureaucratised to ba transformed, ovon
in the most rovolutionary upheaval, into organisation of the type descri’ed. In
these circumstances we would change our call to one for local Councils of
Action.

This would boe howover a very minor alteration, as obviously the Council of Action
would bo ostablished on the same organisational base as we werc campaigning

for the trade council to adopt. Indeed, in a rovolutionary situation what would
probably occur is that some trades councils could be transformod and some coculd
not. This would not pose us with the slightaest problem. All that would bo
important would be the basis of any local organisation, its origin is a puroly
tactical Qquestion which can only be solvad concretely in overy instance.

The above serias of demands constitute a concrete, if not nocessarily completely
gatisfactory or comprehensive, application of 2 transitional programme, i.e.
they take as their starting point the need to smash tho social relations of the
capitalist state, and then show how this can be done taking the present way in
which the working class is relating to its circumstances, and tho organisations
through which it is doing it, as a starting point, It shows how these organisations
could be transformed. Almost certainly new organisations of workers power will
be thrown up in the course of the struggle. This however posas nc real problems
as wo can simply apply the end, destruction of social relations, tc the new con-
sciousness (and organisation) without in tho slightest altering the contont of
what we ars saying to the working class. So far the question of organisation
form bas been dealt with. Howovor, far more important than that is the Question
of the content of the programme of any workers organisations.
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If wao take +the central domands of any rovolutionary workers crganisations in
tho field of the oconcmic struggle, then clearly the central complex of demands
are those relatecd to workers control. As was pointed cut cn innumberable
occassions in thoe Third Intornaticnal, the contral demend for agitation within
the tradc unions must be for workers control of production. However tho ideas
of workers control are by no means unambiguous. All that is dealt with hera
therafcre is the concapt of workers control as a transitional dcmand.

The contral concept of workors contrcl in its transitional sonse is quito clearly
the deatruction of tho social rolations of capitalist production i.ec. the des-
truction of tho law of valuec. This howaver at onco raises a problem . Tha social
ralations of capitalist production arc by no msans simply tha rolation of the
factory. Thoy consist of a gonoraliscd sories of relations including relaticns
batween factcorics. For this rcason positivae contrcl i.o. altoration of what is
produced cetc. can only be carried out if the working classes powor cxtonds

outside the individual factory. Aftor tho conqQuest of state power there are a
varicty of ways in which this can bo done. In the USSR for cxanmple it was
initially dono via the trade unions. (soo tho programma of the Belshaevik party
and its first rcgulations on workors control). Even without the conquest of power
such positive control can bec put forward in situaticns where large groups of
industry arc undor the control of the workors. An oxample of this was at Nantes
in 1968. Howevar the far more usual way in which the Quostion is posed is whera
consciousness within individusl factories is vory high, but where the rest of the
working claess is still pessive. Hare it is clear that the factory is zcing to
continue running for a period within capitalism and under those circumstancas it
is clomontary principle that the workers must take no responsibility whatever for
tho running of the plant. The way in which the quostion of control can bz posed
in this situation is in terms of tho veto domands. Agitation on this themo makes
the peint that under capitalism tho workers can take no responsibility for the
running of an cnterprise, but at the same time asserts the principle that thore is
an altornative social raosulesting mechanism to that of the law of valua. Tho
conditions of the workors can be scen to be improved if these domands wore achievaeld
and simultanuously no ccncessicns ar~ mada to theorias of participation. Anongst
tha essantial demands here cre:

1) THE RIGHT OF VETO OF MOVEMENT OF WORKERS WITHIN THE PLANT

2) THE RIGHT OF VETO ON SHIFT WORKING AND ~VERTIME

3) THE RIGHT OF VETO ON PAYMENTS SYSTEMS

4) THE RIGHT OF VETO DANGEROUS WORKING

5) THE RIGHT TO VETO SPEED UP

6) THE RIGHT TO VETO THE INTRODUCTION OF NEW PLANT

7) THE RIGHT TO VETO THE CONTENT CF THE P:ESS AND OTHER PUBLICITY MEDIA
8) THE RIGHT TC VETO JOR LOSS.

In the coming poriod we should take these slogans as the cantral onas in our work
in the trade unions, thoy should form our platform in United Fronts otc. What
this means of course is that tho demands rust be ccncrotely applied to each
industry. Obviously in any particular industry other demands of the same typo
should be found. In addition we nead tc specify what particular dangorous
pracaicoes, now plant, speed up otc. we want to veto. Nevertholess it is ro-
latively uasy to apply tho gencral schema of the demands t¢ various industries.
If wo adoptod this schomo we would alsc have o coharent position to put forward
in cach industry and union which would give a coherence to our trade union work.
In addition the demands are ccmplately pclitical in that to undoerstand them
fully it is nocessary to also to undorstand tho structure of capitalism, con-
modity production otc. We should be clear howover what is meant by "campaigning"
for such domands, it is not "calling the workers to action', what it means is
clearly announcing that those domands ferm a long torm aim, and thon making the
agitation around concrote strugglos rolated to theso contral slogans.
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Naturally it would be the task of the nowspapor and othor publications to exploin
the nature, justification etc for theso domands.

Once tha contont of our agitation in tho trade unions is clarificed, thon the
quastion of our governmental propaganda alsc becomoes relativoly clear. Wo nood
to oxplain that the state is far stronger than the working class organiscd in
trado unions and that a governmont is nocessary which will give to tho workors
organisations the right to carry out such measurcs of control. Quite whethor
this is the domand for "A Workers government based on tho trade unions* or

not is relatively immatorial. I personally favour the slogan "A WORKERS GOVERN-
MENT BASED ON TRADE UNION ACTION", but that agein is not absolutely praciso,
because the organisatioms involved to form the base of a govornment would not
simply be trado unions. The assontial content however must romain the samo

no mattor what tho precise slogan is. Tho ossential point is that wo are demanding
a govormment which gives cortain rights to tho werkors organisations. Why this
form is axtremcly important, is that it is the only onc which givos an orgenic
connaction botwaen tho struggle for a governmont, and tho presont strugeglos cof
tho working class (i.e. the way in which it is rolating to its circumstances =
its consciousncss). Quite clearly a govornmont basaed on organisations changed
in the way alrcady doscribed with a prograrme containing the olements just out-
linod would be a govornment completoly incompetable with tho oxistonce of
capitalism, howovor such a governmont can be errived at from many points of
depaerture. In tho unlikely aovaent of the IMG becoming a mess party within the next
yoear, thon cloarly what wo would ask to workors to do would bo to vote for us

as a governmant to implement such a prograrme. Given that no party oxists
capable of forming such a government, then we can still continue to campaign
within tho unions for such demands while also oxplaining tho nocaessity for a
government with such a programme. Our attitude to tho Labour Party is zlso thon
clearly defined. Wo fight alongside Labour workaers against thae Toriaes, but we
give nc¢ support to any party which does nct accept a programme of the typo out-
lined. In short such a programmce links completely in a political way with

our work inside tho trado unions.

The third point which becomos of contral importance in such a policyis the
quastion of the domocratisation of tho trado unions. Thoe organisations which wo
call for the control production are the shop floor organisations cf the working
class. Thaosac organisations at present howaever arce subject to the contrcl of tho
bureaucratised trade union apparatus. In the type of p-lL.cy just doscribed
thorofore the quostion of who controls production cannot be soporcted from the
question of who controls the trade unions. Quite clearly as long as the burcau-
cratisad trade union structuraes oxist, thon the workors organisations would not in
foct defand tho intorests of the working class. Tho ke soctions of our prc-
gramme must thoroefore relatod to the quaestion of trade union burcaucracy. Here
howevar the transitional domand take on a now moaning in the context _ust
described. Tho essontial domands are:

1) All officials to be elected and subjoct to instant recall
2) No bans and proscriptions
3) No secret nogotiations

4) All decisions to ba taken by mass meetings, or, where this is impossible, by
meotings of directly clocted roprosontatives of thc mon. All union officials
to be bound by such decisioms.

These sats of demands concorning organisational forms, workers control, and
democracy of tha trado union could form the corae of a transitional progranme
forth prosent situation. Which demands we would place which stross on at which
timo is of course a practical Question, at prosont thaeir main function is on e
political base for United Front within thoe Trade Unions. In the present cir-
cumstances of questioning concerning thoe role of the Labour Party. it scoms to
me that the demands which we straess are thosoe relating tc & workors governmont
and to workors control. The essential political work of the organisation over
the noxt year should therefore be that of explaining our ideas concerning workors
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control and a workers government. Our aim should be to attempt to draw industrie’
workaers around us who accept these slogans.

In order to achiova this target the nature of tho newspapor rmust be radically
changed. So far our nowspapor has boen aimed at organising a group who havo
oithor nevor bean influenced by Social Damocracy cr who have broken from that
influonca. The domands raised above arae domands for breaking paeonlo . from Social
Democracy. This moans that the ontirce political character of the newspapor

msgt boe changed so that it too bocomes part of the new political task we. hava
got ourscelvas.

Work amongst womon

The domands montioned above would bae the main content of our intervontion in all
sactions of the population, or to bo moro praocise thoy would be the main back-
drop to our work - obviously thoy are nuancod by the sector of intervanticn and
by othor conjunctural ovonts which mnay take proccdency at any point in time.
Obviously thoraefore in our intervontion amongst womon woe would try to axplain
the main idcas raisod and why only tho implecmontation of these ideas can form the
basas for a socioty capable of solving the probloms which womon face. Navertho-
loss, like black and othoer oppressed groups, oven tha destruction of capitelism
would not automatically stop tho oppression of women, ~nd women suffor forms cf
opprossion not dealt with in the above demands. The precise naturo of the demands
we raise are dofined by the conjuncture. They will be doalt with more fully

in a somwrato document. The main feeling of women odes seems to ba that thoy
should attempt to gain industrial contacts through 2 low pay equeal pay campaign.
The succoess of this shculd be reviewed aftor, say, six months. In order to gain
thoe maximum gain for the Fourth International from this, "Socialist Woman" rust
be clearly indantifiod as a Fourth International papor.

Students

There will ba a soporatc papor on work amongst students. Tho gonoral political
line should be that of the Marshall/Clynos Rod Molc contrespread.

Work amongst blacks

Our work amongst blacks is still on a very small propaganda scale. Given tho
suspicions croated by white racism it is likely to romein so for a long period.
To clarify our intorvention howoveor two theoretical points must be spelt out,

a) Racism is an entirely different phenomena to the super exploitation of, for
example, immigrant Buropoan workers;

b) Racism has a different social base to anti-semitism;

c) While wo support seporate black organisations, o democratic centralist sectoral
organisation, including a democratic centralist black organisations, is a con-
tradiction in torms.

Othor anti-imperialist and intornational work

Ircland is clearly tho contre of our anti-imperialist work in tha coming period.
Various other issues come up howaver as pressing - in particular S.Asia werk
and the nood for solidarity with the NLF. Those will bae dealt with in another
papar.
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APPENDI X OKE

As noted the chief political c-aracteristic of the period since 1968 h=s been
the tendency of the working class to unlc sh sirugglee whkich break down the old
attempts of the bourgcoisie to intcgratc the trade urions into the mechonisms of
capitalist cconomic policy. This has occured both in states which heve attempted
this integration "by stcalth", for example Swcden snd Gormany, ~nd in those such
as Belgium or Spain wherc such intcgrzmtion took placc in the course of severe, or
in the casec of Spain, deccisive, dcfeats for thc working class. Under the cconomic
conditions now prevailing in Westcrn burope, this is a dcvclopment of thc highest
significance. Only the background to this can be sketched hore however,

In the casc of Spain thc intcgration of tradc unions and statc took place
following thc victory of Fascism in the Civil War. Howcver, the apid capitalist
development of Spain in thc late 1950s and 1960s dictztcd a loosening of the old
state structure which had made impossiblec any rational opcra tiop of thc cconomy.

The first fruits of this wer: a rapid development of illegal tradc union orgrenis=iicns,
a scrics of trade union sturggles in 1956-8, =nd thc 1962 strike wave. JTn an

attempt to canalisc this and prcvent it from assuming revolutionary overtoncs, a
section of the more farsightcd Speinish capitalists pushed for an cxtension of the
liberalisztion of collective bargaining allowecd by the state in the late 1950s.
However, this attempt failcd, and from 1962 onwards thc socallcd "Workers Commiscions
becgan to sprcad from Asturias. In 1964 the Madrid metal workcrs set up the first
provincial workcrs commission bascd on the formation of factory committecs. From

then on the Workers Commissions grew in importance =nd actions irduded the large

scalc demonstrations of October 1967 and in many cases the arrangemcnt of the
struggles at the time of the Burgos trials. The devcl opment of this movement, 2nd

the gencral docline and crisis of thc Franco regimc has dov-loped to the point whare
in the 1971 clections to the Fascist unions the left wing groups, cxcluding the C.T,,
felt able to call for a tot 2l boycott of the Fascist union clections. The sucocss

of the boycott was immensc, with total boycott achievod in some factoriecs around
Barcelona, 2nd abstention ratcs of over 80% in the Basque =zrecas and most of Catzalonid.
This was despitc tremendous intimidation by thc government and the Communist Party.

Spain is of coursc exccptional in that the very cxistence of rral workers tre -
unions bccomes a political act against the regime, and of course in no other West
Europcan country does the intcgration of unions and state cxist in anything like i~
same degree. Neverthcless, the same basic processcs can b scen in other countrics
in which thc tradc unions have come to play a particularly class collaborationary
rcle, and in all thesc states a break-up of the old order is under way. This is
cven the case in the two countrics where proletarian passivity has becn most mark:?,
and wherc attempts to intcgrate the unions havc been most succcssful - e.g. W. Gruimany
and Swcden,

The attempt of the bourgeoisic to intcgratc the trade unions into the apparatus
of the statc is of course a tcndcncy which has been at work for the wholec of this
contury at lesst., Trotsky notcd that: "There is one common featurc in the devlopment
or more corrcctly thec degeneration, of the modcrn trade union orgenisations in the
entirc world: it is thcir drawing closcly to and growing togcther with the state rowcr.
This =»rocess is equally charzctoristic of the ncutral, thc Social Tcemocratic, the
Communist and the "anarchist" tradc unions. This fact alonc shows that the tendency
towards "growing together" is intrinsic not in this or that doctrine as such but
derives from the social conditions common for all unions.” It must be bornc in mind
that thorc is also a contradictory aspcct of this tendcency, which is that it is in
fact impossible to incorporatc thc unions peaccfully. Only PFascism can sccure this
particular task., In consequence, in virtually cvery country the statc sccks
simultaneously to wcaken the trade unions and to utilisc them in the defeoncc of the
position of the ruling class, but in prectically cvery single casc from the sttemnt
of the Bclgian government to introduce the "loi unique" right up to the Pebruary and
May 1969, Deccmbcr 1970 and January 12th and March 1lst and 18th strikes in Britsin,
clash after clash with thc working class has been provoked by this attempt. It is
only the dire economic nced of the bourgcoisic which propcls them to oontinun the
attompt,
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The various attempts by the bourgeoisic to utilize the trsic unions arec =
response to tho gcneral featurcs of the imperislist copoch ~s intcnsified by the
particular featurcs of thc post war boom. In particular it reprcsents an att-mpt
to find, under conditions of relatively full employment, 2 repl-cement for the
reserve army of labour. The ways of attempting to integratc the unions arc innumer-
able. Guy Desolre in s survey of the unions in the Common Markct countrics for
exanple, finds at least six widely uscd mthods. Thcsc Arc:

Dircet involvement of union lcaders in stote cconomic decisions, as in for
example France and Belgium. .

The intervention of reprcsentatives of the government in the scttloment of
wage disputes.

The participation of reprcsentatives of the trade unions in the implementirg
of the laws rcgulating industrizl rclations.

The involvement of the trade unions in the central planning of wage zgrecemcnts,

The use of trade unions in the running of socialsecurity systems.

The participation of workers rcprescntativcs in the manag-ment of nationaliscd
industries (France) or in industries such as gas and clectricity (Belgium).

The use of thesc methods has increased in vitually cvery West Furopean state
as they virtually 211 attempt to take up some sort of cconomic "programming". In
practice, of course, it is impossiblc to plsn thc¢ anarchic commodity +roduction of
capitalism, particularly givon the incrcasing degree of interdcpeniencc cf nations
cconomies and the incrrasingly large "basic unit'of investment, and in fact the
only thing which the statc can rcally attempt to "paln" is labour costs. This too
in the last analysis cannot be achicvcd without the working class, but it is at
least temporarily more effecctive than other forms of programming, and gots to the
root of the problem in attempting to increase the rate of surplus value. In certain
countrics for short periods such attempts can in fact be quite effective from the
point of view of the bourgeoisie. For example, in Germany in 1966-7 and in Italy
in 1964 various overt attempts by the state at incrcesing the competitive position
of their respective capitalisms were successful. In Britain however the Labour
govermments "prices and incomes policy" was a total feilurc. In Wolland centrzlly
planned wages policies operated by the statec have beern in cxistence for a long period,
and in Austria such a machinery was creatcd in 1957. However, attempts of this egcat
have not gcrnerally lasted long in the important capitnlist dates es the interncl
contradictions inside these countries are too intense in the face of each other's
(and American and Japancse) compctition, and t e strength of the labour movemen: s
are too great for periods of the necessary order to reign. More typically, such
policics run into immediatc fierce confrontation with the unions (Belgium) or mezaly
not temporarily to build up tcnsions towards flashpoint (France, Britain, Italy).

Under ccrtain very fovourable circumstances, the bourgeoisic can succeed in
emasculating the trrde unions for a whole period. Nevertheless, oven in these cnses
the present upsurge of class struggle in Furope is brcaking the precarious calm.

For example, in W. Germany the need to rebuild the trade urions completcly ofter 1945,
and a situation wherc the flower of the German working class had becn annihilated by
Hitler, provided the bourgeoisie with a ncrfect opportunity to restructure the

trade unions in its own intercst. For instance, although article 9 (3) of the

Basic Law provides for the formation of trade unions, thc whole law is so phased

as to render illegal strikes over political aism. Another clement of the ruling
class's policy in Germany was the setting up of the cxplicitly class collaborationist
Tnterprise Committee. Despite early trohble with the trade unions over the question
of co~determinations the boom, the structure of the D.G.B,, the orgens of class
collaboration within the firm, #nd the elaborate series of "informal' discussions
between trade union lezders and the government did succeed in securing relative
jndustrial peace for a period of 20 years. The wildcat strikes in the Ruhr in 19549
were thercfore a profound occurrenze for the German working class. The unions
stepped in rapidly to control the situation, but the mcre occurrence of the existence
of large scale strikes if a radical change from the prcceeding period which has
forced on the unions as shwon for example in the chemical industry strikes of 1971
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dzvclopments within the CFDT which, 28 2 union, is nctually nomins1ly to the right
of the CGT., In Italy, howcver, although the ICI is of course immcasurably stronger
than 2ny rcvolutionery grouping, the Stelinists do not possess the s me orgrnisational
strength as they do in Frronce., They 2re thercfore reduced to more subtle burcaucratic
manoeuvres, For example, in onc instsnce they hove triecd to wh over leading
milit=nts fo the Fourth Intcrnotional by offiring them full time posts in the unions,
on the basis of ellowing the Trotskyists to continuc to orgrnizc freely in the
frctorics wherc they ~lresdy heavc & basc, provided that they lecave the "CPI factories"
alonc. In ¢ddition, it has been possiblc for r-volutionaries to strnd openly in
unions in industries such =s steel "nd auto. In the first case they have rcceived
as much as 20% of the votc, #nd in thc letter of rcpresentative was elected to the
central committec of the union. In contre~st, in Frince militants hrve to work
claniestinely within the CGT and 1'Humanite has specialised in printing the names
of recvolutionary trnde union militants in order to allow the bosscs to carry out
victimisetion. While it is possible for rcvolutionarics to work openly inside the
CFDT, only inside the teachers' union has it been possible to crscate a ro2l current,
HYere the tenlency "Ecrle Yinancipee" rcceive’ 14% of the votes, comparcd to the 54%
received by the tendency of the PCF. Given the weaker grip of the TCT over the 0GT
than of the I'CF over the CP, dissatisfaction has shown itself more in rank a2nd file
regroupment in Italy, r~ther than attempts to le-ve the C.P, controlled unions,

If howcver the strength of the apparatus v ries bstween the two currcnts, the
tactics of the bureaucrats do not. In particuler, therce is the continual aim to
break down thc movemcnt of the workers to manageable proportions by confiring it
cither to protest strikes or to localise the struggles. In some cases this policy
has bren so far at variance with the necds of the working class for united action
that revolutionarics have bren able to gain important victorics in outflanking the
burcaucrats. This has happended in, for exmmplc, the It=lian steel industry. In
most ceoses in france however the i'CF has managed to control the movement despite
temporary sctbacks. Howeveor, the strength of the Stalinist arip is weekencd by
such events as the Reaault strike, which broke out in Anril 1971 when workers at Le
Mans occupied their factories. This was followed by symprth occupations =zt Cleon,
Billancourt end Flins, The PCF, which wesat that time under scvere attack for its
terror tactics in dealing with the left initially panicked when faced with this
upsurge. It declared that there was no strike, and that the factories had bcen
occupicd to "protcct the property of the pcople of Frznce", At Le 'ans itsclf thoy
forccd a secrct bzllot on whethcr to continuc the strike. These me. surcs ware too
crude how-ver, =~nd 1,500 workers lcft he fectory mecting in dis;ust. Aftcr s
serics of confuscd votes at Clcon the Party dcclarcd there wes "a v-st rlot sgrinst
the notioncliscd industrics", At Pillancourt 2 CGT lerder wes shouted down =nd the
strike continucd., In the cnd, tho CGT brought thestrugglc back under its cortrol,
but its prestige hnd progressed to the point of clicting = ren% ~nd filc strike
committcc. As Fr-ncc hzos no tr dition of such orgrnis~tions, this was a riel step
forward in the strug:le,

Given thc rcletive impossibility of removing the entrenched trade union buresu-
crrts in enjthing short of n r-volutionary sit: rtion, th=z rucstion of r'nkc o~nd file
org-nisntions obviously bccomes of great importnonce in &1l Turopcrn strtes, In
France, &s notcd, there is no rcal tredition of such rank and file orgrnisctions,
and this nartly accounts for thc relative cese with which the PCF wrs able to
bring the May-Junc cvents under control. In addition, the sntics of the various
liaoist groups, who have r~fuscd to work inside the unions =nd h~ve instred tried to
sct up soparatc organis-tions, h-ve incrcased the suspicion of rsnk nnd filc
org-nisstion. ITn Itzly however there hes becn a massive devclopment of such orgrnis-
ations, creanted in the coursc of the struggle itsclf. In somc cessce, these rrnk
2and filc committees hive put forwsrd adveonced dcmands. For cxomple, ot Fia t
the workers' represcntatives demznded:
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upsurge. It declared that there was no strike, and that thc factories had been
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a morc militant policy. In addition, an ‘mportant apprentice's movement has
developed, which is considerably influenced by revolutionsrics.,

In Sweden the first rcal outbrzak of ficrcc class strugrle camc with the miner's
strikc in December 1969. This was poarticularly importont in that it wes the first
major industrial conflict to occur for 25 years in a country which had been dominated
by Social Democracy since the 1930s, Furthermocr, right from the beginning this
upsurge was charscterised by the emecrgencc of orgsnisations, such as elccted strike
committees, which arc characteristic of zdvanced levels of strugsle. In addition
at the first meeting held by the strikcrs =2 thousend workcrs attended that called
by the strikc leaders =2nd less then a hundred that cnlled by the official union.

The reasons for this were in no way afcidental, but flowed from the structurc of
cepital/labour bargeining in Swedcn. Since 1928 211 strikes during the rcriods

which collectively -signed contrects cover, are illegal. This means in effect that

the vast majority of strikes arc illegrl, except for those used to strengthen the
position of the union bureaucrats during wagc ncgotiations. Thesec laws arc backed

up by a whole range of sanctions. If a local trade union body calls an illegal strike
its funds can be seized to pay zny loss suffcred by the employrr, the local orgenise-
tions can be cxpclled from the national union, and the local officials can be dismiszcd,
In this w2y the union virtuelly ccesed to become a weapon of struggle for the working
class. Tts main function becomes that of telling strikers to rcturn to work. Howcvér;
cven in Sweden the trade unions can be forced into action in extremcs, and during

1971 the government found itself forced into implementing a law temporarily declering
all strikes illegal. In addition, this new upsurge of struggle produccd thc emergence
of a politically motivated current within the trade unions, the "Trade Union Opposi-
tion". This went into a state of decline due to its confused spontancist conceptions,
but in a working class dominated almost totally by Social Temocratic ideolcgy, such

a development is of extreme significancec. The forms of integreoticn utilisecd in W,
Germany snd Swcden are based on an cconomy capable of naking considerable concessions
to the working class. Under these circumstances, as notcd, the ruling class can have
considerable sufcess in its attacks. TIn other cconomics this is less possible, but
even here the ingenuity of the bourgcoisie, and its allies in the tr~de unijon
bureaucracy, knows no bounds, For example, in the Belgian cement industry a bonus

is paid to unioniscd workers by the cmploycrs, Thie apparently curious situation
allows the burczucrats to czrry on a policy of collaborstion with the cmploy rs with-
out fear that the union members will become so disillusioned thet they le~ve and thus
dcprive the unions of income. However, such manoeuvrcs cannot casily be extended %o
the whole economy without an cxtremely favourable economic conjuncture, and thersfere
in most Buropcan states the end of the book has led very rapidly to an incrcase in
class conflict,

The Europcsn states in which, in differ-nt ways, the class strugrsle has rrached
its highest point, are ¥rance and Italy. Hcrc 211 the old trrditional problems of
working class organisations and stretcgy have been posed. In particular, in terms
of (a) how revolutionaries are to operate in and oricntate towards = union, znd (b)
how to raise tansitional dcmands. Many of the issues involved here hrve not, as yct,
been completely theoretically clarified, but it is nccessary here to sketch out an
outline of the 7roblems that arc involved. What differentiates for cxample the
Italian and French situation very markedly is the degree to which the trade union
bureaucracy is capable of maintaning control of thc situation, and the relet on of
“nrces within the verious unions. In France the hold of the PCF, as mediated
particular., via the CGT, is immensely strong. The PCF is quite capablc of organising
armed squads tc physically beat or even kill revolutionaries. It has done this in
the past, and in May 1971 attacked members of various left grcups in la Courneve,
a2 suburb of Paris, and outside the various Renault plants, with razors, clubs and
flick knives. The strength of the P.C.F.'s apparatus wns shown in 1968 when it could
mobilize a force :f 20,000 stewards to keep the students away from the workers on
the May 13th demonstration in Paris. The Party has no qualms about expelling from
the CGT even leading militants who will not toe the party linc. Under such conditions
revolutionary currents within the trade union frequently find their expression in
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(1) Tae right of veto over movemcnt of workers within the plant.

(i1) All qucstiors of shift werking ~nd overtim: to be subjcet to veto by the
elceted roprescntntives until decided upon by 2 moess mcting of workers,

(i3i) All qucstions of bonus:s snd work categorics to bc subject to veto by the
workers dclcg tes until decided upon by 2 moss meoting of workers,

(iv) Workers nsscmblies to heve complctc eontrol with rcg-rd to all qucstions
2ffecting thc denger of working. This to includc not mercly sofety
rcgulations, thc peyment of denger moncy, ctc., but zlso the spced of work.

(v) All rucstions rofcrring to the introduction of new plant to be subjecct to

veto until brought beforo the assembly of workcrs. This assembly to decide
whether the introduction of the ncw couipment ¢nd method of working is in the
intercsts of thc workers or not, and if thcy dccide it is not, to hrve the
right to vcto its introduction.

The cmecrgence of rank ~and filc orgrnisetions on rclatively ~dvanced bases is
perhaps the most important aspect of prescnt devclopments in Itzly in light of the
fact that the great wcakness of the French lMay cvents was the virtual completc
frilurc of nutonomous and rcprescntative workcrs' organisations to cmerge outside
of a fow towns such as Nantes.

Keverthelcess, decespite the relatively high lcvel of struggle rcached in France
>nd Italy - 10 million strikers in Frince in Kay 1968 and pessibly as many as 15
million at v-rious times in Itzly - it would neverthceless be totally incorrect to
sec only thc bright sidc of tkis situation. 1In various countries, and in particular
in Italy, the strcngtk of spontancist and anarchist conccpt ons mezns that much
of the cnergy of thc workcrs is wastcd in spasmodic outbursts. This is the
danger of the Itnlian situation, wherc sections of the bourgcoisic hnve turned
from refcrmist attcmpts townrds "strong' solutions.

Inside the working ciass Itzly provides a strangc spectacle indecd. Millions
of workers struggle for control of thc pace of work, for the control of piccework,
have held prisoncr menagers and forcmen, yot ncver cven spcak cf the term "workcrs'
control", Under thcsc conditions, the movemcent can be canaliscd by the bourgecisie
and the trade union burcaucracy. They have even token up the stratogy of sctting
up thcir own workers' concils. The scerctery of the F.I.NM,-C.5.I.L. in’ced claims
that in Italy thcrc are 1,500 councils set up by the unions as compared to only
100 set up spontaneously by the workcrs. Undcr thosc circumstances tle unity cof
thc workers, which was onc of the main ~ims of thc spontancously crcatcd councils,
is split up by thc burcaucmts with manocuvrcs such as running union approved lists
in the clection for dclcgates.
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APPEND:X 2
Once azain on the question of the revolutionary party and of transitional demande.

(A note on terminology. In previous discussicns of this question a systematic
ambizuity has existed in loose formulations of the terms transitional prog-
ramme and transitional demands. Quite clearly a programme of an organisation
will contain many points. This is inevitable for a progzramme must present o
coherent analysis of society. In particular it must indicate the nature of
the main social relations of that society. Quite clecarly an organisation in
practice never assigns cequal importance in agitation to all parts of its
programme., Howovar this poses a logical problem for, as was pointed out in
the document 'The problem of transitional demands, a clarification,' the

whole determines the parts.! In other words any single or fow demands, singled
out in isolation, arc neither transitional nor reformist, nor anything in
particuler. As the documant just quoted notad 'one of the demands on which
tha Bolsheviks most campaigned in Russia in 1917 was for an ond to the war.
This constituted part of a transitional programme. Takon in isolation how-
aver, this domand was in no way transitional. It could ba taken up by
pacifists, roligious mainics, ete. In no case would we say that these clcments
had 'accepted somw of our transitional demands.'! What made the demands
transitional was that the Bolsheviks explained that it could only be achicved
through the soizure of state power. Although therefore in an oxtremely strict
sonse the concept of transitional domands is inccrract {but then so is that
of a transitional programme which does not contain an infinity of demands),
nevartheless the term is characteristically used to refor to 'that part of

the transitional programme which is made the cssontial content in agitation.!
As such it is usod synomously with an aextremely limited (condensed) tran-
sitional programme. For aexample in his "The Impending Catestrophe and how

to combat it" Lenin advanced dcmands for tho coupulsory amalgsemation and
nationalisation of the banks, for tho naticnalisation of the syndicates,

for wcrkers control of production and consumption otc. the whole to be
achicved by the transfor of power to the Soviets. These demands were of
course morely the koy ones of tho Belshoviks programme. (Tho 1917 pro-

grarmo of the Bolsheviks containced no loss than 38 domands with many sub-
divisions). It is to this limited "programme! that we would refer when we
usa the term "tho transitional domands of the Bolshoviks'". When tharofore

tho torms "transitional domand (s)" is usod in this paper and in previous
documonts it is to this limited sot of demands drawn from the full programme
which is referred to.

A socond point is that many cdes sgem to misunderstand the terms Minimum/
Maximum in rolation to the nature of prograrmmes. The maximunm programme of
social domocracy was not a programme for the seizure of power i.c. the dos-
truction of the capitalist state. It was 2 programme for implementation
after tho soizure of power. What prociseoly charactoriscd tho .ossentially
roformist natura of this approach was that it had a progrzamme for implomen-
tation within capitalism, a programme fcr implcemontation after the soizure
of state powor but procisely no programmae for the seizure of power i.e. for
tho actual destruction of capitalism. This is what enabled social damocracy
to always avoid any real discussion of how to take power and hence 2llowed
roformists end ravclutionaries to co-exist within the semo crgenisation.

As in many similar cases the answer to the theoretical problems involved in
the problem of transitional domands programme cen only be found by a return

~to basic principles and a "roconstruction" of the prcblom from thore. In

tho casa of transitional programme this obviously involves a consideration
of tho fundamaontal nced for such a programme. Onco the function of the
programme is understood thon we aro in a position to clarify its essential
featuras.
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THE ACTUALITY OF THE REVOLUTION

The fundamontal theoratical feature which divides comrmnism frem sceial democracy,
and which unites all tho classic theroretical difforences, is a conception of

the opoch. Cormmunism holds that capitalism has finished its work of the
developmant of the productive fcorcas, and coisoqQuantly the hourgeoisie had no
progressive role tc play. It is from this that the theory ~f permanent revolution
the rojection of the popular front, the thecry of fascisn otc. flow. The

social democrat (and mow the Stalinist) hold implicitly that tha bourgooisio
8till has a prograssive rcle to play. Honce, for oxample, while the comrmnist
soas the presont epoch as one of the undermining of oven bourgecis democracy,

the social democrat hcld to the ridiculous thoory that bourseois donmocracy is
actually being extendad, that we are "moving forward gradually" etc. From this
flows the belief of the alliance with the bourgeocisic in tho colonial states, the
possibility cf uniting with the bourgeoisio to fight fascism etc. Thoe ccumminist
concaption cf the epoch is usually summed up in Lukacs famous phrasae '"The
Actuality of the Revolution'.

Tha concrate social contant of the epoch is the inzbility of capitalism to solve
evan the immediate ncods of tho masses. This was stated in its classic form in
the first thesis on aims and tacties of the Communist Intarnational. "The present
epoch is tho apoch of the disintegration and collapse of the entire cepitalism
world system, which will drag the whole of European civilisstion dcwn with it if
capitalisn with its insocluble contradictions is not destroyed”. It is clear of
course that this fcrmulation must be understood in a epochal and histeorical
sonse i.a, it does not mean for example that an absclute improverishment of the
proletariat is going on, or that we are in a linear d8scent into barbarism.

What it means is that taken on a historical and global scele capitalisnm connct
solva even the immediate needs cf the massaes. This fact has the profoundest
effect cn the dybamics of the mass struggle in the epoch of imperialism, If
mass struggles are launched on the perspoective of reforms, then they are based
on the pramise that tho immediate problems of the working class can be solved
within the framework of capitalism which is thoreject the Marxist conception

of the epoch. When the masses strugpgle for these onds, thon what they roalise
at some point in tho struggic is either that the a2ims c¢f the struggsle would not
solve their problems even if achieved, or still worse, thase zims are achicved
and do not solve the problems. The result of this realisation is demcralisation,
apathy, despair, the sceking of individual sclutions tc socizl problems, decline
of the workers organisations etc. with a ccnsequent rapid growth of counter-
revolution. Inmumberable examples could be found of this. For example the
failure of the Italian Socialist Party tc take power after three years of
factory occupations following the First World War. The classical case is that
of the French Popular Front. Hore millions were mobilised only to find that
raforms would not solve their problems. The result was & nmass collapse of the
workers militancy and the collapse of the entire French scciety into inertia
ond daspair. The conclusion is that communists mmst fight for those objectivas
which solve the irmodiate problems of the masses, and that this can only be

done by the dostructicn of capitalism. As Trotslky put it "The presant aepoch

is distinguished not for tha fact that it frees the revcluticnary porty fren
day~-to-day work but because it permits this work to be carried on indissolubly
with the actual tasks of the revolution'. It is alsc in this sense that

Iuxembourg!'s famous remark that "Socialism is the minimum we mst demand" rmst
bo understood, It is not a moral statement that it would somehow be morally
incorrect or not revolutionary sounding enough to demand a minimum programnme
but in the literal sense that th advance demands which were within capitalism
would only lead to massive despair and demoralisation of the masses. Hence we
se the real nature of the communist objaection to reformism, it is not that the
reformists will never destry capitalism, it is that the reformists will actually
destrgy the militancy and orgasnisation of the working class. Once this essential
point is understood that it can be clearly grasped why a transitional programme
mist involve the destruction of capitalism and why the reformist variants of
"transitional" programmes must be rejected. It therefora becomes quire clear
why the concept of transitional progremmes for sections of the population is
entirely incorrect in conception. It completely misunderstands the fact that
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the nature of programme is determined, zt the most fundamentazl lavel, by the
fact that capitalism cannot even solve the immediatc problems of the messes.
A programme which does not destroy capitalism, as a programe for sectors cen-
not do, is therofore a programmoe which goes against tha vory essence of
communism, that is to say against its conception of thae apoch.

However once it is understood that a transitional programme would destroy
capitalism, thon an immediate problem arises. A situation in which the

masses wore struggling on a programme which would daostroy capitalism is by
definition, a revolutionary situation. This is tho typo of idea which is held
by. some soctions of the organisation that you can only have a transitionsl
progremme in a raovolutionary situation. Howaver this line of approach is ax-
tremoly dangeorous. It immediatly raisas the qQucstion of "What programme do

wa advance outside a revolutionary situation". If one holds that a2 transitionzl
programme is only advancable in 2 rovolutionary situation, then it zppocrs
outside that situation wo must advance domands which do not destroy capitalisnm.
But this is moraly to open up a minimum/transiticnal dichotory 2nd you are back
to squarc one, bacausae you are asking the mnassaes to struggle on demands which
cannot solva thoir problans.

At this point. epharcent impassc is reachad. A transitional programmo rmust
destroy capitalism, but we cannot '"mobilise the massas" to destroy capitalism
outside a rovolutionary situation. Only two ways appeor to lie clearly opan.
One is a bordigist "build the party and wait fcr the situaticn". The other

is the Tandencies of robilising the masses on roforms but dignifyving that bao
called it a "transitional and denocratic! approach. This howovar brraks with
tho antire thooretical basis of comrmnism by rejecting its characterisation

of the epoch. HOwever the only resson this impasse appears to exist is bocruso
the ralation of party and class is undorstood wrongly, it is undarstood in tho
administrative sensc of the Party "mobiliscing the masses" or "calling thaom to
action”. This howover is a profoundly non leninist concoption ¢f the party.
Lonin spaecificaliy, and at great length, rojects tho idea that it is the task
of the party to call the nasses to -action. Lenin doclaraes that ho agrees con-
plotely with Plekhanov'!s formulation that the task of the party is to explain
ideas to people. In torms of the fundamental tasks of propagonda znd
agitation Plekhanov defines that YA propagzandist presents many ideas to onec or
a fow persons, an agitator presents only cne or a faow idoas, but he praesents
them to a mass of poople" (What is to be done S.Vol 1 p152, C Vol 5 p409),
Martynov, tha chicf spokesman of tho Economists countorposas the follewing

"By propagzanda wo would understand tho ravolutionary oxplanation of the praescnt
social system entire or in its partial manifostations., whethor that be done in
& form intelligible to individuals or to broad masses. By ngitation.....wa
would understand the call upon the massas to undertake definite concrate acticns
and tho promotion of the diract revolutionary intarvontion in pclitical life"
(1bid my cmph:sis - how many times have we heard from the tondency that the
underlined soction of tho last sentonce) Lonin repliocs, in a statement which
encapsulataos a complete conception of the relation of party and class, that "To
gingle out 2 third sphore, or third function, of practical activity and to
includa in this function "the call upon the massas to undortake definite
concrete actions" is sheor nonsence, becaouse tha call%, as 5 single act,
eithoer naturally and inevitably supplements the theoretical trestise, pro-
pagandist pamphlet, and ngitational speech, or ropresents a purely executive
function."” Onca this point of Lenin's is understccd, i.o. that the perty

doas mnot M"call the masses to action" or "mobilise" them than of course the
problem we posed about the transitional programme disappecrs. It is por-
factly possibla to present a programme which destrcys capitalism at any timo,
it is only if you concaive the party zs ¢ lling to masses to action cr the
function of the party as mobilising the mssses that you land yourself in either
a bordigist or tendency position.

Wa may now summarise. The fundamental basis of communism as opposed to reformisi:
is a conception of the e¢poch. From this it flows that the progrsmme of the
party oven in relation to tho immediate noods of the messaes rust be a
programme of the destruction of capitalism. Therafore not transitional
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programmos for sactors. If howaver you cenceive of the relation of tha party
to class as "mobilising" the class or '"calling it to action" then you are in
an inextricable dilomma, because obviously you cannot mobilise the masses for
struggla on a progremme which destroys capitalism outside a revolutionary
gituation. This howovor is a false dilomma, bacause it accopts a non-Ieninist
concaption of the relation of party and class. Once thoe Leninist concaption
is returned to the apparent dilemma disappears. However if one doos not
accapt Lenin's thaory one is back in a mess with no way out. It was for

this roason that cdes wore very emphatic at the last N.C. about rejecting
any formulations of mobilising the masses or promoting "their direct revolu-
tionary intorvention in political life". At this point however it is
nacassary to stop and deal with a source of confusion. ’

PASSIVITY?

One thing which cdes appeared to be extremoly concernad about was that the
Leninist formlation of propaganda and agitation appeared to imply a purely
passive type of activity - reciting holy scriptures from books, recading
learned lecturos to the working class etc. This however is duc to confusion
on the concaopt of "idea" and what thorafore "“prasanting of ideas" means.

(It should be noted that this confusion is in fact built into thoe bourgeois
vocabulary of ideas and into theories such as that of "roflection" - a theory
incidentally it is doubtful if Lenin ever hald in the sense gunerally
attwibuted to him). The point is the following. The fundamental distinction
which bourgeois thought makes is between mind and matter, idea and reality
etc. In this vocabulary "explaining ideas" Quite clearly means altering the
way people are thinking and can be completely divorced from activity. 1In
this framework qQquite clearly "explaining ideas" would momn something like

the activity of the SPGP. This however is only the case if the bourgecis
concept of ideas, or more specifically of consciousness, is accepted. Marx
howaever, being a consistent matorialist ontirely rejects the mind/matter
distinction and instead defined consciousness in terms of the relation of
individual (not mind) and circumstances. As such tho rolation is entirely

an active one. Innumborabla qQuotations could be used to show this. The
following, taken from the very end of Marx's 1life should illustrate the point.
"Men never start 'to be in that theoretical relationship to the objects of
the external world'. They start, like any other animal, by eating, drinking
etc, i.e. not 'to be' in a relationship, but_to be active" (Notebook on Wagmer)
Hence in Marxist terms the concept of consciousness or idea is a relational
active one. In applying this concept to the Party and class Lenin therefore
has the concept of the rolation of party not tc "mobilise tha masses'" but to
relate to the already active mass.

It is this which means that Lenin's theory has not the slightost aspect cf
passivity or contemplation about it. This is tha base of Lenin's ondless
statoments that tho party lags bohind the class, and it is what makes entirecly
superflous for him the concept of the party as calling the massaes to action.
This is the logic behind the following formulation of ILenin. "As for calling
the masses to action, that will comec of itself as soon as energotic political
agitation, live and striking exposures come into play. To catch some
criminal rad-handed and immediatoly to brand him publicly in all places is

of itself far more effective than any number of "calls'"; the effect very
ofvirn is s as will make it impossible to tell exactly whe it was that
"callad” upon the massoes and who suggested this or that plan of demonstration
etc” (Lenin op cit). It was precisely this point that was made in a passage
in an earlier document on transitional demands. This passage stated that
"(the role of the party) is to oxplain the charactoristics of the situation
and present a rounaed conception so that the working elass itsclf can respond
to any changes in that situation which may occur suddenly and also to any
changes produced by its own actions." This formulation was precisely ex~
tremely Leninist, because it emphasied the political rolation of the party

to the already active mass. It is this fundamental point which leads to

the rejection of the "Calls to action"
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and makes them entirely suporflcus in the context of the Leninist theory of the
party. It is glso what makes supervly Leninist statements such as "The pro-
letariat sensed sooner than its leadors tho change in the cbjective strugzgle
and the naeed for a transition to an uprising. As always practice marched
ahead of theory" (S.Vol 1 »579) and thae famous thesis, which is the heart

of Ienin's insistencae on the need for revoluticnary thaory "Practice is hisher
than (theoratical) knowledge, for it has not only the dignity of universalitys
but also of immediate actuality" ( .vol 38 p213). Once the fundamental
distinction betwean the bourgoois and the Morxist concepts cf -consciousnass ars
graspod then any formulation of "mobilising", "calling to action" is at best
redundant and more usually represents an administrative concept of the party.
Far frem baeing "passiva" or "scholastic" the question of the relation of party
and cless as not being based on calls to action is preciscly the lcast
"contemplative" of all theorias because it fundamontal premise is tha (solf_
activity of the masses, It is precisely bacause wa hold that "Histery as a
whole, and the history of revclution in particular, is alwoys richer in centent,
more multiform mere lively and in gonious than is imagired by even the best
parties, the most class conscious venguord of the most advanced classes.....be-
cause avan the finast of vanguerds express the class conscicusness, will passion
and imaginaticn of tens of thousands, where as at moments of groat upsurge and
the oxertion of 211l human capacities, revcluticn are mode by the class con-
sciousnoss, will passion and imagination of tens of millicons"® (S.Vol 1 p401)
and because wa rajoct completely any passivae cconception of the party that we
roject absolutelyany concepticn of the parties relation tc the class being in
terms of calls to action or mcbilising the masses.

One of the immediato consequence of the abova analysis

Once the fundamental bases of anzlysis are clarified, thom many of the problems
which havae proved confusing and baffling immediatly become clear.

To take just onae aexample it is now possible to formlate a sensible thecry of
the Labour Party. If you formulate the question "is or is not the working
class dominated by social demccracy" in torms cf a bourgeois thecry of con-
sciousness, thon the quaestion becomas a ridiculocus cne of trying to work cut
what people are thinking about. Presumably to do this cne conducts a gallup
pola, sees how they vota etc. A trivial debate on whother voting is a more
gignificant indicator than attendance at branch mee.ings is ontored intc, thoe
realm of the tendency's ridiculous "I kncw tan shop stewards whoe..." is
entored. It leads to no sensible methced of analysis whatevar except trying

to investigzato what peoplo are thinking., If however the probleom is formulated
in terms of how pecple are relating to their circumstances thon immediatly the
cerract line of analysis is suogestod. If posed in terms of the Labour Party
it becomes cloar that tho question must bo how pecpla: are relating to the various
organisations c¢f the Labour party. It is this that leads to the analysis of
$he fundamental structursl differences botwaen the way a social demcaratic
party is limited to the working class and the way in which a stalinis® party
is. The way in which the Labour Party functions irmediatly beccmes apparont.
If cno concieves ccnsciousness in terns of "mind" then to say the workers are
dominated by social demccracy leads to nc conclusions regarding the structure
of a social damocratic party. If however the concept of consciousness is poscd
in terms of "roclation'" then quita clearly to say that someone has a social
democratic consciousness neans to say: thot he rolates to his circumstances

in a particular way, and hence the orgmnisations of the Labour Party must
embody that relation. Similarly a person who is a stalinist related tc his
circumstancas in a different way and in consequence the organisational relationt
of stalinist party and working class ie different tc that of social democratic
party and working class. The analysis of the fact that sccial-democracy has
two links tc the working class - via the constituencies and through the trade
unions, but no direct link at the point of production, which is whet underlies
our analysis of the Labour Party, tha decline of tho Labour Left, the pclitical
role of the trade union bureaucracy etc - therefcre flows directly from an
essential featureof Sccial-Demccratic consciocusness, i.e. that the division
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between politics and trade unionism is made in terms of whero thoy ccour.

Given this analysis, it also becomes cloar what is msthodologically wrong with
the rubbish that tho SLL, the RSL, the tendency etc., keep turning cut on
the Labour Party.

When they telk ebout Social Democratic consciousnaess, they Quito clearly are ro-
farring to ideas in pooples hoads about the Labour Party. Whoen they therafore
formulate slogans they take as their starting point not tho consciousness of

the class i.e. tho way it is actually reolatinz to its problaoms, the strugzle
agoinst capitalism otc., but in torms of (supposed) ideas they have in their
heads. This is what leads to thoir continual habit of counterposing some cthor
struggle to the actual struggle of tho massas.

Onco the real moaning of the concept consciousness is outlined, thon the

meaning of the term "relating to consciousness" bocomaes apparent. It means

basing itself of the wey which the working class is raelating tc its circumst nccs,

tc the problems that confront it and to its existing crzanisaticn, and showing b

that struggle can be extended into a strugglo directed against the social relaticrs
of capitalist production and of the state machine which defaonds them - sec

soction Six.

Footncte: (N.B. just in case anyone claims that we naver oquate propaganda with
passiv1ty and agitation with activity (i.e. have an Economist doflnltlon) just
let thom think about some of tho general ways of talking in the organisaticn.
It is incredibly frequaent, for example, that if someono telks simply of putting
an article in o nawspapor (commantinz)or issuing a leaflet instead of inter-
vening we say that this is a "propagandist" apprcach by which we moan passiva.
Similarly whon tho difference between propaganda group and leagua for ra-
volutionary action was formlated many, or even the majority, of cdes say it
not in terms of making a transition from explaining a large number of ideas

to & small number of people, to cxplaining a fow ideas to a relatively large
mumber of poople. Instoad thoy saw it as a transition from sitting around
(passivity) tc activity. Honce the pcolitics of "lan", the hyperactivity of
demonstration activity, tho ultra-left actions etc.

The second point is that the correct Marxist analysis i.:nders meaningless the
counterposition fraquently made in the corganisation botween theory and practice.
If consciousnaess and all its related concepts, e.g. ideas, thseory, are re-
laticns then theory is an essantially activo question and in conseQuence why
gvery thnoretical position has practical consaquancas. This is nct true in a
merely contirgent sensa, but is true in a logical sense. Similarly what it
maens is that any systoematic way of relating tc circumstances constitutes ¢
thoory oven if tho person is incapable of stating it. Hence it is perfectly
consistant to talk of poople having o Y“Labourist" conscicusness who are
opgosod to the Labour Party, or who (theorotically) have neven aven hoard of
it).
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TASKS AND PERSPECTIVES OF THE IMG

Introduction

The purpose of this resolution is to outline answers to the
key conjunctural questions facing our relativaly small Trotskyist
organisation, That is, what should the British Section of the
Fourth International be saying and doing today to take advantage
of the unparalleled opportunities before us, and to meet the
responsibilities inherent in them? How can we win and develop the
cadres that can take the leadership of the revolutionary left?

This tasks and perspectives resolution by th2 Tendency does
not repeat the fundamental analyses of several key subjects which
the Tendency submitted to the 1970 and 1971 national conferences
of the IMG,

The GCase for an Independent Revolutionary Socialist Youth
Organisation in Britain (Pre-conference.Discussion Bulletin,

No, 5, January 27, 1970)

Rebuilding the Anti-Vietnam War Movement -- An IMG
Priority (Pre-conference Discussion Bulletin, No, 7,
February 15, 1970)

An Alternative View on Key Aspects of the Political
Resolution (Pre—conference Discussion Bulletin, No, 10,

March 3; 1970)

The Way Forward for the IMG (Pre-conference Discussion
Bulletin No, 9, April, 1971)

On Our Orientation Towards the Trade Unions (Pre-conference
Discussion Bulletin No, 10, April 1971)

Ireland -- A Priority for the IMG (Pre-conference
Discussion Bulletin No, 29, June, 1971)

Revolutionary Analysis, Strategy and Tactics for
Women's Liberation Today (Pre-conference Discussion
Bulletin No., 3, 1971)

For the May 1972 national conference, in addition to this
resolution, we are submitting a document on the new rise of the
Irish struggle and the responsibilities of Trotskyists in Britain
to build a mass solidarity campaign in defence of the unconditional
right of the Irish people to self-determiration, Contributions
drawing a critical balance sheet of our experiences in specific
sectors of the class struggle are being submitted to the pre-conference
discussion by Tendency members, Another contribution will deal with
the majority politiocel line adopted by the last world congress and
a balance sheet of the results of the application of this line
in Britain,

A oritique is also being prepared dealing with the method,
politiocal line, and perspectives of the programme submitted by the
majority of the National Committee (discussion bulletin Vol, one,

No, ome),
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Internatioral Framework

The willingness and ability of the American ruling class to
police the world for imperialism has been dealt a heavy blow by the
heroic resistance of the Vietrnamese people, the massive American
antiwar movement, and the deepening economic difficulties created
by increased inter-imperialist ocompetition, The response of the
American ruling class has been: 1) to withdraw the bulk of %heir
ground combat troops from Vietnam in the hopes of detusing the
domestio antiwar opposition while at the same time leaving behind
the material and military structure capable of supporting a capitalist
regime in Saigon, 2) to try and buy the cooperation of the Stalinist
bureaucracies in Peking and Moscow in order to abort the victory
of the Vietnamese resvolution, the nesessary precondition for the
"sucoess" of Vietnamisation, 3) to force the other major capitalist
powers to carry a bigger share of the military, moral and especially
the economic burden involved in holding back the world revolution,

The long expansionary boom of the 1950's and early 1960's is
over, Nixon's August 15th speech marks.a clearly detined stage
in the U, S, recognition of, and attempt to resolve, the deepening
contradictions between inflation-fuelled expansionist domestie
policies and the need for a minimally stable international monetary
framework, This attempt reinforces the $rend towards fiercer intjer-
national capitalist competition, necessitating further and more
intense attacks on the living standards of the masses, There is a
real threat of concurrent recessions, which eould result in a level
of unemployment unazceptable to a working class accustomed to the
relative nrosperity of the boom period, and could spark a revolutionary
response from the workers, This threat has become real for the
imperialist rulers,

The Tory Offensive

In the immediate post-war era British capitalism was living
on the remains of its imperialist past, But the advantages of
"imperial preference", the "special relationship" with America,
the role of Britain as a shipping and financial power, were under-
mined by competition from the U, S, Europe, and Japan, which has
ercded the previous moncpely of commonwealth trade, Now the rise
of Japanese and Eurcopean industry forees Britain to adjust and find
a place for itself in the new international alignments, The dominan®
sectors of British capitalism see their best option in entry into
the European Economic Community to establish themselves in the
protected markets of Europe, ZEntry into the Common Market means
an acceleration in the closure of the lz2ast produstive plants, an
increase in the number of domestio and international mergers and
rationalisaticns and an acscelerated drive for "produstivity deals,"

The British ruling oclass knows %hat this solution to its
problems can only succeed if the British workers can be disciplined
to produce more and to receive a smaller share of the fruits of
their labour, The Tory government has thus adopted a long-term
strategy of chipping away at the living standards, social services
and demoeratic rights won over decades through struggle by the
working class, They have accelerated the rationalication and "phasing
out" of declining industries, Unemployment has risen to the highest
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level since the depression, The highest rate of inflation in Europe
has steadily eaten away at the workers standard of living and in
spite of the inflation, the government has attempted to impose a
low ceiling on Wage inoreases, In addition, it has already abolished
free sshool milk, raised school meal prices, almost doubled the

cost of pudblic transport, increased the price of health services
and introduced a bill which will mean a massive increase in rents
for millions of tenants, They have passed anti-trade union legisla-
tion in an attempt on the one hand to curb rank and file militancy,
prevent solidarity actions in strikes, and on the other hand to
draw the union bureaucrats into further class-collaboration,

The Tories have embarked on this course with full knowledge
that a major confrontation is involved, The ruthless pursuit of
this policy by the Tory government has not, however, produced the
hoped-for intimidation of the working class, The work-ins and sitw-
ins initiated by the UCS workers showed clearly, even before the
miners victory, that the working class was not prepared %o renounce
without a struggle the gains it has won, Faced with a rate of
unemployment unequalled since the great depression and a wage packet
being eaten away by soaring prices, the working class is beginning
to launch a defensive struggle often initiating, as with the UCS
work-in and the miners flying pickets, new tactics of industrial
struggle,

CENTRAL POLITICAL DEVELOPMENTS

The most important new political developments since our June
1971 national conference have been:

1) the explosive new rise of the Irish struggle for self-
determination, focused in the North, with the change in politicgl
consciousness it has produced in the South and Britain,

2) the inoreased combativity of important sectors of the
working class, as described above,

3) the scope of the student demonstrations -~ the largest
in British history, sparked off primarily by the open Tory offensive
against the autonomy of the Student Unions -~ and the “esponse of
important numbers of students to the miners struggle,

In this situation there is an increasing possibility of a
political explosion which ocan bring down the Tory government and
force a new general election,

These objective developments are the latest expressions of the
crisis of the ruling class and the deepening radicalisation taking
place in Britain, We face the most favourable opportunitiss for
Trotskyism anywhere in Europe, Today the possibilities of increasing
the Trotskyist cadres in Britain, deeply involved in and playing a
significant political role in mass struggles, are more favourable
than at any time since the formation of the Fourth International,

We, like the rest of the British left, are being put to the

test by the responsibilities inherent in this situation, The
‘perdod imnediately before us will test both our political line
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and organisational ability. It will be decisive in determining
whether we can vrecruit and assimilate the cadres, tested in action
and educated in the method of the transitional prograrme, who can
win the leadership of the revolutionary left, ’

Ireland

The Tory government, in order to maintain imperialist rule in
the six counties is trying to smash the mass civil rightc move-
nment and the Republican vanguard, The harrassment and persecution,
imprisonment, and torture of the vanguard is aimed at terrorising
the entire Catholic community, The Derry massacre, corried out by
British occupation troops, showed to the entire world the lengths
to which British imperialisp will go to keep the six counties under
its rule,

But this policy of repression, initiated by the previous Labour
government and escalated by the Tories, far from demoralising the
Catholic population, and destroying the Republican movenent, has
exploded in the faces of Stormont and Westminster, It has resulted
in larger and larger mass mobilisations to win the most elementary
@emooratic rights, It has inoreased the determination and resistance
of the Catholic population, It has produced even broader mass
support for the organised Republican vanguard, Sinn Fein and the IRA,

The profound social crisis created by imperialist policies in
the six counties has also had deep political repercussions in the
Republic and Britain,

The burning of the British embassy in Dublin symbolised the
growing identification of a section of the Southern nmasses with the
struggle in the North, The solidarity demonstrations and the
growing sympathy in Britain with the plight of Northern Catholics
restrict the range of options open to the ruling class, Through
the imposition of direct rule, Westminster has taken direct
responsibility for Northern Ireland, The next explosion in the
six counties cannot be blamed on Stormont but must be directly
accounted for by British imperialism, not only to the Irish masses,
but to the British population as well, By exporting its direct
rule, the British ruling class has imported a political powder keg,

The heart of the struggle in Ireland remains the fight ¢f an
oppressed nationality for self-determination, This basic democratic
right, won by most European nations during the bourgecis revolutions,
continues to be denied the Irish, Only a socialist revolution can
today assure this right, It is this fact which gives a revolutionary
dynamic to the struggle by the masses of Irish people for the most
elenentary democratic rights -~ such as freedom from arbitrary arrest,
free speech, assembly and press,

The policies of British imperdialism have driven tens of thousands
of Catholios from a simple desire for a reform of Stornont towards
a.. arvielicng struggle for an Ireland free from British rule, They
have become less susceptible to deceit and open to even the most
revolutionary iethods of struggle; mass non-cooperation with the
governnent, nass demonstrations in defiance of the state, and armed
self-defence,
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The best internationalists in Ireland ares, as they were in
Marx and Engels day, those who are the most nationalistic, The
fact that national consciousness is deeply rooted in the Catholic
ghettoes, where participation in the struggle ranges from school
children to the aged, is one of the nain guarantees of the resclute
continuation of the struggle,

The nationalist struggle by the oppressed minority threatens
not only the continued stability of the imperialist enclave (as
Bloody Sunday symbolised) but also the stability of the neo-
colonial regime in the South, The Lynch government's collaboration
with British imperialism in trying to crush the Republican move-~
nent was linited by the massive reaction of the Irish people
against the Derry massacre, The effects of the deepening struggle
in the North threaten to undernine the various schemes being considered.
by the ruling class as a way of snoothing the entry of Britain
and Ireland into the EEC, and threatens tc precipitate struggles
that could put into question the very existence of the neo-colonial
regine in the South, While partial reforms and concessions and
ebbs and flows in the struggle are likely, the fundamental position
of British capitalism makes impossible the nmassive and deep-going
reforns necessary to "solve" the Irish "troubles" within a neo-
colonial and capitalist franework,

The national question in Ireland will be solved in the final
analysis only through a united Ireland governed by the working class,
This struggle to win democratic rights which are taken for granted
in nost of the advanced capitalist countries will remain a permanent
thorn in the side of British imperialism and a decisive political
issue facing both rulers and exploited in Britain,

As Marx pointed out, the British working class will not be
able to free itself as long as it permits British troops to be used
to subjugate the Irish people, Any defeat for British imperialisnm
in Ireland can only give a big impetus to the class struggle in
Britain, And any defeat of the forces fighting for self-determina~
tion would be a major setback for the entire British labour nmovement,

Despite the anti-Irish chauvinist propaganda that the British
people have been exposed to for decades, it became clear in the
afternath of the Derry massacre that growing numbers of British
people are beginning not only to see the results of imperialist
repression in Northern Ireland but are capable of sympathising
with the struggle there, Internment, occupation troops, and the
torture of Irish militants were opposed by tens of thousands of
British people in the streets, The 20,000 strong October 1971
AT demonstration revealed the potential for mobilising the masses
in struggle to demand that the government get its hands off Ireland,
This was further confirmed by the demonstrations that errupted after
the Derry nmassacre,

Such mass acticns will inevitably have an impact on the
consciousness of the British troops serving as an occupation army
in the six ounties, a goal which revolutionaries nust be conscious
of promoting,

Events in Ireland --~ and their potential impact on British
politics -~ camnot be seen in isolation from the struggles of the
oppressed and exploited taking place elsewhere within the frane-

+ Anti-Internment League
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work of the new rise of the world revolution, The heroic struggles
of the Vietnanese and the nmass actions of the anti-war nmovenment,

the May-June 1968 explosion in France, the Black liberzation struggle
in the USA, all have influenced the thirking and tactics of nany
Irish militants, Conversely, the struggle by the nationalist
minority to win their fundamental rights have become a source of
inspiration and a new factor in developing revolutionary conscious-
ness around the world,

Student Struggles

The Tory offensive has included a basic atteck on the students
many of whom over the past decade, have been amongst the first to
identify with the struggles of the oppressed and explcited, The
Tory attack on student union independence is not only an attempt
to hinder a student resistance to the Tories! plans for the re-
structuring of higher education, but results from a class conscious
recognition of the political role which can be played, and has been
played, by the students in the struggle against capitelism, Thakcher's
proposals to destroy student control of their unions detonated the
biggest and broadest student demonstrations ever seen in Britain,
This was a reflection of the increased tempo of the class struggle,
The mass actions in the street drew into activity large nunbers of
students from further education, technical and teacher-training
colleges, many of whom had never before been involved in poiitical
action, This added an important new dinension to the student
struggles, In face of such cpposition, the Tories were obliged to
nake a partial retreat, But far from defusing the struggle and
dampening its militancy, 30,000 students demonstrated in London
after Thatcherfs retreat demanding Hands Off the Student Unions,

This demonstration noincided with the beginnming of the miners
strike, Many students saw their struggles as part of the sane
fight as that being waged by the nminers, and directed against the
sene enemy —— the ruling class and its Tory government, The
high rate of unemployment which more and more affects graduates
drives this point home in e new way for students, This feeling
of identification was expressed in the large fees paid to miners
for addressing student meetings, by militant miners declaring
their solidarity with the student struggle, and in our ability to
mobilise several thousand students to march on the Coal Board
offices, In Colchester, students opened the facilities of the
university to the miners who had come tc the area for picket duty,

The correctness of and the potential for implementing the red
university strategy —— thet is, organising and mobilising the
masses of students to occupy and utilize the resources of the
university in order to link the student struggles with broader
nanifestations of the class struggle —— were clearly revealed
through these experiences,

The Miners Victory

The first official national miners strike since 1926
resulted in the most importent viectory for the British working
class in the entire past period, It shattered the Tories!
version of an "incomes policy" as the wage increase won broke
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through the government's guide lines of a "non-inflationary"

74 increase, The result of the miners successful struggle to
defend their standard of living against the effects of inflation
will serve as a model and source of inspiration for other sectors
of the working class,

The strike against the nationalised mine industry employers
was a battle againsi o Tory government froo the beginning, and
it was the govermnent that was forced to concede,

Three faots stand out:

1) Unlike the power workers strike the niners gained wide-
spread sympathy and support fron the najority of the population,
in the face of the Tory attempts to isolate and discrsdit the
strikers and blame them for the power shortages,

2) Ageinst the initial wishes of the NUM and TUC bureaucracies
50,000 Birminghan engineering workers downed tools for 24 hours,
10,000 of then joined the miners' pickets and were decisive in
closing down the largest coke stockpile in the country, This
action decisively nipped in the bud the Tory strategy of trying
to break the strike with scab deliveries of stockpiled or imported
coal,

3) The organisation and scope of the miners'! flying picket
equads narked a new level of effectiveness in class struggle strike
strategy and showed the imagination, aggressiveness and determination
of the miners to win, This both reflected and increased the new
self-confident and fighting nood of whole seotions of the working
class,

The most important lessons of the miners strike are:

1) Militancy, boldly worked out tactics and mass extrs-
parlienentary actions — not olass collaboration and r..iance on
negotiators and MP's —- wins sympathy, solidarity, and strikes,

2) The NUM*!s bureauoratic leadership was willing to compromise
and betray the struggle; but what was decisive in the -iners!
victory was the capacity of a united rank and file, us.ng class
struggle nethods, to limit the scope of the NUM and TUC offiecials
to manoeuvre,

3) Despite the crisis of British capitalisn and the anti-
trade union policies which the Tories have nade law, the ruling
class can be forced to retreat and is still able to nake sone
concessions to the workers,

L) While international trade union solidarity actions are
important to a struggle such as that waged by the miners and are
a strategic necessity for the entire European working c¢l:ss in
the face of the integration and co-operation of European capital,
the absence of such actions is not necessarily decisive in strike
struggles like the npiners,

In spite of refornist illusions, in spite of the abscuce of
a class struggle union lcadership, in spite of the Tory crfenzive
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and the crisis of British capitalisn,in spite of nminimal international
solidarity actions, the working class can struggle and win victories,
These struggles and victories are decisive in corbatting the sane
refornist illusions, in laying the ground for the construction of

a revolutionary leadership in the unions, in demoralising and under-
mining the plans of the ruling class, and in inspiring the European
working class as a whole,

These are key lessons for Trotskyists to absordb from the
niners! strike, in preparation for the coming struggles,

Wonen's Liberation

The last year has seen a growth in awareness among wonmen of
their nature and extent of their oppression as wonen, More and
nore wonen have besorme receptive to the ideas and initiatives of
wonen liberationists, More and nore wonen are seriously searching
for explanstions of the roots and causes of their oppression and
how to eliminate it, This phenomenon is not limited to Britain
but has appeared in countries around the world,

In Britain the rising interest in wonen's liberation has been
reflected in the new attention the mass media pays to the problens
of wonen and even modest initiatives to struggle; the growing pressure
on parliasment as it debates the anti-discriminztion bills before
it; the attention paid to the struggles of women and their special
roles in Ireland and in industry and the effect of these struggles
on the consciousness of wonsn throughout Britain; the reaction of
the ruling class to every advance nade by wonen and the attenpt
to push back any victory that threatens to undermine sexist oppression
such as the right to abortion and contraception,

Despite the tremendous potential that exists today for building
an independent, nass action-oriented wonen's movement, little progress
in this direction has been made in the past year, This is due
primarily to the absence of a revolutionary socialist leadership
that understands both the oppression of wonen as wonmen and the inter-
relationship of the struggle for women's liberation with the fight

for socialisn,

The heart of the oppression of wonen lies in their special
role as domestic slaves within the patriarchal fanmily institution
of eclass society, That is why the abortion~contraception~enforced
notherhood question has evoked such a broad and enthusiastic response
fron women in a whole series of countries in the last year as
wonen's liberation ferment has begun to spread, It is why the
forces of reaction have also concentrated on trying to turn back
even the neagre gains that have been made in this domain, A
clear indication of this is the increased growth and activity of
the anti-abortion forces in the last year, It is around this
struggle for the right of women to choose that thousands of women =
Frenoh, German, Swiss, American, Canadian, Australian and others —
have been drawn into actions in support of demands which would
fundamentally alter the lives of millions of women,

The right of a woman to decide for herself if and when to
have a ohild is a fundarental precondition for her liberation,
As long as she is denied this right she does not have sontrol
over the most basic factor determining her life, Soience has
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nade it possible for women to have this control, The denial of
safe, efficient birth control and abortion are therefore amongst
the nost brutal aspects of women's oppression today, especially
for working class women who are most often tke victims of the
abortion racketeers, This is becoming clear to increasing numbers
of women who are begirning lo demand the necessary changes,

It is around a campaign on this same basic issue that the

greatest pctential exists for building a mass action women's
liberation movenent in Britain today,

Oppressed National Minorities

Over the past two decades the policy of the ruling class has
been to bring tens of thousands of ror-white immigrants to work in
the low-paid service indusiries, This has resulted in the develop-
nent and growth of Black nationalist consciousness, particularly
under the leadership of West Indians, and is & new and pernmanent
factor in the current radicalisation, Events over the past
year have confirmed this,

The reaction of large nunmbers in the Black commumnity who
denonstrated against the imperialist deal with the white racialist
regine of Rhodesia, police harassment, slum housing; the reaction
of a sector of the Black ccomnity to the Mangrove trial, and the
popularity of Angela Davis particularly amongst the youth —— all
express the growing sense of dignity, defiance and national consciocus-
ness within the Black connunities as a whole,

_ The fact that the governnent has for the first tine initiated
Black studies courses in some London sciools is a reflection of
the growing nationalist consciousness as well as the ruling class
fear of its potential explosiveness,

Racist harrassnment and persecution against the non-white
population will increase as the ruling class looks for scapegoats
to create divisions within the working class, to divert attention
fron the real causes of unemployment and inflation and the deteri-
oration of the social services, This will incresase the nationalist
consciousness of Blacks as Blacks as well as their consciousness
as workers,

Westninster's nationalist chauvinist policy of restricting the
use of the Welsh language has resulted in a rise in opposition
led by militent Welsh nationalist youth, This is a further indica-
tion of the incapacity of capitalism in its decline to satisfy
the growing denands of every oppressed secstor and layer of the
population, as new reservoirs of potentially anti-capitalist forces
are brought forward by these progressive struggles,

THE TASKS OF THE IMG

Our central ﬁesponsibility in the coming periocd is ‘the develop-
nent of a nass campaign in dsfence of the right of the Irish
people to self-determination,

Given the objeotive openings and the size of our forces, major

76



efforts nust be made in our student work and in the developnent
of a nass action abortion-contraception canmpaign as the central foous
of our work in the women's liberation novenent,

We have few forces in the labour movement but the receptivity
to our ideas is inecreasing and the opportunity to attract a small
but ipportant number of militants to us is the greatest it has
ever been in the history of the IMG, We should take advantage
of every opening we have in the labour novement to put forward our
fundamental political progranme around which a class struggle
left wing will be built,

We must restructure a framework to carry out mobilisations
in defence of the Vietnamese revolution,

These campaign pricrities can be carried cut at the current
stage of the IMG's develicpnment only if we abolish the cell systen
as it has been developed end reorganise on the basis of large
branch-type units which can educate and develop politically rounded
cadres capable of leading this work,

Vietnan Solidarity

It is as important now as ever for Trotskyists to shoulder
their responsibilities in defence of the Vietnamese revolution,
The capacity to defend the Vietnamese revolution remains a revealing
test for all those who ccnsider themselves internationalists and
revolutionaries,

The most effective strategy for nmobilising broad support in
defence of the Vietnanese revolution is through the building of
a non-exclusionary united front solidarity action campaign around
the central denmands of immediate withdrawal of /lnerican troops and
naterial, and an end to Eritish complicity, This is based on our
fundanental prirciple of unconditional support to the right of the
Vietnanese people to seif-deibexmiazaticn,

The initiative taken in Glasgow by the April 22 Indo-~Chins
Committee to organise an action on April 22 in response to the
international cail of the Anmerican anti-war pmovement should be
emulated, It is an indication of what could be done in najor
cities throughout the country if the solidarity appeal of the
Fourth International was responded to with initiative on our part,

For_a mass solidarity carpaign on Ireland

The building of a rass cacpaign in solidarity with the Irish
struggle for self-determination is the key task before us, It
should be the central axis of our work in the coming period,

Such & campaign must be on-going, have a mass-action perspective
and nake conorete demands on the British governuent, The principled
basis of all our activiiy, as revolutionaries within the imperialist
oppressor, is unsonditioaal support of the right of self-determina-
tion of the Irish people, It involves building a united front type
mass action oriented coziition of all organisations and individuals
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prepared to work for the following demands: (1) Withdraw British
Troops Now; (2) End Internment; (3) Release all Political
Prisoners, The key demand is Withdraw British Troops Now,

The objective situation nakes it possible for a mass campaign
to be built with sufficient power to force the government to withdraw
its troops from Ireland, This would nean a gigantic step forward
for the Irish people in their struggle for self-determination and
change the balance of forces in the class struggle in Britain,

Trotskyists should therefore be active in the Anti-Internment
League, helping to build it and giving leadership to the efforts to
turn it into a powerful united front type organisation fighting for
and able to win the above three demands, Our goal is an action
coalition based on non-exclusion, oriented toward mass mobilisation,
imposing no restrictions on the banrers carried by participants in

the actions,

We nust make every effort to convince the united front coalition
of its responsibility to propagandise and agitate amongst the
British troops on the right of the Irish people to self-determina-
tion and draw them toward the mass movement of solidarity, We nmust
also do this work in our own name, This is the agpplization of a
revolutionary socialist policy towards the British troops being
used in Ireland,

Failure to do thesze things will mean that the campaign in
solidarity with the Irish struggle will be diverted into the dead
ends of reformism or ultra-leltisn,

We should propose this perspective to the members of the
Irish Solidarity Campaign and nmove the dissolution of this sectarian
front group, We should present our full analysis of the Irish
revolution under our own name in our own paper, This is a necessary
principled eomponent of our responsibility to the Irish revolutionaries

and the British working class,

The Labour Movenent

The permanent threat of large~scale unemployment .und rampant
inflation are symptoms of decaying capitalisp, Productivity deals,
factory mergers and closures, laws restricting the independence
of the trade unions, and incones policies are all weapons of the
ruling class that the workers confront nmore and more,

The ruling class has decided that a confrontation with
labour is an ‘economic and political necessity, Massive defensive
struggles will have to be waged by the labour and trade union
novenent to win decent living and working conditions an: the
right to a job,

The demand for a sliding scale of hours —— for the work week
to be reduced in proportion to the work available with no reduction
in pay -~ along with the slogan for an extensive and bold public
works progranne, is fundanental in the fight for jobs for all with
the continual threat of increasing unemploynent,

With the inoreasing cost of living, the trade unions pust
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denand collective aggreenments which guarantee automatic wage inoreases —-
a sliding scale of wages -~ geared to the real rise in the cost of
living, This is the key demand in the fight for protection of income
under the pernanent inflation of capitalism and is always advanced

as a complenent to, not a substitute for, demands for periodic

increases of wages with no strings attached,

The popularisation and sensitive application of the transitional
demand for a sliding scale of hours and wages must be at the centre
of our propaganda and agitation in the labour movement, No ceiling
on wage inoreases, Capitalism, not the workers, cause inflaticn,

When the capitelists argue that the economic situation cannot
justify wage increases and better working conditions, the workers
pust denend an end to business secrets and that the books be opened,
thereby posing the question of who actually controls and owns industry,
The workers or the bosses?

In the face of threatened factory closures, we nmust ain to
win the lgbour and trade union movenent to ‘demand naticnaslisation
under workers control,

To defeat the industrial relations act and the strategy --
which the ruling class nust try to implement in this epoch —=
of integrating the trade unions into the state apparatus, we nust
take up and fight for the slogens: Hands Off the Trade Unions,
Repeal the Industrial Relations Act, For the Indeperndence of the
Trade Unions,

It is in the process of directly fighting the ruling elass
for demands such as these that workers will come into conflict with
bureaucratic misleaders and build a new and revolutionary leaderw
ship in the labour movenment, Thus the fight for rank and file
democracy is inseparable fron the fight for a class struggle line,

We must explain tche need for the trade unions to support
the progressive struggles which are taking place as part of the
deepening radicalisation and are helning set the example of
independent pass extra-parlianentary action against all forms
of capitalist oppression -~ full support to the campaign to get
the British troops out of Ireland, to the student struggles,
to the actions of the women’s and Black liberation novements, against
British complicity in the imperialist war in Vietnar,

Our teachers'! caucus is almost as large as all our other union
caucuses conbined, Our teacher conrades should utilise the trade
union avenues open to them to popularise and promote our £unda-
nental transitional programne for the creation of a class struggle
left wing in the unicns, This c¢a2n be a valuable testing ground
for the conretisation of our slogans and a transpmission belt to
other industries where we as yet have no significant forces,

At this stage in the developnent of the class struggle and
given our relatively small number of cadres, we should not see
the Claipants Unions as major work areas or take responsibility
for organising them, Where there are unemployed conrades in
areas where viable CU's exist, and it doesn't cut aoross our
priority campaigns, we may decide to participate in then, If
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we do so, our nain responsibility is to fight for the CU's to
becone affiliated to the organised trade union novement and for
unemployed workers to remain or -becone union nmembers with full
rights, We nust raise the key transitional demands, especially

the sliding scale of hours and wages and a massive public works
progranne, We nust fight to orient the CU's toward independent
nass actions to win these denmands and force the trade union movenent

to use its power to organise the unemployed,

These are the next steps in our battle to propagandise on
and agitate for a class struggle left wing in the trade unions,
the first step towards their transformation into revolutionary
instrunents of struggle by and for the working nasses,

Labour Party

Without a clear understanding of the dynamics of the relation.
ships between the trade unions, the working class and the Labour
Party, a Leninist orientation able to win the leadership of the
proletariat, is impossible, We must clearly understand thet the
loyalty of the working class to the Labour Party represents both
the strengths and gains as well as the limitations of the working
class movenent, The loyalty of the working class to the Labour
Party represents a gain in working class consciousness, a recogni-
tion of the necessity of the workers having their cwn party indepen-
dent of the capitalist parties, Working class loyalty to the Labour
Party indicates that the workers understand that their problems
cannot be solved solely at the factory or local level, At the
sane tinme, loyalty to the Labour Party is an indication that the
working class has not come to the realisation that policies of class
collaboration cannot answer their pressing problems, The working
class will only break with policies of class coilaboration and their
¢lass-collaborationist leaderships in the process of struggle for
the realisation of depands which the capitalist class and its
state — regardiess of government -- will nct grant,

In the next general election, when the electoral choice
before the workers is that of Tories or Labour, we must be
unconditionally for the defeat of the Tories and for the return
of Labour, The three najor ways in which we intervene should be;

1) To say unequivocally that we are for returning Labour
to power and at the same tinme put forward our series of class
struggle denands which will offer the workers a prograrme of
struggle -~ not class collaboration and dependence on parlianentary

refornmisn,

2) To struggle against the Labour Party bureaucracy we call:

(a) for the Labour goverrment ic carry out Labour
Party conference decisions,

(b) for the recall of any MP who fails to carxy
out these policies,

(o) for an end to all bans and proécriptions ——
freedon for organised political groupings,
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3) To look for openings to cnable us to enter the electoral
arena, We should put cur own candidates forward in selective
safe Tory constituencies that will get our ideas and organisation
pnaxioun publicity, (e,g, Tariq Ali against Enoch Powell), The
purpose would be to nake use of the opporiunities thus afforded
us to put forward our ideas and popularise our transitional
progranne to thousands and possibly nillions of workers,

It is impossible to transform the Labour Party into a
revolutionary instrument, The policy outlined above is part of
the strategy necessary to win the allegiance of the workers in
order to construct a nass Leninist party, It is a key component
of the Leninist strategy of party building,

The problen of the Labour Party has confounded the British
conrumist novenent since its formation, Despite the fact that
Lenin explained this problem half a century ago, the British
Trotskyist rovement has never surmounted the twin errors of ultra-
left abstention on one side and opportunist adaptation to Labour
refornisn on the other.

While there are, at this tine, no general openings for
neaningful revolutionary work in consitituency Labour Parties, it
should be the norn for comrades working in industry to be a
delegate from his or her Trade Union branch to the appropriate
constituency Labour Party,

Student Movenment

The key conjunctural task before the radicalised students is
to continue and extend the fight against the Tory attack on the
sutonony of the student unions, At the same tine, the sympathy
of the students for the miners strike, and to the Irish struggle,
shows that we nust be alert to link vwp any major eruption in the
class struggle with the student nmovenent,

The Netional Union of Studenis (NUS) has becone the main arena
for the discussion of contending ideas and political programnes for
advancing student struggles and relating then to struggles in
other sectors of sceciety, We should organise a class struggle
wing of the NUS, projecting a prograrme to mobilise the students
in independent rmass aciions to win tneir demands, and organising
tc draw support frona and extend support to other sectors of the
population also engaged in struggle,

A few corrades should be nenbers ci' the Labour Party Young
Sccialists in order to assess its developnment and to deternine
whether there are fruitful openings for advancing our fundanental
ideas and recruiting new forces to the Trotskyist novenent,

To take full advantage of the opportunities created by the
new upsurge in stulemt struggle which has bought meny new forces
into action during the last year, a Trotskyist youth organisation
pust be built, Its main task would be to put forward demands and
develop canpaigns which would deepen and broaden the youth
radicalisation, Its main concentratior in the next period would
be on the students, Such an organisation would be in political
solidarity with the Fourth International and its British section
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while being organisationally independent, It would be actively
invelved in struggles around specific student issues and seek to
1link these struggles with broader social guestions through the
strategy of the Red University -- i,e, to turn the universities
into ideological and organisational centres for anti-capitalist

struggles, _

, A Trotskyist youwth organisation would be in the forefront
of building a mass campaign in solidarity with the Irish struggle
for self-determination, It would mobilise wonen's liberation
“aotivists to help build a massive abortion action campaign. It
“would help to build and lead campaigns around anti-imperialist
struggles such as Vietnam and Rhodesia, and on issues relating to

Black liberation,

Such a youth organisation would provide radicalising youth
with a basic Marxist education, It would discuss the problems
confronting youth and work cut what to do about them, In this
way youth will be educated in our political ideas and organisational
concepts, and trained to intervene in and give leadership in all
class struggle campaigns., In this way many new young cadres,
essential to the building of the revolutionary party, will be
recruited to the section,

Women's Liberation

The initial components of a programme for women's liberation
have emerged around several key demands including:

1) Free, safe abortion on demand without forced sterilisationm,
2) Free, safe contraception for every woman,

3; 2h-hour child care facilities,

Equal pay for equal work,

5) Equal job and educational opportunities,

Trotskyists are duty bound to support all strugg- =s of the
oppressed for their liberation, This means that we give suprort
for the demands of the Women's Liberation Movement, are active in
it, give it revolutionary leadership and help to develop a
programme of democratic demands and transitional dem..ds which will
bring millions of women into struggle for their liberation,

The struggle for women's liberation has a revolutionary dynamic

because of the nature of women's oppression and the potential

for mobilising masses of women in struggle egainst the ruling

class and its government, The Vomens Abortion and Contraception
Campaign (WACC) has the greatest possibilities for mobilising

women in the coming period, and we should see the WACC as the

key campaign of the women's liberation movement and aciively
involve ocurselves in it,

This does not mean we would work exclusively in this campaign,
We would actively support particular struggles or actions which
Women organise to fight their exploitation and oppression,

We consider Socialist Wemans Groups to be sectarian and would

propose the SWG's orientate towards participating in and helping
to build a mass action orientated WACC, Our perspectives would
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be to merge the SWG's into this campaign, Women merbers of the
IMG would work in the women's Iliberati:n movement as a Trotskyist
fraction, putting forward z Marxist analycis of women's oppression,
and- trying to win the best women activists to the British section
of the Fourth International, We would publish our full analysis
on women'!s liberation under our cwn name in our weekly paper,

Black Liberation

The IMG must solidarise itself with the anti-racialist and
Black nationalist struggles taking place, Through our paper,
meetings, etc,, we must explain the oppression of Blacks as Blacks,
the character of their struggle as an independent form of the
class struggle, the explosive character this gives to their
struggles as workars, and the vanguard roles their struggles
play in the fight sgainst reaction,

An irportast sducational task we have is to make available
to as many tlack militants as possible the Marxist analysis of
Black naticneiism, made by the Soecialist Workers party., The
writings of Leuvn Trotsky, George Breitman and Malcolm X especially
would help fill an important vacuun in understanding that exists
on the British lelt, They would help lay the groundwork for the
basic analysis we wmust make of the complicated racial-national
class struggies of the immigrant and British born Black population,

We must defend the right of the oppressed Blacks to organise
aleng whatever lines they think necessary just as we must give
full support {c their struggles, for emancipation and liberation,
however limited these struggles might be,

“here possible we must involve ocurselves in and help build
deferce organisations for victimised Blacks (for example, Davis,,
Soleded, the iangrove trial) and find out more about the existing
defence committees and militant organisations of the Black
commmnity,

In addition we must intervene in the campaigns against the
racist governmenis of Rhodesia and South Africa and the complicity
of the British ruling class in mainteining them, In the
process we will learn from the experiences of the nationalist
struggles and win valuable Black militants to Trotskyism,

Tefence Work

As the class struggle intensifies the numbers of militants
victimised by the ruling class will increase, It is very important
that the boss, the army, the university administration and the
governnent learn that they cannot victimise militants with impunity,
Tt is necessary for us to build defence campaigns and committees
t. carry ovt .bis responsibility,

The complete default of Stalinism and Social Démocracy has
left it tc the Trotskyists to oontinue the rich tradition of the
Bolsheviks and the Third International in defence of class war
victins, A serious study of the historic lessons of defence
ectivity and their systematic application to the 'defence casas
of today is an essential part of leadership in the class struggle,
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Many theoretical and practical lessons have been learned ,
from previous experiences, Amcng the most important are the following,
It is crippling and self-defeating for defence activity to be
conducted along sectarian lines or in an exclusive manner, ALppeals
for support should be based on general civil liberties grounds --
not on the agreement with the specific views (real or alleged)
of the defendent, The issues at stake affect the rights of others
and we must get support from those wiiling to help regardless
of their views on other subjects, Defence committees should be
prepared to work with and collaborate with other groups which have
similar purposes in defending legal -and human rights,

It is essential to the homogeneity and self-confidence of
every revolutionary organisation that its cadres know they will be
defended if victimised while carrying out party tasks, It is an
indication to the working class of the seriousness of such a party,

Ve have the responsibility to defend along with Trotskyists
around the world the comrades who have been victimised by the
reactionary oligarchies in Latin America,

The reactionary refusal, because of his political ideas, of
a university post in Berlin for Ernest Mandel, and his subsequent
ban from entering Germany, is an attack on the entire academic
community and working class movement of Europe, The Fourth
International has a special responsibility in fighting for the
broadest support in answer to the growing encroachmeat by the
European bourgeoisie on Ernest Mandel's elementary democratic
rights, In Britain especially, there are excellent opportunities
to mobilise extensive support in the acadumic and student nilieus,
in the British left and in some sectors cf the labour movement,
British Trotskyists must be in the forefront in campaigning to
rally this support in defence of Mandel's denmocratic rights,

Weekly Paper and Intercontinental Press

A weekly paper, the essential political organiser of -any
serious Marxist orgenisation is now possible given our resources
and size, It nust explain and promote the political line and
organisational tasks as outlined in this resolution and the funda-

nental Tendency documents,

At the same time we must write for and increase the circula-
tion of Intercontinental Press -- the English language weekly
Jjournal whioh reflects the viewpoint of the Fourth International,

This will mean the views of the Fourth International will
be nore widely known and help our membership and periphery to
gain a better understanding of world politics, thereby cutting
across the insular concepts prevalent in the British left,

THE TRANSITIONAL EPOCH AND OUR METHOD

In our epoch —-— the death agony of capitalisn -~ the itransition
from capitalism to socialisnm -- capitalisnm is lesB and liess
capable of solving the problems and satisfying the needs of those
it exploits without bringing inte question fundanental capitalist
property rights, The capitalist class more and more often restricts



political rights that it once chanmpioned, (like the right of
self-determination, the right to assemble or freedom of the press)
and encroach upon social and economic nmeasures wrested froc it
earlier (like subsidised rents and the naticnal health plan),

Our epoch is marked not by a stable evolutionary developnent
of the labour movenent but by rapid twists and turns and explosive
changes in the forms and moods of struggle of the working class,
Different sectors of the population come into struggle often in
an unpredicatable way making demands the rulers cannot meet,

They give vent to the pent up grievances flowing from capitalist
oppression, exploitation and discrinmination directed against

their class, language, B8ex, nation, generation, race or religion,
Ve see this exemplified today in the miners' strike, the struggles
to use the Welsh language, wonen's actions, the Irish struggle,
youth rebellion and students® actions, inmigrant protest actions
and the struggle by Catholics in Northern Ireland agsinst religious

disorimination,

A1l the problens created by the entire course of the rise of
class society come forward and demand resolution through these
various forms of the class struggle, In fact, in the period of
imperialist decline, every serious struggle by the werkers and the
petty bourgeoisie tend to go beyond the limits of bourgeois property
rights and the bourgeois state,

The existence of the naterial prerequisites for a planned
econony on a world scale place the socialist revolution on the
agenda, Tae problen is the limitation in political consciousness
of the working class, Cur activity is orientated towards
actions which will help overconme the limitations in the consciousw~
ness of the working class and its ailies and in the process build
a mass revolutionary workers party, The guide used in outlining
our tasks and perspectives is the same as our guide to all
pclitical activity, That is the nethod of the transitional progranmne,

This method consists in finding operings in the class struggle,
oppertunities which facilitate exposing the inadeguacies and
failings of capitalism, showing the superiority of socialiso in
this respect, and advancing the nobilisation of the masses or sectors
of then on the brcadest possible scale, The class struggle itself
thus becones converted into a schcol in whdch the masses gain in
political understanding and the cadres of the nmass revolutionary
party are shaped and recruited,

In this process we put forward fundamentally two kinds of
demands: democratic demands and transitional denands and we
put them forward not as a recipe bock but as a guide to action,

Denocratic dermands are related to the political rights of
the nass of the people, Historically, they were struggled for
and partially won during the bourgeois revolution, These inslude
such rights as the right to self-determination, the right to assenble,
due process of law, the right to strike, and others,

But today the bourgeoisie has not only ceased to fight for
derocratic rights (such as self-determination for Ireland) but
more and nmore the rulers try and take then away, The Industrial
Relations Act versus the right to strike, the LIL Trafalgar
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Square ban versus the right to assemble, the early norning police.
raids versus the right to be free from erbifrary search and
seizure, v

The struggle for democratic rights is a "bourgeois" struggle
only in an historic sense —- it was the bourgeoisie that first
raised and fought for then, Today it is only the working class and
its Marxist vanguard who can be consistent defenders of and
champions of all struggles for demceratic rights, And it is
only a workers state that can firish this historic task, - Tlius .
demooratic tasks are our tasks, They nust be fought for by proletarian
class struggle nmethods and not by bourgeois reformist methods (by
independent mass nobilisations rather than dependence on parliapentary
reforn and judicial decision),

Trensitional demands indicate the solution to the econoric
and social needs of the working class which oapitaliso cannot grant,
They lead towards challenging capitalist property rights and the ’
bourgeois state, Such demands include the right to a job, the right
to decent pay, housing, social security, etc, Transitional denands,
such gs a sliding scale of hours and a sliding scale of wages, pertain
to the socialist economy of the future and are only realisable under it,

Denoeratic demands and transitional depands are related in two
ways, The first is that capitalism has reached the point where it
becomes more and nore incompatible with any form of denmoerazcy, The
defence and extension of democracy thus become proletarian tasks
along with the advancement of transitional measures that go beyond
capitalisn although sterming from its present point of development,

The second and nore inmportant way in which deroeratic and transi-
tional demands are related is in the method by which we defend and
advance them, The method is the sace in both instances -~ the
proletarian method of mass struggle, The heart of this method is
mobilisation of the nasses assembled by capitalism as the human basis
of its nmode of produotion, The Transitional Programne derls uith
the problen of organising and developing this type of siruggle and
carrying it forward to its final conclusion in the victory of socialisn,

In a period where we can as yet lead no mass forces under our
own banner, how do we nmove towards closing the gap be.- een our
nunberical weakness and the receptivity of masses in struggle to
our political ideas? By maxinising our initiatives in building
united actions around clear class struggle issues; by fighting
organisational exclusion and by keeping such struggles independent
fron subordination to the needs of any refornist bureaucracies,

It was what was done initially with the Vietnan Solidarity Campaign
and what nust be done in our Irish solidarity campeign and in the
struggle for women's liberation, In practice the minds of large
numbers can be opened to the value of independent struggle as
opposed to class collaboration, and militants can be won to the
entire Trotskyist programme,

This has guided our proposals to relate to and ohampion the
struggles of every sector of the population against the evils of
capitalism, We are unable to choose the field of battle, In the
class struggle, battles break out as a consequence of forces over
which we have no control at the present stage of our development,
The IMG a8 a revolutionary socialist group has no choice but to
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engage in these battles, ctherwise we will not grow but will wither
on the vine, In fact an audscious and aggressive attitude in this
respect lies at the heart of the transitional programme and the
method it teaches, The audacity in the transitional approach
consists in attempting to wrest these slogans out of the Lands

of the reformist politicians, who seek to utilise them to divert

the masses into safe, parliamentary channels,

This is why we explain to the workers the need to first and
foremost count on their own strength as a class against the enemy
class beginning with the absolute independence of their urions from
the state, This is one of the central lessons of the miners' victory,

Through these experiences they will test and eventually reject the
misleaders of their unions and the Labour Party,

It is by using the transitional method as our fundamental
guide to political activity today that we will take the next steps
towards the construction of the mass workers party capable of
leading the suoccessful struggle against capitalism,
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