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Editor's Note

As directed by the June 1962 plenum of
the National Committec a transcript of the plenum
discussion on the Negro struggle is published in
this discussion bulletin.

The transcription was made from a tape
recording of the plenum proccedings in which the

participants spoke more or less extemporaneously.



Presentation by George Breitman *

At the pancl on the Negro struggle held at the conven=
tion last year, so many delegates wanted to take the floor
and couldn't because of the time limitations that the pancl
suggested a discussion on thc question be held in the party;
and the convention the next day voted in favor of holding
a discussion. To help initiate it, I wrotc out in cxpanded
form what I had said at the pancl and this was published in
a discussion bulletin., But in almost a ycar since that time
only onc article, by Nat West of New York, was submitted to
the bulletin., In addition, a letter was received from Comrade
Kirk of Scattle just before the plenum, which is included in
the folders distributed to you. So I think it would be fair
to say that the discussion authorized by the convention never
really got off thc ground.

I am not going to give a report here for the Political
Committec because for one thing what I am going to say has
not been discussed with the Political Committee. In fact
I am not going to give a formal report at all, What I am
doing here is making an appeal -~ that the proposed discussion
be started here and continued from herce into the party. I
refer you to the two bulletin articles that have been issued
so far; if you arc not alrcady familiar with them, it will
be a little difficult to follow what I am going to say, be-
cause I am not going to repeat everything I said in my ar-
‘ticle, Instcad I want to touch on some of the things I said
before, partly for emphasis and partly becausc they are now
almost a year old. I find I must clarify and criticize some
of the things I said then. I have to do this mysclf because
nobody eclse did it for me.

I began last time by pointing out the uncven and unequal
development of the labor struggle and the Negro struggle.
The Negro movement continues to show motion, expansion and
progress as cvidenced by a wholec series of events that we listed
last time. Thesc include the sit-ins, starting carly in 1960,
the organization of the Negro American Labor Council a few
months later, the demonstrations of sympathy with Cuba, the
indignation and demonstration at the U.N. over the murder of
Lumumba, the frecdom rides, the growth of the Black Muslim
Scntiment and the beginning of a radical tendency.
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% (Much of these remarks will not be understandable unless
you arc familiar with the discussion article, 'New Trends
and New Moods in the Negro Struggle,' SWP Discussion Bulle-
tin, Vol. 22, No. 18, August 1961, Please read or re-recad
it. == G.B.)
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Mcanwhile the labor movement has stood still or retrcated
or heen driven back in general. Unlike Comrade Wohlforth,
who said the other day that the American workers arec not
passive, I think they are passive if we use the term to
mean the opposite of active., This is not a matter of plac-
ing blamc for the workers' passivity on the workers; the
"blamcobviously belongs on the labor burcaucracy. Anyhow
the labor movement not only has been standing still but
in regard to the duties it has to the civil rights struggle,
the labor movement has been guilty of practical total de-
fzult. This descrves more attention than I gave it in my
discussion article becausc it is this default of the
labor movement more than anything else that is responsible
for the problems arising in the Necgro struggle.

In the upsurge of the 1930's, through the war years,
and even until 1949 when the cold-war advocates expelled
the dissident CIO unions ==~ during that wholc period the
labor movement enjoyed a trcemendous prestige in the Negro
community. Not only among Negro workers, who finally gained
entry into the basic unions, but among all Negroes, more
than any other section of thc population, there was great
sympathy and solidarity with the unions, Unions were
recognized with little question as the best, closest and
most dependable allies the Negroes had among any scctor of
American society., The idca of a Negro-labor alliance in
thosc years was not only assented to, but asscnted to with
enthusiasm., Now this is greatly changed.

As the unions were housebroken and “brought under the
domination of a conservative burcaucracy, as life and in-
itiative werc draincd out of them, it is true that the
unions continued to pass civil rights rcsolutions and
that the union leaders became members of the NAACP board
of directors and so on, but it bccamc plain to everybody
by the middle 1950's that this was just lip-scrvice and
that the union lecadership really didn't give a damm about
civil rights. Then the vast rescrvoir of confidencce and
solidarity with unions in the Negro community began to
drain away too. Eventually cven the conservaitive NAACP
leadership felt compelled publicly to denounce and virtually
break with the union burcaucracy becausc of its failure to
‘Wipe out the remaining Jim Crow strongholds in the labor
movement, as well as its failure to do anything about the
mounting struggles in the South following the 1954 Supreme
Court decision against school scgregation. The same rea-
sons led to the formation of thc Negro Amcrican Labor Coun-
cil by Negro union members who want to combat discrimination
inside the unions and plants.
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In the Negro community today, you thercfore will find
very mixed sentiments about the labor movement: A consid-
crable amount of cynicism and even disgust ra ther than en-
thusiasm., Not :antiunion attitudes in the sense of refusing
to join unions or support strikes, therc is none of that,
but a discenchantment, a fceling that unions are not basi-
cally different from other white-dominated institutions and
organizations and that Negroes can expect little from them
without pressurc and struggle. When you talk to them
about a labor-Negro alliancc, there is a markedly different
response today than there was twenty years ago. It no long-
cr scems to them so practical or so promising. They are
more skeptical and even suspigious. And when you look at
the state of the labor movement today, who can blame thom
for such reservations? No worthwhile alliance can be built
on lip=-service, which is all that the lMeanys and Reuthers
offer; and no alliance can serve the Negro pcople so long as
they arc treated as subordinates and not cquals in the
alliance. The entire blame for this retrogression in the
relations between the labor movement and the Negro movement
rests on the union burcaucracy, and it is this that is res-
ponsible for many of the peculiar, uniquec and unexpected
‘formsthat the Negro strugglc is assuming.

Now this situation, as we know, will not continuec for-
ever. We know that the labor movement, the unions, the
workers themselves arc going to change, be transformed,
radicalized, revolutionized, If we don't know that with all
certainty in our heads and in our bones, we wouldn't be in
the party. It will change == nobody knows when, and when
this will occur docs not depend primarily on us, on our will.
And when it changes, it will have a profound effect on the
Negro struggle and will give new meaning to the labor=-Negro
alliance slogan and strategy.

Meanwhile the Negro struggle is not standing still,
twiddling its thumbs and waiting for thc labor movement to
fulfill its responsibilitics., The Negro struggle is advanc-
ing on its own, carrying a bigger burden because of the
default of the labor burcaucracy, having to do double duty
in a certain sensc, but it is advancing anyhow and it will
continuc for a time to advance on its own. How long it will
go on developing in this way before the labor movcment cx-
periences a new upsurge and meets the Negro movement half-
way, we do not know. The longer things continue as they are
now, the more the Negro movement is going to change in its
forms and in its outlook. When the labor movement takes its
next lecap and they mect and join forces, it is not going
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to bc a mere repetition of the past, not cven of the 1930's,
but something ncw, more complex, on a higher level, with the
Negro movement as a result of its experience in the interim,
carrying greater weight in the alliance becausc it will be
stronger, morc cxpericnced and more independent.

Another factor affecting the development which I didn't
mention at all last time, and which I would like to thank
Concade West for touching on in his article, is the small-
ness and weakness of the revolutionary socialist movement;
the way in which the Negro struggle develops would be some-
what different if the socialist movement was strong and grow-
ing. But this too basically is a recsult of the unfavorable
objective conditions that have produced the reclative lull in
the class struggle and have reinforced the conscrvatism of
the union lcadership. Last year I tricd to delinecate four
main tendencies in the Negro movement now competing for the
lcadership that was formerly monopolized by the NAACP:

(1) The gradualist, rcformist tendency, represented by

the NAACP, (2) The non=-violent tendency of King and CORE,
which is also reformist, but differs from the NAACP in ad-
vocating certain kinds of direct action in addition to just
legal court cascs. (3) The nationalists, whose chief or-
ganized spokesmen are the Black Muslims. (4) A militant or
radical tcendency which I said was symbolized by people
like Robert F, Williams. Somec further comments on these
four tendencics would now be in order.

I have virtually nothing to add on the NAACP that wasn't
said last year and in the party's 1957 convention resolution,
"The Class Strugglc Road to Negro Equality." It is still
the largest organization, but its influcnce is relatively
declining and it scems likely that it will decline further.

Last time I 'tried to indicate the progressive significance
of the sit-ins and Frccedom Rides, which signalced the entry
of a new force in the civil rights movement -- the student
youth of the South, self-mobilizcd in a repudiation of the
rcformist lcadership. The party has correctly taken a
positive attitude to this new force supporting all of their
struggles and distinguishing between non-violent tactics
where they arc appropriate and non-violence as a rigid dog-
ma excluding all other methods of struggle. Ve all rccog-
nize the need to decpen our contact with them as they go
through their own cxperiences, which will incvitably tecach
them thc lesson that their present approach cannot cope
with the key question of political power in the South, The
‘main additional thing to be noted now is that alrecady during
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this last year or so a differentiation has developed inside
the non~violent movement, in the form of a more militant
wing, which is to the left of and critical of King and CORE,
and is controlled by the students themselves =-- the Student
Non-Violent Coordinating Committee (SNCC).

I also said last time that I discerned the beginnings
of a militant or radical tendency whose representative figure
is Williams. Although I stated perhaps the conditions were
not fully ripe, I thought the possibility existed for the
creation of a new Negro movement that would unite Williams and
his sympathizers and other new groups like the On Guard
Committee and the Liberation Committee for Africa. I
thought we should publicly favor such an organization and
participate in its formation, supporting it while at the
same time recognizing it as an independent organization
that would proceed in its own way and tempo, It seemed to
me that Williams himself would naturally be the chief lead-
er and unifying force of such a movement.

It is clear now that I overestimated the immediate
possibilities. In particular I misgaugal the maturity of
such groups as On Guard and the Liberation Committee for
Africa =~ a judgment I make now separate from the difficul-
ties that developed in the Monroe case, into which I don‘t
intend to enter here. Also, the Monroe case unfortunately
made it necessary for Williams to leave the country, which
seriougly weakened his own movement and prevented or post-
poned the possibility of his serving as the organizer and
central unifying leader of a new organization. So I would
say today that the prospects for a new organization in the
immediate future secem weaker than a year ago. But I still
maintain that one is in the cards and will arise sooner or
later and I repeat my conviction that we should become ac-
tive proponents and supporters of such a movement.

In addition, I had some things to say last year about
Negro nationalism and general new moods and trends. First of
all, I think some of the things I said about nationalism need
correction or modification. I tried then to make a distin-
¢tion- . between those who can be called authentic black
nationalists because they advocate a separate nation (they
alsooppose integration and collaboration with any whites)
and those who do not advocate a separate nation but who are
called or call themselves black nationalists (and who may
advocate integration rather than separation or who may leave
the question of integration open,)
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Unfortunately, nobody in the party has offered any
comment on this attempted distinction, and on my own I have
become increasingly uneasy and dissatisfied with it. It be=-
gins to seem like a mere logical distinction ~= I say ‘mere’
because nobody makes it in active practice or real life.

It becomes like an argument over what a word should mean be=-
cause of its origin, logic and so on, in disregard of how it
is actually used and what it is taken to mean by the world
at large. I take the total silence of the party on this
point to be a certain kind of comment, a critical and nega-
tive one, and I am ready to go along in abandoning it, But
that still leaves us with the problem of defining Negro
nationalism, not as a logical category but as a living force
or tendency, and of working out our attitude and relations
with it,

What is Negro nationalism? I am not talking just about
the Black Muslims, wlio we all agree are nationalists. I am
talking about all those who call themselves or are called
black nationalists. I don't know of any satisfactory defi=-
nition that covers everybody generally included by this term,
Is someone a nationalist if he says Negroes must form their
own organization, have only Negroes as leaders, wbrk out
their own program and tactics ~- is that nationalism? Ve
favor Negroes doing those things, we always have, but we
have never called that nationalism. Should we do so now?
The difficulty arises of course because outside of the Black
Muslims, and a few other groups, nationalism, is still more
of a mood, of a feeling, than it is an organized tendency

witha definite program. But it is a growing mood and if we

hope to influence Negro militants today, we must strive to
understand it even if we cannot yet write an exact and all=-
embracing definition,

About a year ago, the Liberation Committee for Africa had
a symposium in New York, at which one of the speakers was the
writer James Baldwin. 1In the course_of his remarks, Baldwin
attempted a definition: "'The term lpationalismy'means, as
I understand it, that a certain group of people, 1living in
a certain place, has decided to take its political destin-
ies into its own hand. I don't think it means anything more
than ﬁhat, and I know it doesn't mean anything less than
that,

Now is that what we mean by nationalism -~ that a cer-
tain group of people living in a certain place has decided
to take its political destinics in its own hand? 1If so, then
it coincides completely with what we have always meant when
we talked about self-determination. That is, the right of



7=

the Negro people to decide for themselves what they shall

do and how they shall live, a democratic right that Marx-
ists have always supported, If this is what we mean when
we talk about nationalism -~ the right of self-determination
and a movement to exercise that right -- we have always

been for it, and we must be for it now, and we should adopt
a completely positive and sympathetic and active attitude
toward it., It is important to note that if we use such a
definition, which I think has much validity as a description
of the real tendency we are discussing, then the term
nationalism should not be used interchangeably with the word
separatism (in the sense of a wish to have a separate
nation), Nationalism so defined is an open thing. It may
or it may not culminate in a decision favoring a separate
nation. It is an assertion of the right to make a decision
on integration or separation, rather than the decision it-
-self,

Recently I heard of a Negro college student in Detroit
who said: "It is not integration I am interested in, but
equality." I think this is a growing sentiment in the
North among militants and radicals., The student didn't mean
that he is opposed to integration but he doesn't think that
integration is the only road to equality and he leaves open
diternative roads -~ that is, separationist roads to the goal
of equality. Five years ago, this same student's older
brother would never have thought of making any distinction
between integration and equality. This, I think, expresses
something new == a shift that has occurred in the conscious=-
ness of the Negro community in the 1960's, and what is in-
volved when people talk about Negro nationalism.

All of this is closely related to some of the signs of
new moods in the Negro community, which I tried to list
last year. These signs are not yet universal, nmor even pre-
dominant, but I think they are spreading fast and far, and
bear repeating., There is an increasing impatience with the
‘govermment, with the unions, with all white-controlled groups
and institutions, including radical oncs, Impatience, mis-
trust and readiness to ciritize sharply and openly == these
are part of a process of self-assertion, inevitable when a
group is preparing to speak for itself. They arc part of the
process of making a declaration of independence, which of
course always arises from the conviction that you must depend
mainly or only on yourself. This declaration of independence
'has a message for the white world, summed up in the warning
that the whites now have a last chance. The implication
is that if Negroes are not granted genuine complete equality
through integration soon, very soon, if change in that



—8-

direction is not undertaken seriously now, then they are go-
ing to seek it elsewhere. And the alternative to integration
is separation.

The trend for many years has been toward an integration-
ist solution and in a quantitative sense I believe that it
is still dominant. But a counter=-trend is developing real
momentum and genuine force. In between stand a great major-
ity of the Negro people, no longer content to wait while
other forces decide their fate, and exhibiting signs that 1
now feel can only be described as incipient or not-so-incip-
ient nationalism. Organizationally, this is taking the pro-
nounced form of all-Negro orgenizations. I think that we can
count on the spread of this form, whatever the final program
of the Negro movement will be, whether it will be for equal-
ity through integration or equality through secparation.
Ve have for a long time stressed the progressive aspect of
all-Negro organizations and I am sure that we will continue
to do so as this feature becomes more prevalent.

In this connection, I want to call attention to the
current issue of the magazine Studies On The Left. It has
two relevant articles, One is a study of Negro nationalism
by a New York radical, Harold Cruze, which should be dis-
cussed some other time, The secnnd article is an interview
with Robert F, Williams given in Chicago, well over a year
ago, during his Fair Play tour in February 1961, This inter-
view with Williams deserves reading and even study by all of
the comrades concerned with this question. And I hope that
in reading it, the comrades will not be misled by some un-
fair statements about us into overlooking the many acute
and correct observations it contains. Here I shall mention
only one, Williams' statement: "I believe, and a lot of
other Negroes do too, that we must create a black left of
our own.'" I believe that too; at any rate I believe that
that's what is coming: That when a radical or revolutionary
tendency crystallizes among Negroes, which is inevitable,
it will be an indcpendent group, and that a revolutionary
Negro vanguard group will not be a simple replica of our
revolutionary socialist vanguard party, but will have its
own unique features and stages of development. And that our
party must prepare itself, starting now, to mcet this radi-
cal Negro organization and to work together with it as equals
and partners.

If we are to do that, we must come to grips with the
new elements, the elements I have been discussing that are
new in the situation since our last resolution in 1957. We
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must equip ourselves theoretically and practically so that
our Negro members can take their place inside this developing
movement and so that our party can measure up to the demands
that will be placed on it as allies of this movement. We
don't know now the forms and specific characteristics of the
coming Negro mass movement nor of the coming radical Negro
vanguard formation. They will depend on many factors: on
when the next labor upsurge occurs and how far it will go;
on how well prepared the revolutionary socialist movement is
to provide leadership to the many-sided struggles that will
develop then; on the international situation; on where the
Negro movement becomes crystallized between the poles of in-
tegration and separation; and on the combination of thesec
and other factors. These will affect the complexity and
direction of the organizational and political forms. Vhile
we don't know all these things, it is clcar, however, that
the Negro struggle, now in the ascendant, will continue to
expand and mature and is approaching that stage of self-
determination about which we have spoken at a thcoretical
level in the past.

What are we going to say and what are we going to do
about all of this now? That is what the present discussion
is about, It is a big challenge and a big opportunity. For
if the brightest spot in our picture today is the existence
and growth of our youth movement, which is the best assur-
awce of a healthy future for our party, then one of the weak-
est spots is the smallness and relative weakness of our Negro
cadre, which is a danger signal for the future of our party.
If we know what to say and what to do about the new develop-
ments in the Negro struggle, then we will be able to correct
-&nd overcome that danger, strengthen our Negro cadre immensely
“and give new vitality and morale to the revolutionary social-
ist movement in our country.



Seattle, Washington
June 1, 1962

To the Political Committee

Dear Comrades:

I welcome the fortihcoming plenum discussion of the Negro
struggle because recent developments have brought basic questions
into such sharp focus that we should have something decisive to say
publicly  about them.

I believe that the main objective problem is clearly the
crisis of leadership: this central international political ques=
tion of our epoch is now reaching an acute stage in the Negro strug-
gle in the U.S.

I believe further that it is imperative for us to inter-~
vene in this crisis and to try to find agreement on the character,
method and form of our intervention.

We have posed the question in general correctly: mass
action (or class struggle) vs. reliance on the courts (or govern-
ment). But the programmatic failure causing the void in leader-
ship requires a more concrete treatment.

The crisis of leadership arises around the question:
How will victory in the South be won? We should answer this ques-
tion concretely, relating it to the various aspects of the civil
rights and labor struggle, and to the political picture as a
whole. Only thereby can we help fill the political vacuum now
prevailing.

I think that an N.C. Statement on the Crisis of Leader~-
ship in the Civil Rights Movement (or a similar title) is in-
dicated. (And if such a statement could be issued jointly by
us and the leaders of the Negro Labor Vanguard group, its effec-
tiveness would be increased.)

The following is a brief elaboration of my thinking on
the inter-relationship of the Southern civil rights movement and
the northern labor movement.

. L ] L . L) .

Ten years ago the NAACP raised the slogan ''Free by '63."
As the decade wore on this slogan was gradually played down and
finally dropped. This confession of bankruptey occurred during
the rise of protest in the South which profoundly shook the civil
rights movement. Thus, the NAACP's traditional monopoly of



~11-

leadership was broken by the first waves of mass struggle. But no
sooner did the King-CORE leadership establish itself than it,
too, faced criticism and challenge from the southern youth.

The NAACP program was based upon the idea that a gradual
succession of legal victories would end discrimination. CORE,
more sensitive and interventionist than NAACP, says it will win
civil rights NOW through gaining dramatic publicity on the incon-
gruities of segregation and the cruelities of the Southern system:
the martyrdom of freedom-riders will shame the government into
action,

The present parallel program of the NAACP and CORE for
voter registration in the South clearly illusirates their common
aim of ending segregation via the federal govermment exerting
pressure on the South.

That this program is futile is apparent (in varying
degrees) to millions of Negroes =-- to southern student fighters
and adult realists, to northern Negro radicals, etc. The Nation-
alists, born of despair, eschew integration and pretend to prefer
separation. The students are floundering, seeking answers, and
the brave fighters (tonroe, Montgomery, Talahassee, Little Rock,
etc.) could become disoriented by demoralization and defeat.

Why the present lag and confusion?

Something is missing from the programs of even the
boldest leaders. WNot the readiness for mass action -- but an
analysis of the sociological character of the Southern regime,
from which all sound tactics must flow.

In the deep South, fountainhead of racial discrimination
here and throughout the world, there are no adequate channels
through which the democratic process may operate so as to achieve
substantial and lasting reforms. The modern Southern states were
established by the violent overthrow of the democratic regime of
the Reconstruction and have maintained themselves in power not
through the democratic process but through terrorism. Behind the
legal parliamentary facade hides a brutal police state, fascist-
like totalitarianism.

Is there any serious possibility that the federal govern-
ment will come to the defense of civil rights fighters and bring
the South under the rule of the Bill of Rights and the 14th and 15ti:
amendments? The govemment has had a century to do this and is
further from it today than it was eighty years ago.



These constitutional amendments are quite adequate laws;
they dictate imperatively that the govermment throw its entire
force -- use the most drastic methods =-- to maintain = the inte-
grity of the democratic republic against totalitarian denial of
civil ‘liberties.

Yet the Kennedy administration -- like all of its recent
predecessors -- hopes to keep its civil rights "integrity' in-
tact by pleading the need for additional legislation ~-- impossible
to achieve, of course, from a congress dominated by the balance

of powér of the Bourbon South.

Further, the ruling class privately and the fascists
publicly want to extend the Southern system all over the country.
The Southern system is now shaking under attack, it is in decay
and disintegration and requires geographic nationalization to sur-
vive. American capitalism requires a national police state to
reestablish its equilibrium at home and internationally.

. . . . e .

There are no adequate Southern chamnels for the demo-
cratic process. (This theme pervades all of Williams' broad-
casts from Havana.) The federal government with a century of
betrayal and equivocation behind it and dominated by the parties
of Big Business, is obviously going to do nothing which would up-
set the status-quo in the South.

What should the people of the South do who demand freedom
fiow and are prepared to fight for it?

The Southern militants must set their sights on the re-
establishment of the democratic regime of the Reconstruction
through their own mass action; they must overthrow the police state
established and maintained by force and violence.

This is the only realistic means of achieving the right
to vote, the right of assemblage, the rights of individuals, the
right of free speech, trial by jury, the right of labor organiza-
tion, etc. This is the perspective for the Southern militants.

But it cannot be resolved by them alone. The gigantic
scope of the task of destroying the present Southern political sys-
tem will require the maximum solidarity, support and assistance
from the workers and students of the north.

‘ ] This is as it was in the struggle against slavery. With
this difference: the arena of preparation for anti-slavery was in
the North, carried on by free Negroes and escaped slaves. Today,
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the initiative is clearly in the hands of the Southern movement =-
particularly the youth.

On the other hand the workers and Civil Libertarians in
the north will learn that their democratic rights are vitally
and critically endangered by the threatened nationalization of the
Southern system. And when they do they will be able to strike a
decisive blow in their own behalf by helping to destroy the
Southern system -- root and branch.

The struggle must become nationally joined; the Southern
leaders can inspire a united stand against Fascism because they
have the initiative, because they are the ones who see and feel
that the existing state of affairs is intolerable; because they
are ready to act against it.

How?

Vhat is the instrument of the broad political struggle:
The Labor Party. Only such a party could unite the Negroes and
the southern white workers. Only such a party could involve the
broad masses of the north in effective support and assistance.

The Southern civil rights movement has the initiative
today and Northern labor would listen to_its representatives.
An appeal to labor by the southern leaders to help establish
democracy (as a basic prerequisite for Unionism) through the
creation of a Labor Party would not only be extremely effective,
but would increase the ferment in the labor movement.

Short of a Labor Party, the prospect of even union
victories in the South is dim. Simply mass action, on a .picket-
line, mass meeting, boycott, negotiation, etc., basis is not
enough for victorv in a police state. Indeed, it can become
suicidal as has been demonstrated. Local tactics geared to the
real nature of the oppressor, plus the weight of national politic-
al pressure and the solidarity of the working class: this is the
formula for Southern success. This is the historical difference
between union organizing in the 30's and civil-rights organiz-
ing in the 60's: the former demanded class struggle in a bour-

geois democratic republic; today what is needed is class political

struggle under the iron heel of a brutal totalitarian state dppar-
atus.

- e . . . . .

The crisis of leadership in the Negro struggle arises
from the fact that the concrete elementary and universally-
agreed-upon demands are simultaneously modest and unattainable
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except through revolutionary struggle.

For racial equality NOW. Tor elementary democratic
rights. For the right of labor organization. These are the seem-
ingly simple foundations of a transitionsl program for the South,
a program which we should elaborate and publicize now, when our
intervention is sorely needed. The power of these democratic de-
mands in the South can prove to be as overwhelming as similar de-
mands were in Cuba.

We must propose a revolutionary struggle for democratic
reforms in the South as the only realistic means of obtaining them.
We propose a Labor Party as the instrument by which these demands
can be won. The democratic struggle will come into headlong con-
flict with Wall Street and of necessity become deeper and more
profound in its social aspiratiomns.

This revolution will become permanent, and provide a
great impetus and inspiration to the whole social revolution in

the United States. 1Its Labor Party will likewise become trans-
formed into an instrument of socialism.,

Comradely,

R. Kirk
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Extcnded Remarks by R, Kirk

Comrade Chairman and comrades, this is the first time
that I have been privileged to discuss the Negro question,
as such, before the National Committee., I am grateful for
this privilege and hope I will use my thirty minutes well,
I am presenting a variation of the traditional conception
of the Labor Party in the United States, one which I don't
believe I will convince you of at this plenum but which I
hope you will think about and discuss within the National
Committec over the coming period.

One of the difficulties of the kind of discussion
Comrade Breitman launched (in the Internal Bulletin) and
possibly one of the reasons for the lack c¢f subsequent par-
ticipation, is that it was a discussion which does not lead
to a decision, I am quitec awarc that a large number of
you comrades believe that we have made all the decisions we
need to make and all that we have to do is to implement
thosc decisions. But I think the symptoms deny that con-
ception, Therc are symptoms that the Negro question has
become a crisis in the SWP,

I want to cite some of these symptoms. First, the
correspondence between Comrade Breitman and the Political
Committee. I had a certain sympathy with the procedural
problem that Comrade Breitman faced here, but not much poli=-
tical sympathy, for two recasons: (1) Anytime that I am the
reporter for the Political Committce on a convention resolu-
tion on the Negro question, I will stay at the center to
implement and administer that resolution and sec that it
doesn't go wrong. (2) I belicve that the tactical difficul-
ties encountered there, rcgardless of whether or not Com-
rade Breitman had been in the center to implcment the resolu-
tion which he reported, resulted from the ambiguities of
that 1957 resolution.

The second symptom of crisis is the uncasiness with
which comrades view the prospccts of work in llarlem.

Third, an cpisode involving the Hansen tour., It is
with a certain amount of misgiving that I bring it up, but
I think I must., Comrade Hansen is my favorite propagandist
and popularizer of the ideas of Marxism., He is an eminently
qualified theoretician of our movement and an indispensable
component of our central leadership. And I think my great



-16-

admiration for him may give me licensc to abuse him a

little bit. (With the recognition that I think his hide is
about as tough as his mind.) Comrade Hanscn, in his pub~-

lic presentations on all questions dealing with Latin
America, the international movement, the Kennedy administra-
tion, and all other political quecstions was sharp as a necdle
and slick as glass. It was a wonderful experience to go
through the tour with him in Scattle. But when he touches
the Negro question in the U.S., he is ill-at-ecase, embarrass-
ingly awkard and cven wrong. This demonstrates that our
resolution has not even provided for the contral leadership
a key to a feeling of security abuut the future of our re-
lations with the Negro movement,

Fourth, the fact that Comrade Barry can report that in
the Negro community at Fiske University, socialism is known
as a white movement, And this is true, gencrally speaking,
throughout the conscious Negro movement. Socialism is a
whitc movement and Negroes are willing to discuss it on
the basis of this animosity; nor are wc able to demonstrate
in life that. it is differecnt.

Fifth, I do not believe that therc are many mentors of
the Political Committee who have confidence in our ability
to carve out and hold a Megro cadrc., And at the time of
the grecatest movement, the greatest development in the Negro
struggle since 1895, perhaps, we have not been able to create
a substantial Negro cadre. We arc efiective, in relation
to the Negro struggle, in support and assistance; in drama-
tizing the conflict between the civil rights movement and
the govermment; in cxposing the Kennedy administration, the
Democrats, Rcpublicans and all the politicians. Ve are
extremely cffective here, Our lines arc glear and are
leadership effective. But therce is something missing, be-
causc there is a great idecological ferment in the Negro
community around the crisis of lecadership and, so far, we
have not intervened and appear to be powerless to do so.

I don't think we arec going to solve these problems at
this plenum today, but we can lay the foundation for solving
them. 1I'll give you a guarantec that if this cadre puts
its mind to the solution of the question, we will do it.
Nothing mysterious about it. Nothing tcrribly complicated
about it. You have to sct your mind to it and think about
it. You have to comec before the next convention with the
beginnings of fundamental resolutions, cnabling us to build
a cadre. That's the first thing, the building of a cadre,
before we can effectively intervene anyplace, anywherc.
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There is a crisis of leadership in the Negio movement
born of the failure of the integrationist lcadership. The
center of the Negro question is not Harlem, but the South,
Everything in the North and West, howecver severce, is deriva=-
tive, subordinate and secondary to the struggle in the South,
which is the heart and radiating center of the race question
in the U.S, and throughout the world, And the failure of the
integrationist leadership lies in its being unable to give
any realistic solution to the Southern question, on the
elementary, democratic level of bringing the rule of con-
stitutional law to the South. The intcgratioist movement
is permeated with the idea held by the NAACP, by CORE, the
Southern Christian lcaders, SNCC, the freedom riders, and
large sectors of the radical movement, that somehow or
other, the govemment of the United States can be forced,
step by step, to help in the solution to the Southern ques=-
tion, and, therefore, it is around this axis that the strug-
‘gle must be organized. They hope to bring democratic rights
to the South through forcing the governmen: to do something.

I want to spend just a little bit of time on this, be-
cause this idea also holds currcency in the party: that if
you put up a militant enough fight, you can blackmail or em-
barrass or in some way force the govermment into favorable
action. This is a fatal and disastrous illusion. The govern-
ment is embarraswed, it's true, but thce government has been
actuely embarrasscd over this question at lcast 8ince the
carly days of the Truman administration, It has survived
in intcrnational affairs this question through money, force
and violence, blackmail, cocrcion and help from what Langston
Hughes calls "'the blacks from the Amcrican social supermar-
ket who are available in ceverything from intcllectuals to cn=-
tertainers," who go around the world spreading the gospel of
how wonderful things are for Negroes in the United States.

But less and less is the United States govermment becom-
ing dependent upon intermational public opinion. It is more
and more depending on force and coercion. And although the
international pressure has its effect on govermment policy,
and nobody in the world can deny it, it can never become a
decisive force in this particular struggle. Nor can any
other form of pressure upon the United States govermment, as
long as it is controlled by the Democrats and Republicans,
force the govermment into decisive action. The United States
govermment will not help solve the question of democratic
rights in the South, We can usc the vulncrable position of
the govermment only on occasion. We can gain tactical benec-
fits only in thosc small arcas wherce prcssurc on the govern-
ment is effective.



Why won't the govermment straighten out the South?
Well, the problem has vast financial ramifications which
are important. The Southern system, as it is, is a source
of tremendous super-profits to American capital in the days
of the falling ratc of profit. This tends to cualize the
terrifically high wages that arc paid in some sectors. But
this is only a secondary aspect of the problem of the South,
What is morc important is that democratic rights in the
South would upsct the political cequilibrium of the whole
country. They would also unleash a revolution in the South
which might have no stopping point short of the total des-
truction of capitalism throughout the country, and the Ameri-
can capitalist class and their representatives know this,
They are not going to tolerate any fundamental change in
the status quo in the South. They are not going to do it
whatever the pressure or cmbarrassment.

Alright, what is going to happen? Can the regime of
the decp South be reformed through the democratic process?
Let us cxamine it, What is its origin and social character?

The regimc of the deep South was founded on a counter-
~revolution, on the overthrow of the democratic regime of the
Reconstruction by terror. Dig business unleashed the terror
through the instrument of the Ku Klux Klan, based on the
petty=-bourgeoisic of the South. A petty-bourgcois, extra-
legal terror created a regime which took the revolutionary
forces unleashed by the Reconstruction and beat them to death
in the same identical manner that the storm-troopcrs beat
the German working class to death., That is the otigin 6fithe
Southern regime. And from a scientific and strictly factual
point of vicw, we may say that it has a Fascist-like origin
becausc all the components are there, except one factor of
national power. It ncver did create a national power, But,
between the ycars 1875 and 1895, this rcgime was cstablished
over a wide areca, cmbracing a largc number of pcople, and
it has stood. It created a social system which remains to
this day.

Today, howecver, this systcm is in decomposition, a
condition that our classic definition of Fascism would
brand "post-Fastist Bonapartism.' Industrialization of the
South has had two vital cffects: (1) It has under-cut the
middlc class and reducced its privileges, the real privileges
derived from the carly Southern regime. (2) Industrialization
has urbanized an agricultural population. These two factors
have resulted today in a '"dcgeneration'/(The destruction of
its mass middle class base and the creation of an effective
opposition power, the urbanized Negro. - R.K.) of the regime,



But the basic political framework established by the
Klan remains. We must call it a totalitarian police state,
of Fascist~like origin., With the obvious important differ-
ences: that it doesn't have national power, that it is
surrounded by ademocratic republic, and that it feels the
- pressure of the democratic movement around its periphery.
But all these qualifications notwithstanding, that is the
nature of the regime. This concept permeates all the broad-
casts that Williams puts out from Havana -- the idea of the
totalitarian character of the Southern regime.

Alright, how are you going to win Southern civil rights?
That is the source of the crisis of leadership. The lecad~-
ers don't say how you are going to win, Ten years ago,
the NAACP said '"free by '63." Then they dropped the slo-
gan bit by bit and finally swept it under the rug, CORE
says we are going to win freedom now, but they don't pro-
pose any fundamentally different program than that proposed
by the NAACP ten years ago.

You have to overthrow the totalitarian police state.
That is what has got to be said, frankly and honestly, be=
fore you can secure democratic rights in the South. The
regime has got to be overthrown, You can have any number
of formulations as to how you do it and why you do it and
what your objectives are., One of them, which I suggested
in my letter, might be that we aim to reestablish the regime
‘that was overthrown by force and violence eighty years ago;
that we reestablish the democratic regime of that period as
our mission. The question of how you fommulate it is un-
important. The fact of the matter is you have to say it:
that the only way to victory in the South is the overthrow
of the regime.

We posc thereby a political solution to the question
in the South. It is not onc of merely increasing militancy
~-- more, more, more on a quantitative scale -~ but, the
squalitative problem: the overthrow of the regime and the
destruction of its organs of coercion, its extra-legal
means of terror.

This is a political task which cannot be accomplished
by the Negroes alone or by the workers of the South alone.
In order to do this, they must break through to achieve soli-
darity with the Northern labor movement.

We propose to Negroes a vast political struggle. What
sort of instrument do we propose that they use? (Therc
must be a political instrument.) The only conceivable
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instrument we could propose, at the present time, is the
Labor Party.

Negroes are going to form, as Comrade Breitman suggests,
independent vanguard formations and all kinds of independent
mass organizations ==~ but they are not going to form a Negro
political party. They know that the problems are vast and
cannot be solved by them alone. The overthrow of the South~-
ern system requires a broad political party of the white
workers and Negroes; the Negroes will have to lead it and

this is the point upon which the Nego militants have got to
set their sights.

In the beginning, this party will not be based upon
the labor unions of the South, because there is virtually
no labor movement of the South, and what there is of it, you
can discount., The labor party will be the instrument of
creating unions in the South., Until you get a little demo-
cratic foundation for unionism through the labor party strug-
gle, which will break open the police state, you are not go-
ing to have the objective foundation for lasting unions.

You may object: that the conception of the labor
party demands that it emanate from the uniong. But, com-
rades, the objective necessity for the creagion of a poli-
tical movement of labor in the South is mord powerful than
this conception. Negroes know and feel that the South
is a police state, that the Bill of Rights doc n't'ex-
ist there and never has since 1885. It just doésn t ex-
ist. (We arc not speaking about a pocket like Harlan
county or the coal and iron towns oxr even a regcti nary
state.) Wec are speaking about a totdl regime in wiNch
the whole social life of a large community embracing
millions of people has been organized and regimented \r
nearly a century. . N\

If the South is a police state, if the federal govern-
ment is not going to do anything about it, if there are no
adequate democratic channecls for reforming this system and
if a broad political struggle is the only chance for freedom
now -~ then the overthrow of the policc state demands a
political instrument. There is no other road. All other
programs arc cither gradualism or forms of adaptation to
segregation.

Gradual integration has resulted in the integration of
a few individuals, at the price of their abject conformity
to all the ideals, standards and politics of conventional
white American society. And in the mecantime, a great
sociological change is finally coming to a head in the
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North., The urbanization of the Negro masses (and the inte-
tegration struggle) have resulted in the integration of a
few and the ecreation thereby of a large white collar middle-
class saturated with conformity, secing individual assimila-
tion as the solution to the Negro question. This has meant
the intellectual castration of the ‘'talented tenth,"

Another product of urbanization is the growth of a huge
lumpen proletariat -- dissociated individuals who gravitate
toward crime, dope and rackets. In an attempt to escape
from this trap, which the tremendous ghetto produces for
large sections of urbanized Negroes, they join cults and
religious sects, many of which have nationalistic or racial
aims. The foundation of the Muslim movement is basically a
reflex of the lumpen proletariat to gradualism, to the be=
trayal of the intellectuals and the default of the union
movement, Nationalism, however, is a thoroughly reaction-
ary political trend because it can only become a vehicle for
a modus vivendi with segregation, and the struggle against
segregation is the problem of the Southern movement. That
is the heart of the question.

Another product of this degeneration of the white-collar
middle class is the growth of trends among a few intellectuals
#to play with separatism in the process of groping to establish
a new leadership. We can and must cut the ground out from
under nationalism by demonstrating. =-- at first propagandis-
tically -~ how the struggle can be won in the South., That
is going to determine, in the final analysis, the question
of race relations in the United States,

As Negro militants assimilate these ideas, they will
find ways to place effective and dramatic demands upon the
unions which will create a great stir in the labor movement.
The labor union militants in the rank and file and the
secondary leaders fear the South. They fear the right-to-
work laws that emanate from it. They fear the extension of
the Southern system. Negro militants can play a tremendous
role in the exploitation of this fear to cause breaks with
capitalist politics. They can expose what the union move-
ment is asking the Southern Negroes to do: to work in and
through the Democratic party and try to honeycomb this or-
ganization which was placed in power by the Ku Klux Klan in
the same way that the Nazi party was placed in power by the
storm troopers. As Negroes develop these ideas, they will
organize an effective propaganda in the Northern labor move-
ment.
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There is at present a tremendous ferment in the Negro
movement, and it is seeking these answers. We do not say you
have to have socialism in order to get democratic rights in
the South, although this will be the end product. We say
we must have a revolution to have democratic rights., Ve
have to have a party for this, and what better party than
a labor party? A party of working people.

We must shake upthe assimilationist Negroes, criticize
them and expose this illusory personal assimilation as a
substitute for social integration. (A job we have leift to
Langston Hughes and Franklin Frazier.) Condemn the betrayal
of the integrationist movement. Fight for Negro leadership,
for the right of black leadership of the black movement --
as we expose and refute the idea of solving the race ques-
t ion through racial separation.

The struggle in the South is joined and its paths have
been made clear and are going to be made clecarer. The enemy
is segregation and Negroes are going to fight against it,
for integration. This is not just what I see. That is the
historical pattern of the whole social milicu of the South.
Separatism is a passing phase resulting from the reformist
character of the integrationist lcadership, but it is and
must be only transitory because there is no solution to the
struggle in the South through racial separation.

We can create a Negro cadre on the basis of this pro-
gram for the solution of the Southern question, We can
develop and hold it and its members will become educators
and leaders, not only of the Negro movement, but of the
Socialist Workers Party. Only then will we be in a position
to grapple with the tactical questions which appcar today
so imponderable.
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GENERAL DISCUSSION

B, WINNICK: Comrades, I recognize that the discussion has
been on a level of high theoretical value and importance.

My remarks deal with practical considerations arising out

of a particular milieu. Perhaps the specific experiences

we have had in the past year may serve as a commentary on

the differences between Comrades Breitman and Kirk.

Some of you are aware of our stumbling beginnings in
Negro work about a year ago. Since that time, there has
occurred a very sharp and explosive local development. The
errors made in our NAACP work were, fortunately, not serious
enough to terminate our continued work in that area. Last
fall, the local NAACP leadership proposcd a sit-out demon-
stration to eall attention to poor housing., There was a
sharp clash. The national leadership came into town, crushed
this militant proposal, and, in cffect, created a receiver-
ship, Within a week after this meeting, a CORE chapter
came into being. We were right in the center of it. It
consisted of the militant Negroes from the NAACP, some
SP-SDF students, and a few '"New Left'" people. The new
CORE chapter held the '"sit-outs.' The community was stirred,
because something had finally happened.

CORE and NAACP then introduced a Fair Housing ordinance.
This was of great political importance to us becausec a coa=-
lition of Democrats and Republicans in the Board of Alder-
men defeated it, There was a wave of indignation. The
leaders of CORE and NAACP decided to hold a joint meeting
and in a discussion with me indicated they would like to sce
a statcment adopted by the mceting., So I drew up a state-
ment entitled '"Manifesto of New Haven Negroes.'! It was
a blast of indigration at the defcat of the ordinance, and
a statcment of some of our transitional demands. The state-
ment was printed by a local Negro newspaper as an editorial,
and then reprinted by the Afro-American.

We have some Negro comrades and listen very carefully
to their opinions and sentiments. We recently inquired of
our newest Negro comrade as to his opinion of the Muslim
movement and his attitude was: '"It's just another Daddy
Grace movement, ™

The basis of our participation and the extensive in-
fluence and contact that we have in the community is the
fact that we did the preliminary work: The unglamorous, dull
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work (which actually proved to be very exciting) of housc-
to-house Militant subscription work in the Negro ncighbor-
hoods. This has cstablished a situation in which we are in-
volved in cvery development., Our. prospects look good for
future growth and I fcel that our expericnce would dircct
my support to the viewpoint of Kirk, and a sharp rejection
of the attitude of Breitman.

C. De BRUCE: Comrades, I believe the key to aiding us in
dealing with and resolving the problem we are now discussing
was projected some time ago. What has been lacking is our
ability to implement it. This cpoch is characterized by

the crisis of leadership. We have been discussing ways

and means of intervening in the crisis of lecadership within
the vanguard and a recognition of the nced to intervene in
the crisis of leadership within the labor movement. As yet,
we have not raiscd the question of how we can intervene in
the crisis of lcadership within the civil rights movement.
In spite of all the betrayals, ctc., of the NAACP leader-
ship, I think we have to recognize the contradiction within
this formation. In the South, the NAACP is on the subver-
sive list, so to some extent in the South it has some stand-
ing. 1In the North, the corruption of the lcadership has
given rise to many other organization forms, which we have
been discussing., I think basic to participation in all as-
pects of the class strugglc, the building of a lcft wing is
key to this problem also.

The 1959 SWP convention took place shortly after the
suspension of Robert Williams from the NAACP. I waa somewhat
amazed to find out from delegates from different sections
of the country that we had opposition caucuses in local
NAACP chapters. But we did not have a unificd approach cen-
tered around support to Williams' struggle within the NAACP
-=- which we knew was coming. I believe that the key to this
problem is a consciousness on the part of the lcadership of a
need to go into this organization. In spitc of all its tedi=-
ous, long and drawn out work, at the present time, these in-
dividuals arc participating in the struggle, mislcading it,
yes, but yet they are still participating in it. By support-
ing those militants who are conducting a strugglc against the
leadership within the Negro burcaucracy we pose the question
sharply on a programmatic basis, out of which may come a
split. Such a split would begin with a national left wing
which could lay the basis for: (1) the disintegration of
the NAACP, but; (2) at the same time the formation of a



genuine left wing movement that can unite the militant sec-
tion of the South, cut across and draw from the better cle-
ments within the nationalist movement and; (3) at the same
time orient toward participating in the struggle for social-
ism. That's the fundamental problem. Now, this cannot be
achicved by any ''Get Rich Quick" scheme.

We propose to the working class as a whole the nced
for a Labor Party. The level at this stage in the South,
however, is not who you are going to vote for but trying to
get the right to vote. All of the struggles that have takcn
place in the South have been relegated to specific areas, but
not in a unified fashion, This would be thc advantage of a
national organization and this is still the importancec of
the NAACP. And you can't wish it off the scene. It has
to be destroyed politically and it has to bc done from within,
not from without., There is an analogy to this in the labor
movement; the rise of the CI0 from the AFL. It scems to me
that this is also part and parcel of the struggle within
the Negro movement, Consider for a moment the nationalist
movement. It has both positive and negative sides. We
should recognize that there is also an agalogy to a movement
of this sort. The Garvey movcment arosc under certain condi-
tions at a time when the Negro pcople were isolated. This
impelled them to unite on their own., It is a similar situa-
tion, although not identical, in the sense that here is the
labor leader, or I should say labor movement, which has
for all intents and purposes forgotten the civil rights
struggle; a Negro leadership committed to capitalism, at a
time when the colonial pcople throughout the world are be-
ginning to make tremendous strides forward. The nationalist
movements all support the struggles of the Africans abroad.
They mourn Lumumba, but they have not accepted or discussed
what he stood for., He raised the ideas of socialism and
not one nationalist movement has raised that ideca as yet.
At least I haven't heard of it and I have talked with quite
a few mcmbers., So when they talk in terms of a program
towards separation I think the question we have to ask is
== how do they plan to achieve it? Basically there are
only two ways to achieve separation, neither of which will
help the struggle -- the class strugglc as a whole nor the
struggle of the Negro pcople in particular. That is, either
by compromise, getting the capitalist government to grant
so many states to all the Negro people =-- incidentally,
the Muslimy  are not talking about states for all of the
Negro pecople. We neced to be clear on that. They arec talk-
ing aboutonly thosc who will adhexe to the teaching and
religion of the Muslim movement. Anybody elsc is an opponsstt.
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The acceptance of a compromisc from the capitalist
rulers would have this effect, it would be similar to what
happened in the Arab revolution, If the capitalists felt
that to create such a state would stem the tide of the colon-
ial revolution it is not excluded that they would not do such
a thing. However, in the formation of such a state the Negrocs
are still under the domination of capitalism which means two
things: (1) they have not resolved the fundamental problem
and; (2) in addition, this same movement becomes the military
arm to suppress all of the Negroes for capitalism. This
is the logic of the development of the movement,

On the question of supporting the right of sclf-
detemmination in relation to the Muslim movement, I think we
can say to them, yes, we support your right of sclf-determina-
tion but we say you cannot achieve it under capitalism.

And if you don't achicve it by compromise, you can only
achieve it through armed struggle. With a minority constitut-
ing about 107 of a population it would mean annihilation,
not only of that 107% of the people, but would set back the
class struggle some 100 years. We should say to them, unite
with us against the ruling class to destroy capitalism. Once
we overthrow the capitalists if you choosc to separate, that
is your right and we will support it. This is a basis for
unity. There is another analogy. The 1929 depression followed
the decline of the Garvey movement. You would imagine under
the conditions of such a depression a nationalist movement of
this sort would expand by leaps and bounds. This wasn't

the case, At that time you did have the beginnings of the
Muslim movement =-- the one we are talking about now =-- but
its origin paralleled the risc of the CIO which created con-
flicts within the lMuslims.. own ranks and relegated them to a
small sect., Since the rise of the CIO, the Negro workers
»ave developed a confidence in the labor movement which has
becen demonstrated over the yecars, They have confidence in
spitc of the labor leadership, Within the labor movement
they have learned: (1) they may gain through unity with

the labor movement; (2) they have made strides forward. But
they also know that they have made these through Negro and
white unity. An upsurge on the part of thc labor movcment
will have the effect of drawing to it the Negro worker, and
of impelling the organization of the unorganizcd throughout
the South. But you will have a situation wherc the uncven
development within this country -- the North and South -~ is
synthesized in a dynamic movement beginning on a union level.,
Because of the circumstances in the South, the movement will
be compelled at its outset to take the road to independent
class political action which will have recpercussions up North.
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This in turn will impcl it toward the overall struggle for
socialism.

I believe the program that has been outlined for the
party over the yecars has been correct. I think we should
not get stampeded because we are tail-ending a struggle.
You don't overcomc it by consciousness. And that's what is
demanded of thc leadership at this time between now and the
convention -~ the consciousness that will cnable us to
move up to get in step with this developing movement.

A, PHILIPS: Just a comment in passing on Comrade Kirk's
contribution. I, for ome, would like to think about it a
little bit more, but it appcars to me that he is calling

for a mass rcvolutionary party, a mass Socialist Workers
Party but wants to designate it as a labor party. These
are a series of stages we have to discuss in evolution. But
what I am more concerned about is a point in Comrade Breit-
man's remarks of an extremely important character and Com-
rade De Bruce has already indicated its nature. In general,
the revolution in this country is going to be determined by
the interplay of the objcctive situation with the labor
movement, with the Negro struggle and then the interrelation-
ship betwcen the Negro struggle and the labor movement.

Let's say herc in passing =- before I get to the main
point ~-- I noticed that in the discussion of activities there
has been a spilling over from one to the other. In some
cases almost a rcpetition of people. You meet them in one
field, FAIR PLAY FOR CUBA, CORE or the HAACP, CAMD and cven
to a certain ecxtent in the peace movement and so on, a
constant overflow. Now actually, here is an indication
that it isn't a question of placing equal emphasis in
cither one of the half dozen fields but isolating the main
smss field from which the other developments occur and plac-
ing that as the major cmphasis in the course of development
of our work.

Now to the main point, Comrade Breitman indicated a
relationship between the Negro movement and labor movement
which was missing one extrcmely important point; and this
lack shows itself all the way through to its conclusions to
a certain extent, although in general, the framework, the
structure of his approach, I think, is essentially the
correct one, Twenty years ago there wasn't a rcal relation-
ship between thc labor movement and Negro struggle for
one very simple reason. The Negro struggle wasn't real as



compared to what is developing today. There was no -- and
this is the key point -~ there was no Negro working class
cmerging in self~confidence and with an identity twenty
yearsago which could challenge the bureaucracy in the labor
movement. Now this is a positive feature, not a negative
feature. Some may say that the labor movcment has retro-
gressed compeletely and the Negro movement has gone ahead,
therefore, that is the end of it. That isn't the end of it
at all. There is an important key link here, the emergence
of a Negro working class increasingly, and I think we will
comelater to the cxperience in this relationship that Com~
rade Winnick reported on.

Now this is really key. They arc emerging in a
manner that makes them the link between the white labor move-
ment and the Negro struggle, And this has a kind of dual
:effect, In the first place -- I wish I had the time but I
don't want to take too much time -- in the first place, we
are sceing concrete examplces of this. They arc forming a
physical basis within the union movement for the cmerging
class struggle left wing. That's point one, but then there
is a further dialectical rclationship which reaches into the
Negro community, That is to say, as the left-wing begins to
emerze from this clear physical base it revitalizes -~ it is
in the process of development right now -- it revitalizes
and changes the character of the Negro struggle itself.

Now flowing from that, one final and important considera-
tion in my opinion: The question of the significance of
integration vs. scparation. This is a factor of consider-
able importance when we evaluate its strength and potential-
ity. There is no doubt in my mind that wec have to recognize
that this is a possibility and recognize that because of
the impatience of the Negro masses there will be tcmporary
tendencies in this dircection, But -- and this is the signi-
Aiwant:podnt-—-to the extent that the cmerging Negro work-
ing class shapes its influence within the gencrai struggle
of the Negro community as a whole, to this cxtent will the
scparationist tendencics be defcated. Now there is a very
important recason for this. You sce, you can talk about
separation in the abstract and on a cloud, but if you think
of Negro workcrs working on a Ford asscmbly line, you find it
difficult to conccive of them taking their jobs with them
into a separationist movement. They arc bound by the objec-
tive circumstances of their existcnce. Now this is a '
sociological factor, the urbanization, of a great deal more
significance tnan the question of the middle classes. This
is the objective factor which in the last analysis is going
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to prevent the Negro movement from taking on definitive and
clear cut separationist attitudes and goals and programs.
Now this I think again is what we have to watch and keep
our eye on,

I want to finish just by referring -- because this is
really completely in line, I think, with the experience of
most of us -~ when Comrade Winnick asked the rubber worker
what he thought about in essence a separationist movement,
even though it may have not spelled itself out entirely,
the answer was the answer not of a Negro as such but of a
Negro worker who knows he can't take his job with him in
a separationist movement. Their fate is intertwined, it's
got to work out that way and as a matter of fact it is.

MYRA T, WEISS: I don't want to give Comrade Kirk the im-
- pression that whenever a Salt lLaker is assaulted all the
other Mormons leap to their feet, but I'm afraid I must in
this instance, for while Comrade Kirk prepared Comrade
Hansen for 2 blow, he failed to deliver it. We ended up
with the information, that Joe, in his Seattle speech
appeared to be ill at case and embarrassed, I heard his
New York speech and he wasn't ill at ease or embarrassed
and he was not wrong and he was on the line. So that I can
only conclude that in Seattle it is possible that he got a
small bubble of gas in his stomach at this particular point
in his speech and it made him somewhat uncomfortable., Or
-clsehe saw Comrade Kirk beginning to scowl because of basic
differences they have theoretically on this question and
that made him ill at case.

Now, Comrade Kirk also said that Negroes have the idea
that the socialist movement is a white movement., He said
this was an expression of hostility toward us., Dut when
Jim L. and I, in the spring of 1960, went South and visited
the Negro communities and the Negro campuses we were re-
ceived with a great deal of hostility until we explained
that we were socialists and then we were invited to speak
at their meetings. They even offered to organizc demonstra-
tions for us on the spur of thec moment. I don't say there
isn't an expression of hostility that they regard the social-~
ist movement as a white movement, but it is not that kind
of hostility, They regard us as an ally and a very serious
ally to the Negro struggle, those who arc not political as
yet as well as those who are more politically advanced,
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Dick warns us against the illusion that the Federal
government is going to grant concessions to the bourgeois
democratic demands of the Negroes in the South. I am won-
dering if perhaps he doesn't think that I am somewhat
guilty of having illusions in proposing that the police in
Seattle be asked to defend the Socialist Vorkers Party
headquarters. I assure you that if you think that I think
the cops are going to come down and defend the SWP head-
quarters, you are mistaken, 1 propose that we ask the cops
to defend our headquarters as a first move in destroying
the police department, root and branch. The Negroes simi-
larly in the South make their demands on the bourgeois gov-
ernment knowing that they are not going to get support and
that they are going to have to fight for concessions, and in
the long run the most advanced know alrcady they are going
to have to make a revolution. But that is in the naturc
of transition, where struggle itsclf brings us the con-
-sciousness to win complete emancipation.

Comrade Kirk says that we should ask them to organize
a labor party., If I understood him correctly, this would be
the same as getting up under the organizational report tom-
orrow at this plenum and proposing that the SWP organize a
labor party. Ve are for a labor party and we will certainly
play a role in it when it is developed, but we cannot or-
ganize it ourselves, Similarly the Negro movement is not
the labor movement. As a matter of fact they are struggling
in the South to get some support from the labor movement.
They can't organize a labor party. They must fight as we
must fight for the building of a labor party. They will play
a great role in its formation. But they can't organize a
labor party and that is what Comrade Breitman was trying to
point out. The failure of the labor movement to come to
the aid of the Negroes has created this situation whercby the
Negroes have had to rely on their own forces. We have seen
develop more and more nationalist tendencies because of this
default, this isolation.

Now in conclusion I just want to say that I thought
that Comrade Breitman's report was very clear and I agreed
with what he had to say. The trend of his thought is also
the trend of my thought on this question. But there seems
to have been some confusion about what he said, judging from
some of the discussion. I am a little concerned about this
onfusion and I am sure that further discussion will clarify
the question and therefore we must do all in our pawer tc
develop it here at the plenum and continue it after the plenum.
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For example, I heard the idea expresscd that Comrade Breit-
man considers the nationalist movement reactionary. And I
don't think that this is so. If it is, of course Breitman
will correct me in his summary. We regard the nationalist
aspect of the Negro struggle, that has resulted from the de-
fault of the white workers, as due to the betrayal of the
labor bureaucracy. But we believe that this nationalist
movement is one of the forms of struggle against Jim Crow,
against white supremacy, against the forces that rule Amer-
ica today and can't therefore in any sense be considered
reactionary., It may have reactionary aspects to it in the
sense of dividing forces that are working for a socialist
revolution. But if a nationalist resents my coming into
Harlem to work, this may be reactionary in a sense but it
is certainly not reactionary when he shows even more mili-
tancy and capacity to fight against the white cops and or-
ganize a struggle which makes it necessary for the police
department to take extraordinary measures to defend itself
in the Negro districts,

We have to view the nationalist movement, the separat-
ist tendencies in the Negro struggle from the view of the
permanent revolution. There are bourgeois nationalist
ledders, there are proletarian nationalist leaders and therec
are petty-bourgcois nationalist leaders. The proletarian
nationalists are going to be betrayed by the nationalist
bourgeois leaders, as the bourgeoisie always will betray
the struggle of the masses who rely upon them or who are
in alliance with them. Only socialism will guarantece to
the workers in the nationalist movecment, the most exploited,
a full realization of their aspirations, frec choice as to
what their aspirations are, Their aspirations are not re-
actionary and neither is their movcment reactionary in char-
acter, at least as far as I can see. Now I think that if
we properly understand this movement then we can intervene
in the nationalist struggle with the development of a social-
ist wing and find for oursclves the kind of allies that
we need in the further development of our revolutionary
struggle.

J. BOULTON: The most cvident fact of life for the party is
that we have few Negro comrades. Even the Communist Party,
which profited most by the intervention of the Third Inter-
national decades ago, has very few viable cadres, Negro

cadres, with which to relate to the developing struggle in
the South. The subjective factor in history, the conscious
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revolutionary party cannot unite the struggle of white and
colored workers when the main force in the class is stag-
nated and the reclationship of the party to the main forces
of the working class is onc of extremely limited cadres.
Now there is an enormous disproportion between the amount
of time, energy and activity that our party has expcndedin
the ficld of Negro work and the actual Negro cadres in our
party.

At this very conjuncture in history in American life,
‘there is a Negro mass movement evolving independently. The
SWP is strikingly bereft of the necessary cadre with which
to act upon that movement. Now is this an accident? I
don't think so. The impoverishment of proletarian forces
'with which the party can act in the labor movement flows
from the gencral conditions that have obtained in the class
struggle on the whole. And these arc familiar to us. They
are marked by deep collaboration predicated upon the extended
credit propserity in America and upon the extended period
of domination by American imperialism in the world market.

With all of our shortcomings, the Socialist Vorkers
Party, during a period of mounting labor militancy, 1943-
1947, demonstrated its ability to recruit Negro workers on a
fully cxtensive scale. We wcre unable to absorb these
Negro workers or cven to salvage candidates for a cadre.

It would be difficult to find a Negro member in the party
who dates back to that period. And it was difficult to

find cadrec material in this human mass just because we found
a disproportion totally opposite to that with which we are
faced today. We had too many Negro mcmbers in rclation to
our available, cffective forces in the labor movement under
the conditions that existed at that time and given the
possibilities open for us in the decvelopment of the struggle.

Now Comrade Kirk once again restates the essential
‘programmatic basis for a final solution of the Negro question
and for traditional correct political line, a political ac~
tion brought up to date with the sharp fecaturcs of the as-
cending struggle in the South, But this is really not our
problem. Our problem is that of winning thos e elcements who
can develop along the road as cadres., To the Negro mili-
tants aborning thc promisc in the alliance of Negro and
wHite workers doesn't have an inspiring history. This is
one of the reasons for the wide variety of currents which
seck a petty bourgcois policy of some kind, including that
of nationalism. TFor the most part, their experience has
been with the petty bourgeois class collaborationists, white
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and colored, both inside and outside of the labor movcment,
and they have been compelled to secarch for a new road.

Breitman's report was very clear in its cstimate and
cven in the conclusions drawn. In life, the dialcctic of
development reveals itself in the evolution of Negro cadres,
on forces independent. of the Socialist Workers Party.

And hc quoted Robert Williams who of all Negro mass lcaders
in America has arrived to that point closest to the Social-
ist Workers Party. We must create our own black left.
Dreitman implies that the party will seck, and I think it
will secek, those objective conditions which will favor the
fusim of our party with the cadres of their movement and

in no way did I interpret his remarks to mecan that they
were thinking in terms of moving in the direction of forming
a Negro party. Now if we face this problem, the problcm

of the Negro cadre, on the assumption that we have the
‘correctorientation in relationship to the Negro movement,

I think we do. Lenin once said that a party which has the
correct orientation can make errors but with the correct
orientation it can find a road along which victory is possi=-
‘ble.

Now I am going to indicate what I think is moxt impor-
tant in my concluding remarks at this time. I noted that
in the discussion of Farrell Dobbs' political report there
lurked a big question mark in the minds of most comrades
and that is: 1Is this the timc for a revolutionary party
to grow and how can it grow? It will be possible for us
to fusc our party with the most revolutionary forces within
the Negro movement, primary along the road of gencral develop-
ment in terms of viable proletarian class forces., And
therc is no mechanical solution to the problem, no practi-
cal political program which would makc it possible for
thosc limited forces without an active class experience in
the depths of the Negro working class in America to find an
casy road to quick riches. This is an implicit factor in
our whole historical cxperience with Negroes in our own
party. We cannot say that Negro militants who have the
possibility for dcveloping a scrious mass movement since
sthere is no challenge, will be capable of sufficient stead-
iness, that is, a sufficiently stable sociaiist conscious-
ness with which to avoid all of thc pctty bourgecois pitfalls
that are opened up to cvery single Negro worker who takes
the road of active politics. Nowhere is there such a grcat
concentration of forces in capitalist socicty which seeck to
<cotguft the worker in one hundred different ways as there is
in the reclationship to the developing political Negro forces
in the United States. !'*ence, the most principled linc of
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struggle for us, rather the most principled character in
the general work in the party is the surest guarantee for
a realization of progress on that front in the future.

L. MC RAE;: Sorry I wasn't here to catch Comrade Breitman's
discussion on the Negro question. But I think one of the
essential points he raised, judging from the discussions I
heard afterwards, and one of the'points he raised in the
discussion bulletin after the last convention, was the idea
of our attitude toward and our activity in relation to the
ncw moods and new trends among the Negro pcople. I think
that at various points we clarify and then confuse, but
anyway I just wanted to «¢ité somec of the things I myself
felt about it. I think that what we are describing here

is a crisis of lecadership, as I think has been pointed out,
a crisis developing because of this new independent activity
amongthe Negro pcople and secondly because of this struggle
to get a programmatic cxpression for what is to be done.

On two points I think that we could have further
clarification. Number onc is the question of an alliance
with the Negro pcople, two, the labor party. I don't
think that it would be in tune or in step with the moods
of the Negro people at this point to come out and advo-
cate especially or to emphasize at least, the idca of a
Southern labor party. I think that the Negro pcople have
distrust of white workers., I think the distrust of white
workers to Negroes is similar., If you read the last
issue of "Studics on the Left' in which Robert Williams
comments on this, I think you will find that he has given
a very clear expression to this, We may say that this is
a deficiency of the movement. We may say that this is not
going to give any forward motion to the movement, but I
think that if we try to overlook this attitude, and to make
this the general cmphasis of our program, that we are over-
looking somc of the other possibilities which exist.

For instance, Comrade Breitman stated in his last dis-
cussion bulletin the idea of Negro candidates and indepcn-
dent political action among thc Negro pcople themsclves., 1
think that this particular perspective would be a lot
closer and a lot more in tune with the activities and fcel-
ings of the Negro people at this point. I think that
this could be the step that would lead fo the formation of
a labor party. It would make the whole concept of the labor
party bettcer understood by Negroes. Discussion is
needed on this particular point: Can Negroes participate in
political action and clcctoral activity on their own, under
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their own program, with their own leadership, and through
their own struggling with program develop this concept of
labor party? But I think that we have missed a particular
stage here when we come out advocating a labor party.

On the question of self-determination, for us to
ignore the nature that this question has to the Negro people
of this period is really to miss one of the fundamental dif-
ferences that the movement has with the movement a decade ago.
The very growth of the Muslims, for instance, comes becausc
of the subtle, underlying expression of the Negro people on
this question of self-determination., The Muslims have simp-
ly joined the bandwagon, so to speak. They are pressured
by the responsiveness: of the Negro pcople to advocate, at
least, different forms on this question of self-determina-
tion. I think it is a true expression of the Negroes and
we have to recdgnize consciously that this consideration is
being given by Negroes. I do however fecel that such leader
elements as the Black Muslims have used and abused the ex-
pression of self-determination. To give an example of the
different attitudes of the Muslims: Ifany Negroes have a
rah rah attitude to the Muslims. Yes, we think it is great,
when they defend themselves against the white cops that come
into Harlem. We think it is grecat when they opposed the cops
in Los Angeles. Ve support them and even the black press is
forced to support them in these instances. On the other
hand, you have the expression Comrade Winnick heard, that
the Muslims are simply another ''Daddy Grace' religious group
that is not going to solve our bread and butter problems.
Nevertheless, I think that we have to recognize the essen=-
tials of this question of self-determination.

On the question, is nationalism recactionary, I think
that we have to take the question epart and study its compon-
ents and put it back together again and study it. I certain-
ly think that Comradec Myra pointed out the very progressive
elements of nationalism and I think that they arc not very
well understood by many of our comrades. On the question
of the Muslims again, I think that we have to point out
again and again, concerning scparatism that the capitalists
would not let even the Cuban people, 90 miles away, in
territory not belonging to the U.S., set up their own na-
tion., How can they be expected to allow the Negro people
to do it in Kentucky or Alabama. I think that we can talk
to and even recruit some of these Muslims. Our experiences
in New York have pointed this out. Ve are able to talk to
and to a certain extent work with some of the extreme
nationalist elements.
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Now, one other major point, the importance of our cm-
phasis of the Negro question. In relation to intervention
one thing we should do, that is being done today, but
should be done more often, is to discuss our previous cam=-
paigns relating to the Negro question. What particular
objectives did we have during the Woolworth campaign?

Where did we make one turn when we could have or should
have made another? I don't remember this ever being evalu-
ated, On Myra's tour, this tour made one of thc most valu-
able contributions to this question because it documented
the fact that we could go into the South as socialists and
represent our views to the people therc and find some
reception. We should discuss further how we can follow

this up. On the question of our reclationship to Cuban de-
fensc activities, I think that we have failed to recognize
the contact we made with a substantial number of these left-
ward moving Negro elements, I cite the On Guard committee
as one. I've a feeling that I am on somewhat unsafe ground
but I think that we ccrtainly became awarc that there was
developing a leftward Negro cadre that we arc not in contact
with,

Now, a last point, on the question of recruiting a
Negro cadre, I think that pcrhaps we have less clarification,
more confusion than on any other point., I strongly disagree
with some of the comments concerning our relationship to
the Negro cadre, how much they have lecarnced, how dependable
they are, eec. But I think that this will come about through
our own participation. I think that wec should fight on the
question of black leadership., We should fight for an inde-
pendent black lecadérship of these movements., I think that
we should cencourage this trend of an independent movement of
the Negroes to the left. And I think we should make or=-
ganizational proposals to existing organizations to initiate,
as Comrade De Bruce suggestced, oppositional caucusces in some
of these places. One example I rcmember from Philadelphia
was that when they had the mcmbership drive in the NAACP,
they created a great crisis in the organization there be-
cause they werc recruiting members right in front of the
factory and this conflicted with the policics of the, pink
champagne set in the NAACP. These are just some of the
things that we nced to have further clarity on.

I do feel that the most esscntial contribution of Com-
rade Breitman's presentations revolved around this question
of a new independent movement of Negroes and specifically
with relationship to this leftist cadre.
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C. FEINGOLD: I have the feeling that in this discussion,
while valuable as a continuation of the discussion we had
at the convention, we are dealing too much with abstractions,
arguing over thc possible variant courses that could devel-
op. I have the feeling that onc of our problems is that
we don't have too much intimate contact with the subtleties
of the movement as it already exists in this country and in
‘the South, The Young Socialist Alliance is in a little
better position, for they have had more intimatc contact
with this movemcent. In the reports and discussions at the
youth convention at the end of last year the youth cadre
were able to develop some ideas further becausc of their
closer contact with part of thc movement., I am not pre=-
pared now to say which is the most likely wvariant in the
development of the Negro struggle in this country. Vhether
they will link up through a labor party dcvelopment or
through some other form with the working class or whether

a development will take place which will be socialist.

I want to mention just a few facts we've gained recent-
ly by discussion with pcople who have been involved in the
struggles in the South, particularly the organization that
has been mentioned here before, the Student Non-Violent Coor-
dinating Committee. They had a recent convention which I
think was held April 30th, We were able to get reports from
that convention which begin to give a little insight into
the kind of movcment that is developing and the people in=-
volved. First of all, it is a cadre organization and the
people by and large involved in it are Southern Negroes
who tend to be revolutionary minded in their approach.

They come abuut as close to being rcvolutionists without
being fully formed socialists that I think you will run in~
to in this country. They are cadre types and they are pre=-
ponderantly Negro, The cxccutive committce, I belicve, is
composed of 19 Negroes out of 20. And the head of it was
the leader of the Monroe Freedom Riders. At the convention,
we were told, the discussions from the floor and the resolutions
did not indicate that they had begun shifting their line,
But everyone there knew that they had changed from the

line of simply saying that they are for defending those who
favor self-decfense to that of advocating, when they go into
arecas, that the population in that arca begin undertaking
means of self-defense.

That's quite a shift. They no longer arguc about the
concept of non-violence as against sclf-defense. I asked
onc of the people that attended the confercence whether it
was well understood by everyonc that they were accepting the
thesis of Robert Williams. He said they understand it but
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they have tactical disagreement with Williams. They think
that Williams was unwisc in his open formulations regard-
ing sclf~-defense. They think it is analagous to a union
having defense guards. You don't go around bragging about
it all over and you may call them educational organizations.
And I thought he had a point in his criticism. But all
this indicates a new shift on their part in the struggle.

I remember at the time of the youth convention in dis-
cussions with somec of the youth leaders, the question came up
whether the division was between those who advocated self-
defense and those that advocated non-violent action. It was
decided, at that point, that the division was between
those that regarded non-violence as a tactic and those that
regarded it as a principle. And that we could block with
and support those who were engaged in forms of non-violent
action becausec it was a form of defensive tactics which
have been used by revolutionists many times. But I think
it is important to take note that this movement has now
shifted over, at lecast the key scctor of it, so that they
now advocate self-defense when they go into communities in
the South. These are rcvolutionary minded young pcoplec. And
they are cadre types.,

Let me give you onec instancc of how they arc beginning
to think. In a recent incidént in Baltimore where one of
these young Negro leaders was arrested our comrades observed
this scene in jail. This Negro militant was told to empty
nis pockets. He had a number of buttons that said "We
shall overcome."” The cops asked him vwhat 'We shall over-
‘come" means. He replied, it means that we want to overcome
white pcople and cops.

There were a lot of YPSL's around the place =~ they are
all over the South. That is the tendency down therc that
we have to contend with. They have a lot of mcmbers among
the Negro youth but these members are more militant than
YPSL and that's the good side of it. If anyone elge.is
there they will begin gravitating to the morc militant ten-
dency. Nevertheless, after this little incident in the
jail they went back to a conference and a YPSL attacked this
young Negro for saying what he had to the cops. 'Why did
you say that?" he was asked. He replied, "I should have
told the truth. We arc going to overthrow the system.Y He
didn't say capitalism, but the use of the terminology of
overthrowing the system has becomc more common. For example,
the Monroe Freedom Riders who are in New York have coined
a new phrase. Instead of "Vle shall overcome," they say,
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We shall overthrow." And I think that this is a beginning
of a transition in thinking that is very important.

The substance of the implicit decision that came out of
the SNCC convention of April, that no longer would they
merely defend those who advocated self~defense but that
they thought that this was the correct way to struggle and
that they would advocate it themselves when they go into
communities to organize people is also very important, What
we are dealing with is a cadre that has developed indepen-
dent of the party. Revolutionary minded pecople who we
have begun to make contact with, I think it is very valu-
able to have this discussion dealing with the variants
that may develop in the Negro struggle but we should get a
closer and a more intimate feel of the actual movement by
getting in closcr contact with it. That is one of the
reasons for Dee going down to Birmingham. The youth are
exploring ways and means to get work in the deep South over
the summer and also the possibilities in Monroe. I think
that if we begin doing that instéad of dealing with the
abstract forms by themselves and the possible variants by
themselves we will be able to find our way.

I think we have the first contacts, the basis for the
first recruits, Ve are now able to have more intimate re-
lationships with the people who are now in the leadership of
these organizations. We have to deepen our contact to know
what they are thinking and to begin working withthem and
begin forming a bridge for them to our organization., Another
varient is not that there will develop an indcpendent
socialist Negro organization in this country, but, if we
are quick enough and able enough, that we can begin recruit-
ing some of these fundamcntal elements directly to the par-
ty and perhaps shortcut the possible variant of an indcpen-
dent Negro socialist organization in this country which
would then have to find its link with our movement and the
working class as a whole,
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Summary by R, Kirk

This has becn an instructive and wealthy discussion.
I can't possible comment on all the very valuable contri-
butions that all of the comrades have made to it. I want
to make one or two points.

On the question of Comradc Breitman and mysclf and
self-determination. Ve arc self-determined to misunder-
stand cach other on this matter and I don't know how easy
it will be to remove the misunderstanding.,

I do not deny that we must include somewhere in our
program the assurance that when the revolutionary struggle
reaches its apex, when we have overcome the class enemy,
the Negro peoplec will do as they plcasc as far as we are
concerned and we will fight for their right to do it. I
have included that in all of thc fundamental things that
I have writtcen on the question, but I hesitate on the
phrase "sclf=-detcrmination' and the way it is put, for
two recasons (asidec from thcorctical considerations).

There were several gencrations of militant Negro
workers and intcllectuals beforce this gencration. To
the original assimilationist militants the phrasc 'sclf-
determination' is a red-flag issuc. They say, ''Stop, no
more of that,'" becausc they interpret it, no matter how
you qualify it, to mean that socialism will mcan the con-
tinuation of scgregation. That is what they think and
you can't talk them out of it. These arc valuable revolu-
tionary militants and there are thousands of thcm and
they have deep roots in the Negro struggle.

So I want a formulation that is acccptable not only to
the nationalists who want self-dctermination but also to
thosc who have gone through the cxpericnce of Stalinism
and have come out of it with a negative reaction to the
idea. To them, the phrase is loaded, It repels them and
- scts them upon an anti-sociaiist track of thinking and it
make it impossible for you to communicate with them,

Secondly, there is another problcm., The idea of
self-determination for Negroes, in the minds of white
workers, has in many cascs the cffect of confirming them
in backward prejudices. And that is another thing we have
to take into consideration when we are formulating the
proposition.
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Now, nationalism and its rcactionary and progressive
features. There is a simple formula as far as I am con-
cerned, In so far as naticnalism cuts across and dissipates
the struggle for integration, I think it is reactionary and
I think we must say so. That's all, that is the critcria,
How docs it affect the living struggle, principally and
most importantly in the Scuth? Becausc that is the place
where the question is goiug to be solved; that is the source
of the problenm,

Comrade LeRoy, this is a crisis of lcadership, not a
crisis of the mass. The mass of Negroes are ready to move
and have demonstrated tais time and time again. We should
basc oursclves upon objective xeality and objéctive neces-
¢8ityand try to win the lcadership, win lcading elcments to
this program of revolu:ion in the South. The masscs will
develop a struggle elong realistic lines,

My central proposition is: there is a police state in
the South. It's zet to be overthrown. You've got to have
a political instrumcnt for it. It is a domocratic strug-
gle and it would bg wrong to imposc the label of socialist
upon it at this stmge of its devlopment; this would un-
necessarily alicnatc peoplc. Vhat label arc you going to
put upon the political instrument which you advocate be
used in their strmggle for the right to vote? Negroes have
only a choice of %trying to mancuver with the Democratic
Party for support for their right to votc or forming a
party of their own, which I designatc as a labor party.
You find a bettc® label for it, that's all.
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Summaxy by George Breitman

When I saw thc proposed agenda and noticed that time
had been sct aside for a summary, I didn't say anything
becausc I thought I would give you a surprise, a welcome
surprise, by not taking advantage of it, But during lunch,
I mentioned this to somc people and they cxpressed more
.than surprise, they were startled as though this was sort
of an uncomradely act, certainly something we are unaccustom-
ed to, not to grab the floor when you can. I really didn't
expect to make a summary becausc I wasn't making a report
and we don't have anything here beforc us to vote on, so
I1'11l just consider this a continuation of the discussion.

First the remarks of Comrade Bill Winnick. I admire
Bill very much and appreciate his remarks at this plenum.
I very much cnjoyed my association with him at the last
convention; at that time I was rather critical about our
youth movement and it scemed to me that the most youthful
spirit at the convention was Bill. Perhaps it is that
youthful spirit that lcads him to make decisions so quickly.
He quoted to us what a new comrade in his branch, a rubber
worker, had said about the Black Muslims -~ that it's just
another Daddy Grace movecment, If that was all we neceded
to arrive at an attitude toward a movement of such complex-
ity, that would bc fine. But it is much more complicated
than that and we should be carcful not to arrive at con=-
clusions on such ecvidence.

In the first place, maybe this new comrade doesn't
know much about the Black Muslims., And if he docs know
about it, maybe hec doesn't yet want to tell you all that
he thinks about it. This is one of thc problems of communi-
cation. I urge the comrades not to jump .to conclusions on
this question not only because it is very complex but be-
cause I think thc comrades should study the devclopment
of the discussion in our movement around it as well as
make the widest and deepest kind of investigation of what
is actually going on today.

This discussion gocs back a long time ~-- to the dis-
edssion betwecen Trotsky and Swabeck almost 30 ycars ago,
to the pre-convention discussion convention decisions in
1939, through thc convention resolution of 1948, our dis-
cussions on sclf-determination in 1954, the 1957 convention
discussion and recsolution. I urge the comrades to study
these things and I hope perhaps some way will be found
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soon to make this valuablc matcerial more rcadily avail-
‘able to all.

I think that Comrade Kirk's description of the
Black Muslim movement here today was very misleading and
that we ncver will be able to influence pcople they in-
flucnce or anyone clsc if we make that kind of analysis.,
The Black Muslims arc not lumpen proletarians. They are
workers for the most part, young workers, The Muslims rc-
~cridt their people from the poorcst of the poor, the most
cxploited sections of the Negro community, the lowest paid,
the most oppressced, workers not lumpen prolctarians., And
there is a very wide sympathy for thom and their activitics
among all scctions of the Negro pcople cxcept the petty-
bourgeois clements. Even among students, both in the
North and in the South there is considerable sympathy for
them, I think Williams is corrcct in that intcrview when
he says onc of the rcasons they aren't bigger is becausc
they are a religious cult, But cven so, it is a movcment
whosc composition is working class, and until you under-
stand that elementary fact, you're not qualified to dis-
cuss them at all,

I tricd today to make some distinctions and I sec
that in somc cascs, at least, I didn't succeed at all. I
tried to explain why it is impecrative for us to makc a
distinction betwecen scparationism and nationalism, Yet
I hcard comrades using those terms interchangecably during
the discussion, I think that's a bad mistake. When
Williams says he thinks that Negroes should form ‘''a black
left of our own,' what is that, what is that called? By
most people that would be callced nationalism. That is what
people refer to when they talk about nationalism generally.
Arc wc in favor of thce formation of a black left? I think
we arc and should be. Well, in that casc we arc in favor
of what is gencrally recferred to as nationalism. So let's
not use that term to mean the same thing as scparationism,
because Williams is not in favor of scparation, and necither
is that whole tendency that is now developing. They are
in favor of scparate indepcendent organizations to fight
for intcgration; at lcast, that's what they want so far,
And that's usually what pcoplc mean when they talk about
nationalism today.

I think wec have to make a distinction not just so
that we can have a nice clean definition but because it
will enable us to develop correct attitudes toward differ-
ent scgments of the movement. VWhen we come in contact
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with somec person or group which describes itself as national-
ist, we must guard against an almost instinctive rcaction
against them -~ that this is an ememy. On thc contrary,

I believe in most cases that this is a potential ally and

wec must re-educate the whole party to have that rcaction,
Because this feeling is going to grow. It is going to
sprecad. I said before it is mainly a mood now, But I am
surec it is going to assume organizational form and it is go-
ing to spread., It is going to spread becausc of the diffi-
culty that the integrationists have in making any kind of
serious gains under capitalism. That is why it is going to
grow. And it is going to grow as morc and morc pcople be-
come impaticnt with other methods, the NAACP and the non-
violent methods and as they crecatec their own organizations
and then make decisions about this question of scparationism,
depending on the outcome of all the many factors, the labor
movement, the international situation and the other things

I mentioned before.

Let me try to make one thing eélear -~ I am not advocat-
ing separation. To do so would be to contradict my idecas
on the right of sclf-detcmmination, What I advocate, what
the party advocates, is integration -- that is, the com-
plete abolition of cvery trace of racial inequality and
oppression in American socicty, That is what we advocate.
We advocate this regardless of whether or not the Negro
pcople advocate scparation, Ve advocatc this regardless of
whether or not the Negro people actually separate into a
nation of their own. Wc advocate this cven if there was
only onc Negro left in the whole United States, That is
our program -- we¢ want to wipe out every tracc of Jim Crow
in the country regardless of what the Negro pcople decide
about having a separatc nation or remaining in this onec.

We also advocate the right of self-determination.,
That is, we arc not going to make a decision for the Negro
pecople, as to whether they want to continue living in a
socicty that oppresses thom or whether they want to fight
for a scparate country where they fceel they can finally
have equality. I strongly disagrce with Comrade Kirk on
when we support this right. This is a basic dcmocratic
right, I don't think we can support it only after the recvo-
lution or at the revolutionary apex, cxactly whatever that
may be. I think we have to support it all the time, now and
in the future. If somconc can find a better way of formul-
ating it, good, I have no objection to that., What I am
talking about is the right itsclf, which we must recognize
unconditionally now, which we must express now becausc what
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we talk about as the right of sclf-dctermination is some-
thing that morc and more Negroes arc talking about as
nationalism, That is, their right to dccide what they

arc going to do, what kind of organizations they build and
what they arc going to do with thosc organizations, poli-
tical or non=-political.

I think we must preparc ourselves for all kinds of
unusual decvelopments. We can't know what they will be,
otherwisc they wouldn't scem unusual., Comrade Philips'
remarks I thought were pertinent to the question of scp-
arationism, Hec said the auto workers in Detroit rcalize
they can't take thdr jobs with them and this is an ob-
stacle to their developing scparationist tendencies. Vell,
first I would say that thc majority of the Negro people
in Detroit are not so privileged as the Negro auto work-
ers., There arc 100,000 uncmployed there, most of them
Negro. Most of them are never going to get back into
the auto plants., Therc are other hundreds of thousands
who have very low paying jobs, a great dcal of instabil-
ity and uncertainty about their lives even in Detroit.
While this feeling that you can't take your job with you
may block thc growth of scparationist tendencies, it is
not neccessarily going to block the growth of vcry strong
nationalist tendencies, cven among the auto workers; and
nationalist tendencies contain within themsclves the possi-
bility of becoming separationist tendencics.

During the lunch period, a comrade told me about the
situation developing in the National Maritimec Union, which
surpriscd me., According to him, a Black Muslim faction in
the NMU enjoys the support of one=-third of thc whole mcmber-
ship of the union. I couldn't belicve this at first, and
kept questioning him, because I thought it must be some
other kind of nationalist group, not thc Black Muslims, but
he was quite firm on the point. Now whatever this particu-
lar group is, it functions in this important industrial
union, and it is rclatively strong, and it prcsents many
complicated problcms to our comrades in the union, to which
I for one don't have answers. I mention this only to in-
dicate that problems rcsulting from these dcvclopments can
bccome quite complicated and not at all casy for us to work
out, Thereforc we should be cautious about fixed formulas
about what is possible and what is not possible in the way
of development along thesc lincs.

I fcel we have made a beginning of a discussion here
and I think that is very valuable for the futurc of the
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party. I hopec we will be able to continue it in writton
form during the next yecar and clarify these questions so that
by the next convention it may be possible to have resolu-
tions prcpared for submission to the party and for scttle~-
ment of some of thesc questions.



