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THE NBW YORK LOCAL = REPORT AND TASKS
I By Mike Bartell

The past year was a period of sound activity and substantial
achievement for the New York Local. Our successes must not be
measured in ideal terms, but from the point of view of what is
possible in an atmosphere of reaction in the citadel of world
counter-revolution preparing for war. Our gains are determined
in large measure by this objective situation, and our tasks have
been set accordingly.

We kept up a well-measured pace of propaganda activities.

Our campaigns, electoral and otherwise were placed within the
framework of these propaganda activities.

We sought to break down the barriers between ourselves and the
gtalinist ranks and peripheral circles erected by the Stalinist
bureaucrats. And in this, we have heen mcderately successful.

A steady stream of new people have been attracted to all our
public functions.

The internal education of the party has been lively and steadily
improving.

our finances have been stabilized and New York has more tha
maintained its position as the outstandipg contributor to thg
fupctioning of the national organization.

By a realistic view of our tasks, by exploiting opportunitfeé

where they existed, by counteracting the process of stagnation

which comes with isolation, by keeping the party's ideology

fresh and alive, by enlarging our circle of friends and sympathizerasy
by penetrating into new circles -- we did all that was possible

and did it well. There were no doubt mistakes and shortcomings

but the general orientation was correct and rewarding.

I. ORIENTATION

The year 1947 brought an abrupt change in the conditions under

which our. party operated. The grievances of the workers, the

Negro people, veterans, tenants, etc., which had accumulated

during World War II burst forth at its conclusion in an offensive

of considerable scope and power, Our party intervened encrgetically
in these struggles, and tlrned its attention directly toward

new layers of worker militents who were emerging out of the mass,

We were rewarded by rapid growth in every respect.

By 1948, this situation had turned inte its oppusite, Although

on a world scale great revolutionary upheavals were in the making,
in America the labor movement was in sharp d4ecline all along the
line. Conservative moods were becoming dominani among the workers.
The witch-hunt had begun. The mass movement rolled back leaving

Ys iselated.

With minor ups and downs, this trend has continued for six years.
In the past year, we have seen a €ecpening of reactlon, culminating
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in the victory of the Republican party for the first time in
twenty years. Furthermore, while all the conditions of social
crisis are maturing beneath the surface, the readings of all
social barometers indicate that the unfavorable climate will
contlnue for a time and will probably get worse in the period
immediately ahead.

It is naturally impossible for a revolutionary party to prosper
in such circumstances. On the contrary, for a small tendency
such as ours, a lengthy period of isolation presents very serious
. problems. The danger is a double one. The obvious and apparent
danger lies in the contraction of our forces through losses ==
a quantitative decline, But we also face another problem: the
danger of succumbing to the conditions of isolation by sinking
into the habits, moods and methods of an ingrown sect.

In 1948 we began to adjust our activities to conform to the

changed conditions. The changes in our general approach here in
New York can be summed up as follows: we shifted the axis of

our activities from mass action and broad agitation to concentrated
propaganda and education; we turned our attention from the

general mass of politically uninitiated workers to a narrower

but more selective audience of left-wing groups, rolitically-
minded workers and intellectuals, and student youth; from
expansion of our organization and activities to retrenchment and
more modest tasks.,

This course has demonstrated its validity and we have no need
for any major change now, We nced only to pursue it more con-
sistently and carry out the indicated tasks more energetically.

With this approach in mind, we proceed to an examination of the
more important phases of our werk,

I, TRADE UNICN WORK

Since the mass movement is quiescent (relatively), and dominated by
an unchallenged imperialist-minded bureauvcracy, our opportunities

for work in the union movement have becone extremely limited, and
since our activities are to be directed primarily toward more politi-
cally conscious circles, the question naturally arises: what about
the proletarian, or trade union, orientation?

The answer we give to this question (not only verbally -~ but in
action) is of the greatest importance, toth for our future possibili-

ties and for the health of our movement today,

First, wnhile we arc pecrforce limited in the main to‘prOpaganda
activities because of the social stability that obtains for.the
present, we must never lose sight of the very real perspective
of great class strugglcs that will inevitably erupt. We must not
so adapt ourselves to the cxigencics of the moment, as to be
completecly unprepared for the stormy movemcnts which will arise
in the factories and flow through thc channcls of the trade
unions. We will succeed in influcncing the mcvement, and 1n
putting flesh on the skeleton of the party only to the egtent ,
that we arc rooted in the factories., This fact alone dictates
the placing of every possible comrade in some factory or union,
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But there is the additicnal urgent need to retain and extend our
links with the working class as it 1s -- in all of its conservatism
and apathy =- so that we do not become isolated from the workers
physically as well as politically. Such links act as an antidote,’
at least in part, to the dangers of sectarian decay. Yhey help

to prevent unrealistic wish-fulfillment thinking today, and to
assure that we will not be caught unawares and lag behind when

the workers begin to move¢ on the morrow.

Furthermore, it is of course not true that nothing whatever can
by done even today in the shops and unions. The class struggle,
as we know, is never completcly dormant, Indeed, a surprising
number of our members have participated in strikes and stoppages
in the past several years, in most cases in the ceapacity of
secondary leaders. A half-a-dozen of our comrades are union
stewards. We have found that opportunities to speak at union
meetings for a labor party and on other issues arc¢ not entirely
absent e¢ither. Finally, there is important political work that
can and should always be carried on in factories (or for that
matter, anywhere) and that is persistent contact work among
one's fellow workers. Even if recruiting is extremely difficult
it is surely possible to win friends and sympathizers, who can
be turned into rceruits when things loosen up.

Ed
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This problem of "proletarianization" is a pcculiarly New York
problem, and it always has been with us. We do not suggest that
the character of the Necw York Local can be transformed overnight
by a big campaign for "proletarianization." DBut we must come
back to this question at every convention and persist the year round
in our efforts to strengthen our contacts with the mass organiza-
tions of the workers. Ve have made a little progress in the past
year. A number of comrades who persisted in their efforts have
succeeded in entering some key spots., We now have groups that
are fairly well cstablished in four unions and some beginnings

in others. .

There are still some, however, who choose jobs which are most
convenient, even though they are useless from the point of view

of helping the party penetrate the mass movement, and of maintaining
and extending its ties.with the class. Young comrades espccially, '
should adjust their lives so as to live as proletarian revolution-
ists and prepare themselves to become workers' leaders in the
struggles that lie ahead.

III. PROPAGANDA

This phase of our work, which refers.to the dissemlnation of
Marxist ideas -- espcclally the Marxist analysis of our changing
world and the socialist perspective -~ has occupied our main
attention for the past year, and correctly so. '"Propaganda"
includes public lectures and -classes as well as the circulation

of our press, It also includes contact work, which is personalized
propaganda carried on by the rank and file member, who supplements
the work of the lecturer snd writer and attempts to complete the
task of recruitment.

Further, our propaganda work is noct only concerncd with influencing
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new people. Taken together with internal discussion it also means
the continuous clarification and rcfining of our own “ideas, and -
kceping abreast of the grcat events which are occuring with
unprecedentcd speed in all parts of the world. This work is
indispensable if we are to keep our concepts in tune with the
every changing reality and prevent sluggishness and routinism

in our thinking. Above all, it is the best shield against the
tremendous pressures bearing down upon us.

Our program of public meetings, lectures and classes in the past
year was by far the richest in many years, both in quantity and
quelity. In one year we held 15 public meetings and lectures on
domestic and international events, six lectures on the Vorld
Crisis, summarizing the views of the World Congress, two lectures
on philosophy, a six-week lecture course on the American Revolution,
a weekly discussion class for ncw members and contacts that ran
most of the year, and a study course in Capital. Furthermore,

all of thuse undertakings with very few exceptions were distinctly
successful. The lectures consistently attracted sizable audiences
both from the party ranks and from left-wing circles. The success
of this propaganda activity was made possible by the great achleve-
ments of th. “hird Jorld Congress which armcd us with a consistent
world outlook and with clear answers to all the blg questions of
our time.

The weekly forum fulfills a number of important nceds for uss

it fulfills a major educational need for thc party itself; it
serves to countcrasct disintegrating tendencies by providing a strong
and attrective politicel center which draws to it some luss active
members, and a number of sympathizers, end by keeping constantly
before the movement the forward march of the masses on a world
scale, and the great rovoluticnary perspectives for Americajg

finally it has attracted a considerable number of new people,
primarily ycung peoplc from the Stelinist peripheral movements,
several of whom have drawn very close to our idees.

To maintain & weekly ferum over an cxtended period of time is an
ambitious underteking for a small orgenizeation under present
conditions. But if we recognize¢ its importance, and are ready

to put in the ¢ffort required to sustain it, there is a good chance
that it will succecd, and that thesc ¢fforts will be well rewarded.

The four classes on various aspects of Marxist theory and analysils
which will open in January under the auspices of the Marxist Labor
School will round out our educational program.

The circulation of our press (and not only the Militant but also
the "hcavier" literature such as the F.I. and the new Pablo
pamphlet) is the primary vehicle for our propaganda, for with it
we can reach far more people than we can attract to our meetings,
and penetratc cver wider circles with our ideeas.

Qur literature activities should be consistent with our overall
tasks, and gcnersl orientation. ‘We should direct a concentratcd
fire at the more politically conscious eurrents in the population,
certzin unions end schools and other selected points rather than
indiscriminate broadsides st the population in general., We should
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not indulge in door-to-door sub campaigns aimed only at obtaining
the maximum number of subs. The results obtained under present
conditions of widespread conservatism and fear are not commensurate
with the enormous amount of energy required, and such efforts could
only divert us from the activities that we are -~ and should be --
engaged in. One sub sold to a real contact made through our
propaganda efforts is a step toward winning an adherent, and is
worth far more than a sub gotten at random door-to-door that
generally leads nowhere. On the other hand, limited door-to-door
work which is aimed at culling out contacts through consistent
visiting, as is being done in several projects, has proven to be
worth while, Our guiding line should be that "subbing" is an
important part of contact work,.and not an end in itself. Within
this appraoch we should get every subscription we possibly can.

The inevitable decline in our sub list must be compensated for by
stepping up the sales of single coples at political meetings
forums, unions and schools. This work has lagged 1n the las

few months, but our own experience shows that a stable circulation
can be built up in this way. We should also try to place the
Militant on more newsstands, since this outlet has provided a
steady sale of 100 copies a week for a number of years.

We should not engage in mass street szles as a general practice.
However, when a hot issue arouses great interest we should conduct
a special demonstration-sale, and intervene at least agitationally
in the giwven struggle. The Harry Moore murder was a case in
point. We were able to sell 1,000 Militants by two mobllizations
on the streets of Harlem and 2C0 more at various protest meetings.
In addition tens of thousands saw our dramatic display of placards
and heard our slogans, ~

IV. CONTACTING AND RECRUITMINT

In the past several months we carried:. on more systematic and
extensive contact work than ever before. oome forty comrades
visited more than 100 contacts including almost all of those
who had responded to the radio broadcasts. For the first time
we are becoming familiar with the people on our mailing list,
who were by and large merely names to us before. Many worthless
names were weeded out., We found that most of the radio contacts
were not prospects. In many cases they completely misunderstood
what and who we were. But a half a dozen subs were gotten from
this work, and a few prospective recruits.

In the matter of recruiting, we have hit up against a new and
peculiar phenomenon., In spite of expanded and improved activities,
in spite of the fact that we have attracted more new people than
in recent years, recruiting has dropped to a new low,

We have won over a number of young people to our viewpoint in the
past period -- people who accept our ideas, come quite regularly
to our functions, read our press, contribute to some degree to

our work, and in some cases even bring their friends to our forums
-- but can't or won't take the final step of joining. We will
have to give some serious thought to this problem.

First, we should recognize that this represents a gain for our
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movement. We have won new adherents and supporters, even if they do
not take out memberships immediately. Second, we should try to
gradually work them into our activities, and get financial contribu-
tions, until membership appears to be an easy and natural step
formalizing the real relation. v ’

V. ELLCTION CAMPAIGN

We conceived of the 1952 election campaign as a special vehicle for
propaganda activity. We decided not to dissipate our energies in
wide, thinly spread agitation on street corners or door-to-door
canvassing, not to be diverted by the election campaign from our
propaganda tasks. We decided, on the contrary, to take advantage
of the heightened political activity and interest generated by the
elections, to intensify our propaganda work, We decided to limit
our outdoor work to a few meetings in connection with the tours of
the candidates. We planned, as the central activity, a series of
weekly lectures on the major issues in the cumpaign to be highlighted
by a rally for comrade Dobbs and & banquet for comrade Weiss. 1In
addition, we planned a class on the resolutions of the Third World
Congress for new members and contacts. We conceived of a broad
division of labor between the candidates and the party membership.
The candidates were to exploit every possible opportunity to reach
the public at large by radio and television, whil¢ the membership
followed through by systematic visiting of those who had responded
to the broadcasts, as well as other contacts, and by coverage of
all candidates' forums with literature and leaflets announcing our
forum. Some were assigned to enter the Compass clubc in the attempt
to bring our campaign into these clubs. We hoped that by this
method, when the campaign was over, instead of tallying the results
by the thousands spoken to on street corners, we would be able to
total up a few subscribers, contacts and potential recruits.

On the -whole, our plan worked out spendidly. The forums and class
both surpassed our expectation, maintaining a high level of attend-
ance throughout and generating a great -deal of enthusiasm. The
Dobbs rally and Weliss banquet were highly successful. Ve drew a
small but steady stream of ncw people to our meetings and we came -
out of the campaign with & new periphery. 4nother virtue of this
kind of campaign is that inste¢ad of going thiough a whirl of feverish
activity followed by a general collapse of activity and morsle we
are able to continue without seriously breaking our stride.

The 1953 munjicipal elections promise to be interesting. It.is
impossible to foretell the lineups now, but Rudolph Halley will
probably run for Mayor on the Liberal Farty line. He has a fair
chance of getting elected, especially with new and more sensational
scandals breuking over Tammany's hcad. Under these circumstances,
it is possible that other scetions of the labor movement will shift
to Halley. That does not, however, exclude the possibility that the
anti-Tammany Dempcrats and Fusion Republicans will enter into a
coalition with the Liberal rarty.

On the other side, the ALP, already besct by a lesser c¢vil crisis,
and shaken up by its declinc will probebly face an even more serious
internal conflict over Hallev. The C.F., which yearned for a

"broad anti-Temmany .coalition" in 1951, is likely to press more
vigorously for it in 1952. Meanwhile, others are pushing in the
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opposite direction, i.e., for the conversion of the P.P. into a
"socialist" party.

411 of this will provide opportunities for our intervention, but
it is too early to decide on our precise tactics now. We should
plan a discussion of our election policy for 1953 later onwhen

the picture becomes clearer,

VI. OPPONENTS WORK

We recognized as early as 1948 the importance of penetrating the
Stalinist-p.P. movement and reldted organizations, and of proposing
united front actions on specific issues. Although this tactical
approach is not an casy one to carry out, we scored some very
important succeses, especially in our intervecntion in the Stalinist
defense movement and the YPA. \

It is true that this movemcnt has suffered a sharp decline since
1948, but it remains the only current of conscious opposition

to the war and reaction (apart frcm ourselves) and its very decline
has now brought it to a crisis of pcrspective. Huberman, cne of
the editors of the Monthly Review, is now publicly opining that the
P.P. should have gone out of business in 1948, that there is no
future for a party with a liberal bourgois program, that the ‘
movement should adoprt a straight socialist program, and advocate

a labor party based on the trade unions., Corliss Lamont, the

P.P. candidate for Scnator from New York in the recent elections
has also spoken in favor of this view. Thc UE has declared for

a new party based on the unions, instead of the P.P. A '"discussion
article" has apueared in the CP organ "Political Affairs" advaneing
a similar line. On the other hand, thc stalinists take issue with
the proposal to convert the PP into a "socialist" party, since this
would appear as a direct rival to the CP.

We have alrcady intervened to a limited extcnt in this discussion.
Both the Compass and the Monthly kKeview published contributions

by prominent SWP spokesman in thcir literary discussions. Ip
addition we entered the discussion in the Brewnsville, West Side
and New School Compass clubs, and in thc¢ Monthly KReview forum.

In all cases we were given a friendly hearing. In the one case
where a Stalinist attempted to have our spokesman silenced, the
chairman ruled against the Stalinist and the audience applauded

the decision,

The atmosphere in and around the Stalinist movement is less hostile
than ever bcfore. Indeed, their movement could be sald to be

rife with "Trotskyist conciliationism." Unity sentiments are
widespread even among some leaders and spokesmen of the PP movement.
Our victory over the $talinists in the civil liberties struggle

1s virtually completec. The Daily Worker editorial on the Kutcher
case was the formal'announcement of the change in line. Leading
Stalinist spokesmen are declaring both publicly and privately

that they were wrong both in the case of the 18 and the Kutcher
case, and proclaim the nced for unity in the struggle. Trotskyism
has bccome legitimitized among many Stalinist members and sympathizers
who rccognize us as a legitimate, although "ultra-leftist," tendency
in the radical movement. :
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We should take the fullest advantage of this exceptional opportunity
to penetrate deeply into this movement. We have made contact to

one degree or another with quite a number of Stalinist peripheral
organizations in the past year: Compass clubs, YP4A, Youth Peace
Council, ALP, Monthly keview, Citizens Emergency Defcnse Committee,
Civil Rights Congress Youth, LYL., In addition our opponents. work
committee has some good leads in the Zionist youth movement.

With few exceptions, however, this work has been sporodic and
inconsistent., Our members have not ye¢t penetrated these organizations,
becom. integrated, developcd personal acquaintances, and made
party contacts. In the main the expericnces have been of a hit and
run variety. There¢ were many technical difficulties. Most of
these organizations were foreign territory, entirely unknown to

us. Time was needed for exploration and selection., The summer
months and.the needs of our clection campaign limited the work.,

But we have become more familiar with the Stalihcid world than

ever before, and we have penetrated this movement more widely

‘than ever beforc, eveh if not yet déeply.

A few comrazdes who rocognized the importance of this work and
persisted, have succeeded in cstablishing themselves and finding

a political milieu in which to operate. One comrade has done

this so we¢ll that he is invited to present the SWP program on
controversial issues and to give educational talks in his neighbor-
hoed Compass Club. He has also oincd the ALP club to widen his
contacts with this movement.

The Compass Clubs have decided to continuc their existence in
spite’ of the death of the Compass. These clubs are the most
satisfactory places for work since they mect regularly, and their
sole activity is. political discussion, The ALP is the most difficult
to work in since it is primarily an c¢lectoral machine although

it does cerry on other activitics. Nevertheless it is the most
lmportant of these organizations by far, since it is the heart

of the movement and its active corc arc¢ the politically conscious
cadres, Furthermore, the future of the ALP will, after all, be
debated and decided by the ALP, not by the Compass Clubs or the
Monthly Review, We should send a number of comrades into the

LALP who are prepared to participate in its activitics and remain
in for a considerable period of time.

We must take note that one of the difficulties we have faced in this
work is rceluetance or at best inertlia am>ng the members, a
tendency to limit their political activities to 116 University
Place rather than to enter a strange milicu.

Yet this is one of the most important means we have of avoiding
complete political isolation., We noted previously the importance

of having & maximum number of our members in the factorics to
maintain contact with the working class and gain a footing for
future advances., We should add that it is also of the utmest
importance that our members find a field for political activity
today outside of our own party, to maintain contact with the rest

of the lcft-wing political world and to propagate our ideas to
people who zre equipped to understend them and ar« willing to listen.
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VII, CIVIL LIBERTIES

This was not one of our major fields of activities this past year,
since we had no major national defehse campaign, The New York
branch of the Kutcher Committee rai'sed the quota of several
hundred dollars assigned to it, and our fraction at NYU organized
an excellent united front meeting jn defense of all victims of the
Smith Act,

With the Kutcher case now entering its second round we can expect
stepped up activities on this front in the coming year,

VIII, FIFANCES

Our active workers conference of approximately a year ago resolved
to straighten out and improve the very sad condition of our _
finances. A number of reforms were intrcduced at that time which
altered the entire situation with the result that this has been

one of the brightest sides of our work -- and it is by no means the
least important.

After examining every possible means for cutting expenses and in-
creasing income, we revamped all quotas and worked out a realistic
budget which provided for a $200 monthly sustaining fund quota to the
N.0., We have maintained a very business-like attitude toward finan-
ces all throughout the Local ever since, and have adhered very
closely to the budget.

Our biggest cut was in salaries for our full time staff, However,
we also made substantial gains in income., First by more careful
scrutiny of individual pledges and greater regularity of payments
on both dues and sustaining fund pledges. Second, we did not
neglect the financial side of our expanded propaganda activitiles,
Net income from public meetings, lectures and classes for 1952
will show a big increase over tne past several years, Our weekly
forum has been averaging a profit of £$1CO a month, Third - by
carefully planning social and other fund raising activities for the
year and placing a competent comrade in charge of the new "fund-
raising" department, Our greatest success here was our bazaar-in
May which netted $400 profit, and we hope to do even better with
our Christmas Bagzaar, ’

As a result, we have been able to pay all bills on the first of
every month and build up a surplus, Consequently we are now able
to respond to the appeal of the National Of{ice by contributing a
substantial lump sum and increasing our monthly contribution to the
national sustaining fund by $50. In addition we went %200 over our
very substantial quota of $45C0 in the last fund drive,

x kK

This report will not consider those fields of work which are the
province of particular branches, such as youth work and East-Harlem
tenants work, IEach branch should discuss its special problems and
perspectives in the course of the pre-convention discussion and
report to the conventicn,.

IX. SUMMARY AND CCNCLUSION

The activities described above add up to a considerable volume of
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achievements., If we add to all that has been reported that last
March we accepted the major responsibility for the Pennsylvanlia ballot
campalgn, and completed this very difficult chore in two weeks;
that at the end of July we went on to put the party on the ballot
in our own state in the record time of thrce weeks -- 1tself '
no small task; that in between we conducteéd a modest sub

campaign which netted 121 subs, a bazaar, and organized the
arrangements for the national convention; that our NYU fraction
organized the beggest event of the semester: a public debate

in which the editor of the FI defended Merxism before¢ 300 students;
that we orgeanized a tenants league in Last Harlem which won
protection for thousands of tenants against arbitrary relocation
and possible eviction, and established a toe-hold for the party

in the area; and that we provided most of the manpower for the
construction crew and staff of the camp -- when we add it all

up we can szy that while there is always room for improvement,

on the whole it was a year packed with fruitful activities.

The record shows that in 1952 we carried out more numerous and
successful ectivities than in recent years,and this has been
both a cause and an effect of a morale that was consistently
high all through the year, without crises or slumps. We must
attribute this to the fact that we did the things we should have
been doing.

The prescription for the coming yecar should be more of the same.
We should penetrate more deeply into the unions

and into the left-wing political groups. We should center the
activities of the local around propaganda work: regular lcctures
and classes, the sale of our pruss at selected spots, and
systematic contzet work., We must continue the struggle for

civil liberties. We should carry on other activities to be sure,
but only such activitiecs which can eithcr he fit into this
framework, or that will not scrilously interfere with our main
tasks.,

While no plan wc might devise could bring us big gains in the
coming year, we believe that the approach and tasks set forth in
this report will best prepare us for the historic role to which

we aspire.



PERSPECTIVES FOR THE. PERIOD AHE
By D.Stevens and H.Ring

Our Local pre-convention discussion takes place at a time
when the tasks and perspectives for the period imuediately ahead
are not indicated in an obvious way by an openly manifested. move-
ment of the workers. In a period of great upsurge, strike struggles
and ‘mass radicalization, our course can be almost automatically set
by the events. Even at such times, problems azbound and consclousness,
analysis and a correct line are crucial.

Such consciousness is £11 the more required today when the
surface manifestations of the situation reveals mainly conservatism,
reaction, class peace, and zpathy. This is not the total reality.
Beneath these surface manifestations lies a molecular process of the
growth and development of profound transformetions of idedlogy, and
the maturing of e new readiness for grect militent zctions by the
workers, the Negro masses and the youth.

" To understand this process a«nd to draw the correct conclu-
sions is no simple matter under present conditions.

It is to be expected, therefore, thet comrades will have
various viewpoints on the guestion of tasks ana perspectives, thus
providing a profitable excHeznge of views and the basis for a correct
and realistic line of work for the Locel.

This discussion takes place against the background of great
revolutionary upheavals throughout the world with the U.S., standing
as the last stronghold of world counter-revolution. We enter the
discussion armed with the brillisznt analysis of this period arrived
at by our co-thinkers at the 3rd World Congress, the subsequent
plenums of the I.k.C., ¢nd the decisions and resolutions of our 15th
National Convention, &11 of this should be our stzrting point in
this discussion.

The work of our co-thinkers relcting to our tasks in this
country is summed up by M.Pablo in the scection of his report to the

There hce states that "for a whole category of very important
countries wheroe the obstacle of a streng reformist or Stalinist
movement docs not exist, the immedicte ccntrel task of the Trotsky-
ists is to zct from now on as the rcvolutionary leadership of the
masses." The U.3. is pleced in this category with one reservation:
our work for the formetion of a labor porty.

This concept, "to act from now on zs the revolutionary leader-
ship of the masses" 1s not a pessing egitationzl pbrase. It is not
mcant for the future., Peblo cells it, "the immediste central task"
and reiterctes this view five times on oue pege alone of the pub-
liched report, (International Informetion sSulletin - June 1952, p.8)
This idea mey be questioned by some comrcdes in view of our present
size end influence,

We must understund the present situation as one of the
development of the revolution c¢verywhere., In tmerice it is not yet
manifested. Here it is bheing tcmporerily delayed. But &1l the social
conditions erc driving towards «in inevitable revolutionary eruption.
Viewed in this light, the nced to conduct oursclves today as the
revolutionary leadership bccomes c¢pparent. pPeblo answers any
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scepticism on this score as-follows:

"The small nuclei of revolutionary Marxists can and must
play the role assigned them by history, that of the revolutionary
leadership., These nuclel can discharge this task and by so doing
develop in a relatively short time into powerful currents, provided
they are from now on prepared ideologically cnd politically, that
is to say, if they have from now on a clear and profound understand-
ing of the explosive revolutionary character of the period and if
they cleborate & concrete policy and concrete tactic adapted to
the particular conditions of their country."

He sums up, "These nuclei cun discharge this task...if they
act from now on not as & general propaganda group but as the nucleus
of the revolutionary leadership conscious of the needs and aspir-
ations of the masses of their country and have a concrete political
answer to their problems."

This historié task 1s not for tomorrow, It is for today,
"from now on", It is "immediate" and "central".

This should be our point of departure for estimating our
work and elaborating our tasks. In our opinion this approach is

absent from comrade Bartellis The New York ILocal-Report And Tasks.

Essentially, this document proceeds not from the need to
act today as the revolutionary leadership but rather to act as a
propaganda group., It seges little if any active role for our party
in the mass movement and among the workers today and turns its.
major attention to propaganda direcected towerds the groups in and
around the Stalinist movement as the main axils of our work in this
period. 1In this sense¢ it fails to procced from the analysis of the
Third World Congress and from the Politicel Resolutien of our 15th
National Convention. _

This national Political Rgsolution states unambiguously,
"The work of our party has been and continuecs to be fundamentally
directed toward influencing, winning and recruiting leftward mov=-
ing militants among the organized workers--¢specially in the C.I.0,--
who owe no allegiance to any radical party. This is our main
field of work,"

Even the section which underscores the importance of
activity dirccted towards workers in the Stalinist circles con-
cludes, "This tactic (towards the Stalinists) is a necessary
supplement to our main coursec of struggling for influence and
leadership over the principal body of trade union militants and
politically unorganized workers," (Our emphasis)

. As in Pablo's report this "main course" is not postponed
for the future, It lists as the most important of our "present
actlvities....work in the unions, mass organization and electeral
activity," It further asserts, "The great bulk of the American
working class still remains politicelly unorgenized and attached
to the capitalist pertics and our main strategic orientation in
this country flows from that fzct. The raising of the workers
from trade union to politicel cless consciousness, the trans-
formation of their grcat industrial power into independent. class
political action remains the principal politicel orientetion and
strategy of thc party."
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Ve believe thet the Report 4nd Tesgks In ivs primary
emphasis is at varianee with this orienteation, It is necessary
to apprelse this conseiously, cerefully--and to correct it, We
are quoting liberally from the documents of our movement both
nationally and internationally because we are firmly convinced
that our New York perspettives and tasks should be bzsed upon them,

The section on trade union work in the Report And Tasks
begins with a question: "Since the mass movement is quiescent
(relatively),...and our opportunities for work in the union move=-
ment have become extremely limited, and gince our tivitie
to be directed primarily toward more politicglly consgious
circles, the question naturally arises; what about the proletarian,
or trade union, orientation?" (Our emphasis) Whatever the answer
to this question mey be, and we will deal with it, it must be
recognized that the question states that our main tasks are in the
direction of "more politically conscious circles" rather than in
the mass movement and the trade¢ unions.,

This reversal of the order of things is based on an
incorrect conception of the reletion of immediate tasks and
orientation to the main pecrspective of our party over a longer
period of time, It was put ¢s follows (in comrade Bartell's
sumnation at the city membership meeting of Nov. 30, 1952) Truse,
our main tasks are in the mass movement, but that is the strategy
for the long run., It will become our main work tomorrow when
there will be great lebor upsurges. The supplementary work
directed towards the Stelinists, semi-Stalinists, cte.,--that is
2 tactic and constitutes our main work for today.

The conclusion is clear., Our main orientation becomes a-
secondary field of work today., The tactic direccted at the
Stalinists becomes our major work today. This construction is
certainly not in accord with the documents of our movement
nationally and internetionally.

The postponement of work in the mass movement gs our
primary task to somec future dete is beased upon an incorrect and
one-sided understanding of the nature of the "relative quiescence"
in the labor movement. ‘

It is necessary to understand this quiescence not formally,
statically, but dialectically. What is the nature of this
particular quiescence? Is it the quiescence of the Americzn
" labor movement of the prosperous twenties? Or that of the
German movement under Hitler? Obviously not.

This present quiescence in ALmerica, at any rate a
very important aspect of it, is one of preparation for pending
class battles. New layers of militants are emerging, and
together with old militants in the shpps are gegreching and
groping on various levels of consciousncss for new ways of
struggle.

This is what is important to us. Kvery worker comrade
knows too well the limitations for work in the unions. He fcels
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it every day. The task of the party is:preeisely to develop
weys and means of carrying on fruitful work in the nass movement
within the limitations; to inspire and guide the work from day
to day.

The Report &nd Tasks sees only one side of the present
situation in the mass movemcnt. It says only that "our opportun-
ities for work in the union movement have become extremely
limited.," It sees only "the working class as it is--in all its
conservatism and apathy--....". It accepts our 1solation from
the workers politically for this period and sees our role among
them at prescnt mainly cs one of maintaining links with the class
"physicelly" in order to be on the spot later when great struggles
bresk out.

For the present period it contains no perspective, orien-
tation, or concrete¢ program. - At its best it speaks negatively
about how "it is of course not truc that nothing whatever can be
done even today in the shops and unions'". (Our emphasis) It
grants that "The cluass struggle, as we know, is never completely
dormant." At the city membership meeting comrade Bartell fixed
the degree of life of the mass movement more precisely by declar-
ing that it 1s more necarly deed than not dead. Such "realistic"
formulations cen only zppeal to moods of pessimisn,

How different is the political Resolution on this question.
It does not simply accept a state of quiecscence. It analyzes it,
and views it in all of its aspeccts. It finds that the conserva-
tism "discernable among the workers, especially the better paid",
the power of the bucaucrecy and the growth of reaction '"does not
mean that the blg events and experiences of the post-war period
have passed without eflfect upon the American people. The impact
of militarization e¢speclally, has already begun to produce certain
shifts in the moods &nd minds of soue parts of the populetion,
The more critical among then are carefully observing the powers
above them and arc less dupcd and confused by their lies, They
are interested in such fundamental problems of world and national
affeirs as waer and peace, the colonial uprisings, the USSR and
government policy."

This entirely correct analysis shows the other side of
the picture; the side that makes fruitful work possible for us.
It is not stated for merely inspirational purposes. The Political
Resolution goes on to say:

"The whole course of Lmerican imperislism abroad mingled
with the aggravation of their personal znd class problems is
lecding the working people to view the great issues of our society
in a broader way. Until recently, to consider problems in global
terms was the mark of e redical; today attention to world problems
is becoming an every day matter. However retarded or confused
1ts first manifestations are, this serves to overcome the trad-
itional provincialism of the workers znd makes them more access-
1ble to socialist ideas and education." This is another important
aspect of the state of quiescence and is of the greatest importance
for us, It opens up to us the possibilities of politicsl work
in the mass movenment.,
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All this is for the present, not the future, This is nade
clear over and over again by our national politicgl Resolution,
which was unanimously adopted. Has anything occurred since then
to cause us to depart from it, or to modify it? If so, what is
it? Or was the political Resolution wrong on this question at’
the time it was adopted? 1If so, then how and why? It is always
necessary to square what we say and do today with whet we said
and did yesterday. This is scientific procedure in cvery field.

In another conncetion dealing with the wer drive the
Politicgl Resolution concludes, "All the broadening, deepening,
basic causes arousing unrest continue to operate on the background
of this unresolved political crisis of &merican labor. This dic-
tates that the militants multiply their efforts in the unions to
help clarify the gathering political ferment znd further any
moves toward progressive brecks away from treditional collabor-
ationist politics and in the direction of independent political
action by labor,"

This 1s decisive. To act as the revolutionary leadership,
oriented in the main towards the masses. We should declare with
Pablo "It is neccessary to start where the masscs themselves . start,..
It 1s necessary to have confidence in the masses, to avold an :
over-estimation of their apperent apathy during any period, their
inevitable temporary retrcats, and it is necess.ry not to under=-
estimate the constant molecular processes taking place in its
depths and operating in the direction of the revolution and which
explain the abrupt qualitativc trensformations, the revolutionary
"explosions., It is necesseary not to be late. It is necesscry to
act quickly, to bec always ready, full of the spirit of revolution-
ary initiative and boldness, It is the character of the period
which imposes this conception., It is necessary to understand it
and to demonstrezte it by wcting adcquately,"

It is this spirit, this orientation, this analysis which
must be a living part of the New York Local. We must proceed
energetically and czgainst all Obstacles, with a firm revolutionary
will to apply these ideas, to cerry them out in life in our work
in the mass movement., -

How can we epply this in the trade union movement today?
If we viecw mass work as activities only during periods of strike
struggles, or internal struggles within the unions, then it is
difficult to see any ficld for work in this sphere today.

Mass work does not start and cease with the rise and fall
of the class struggle. It only changes its form. Our work must
be continuous and persistent in pcriods of 1lull and preparation
as well es during periods of upsurge. W¢ must view our tasks in
the mass movement today as one of intensive political work on the
 Jjob together with broader work on the question of the labor party,
the Korean war, and thc wage freeze. It is often possible to
speak quite freely on these questions to broad strate of workers
in all mass organizations today. The passing of a labor party
resolution at the last national convention of the U.L.W. in the
very midst of the period of 1lull and rezsction is highly syuptomatic
of great changes in the moods and thinking »f significant sections
of the working class.
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This 1s expressed again only a few wecks ago in the passing
of a labor party resolution by Fordlocal Wo, 600 after an unprec-
edented attocck on the militants and leaders of these workers by
the press, the Reuther bureaucracy and the House Un-kLmerican
Committee,

The U.E., at its last natiohal convention also adopted a
labor party resolution. 4nd here in New York one of our comrades,
as has been reported, was able to speak on the labor party question
before 800 workers of local 65 and before the Stewards' Council.

These do not constitute a mass turn towards a labor party.
But they are not accidentel events. They express serious and
cunuletive stirrings in the ranks of labor, whith is becoming
increasingly distrustful of the two cepitalist parties and their
domestic and foreign policies. It reflects the necd felt by a
growing number of workers to find a political mezns to mcet the
political attacks upon them. '

By speaking for a labor party, against the war and the
wage freeze whercver an opportunity presg¢nts itself, our comrades
can attrect and gather the best militants around themselves. &4s
this occurs, we must unfold a process of intensive political
education of these ¢lements. Personal discussions with such work-
ers, obtaining help from the most qualified comredes in the local
by introducing them to these workers, the use of our press; all
this opens up the most important and the fiost fruitful contact
work in this period.

Our own cadres rnust be educated not only on the great
problems of the revolution which is sweeping the world, but equally
on the great problems that confront imerican labor today. They
must be armed with facts and idecs in order to develop the necessary
confidence and firmness which are so much required today in the
mass movenent.,

Our fractions, although small and not involved in union
power struggles, should meet frequently and regularly in an organ-
ized manner, Their business should consist primarily of our
political work in the unions and the shops. Rcports on each single
contact should be made and discussed, How can this worker be
developed politically; how can he be brought closer to us; how can
the party comrade be aided in his work with his contact? Thess
questions should be the center of fraction work.

The fraction members should use The Militant and other
literzture in the plant and in the union. Here they nust, of
course, cxcrcise the necessary ceution and conmon sense. But the
must do it. Every fraction member should report regularly on
literature work, Undertcke to handle a sort of bundle order.
Begin, let us say, with onc Militant a weck, or even every two
Weeks., Build it up to two a weck or more, if &t all possible. Do
1t regularly. Discuss its effects. Follow it up. We may have
every assurance thet this kind of work will "pay ofr",

The excellent work of comrades Calvin and Bea, amnong others
demonstrates the fruitfulness of this work.
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The party leaders are perforce removed from the day to day
1ife in the shops. Reguler fraction mectings provide the vehicle
For the exchange of experiences, information and ideas between the
party leaders and the worker comrades, This link serves to deepen
and broaden the work.

The fractions and individual members should report
frequently to the branches, and on special occasions to city
membership meetings on thelr work, Shop reports should be made
and used to inspire other comrades, to learn lessons, and to set
examnples for activity in the mass movement.

The city trade union director should guide this work _
consistently and rcport regularly to the City Committee the state
and the progrecss of our tradec union work.

The entire leadership of the Local must periodically review
the disposition of our forces in this field from a long range
perspective. The question of concentration must be dealt with in
an organized manner through the fractions and the leadership of
the Local consciously and prepared to make any neccssary alterations
at every new opportunity and every change 1n the situation.

But we ccnnot expect to enlerge our work in the trade
unions or even to maintain what we have effectively, with a
perspective based mainly upon the idez that wec are simply accun-
ulating seniority for the future struggles, while we maintailn
"physical" contact with apathetic workers today. This will inspire
no one to do vital work in the mass movement. Comrades will be
convined to change their jobs, to live as "proletarian revolution=-
ists" only if the party proviées immediate perspectives for
proletarian revolutiocnary activity.. The prepcration for the great
labor upsurges to come is in the labor movenent itself, That 1s
where the workers are preparing. That is where we must prepare--
along side of them,

NOTE: '

We are preparing a second part to this discussion
article on other important aspects of the Report

tnd Tasks.
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PERSPECT IVLLS FOR THL, PERIOD AHEAD ~ Part 1T

by D. Stevens and H. Ring

In the first scction of our discussion article we wrote at
some length of the party's national orientation as laid down in the
politiczl resolution of our 1952 nationzl convention and in the
report of Comrade Pablo to the Tenth Plenum of the I.E.C. We did
§0 in an effort to demonstrate that the the national orientation of
the party clearly and correctly characterizes work in the trade
union movement in this period as primary, and propaganda work in
Stalinist and liberal circles as an important but supplementary
arena of czctivity.

. We considered this z neccssary contribution to our Local
pre-convention discussion because, in our opinion, Comradc Bartell's
Report and Tasks reverses this relationship between primary and
supplemcntery ficlds of work for the period immediately ahead.

‘ This reversal is not fully expressed in an explicit, clears
cut manner, Much of it must be inferred in our opinion from the
over-evaluation of thc opportynities inherent in work direéted
toward the "left-wing groupsy" the urdcerestimation of the possibiliw
ties avalleble %o us.in trade union work{ = latgely one~slded, pessi-
mistic view of the¢ state of the workers movement today and by
omission, :

The lack of @ poasitive perspective for fruitful work within
the limitations of the situstion in the trade unions and shops
today constitutes the principal weakness of the Report's trade union
section,

A similer lack 1is even more, strikingly seen in a field of
work that the entire party has come to und.rstand as second only to
trade union work. We refer, of course, to the Negro struggle, which
1s completely ignored in the Report and Iasks. A report on "tasks"
which omits the question of our work in the lvegro movement ceannot
be considered complete.

On this question t20 we can obtain guidance from the politi-
cal resclution of our last national convention. The resolution
states: "The new stage of militsncy in the Negro resistance to
discriminaticsn and the new techniques of Jim Crow brought tu bear
against them, have already becn noted. Incident upon incident
arouses indignation and impels the Negroes into organized protest.
OQur party should continue ard expand its support to all actions
¢galnst Jim Crow undertaken by the NALCP, in the plants and in the
neighborh-yods,

"In and through these activities our conrades must seek to
educate the best militants we meet among the Negrc people on the basic
causes Of the Jim Crow systeu and convince then that the full emanci-
pation of the Negro people cun be achicved only through the struggle
for the s»ocialist revolution. In tnis way we ¢ an enlerge the Hegro
cadres of our party and help give the Negro peosple the kind of
lezdership they need ...."

Wec believe that, necessary as it is to build the revolution-
ary cadres in the uniosns and plants today in preperetion for the
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great upsurges tomorrow, it is, in a sense, even more imperative
that we hammer out a revolutionary Negro cadre today. White Trotsky-
ists can prepere to lcad the union struggles tomorrow, but only
Negro Trotskyists can lead the coming Negro upsurge, This crucial
fact nust be understood with the fullest clarity. We will win the
leadership of the Negro struggle tomorrow only if we undertake the
tesk of forging a Negro cadre today.

The absence of this,concept from the report is not alone
due to the lack of a correct orientation and consciousness. It 1is
expressed not only in the report, but, even more decisively, in our
work. We nust begin with tne fact that for almost a year the Local
has not conducted any orgsnized work in this important field.

Even where the Local has correctly attempted to gain a
toehold anongst the Puerto Rican people, through the medium of the
Tenants League, the central task of decveloping a Puerto Ricean cadre,
has not been brought forward with sufficient clarity. In degro
work, as in the trade union field, a recognition of the present
limitations, and in sone ways, even greater difficulties, of carry-
ing out this task cannot beccme a reason for foregoing , it. We
rezlize full well that the taesk of building a traincd sarxist Negro
and Puert» Rican cadre is the thorniest problen confronting the
New York Local. But this can only mezn that ¢ ven greater attention
nust be devoted to it,. A

The beginning »>f the accomplishment of this task nust be
the conscious acceptance of the responsibility for it by the Locel
Jecdership., N> significant results can cone from a relegation of it

to a branch.

The New York Branch .f the NAACP lags behind other branches
throughout the country (particularly in the South) in its reaction
to the new wave of Jim Crow terror, This nakes even nmore limited
the opportunity for our effective participation in its life. But
it does not pernit our absence from it. To> explein the fact that
we do not have a single comrade in the NALCP by sinply stating that
'there is ncthing doing there' misses the point completely. Our
long standing cstimate »f the N4LCP as the principal organizeation
of Negro struggle has been strengthened by the post war developments.

In his report to the city convention of 1950, that is, two
years after the 1948 decline in the working class and Negro struggle,
Comrade Bartell correctly declarcd: '"Wedetermined to persist in
our efforts to strengthen and counsolidate existing fractions and: to
establish new ones in the unions and the Negro mass organizetions.
In this fie¢ld too, we saw our nmajor task the political struggle:
against both the Stalinist and the 'right-wing' in »rder to lay the
basis for a genuine left-wing and to recruit advanced workers and
Negro militants," If anything has happencd in the past two years to
justify altering or forgetting this "major task" it should be
explicitly stated in the Report.

The Uptown Brench in the course of this pre-convention
discussion hes begun to consider specific proposals to send at
least oné comrade into the NALCP; to investigate the pnssibility of
participation in Negro discussion groups and clubs; and to begin
the regular sale of our press at the legro "Y", the Schoenberg
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Library and other gathering centers where it may be possible to
reach the individuals who will be ithe potential cadre material that
we are seeking. If these proposal's are to be executed in an effect-
ive and thorough-going fashion it can only be on the basis of their
becoming a2 najor responsibility of the incoming Jity Comnittee,

We are not attempting here to draw up a blue print of con-
crete activity. It is the orientation and perspective that counts.
The arduous, obstacle-ridden path to the Negro cadre cannot be
successfully traversed by the Uptown Branch zlone., The New York
Local from the top down must re-enter the field >f Negro work,

OPPONENTS WORK3

The Stalinist movement, although spall and in progressive
decay in america, is still larger than our small party. To the
degree that it exercises influence among sections of workers, the
Negro people, and youth, it constitutes an obstacle to us and
requires our special attention,

The Report's section on opponents w-rk does not present a
clearly defined perspecctive for the comradcs assigned to this work,
This lack can crezte the danger of the developnent, particularly
anong young inexperienced comrades, of misconceptions that can
strip their work »>f effectiveness. \

: Equally inmportant, in our opinio>n, is the absence of a
sober and realistic estimate o>f the situation in the Stalinist
circles and of the scope end nature of the opportunities open to us,

We believe the following section of the Report denonstrates
this. "The atonsphere in and around the Stalinist movement is less
hostile than ever before, Indeed, thelr movenment could be sald to
be rife with '"Trotskyist conciliztionisn.' Unity sentiments are
wide-spread even among some leaders and spokesmen of the PP move=-
ment« Our victory over the Stalinists in the c¢ivil liberties
struggle is virtually complete. The Daily Worker editorial on the
Kutcher case was the formal announceient of the change in line.
Leading Stalinist spokesmen are declaring both publicly and privately
that they were wrong both in the case of the 18 and the Kutcher case,
and proclaim the need for unity in the struggle, Trotskyism has
vecone legitimitized among many Stalinist menmbers and sympathizers
who recognize us as a legitimate, although''ultra-leftist," tendency
in the radical novenent,"

If the picture were as bright as it is here depicted, it
would certainly dictate a major tacticzl turn towards this novement
locelly and nationally. One could legitimately ratse for considera-
ti:n the question of some form of an entrist maneuver in order to
crystalize this "widespread sentiment."

If the Stalinist noveiient were indeed "rife with Trotskyist
conciliationisn," we would necessarily deal with it in the positive
fashion that we did in the cese of the Musteites and the Socialist
Party left wing. A&t any rate, if "leading Stalinist spokesmen
(not one but several) proclain (!) the need for unity in the struggle
(unity with us, we presune)," we should be energetically pushing
propositinns for the realization of such "unity."
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The only experience of this kind that we can reeall
occurred during the >rganization of the Citizens Lkmergency Defense
Committee about a year ago. A4t that time, with the support of
lezding non-Stalinists behind us, we proposed that we be given
representation on the executive board. 4gain risking the danger of
a fight with the non-Stalinist elenents, the Stalinist najority
turned the proposition down cold. ,

, We are not saying - that there 1s no basis at all for
the exaggerated picture of the Stalinist movement contained in the
Report. As a result of the serious blows we have dealt to Stalinisn
on many questions; and by our incependent struggle in the civil
rights cases of the 18 and Janes Kutcher, there is today less
hostility among their ranks and sympathizers towards us. This is
importand and good, and should so be recorded in the report. But
to exaggerate its scope and depth, as we thinkthe_Report ddes, can
only lead to "wishful thinking" and a softness toward Stalinisn.

The same lack of sovbriety is expressed on relatlonship to
the current Stalinist attitude c<h our civil rights. The report
states that "our victory" over them "is virtuzslly complete." It
says further that"the Daily Worker editorial on the Kutcher case
was the fornal znnouncement of the change in line." Should these
statements be accepted literally? Has Stalinism actually decided- to
join the strugzle for our civil rights? It should be obvious what
is involved here., Under our direct blows and under the pressure of
their liberal allies who threatened to break with them they. have
been forced to abandon their suicidal policy of open struggle .
ageinst our civil rights. This to» is on the profit side and should
beexploited to the fullest. But this should not lead to the faintest
jllusions that Stalinism is now ready to genuinely defend our rights.

Their retreat on the question of our civil rights dictates
a heightened campaign on our part within their ranks. Every effort
should be made within the &LP, the Conmpass Clubs, YP4, the Monthly
Review, the Youth Pecace Cnuncil, the Citizens Euergency Defense
Conference, etc., to bring the Kutcher Casec, the Trucks Law case,
coupled with our defense of Stalinist cdefencants, sharply to the
fore. Such propousitions should be included in the Report, which
says only thet "we should take the fullest advantage of this opport-
unity to pentrate deeply into this novenent,"

The Report proposces to "send a number of comrades into the
LLP who are preparcd to participate in its activities and remain in
for a considcrable period of tine."

What is the precise meaning of this? How many constitutes
" 3 number of conrades?" What tyre »f comrades? Can young inexper=-
ienced comrades acconplish this task? Or will it be necesseary to
make older politically seasoned comracdes available for this? Will
the comra’es who enter function »penly as Trotskyists or will it be
necessary for them to c¢stablish themselves siiply as good LLP builders
over a period of time? These are some of the nrectlcal, corcrete
questions that must be posed and solved, if there is in fact "this
exceptional opportunity ..." for us in and arounc the Stalinist
movement,

The Report says further that it is of the "utmost importance
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that our members find a field for political activity today outsice
of our own party, to maintain contact with the rest of the left
wing political world and to propagate our ideas t- people who are
equipped to understand them (!) and are willing to listen,"

Lt this point things are stoiod on their heads. It is, of
course, completely correct to state that it is "of the utmost
importance that our members find a field of political activity
tocay .outside our own party." The Report, however, loocks in the
wrong place for the primary accomplishment of this necessary task,
It finds this field not in the factories, where, we are told, that
our role in this period is linited to naintalning "contact with the
working class and gain a footing for future advances," but rather
in what it terms "the rest of the left wing political world," It
is mainly there that the Report finds "people that are equipred to
undersatnd them (our ideas) and are willing to listen."

Implicit in this is the ccnception that the worker in the
shep 1s not "equipped to uncerstand" our ideas at the iLresent tinme,
If thisissothen there is something obviously wrong -- not with the
workers - but with our ideas and our nethods of propagating then.
&s a proletarian revolutionary party it is our carcdinal task to
address ourselves to the workers - in a way they will understand,
There 1s no substitute for this process., If we fail in this we
fail in everything.

Moreover, it is in the course of this process that we can
do our most effec%ive opponents work, For it is in the field of
the class struggle that Trotskyists can demonstrate in life to
Stalinist-influenced wcrkers the correctness of our program in
competition with all others.

Finally, it nmust be clearly understood that we cannot
recruit from the Stalinist circles on the basis of attempting to
cdemonstrate that we have a better progrem for the realization of
common aims. To the contrary, we must prove anc demonstrate that
ours is the scle correct program and lecdership and thak the Stalinist
program and leadership can lead only to betrayal and d.feats,

Only in this way can we convince rank znd file Stalinist
not, as some of their "conciliationist" elements tell us, that we
éreellyhbelong with them in the 4LP,' but that they belong in the

WP with us, '

* L I

Lt this point we want to discuss an aspect of Comrade
Bartell's report which he touches uion, in passing, in several
places. This is the question of what is termed "the Canger of
sectarian decay," to our movement. Page 2 of the Report refers to
"the danger of succunbing to conditions of isoylation by sinking into
the habits, moods and methods of an ingrown sect." On page 3 we '
are told there is the need for "counteracting the process of stag-
nation which comes with isolation."

If the neced exists for "counteracting” this danger, we.
must assume that it already exists in son¢ incijient form, and is
not merely a theorctical possibility eonsicered inherent in the
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present situation. If this be the casq  this certainly is not the
way our movement deals with so important & problem, Such a danger
should be dealt with in a sufficiently specific way as to make the
membershlp conscious of its extistence and thereby able to cope with
it. What are the manifestations of this danger? How can it be
cured? We should have concrete answers to these questions if the
danger is an actual one,

If, on the other hand, the danger of sectarian decay is
viewed simply as a theoretical possibility -- then a more rounded
view should be taken. Why take for granted only the danger of
scctarian decay? One ccn speak with at least as nuch validity of
the theoretical possibility of the danger of opportunistic efforts
to break out of our isolation. Actually it has been largely in
periods of proletarian upsurge that history has demonstrated the
danger of lagging behind the nasses in sectarian isolation fron
them. Periods of reaction and isolation usually witness the develop-
ment of opportunist tendencies to leap beyond the linmits of the
situation and over the head of the mass movement. This is an
expression of imjpatience with the historic process and of a desire
to find shortcuts to success.,

In any event, questions ﬁfhthis scope should not be intro-
duced in a local discussion merely in passing and in a manner that
takes anything for granted,

* k%

In this discussion erticle we aimed at correcting a marked
tendency of the Report and Tasks to underestimate our role in the
trade unions and Negro movement today, and to make the Stalinist
movement our major preoccupation. We therefore dealt only with a
number of questions which have a direct bearing on this problen.

_ Other questinns like the youth, our press, the branches,
etc., will, however, be deult with in the course of our pre-conven-
tion discussion. Llsoy we find ocurselves substantially in agreement
with the report in its sections on the forunm, classes, contact work,
etc., as questions in and »f themselves.,

The moin question before us in this discussion, however,
1s that of basic orientation., If comrades think that the orientation
decided upon by our last national convention no longer anplies for
the period ahead -- they shuuld use the national internal discussion
bulletin which has been made availavle for such purposes. If the
najor orientation towszrds the Stalinists tcday is motivated by the
peculiarities of New York City -- those neculiarities should be
enunmerated and examined concretely to see if thcy dictate a different
c¢ourse, For our part, we don't believe thet is the case.

Our party acts on many fronts becavse the class struggle is
a complex and manifnld process. At different times different aspects
of the struggle assume special importnace for the party and for the
development of the revoluticnary movement in the working class. We
must be flexible in ord.r to take advantage of various opportunities
as they arise in one fielc or another., But at all times we must
view each task in relation to our main job as a proletarian
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revclutionary party. That is to gather, educate and organize the
revclutionary leadership in the mass movement of the workers and
of the oppressed.

~ Note: We wish .to correct two errors of fact in the first section
of our cdiscussion article dealing with the possibilities for propa=-
ganda work around the labor party question. Neither the past con-
ventions of the UALAW or the UE actually adopted labor party resolu-
tions. In the case of the ULW such a resolution had wide support
from the delegates and was d efeated only on the basis of Reuther's
direct intervention. Even this intervention was motivated solely
on the basis of a demagogic appeal that the adoptlon of such a
resolution would torpedo the newly formed AFI-CIO United Labor
Policy Committee, 4t the same time he found it necessary to strong-
ly assoclate hinself wlth the sentiment for a labor party which was
held by the najority of the convention. Despite his intervention
and parliamentary maneuvering the resolution secured the votes of
more than 20% of the delegates.

In the case >f the UE the need for the »orgenization of a
labor party was put forward in the keynote speech of President
Albert Fitzgerald, who was unanimously re-elected. The resolution
adopted was sufficiently vague, however, as to pernit the endorsement
of candlidates of the existing parties,

We believe that our contention that these and other facts
cited did not constitute a mass turn towamds a lab r party, but were
rather symptomatic expressions that indicated the possibility open
to us remains fully valid. The report in the December 29 issue of
The Militant on the adopticn of an excellent labor party resolution
gg by Chevrolet Local 1031 of the U&W in Oakland further denonstrates

e point,



