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LETTER FROM R, TEARSE

London, England
June 2, 1947

Farrell Dobbs,
Industrial Organiser
SWP

Dear Comrade Dobbs,

I would like to discuss with you, as Industrial Organiser,
an article contained in the SWP "Party Builder" (Internal Bulletin)
Vol. IV, No, 2, signed by Comrcde J. Lyons.

Describing a union election campaign in which members of the
Chicago Local of the SWP participated, Comrade Lyons points out that
their purpose in this electicn was nct to "engage in an educational
campalgn in which we could advance scme of our programmatic ideas,"
but "we hod decided that our objective was to actually win the posts"
Later in the article this aim is repeated: "Qur objective was to
win the posts: therefore, we were extremely carefu nct to advance
points which would frighter and drive away any considerable section
of the workers., iHad we been in for educaticnal purposes, our
objective would have been to mebilise the advanced sections of the
workers, In this case, we would prcbebly have advanced meny far
reaching programmatic points at the expense of possibly losing the
support of the more brekward elements, Since our objective wag to
win, we could not afferd this risk; consequently, we advanced those
points which would nobilise the widest possiblc sections of workers.!
(My erphasis)

I think that such ideas nccessitate a pesing of the question.
"why do we fight for union positions?"' The only reason is that,
apart from the propaganda value of such elections, in such positions
we would be more able to put forward our programme, It would pro-
vide a rostrum, an important rostrum, from which we could more
easilv reach the ears of the workers.

Such a rostrum must have a solid basis, It would be false
to assume that the rostrum could be securcd by methods other than
that of subordinating vetes to programnc and then, once having
attained the position, begip the putting ferward of our programme.
The resulting ecnfusicn among the workers who elected us would tend
to cut thce basis away from the comrade in the position, and rendcr
the position worthless. Union pcsiticns can only have meaning for
us when they have been secured and held on the basis of our pro- .
gramme, where thc votes have been conscicusly cast in support of our

deas. -

Frop these statements I have guoted from Comrade Lyons'
article, cnd a reading of the article as a whole, it appears tc me,
despite the refcrences he makes to the use of programme, thot our
comrades engaged in a vote-catching campaigg. They "ecould not
afford the risk" of ndvancing "many far re~ching programmatic polnts
at the ecxpense of possibly losing the support of the more backward
clements,"
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Elsewhere in the article, Comrade Lyons amplifies on the
methods adopted by the comrades, He stated¥ "Here are some
examples of how the Unity machime actually operated, If an operator
encountered a high-paid, conservative American-born worker he would
pick out the point in the programme dealing with improved insurance
and then proceed with a long discourse on insurance benefits, If he
encountered a militant, he discussed the points on making the
company live up to he contract provisions, If he met a Negro worker
he centered his discussion on the pcint of abolishing discrimination.
With a worker who is known to be insistent in his demands for im-
proved safety equipment, he discussed the programme's safety plank,
Thus, each individual worker was given.the impression that the point
discussed by the operator was the pain point in the programmé, and
in most instances, that individual was well satisfied with the pro-
gramme," (Lyons'!' emphasis),

[ ]

Now, in discussing these methods I appreciate that we do not
advance our full programme gQn gvery occasion that we conduect union
elections or carry out similar work, At various times it is neces-
sary to lay stress on particular aspects of our programme, and con-
fine our campaign to those aspects., For example, in Britain at the
present time, any election address issucd by an KCP member who is
standing as candidate for a union post would have as its central
peints our programpatic demands on Nationallsation (and the prob-
lems flowing there¢from -~ workers' control, no compensation, etec.),
on Wages (rising sealc, etc.) and Hours (sliding scalc, ete,).
Other ideas may be included in the address, but those I have listed
would constitute the core of the campaign,

In the cqurse of the campaign, discussions would, to be
sure, take place around this or that point, and the nature of such
discussions would inevitably vary according to the level of the
worker 1nvolved, his particular interests wtc. What is important,
however, is that the programmetic points contained in the address
would be stressed as a2 unified whole, to gll thc workers involved.
Votes would be subgidiary to programme, Even at the expense of
Josing votes from more backward elements there would be no attempt
to give tq different sectjions of the workers, separatcly, impres=-

sions that our programme had geveral different epphageg. But it

seems that such were the methods alopted by our Chicago comrades,

In line with our purposa, as I previously outlined it, in
contesting clecﬁionsa owr movement has always taken an attitude that
we would rather logg an election, whore every vote obtained wes
solidly for our prggramme, than win on the basis of votes cast for
us as a redlt of an oppoertunistic adjustment of the programme to
suit the le¢wel of conscihuaness of the respectivée voters,

Presumably, if the coMiservative worker, or the worker who
is concerned with safigty equipment, is generally opposed to a mili-
tant working class policy, so long as he had successfully bcen lcd
to the belicf that the Unity programme coincided with his particular
grievance in order tha¥y his wote could Be obtained, everything was
gatisfactory? What resiilts would obtain when these workers got tce-
gether and discussed the full programme they imagined they had becn
supporting? The militamt worker would probably point out that the
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victory of the Unity Ticket would now mean that a real strugzgle was
to take place against the boss. The conservative worker could point
out that he is opposed to such a struggle, and certainly didn't vote
‘for the Unity Ticket on such a bagis -- he received the impression
from the operators that their main concern was improved insurance;
that was the basis of his vote.

I would suggest that the results would tend to discredit our
comrades whe participated in such methods and consequently discredit
Trotskyism,

My impressions are that our comrades did not function as
Trotskyists in this election campaign. It is thus not at all sur-
prising that we read the statement: "The total effect of these seem-
ingly unimportant considerations was that of giving the impression ..
that our side was the official leadership, while the Stalinists
appeared to be irresponsible malcontents who were trying to muscle
their way into office." ‘

These vote=-catching methods are precisely the methods of the
union officials, which we have always striven to combat and expose
before the working class. Our only answer to these methods has
always been to stand firm on our programme, measuring our progress
only by the extent to which the working class has assimilated and
supported that programme., Any positions or votes gained by any
other methods can only have a basis of sand, and rebound to our dis-
credit, Surely we are in agrecement on this proposition, which is
based on the criterion that votes are subordinate to programme?

Once the comrades had set as thelr objective the catching of
votes, they appear to have been led to the most unfortunate methods.
To give but one example: in describing the slander campaign of the
Stalinists, their opponents in this election, Comrade Lycns elabor-
ates on the methods used to combat these traditional methods of
Stalinism: "Besides being armed with merc answers, the operators. were
also armed with tales (and true ones) about the leading Stalinists',..
"The result was that the Stalinists were so busy tracking down and
attempting to stop the gpreading tales about themselves that they had
little time to be spreading rumors about cur people,”

The fact that our comrades were armed with "true" tales does
not alter the position that they allowed tihemselves to be reduced to
the level of Stalinist methods, If this had any impression on the
workers involved, it could only be as a result of their backwardness.
I would suggest that to serious workers it would only appear as a
nauseating slanging match, in which the Trotskyists appcared to be
no better in their methods than the Stalinists, and which has nothing
ig common with our primary task of raising the level of the working
class,

I would appreciate having your opinions on this article of
Comrade Lyons, and your cgmments on the ideas rgised in this letter.
I think that this can lecad to a fruitful exchange of ideas between

us. Comradely greetings,
R. Tearse; Industrial Organiscr, RCP

P.S. I would be pleased if you would enclose copies of the program-
matic statements issued during the electidn campaign, with your

reply,
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THE TEARSE LETTER -- SYMPTOM OF AN AILMENT o
By J, Lyons

Scme time ago, a group of comrades in Chicago partieipated
in a union election contest, In that contest a number of tactics
were employed which proved to be of great value in winning support
for our candldates and program, JFogether with those comrades, the
writer of this article contributed an article to the Party Builder,
an Internal Bulletin of the Socialist Workers Party, in order that
comrades in other districts might benefit from the Chicago exper-
lence, This is a customary prccedure in the Socialist Workers
Party motivated by the desire to speed the process of training the
party workers for work in the mass organizations.

. It goes without saying that constructive criticism of such

articles i3 always welcomefl in our party. There is always room for
improvement in our mcthods and tactics, and such criticism goes a
long way toward avoiding mistakes and raising the level of under=
standing among our comrades., Good Trotskyists, unlike petty-
bourgeois dilletantes, 4o not resent criticism, but instead, devote
serious attention to it and strive to utilize it for the improve-
ment of our work,

From Londen there recently came a letter addressed to
Farrell Dobbs of the Soclalist Workers Party, sent by Comrade Roy
Tearse, Industrial Organilzer af the Revolutionary Communist Party
of Great Britain, Comrade Tearse raises a number of severe criti-
cisms of the abecve metntiocned article by J, Lyons, He requests a
"fruitful exchange of idezs" between himself and Farrcll Dobbs,
Had Comrade Tcarse's letter limited itself to mere criticismg of
the tactics used in the above mentioned elecction campaign, there
would be no ohjection to cenfining the exchange of ideas to the two
industrlal leaders, Unfortunately, however, Comrade Tearse's letter
goes far beyond the realm of mere criticism: 41t is in recality a
direct attack ypon the whole ¥rotskyist concept of work in the
mass unions, For that reason, his remarks must become the property
of the entire membership of the two respective parties, particuldrly
of their proletarian sections, It is necessary to unvejl his attack
and ask the workers to judge which outloock is Pratskyist and which
1s not. :

Since Comrade Tearse accompanied his attack with a series
of sgpecific criticisms of the conduct of the Chicagoc ocomrades, it
is nd more than proper that the author of the article in question
undertake to answer those criticisms, This article will deal with
the criticisms, with the conclusions drawn, anfd with what those
conclusions represent, .

The gist of Comrade Tearse’s letter is that the Chicago
comrades engaged in a "vote catching campaign," an "opportunistic
adjustment of the programme," and that they "did not function as
Trodskyists in this eleetion campaign." Tc Trotskyists, these afe
grave and seryious charges which are not to be taken light-mindedly.,
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Gomrade Tcarse begins with a quctation frem the Lyons

article: "Our objective wag to win the postss therefore, we were
extremely careful not to advance points which would frighten and

drive away any considerable seeticn of the workers. Had we been in
for educational purposes, our objective would have becen to mobilize

the advanced sections of the workers, In this case, we would
probably have advanced many far reaching programmatic points at the
expense of possibly losing the support of the more backward elements,

Since cur objective was to wine, we could not afford this risk: con-
equentl o] : ints which would ggbiligg the widest
Tearse's emphasis
It is indeed surprising that the Industrial Organizer of a

Trotskylst party, presumably a leading authcrity on trade union .
problems, should stumble over such a simple observaticn., The essence
of the statement is that it is nct necessary nor advisable to present
the same, stereotyped, tradec unicn platform in cvery case, It is
necessary always to keep one eye on the objective, The statement
clearly implies that when we have nc chance to win lecadership we con=-
fine ourselves toc an cducational campaign, Our conly aim then 1s to
popularize our program among the werkers, whether the mass of
workers is interested or not, On the other hand, if cbjective con-
ditions and our own gbrength permit us to fight for leadership of

the uniony we must take into gonsideration the workers ags they
really are, not as we weculd wish them to be. The reaction of the
workers to cur vropagenda is decisive in determining whether or not
our objective is to be achieved. If we have no intentions of
respecting that reacticn, theh we have no busincess setting ourselves
the objective nf winning the lecadership!

oS e section of workers.™ -

What did the Chigago comrades do in their specific situation?
They advanced as many programmatic points as they possibly could
under the circumstances, and refrained from advancing those which to
many workers would tend to appear as abstract and which would conse-
guently distraot attention f the centra ints which the workers
were willing to support! Points were advanced which were timely,
which coincided with the workers immediate problcms, and which
appeared rcalistiec to the bulk of the workers,

To this procedure Comrade Tearse objects vigorously in
spite of the fact tha® in the same leiter he goes on tc say, "I
appreciate that we do nct advance our full Programme on _every

that we conduct union elections,..," (Tearse's emphasis).

We fail to see his appreciaticn when he says, "...in contesting
electicns, ovr movement has always taken an attitude that we woudd
rather lose &n cleetion, where every vote obtainecd was golidly for
our programme, than win on the bhasis of votes cast for us as a
result of an opportunistic adjustment of the programme to suit the
level of consciousness of the respcctive voters" (Tearse's emphasis).
Of course, that has 2lways been our attitude! But the questicn is,
did the Chicago comrades engageé in an “opportunistic adjustment' of
program, or did they engage in a tactical adjustment? On this score
Tearse appcars to be none-committal: yet, it is ¢lear to everyone that
by implication he accuses us of the former, If this were nct so,
then what would be the purpose of even raising this question in his
letter?
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A program that is adjusted opportunistically 1s a program
that is contradictory to the party program -- in short, it is a
program that is falsified! If Comrade Tearse thinks that this was
doney then he should npenly say so,

The argument that Trotskyists in the mass movements do not
adjust their programs to mect the level of conscicusness of the
respective voters is a purely onc-sided academie observation, In
the trade unicns the Trotskyists are always faced with pecullarities,
and they arc compelled to meet them accordingly. "...a communist in
a trade unicn 1is not at all cbliged to say all that the party says,"
wrote Comrade Trotsky in 1933, This is tho axiom which the Chicago
comrades followed, They did not falsify or contradict their pro=-
gram: They merely confined themselves to advaneing those prograne
matic points which were timely, and which would best serve thelr aim
of winning the electicn, :

This did not mean that they reduced their program to a point
where it appcared little different from that of their cpponents, On
the contrary, it proved to be the most far-reaching program cver
advanced befcre this grcoup of workers. Among other things, it was
the first program ever lo include a poirt dcfending the right of
workers to harbar whatever political vicws they desired., This was
a very far-rcaching points when ohe copciders the intense rcd-baiting
campaign of American imperialism currently being supported by the
trade union officialdome, Even more important is the fact that the
central point of the program, the point to which the greatest atten-
tion was devcted, was the sliding scale of wages., Even the backward
clements weore rcady to support this peint: therefora, we saw no
reason why we should have advanced other programmatic points which
they would not so readily understand, and which would only serve to
‘distract their attention, In the United States, at the time of the
election, a campaign arcund the sliding scale of wages represented
a gigantic step forward for the workers. The level of all of thenm
vas raised ccnsiderably in tha Chicago campaign, It was the first
time that a campaign of this kind had been e¢onducted anywhere
the country on sco large a scale, Tc Comrade Tearse this is nothing
mcre than an "Opportunistic adjustment" of program. To any serious
Trotskyisty it rcpresents a very scund tactical application of pro=-
gram in a strictly Trotskyist fashion,

Methods apd Tagtics in the Struggle for Leaderghip

Comrade Tearse justifies his charges of "Oppertunistic
adjustment" by severely eriticising some of the tactics emplocyed by
the Chiecago compadés, “My impressions are", #he says, "that our
comrades did not function as Trotskyists in this election compaign."
Amcng other things, he bases his criticism upan the following quo-
tation from the Lycnsg article?

"Here are some examples nf how the Unity machine operated,
If an operator encountered a high-paid, conservative American born
worker he wquld pick out the point in the program dealing with im-
proved imsurapege and then proceed with & long discourse on insurahce
bonefitg, If he encountercd a militsnt, he Giscussed the points cn
making the company live up tc the controet provisicns, If he met a
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Negro worker, he ¢entored his discussicn on the peint of abolishing
disgriminaticn, With a worker who is 'nown to be insistent in his
demands for improved safecty equipment, he discussed thc program's
safety plank., Thus,y each individual worker was given the impression
that the point discusscd by the cperatcer was the main pcint in the
program, and in ncst instances, that individual was well satisfied
with the program,"

In rcvicwing the above sectinon of the article, the writer
noticed that it was not made sufficiently clear that the aetivities
of the Unity cperators werc supplemental to the general propaganda
campaign of the Unity caucus, However, this admission would not
deter Comrade Tearse in the least as can be seen from the conclusicns
he draws later, ‘

"Presumably", says Ceorrade Tearse, "1f the conservative
werkery or thg worker who ig concerned with safety equipment, is
generally oppcsed to a militant working class policy, so lung as he
had successfully been lcd to the belief thrt the Unity programme
coincided with his particuler grievance in order that his vote could
be obtalned, ceverything was satisfzctory? What results would obtain
when these workcrs got %ogether and discussed the full progremmec they
inagined they had been supporting? The militsznt workcr would prob-
ably poind cut that #ne victocry of the Unity Ticket would now mean
that a2 real struggle was to take placc against the boss, The cone
servative worker could point qut that he is opposed to such a
struggle, and certainly didn't vote for the Unity Ticket on such a
basis =- he rcceived the impression from the cperators that their

ain ern was improved insurance: that was the basis of his
vote.;'i %Toarse's cmphasis)

He cantinucsy "I wonld suggest that the results would tend
to discredit cur coemrades whe participated in puch methods and cone
sequently disercdit Trotskvism," With whom wguld Trotskyism be :
discredited? -Comrade Tcarse dnes nct say, Perhaps the conservative
worker would b¢ a bit peeved &t having been deprived of the oppor-
tunity to votc against a m#litant program, But what is to be said
abPout the militant workeor? Would he feel that an injustice was done
to that conservative? Anyone who has an understanding cf the chap-
acter of militapf workcrs would hardly admit this possibility. :

The nilitant worker knows the conservative element well,

He would quiekly reséall shat this is the same comservative who, a
few years earlicr, jetncd the unian only after the militents had set
up picket lines to prevent ncm=unicn men from going to work until
they joined the unicm, He would well realize that this tellow is not
in the least interc4ted in the welfare of the union or ihe worklng
classy but that he is intercsted only in what privileges he as an
individual can aequirc, even if it be at the expense of the unicn
men, The militant would no doubt smile approvingiy at the way the
vote of this consceryakive wasg put to good use by ncloing elect into
office a militané ledderskip. Far from betng discrediced, Trotsk$-
ism would receive a }ift in prestige with that militant workerj for
he better than anycne dlse, pecognizes the need for a device which
can prevent such comservativaes from repeatedly retarding the work of
the real wnion builders by veting against militant leadership, The
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militant works hard, devotes himself tirelessly to the cause, while
the sum total of the conservative's centributions to union activity
is to cast an anti-militant voke on electicn day. The conservative's
complaints of hcing swindled int¢ voting a militant ticket would find
little sympathy amcng the unicn militints.

The above is not at all intendcd 2s an admissicn that the
Chicsgo comrades cngoaged in a campaign of swindle in order to win
conservative votes., 1t is cnly intended tc bring to light the
abstract character of Comrade Tezrse's estimate of the workcrs!
mentality. In rcality, the above mentioned cetivity was only a
supplement to the central zctivity of the cemrides; that is, the
activity which successfully brought the entire program before cvery
worker in the plant, Thia cspect of the oampaign will be discussed
later; for at this point, our interest is attracted by thg criticism
of our methcds cf operating,

Comrzde Tearse vrotests that cur pregram should be stressed
as o *unificd whcle #o all the workers invelved." Here again we sce
the academic concept at werk, Ceomrande Tearse rcfuses to lock upon
the working class and sce it as it really is, He imagines a working
class which meacsures vp to ideal standards, and he sees nc wealknesses
and no conscquent difficulties for the Trotskyists in the unions,

OQur critic is apparently unaware cf the exlstence cf a
secticn of the working class which docs not conform to his hypotheti-
cal standards., Thesc workers arc of the type that have very narrow
jinterests in their own minds, They lock upen life cnly from the
standpoint of an individual, rather thaon from the standpoint of a
member of o group or an econcmic elass. These workers are little
impressed by programs, unless they can sce in then a pcint which
might provc bencficial to them as individuals -- the balance of the
program notwithstonding. There are such necple in the working class;
snd if Comrade Tcarse dcubts thcir roal existence, let him irnquire
about it amcng the workers in the RCP,

The role that this secticn of work-rs plays in our struggle
for leadership varies with the rclative strength of our cppcnents,
The more thc strength of cur opponents appreximotgs our own, the
more dccisivc 1s the impertance of influencing these workers, This
is preciscly the problem which faced the Chicego ccmrrdes. Accord=-
ing to the best cstimetes, the fcrces supporting cur oppcnents and
us were about evenly divided, Unhappily, the decisive wcight rested
in the hands of tlig small groun of backward, individualistic,
narrow minded work¢rs. It was imperntive not only that we attract
with'our program the a dvanced workers, but that we also influence
the votes of the backward type menticncd above. Nct te have done
this would in rcality permit the mcst beckward section of workers
to decide the leadership of the union, In order to avcid such a
tragic possibility, the Uaity opcrators devised the tactic of demon=
strating to ecach of thecse workers that they had a particular stake
in the victory of the Unity Ticket,

But Comrade Tcarse -hjects., He demonds that the comrades
should have presented these workcrs with an ultimetun that they
either supnort cur program "as a unified whole" or go tr the devil.
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Had our conrades acted in such a fashinn, four yecars of successful
struggle against the Stalinist lcadership would have been thrcewn to
the winds,

Ncedlcss to say, since the Chicago comrades werce fighting a
Stalinist opposition, they encountered the traditicnal Stalinist
combat rmethod, the slanderous whispering campeign. A special device
was develcped to effectively check the spread cf the Stalinist
runcr-pcison, A counter campaign was organized by the Unity cpera-
tors in wvhich every cne of the Stalinist lics was answercd by word
of mouth, This alcne was not cnough: scmething mcre was added,

It was desciribed in the Lyons article as follows:

"Besides being armed with nerc answersy the opcraters were
also arized with toles (and true oncs) abeut the leading Stalinists",..
"The rosult was that the Stalinists were so busy tracking down and
attempting to stop spreading tales about thomselves that they had
1little time tc be spreading rumcrs about cur pecple."

Let us note carcfully Ccmrade Tcarse's complaints about this
procedure of the Chicage comrcdes, "The fact that cup corrades were
armed with 'true' tales dces net alter the position that they
allcwed themsclves tc be reduced to the level of Stalinist methods."
What profound logic is here displayed! Foepr the Stalinists to spread
lics, and for the Trotskyists tc spread the truth is cne and the
sape for Comrade Tearse, Since when, it rust be asked, has it been
the Stalinist method to spread true "tales" about their enemies?
Perhaps Comrade Tcarse knows of an instrnce, 4s yet, we have heard
of ncne in the Western Hemisphere,

In general, Trotskyism is nct oppcsed to the Stalinists or
anycne elsc sprcading tnles about, if they adhere to true talces,
We welcome frce publicity at any time, Unfortunmately, cur cnerics,
in particular the Stalinists, arc nct sc cobliging. It is prccisely
because their nethoed is cne of sprcading lics and slendcr that we
cendemn it so vigorously.

On this phase of the campaign, the Chicogo comrndes demon-
strated rermarkable ingenuity. They tock the form of their cneny's
method, and chenged the ccntent., Rather than cxpend valuable time
end energy in the agonizing business of ferever explaining to thé
workers that they are not "Fascists," '"Stoclpigecns," and "encuies
of the working class," as the Stalinists had whispered, thcy re-
sorted to an offensive attack, 1In additicn tc onswering the lies,
the Unity cporators sprc:d the story about the conduct ~f indiwvwid-
uval Stalinist lcaders as unicn cfficials in the past.

Here is but one example of thcsc shocking "tales" which the
Unity operators carried %o the workcers: A former Strlinist presi-
dent of the unicn found himself in difficulties toward the cndé of
the war., Hc was caught between the suprort ¢f the Ne-Strike policy
and the 3talinist pscudo left turn of 1949, During his term of
office a strike broke cut in the plant. The Stalinist lcader, wheon
the workers l-cked upcn as a fightcr, was duty bound as a Stalinist
to order them back to work: yety, to do this would mean tc cemploto-
ly discredit himself as an aspiring leadcr, As a result, to use an
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Ameriean colloquialisn, he "took a powder", that is, he left town
without leaving any word as tc his whereabouts, He returncd only
after t%e strike had ended; whercupon he was forced to resign fronm
his post. .

This "tale" was spread by word of mouth throughcut the
entire plant, Woerkcrs who had heard the slznders against our peorle
were quick to questi-n the authority of their Stalinist informers
once they had learned of the conduct of the above menticrned leader.
To be surec, this is but one of the "tales" taken from the well-
stocked Unity reportoire, Upon requast, we shall be happy to make
available many more for Comrade Tcarse.

The rost intcrosting aspect of the use of this tacti ¢ is that
it was designcd not merely to clear the Trotskyist name, but nainly
to prevent the Staelinists from shifting the battleground of the
fight, The tactic effectively chocked the Stalinist whispering cam-
paign, and forced then back te the main battlcground from which they
were attempting ©t~ escape -- the fight over vrogram,

Cormrade Tcerse is not impressed, He continues: "I this
had any impression on the workers invelved, it cculd only be as a
result of thoir bockwardness, I would suggest that to sericus
workers it would only appear as a nauseating slanging match, in
which the Troiskyists appeared to be no better in their methods than
the Stalinists, and which has nothing in commen with cur prinery
task of raising the level of the working elass,"

In condcrning the methcds eof the Chicage comrades, Comrade
Tearse in passing reveals his own method, The Lyons article was
written in the past tensec, indicating thereby that the electicn
was over, It would secm no more than right that before venturing
his suggestion Comrade Tearse would inquire as to how many woerkers
voted in the clacticn. This weuld be a gocd indicztion of how the
sericons workcrs felt, Vithout even censidering this simple exped-
ient, Comrade Tearse ventures a suggestion -- from London! Let us
see how hils suggesticn squares with reality.

The porticular union in which our conrades were invclved
covers a membcership of approximately 9500 workers, In all nine
previcus gceneral clecticns in the history of this unicn, the total
vote cast fell far shcrt of the 3000 mark, In the electicn follow=
ing the Unity coempaign -~ this "nauscating slanging match" --

41900 votes werc cast, the majoarity of thenm for the Unity Ticket,

We could hardly be ccnvinced that the sericus workers stood aside
while 4900 bockward workcrs voted, On the contrary, such an un-
precedented elccticn turncut was possible cnly because 1t was
mobilized by thece very same serious workers, It was neot enly the
highcst vote cast in the history of this lceal unicn, it was mre
than double the vote cast in any loezl unicn of comparable or great-
er size throughcut the whecle unicn of nearly a r1illicn members, If
this is a mere "slanging match," then it wculd be well for Trotsky-
ists to begin agitaticn for mcre and better "slanging matches.,"

Besides charging the Chicago ccmrades with resorting to
Stalinist methods, Ccmrade Trarse accuses them of alsc using the
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"Vote-coteching" methods of the union officials, He reinforces this
charge with acncther quotation from the Lyons article:

: "The totol effect of these seemingly unimportant considera-
tions was that of giving the impression that our side was the

official leadership, while the Stalinists appeared to be irrespon-
sible malcontents who were trying to muscle their way into office,"

Here agein, we cannot avoid colliding, not with the methods
employed by the Chicago comrades, but rather with the method employ-
ed by Comrade Tearse in his letter, The above quotation has been
torn completely out of context in order to give an entirely differ-
ent meaning from that intended in the article., It is necessary only
to quote the entire paragraph from which the quotation was extracted
in order to expose the distortion:

"Throughout the whole campaign there was one item which
clearly distinguished us from our enemies, Everything that we did,
had the appearance of systematic organization. Nothing was hap-
hazard, nothing was left to chance, BEvery detail was covered:
every acticn was organized, All litsrnture was printed because we
have learned that mimeographed work, nc matter how well done, lacks
the authority of printed work, The American worker is impressed
by what he calls "class.," Printed material alongsicde of mimeograph-
ed work is to him the difference between z sparkling, stream-lined
automobile and a Model T, In the same sense, the radio spot
broedcasts and the newspaper ad appeared to be "big timec stuff,"
"nlassy," etc. This lent much authority to our propagsnda, and in
itgelf, reflected well=organized and business-like campaign direc=
tion, The total effect of these scemingly unimportant considera-
tions was that of giving the impression “hat our side was the
official leadcrship, while the Staliniste appeared to be irrecspon-
sible malcontents who were trying to muscle their way into office,
In reality, the Stalinists had held officz for four years, but
they lost this advantage by fziling to grasp the importance of
these idiosyncracies of the American workers,"

Any experienced unionist can testify that in pericds of
rclative tranguility in the labor movement, the chonces of an
election victory favor the incumbent officials, Taking cognizance
of this important fzety the Chic~go comr:-des dcsigned a tactic
which deprived their opnonents of this advantage., Ccmrade Tearse
arbitrarily torc the quotation out of context in order to give it
an entirely different meaning. He then proceeds to attack the dis-
torted impression,

The comrades dasigned the tactic for two purposes., First,
it served to deprive their opponents of an incidental advantage
which may have defeated us =-- program and all, Second, it served
to demonstrate the business-like charactcr in which our comrades
work, But these are the methods of the union officials, objects
Comrade Tearse, thercby implying that for that reason alone, such
methods should not be used,

How well we know that these zre the mcthods of the union
officials, Unlike Comrade Tearse, the Chicago comrades did not
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turn their bocks upon these methods, They learned how to use them
and how_to use them better than the officials. For this they are
condemned by Cornrade Tearse, He 1little realizes that in effect he
is asking us to march against our vnrmios with stones while they
fire upon us with cannons,

Whet is wrong with using the radio to advance our program and
candidates in an el=ction? What is wrong with purchesing an adver-
tiscment in the bourgecis press vhich is so widely read by the work-
ers? What is wrong with using 2 printing press rather than a mimeo-
graph if we find this to be more attractive to the workers? Conmrade
Tearse frovns beccaus~ these methods are used by the officizls., He
ovcrlooks o very imocrtont differ.nfe: the officials use these
methods to propagnte their reformist progrems, while Trotskyists
use them to nrepagatc our own program, A profound difference, but
one before which Comrade Tearse chooses to close his eyes,

A Trotskyist who rcfuses to learn anything from thc methods
of the unicn officials is doomad »s far as influence in the mass
movement is concerncd, Yo must beware of guch a oncesided view of
the role of the labor lecderships The art of organizing workers is
not inherited ot birth by any men -~ not cven & Trotskyist., It is a
skill which is developed through many ycars of actual expericnce in
the mass movem:nt, Thec lebor union officialsy in spite of their
treacherous histcerical roley, have what is almost a monopoly of
knowledgu in this ficld, A Trotskyist, intcrosted as he should be
in the art of organizing werkcrs must strive to learn all that he
can from the unicn officials, In reality, he will lecarn how to use
the form of thcir methods, and chang¢ the content, that is, he will
use thosc methods to advanee the Trotskyist program, It must always
be reémemberced that the best program in the world is absolutcly use-
lessy unless onc¢ is succcessful in bringing it befor. the workors,

The_ "Conscious" Votes for Our Program

The above described methods used by the Chicego comradcs
are to be condemned, says Comr:ade Tcarse, beecause they were "vote=-
catching" mctheds, He demands that in an elsction "every vote ob-
tained" must be cast "solidly for our programme." Morcover, he
continucs, "Union positions can only have a meanding for us when they
have been secured and held cn the brsis of our programme, where _Q_
votces have been conscicusly cast in support of our idezg." (ify
emphasis—-J.L.)

Oncc againy the scemingly profound wisdom of cur critic
reveals itself os nothing mere than a purely abstract, literary,
one-sided view of the trade unicn struggles, To Comrade Tcarse,
program is apparently nothing more than a succession of words print-
ed on a shect of paper, 1t never occurs to him that progrem is
given flesh and blood, is personificd, in the conduct of individusl
Trotskyists in the unions, Workers insist upon being matcrialists.,
They judge o~ candidate for union officey not only by his printed
election platform, but also by his conduct in the past. What is the
conduct of a Trotskyist cancidate il not the party program in
~action? Trotskyists and Trotskvism arc inscparable, They are cne
and the scme in the eycs of the advanced workers., These workers
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have no difficulty in grasping this simple truth over which the
Industrial Organizer of - the ‘RCP stumbles so clumsily,

How many times has it been rcpeated in our movement that the
best way to win support in a trode union is to demonstrate in
action that we arec the best fighters in the interests of the working
class? To Comrade Toarses to be the best fighter means to present
the bust program -- on a shecet of paper -- in the best fashion, But
1ife is not so simple, Important as it is, program alone is nct
sufficient, To win leadership the Trotskyists must also be the most
militant fighters on a specific picket line, during a specific
strike. This would win for them the support (and votes) of thousands
of workcrs whce "consciously" know nothing about our program, All
that they know is that the comrades wcre good fighters on the picket
line, and that is enough, According to Comrade Tearse, those com=
rades would bc obliged to repudiate such support, since such votes
would not bc cast "consciously" for our program and our ideas,

Comrade Trotsky advised us to strive in the unions to show
the workers that we arc "capable and serious calss fighters who can
be trusted and relied wpon." Our support and influence in the unions
will grow to the extent that we are able to carry cut that advice.

In order to fulfill the above r-.quircments, the comrades in the
unions must act in accordance with the ideas they acquire through an
understanding of the party prcgram. Once they convince the workers
that they arc capable and serious fighters the workers will votc for

‘our comrades. In effect these workcrs will be voting for the Trotsky-

ist program and idecas -- quite unconsciously! It is as simple as
that, : ,

The Method of Comrade Tearse

The lettcr of Comrade Tearse is interesting cnough from the
standpoint of thc quotations he takes from the disputed article,
It is coven more intcresting from the standpoint of what he did not
guote. Our critic sought to describe to the comrades, not what .
really happened in the Chicago election campaign, but what he wished
had happencd. In order to do this, he constructed his letter in ‘
such a fashion as to minimizec the importance given to the question
of program by the Chicago ccmrades, He skips lightly over this
aspect of the article, dcscribing it as mere "refercnce" to "pro=-
gramme" by Comrade Lyons, He quotes the article at length on the
matter of campaign metiods, lcaving cut the fact that all methods
were designed to advance the program in onc fashion or anothcr,
Below are given somc of the "references" to "programme" which
appeared so unimportant to Comrade Tearse, In ecach, the centrai
ideas are underlincd.

"Our appraisal of the Stalinist program led us to the con-
clusion that their weakest point was the lack of a rcalistic pro-
gram on the wage-price questicn, The only thing they could offer
was an appcal for an 'cffective' OPA, We decided, thorefore, to
build our program around th gliding scale of wages. Our strategy
was to trap the Stalinists iu a polemic on this question, and then
to expose their weakness on the all-important wage issue."
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"It was of the utmest importance to us that the campaign
follow a dignificd programmatic line in ordcr to avoid a number of
pitfalls. . Yic covld not gain anything by carrying on a fight cn
minor organizational aucsticns whach inevitebly degenerate into old-
fashioned mud=-slinging and gessip. . . In addition, it would give
us an opportunity to tell the story of the failure of OFA to hold
down pricecs, and ccunterpose the sliding scale of wages to the
Stalinist linc, IThis was the stratogy which was planncd at the
beginning,if the camwalgn, and which carricd us through the fight
victoriously.

"hen a leaflet wos issued .on our wage program, thc caucus
opcrators == the fecot ftroecps of the compaign -- were instructed to
spread the iders cmbodicd in the leaflet by word of mouth immcdiatc-
ly after the leaflet's appearance. The result was remarkable, The
whole plant“pgg‘gigpggggpg the sliding scale of wages before thc day
had passed.

"The wage leaflct, like the program, was also presentcd with
a well-organized plant-gate distribution, This timec a somewhat
larger group of mcn were involved in the distribution, and a bit of
slogan-shouting wes added for effcct,”

", ..They (i.c. the Stalinists) returncd to catch the after-
nocn shift and got the surprise of their lives., The Unity operators
were already there in full force with a gecond edition of the Unity
program, whose popularity by this time was making the Stalinist
lcaders very nervous,' v

"That aftcrnoon the Unity operators camec to the gates for
the last dencnstration, This time they brought a two-pagc news-
paper carrying a lcad article exposing the failurc of OPA to hold
down prices, the silencce of the Stalinists con thewsge issue, and
an explen-ticn of the sliding scale of wages.

"Mhe first apocarance of cur program was not taken seriously
by the Stalinists, but as the opcrators began to pound the sliding
scale of wages, intercst grew amcng the werkers, Several days
later a_special lecaflct on t' g veint alcne aprcared, and the
operators increascd their specd. In the frce of nc program on Wwages
on the part of the Stalinists, the siiding seale of wages menopoliz-
ed the discussions among the workers in the plant. All gossip, all
orgenigational qucsticns, all petty issues fcll by the wayside as
the Unity wage progran roarc¢d by... Nevertheless, thc almost impos-
sible was accomplished., The Stalinists wero pulled out of their
fox-holes and dragged cut into the cpen in 2 fight on prograr, where
they proved themsclves unable to fight,"

The "fight on Program": that is thc theme which runs
throughout thc entirc article. The program was built "ercund the
sliding scale of wages": "all petty issues fell by the wayside':
"The sliding scalc of wages monepelized the discussions among the
workers in the plant": "The wholc plant was discussing the sliding
scale of wagces":s these arc the mere "refercnces" to pregram of which
Comrade Tearse specks. He rcfuses to believe that these things
really happencd, He insists upon secing thoe Chicago comrades, not
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as they arc, but as hc wishes to see them, His whole method is one
of taking the incidental and the supplemental, omitting the funda-
mentaly, and therecby giving a distorted picture of the work of the
Chicago comrades, He 1little realizes what seriocus wecknesses of
his own he rcveals by this methed,

Ihe _Value of Union Peositicns

Corracde Tcarse cxpounds his own views on the matter of union
elections after first posing the question: "Why do we fight for
union positions?" He then proceeds to give an answer:

"The only rcason is that, apart from the propaganda

value of such clections, in such positicns we would

be able to put forward o~ur programme, It would pre=
vide a rostrum, an irn.rtant rcstrum, from which we

could more casily rcach the cars of the workers,™

Well spokeny Comrsdc Teazrse! Whot has been said is nlmost truc, but
there is onc sericus foult: namely, not cncugh has been said, Once
again our critic betrays a purcly academic view of the trade unions,
To him, the trade unions appear as a huge dcbating society in which
the officials talk, ard thc workers listen, All that is apparently
necessary is for us to talk fastcer and botter than our opponents,
end victory is assured, How simrle would be the tasks of Trotskyisn
in the unions if they were limited to such a narrow planc,

It is not thc writer's intent to in any way belittle the
importance of union positions as a rostrum for rcaching the cars of
the workers, This is an important aspect of the matter, but it is
only cne aspect, It is necessary to reach not only the cars of the
workers, but also their e¢ycs and their hcarts,

To Trotskyism, the trade unions rcpresent the largest single
arena of strusgle for idecleogical influence over the masses. The
problem has thus been described in cur resolutions., It must be
remembered thot an arcna is a place where a physical struggle takes
place beforc the eyes of many spectators., Onc seldom gocs to an
arena to listen to a debnte. Tcarse apparcntly sees the struggle
only as a ygrbal strugele, It follows thcn, that in union positions,
our comrades would have mere oppertunitics to talk, This is all
that is really valuablc as far as Cormr:zdc Tcarse is conccrned,
Apparcntly, Comrade Tearse has not yct lecarned te think in ternms of
struggle ~- that is other than verbal struggle.

Therc are any nusber of recascns why Trotskyists enter
elections for union posts, Where our forces arc wcal and wc have
no intenticn or desirc of actually taking hold of positions immed-
lately,y wc cngage in campaigns for the purpose of advertising our
party progrem ameng the workers. The aim of such activity is to
attract the most acvenced workcrs in the hope of bringing them
closer to us and rccruiting thoem inte the party. In this casc it is
a matter of scrutinizirg the ficld for party material.

In cther instancos, the holding of union positions is dictat-
ed by the need of consolidzting and cxtending geins already madc,
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Thus it is not at all imposcible that Trotskyists can be forced into
a contest in orcer to be able to conduct organizing drives upon
unorganized sections of the working class, when the incumbent lead-
ers fail to do so, This would be done in order to protect the
organized workers from the danger of being singled out for attack
by the class enemy,

In the case of the Chicago comrzdes, an entirely different
agspect of the problem came into play. Events themselvés dictated
the necessity of participating in the election. For four years
our comrades had been hammering away at the Stalinist leadership.
Toward the end of the war, many workers turned away from the Stalin-
ists and began to look toward our comrades for leadership. On the
other hand, the Stalinists were using the administrative apparatus
against us in such a fashion as to weaken our influence, isolate us
from the workers, and build the Stalinist machine, In order to con-
summate the activity of the previous four years, the ccmrades found
1t necessary to make a bid for leadership, or face the prospect of
losing the tremendous support thot had been gained, The situation
wes not ideal for participation in the contest, but the comrades had
no other choice in the matter., They accepted the challenge, and
set for themselves the aim of actually winning the posts.

This is a bit differeat from Comrade Tearse's observation
thet we fight for union posts merely because they afford us a
rostrum from which we can better reach the ears of the workers,
In the case of the Chicago comrades, the election represented the
erucial point in their long battle with the Stalinist leadership.
The problem was posed: either win the positions, or suffer serious
setbacks in prestige and influence among the workcrs, to say nothing
of possible Stalinist frame-ups. The ears of the workers had al-
ready been reached, and they were listening. Not only were they
listening; they were demanding that our comrades take the leadership.
The fight had rcached o stage where it was necessary to wrest the
apparatus out of the Stalinist hands.

Perhaps the most important reason why we seek positions in
the unions is the fesct that union positions are the best vehicle
with which a Trotskyist machine can be built in the mass movement,
This may be condemncd as a method of the officials, but such a
charge does not in the least remove the importance or the necessity
of building this apnaratus. It is nct enough to have the correct
program for thce workers, it is not cncugh to have the mest able
people in the leadership of the unicns: all this will have real
meaning and real importance only when it stands upon a human organ-
jzation of Trotskyists who stand rcady at all times to defend and
extend the program and support the Trotskyist leaders, This organ-
jzation, this human machine, is the staff of noncommissioned
officers of the Trotskyist army, They are the troop leaders; the
fighters, who in action translate our program from words ~nd idcas
into living reality. They are the ones who demonstrate before the
eyes of the workcrs that Tr-'skyist leadership is the only correct
lcadership for the working class.

This again is different from Comrade Tearse's concept of
merely re-ching the ears of the workers from a rostrum, Our concept
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views not only Trotskyist trade unicn leaders who are able to speak
brilliantly from o rostrum, but who arc equally able to direct the
Troetskyist non-commissioned officers in battle. It is these '"mone-
cons" who lccd the workers to the picket lincs and show them how
eftective picket lincs are set up, They are also the ones who take
the grievancus befere the agonts of the class enemy and demonstrate
that Trotskyists are best ablo to defend the casc of the working
class., Thesc same fighters show the workers, not in words, but in
action how to best bulld and defend the unions. Wherever there is a
battle, the«c Trotskyists are in the forefront., At all times they
keep their cyes open for possible party material, never lecsing sight
of the fact that nct the least important part of their work is
recruiting new members for the party. They do all of this as a
unitcd, disciplined human machincj the total result of their active-
ity being a greater party prestige in the eycs of the workers, a
strocngthening of our forces in the movement, and the building of our
party membership,

The building of thce party membership is greatly facilitatead
once we win the formal leadership of a union, In addition to pro-
viding us with a rostrum, formel lcadership opens many avenucs for
extending our influence among the workerse With formal leadership
in our hands, it beccmcs easier to advance to the forefront capable
Trotskyists who had pruvicusly been held back by the administrative
trickery cf our opponcnts. It becomes cagier to acquire finances
and time for organizing work. It provides for opportunitics of with-
drawing comrodes from the factorics in order that they might enjoy :
frec time to lcarn thc art of organizing the proletariat, Thesc are
but some of the many fnctors in detcrmining our interest in union
positions, A1l of thcm are excluded by the narrow, acadcmic cceneent
of union positions being valunble only because they providc us with
a rostrum,

The Resistance to the Mags Turn

The article with whicii Comrade Tecarse has taken 1ssue, was
writien at the request of the lcadership of the Socialist Workers
Party., This was in conformity with our attempts to lay more
emphasis on the technical side of work in the mass movement in
order to facilitatc our transiticn from a prepaganda circle to a
mass working class party, The period of discussicn and dcbate over
program in the SWP which lasted for so many years, can only be of
value if we are now cble to use the cducation of that period for the
purpose of ending our existence as a propaganda circle and beginning
the next stage of our existence as 2 proletarian party, Our com-
rades are now lcarning the art of translating the party's ideas into
the langucge of the workers,

This is the task which zlso stands before all of cur co=
thinkers in the 01d ¥orld, Trotskyism camnct exist forever aos a
discussion circlc, It must now take the step of carrying the
program to thc workcere, not cenly in leaflets, pamphlcts, and bocks,
but in the flosh and blood of Trotskyists working in the mass
movement, To do this it is necossary that our workers acquire a
knowlcdge of the technical sidc of work in the mass movement, It
is necessary above 2ll to acquirc a rcalistic aporecinzticn of the
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