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SPEECH AT THE 16TH CONVENTION OF THE SWP

by James P. Cannon

In the intervals between sessions a number of comrades have
spoken to me about this convention in comparison with others I have
seen in the past, which are quite a few. All conventions are im-
portant. They are all milestones in the history of the movement.
Conventions are the place where the party comes together and brings
its collective t hought to bear on the problems of the struggle.
There is no substitute for that.

Each convention is like a separate personality; each is dif-
ferent from the others. In the pioneer days of American communism
the conventions preoccupied themselves with programmatic questions.,
For days, sometimes for weeks, in continuous sessions the conven-
tions discussed nothing but the program., The program was considered
and debated line by line, There was a reason for that. The pro-
gram is what you begin with, and there is no point in discussing
secondary questions until the program is agreed on.

I recall conventions which ended in splits and others which
marked unifications and healing of previous splits. Other con-
ventions were devoted to special guestions which had arisen in
the course of the struggle, such as the Russian question, trace
union question, Negro question, We had a convention two years
ago in which the dominant feature was the undertone of a coming
struggle which hadn't yet broken through to the surface, The real
debate began after the convention and was concluded by the 25th
Anniversary Plenunm.

THE SPECIFIC TASK OF THi: CONVENTION

The present convention has its own special characteristics
as a convention with a strictly limited aim and purpose. There
is no question of program because there are no differences between
us on basic program, There are no strategical guestions -- our
strategical road is marked out and agreed on. As far as the dis-
cussion has disclosed, there are no real differences among us on
any important question of the class struggle. This 1s a conventien
of orientation in a new situation -- no more than thst, It has
been devoted to an analysis of the present conjuncture, to 2ar
examination of what is really taking place just now at this moment
and what we can foresee in the next period. From that, we have
tried to arrive at a precise estimation of the party tasks which
flow from our analysis.

As has been decided, we are not finishing the exploraticn of
the subject here, but we have made a very gooc beginning. The
motion you have adopted provides that the draft resolution -- the
second resolution, not the first -- is to be edited and emended
by the Political Committee in the light of the discussion. Then
the draft is to be submitted to the party for further discussion,
for further clarification. The adopted motion further provides

*that the final resolution, which will uridertake to fix the @nalysis
of the conjuncture and the definitiocn oI our tasks more precisely,
is to be approved by the next plenum of the Kational Committce.

In the meantime, all amencments and improvements will be auly
considered. bBut the main line has been established here, It
follows that the discussion in the party in the ernsuing perioc will
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be even more restricted, limited to the analysis of the perspec=-
tive and the precise definition of the tesks, as already outlined

in the adopted resolution. This coming discussion in the party
will be a political discussion in the narrow sense of the term,
dealing specifically not with program, not with separate questiens,
however important and interesting they may be, but with the poli-
tical conjuncture right now before us and the next perspecctives,

The outlook of every revolutionary party, including our own,
is conditioned by the precmise that we live in the epoch of the
dcath agony of capitalism and the birth pangs ef-a ncw socialist
world order. In such an epoch there can be no real stability
anywhere; explosions arc liable to occur at any timc. Our stra-
tegical concepts anticipate them. bBut we do not map our tactical
course for the immediate period before us on the calculation of
explosions which we cannot foresee 2t the moment. VWe are always
ready for sharp changes, but wc regulate our work by what we sce
now. ‘

In the final rcsolution we will make it clcar that we are
laying down a perspective for what we sce dircctly zhead. The
situation may be changed in days or months or in & ycar or two,
That must be steted in the resolution more clesrly. But, at the
same time, we cannot lcav. open the question of whet's going to
happen in the period imaecdiately before us and drift without a
policy. We have to basc our tactical prescrirtions on prasent
realitics. We cannot allow the party to stumble along, without
any dircction from the convention as to what our press should say
in the next peried,

¥ % %

You have noticed that the sccond draft rcsolution calls for
a moderation of our campeigning activitics, a restriction of our
imncdiate aims, and a regulation of our actions in accordence
with the slowing down of the class struggle ds wie sce it. Is
that the same progrezm the Cochranites advenced? Not at #11,
although therce arc some supcerficiel resemblences.

It is quite true that the main burden of our work in tho next
period will be propagandistic rather then egitctioncl. We will
not plungc into actions, or ¢ven into campeigns of cgzitction, fer
which the present development of the closs struggle Gogs not »nro-
vide the conditions. DBut we conduct proprgends as ¢ party, with
the object of developing it into & porty of cgitntion cnd ¢ventuclly
of action., Thc Cochranitcs wanted to liquidate tho perty., Thrt's
the diffcrence,

A mcrc propagcnda group cun continuc to ruvolve in ¢ circle
for 50 ycars and never oncc get out of it. The differcnce botween
the founders of Americon Communism, end othir tendcncics of the
movcment &t the time wes not thit we Loninists were o party of
great political action ond othurs wore propogrnde groups. Thet
wesn't the diffcerence, We werce @ll propergonde groups; the primary
activity of all of us wi.s propcganda, But thc Loniniste were 2
party of propagonda that was determinced to boucome ¢ porty of
agitction snd action., Tho SWP is such « porty tod-y. It is not
the neturce of its activity ot the moment thrt determines the
cheracter of ~» porty but what it is striving to bocome, e cre
striving to bcecomc a party fit to lecd » revolution, ~nd if we
begin with the simplest tosks of propegonds it is dosign d s
preperation for the next steps ond the next stons oftor them,
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I have hcard that some comrades feel a little uneasy about
the ddmission ef error madc by the reporters. To be sure, thot
is an inconvenicnt business. In the 26 years of our perty's
existence we haven't had many errors to admit. If we have failed
to become a moss party yet it was becruse of objective difficultics
cnd in no case beccuse of our own politicrl mistakes. It sort of
hurts our pride to adinit one now -- ecven though the mistcke wasn't
so great and didn't do cnough domege for the porty members as a
wholc to notice it., The porty lecders hod to detcet just the
slightest error in dircetion, and to catch it in time, ond to ccll
it to the attention of the party, in ordcr for it to become a
subject of discussion here,

We're not concerncd with the glossing over of errors in the
Stclinist fashion. You know, the Stalinists meke more chunges,
cnd more rapid ond drastic chenges, than any party in history.

But thcy never scy: "We made @ mistcke." They clways say: "The
situation has chenged." We should be more prccise and more honest,
We might explcin things by scying there has becen o chonge in the
conjuncture. That is obviously the cese, ond if we weonted to be
slick cnd dishoncst we could probably get away with just that,

But the full truth is, there has been & change in thc conjuncture
which we werc a little slow to rccognice, and we have to correct
ourselves accordingly. That's about the size of the mistcke. And
we should define the mistcke prceecisely, without excggerating

it znd mcking too much out ef it.

THE ANTI-McCARTHY CAwWPAIGN

From this standpoint, certnin cspects of the anti-McCerthy
compeign require criticism and correction. Wes the compeign
cgcinst McCarthyism right or wrong? Well, here I think it is
best to give a "dialcctical™ cnswer. It wes both right and wrong.
The analysis of kcCrrthyism was correct. The sccond resolution
which is bcfore you conteins the some oneclysis os thot originally
made by the party lceadership. Thet is the correct anclysis of
the McCarthy movement os it hes monifested itself in rccent times
as incipient Americen foscism,

As a cemprign of propagonda, explnining what was developing
in the country ¢t great length and in det~il, fortificd and
illustrated by the historical experience of the Europenn movement,
it was o great progressive work by the prrty. The publicotion ~nd
distribution of pamphlets, the explonctions in the press, the
specking tours -- 211 thrt side of the comprign must be put down
to the credit of the party. hs a comprign of proprgandr, of ex-
plcnation of new politicul phenomene, it wre certcinly one hundred
per cent correct or very close to it,

But in ottcmpting to c¢xtend this comprign of propagondn
into a campeign of cgitetion, I believe we overshot the inerk o
bit. Insofar as cgitation is cerrried on with the onticipntion of
setting & big movumunt on foot ~nd lecading to action, the comprign
misfircd. The consciousncss of the working class of this country
was not ready for a big cgitotionsl movement on the issue ef
McCrrthyism,

Now we cin roetreat ond scy we didn't mern ~git-tion, we just
meant propaginda. But that's not entirely correct. There was o
certain indcfinitcness #nd ambiguity in some of the slogens of the
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campeign, and the big lesson we must derive from this is that when
we go into another compaign we must clearly define for ourselves
the nature of the ccmpoign and whot we expect to accomplish by it,

As a campaign of propaganda our McCcorthy cempaign was a great
achievement. But the tone in which it was cerried on, ond some
of the slogons ond some of the proposals, seemed to indicete that
we expected to develop it into a2 bigmovement of agitotion, oand
possibly action., There it frilcd. Not ¢ single trade union in
the whole United States, as fer as I know, did 2 damn thing & bout
McCarthyism in response to our compaign., There was not a-single
mass mceting or demonstration or picket line or any kind of eruption,

Our propagendistic explonations aroused the interest of a
wide circle of workers; they now have & clearer idea of the nature
of McCarthyism and its menacing potentialities. But as con agita-
tional campeign it did not succeed. Moreover, in the midst of
our compaign, the bdcCorthy movement was declt some heavy blows
by the ruling powers and was pushed into a corner. The porty was
tardy in reccognizing this radical chonge in the politicrl situntion,

I've discussed the icCarthy compaign as 2 cempaign of propa-
ganda., Then as a campzaign of agitation., Now was it a cempeign
of action? =~ You may say: "Oh.no, we never mernt thet." Is that
true? Then what did we mean by thct slogan "Smash McCarthyism
before it smashes us"? If thet mecns cnything to the ordinary
person, it means action right now. It could be taken es o cell
for action. And it fell flat,

I don't say that the slogon wes designed exactly as o slogen
of action, but to the extent that it had the connotation thot we
were cclling on the workers to stop McCerthyism right now -- before
it smashes us -~ it wos on over-cstimetion of the tcmpo of develop-
ment and of the possibilities inherent in the situction., Therefore
it was incorrect. Construcd as o campsign of action -~ and I am
afraid some comrodes so construed it -- wc have to admit thot the
anti-McCarthy campeign wes misdirected,

b3 5k b

And whet do we do now? We just slow down - little. We don't
chenge our analysis of McCorthyism, ~nd we don't stop talking about
it. We don't even discontinue the onti-mcCrrthy comprign., We
just slow it down ond put it in its propur ploce for the next
period as & camprign of proprgandr, which as I'11l explnin l-ter,
teckes ¢ secondary position to cnother compeoign of propogande deal-
ing with the pro-capitclist policy of thce lobor burenucreocy.

The mistokc wos not one of principle, but mercly ¢ mistcke in
the estimetion of tempo and of urgincy in the situction, But even
such errors, which c¢rc limitcd in their sconc snd by no mcens
compcraeble to principled or strategic:l errcrs -- .ven such errors
could be dengerous if not correctecd in timn., Thore is nothing
to fecr from thot in the present instonce. The convention dle-
cussion has shown thit this error, which wos scconérry in chirrretor,
is being corrected in good time by the collictive thought of the
perty, without ~ny demor~lization or disrurtion c¢ither in the rrrixs
or in the lcadcrship.,
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In the course of the discussion the question was roised:
What coused the sct-back of the mcCarthy movement? was it the
elections? No, scCorthy began to run into reel trouble before the
elections. The clections registercd the sct-bock ond made it
more decisive., The elcctions registerced the relsotive strength
of the McCarthyites, os well as that of the other tendencies in
American politics, in the most emphatic manner. They showed most
indisputably that dMcCorthyism is by no means on thc verge of tok-
ing power in this country, is not o majority, but is a minority
of the minority party. A very noisy and vigorous minority, with
plenty of foneticcl followers, but still & minority of @& minority
porty, Thet's the wey we have to look at it from now on. The
elections recorded t hat., The Senate proceedings have rccorded
the samc thing,

e P
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The party leadership, in estimcting the ceuscs of the
tumultuous rise of wscCarthyism, fixed the moin foctor in the inter-
national situation of American imperialism, the fears and frus-
trations arising from the advonce of the anti-capitclist movement
throughout the world, aond the defeats, set-backs cnd othor mis-~
fortunes of American foreign policy. But these same c cuses, the
international t ensions, which were the main foctor in triggering
the beginning of the McCarthy movement, has undergone a certain
change in the recent period.

L]

There is @ new orientation of American foreign policy. We
have been a little slow in recoginzing that toeo, but the new
orientation is already clearly indicated. This cheonge int he
foreign policy of the imperinlists is & change toward a temporary
balance of power derl with the Soviet-China bloc. For reasons of
their own the top ruling circles of American capitalism have
obviously decided to slow down the woar drive., From that hes
followed a delibercte decision to preserve the democratic forms,
which are most useful to them 2s long as therc is o semblance of
stebility at home.

Monopoly cepitalism, as shown in rccent developments, is by
no mcans ready to turn to fascism in this country. It has at
least two other resources before thot. It has, first, the Eiscn-
hower regime which is serving it quite well, Then it hes the
altcrnative of the Democrotic-labor coalition which con surve it
even better, All indications crec thet both of them will have
their doy in the government in this country; ond othcr combincticons
and experiments in government cre possible beforc the lest des-~
perate turn to fascist rulc., Fascism is the resort of the
bourgeoisie only when they orce confronted with the thrcot of the
workers tcking power. Thot threct is not herc yct., At lecse
th~t's my opinion.

The workers arc pretty solidly ageinst McCerthyism, even if
they &re not cxcitued about it. That wrs shown in the c¢lcctions,
If you doubt it, trke the vote in the places wherc lobor unions
are orgcnized most strongly cnd participated most dircctly,
especiclly in thosce few nleces wheres McCorthyism was a real election
issue. In silwiukee, Kersten, on outspoken wcCrirthyitc, wes defest="
ed for re-elcction to Congress. Busbey, o scCorthyite Congressmen,
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had the scme bad luck in Illinois. So did Meek, the more or less
outspoken McCarthyite candidete for U.S. Senator in Illinois,
Every single onc of them got the axe, and primarily bv the votés
of the workers. '

The workers are against McCerthyism, even if not in the totel
comprehensive sense t hat we are, That doesn't nmeen there are not
some workcrs who support llcCarthy. There crc. But some workers
will be supporting sicCarthy or others like him, on the eve of the
revolution in this country. Do you know that in Englcond today,
after 2ll these years of the development of the Lebor Party, after
therc has been almost, you mey scy, & complete polerizotion of
classes on the clcctoral field, many workers still support the .
Tories? An crticle I read in the New _Leader after onc of the last
elections, by Morrison, onc of the top right wing leaders of the
British Labor Party, said thot 25% of the British workers still
vote Tory,

koskosk

The discussion in the porty ronks should cim to define our
error precisely -~ not to exaggercte, but to scc just whot it was --
a mistcke of tempo, a mistake of urgency, a mixing up of our slogens
in such a way that it wasn't quite clecr whether it wos o compaign
of propaganda, or of agitation, or of action, or of 2ll thrce
rolled together. In &ny case, our error was not as great @s
that of the pioneer communists in the Unitcd Stetes,

I cen be morc nonchalant cbout this limited misteke thon most
of you, becausec I livcd through the novement when it ricde much
more scrious mistrokcs ond still survived. The mistckes mode in
the old days werc perheps similor to ours in kind, but grecter,
more serious. They sprang from revolutioncry impaticnce, from
the mixing up of strategicsl cims with tacticel necessitics of
the moment, Thet's a common mistcke of revolutionists -- to mix
up strategy and toctics, Strategy is o long ronge proposition
requiring propagandistic approaches. Toctics desl with immedinte
aims end agitetion leading to action,

The pioneer communists assimiloted the Bolshevik idea of
revolutionary mass action orginized by mecns of workers'! councils
or soviets, and -- without stovping to consider thet it wns o long-
term stratcgicil concept -- some of them decided to put it into
practice right cwecy. Telescoping strotegiczl #nd progroauttic
aims with inmedicte toctics, they published ¢ paper in Now York
celled "The Communist", with the binncr slogrnn across the top of
the front pcge: "Orgrnize Workers'! Councils!” Right ocway! Such
mixing up of stritcgic cims with immcdicte objectives deminsted
the first ycors of Americon comiaunism, with the roesult thot much
of its activity wis sterile. It had no imimcdicte application to
the tempo of the cless struggle s it was developing ot the tinc,.

Thet is only onc illustration of nony. Eut oven such o nis-
tcke os calling for the orginizetion of workers' councils, when
the workcrs in thce Unitcd Stetes hrd not yot got cround to orgrniz-
ing trade unions, to scy nothing of org-nizinz ¢n indcpondent
labor party, wos corrccted in time by the pioncer communists, 1
belicvc we will corrcct our nuch sacller error morc ¢rsily ~nd nil
the sooner, without «ny convulsions t ~1ll. Tha. importsint thing
is not to mope over thec limitcd crror, but just simply to rocognize
it and correct it without declcy.
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TRALDE UNION TACTICS

The politicel resolution also implics & check-up on our trade
union tactics. Thet has been moade clenr in the Trade Union Resolu-
tion and the report of comrede Dobbs, The times ccll for a certain
chenge and correction, a slower pace in the trade unions. Can
there be cny doubt about that? The correction must be made right
now, todcy, without ~ny more delry. Trade union tactics have to
flow from the political analysis in the resolution, and must be
chenged accordingly. That correction is primarily the task of the
party leadership, nationcl and local. The party must not drift
on this question, not permit comrades, in their impaticnce and
their own personal militency, to jeoperdize their jobs and their
positions in thc unions.

The situation is this: The prosperity hes generated a
possivity in the ronks -- we've been srying that for a long while,
The witch hunt intimidation works in thc same direction, We've
been seying thet o long while too. That's nothing new. This
combined passivity of the workers and the intimidntion of the witch
hunt isolates the militints and deprives them of ronk and file
support in action. We've been soying a2ll that right along, but
we haven't been doing cnough about it.

This passivity of the ronks and the intimidatidn of the witch
hunt strengthens the position of the burecucracy. As a2 natter of
feet, the trade union burccucrats are the chief beneficiaries of
this whole witch hunt. Thc witch hunt hos been the weapon they
have uscd to free themsclves from all eriticism from militeonts,
and even to free themsclves from the presence of militconts in the
unions. They use it for that purposc and will continue to use it
to pry the milit.nts out of thc unions ond out of the plants.,

wWe must not facilitite their geme by rcckless tectics. There
haos becn ¢ little too much of this slready, Impotient comrades
in one union or cnothcr secy: "We're bblng prvessed by the rank
and file to tikc office to help them fight their gricvences.”
Then the perty leadurship, if it is weck-knced and inclined to
docdge its responsibilitics, scys: "All right, go ahead." And the
comrcdes teke office in the union loczl, Then, the minute an issue
come¢s up and they're put on the spot between the company ond the
top burcaucrnts of the union they find thet the workers who clect
them are not recdy to back them up in action. The result is that
the militcnts are thrown out of th: plant and out of the union.

Right at this time we hove to say to our comredes in the
unions: "Your trade union activity has to be regulated by the
tempo of the class struggle and not by your own impatiencc,™
The perty lecdership, netionelly and locilly, has to protcct our
comrcdes fromt hemscives if they git too impoticent. When the next
upsurge comes we want to heve some people in the unions, not all
on the outsidc as o resulit of premcture demonstrations which
could not elicit r-nk end filc support.

,,,,,,,,,
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Such decisions :re rother herd to mcke., Some leaders prefcer
to evoid them. With only & slight provocation I could give &
lecturc on the dclinquincies of lerdership, one of the worst of
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which is the tendency to dodge responsibility, to lct things drift
end to pass the buck. The function of leaders is to lead. People
who want to pass the buck should go ond plecy poker. That is where
this mcneuver fits,

It is the duty of the party leacders, nctionelly and locelly,
to help our trade union comrades to stay in the unions in this
next period in anticipetion of the future. In the eecrly deys
before the CIO, militants in unorganized plants had to work crre-
fully. If they were too free and open in their egitation, if they
got impatient for o strike before the workers were ready to go 2ll
the way with thoem, they were out on the street, out of the plant
when the upsurge cane,

Working in & trode union today is something like working in
an unorganized plent in the doys beforce the CIO., With this dif-
fercnce: In the unorgenized plents the bosses hed a compony spy
system and company thugs ot their command., Now they have a gov-
ernment spy system and a powerful, slick, sophisticeated labor
bureaucracy. That's quite an additionnl foctor., These burecucrats
arc not fighting copitalism, They cre sleek and fat and satisfied
with things as they cre. Their moin aim in life is to tcke ad-
vantege of the ctmosphere¢ of prosperity andt he witch hunt to get
rid of all opposition in the unions,

We must not facilitatc that gome. And we nust state frankly
here thit we have had too meny victims clrecdy. And we'll have
more no matter what we do. But we must try to limit the number,
Only & rc¢el upsurge will free the hands of the trade union mili-
tants for open, undisguised action. We have to walt paticently
for & rise of the cliss struggle and try to prepare for it.

Meaontime, comr:des, wemust see what 'is. I believe that
sentence describes t he uein function of this convention: To see
what 18 -- not whot we want te sec, but whot is reclly there.
Wenmust not be carried awey by isolnted incidents thot secin to show
a different picture. Sporadic strugglcs must not be trken for
the mein trend.

We heve had wonderful reports here on the netivitics of our
comredes in the Squere D strike and the ASR strike. They were
very interesting. But rre thesc two sucll strikes signs of an
upsurge -- as somc comrades iy be inclined to sy, secing whit
they wont to see? Just the contrary. Both strikes wore desporste
cefensive actions. Thnt's the woy we heve to understrnd them.

The mein mass of the labor movement moved very slowly ond
hesitently, dragging its fect, to give & little help %o the Sgurre D
strike. Thet's all, Thc square D strikc was precipitated b the
bosses and not by the workcers, The ASR strike wos a desparate,
last-ditch stond ageinst a compony decision to pick up ~nc meve
the plant to the South in order to put an end to uniosnism altogethor,
Both strikes showed cn offensive of the empnlycrs ¢na not of
workers,

S s st
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It was cert.inly correct to jump into such strikes, to mcke
the most of the opportunity. We ought to be proud of the work
.the party did in the Squere D strike znd ASR strike., 1I'm sorry
.We didn't hive o more detciled report herc of whrt the party did
in the Square D strike, It was a recl demonstrotion of party
dynamisia, but the modesty of the Datr01t comrcdes forecloscd ¢
full account of their work,

But at the saiie time, while participating in every one of
thesc defensive actions, doing all we can to hclp the workers and
to gain soue contacts cnd recruits for the party -- we must recog-
nize that t hey cre isolated excecptions tc the general trend ¢t the
present tiume, The general trend imposes 2 patient and prudent
course in trade union work.

It mey be asked: Didn't the Cochrinites say the scme thing?
Isn't thers some similarity? Yes, there is ¢ similerity, end elso
a differcncc. The Cochrinites not only wanted o coutious, prac-
tically e do-nothing policy in the¢ unions. They also wont.d the
party to do nothing and to go out of existence, g2 as not to
embarass the people in the unions. Our trode union policy is
different; it hos two sides == cruticon e¢nd aggression, The nore
we nrtrgln our comrades from hesty action in the unions, the more
aggrc551vely we develop thce full program »f the party on the trade
union question in the press. In the next period the party press
will be cur most effective trade unionist, cnd it will diplomatize

about nothing.

In Detroit, I would say that first class Leninist trade union
tactics have been exenplificd in the last pecriod., Our comrades in
unions there have been patient and carcful. But they did not,
like the Cochronites, play dead in the gencral politicel arcna,

They rcn candidates for office. They juuped into the Square D
strike. They started cctivity emong the stucents at Wayne
University., They distributed our press ¢nd made it known to
thousands of new workoers. They heve bgconv & pulitical factor in
the community. That combination of 2li-sided QcL1v1tj of the p<rty
is the secret of revolutionary trade unicnisi in the prescnt pueriod,

The party press will bc our chief instrument to recruit new
cadres of revolutionary trade unionists from o new generation,
Don't forgect that. And don't ever think for ¢ minute thot the
mein cadres of the coming revoluticnnry trace union movcaent :re
going to come out of the burccucracy or cny importont section of
it. Some individucl burecucrcts will follow the tide, bubt they
will not lecd it. Neithcer will the dyncmic forces in the new up-
surge come out ¢f the routinized locrl officicls ¢nd renk nd
file trade unionists who have grined privileged positions.  The
new cacdres will come ocut of the new generation who hove no privi-
leges &nd nothing to lose, the saiie wry the original cadres of the
CIO came.

Some of them will alsc comce frowm the student youth, I wrs
over-joycd when I hceard the report thit our comrcdes in Dotroit,
despite their preoccupction witlhi the Saqurrce I strike ¢nd thc
election campaign, got 2 nucleus cstatlishee ot Wayne Univ.orsity.
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By virtue of the fact that they were running candidates for public
office and not playing dead like the Cochranites, they came in
under & ruling that gave them a right to have a socialist political
club on the campus.

As such, they presented our candidates at reguler forums on
the campus; started some arguments, and got into a ruckus with
the editor of the student paper and stirred up 2 big hullaballoo;
and interested some students and got them down to attend party
meetings, end recruited a few of them into the perty. That, I sy,
is revolutionary trade union work of the highest significance.
For 1t can be said with assurcnce that not a few of the future
leaders of the mass movement in Detroit sre going to come from the
cenpus of Wayne University.

Nobody knows how many of the Staelinist cadres in the early
CIO movement originelly were recruited out of the student movement.
Certieinly the number wns lorge. Turned into politicals by a party
which they took to be rcvolutioncry, these eagir youth then were
sent into the fluid mess movement which wes surging @ nd sweeping
over the old trade union forms. Young pcople learn fast when
mass action is cn the order of the dey. Meny of these students,
fresh out of cocllege, became more skillful and effective trade
unicnists then the old office bureaucrats and others who thought
trade unionism consisted of routine,

As Farrell explcined the other dey, he came into the union
movement, without previous expericnce, 1in & period of upsurge. He
fused his own naturclmilitancy with the conscious progrom of the
party, and inside of six months he knew more cbout practical
tradc unionism os an engine of moss action than 2ll the business
agents of the Ccntral Labor Union in Minneapolis put together.
That's the literal t ruth, cnd it WlLl be repeated by hundreds of
new people in times to comu.

In the early deys of the CIO it was these cadres -- not
entirely but to a very large extent -- these cadres rocruited out
of the student novemcnt, whe hed no econuuic prospects in life,
who became radicalized ond politictlizcd cnd then went jinte the
m?gs movenent ‘nd beccme leaders and functicnsries in the upsurging
C .

THE HISTORICAL TREND TOWARD INDLEPENDENT PCLITICAL ACTION

3

I woent to go over now to the question of the Lobor Porty ond
discuss it in its brocder aspect., There is on historicel trend
toward indepencent politiccl ncction in this country. Thot's
another way of saying, a trend towards the part1c1oﬁtlon cf the
workcers in politics as a class, independently. Thers is such o
trend, dcep -seated and powerful. It has 2 distorted direction, but
the drive is therc. That's what we heve to sec and distinguish,

The question wns asked in the discussion: "Whot's new since
19367 Isn't what we sce todny in uh 1954 electicrs the snme thing
8s then?" Not exactly. Therce wrs socnething now in 16363 ~nd 1954
shows sodcthing new cgein,  Whet W’“ new in 1936 w's thrt f£ar the
first time in Amcrier ¢ big scetion of the rgrrized labor nmove-
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ment set up a political a ction committee and undertook to mobilize
the labor vote as 2 bloc -- to be sure, fur the Democratic Party.
Gompers never went thet fer,

The 0l1ld Gompers policy wcs simply to recommend that "friends
of labor" be supported. That's all, No political machinery in
the unions, no serious campaigning, no cfficial wmmion endorsement
of presidentisl candidates. CIO politiccl action in 1936 was not
different from that of Gompers in principle, but very different
in method.

In 1936, ofter the rise of the CIO with its tremendous poli-
tical implications, you remember they orguenized the Labor Non-
Partisan League and deliberctely sct out to mobilize the trade
union vote for Roosevelt. Isn't that whot they did agein this
year? Yes, but again there orc differcnces., In 1936 the CIO was
still a new movement, still going through its battles to establish
itself. And the workers were for Roosevelt, and would hcve been
for Roosevelt wheth.r the CIO scid so or not. The vote in 1936
was not so much a victory for the CIO's puliticcl action ccmmittee
as o victory for Roosevelt ond his party., Tho CIO playcd a sup-
porting role, @nd thc AFL playcd no officicl rolc at 2ll.

The workers gave Roosevelt credit for the WPA, for kceping
them from starving to death., They gove him credit for the pro-
jected Unemployment Insurnnce andé Socicl Security which hadn't
been cnacted yet. They gove him crecdit for government recognition
of their right to orgenize and everything else. All the CIOC
really cdid in thot period wos simply to orgenize and mobilize the
union members to gc to the pells to voete for Riousevelt and the
Democretic Party. But throt wrs & lot; it signified something
new -- the first fornol alliance of the CIO officinlcom with the
Dewvcratic Party.

This policy was extended rnd cntinued thriugh the 1944
~electicns, but in 1948 the allionce was briken, Neithor the CIO
nor the AFL endorsed Truwacn in 1948. It woes only towerc the end
of the campaign thit they begen to bestir thonsolves in bechalf of
Truman., That beleoted activity of the union officicldon undoubt-
edly decided the election in 1948, The result wes duc ncre to
the politicel activity of uni~n nmcchines then to the populerity
of Trumon, ‘ '

In 1952 the alliance of the lobor burcaucracy ¢nd the Doln-
cratic Party wrs re-c¢stablished <fficinlly onc¢ forarliily. snd ior
the first time the AFL endr-rscd the Dumocerctic Prrty. Provicusly,
the only timc the AFL ever endorscd - politicel condidnte woo in
1924, the La Follette camprign., After thot, for twonty-cight
years the AFL rcmained formclly ncutrsl in presicdenticl clecniomns,
The AFL had no recl politiccl nmachinery to get »ut the lobor vote,

But in 1952 both AFL ond CIC went duown the linc, formolly
endorsced the Democratic cencdidates ~t t heir conventiong, onc
reeclly worked to rncbilize the union menbers ond bring them t . th
pclls. The alliancc of the lobor burcaucracy with the Democr-tic
Party wes re-estcblishec ~nd strengthencc in 1552, oven though
it was not effective cnough yet to win the cloction,
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THE MEANING OF THE 1954 ELECTION

In 1954, however, the alliance scored a victory. The dif=-
ference between 1952 and 1954 is one of degree, of quantity that
almost becomes quality, insofar as t hey went intoc it deeper,
stronger, in a more organized fashion and got c¢ut encugh voted to
swing the election, Moreover, in 1954 the labor votes were nct,
as in 1936, cast for Roosevelt or Joe Doakes or anybody else.
They werc cast, in the main, for thc labor-endorsed candicdates;
the populcrity of the given candidate was a secondary factor,
That's something new, I think.

Look at the election rcturns in Detroit. Their meaning is
as plain as thet clock on the well., When they cast a vote in
Detroit of almost three tco one for the slate encdorsed by the AFL
and CIO that means thot labor hes been mobilized for political
acticn., Isn't that so? You can't say it was the populcrity of
the candicdetes. Soapy Williams, the Democratic crndidate for
Governor, has ¢ certain populerity, but the chief thing he's po-
pular for is the fact thct he has the full suppurt of the labor
politicalmechine,

And the other Democratic condidete -- for Scenotoer, I furget
his name -- was not even well knyw, He wasn't given a chence to
win the senatoriclromination in the primaries., He became @n
accicental candidete beccuse of the death of Senator Moody. In
spite of thot, he came out of Detroit with better then o two to
one majority, which means almost a solid lebor vote,

The clecticn roturns generclly showed a strcng, corgonized
participation in politics by the lobor movement. They alsc showed
that the workers voted primeorily <s trade unionists, cnd only
seconcarily for the Demccretic Perty. They feel thot they won
only & limited victory in the 1954 electicns., They expect to do
better next time, Theot, in my opinicn, »nly strengthens thc trend
toward all-out supp>rt of the Demoersts in 1956. Thot's why 1
consider it not rceiistic ¢nd not very scnsiblc tu be tolking about
the possibility of an upsurge for o labor prrty in the next two
years. The evidence before sur eyes points the ther woy,

Instead of new demands for a lebor party cuming up in the next
two years, the mcre likely prouspect is thot thouse loerls, which
in the past hove called for the labor porty in resolutions, will
keep absclutely mum cbuut it in the next tws yerrs, beginning wi
Ford Local 600. Their tendency is to stick with the Democrrtic
Party from '54 to '56, @nd n:thing short of o recl socicl erinclysi
can change it. We don't like it, but we hove to roecougnize it,

And we should alsc recognize that thesc developments cre not ¢ll bod.
L * *

The Political Resuluticn stetes that this orginized parti-
cipation of labor in politics, uncder the 2egis =f the buresusrocy,
represents a distorted and indirect trend tiwerd oo lobhr prriy,

It has a pusitive as well a&s @ negative sidec. The .rgrnizoed actizn
of labur in pulitics ~- thut's positive, it's a long wey from
Gomperism, The support of the Demiocrstic capitalist porty --
that's negeative. Whet stencd 4 we tzike nthis twi-sided develop-
ment? We recognize the poesitive sicde ond sce in it implicrtiuns
for the future. We reject the negrtive sice ond refuse t - ndviec
the workers t> vete for their class cnemics in politics. Such
advice would be a betreyal cof their rcol class interests,
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We reccgnize, however, that the workers -- here I want to
emphasize, not only the bureaucrats but clsc the workers -« are
bent on another experiment with the New Desl, They cre not likely
to take the next step from that to an independent labor party
until they hzve gone through the disastrous and disillusioning
experience of enother labor-Democratic coeliticn in government,
They are not likely to change their ccurse even if the economic
situation worsens in the next twoe years, A limited economic crisis
in the next two years will not be blamed on the Democratic Party.

The labor bureaucrats and the Democratic liberals have their
alibi for that 211 ready, prepared in advance. They will simply
push a button and out will come a card saying: "It's not our
fault because the Republicaons ond Dixiecrats have a majority in
Congress, and we still heve & Republican president. To restore
prosperity we nced @ recl majority in Congress and a Democratice
president.,"

In such a situation the northcern "liberal" Democrrts con offord
to make more radical proposals in Congress than they'd ever dream
of adepting if they had a mejority, with the full knowlcedge thet
their propcscls won't be passec ond thit they can use them for
campaign matericl, I bolieve that's the most realistic perspective,
Even a limited eccnomic crisis will not heolt but reathcr strengthen
the drive of the organizced lebor movement tc put & Democratic
administration in Washington from top to bottom.

. KO XN

From this flows our policy in the next pcriod. First, we taoke
our pesition on the ground of principle. No cressing of cless
lines in politics or aony plecc else., 'Where there srec no lebor
ccndidates cndorsed by the unicns -- and we must recognize renlise-
tically thet there will be few, if ¢ny -- we're going to run our
own candidetes. Not everywhere; but whercever we hive the forces
and the mecns, and there is renscn to believe we can goin scmething
from an incdependent cempeign, we'll co it,

Certeinly we'll have our cwn condidctes for presicent ond
vicc-presicent in 1956, In these next two y core, forcesceing the
prospect of ancth.or New Deal administrotion, we will wrrn thoe
workers of their coming cdiscppointment. Thet's sur rocl duty.
Tell the workers whot's going te hoppen boefore it heppens ond
remind them agnin when it hoppens, Merciless attock on the clicss-
collaborationist policy «f the labor fokers., A pedagogicel
explenation of the principle of the clrss struggle in politics,

PROPAGANDA TASKS OF THE PARTY

Our work in thc¢ next pericc is cut out for us, ond it is
primerily & work of propagrnda. Thcre are nu big actions th-t we
can initiate. If big actions .re precipitated by the sp.ntanccus
eruption of the class struggle, we will, of coursc jump into. them,
But we du nct see such actisns shaping up in the next peri.é sheod.
We heve to cdetermine our imacdizte tactics by whaot we sce buf.re us,
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That means, some of our slogans have to bemodified. There
is nothing to lament about that; it is siaply & reccgnition of the
current reclity and an adjustment to it. W& must méke our acdjust-
ment to the real situation clear~headedly and not mix up the basic
werk of propagenda, imposed upcn us by the situstion, with slogens
of agitation and ection. If we ore facing a2 pcrind of slowdown
of the class struggle, it follows that cur mein work, for the time
being, is limited to propagandistic explenation. But that's a
great work., What can be more exhilarating, what can give more
satisfaction, than to heve the time and the opportunity to explain
the grect principles of our movement end the historical perspectives
of the working class?

If our mein work in the next period is lergely, primerily
end almost exclusively prcpaganca and pecagogy, that means the
slogan "Organize o Labor Congress!™ is out for the immedicte future,
The trend is towerc the mcbilization of the workers by the burcau-
cracy for thce Democratic Porty in 1956, The call for o Labor
Congress is o slogan of agitetion leading to action., #s such it
was a perfectly good slogen, andé it will be good agein when there
is o prospect of action., We con't cancel it ut, repudicte it, seay
it was wrong. We tried it out; it found no eche in the broad mass
movement; so we just lay it asice for the time being end weit for
future developments, '

The slogan, "Sumesh wmcCuarthyism Before it Smashes Us," has to
be mucified. There is no prospect »f an imminent showdiwn with
McCarthyism, in the scnse of a struggle for power, McCarthyism
is fer from thet nuw., But 2goein, the slogan is not to be repudicted
as representing a false idea, It is a perfectly correct idea and
will be a correct slogan when fascism becomes ¢ recl threat, But
McCarthy's movement has bien derlt sume heavy blows ¢ nd thrust
int> a corner. Four that reeson the slogrn gres into the file
awaiting further developments when the issue »f McCorthy fascism
becomes & real issue for the labor movement, '

) Finally, thc slogan "Build a Labor Porty Now!™ has to be
amended. "Builcd a Lebor Party Now!" -- thet's a slogon of action.
Originally it wes counterposed to the promise f such lnbor burecu-
crats as Reuther to build & labor party "after the next election,”

How would it scund in the midst of rn explenntion, wiich we hnve
already startecd to meke in the papor, that the trend is :
the Democratic-labor cealition in 19567 Latently the sentin: nt
for a labor party is probrobly streonger then ever, but thore

be no actieon and very little, if ~ny, trlk nb.out it in *he nory
future.

e ot wle
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There is no prospect whotever, e far as we ¢™n sec now --
barring scme unforcseen explssisn -- >f the w.rkers turning v° a
labor party in the next tw> yeers, If that is the rcelity, beyond
our power to chenge, it requires thot we chenge the sloe-n "Fuild
a Labor Porty Now!"™ into a pecdagogiccl explonntion thrt the workers
ought to go into pulitics incepencently ~s o cl-se nd build thuir
own perty, but leaving ut the implicction of inmedi-te zetion,

Our main tesk for the next twoywrrs is the prticnt exploni-

LR T
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tion of the principles of the class struggle in politics, and the
recruitment of class conscious militonts intw the party. Thet's
the grect revoluticnary work of our time., That's the work of
preperation for the future. I simply ceén't uncerstend anybody

who regarcs that as a "pessimistic" pcrspective: Of course, if

you cdemand the revolution in a hurry, in the richest and most con-
servative country in the world, you're bound to run into disappoint-
ment, But if we have a historical view; if we see the tide of
history working in favor of the sociclist transformation of scciety;
and if in the midst of that development we understand that wean't
jump over the heacd of the working class but must move at its tempo;
and in the mecntime have on cpportunity to explain, to carry out
our functicn os the conscious expression of the unccnscious
historical process; and see our work fructified by the recruitment
of young people full of convictisn and energy for the struggle -—

I really cdon't see¢ how one cen be pessimistic about thot

D3 . ale
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That's the realistic revelutiovnary werk of the moment; nothing
else is open to us, and that's enough, I think., In eny cese, if
we're not satisfied to Cuncentrato on this mcdest, preparatory work,
it won't help us any. Morxists, we must rccwrnlze the prcsent
reality, acapt uurselves t~ it and prepere for the future, work
for the future.

I have spcken about the trend toward incdepencent political
action by the working class. That is not necessarily syncnymous
with the labor party. Incepencent working class pecliticel action
in other countries has tcken the form of mass sociclist ond conm-
munist perties. Our prugrum is the class struggle. The progrom:
is the independent pcliticel action of the workers. We say. thet,
from 211 indications, it is most likely that in this country it
will take the form of a labor prrty besed on the tracde wunions,
because the trade unions are alreedy big and powerful and thg
revolutionary party is still very smcll. We con hardly anticipete,
realistically, that cur party will sinply cxpand on¢ become the
party of the whole working clcss over the hesd of the lobor perty
developnent,

At the .seme time, 2 greot upsurge of roadicaliem produced by a
cdeep crisis, might leap over the loabor party devel rmizuint, It is
pussible, but thet's not whot we sce tud~y as most proboble, We
explain in cur press thot we're for incdepencdent clnss paliticrl
action, and will support it in the form »f 2 labosr worty brsed on
the uniuns; but we keep in mincd the pussibility thet ~n urnsurse
procuced by soucirl expl:sizns might be s: p.werful 2s t. by-pres
the lebor party development anc quickly trke ¢ revolutioncory turn,

However it may be, cur slogen for a labor prrty is & pr pa-
ganda slogan at the prc ent time, As things stond tudey, it ceonnot
be a slog n of acticn, nor even & slogrn of cgitotion in the next
perind., The real pr1n01pln that we ~rc cxplicining ond fichting
fur is the pr1n01p1v »f the clusq struggle, the principle I the
politicel incepencence .f the workers as o cless,

THE PRINCIPLE Of THE CLASS STEUGGLE

We now hove a wice open vpportunity, with the ficle ~11 ¢
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ourselves, tv explein tu the workers who mey listen to us the
principle of the class struggle all up ond cown the line; tc
sppose the denovunce the labor bureaucracy, not simply for one
mistake or another, but for their whole line of class collabora-
tion, That used to be taken for granted in the radicol movement
sf this country. The class struggle was what we were raised on
in the o0ld days. All revolutionary activity proceeded from thet
besis premise.

In the sucirlist anc raciczl movement 5f the twentieth century,
from the first presicenticl candidacy c¢f Debs in 1900 up until
mere recent times, all factions in the socialist movement -- right,
left ond center -- 21l of them were committed to> the principle of
indepencent politiccl actiin. The supp.rt of a capitalist political
party was cnathema. The IWW, which wns more racdicnl thet the
suciclist party, didn't vote for its cendidetes only becouse t hey
had a mistcken icea that elections were a waste of time. But the
preamble -f the IWW begen with these words: "The working class
and the employing class have nothing in commen;" and proceecded
to say: "Between these two closses a struggle must g» on until
the workers of the world orgonize as ¢ class, teke possessicn of
the ecrth and the machinery of procuction end 2b2lish the wage
system,"

* ¥ X

It was not until 1936 that even the right wing sociclicsts
dared to suppurt o capitelist perty cendidete in & presidenticel
clectiun, Even ofter the communist split of 1919, the Socialist
Party continued to run its own incepencent concidotes; it never
entered their hecds theot it woas permissible t: vaote for Demccrats
or Republicons. It was n.t until 1936 thot the right wing sociclists
in New York anc the =fficicls >f the needle trace unions, which
had treditionally supportecd the Soeinlist Party, finally decided
to support Roosevelt,

But the tracdition ~f indepuncent poulitical actin wns s> strong
among the sociclist workers in the needle trodes in New York, that
a round-about meneuver had to be devised to stecr them into the
Roosevelt cemp., It wes not yet possible to get them to vote for
Roosevelt on the Democreotic ticket. Thot's how and why the American
Lebor Party of New York, this illegitimatce lobur prrty, which in
Shakesperian language would be calied a bestard, which now in its
last cays of decumpusition has beeome o rest-hume »f the Cochrenites,
came into existence,

The fmericen Lobor Party of Now York wes orgonized in 1936 by
Sycney Hillmen, Dubinsky, the right wing s»ciclists -- with under=-
cover support from the Stolinists -- in order t @ corral the vote
of the sceciclist and redicel workers »f Now York for Roosevelt,
They c¢idn't think thcy cuoulcd get the racdiccl workers of Now York
to vote for Ruosevelt un the Demcerctic ticket; they were ofrcid
they w-uld vote as they hacd been trediticnelly voting for the
Sucielist Party. So these clever shysters crgrnized the inmcericon
Labor Party, with Rocsevelt os its end-rsed candidrte, They arce
the transition from incependent woerkers! peliticrl actin to par-
ticipation in capitelist politics by this in-between move »f the

'
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American Labor Party. It has been admitted openly, in Hillmen's
biography, that that was the purpose. Hillmen was commissioned,
with the euthcrization of Roosevclt, to orgenize this porty to
corr:l the socialist votcs in New York in 1936,

ot st
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Up till then the Communist Porty hecd always run its own
candidetes., In 1936 they alsc went over to cless collaboration in
politics in & characteristically treacherous double-talking menner,
They did not yet cdore to come cut openly in support of Roosevelt
on the Democrctic ticket., They nominatec Erowder for president,
ostensibly as the candidete of communism ageinst the capitaolist
parties. Then they put out the slzgen, which was the main slogan N
>f their campaign: "Defect Landon ¢t all costs.™ "Arc you for ’
Roosevelt?" they were zsked, They answered, as if they hacn't
heard the question: "Defeat LandoniMm [fncd they passecd t he word to
their froctions in the unions to support the fimericon Lebor Party,
whese cencidate just happened t> be Roosevelt. By this double~
talk oand duplicity they macde the transiticn to later open support
of the Democratic Party.

Leaving asicde the SLP which cdoesn't count, all the other
pcrties and poeliticel groups -- all of them except our perty --
have eventually abandoned the simple principle of the cless struggle
in pslitics in reccnt yeers, It tock the right wing social demo-
crats until 1936 cné the Normen Thomas SP until 1952, but eventually
they both got arcund to it. Stalinists begon to sneak across the
class line in 1936, crossed it openly in 1944, ond have been doing
the same thing in a shamefac..¢ manner ever since, ~

The Shachtmonites are slower and weaker and it tock them
longer, but they arrived in 1954. In their recent convention the
decision wos macde by a majurity to acdvise the workers to support
"lebor-cncorsed™ condidetes in the Demccratic Party princries and
then t. follow up cnd vate fur them in the gencerrl elections. That
puts the Shachtmonites themsclves in the Dem.crstic Forty. They
have been splashing their toes in the river Rubicon for ¢ long
time anc finclly cecided t cross it., In commen decency the
"Incdepencent Sociclist Leagzue" should strike cut the first two
words from their name, for the policy they heove now adpted is
neither indepencdent noar sceiclist,

The Cochranites arc still weaker thon the Shachtmenitaes, but
they ore jumpier, in a bigger hurry t: reach their destinction. It
took them less than a year, after they lcft the SWP, tu betrry
the principle of the class struggle in pslitics. Ir the recent
election in New York thcy opposcd the SWE with its svciclist pro-
grem ond supperted the miserable remnont 5f the Stelinnid lmericon
Labor Porty with its program cof "prosressive capit-lism." In
Detroit they .supported Ligges, a Negr. condiccte fir Congress n
the Demceratic ticket, <n the pretext thrt the Negro community is
entitled to have representation, The fact thet Digges:is o Deno-
crat anc¢ thercfore o p:liticrl rcpresentative of corit-lisa is a
mere trifle to those treitors., Tucir recl nurprsc wos t mke ¢
trial step into the UaW-Den.cratic Party class collrborati-n swindle,

¢
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The Cochrenites are cdetermined, at 2ll costs, not to be
"seetarian," and not to be "dogmatic™ ~bout such things eas
sucinlist principle. How often have we hearc =and scen that befure?
That is the time-worn. formule of ex-racdicals slicding Jdown to
rcnegaecy. The "trend" of the Cochronites leads directly int»o the
"lobor wing" of the Democratic Party.

TQE PROSPECTS OF THE NEW GENERATION

It comes around to the peint thet we are the -nly porty,

s faction, tencency ur group in the whole labor movement that stands
on the old-fashionecd, simple, fundomentcol program of the cless

. struggle in p:-litics. /nd that certeinly is o goucd place to steond.

¢ Thet principle sustcoined the movenent in the early deys when the
workers'! conquest of p.litical power wes only a promise ond & hupe,
with nothing to preve it by. Your prospects are better and brighter
today, ond they heve a firm founcation in present-dey world reality.

The pioneers of Americen sociclism ond communism were inspired

) by the idea that the capitalist system could be overthrown; that

it was only necessary for the workers to recognize their cless

‘position in sceicty, and then to orgonize their struggle to take

power and rccunstruct sceciety »n sociclist fuuncdetions., But we

couldn't prove it, "It con't be cene, yo ulre wosting your time" --

thot was the strongest argument agoinst revolutionary S‘Cl”llst

propaganda in the c”rly AlySe.

What's the situation confronting you, when you talk now about

the principle of the class struggle, ond about the advisability
of the workcrs taking power and reorgrnizing society on a more
rational basis for the benefit >f 211? You hoave the great Riasian
Revulution behind you -- the revolution that hos built a mighty
incustrial power out of & backwarcd country, second now only to the
Unitecd Stntes. In the Sec:nd World War you hove had the proof that
this new ecunumy, bascd on the achicvements of - revmlution, gove
the Soviet Uniocn the strength to preveil in the wer Lfter these

i .. cemonstrations, workers' power no longer sapresrs “s an unreclizable
goel, but as & practical propoasition., The capitelists, ot least,
so recognize it even though they don't like it,

anc now you hove Chine ond the ever-exponding colonicl revolu-
ticn on your side., In the errly drys, China wes »nly ~ place where
the merines lonced and "took the situction in hond." Thorc were
big disagreements and diplometic debotes ~ver “"Chine policy" in
those deys, but Chine hed nothing to sey absut it, The powers
disputed over who had the right to explist Chinr, PBritein ond
Jepan had & norrow pilicy. They scic Chine should be open only
. for them, fur their explistetion, ond clasecd to sthor poewers,
Imerice come »ut with & broad, "demoerrtice” slogen -~ the "Open
Door" in Chine. Thrt simply mcont that the ¢.or of China should be
' opened wicder t. let Americnn imperislism in too, Whrt's the slugen
n>w? The disr »f Chinc hes been cl-sed by & grect rev. luti-n, A1l
. the impcricrlist powers are up cgoinst the closed éoor in Ching,
enc they're cebating omnong themsclves whethér they crn moke o deel
with Chinn for some trode -n terms thet will be.ogreenble t: Chine,

In the ecrly drys people used t. tell us thrt the workers
in the mass prJguctlJn incustrics ¢ uld ncver bb .rgonized,  "We
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tried it and we brcke our handas un it, we broke »ur heads con it,
The companies arc toos strong; You can't organize workers in steel
and cutomobile, you can't orgonize Stondarc 0il. It's a woncderful
icea, biy. I'm sympothizing with you. But it cen never be cdone,
You can never build incustrial unions in the mass procuctiovn in-
custries. The only place you can hove unions is in the light
incustries, in the crafts." Ancd that's about 211 the trade union
movement amounted to in thet tiae,

koskosk

But 1ok whrt has heppcned in your time, while most of vou
were growing up. You heve workced £11 your ecult lives uncer union
cenditions, end some :f y.u con't even know what on unorgenized
shcp meens., Most of y~u wh> have enjoyed the conditiuns and pro-
tcetion of - uniun, limited as it is today, do not know whot a hell
on carth it wes to work in a rubber factory, or an eutc factory,
or & steel mill before the unions come. Great thlngs have been’
accomplishcd since the early deys, end all thet is in your fovor,

In those days the Negro people were not o subject of po lltlcs
but merely an object, They had no power. They were atumlzcc,
pushed asice, their wishes ancd most elementary rights disregarded,
In recent times t!ere has been a grent awakening of the Negra people.
They have become a new revalutionary potentiel of such dynamic
power that it cannot be estimated. About 15 to 17 million Negroes,
whe have very little to> lose and & great deal t: goin, lrnve begun
to fizht for their rights.

They have just won o tremendous victory in the Supreme Court
decision cutlawing segregation in the schools. This was grined with
the suppcrt, even if it was not & hundred pcr cent, of & strong
lebor movement. In addition, they hdd the power oF the colonial
revolution on their sice, which may have b: n the ceciding factor,
Of course, the Supreme C.urt cecision, thet Negro children shall
have equal rights in schuo.ls, doesn't end scgregotizn. But the
court cdecision gives the Negro pesple o leg-l brosizc to continue
the fight with the advantea o m their sidc,

You have secen that the orgrnized labor movenment, 2all up and
down, supports the Negrnes on this issue. Thot was Dt the crse
in the olcd dzys. Then, the Negroes were Jim Crowed in the Gompers
tracde uniosns as much as any place else. The :wnkerlﬂ; Negeo
pecople arc mighty battalions on our sicde, on the side of the coming
revolution. In the early doys of the movement we ¢ ould hordly
foresce that,

In your time, milliuns »f wonen have boen Jrewn ut of the
narrow confines of the kitchen and Lave lesrnecd the frets »f modern
life in incustry., They have joincc uninns end beecume ~nother
dynamic power 2f incrlculable messure on the sicde . f the coning
revolution,

e sle s
AP A S

Cur situcticn of the moment is cifficult, but it should be
seen in its true light as an hist.riccl interlude. The grect trend
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of history is working inexcrably for the realization of our ideels.
We have tou be petient and confident in working with the trend,

The imerican capitolists are the ones wh» should reelly be
pessimistic, and in fact they crc, United States capitslism, on

a world sccle, is fighting & rear guard action; thot is the

essence of the situntion, The recent change in foreign policy is
above all a recogniticn o>f the fact that they hove to step back
and try tu do some meneuvering. The trend of history is against
them,

On the naticnal scale, we revolutionary socialists are fight-
ing as a smell minority, but ours is not & rear guercd acticn, It
is the preliminary and preparatory action of a mighty working
class that has never been defeatecd and does not know its own
strength, It gave preliminary intimations of its power in the
Thirties, in the rise of the CIO. £And that was only a down pay-
ment on future actions of this hmericen working class, which is
the greatest power in the whole world, bar none,

The task of renlistic revolutionists is tz kcep & clear view
of the great historicel perspective -- to> sce the pcrspective and
the trend end lct it guide ond inspire us through the difficulties
of the moment, whatever they may be, end apply wurselves to the
immediate task in hand, whotever it may be., The most revolutionary
action that we cen teke in the next pericd is to provide for the
mazintenance of our press., This will be done without eny trouble
as you have alreacdy cemonstrated by your decision at this convention

It has been a greaot cenvention, We are all richer, ancd the
party is stronger for it. It is 2 grect thing for the party
activists to "convene," to meet each other and tc think and discuss
ccllectively. We cen conficdently go bcek te work now, not only
with ccenviction in our program ancd our ideerls, but alsc with the
inspiration of fellow fighters for the grent cause,

The convention hos given us all a cleercr view of the present
situaticn and the perspectives for the future, ans will help us
all tc work bettor and more effectively in the present nis the
representatives «f the future,
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