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IMFORTANT K NOTICTE .

Tha main bOQJ of the Tradp Unlon Resolutior will te publlshed ¢
Zs@on 1n p&mpnlet form fcr gone ral dlstrlbutlor among ‘trade union
oo t%‘  erta1n revisions are of‘course necessary to make the
doecurent more adepbatle for putllc clrvulqtlon.
It is therefore 1mpor+ant to’bCQr in mind that the
resoluticn yutlished in this tulletin is the complete text of the
off'icial document sdopbed by the conventions ~Several importaﬁt .
sections contained thereir will not appear in the pamphlet, This
resolution must thersfors be considered as the guide for party ¢
work in the mess movement, and the pamphlet must be regarded

only as a special tool for mass work,



TEE TRADT UNION MOVENENT, AND THE INEEDIATE
TASKS OF TEE FPARTY IN TH®

DWVELOFIWNT OF MASS WORK,

(Resolution adopted by the Third Naticnal Converntion)

The Third Convention of the Socialist Workers Party reaffirms the basic reso-

lution on the trade union guestion adopted at the Founding Convention at Chicago,
Illinois in Janwary, 1938,

The most important single field of activity of the revolutionary proletarien
rarty is the trade unions, Unless the party is deeply rocted in the basic economic
organizations of the working class, and is inseparably associated with them in their
daily strfuggles, it can be, at best, = literary propagandist group but not a living
revolutionary party of the proletariat, able to lead the latter in the decisive struge
gle for power. The party that is divorced from the trade union movement and its daily
work, is doomed to steriliby and disintegration,

A Life or Death Question

The problem of the vigorous development of party maess werk is teday something
more than a matter of growths The impending entry of the United States into the
imperialist war presents a life or death question to the party, M-Day is close at
hand, The carefully prepared plans for a war-time military dictatorship are an open
secrets Detalled arrangements have been completed for the regimentation of the wor-
kers in the war machine, Flaborate machinery has been worked out for the suppression

of the workers in industry, as well as for their conscription into the military mach=
ine, The anti=-labor drive has already begune

Roosevelt Frepares for M—Day,

Iwo cumpaigns in preparation for M=Day have already been launched by Roosevelt
Cne in the open, the second under cover,

The open campaign takes form around the Roosevelt dictun: "You can't strike
against the govermment.," This slogen has been picked up by the entire goverrmental
apparatus, le Guardia hurls it at the New York subway workers as he prepares to
smash their union, - The cop shouts it at the unemployed worker as he shoves him into
the patrol wagon for picketing a relief snthstation.

The under=-cover campaign has been entrusted to the Department of Justice with
its rapidly expanding Federal Bureau of Investigation., The anti-trust laws are being
applied against the trade unions, Unemployed workers are subjected to criminal pro=
secution for exercising their constitutional right to strike against the starvation
"dole, The FBI today cooperates closely with the local police on all labor cases,
Wherever the slightest possible rretext can be found the Department of Justice takes
full jurisdiction, ™orkers have already been incarcecrated in the federal prisons as
a result of the new drive; others are under heavy bond pending appeal of convisctions
to higher courts; still others are under probation to federal officers, with penitenw=
tiary sentences hanvlng over them,

.7 The FBI has publicly requested notice of all public mectings, parades and
demonstrations, They have asked the tradec unions to advise them of any known
"subversive elements." Noisy investigations of "sabotage" are made of even the
most minor industrial mishaps,
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Submission or fail

In the face of these acts the trade union leadership continues to defend
Rpaosevelt tefore the workers, They interpret the failure to appoint Thurman Arnold
%o the office of Attorney-General upon the resignation of Frank Murphy as a discle
plinary action by Roosevelt because of Arnold!s anti=labor %ctivities. They triume

phantly clinch the argument by pointing to the paring downathe tuidget requested by
the Department of Justice, The CIOQ does not protest the F I drive against the AFL
building trade unions; they are confident it is in reality Roosevelt's way of force
ing the craft unionists to make peace with Lewis, If they don't believe this then
they are wore interested in_romaining silent for factionali reasons than they are in
making a principled defense against the goverrmental anti-union drives The AFL
leadership only fumbles with the problem of defense against Roosevelt-Arnold. Both
AFL and CIO agree that "You can't strike against the goverrment,"

Make no mistake about it, This is not the independent program of an insub=
ordinate Thurmen Arnold or J, Edgar Hoover, It is the official policy of Roosevelt,
of Americen imperialism, in preparation for M=Day, They are mobilizing reaction on
all fronts, They seek to intimidate those who cannot be won over voluntarily to
the support of the war, They intend to jail those who refuse to be intimidated,

Into the Mass Movement

Only an aroused proletariat, fighting om a class struggle basis, is capable
. of meeting the campaign to plunge the American workers into another blood=bath of
imperialist war, They can do this only with a revolutionary, leadership,

A small handful of party members have "solved" the war problem by going
into hibernation - to "save themselves for the revolution," This is nothing less
than desertion under fire, It is not compatible with membership in the Fourth In=
ternational, People who propose to be revolutionary leaders of the proletariat cane
not go into hiding when their class is in danger,

The place for the party is in the front ranks of the revolutionary struggle
against the war, Wvery party member must find his place in the mass movement, The
party must be deeply rooted in the ranks of its class, The alternative is not alone
the failure of the party to grow, There is grave danger of its complete degeneratio

Iﬁdustry Preparés

There has been a sharp increase in "educational" orders for war materials,
The revision of the Neutral ity Act not only made possible the supplying of armaments
to the future allies of the United States, It provided the basis for a sharp ine -
crease in tempo in the preparation of industry ‘o serve the American war machine,
Some employers have already openly demanded that new union dontracts contain a
clause which would automatically void them on M~Day, :

It is of more than passing significance that Alfred M, Landon has particie
pated in the "good neighbor" spade-work in the Latin=American coumtries in prepara=
tion for war, and that Herbert Hoover headed the Finnish Relief Committee, The
bourgeois political parties differ on the question of how most successfully to exe
ploit the workers, but they are very careful about public disagreements on the
delicate question of herding the workers into war,
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New Deal Now War Dgal

The New Deal has proven a complete failure, After eight years of Roosevelt's
leedership the nation which possesses the mightiest instruments of production yet dee
veloped by menkird is still confronted with the contradiction of millions of unemployed
while factories lie idle or operate only part time and great sections of the working
class suffer from hunger and go in want of the most elementary needs,

Because of the low mass purchasing power the profit system oannot find an
adequate market at home, - It ignores the problems of the unemployed, the underpaid,
the undernourished workers and instead prepares to use them as cannon fodder in a war
for greater supremacy in the world market and for new fields for the exploitation of
labor, ' :

There are today over twelve million unemployed in-the United Statesj yet, the
WPA is ip & process of liquidation, Federal relief appropriations fall ever lower;
armement budgets rise ever higher, Soldiers do not need WPA jobs, but they do need
gunse The New Deal has become the War Deal,

Sharpening Class Struggle

The artificial wave of patriotism which will no doubt accompany the opening
of hostilities by this country will not be of long duration, Thero is little likeli=
hood that the American workers wild submit as docilely as in 1917-18, Twenty=two
more years of capitalist mismanagement since the First World War have created new
cracks in the foundations of the bourgeois state, Great economic struggles have

. sharpened the class=consciousness of the proletariat; it will crystallize under the
impact of warg o ‘

o Continued postponement of the entry of the United B8tates into the war is
possiblece Maneuvers for aligmmonts, military-strategic' considorations, developmonts
on existing war fronts arc among the external considerations, Internally a spirit
of war fever must be whipped up: "Poor little Firland (Bclgiwm)"; "Save democracy
from Hiflorism (Kaiserism)", Meanwhile the cconmomic and social contradictions contin-

ue to pile up: strain of war budget, uncmployment crisis, strike struggles, resistance
of the workers to regimentation, .

World impcrialism sits on a powder keg of potential revolution, The colonial
oountries are scething with revolt. Deep rumblings are hcard from the working
olasses of the belligerent netions, No metter where the first explosion may occur,
the flames of rcvolution will spreed swiftly, Thore will be deep roverberations
in the working class of the United States, '

The sharpening class struggle will in the noxt period be vaged vith ine
creasing fury. American capitalism will not yleld without a dospcrate fight. Thore
will be war to the knifc, war without quartere The outcome will bte sooialism’ or

. fasoisme Therc is no middlc road., The vorkers must have o revolutionary leadore
shipe Thoy must know what they arc fighting against and how best to wage the
struggle, .

Capitalist Propaganda,

The young worker begins 1ifc under the tromendous disadvantago of a great
burden of miscdueation, The books in tho public schools falsify history to
glorify the capitalist system and hide tho grim rcalitics of 1i£é in tho bourgoois
slave markot, War is glorificd, Fgmous patriots arc deified. Poans of praise
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aro sung to the groat oxponents of rugged individuelisme The opic struggles of the
exploitcd working class aro not rcecorded in the pagos of tho offieial toxtbooks, A
‘men is considercd a groot liberal, oven a radieal, who will vonturc to introduco a
book, cven a lecturc, which only rocords tho historiec faets of tho class struggle,
Such is thc bourgcois cducational system,

The adult worker, sccking to pocr through the fog of these falsc teachings,
is confrontod with o now barragos The daily prcss, the popular magazines, radio,
movics -= all arc used to twist ond distort facts, to put capitalism in the most
frvorable, and the workors movemont in the most unfavorable, light,

The highways and the city stroots of the nmation arc placarded with slogans
which sing tho siron song of class collaboration, "If you work for a living you aroc
in busincsse "hat hclps business helps you," Picturos cppoar showing a worker in
a nice homo, well furnished, Thoro is a radio oand a telecphonc, With him ore his
wifo and childron, all well dressod, all hoalthy looking and obviously happye Othcr
pleturcs appear showing the samo happy working class family in a good car, spccding
dovm on cxecllent highway for o day's outing in the country, Undcrncath tho picturcs
oppear tho slogan: "The American Way," The workors in tho slums raisc a skoptical
cycbrow as they cxomine thesc picturcs,

In its cofforts to serccn its mismanagement of the cconomic 1lifo of the
‘nation the bourgooisio turns to tho world 's most backward nations to find "proofs" of
the superiority bf the Amorican standard of living,

Divide, Doccive and Rule

Founded on class privilege the bourgcois statc denios the oxistanco of so=
cial classcse Raping tho natural resourcos of the land, robbing the workers and the
farmors, capitalism blandly labels its critics, onc and 2ll, as un-Amcrican, Dissate-

isfied workers arc "agitotors," Strikors arc "lgwloss hoodlums." Militant loadors
of thc workers arc "rcds,"

Divide, decceive and rulc == thesc arc the tencts of the bourgcoisice, Une
amploycd arc pitted against cmploycd, skillod against unskilled, favored agninst une
favorcd, farmer agoinst worker, Gentilc against Jow, Catholic against Protostant,
Whitc against Black, Irish against Pole, unonlightoned against cnlightoned,

Bourgcois Solidarity

Left to their ovm dovices with o docilc labor market at thoitr disposal, thec
capitalists tecar at onch othots throots with full abondon in morconary compotition
for businoss, However, the moment onc cmployor is confrontod with o strikc thc othcrs
spring ‘to his assistanco with full class=conscious solidarity, The bourgcoisic has
well oilcd machinery for this defonsc, Nothing is loft to chancc, No throat is taken
lightly, Undorstonding thot onc victory by the workers will load to othor victorics
the bourgooisic watches for strike=fires with tho vigilance of a forost ranger, and
moves just as quickly and encrgotically to put thom oute

Each industry has its tradc associations, cach city its chamber of commerce.
State and rogionmal groups arc the next broad links of coordinntions Tho ecrovming cdi-
fico is found in tho National Association of Manufacturcrs and the Unitod Statos
Chamber of Commercce Skillod spocialists in tho various ficlds of cmployment rclatior.
dovote full timo sorvicc in this machinery. Vigilant watch is kopt ovor tho honor
studonts in tho collegos and universitios, Training for theoir spocinl work is bcgun

right in tho schools, Thc most brilliant and promising young lawyors, tcechnicians,
statistioclans arc prosscd

>
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into the servics of the industrialists, This is the machine which the trade unions
must combat, The labor movement can learn a great deel by studying the organizations
el methods of the bourgeoisie,

The attack on organized lehor begins in the public schools, It continues
incessantly thrcugh the many instruments of propogenda at the disposal of the cap= -
italists, Divisions are sown by every conceivable means between the workers on the
jobe Varjous special devices are used to delude the worker into thinking he has a
stake in the business = stock subscription plans, bonuses, etc, If the workers
begin to grow restless and talk of orgenization, company unions are formed to talk
about ventilation, toilets, anvthing but Wéges and hours. If the workers begin to
attend trade union meetings spies are sent to take down their names, Every effort
is made to get rid of the leaders of the orgenization movement, Provocateurs are

- 8ent .into the union to try to.force a prematuré strike, to provoke an excuse for

police violence, to freme union militants,

If the union wirs an effort is made to ourry good favor with the union
leaderss The compeny interferes in every possiblé manner with the inner 1life of
the union to cause discord, curb militency, prevent close collaboration with other
sections of organized labor, all the while girding itself for another open fight,
The bosses never quit fighting the unioms, and they never will as long as the profit
system remains,

No employer is aver left to his own devices in fighting & union, Occa=
sionally it appears that the other employers are neutral or ‘even helpful to the
union in a strike against a company, This is the case only when a larger combine
feels that it is safe under existing circumstances to stand aside or help while the
union attacks = competitor.

If it appears that there is real danger in a union victory the competltors
will go so far as to protect the struck employer in the market, The banks will
liberalize his credits, Slush funds will be raised on a broad basis for his aid,
Iandlords will evict th¢ strikers, Other capital ists will repossess their furniture
and their cers, Their lights and gas will be shut off,” The police and the courts
will zomlously protect the employer's "property rights", ‘The hospitals will notify
the police of the arrival of .injired strikers, The National Guard stands by ready
to reinforce the police, "Law snd Order" is glorified by recruiting special deputies
from the dregs of society for use against the strikers, No stone is left unturned
in their efforts to defeat the workers,

Fressure on Unions

The employers wage & continuous, well orgenized campaign against the legal
rights of the unions, Compulsory arbitration is a perennial theme songe A long
campaign has been conducted to force the incorporatiom of the unions so that they
may be more easily sued for damages, Meantime suits against the unions are institute
constpntly on every possible pretext, Favorable decisions are often obtained by the
employers, especialky in the lower courts, Appeals taken into the higher courts
place an added expense burden on the unions, Each minor success lays another stone
in the foundation which is helng carefully built to make possible the realization
of the full program of 1ncorporation.

: Employer "plants" are utilized in the unions to institute suité for account
ing with the objoct of smearing the union with unfavorable publicity
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in the deily press as a minimum, end with the hope that serious disoord can
thus be fomented in the union, The courts dig up dusteladen statute books

to find "due processes of law" so far outmoded that even the capitalists no
longer need them, in ordsr to'have & preotext for setting aside the constitution
of the union and toking immodiate jurisdiction over such suits. .The F.BeIs.
state and county attornoys and grond juries grow inoreasingly bold in seizing
union books and records without regard for the -"due processes of law,"

Inbor Relations Agts,

Scoticn 7a of the NIRA wes hailed by the tradc union movement as the
"regne charta of labore." The Marxists pointed out that it was nothing more
than a diseiplinery action by the capitalist govermment to foree the bourgeoisio
to help ltself out of = dangerous sacial orisis, and the first step in the
preparation for the regimentation of the workers in the war machino., The
Supreme Court ocutlawed the Aot when the worst of the storm had passed, They
aoted with true "demosratic" considoration for the "forgotten man," Tnhe oase
of a Now York City ohicken declor was used as the vehicle for this shift in

basic political polisy, Fewer poople would hove boeen descived if the casc had
involved one of the hugc corporations,

The Wagner Aot followed soon, accomplishing the dual purpose of more
oargfully hernessing the labtor movement amd ot the same time casing the
anguish of the class eollabornticnists who had been so cruclly let down by
the Supreme Court, It is now elso "Iabof's magne oharta®, but its offspring
the NIRB is alrcady serving as the wvchicls for it decapitation,

The AFL launched an attack on the NIRB on tho grounds that it was
showing favorltism to the CIO and subtmitted proposals for changes in logiew
lation regarding the conduct cf the Board, This was quickly picked up by the
employers and sharp ottacks werc direotcd agoinst tho NIRB on tho basis of
sharges of favoritism toward the unions = nil of them, inocluding the AFL,

The Board soon announced o chongo in polioy, including thc right of the employ=
er tc potition for an clection in labor controversics, The tattlo for the
emasoulation of tho Wagner Aot now Pagos in oongross, -

The popularization of thc labor rclations aets by tho trade union
movoment has already proven a boomerang against them in soveral statos = Orogon,
Minncsota, Michigan, to mention a fow eascse In thc namc of ®labor relations
acts" elaborate machinery is creatwd #o obstruct the oalling of strikoe =
"oocling off period", Mlast minutc conoiliation", "fixing thc blamc."™ Those
laws aro olcverly dosignoed for the purposc of forcing the unions into arbite
retion through the pressurc of doliberate unfavorablec publieity. Cortain typoe
of strikes arec outlawed, ospcoially jurisdiotionnl strikes which ean just as
woll be logitimate strikes,in whioh thc omployor has concooted a fake indopende
ent union as an,AFI=CIO oonflict, Restrictions arc placcd on picketing, In
Wisoonsin an attompt was mado to ‘licensc union business agonts, ,

4 This legislation in tho states is moroly the forerunnor of similar
nationnl logislation against lobor, Of allthe dcvieos which the bourgeois
state has nt its disposal, tho labor rclations acts, bocausoc of the blind
policies of the trado union londers, hovo proven to bc tho most offeetivc
instrumont for thc oxpansion-of the powers amd rolc of thc govermmont in
workerweémployor conflicts,
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The revolutionists defend those features of the Labor Relations Acts
which facilitate union organization and utilize those Acts in pradtical
union work as dictated by the circumstances surrounding specific trade
union problemsy All attempts to emasculate those provisions of ‘the
Labor Relations Acts which are helpful to the unions and all efforts

of the antiwlabor forces to convert the Acts into instruments for the
regimentation of labor must be vigorously opposed,
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STRIKES

We must vigorously corbtat the reformist propoganda that strikes
arc impossible durirg periods of econtmic decline, However in such periods
it 1s recessary to organize thc strikes very carofully and to deliberately
pick the most favoratle time, At all times care must be taken to guard against
the dangers of strikes conducted by #mall minorities,

The sit-déwn strike is an important weepon for the workers which must
be deferded against all attempts to outlaw it, Tending to break down. the
conventional awe of tourgeois private property, it is a forerumner of the mass
slogan "Workers Control of Production,"

Care must be taken‘to,guard.against-foolish, indiscriminate use of the
sit-down strike so as not to exnose this weapon urnnecessarily to attack in minor
controverwies, C . -

The AFL hes openly stated its disapproval of the sit-down, The CIO
leadership gives 1lip service to its defense before the rank and file, but the
generel official policy is to g uickly call tho workers outside the plant
when they sit-down and comduct the strike by means of an outside picket line,

Government has not yet felt preparcd to definitely proclaim the sit=
down & eriminal acte, Ponalties against the workers in sit-downs have thus far
been confined in the main to the denial of cobtain civil rights, such as the
right of appeal to the NLRB, In gensral such criminal prosccutions as have

,ococured have been for contempt of court becausc of the violation of injunctions,

So=called unauthorized strikes arc to be seriously considered, WNot .
on the éowardly premisc of tho Thomas-Addes policy in the UAW=CIO which thrcatcns
union penalties against members who engage in unauthorizcd strikes beeausc "our
encmios (will) call the union irrcsponsible and say that it .does not live up to
its golomn agreements," Thc revolutionist seriously considers the.danger
of unauthcrized strikes because of the vital noed for thc widost possible
working olass support in overy mass action,

The calling of a strike is the prorqgétive of the rank and file, not
of the officialdoms This right must be dcfendod, While the memboership of
other unions arc not ordinerily concerned about whether a strike has boen

“euthorized by the officials once the striking workers arc in action, it is

nevortheless a fact that the officialdom of these wnions can many times blosk
finaneial end other aid to the strikers on the ground that the striko is not
officially calleds Thoso circumstances diotate the advisability of making
all pessible efforts tg seccure official sanction boforc a strike is calleds

Failuro to get official authorization does not negcssarily mcen that:
the strike cannot be called, Tho final dooision must bo mado on tho basis
of oxisting conditions = the dogrec of solidarity among the workers, rank and
filo sentimont in thc other unions, thc naturc of the issuos on which the-
strike is being called, the possibilitics of gotting material support, tho
longth of timo the workcrs in the strikc can go on their own resourcos,. oto,
oto, : :

Every striko must bc carcfully preparcﬁ for in advanec, Broad

., eommittoos must be sot up for the managemont of the strikoe Eroiiatouh'ngst;

bo made for rogular meotings of tho strikors to kocp them advisod of dove¥spe
monts and to keop tho moralc at a high lovel. Arrangomonts must bo mado to

-
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Peed the strikers while on duty and to provide food for their families, EVviote
lons will be attempted, furniture and automobiles roeplevined, lights aad gas
ghut off. Medieal aid will be needed for +the sicik and the injured, Thero will

be bail. fines, sttorneysifess, court costs, Gesoline, oil and ropnirs st (f'
be furnished for the picket sars, Shafis far the pisketing must be srgar- : .
1zed, The main lines of the strike strategy must bs esrofully worksd out,

These are only a fow of the prodblems, A group of workdrs on sirike must go
without their wages, keep scubs firom talking taeir Jobs, find a mouns of subsiste
ence for their rfamiljes and prepare to mset all the exigencteg of the fight.,.

This is not a small task, But, the ingeruity of the workers in coping with the
problem, with the help of a few practical suggestions, is a most stirring
demonstration of the dynomio character of the proletariat,

Class Collaboration,

The poliey of cluss collaboration flows from a false ovaluation of the

nature of bourgeols esconomy and the resultent failure to understand the true

. position of the working olass in present day sooiety, ;Capitalism is anccepted
as the best pessible economie systemy The acoumulation of private proporty
is looked upon as tho only conceiwuble incentive for humun initiative and
social prograss, The emplcyor must have 6 reasomable profit if he is to pay
a fair wagc, The intolerable contradictions of bourgeois economy are recoge
nizod as the result of tho sceicl backwardness of all mankind, The defeats
of the European workers in rovolutionary struggle are imtorpreted as indise
putablo proof of the vitality of capitalism, Tho degonoration of tho workers
statc under Stalin is pcinted to as the crowning proof that soeinlism is a
Utopian drocam, Tho dewnfoll of bourgeois damooracy and tho completo dostruce
tion of tho trade union movemcnt in tho fasecist nations is deplored, but it is

pointed out that this can't happen in "socially enlightcned" Amorica, es=-

pceially as long as we have o Rooscvelt,

Not all of those who practice class collaberation have thought this

policy to thosc somplote conslusions, But thosc who follow its strategy amd
tactics are traveling in this dircotion, ' :

The class colleboratbnist visunlizes the trade union as o miniaturo
pattern of the bourgeois state in which he plays the rolc of the bourgeois
statesmen, Ho seeks to pattern union democracy cfter the methods of bourgeois
democracy, Hc must have & constituency, Thersfore he demards of tho smployocr
the right to organize his snployees, He must have an apparatus and a treasury
and is thus strongly interestcd in closed shop contracts and cheokoff systocms
for thc collection of duses, He attempts to convince tho employer that o union is
o neocessary part of his busincss, as hecessury as the accountant, the supervisor
and the workers themsclves, Harmonious- rclations with a union having o "sound"
loodership are posed as an indisponsable adjuact of modern industrial management ,
The class collaborationist must have sometiing to offer the membership if he is to
hold thc union tegether. So he demanis that the ~mploycr "sit dovn nofoss thc
table" with him and Aegotintc & "reasonable' comtroet. If the workors arc not
willing to ncecpt the rssults of this negetiation, he proposss that an "impartial"
third party be selected o arbitrate the differences. The eclass collaborationist
docs not like strikes, and he wil?l gs Lo considersble leugths to see that a strike

is"provbntod. And he does not vaat &nyone in the ufitoa who does not beliove in
his theories,

This is class collaboration ir ity worst form, 1t is most often not Qpe
plied in this complete scnse; but to knuw the whole pattern 1s to be able to
quickly identify thc worst symptoms of the practice, .
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The over=rocurring militant strikc strugglcs of tho workers impcl tho omploy-
. ors to rocognizc the nocd of elass collaborationist labor lcaders to koop tho louder-
ship of thc mass movemont in safc honds, During poriods of cxceptional militaney
among the workers tho beurgoois state itsclf focls constraincd to grant spocial pri-
vilcges to safoguard their lendorship, Bourgoois pelitieians arc always willing to
tradc a fov favors for the union votces The roeipicnts of all thusc considerations

do not zlwiays understand that they. aru being uscd .as bulwerks against the social
ruvolution, Instcad, thoy imputc their apparont succcssss to the soundness of their
nodicics, Thoy bogin to distinguish betwoeen "good" omployors and "bod" omployerss
"friondly" politicians and "unfricndly" politicians, '

On thc quostion of war, thc clpss collaborationist, if ho is truo to his
thoorics, camnot fasl to support thc military machinc of the bourguois stotce History
is morc thon surfcited with ovidonce that hc will,

The policy of class collaboration is followed in one manner or anofher, to
one degree or another, by virtually the entire predominant section of the trade union
officialdom = AFL, CIO and the Railroad Brotherhoods, :

Arbitration

There is no such thing as an -impartial arbitration of disputes between the
ocontending forces in the class struggle, The conflict between the proletariat &and
the bourgeoisie, the big bankers and the huge industrial corvor4tions, is irreconcila=-
ble, There is no middle ground, There is no individual, no group, no independent
soeial class that stands unaffected by the struggle, The theory of impartiality is.
a myth,

Between the proletariat and the bourgeoisie stands an amorphous mass of human-
ity known as the petty bourgeoisie, Incapable of pursuing an independent program
this middle class group is tuffeted ty both the principal coantending classes, respone
ding to the greatest pressure regardless of the side from which it comes, This is
the customary source from which the arhitrators, the so-called irpartial persons, are
selected = lawyvers, jurists, professional men, clergymen, small emvloyers with a
liberal reputation, etec, They are not impartial, Thc pressure of oapitalism is as
continuous for them as their daily life. They accent its institutions, They aspire
to a morc favored position in the capitalist world, They make decisions which favor
the workers with groat timidity and then only in response to real pressure, Whether
the union contract is written through-negotiations with the employer or by arbitra=-
tion, thc workers get just what they fight for and nc more; often not as much, Many
times the workcrs heve won a decisive victory tn the picket line only to losec most of
their gains in an arbitration proceedings,

Arbitration of disputes over the interprotation and enforcoment of a contract
is pormissible under cortain conditions, However, every effort should be made to
avoid this coursc whonever possible, Certain minor points may, for tactical consid=
eratiqns, be submitted to arbitration in the negotiation of a contract, both with and
without strikc action being involved, This should bc considered as a somctimes noo=
ossary ovil, nct cs the best tactical procedurece The basic issues undor disputc in a
cantrovcersy with the employers, issucs around which rcal mass sontiment is mobilized,
should not bc submittcd to erbitration, oxcept in most exceptional circumstances; for
oxample, as a final effort to salvagc at lcast somc concessions out of an othorwise
lost strikc,

A union should not in any casc agrec to a contract containing a clause bro-
7 viding for the arbitration of thc terms of tho ronewal constract to bo negotiated upon
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. '-dts oxpiratione To do this is to givu up the strike weapon, to hamdouff the workors,
o . : S
Attompts to logislato compulsory arbitration upon thc unions must bo fought

zrith covery ouncc of -cnergy whieh the workers ean rolly. ’ . '

Othor Working Class Partios

The Communist Party is o disruptive forec within the trado union movement,
It must bo donlt with as suche Fosing falscly os tho roprosontative and dofondcr-
of the prolctarian rcvolution in Russia, it i8 capeblo of groat doccption among the
workers, especially the most militant elements, Once the rallying force around
which the progressive and left wing movement in the trade unions was organized, it
‘is today nothing more than the tool of Stalin, who directs its policies with the
same contemptuous disregard for the interests of the American workers that he has
toward the interests of the revolutionary workers of the Soviet Union.

S,2linism has shown itself capeble of pursuing the most fantastic and come
pletely impractical class struggle policies only to sudienly make & complete rever=-
sal in program and become the most servile of eolass collaborationists before the
representatives of the bourgeois staote; then t6- vweer again as sharply in the other
direction, end so on with their 8ig-zag course, The state of affairs in the trade
union movement, in industry zemerally, have no bearing on their decisions on policy,
Nor do the opinions of the workers in the ranks of the Stalinist partyi Trogram,
‘policy, slogzng and tactics are handed down ready-made according to the plan which
best suits the foreign policy of the Kremlin, They must be put into effect regarde
loss of the ovinions of the ronk and file members, regardless oi their effect upon
the trade union movement, ' ’ :

: The mosy thorough-going class collaborationist trade unicon leader is less
dangerous than the Stalinists, Supporter though-he is of capitalism, fatal as his

~ policies are in the long run, he at lcast must try to preservo the union in ordor
to prescrvg himsclf. The Stalinists considcr tho Kremlin first, the prescrvation -

of the unions sccond. They are the most violent onemies of the revolutionary mili-
tants in the trado unions. : :

Bloes with the Communist perty arc inconcecivaeble, oxccpt under extraerdinary
circumstances and then as a rulc .only whon they arc part of a broadly organized -
progrcssive movement of which we may bo a part, Wven thon blocs would only be per-
missable under certain special circumstancos provided there is utmost vigilance tovard
them gnd rigid political independenco, '

In Stalinist-controllecd unions the revolutionists must romain at thoir task;
avolding and fighting oxpulsion, so as not to loevc the rank and file under the une
contosted lcadership of the Communist Party, ’

Tho current linc of the Stalinists - their fake anti-war campaign, ctce =
will have the cffcot of attracting new forces to thom among thec most militant workers,
It must bo romembered that many of thesc and similar olements in the Communist Farty
arc genuinc antimcapitalist, anti-war fightors and not carrupted Stalinist lackoys,
.Wo must mako special offorts to mach thcse workoers and bring thom into the gonuinc
rovolutionary party of the Amcrican working class,

The Socialist Party is not a dscisive force in tho unions, It is a sterile
opportunist propaganda group with litt:e “nfiuonce, SP membors in union posts get
there generally by adaptation to tho policics of thc class collaborationists, The.SP
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has no control over thcse mombers and docs not try to exercisc any, Party discipline
is applied only agoinst militent rank and filors who try to promoto class struggle
policicvs and fight against class collaborationist loaders,

Some members of tho Socialist Farty rank and file arec ready to go vart of tho
wey in loft wing struggles,It is pcermissaoblc and nccossary for rovolutionists to form
bloes with them in specoifie instancos for spceific ends,

Tho lLovestone Group has declined sharply in influencec with its orash in tho
UAW, That® has alrondy becn said of the Socianlist Party also applios goncrally to
theme Thoy will fo:l compelled at times to meke a bloc with the rovolutionary milie
toents on such clumontary questions as the rights of union minoritics., Tomporary
bloes with clearly limited aims are quitc conccivablo,

Thc W con play only a limited rolc in thc movoments As an organization it
is a rocotionary soct, dominntod by an anarchist clique who arc hators of Marxism and
the Russian rovolutlon and who arc animetcd by narrow factional intorcsts,

In cortain ficlds former mombors, still influonccd by its idoology, arc pors
moatod with an irroconocilablc closs strugzlc spirit. Such workors arc matorial for
tho rcvolutionary party. Blocs with theosc foroos against Stalinists and class cole
loborationists arc imporativo, advisable apd fruitful under ccrtain conditions. Wo
must conduct at the samc timo a persistent and stubborn, though paticnt and comradcly,
strugglc against their anti=political, cnti-Markist prcejudicos,

The Class Struggle Party

The Socialist Workers Phrty, the American section of the Fourth International,
18 the only consistent revolutionerv force in the working class movement, It sets
for itself the task of leading the workcrs in their immediate struggles to eke out a
day by dey existence, in their fight against imperialist war and in the decisive coms
ing revolutionary conflict f'or the emancipation of ths working classe, The most ime
portant arena in the immediate field of action is the tradc union movement,

Craft Unionism

The rise and decline of craft union organizational methods is graphically '
reflected in the history of the American Federation of labor, The story of the AFL
is an epitome of the end rosults of its inability to adjust the organizational struce
ture of the unions to conform to the changing social organization of industrye The
organizational policies of the AFL are not the unanimous exprcussion of the opinions
of all the leaders, much 1léss of thc rank and file, There arc many sympathizors of
industrial unionism in its ranks, even in high circles, Thc ®xocutive Council, how=
ever, is dominated by a casc~hardencd core of craft-unionists., who stand facing tho
past, stubbornly refusing to recognize tho new conditions producod by the grimding
whools of history, They have thcir principal roots in tho building trades and motal
tredes, supporting themsclves on & brittle mass base of ono=timc privileged workers
who also stand with their feces to the past, William Grcon is.not a part of this
carc.: He is thoir holpless tool, It is one of the ironical pranks of history that
& miner had to turn rusician to rumain at the head of the AF, of Lo

. The AFL today rcports a momborship which represcnts about ton percont of the
»organizablc workcrs, Prior to the NRA it had never morc +thean scven perccnt and morc
<) oftun less than five percont of the onganlzablc workers on -its mcmbership rolls,
+Therc is onc oxccption, the period: from 1919 to 1921, The wave of militancy which.
suopt through the Amcrican working class under the impact of the Russian rovolution,
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.symbblizod by thcbg?aat strikes in tho stonl and pecking industrios} flooded tho AFL.

O Tho crost of the wavo was roached in 1920 ~vhen tho roportcd momborship cxecoded by

72,386 tho 4,006,354 reprcsontod ty the dclogates at the 1959 Cincinnati convontion,
But craft unicn metbods and class collaboration policies had whittled this figure
down to 2.9 million by 1923. Ten years later; on the eve of the New Leel, the AFL
‘membership hed dropped to 2,1 million, the lOWGot figure since 1916, Then came the
NRA end with it ceame & new crisis for the craft uni onlsts. -

_ Under the impulse of Section 7a, the firsn wave of workers came into the

~established unions outside the basic industries, Then the mass producticn workers

" began to stir. With oninous forebodings of the fature in store for them, the oraft
unionists immﬁd1ately pressed damends for their jurisdictional rights in the big
plants they had never tried seriously o organirze, True, they had songht to orgenize
the skilled craftcmen in the plents, but they had no placé in their unions for the
mass of .semi-+skilled ‘and urskilled .worzers on the mess-production belts, Then. too,
as good class collaborationists, they had no desire to enter intn class struggles con=
flict with the huge industrial trusts, Their demonds for jurisdictlon under thne new
conditlions did not represent any change in basln policy. They still hed no desire to
organize the semi-skilled and unskilled; they Just didn't want amybody slse to or=-
ganize the skilled workers. -That they were prepared to fight desperately for their
craft intercsts and policies has been 1nd1sputaoly demonstrated by evonts,

* L€W18, Hlllman and Dubinsky, represonting unjons already pattorned aong

" industrial lines, and thercfore finding no serious contradictions for themsclves in
the problems of organ1za+1ona1 structure ip the mags prodiiction industriocs, sensed
the dynamic character of this new mass prossure £or unionism and saw a groat future
for themselves in taking the carly leadership of tho movement for industrial union-
ismi, As olass collaborationists of long training, os experts in this ficld of poli-
oy, th@y ‘wore confident of their ability to harnvss the rovolutionary spirit of the
workors and dircet the new industrial unions into the safo channols of amployer=
employea, govarrmont-union ccopcration. Lowis had learnad this trade well in the
minors =« how to stem tho tide of class struggle and how to twist the principles of

“union dcmocracy.out of shape in order to protect his ruling position, Hillman and
Dubinsky had lcarncd the same lessons in tho neodlo trades, Not as skillod as Lewis
in strangling dcmocracy in the unions, clthough thoy are far from boing amateurs at
this, both surpasscd him in tho more refincd points . - becausc of thoir practice
in giving a class collaborationist twist to the radical political movemeint, For tho
tasks at. hand Lewis, Hillman and Dubinsky wore a good working combinations Tith
Roosavelt = & clever bourgeois politician who know & good class collaborationist

- schemo Whon he sew onc - in tha White House, thoy fclt that thoir plans could not
failc ! , »

The conflict broke into the opon at the 1934 AFL convontion in San Fran-
‘cisco, A compromisc was roachod through thc agreement of the AFL to issue Foderal
Charters undor tho control of tho Exccutive Councily For immcdlato organizational
purposcs thcso charters wore to have gonoral jurisdiction in the basic indusiries,
The final docision on jurisdiction was to bo mads lator, The craft unionists decided
to lay back until the plants woerc orgonizod and thon domand thoir pound of flosh,
Tho Fedoral Chartors woro issucde Tho workers flockod into the AFL.

Cn tho ficld of action against the employours tho mass produotion‘workers
found thomsclvos thwortode The fight in auto was stocrod into a ‘govermnmuntal board,
The same thing occurrcd in rubbor, al though somo gains worc mado in spito of the
loadorship as a rcsult of militant strikc action, 4 hard-fought strike in toxtiles,

~where- tho workors wont up against policc, spcoial doputios and national guardsmon
was stcercd into a similar cowardly sottloment, Dcoisions on cven the vicious




)3

spcedup and stretch-out systems were referred to .govermmental boards, The
steel workers fared no better. In sharp contrast stood the militant, victorious
struggles of Toledo and Mlnneapolls. In the midst of it all the craft unionists be=-
gan to clemor for jurisdictional guarantees. The AFL was through in the basio in=-
dustries. The workers were tearang up their membership cards,

Lew1s~P111mar-Dubinsk3 had stood on the sidelines and cheered the workers as
they feught the craft unisnists leaders to a stand still, 'They now had a clear field
beforc them, The industrial unionists hed rolled up an impressive minority vote at
the 1935 AFL convention in Atlantic City. The time had come to acte

The Committee for Industrial Organization was formed, umer the Lewis-Hillmane
Dubinsky leadership, at the end of 1935, Its announced purposc was to work as an orse
gonized group within the AFL to promote the cause of industrial unionism, Suspended
in advance by the AFL Executive Councll, thoy didn't get to the 1936 AFL conventicn
at Tampa,

Industrial_ Uniopiap

The industriel unions corrcspond to the modern organization of industrial 1ife,
The development of modern industry, with its auntomatic machinery, capable of great
pre=-cision, has sharply rcduced thec nved for the skilled workery In hls place has
appearcd a predominant clemsnt of scmi-skilled and unskilled workors, chained to the
broduotion'machlncry in such a manner that dividing lines cannot bo drawn among them
as is demonded by the craft unionists, In 6ach industry there must be one union for
all tho workers in the plant, with all tho plonts tied togother through the democratie
organization of thc administrative machinery of the industrial union, In like manmer
the various industrial unions must be linked togcthur. The complete organization of
lcbor must envisago tho uniting of all unions in the closcst bond of cooperation, with
full domocratic rank and file control on the iob and in thc administrative apparatus
of the c¢ntire union movement,

Tho organization of tho industrial unions has produced a doeisivoe change in
thc social composition of orgonized labor. The workers in the basic industrics are
4Fo nost completc proletarians .- crestors of wealth who share in none of its bonefits,
They havc introduced real militarcy into the trade union movemont. The great site
down strilkcs, conductod in spite of the restraints by the class collaborationist lcad=-
crship of ths CIO, are only hcat-llahtonlng of theé revolutionary courage and determin-
ation of tho Ameriecan workers, N

The rclation of forcus betwecn the repressive leadership and the aggressive
rank and file has been sharply altered in ths now industrial unicns. The rapid devel=-
opmont of the shop stewnrd systerl, plant committees, gricvance committecs; industry .
councii8; tho immedioto appearance of oroad strike ccmmittecs when open confliot
brﬂakﬂ‘aut'w*th tho cmployer; the decisivo marner ir which the vorkers take mattors
into “hcir owr hands vihen thb naion leadersnip fails to forco tho cmpioyor Go abide
by tre uniuy contract - theso are the couvincing ovidorces of o rising pressure for
rank and €ile control in thd unions. This pressuro from uhG ranks upon the class
collaboraticnist lcaders rcduces tho1r value as an insilation between the workers amd
tho employers. Capatalism fecls cover more kcenly the heavy hand of the workang olasss

The CI0; now the Congress of Industrial Orgonizations, has enjoyod a spoedy
growth, cspecinliy ocmong thc unorganized workors in hecavy industry. Sincc its suspon=-
sion from tho AFL in 193€ it has rceruited two new mombers for covery onc taken in by
tho AFL. Begimning in 1936 with an organization oaly two-fifths the sizc of the just

‘purged AFL, it today claims a membersnip oqual to if not larger tham that of thc AFL.

The netuval ‘8izc of tho CIO0. is d disputed point. Most of this growth and tho resultant
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moss actions have occurred in industries controllcd by the most poworful soctions
of tho bdurgooisic,

Therc is groct ferment in the ranks ‘of the industrial unions, Dissotisface
tion with tho official poli-ics of the CIO lcodership is widesprend, Failurc of tho
officials to onforcc the union contracts is lending to froquent strike rovoits inite-
icted by the workors in the plants, Important contracts arc coming up for renuwal.
The workers want action.” The 30 hour wcek at 40 hours pay is today domanded by tho
auto workors, ground down by chronic unumnployment, ~Thc'30fhour weck with no roduc-
tions in pay is tho slogan of the ladics garment workcrs, Demands for constitution-
al conventions, dumoeracy in the unions, afko heard with inercasing froquency.in the
CI0, Fressurc for indepondcnt working class political agtion, an.indopendont Labor
Party, tokos on nuw forec, Thesc CIO scnbimants aro. tclegraphed into thc moro vro-
gressive scotions of the AFL. A now wave of working class militdaney is or tho way:

Position of tho AFL

Tho AFL has repleccd tho onc million moghors lost with the susponsion of tho

C10 and has addcd on additional holf millions I46 momborship today is slightly ovo:
. four million, Tho tonic offost of the CIO campaign immodiatoly .gave. now lifo to the
~“AFLs Tho CIO sit=down victorics, the contrnet with U § Stool, govo new courage o

all tho workcrse The AFL rogistored, inercasod vitality and strike activity. The
favoritism of the cmployers townrd the AFL as against the CI0 added to, its prestige.
Cutside tho basie industrics the workers wcre more inclined to lean. towtrd tho AFL
‘a8 the treditional organization of Ilszbor, . It had stable unions of long standing,
““There were partinl adoptions by the AFL of tho industrial organization form in a fow

specific casos, '/In the first stages of the campaign tho CIO carried on little notie
vity outsidc tho 'basic industrics, Tho 'FL continued to Femain tho.union of the
- skilled workerss Tho absolutely unprcesdontod activity of the \FL organization staff
was also a largo contributing footor.in its growth, - s -

The main foundation of tho 'FL is the building tradcs, the motal trades and -

the truck drivors , The socondary strata is .composcd. of actors, bakers; barbors
and boautleinns, browery vorkers, building service employacs, olerks,.firo-fightorsf
‘leundry workers, postal omployees, stdge hands, toathers, affiliated railwny orgone
i2ntions ond smnll misccllancous zroups, . The.sctondary organizations aro in fields
not scriously dispited by the £I0, but thoy also arc not a deecisive factor.in tho
. movohont,  ‘mong thom arg groups with strong sympathics for tho industrinl union
 ‘movement, . R - L R

‘ Tho building trades, the metal trados ond tho truck drivers aro both the
. main strongth and tho grontost woalmdss of the AFL. The building trades arc now
undor diroct attack from the CIO. At tho outsct of tha struggle thoy havo folt

"thomsclves compcllod to bogin cxperimenting with now organizational policics., Tho
hoot’of tho battle will foroe morc radieal changes, ‘Tho metal trades have beforo
thom tho futilo task of protccting thoir hegomony ovor tho skilled workors in hoavy
‘industry as tho only substantinl ' possibility for growth, Failing to grow they cane
“not Holp but rctrogross, The poworful and fast growing truck drivers organization, -
whoso aid "is cspocially vital ‘to the building trades in its prcsont fight, is booom=
ing merc ond morg outspoken in its domands for unity, The .craft union corv is in
vory difficult straits, ' L ' . I ‘

" Position of tho CIO

- Beginning in 1936 with about onc mi}lidnfmombcfé,vtho Cio téday claims moro
than four timcs its original sizoc, Its main basc is in aluminum, cuto, mining, auto,
noodle trades, oil, redio, rubber, steal and toxtiless . Tho oxtont of organization

.
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varies in these industries, but it does mot follow that failure to successfully or=- -
ganize decisive majorities will result in successes by the AFL, It is more often the
case that those workers who are not in the CIO are either unorganized or in company
unions, ’

The most serious defection suffered by the CIO was the withdrawal of the
International ladies Garment Workers Union, which is headed. by Dubinsky, one- of the
original CIO leaders, The ILGWU, ncw independent, has just recently negotiated a. .
Jurisdictional agreement with the Amalgamated Clothing Workers, €I0, headed by .
Hillmen, also one of the origihal CIO leaders, There is a possibllity that the ILGWU
will return to the AFL, If so, there is 1little likelihood, in view of the pact with
the ACW, that a jurisdictional fight would develop.in the needle trades &s & result,’
However, reaffiliation to the AFL on the part of the ILGWU would give unwarranted
moral and meterial support to the ecraft union core, :

Among the secondary CIO fields not seriously disputed by the AFL are the dise
tillery workers, certain sections of the transpert workers and numerous small orgen=
izations, The newspaper editorial workers arc gonerally with the CIO, but there was
quite e battle in this field in Chicago, :

The AFL attack upon the CIQ in auto, disruptive though it wes, turned out to
be a dud, The auto workers have definitely had their fill of the craft unionists,
It will take & great deal more than a Homer Martin, gone haywire, to change their

.minds, The AFL campaign ‘in mining has been noisy but ineffeotive, - 3
. -Tho main denger to the industriel unions is not the possibility of succossful
AFL attack; the dangor 1ies in the bold counter-offensives of the corporations and
the governmcntael proparations for wartime rogimentation of the workers,. The,igno-
minious and still unretricved defeat in Little Stesl, tho failure to organize Ford,
the rotreat of thc union leadership before tho onslaughts of the corporations and
their gdyermment -= theso ere the most serious dangers to the CIO wdrkors,  Nor oan
the industrial unions afford to maintain silencc while the FBI attacks tho APFL .
unions, They will be next on the list of victims of the RoosevelteArnold<Hoovor

- dx‘ivo. . ) . . * :

kY
-

Fields of AFL-CIO Conflict

Insofar as hoalthy growth has bcen accomplished by the AFL and tho CIO they
have functioned as parallol organizetiéns operating 4nd ependontly and in soparate
sootions of industry, The'practice of organizational camnibalism in the fields of
confliot has rosulted oithor in the complete failure of both unions to mako any
substantial headway, or their mutual wenkening through tho internecine strugglec to
a point whorc e maximum of militancy is required of the workors in the fight against
the omployors in order to realize a minimum.of gain, . :

: Bven when the most principled tacties are followod by tho combatants in this
oiyil war, tho employers arc gblc to dircot their stratcgy in such a way as to strike
hcavy blows against the ontire union movimont.under tho subtorfugo of demards for
thg protegtion of thoir "ncutrality™ toward tho contesting unions. The workors draw
mony- incorrect oonclusions about trade union principles which they then hevs to un~
loarn boforo thoy csn effectivcly fight against tho amployors., The employor firds
now idoas for thc artificial creation of phony indcpendent unions., In waching one
union fight anothor tho employer learns new mothods which he will ugo in fighting
all unionss Thosc aro proscnt day conditions under tho bost of oxisting circumstances

Thore aro individuals and groups participating in tho confliot betwoen tho

t
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unions that are not motivated primerily by trade union principles, They turh an
already bad situation into a state of complete chaose The outstanding example qf K
"this unprincipled type is the Communist. Party,.

A classic example of the work of these disrupters is to be found in the mari-
time unjons, The Stalinist leadershlp in the CIO maritime unions har launched a
drive for a "Five Year Peace Plan" in the industry, The CIO'workers on the waterfront
and on tho ships are to be bound hand and foot and thrown upon the quick=sanrds of .
arbitraticn while their heroic Stalinist leaders "fight the ship owners in their real’
base = the agricultural fields"™ (i) The Stalinists ostimate that it will teke only
five years to do this, Five years during which the workers are to sail ths high seas
urder wartime conditions denied eny opportunity to fight for thair rights, (The wor-
kers are asked to bind themselves to arbitration when:. the capitalist govermment is
already openly backing the ship owners to the.hilt, And to do this in a peried when

it is not impossible that within five years thsre will either ‘be no bosses or no
unions im the United States. . .

A

Tt is not enough, however, for only the I workers to have th1s privilege.
The other union maritime workers outside the CIO must also have thess five=yg8Loitul
"bencfits." The Stalinists therefore launch’ a drive for "Unity" which is just as 7,
as the "Peace Plan," The first candidates are to be the Marine Firemen, the socond
the Sailors Union of the Pacifioc, The MFON is. irmdependent, and the SUP.is in theAFL,
Trey support the principles of industrial unionism, but they refuse to join the CIO
because of thc domination of the Stalinist mislesders in its maritime seotions The
Stalinists proposc' that thc MFOV and the SUP shall have both "Unity" and a "Peace

Plan", or clsci This is the policy of disrupters whoso loyalty is not to the trede
unions¢ - ’ S e r

Both tho AFL and the CIO contond for msmborship in the paeking: housesy The CIO
has been most successful in gaining members, but their tactics in dealing with the
BigeFour packers have been woak and largely -fruitloss, The AFL oaly plays with the
problem of' organization in this industry, It places the main omphasis on tho reeruit-

ing of amployees in the retail meat marketsg Company unionism romains strongly one
trenched ih the industry. o

Tho accomplishmonts of .both organizations in tho utility ficld arc cvon less
improssivc than in the meat peoking <industry. ' The AFL has managcd to rooruit tclo=
graphers only from the socondary scctions of the workers, :The CIO has launched a
campaign in the major companies, but no great results have been reportod to- dato.

Organization by the AFL in thc tobacco 1ndustrv has beon directed esneoially
toward tho smallcr companies. They havc rocontly made important .gains in ono of tho
larger companiess Their main argumcnt in the negotiaticns with the empleycrs has
been a discoursc on the morits of thc union labol on totaeco productsi The CIO has
suffered onc bad dofcat in this industry and has reported no imprcssivo vietories,

Therc is sporadic confllct bctwc»n thc two unions in the furnituroy glass;
pepor and shoc industrics. Competition is strongor in thc contontion for mcmbors'
emong the wood workcrs, govornment employeos and officg workors. :

The nowly developed AFL organization drive in tho south is mainly e movo
against tho CIOs¢ The minimum objcotive is an additional block of mombers rceruitod
from cvery possiblc ficld in this poorly organizcd soction of the countrye A: stronger
motivation is the dosirc to mako a flank attack on tho CIO by attompting te organize
the southern plants of the mass production industrics, Thesc plants in tho south arc
stcadily incroasing in sizo and numbor as a result of tho attompts of tho industrinle
ists to covadc tho rising militancy of thc northern workcrs.
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_ The printing trades have not been included in the arena of jurisdictionmal
conflict, Tho important Typographical thich has frem the beginning been an active
supporter of thc €10, Although‘the union remained in affiliation with the AFL ard
was not suspended with the other CIO unions, Charles P, Howard, president of the ITU,
was the official secretary of the CI0, The oworthrow of the Howard leadership in the
ITU, hailed by tho AFL es a victory Yor craft unionism, was followed soon by the
refusal- of the union,’ through membership referendum, to pay the speclal assessment
lsvied by the AFL for the fight against the CIO, The AFL has suspended the ITU and
it now has an independont stetus, Although the union clearly does not endorse all
the policics of John L, Lowis, it is also plain that tho typographical workers,
although thomsclves dominatsd by a eraft psychology, do not give approval to the
policies of the AFL in fighting the CI0,

Trade Union Unity

The main responsibility for the AFL=CIO split rests upon the AFL as does
the main burden of the blame for the continuation of the split, Thc formation of
the CIN was a progressive ection, The contimued refusal of the CIO leadership to
negotiate a unification with the AFL, is progressive only insofar as they defend
the industriel organization mothods against the onslaughts of the craft unionists,
Both leaderships ars class collebarationists, both are subservient to the bourgeois .
governmont, The basic difference in Policy betw een the top leadership of the AFL

- and the CIO rclate formally to the question of organizational structuree Tho

leadership of the CIO, howuver, is bascd on a more dynemic stratum of the proletariat
and is more sensitivc to their bitter discontent,

The oxplains why the CIO has followed a somowhat more enlightened policy
on social logislation, on thc problems of the unemployod, and on the housing question
It has given morc concrete expression to the political sentiments of the workerse
But its superiority to the AFL in thesc respects is more tho result of rank and filie
pressure then of & more enlightenecd policy on the part of the leaderships This prose
surc from the renks will continue with increasing vigor in a united labor movement,

Tho workeors have no stake in the manipulations of the two locaderships for
positions of power in the united movement, They have no interest in the aspirations
of the lcaders to positions of spoecial influence with. the bourgeois politicians, nor
are the workers oconcerned in their ambitions to enthrone themsclves in high positions
in the bourgeois political apparatus, On the contrary, the workers nced dcmocracy
in the unions and their own independent politiecal party, Theo criminal actions cf tho
leadorship in utilizing the division in thc movement for the achievement of their

own nefarious goals is against tho wishos and the expressed desircs of tho tradc unio
workers,

Once the craft unionists have capitulated on the question of organizational
structurc, and tho prescrvation of the industrial unions has beon assured in the
united movement, there can no longor bc any justification for the continuaticn of th
8plity Dospite theae indisputabie fscts the strongost impelling forcc that has cals

any serious movemecnt toward unity on the part of tho national leadcership of the unic,
is the prossurc from Rooscvelt,

Robsevelt's Kind of Unity

Roosevelt wants unity in the labor movement, not for the benefit of the
workers, but to scrve the interests of tho thirdeterm movemont and the war machine
of American imporialisme To mako war it is necossary to have straite=jackottod
workers in thg factories and patriotic workeresoldiors in the army, The best
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'guéréntee for this is to havs e. peaceful, orderly lsbor ﬁovement, dominated by

leaders who believe firmly in thc defense of capitalism in imperialist war and in

1ts defsnse against the proletarian revolution,

that a majorfty of sdch leaders arc at the head
thet remains to be done.in this phase .

. Roosevelt is justifiably confident
of both the AFL and the CIOy All



of the war program is tc bring these leeders together in a united labor movement,
thus to eliminate further possibilities of internal frictions Thet is why Roosevelt
is for urity - his kind of unity, K :

ifany lebor leadeérs, not otherwise impclled to action,:are becoming increasing-
ly encrgotic in the fight for unity under Rooscvelt's pressures They do not tell the
workers why he wants unity, Semé arc not clearsighted enough to urderstand, Others
arc flattored ty roeeiving tho eonfidence of "state gecrets" and will not tells The
workers are told that thc division in the trade union movement jcopardizés the reel-
ection of their "friond"; Roosuwelt, becsusc of the united opposition to him by the
workoer's "enomdes", the. anti-Roos.valt Domoerats and the Recpublicens,

John L, Lewis hes brought down more wrath upon his Head in official trade
union circlus by coming out against Rooscv:lt than he over did for ospousing indus=-
triael unionism, Ard all thet Lewis wants is to cleet some othor capitalist pblitician;
Senator Whucler of Montans was ballyhoood at the last minors' convention; Lowis has
serious difforonces with Rooscvelt on onc main point = Rooscvolt shuntod him off the
insid¢ track at the "hite Housce : - ' o

~ For a Nank anf File RFaforondum

The test of timc has proven to the hilt thet oraft union organizational mcthods
are outmodcds The succoss of the industrial uniens has demonstrated to the rank and
filo AFL workers the falsc position of the oraft union corc of the AFL ®xceutive
Council., The decisive majority of the organizcd labor movement agrecs that the in=
dustrial unions havc proven to be an indisponsable instrument for working class or=
ganization in medorn industrv., The only ones who rcmain unconvinoecd are the craft
union leadors and the small scction of skillud workers who support thcme Thoy no
longer dicelve ‘enyons but themsulvesy They drc fully discrcditod. '

The grcat majority of the workers want unity and yot it docs not comc., Tho
usurpation of thc right of policy makins by tho present undomocratic of ficial appera=
tus of thc trade union movim.nt is risponsiblc for this uarcasonablc situation, Tho
trad: union workors must insist upen a roferendum vote in the AFL, the ¢10, the
Railroad Brothsrhoods end all othcr bonafidc independent unions for the complotc uni-
fication of tho organized labor movement, on thc basis of full guarentcos for tno
proscrvation and cxtension of tho industrial union mcthod of organization, full uvnion
dcmoeracy and renk anf file control in the unitced movement, with an oricntation toward
class strugglc policics on the ficld of actlon against thc cmploycrse '

Building Lcft Wing

The workcrs must now fight for the unity of the trade union movemont with tho
samc doturmination that thoy heve fought and wom tho battle for their industrial un-
ionse A rank and filc d=cision would bring the irmediate unification of the movemont,
The offieialdom, ontrinched bohind its usurpation of tho peolicy making pregogatives
of thc momborship, is not provarcd to maks the decision desired by thc workcrs, KNor
arc the officials willing o lot the membership make the deeision in spitc of thncn.
Thorc is 1ittls dumocracy in the unions so far as any control cver the highor offic-
ials is concurncde Tho workors must fight for the rcturn of the policy making puwors
to the rank €nd filc vhere they rightfully belonge Only rovolutionists aean succcss-
fully lcad tho workcrs in this fight,

The party must take the initiative in orgahizing & lcft wing movement of all
the progrossive forcos in the trad: unions, participating actively, on the basis of
the party progrem, in >xisting progrossive groups, and organizing thom where thoy do
not now oxist, These groups must bo formed first in the local unions. The linking
togothor of tho various progrcssive groups in the loft wing movemont must of nceossity
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‘follow the organizational lines of the trade unions = industry and trade councils,
~city assemblles, distriot committees, etc, : ) '

As egainst the AFL, the CIO is the more progressive union, This does not mean,
however, that in all cases and urder all circumstances the progressives give blind
loyalty to the CIQ, " Fresent conditicns in meritime are an eloguent proof the need

" for careful consideration of all factors befére making a decision, Under certain
‘specifioc nircumstances when the CIO is strangled by Stalinist domination the affilia=-
~tion of an independent unicn to the AFL is the better alternative; for example, the
affiliction of the Marine Firemen tc the.Seaferers International Union, Under dif-
ferent conditions such action could be a roactionary step; for example, the affilia=-
“tion of the ILGYU to the AFL. While the tactical line" in each particular casc must
be subordinated to the general line of support to the industrial unions ard the come
picte unification of the trade union movement, it does not follow that the tactical
*and7gengfa1,1in§s_coinpide in every given instance or at every sivén mement,

It is necessary for the party forces to work in eithor the AFL or the CIO
according to spccific local circumstancos, The revelutionist docs not withdraw from
a union just becausc it may be conservative in policy or leadcrship; on the contrary,
such a condition is usually &ll +the greater redson for revelutionary activity in the
union, always provided, of course, that. tho unien embraccs tho decisive soctions of
the workurs in its particular ficld,. It .is also:ndeossary to cxereisc-practiecal jud-

gement asvto the advisahility of publicly linking together the progrossive forces |
in AFL and CIO unions in ocrtain spceial circumstencoss Whercver it is at-all pos=
€iblc this should he donc, o A Bah iy . POs

-~ -

The gecisivc-qugsticﬁAis'for“tﬁcvvaribus;progrcséivoxgrdﬁpsiin'both tho ﬁfﬁ
and CIO, asswell as thc Railroad Brotherhoods and the bonafide indcpendont unions,
to be idsologically linkcéd togothur on the hasis of a common fundamcntal program:

. 1y A rank and fils'réferenddﬁ,for.tha;dﬁifioatidn of the entirc trade union

movement on the basis of the prescrvation and cxtension of tho.ihdustrigl form offf
organization, - ‘ oLt L o RS i N

24 Unity of the omploysd and unemploycde The trade unions to assume'fﬁll'f
responsibility for the organization of the uncmployed., . : :

3. Full democracy in all the unions., Tho‘rétufn of the policy ‘making powcers o
tho rank and file, ’

4, Ageinst class collaboration:~~Fdr3ﬁlass struggle policics,
- 8. For an Tndepcndent Labor Farty,

B. Against racial discrimination, .For the immodiabo repoal of all union laws
restricting mcmbership rights of the negroes and other race minority groups,

7¢ For special attention by the trﬁde;uniohs to the problums of the youthgj,

.8 For tho defonsc of the striks woeapons,- including tho sit-down, Against
all attompts to incorporatc the unions or impose govermicnt rogulation. :

9¢ Against impcrialist war, For the dofonse of tho Soviet Union,

Uncmployed and' Uhorganized

Roosevelt has pursuéd a cold and calculating'policyzin:dodling with the ques=-
tion of unemployment relief, His intentions have been to provide just enough relief
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to the unemployed to prevent the charp edge of hunger from causing riots and serious
upheavel, but he hed deliberately intended to provide no more than just enough, Un=
derstanding clearly tha* a static policy would be too dengerows, he has followed a
more flexible plan which has given him the desired results,

"ith the adoption of a given federal relief poliocy, the increeasing pressure
from the unemployed forces the goverrment to maké greater concessions, Organizations
are formed among the unemploysd workers on the basis of this 'struggle, Roosevelt re-
treats slowly, fighting every inch of the way, giving up very 1little and then only
under oxtreme pressure,. The relief budgets increase, ‘however, amd he is soon brought
into conflict with the hourgeoisiey The banks -and the big corporations crack down on
"gove: mment spending" and the "unbalanced budget."  He then discards the onbire ex-
isting relief program and begins the transition to a now one based on roduced-relief
ellowances, :

The organizetions of the uremployed attempt to fight the cuts, Roosovelt
does battle with them, Tho-unemployed, unaided by the trade unions, cannot muster
tho nocessary strength to win, - The economic foundations of their organizations have
becn cut away with the juniking of thé-roliof program on which they weére based, Having
only the will to fight;‘but,not-thn‘matorial means, the unemployod wage & losing =
battle, The relicf outs go throughe - Their organizations decompose, They must bogin
to robuild under tho new rclicf pregram, Each defeat makes the task of reorganizing
more difficult, o -

Tho rolief policies of the New Deul may be summed up 4s CWA = cut off; FERA =
cut off; "PA « war, : . ' :

. The Roosevelt«Woodrum campaign to slash the WPA allowances didn't stop with
the unemployed, It hit thc trade unijons also, espccially the building trades. 'The
strikec called against the layoffs and tho wage cuts was a miscarriago from tho start.
Class collaborationists who haven't the couragc to fight the beosses can alweys be ‘
expocted to back down boforc the bosses! government. It was'only in a few isolated
placos where the workoers displaved great militancy that anything at all was salvaged
from the fight, Roosevelt ok vicious reprisals against the M:immeapolis unemoloyed,
Sevoral are new in federal peniteatiaries or jails. Many are on probation. The
trade unions cannot afford any longer o ignoro the uncmployed. They must act for
their own preservetion,. - o

In the event of a continued postponement of United States entry into the
war, it will be necessary for Rooscvolt to make. eortain altorations in pclicy on the’
"WPA or replace it with a now progrem, ‘hatovir his decision may be, the point of
departuro in his plans concurning uncmployment reliof will be his estimate of the
probable date of entry in the war, :

. The tradec unions cannot afford,to calmly dropthoir uncmployod members from
the union rolls and forget them. Nor can they ignore the great mass of the unemployed
outside their industry. Tho unions must croate auxiliacy sections for their ufem-
Ployod, Thesc scctions must bo linked togothes according to the pattern of the wvarious
union councilse All the unemploysd werkers, rogaydless of their trade, must find a
Place in thosc special tradc union scctions. The uncmpioyod must have the full right
of voice and votc on all quustions directly affecsting thom ard their spocific’problemss
Therc must bo full unity of the employed aid uncmploycd workers, Perding the decep-
tanco of this rosponsibility by thc trade uvnions. the unempinyed shall have to con-
tinue with their own indepondently organizod udions, The rovolutionist must partici-
pate activoly in this work assuming full rosponsibility of leadership,
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- ¢ . X . T . R ) . -
- There are approximately 41 million organizable workers in the gountry, : i
This figure includes 6 million workers who have entered the labor market since the ‘
1930 censuse A bare, onewfourth of them are inecluded in the combined membership of - ( *
all the trade unions, There are over 30 million. unorganized, . : o A

The unification of the laber movement will bring many unorganized workers
into the trede unions, The organization of the unemployed by the union movement
will help greatly in reducing the ranks of the unorgenized, Among these. 30 miilion )
undr'ganized are certain of the most oppressed layers of the working class who are IR *
drawvn into the struggle only in periods of :exoceptional upsurge, Many who cannot be
successfully drawn into the trade unions will give their loyal support to a policy

of independent working class political eotion under the leadership of the union ’ '
movement, , . . , . . - .

-

- Independent Labor Farty

The labor party is a pra,ctiq’a‘l vehicle for a broader field of mass work
and & further means for the sharpening of the clgss struggle within the framework
of bourgeois democracy, The second .stage in working oless political development is -
the break through tourgeois demooracy to the Workers Councils, the revolutionary ’
stagee It is not impossible that under exceptional pressure, as for instance :
during war, working olass political development will be so rapid that Workers Coune
c1ld may be oreated "even before & labor party ‘has taken forme Under .such-circum-
stances it would be completely reactionary to oreate a labor party to fimction withe
in the framework of the politdical machinery :of ocapitelist democrasy when the working
class is already prepared to challenge the entire bourgeois state, The immediate
task, however, is the serious agitation for an independent labor partys - -

The Workers must be taught that they cannot rely either upon bourgeois
political parties or individual bourgeois politicians, The class collaborationist - .
trade union leaders must be put on record as either approving or disapproving the
actions of the govermment, If they seek to evade answering by olaiming that the -
workers! bourgecis "friends" would be embarrassed by oriticism of their actions agains-
the unions, then the workers must demand an emd to collaboration or suppert to such =~
"friends" and the election of government officials from the ranks of the worklng cluss
by the workers! own party, Class collaborationists so elected to political office
will yield to the pressure of the bourgcoisie, They, too, will find themselves
"embarrassod" by the criticisms of the workers » @nd the workers will thercby learn new
political lossons, Revolutionists clected to political office will utilize this ops
portunity more effectively to demonstrate the fraud of, bourgeois "democracy", Thoso :
lessons will sharply accelerate the developing class consciousness of the proletariat,

The revolutionists must analyze the history, program and-presont policies’
of such reformist political organizations as the American Laber Party, tho Minnosoté
Farmer Labor Party, Labor's Non Partisan Loague, etce The full lessons of the cxm -
periences of these political groups must be drawn clearly and simply before the eyes:
of the workerse In this manner many can be saved from the necessity of learging the

same lessons by bittor experionce, The road to true indcpondent political action ' "
will more quickly becomo clear to them, . . oo

The 30 are the methods wheréby_the workers can be taught to dcmand of their
leaderss Break with the bourgcoisie § ~Take tho .power ! K : B

Revolutionists in Unions

The participation of the pai'ty in the development of the trade unions is
vital, The unions are the fundamental instrument for tho organization of tho prolee
tariat, Through this activity the party must demonstrate that it understands the
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irmodiate pretlems of the worksrs, and how to fight for a tempesary solution, just
as theroughly 'as’ it urderstands. the pretlems of the higher politieal strugzle for -
the comrlete social 'emarncipetior end economic literation of the working class,
Froper cauticr must be exsrcised against phrace-mongering super-redicalism which
could orly result in the loss of party contact in the.trade unions, -

O the other hand it must te recognized thet :the unions irn themselves manrot
offer the werkers a finished revelutionary programs - Their most impcrtent function is
the orgarization of the .preletariat.on the basis of the struggle for immediate do=
‘mends, Throvgh this conflict ‘sceial contredittioms ere sharpened, and the workers
lsarr. impertent political lesscrses To subcrd{nate the opportunity teo draw these
lsssons to the attention of the warkers.in.favor of a super-cautious effort to pro-
tect the party position in the union is opportunism, To do this for the protection
of & personal position Is arn-qutright betrayal of revolutionary principles,

~ The revolutﬁonist must anégt@qmpt to amaze the workers with his great knowe
ledge cf pqliﬁical‘Quéstiqn$,',They,ﬁill_not be very greatly impressed, He must
convince them that he is a capatle-leader. through practical demonstrations of his
8tility, The revolutionist must be a medel of. éfficlency,.even in the smallest -
details of the union werk, . He must not be afradd to do the Jimmy Higgins duties,
He must veluntecr his servicss om &1l unicn busimess, He must be a courageous fights
ter on the'pickgt,lipo. He must strive to. be the most useful member of the union,
. It is not out cfplace to point out:in this comneption that the workers want the
mectings called at the time scheduled, Careless habits in calling perty meetings
~&re bad treiring for mabs work, . . , e :
. : N ) . 3 ~ _
The flippant use of trite names, heckreyed languasge and patent formulas mubt -
"te avoided, Terms such as “"bureeucrat", "faker", "sell=out", "betrayal", are dan-
gerous if lightly uscde Laziness of thought is caused by this tendency to substitute
a eatch-phrase for a secricus analysis, The workers are not very much impressed by
bombastic languagee They respond much Bettsr to a penetreting analysis end the rce-
sultatn convireing srguments.. Amy other presentstion is apt to discredit the eoritic
instead of the criticized, . L : : .
Thore arc no patent policies for the handling of trade union questions. That
which applics in one casc may work with opposite effect in another, The revolution=-
ist mus® stady the industry in which h¢ is arganizings  The government reports and th
tradc journals of the cmpldoyers.are cxoellent sources of information, The.workers
can give the clearest picturc of all as tc just what the conditions are and just
what immodiatc prectical steps cén be taken for improvemcnts,” The question of locel-
ity = dcop seuth, industrial ¢ast, agrioultural west, etce = is also 'an important
factor, . , : . : :
) Policy in the trrde unions must flow from a careful analysis of spceific
conditions with tHe resultant genoral conclusions, Thc cconomic trend, the direction
of decvelopment in the labor moviment gencrally, the immediatc nature of bourgeois
political policy end its gonéral trend, the -strength 'of the cmpleycrs in the given
circumstanccs, the level of development of tho workers: = thesc arc a fow of tho ime
portant considcrntions, The rovolutionist must guerd against catoring to mistaoken

sontiments of the worksrs which could only rosult in unncecssary injury to the worke
crs and thc movement goncrally,

The revolutionist cannot makc arbitrary oatecgorics for cach typc of individual
in thc mass movoment, It is a scrious mistake to meko snap judgmont of pcoplo on
the basis of tho first spcech hoard, their position in the first discussicn, or on
the basis of rumor and goencrally accoptod idcas sbout thame It is necessary to
detorminc first if the individual roflects in his attitud. tho cxpcricnccs of the
union, or if hc has failcd to loarn the lessons of thosc cypericncesy It must be
riomembered thit not all who practice class collaboration in on: form or another arc
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ecrscicus nlass ccllaboratiornists, Not.  membors of other working class pclitiocal
groups.ars fully consslicus cf the rele qf;fﬁe‘organization of which they arc momborse
or synpathizorse The quostion is orc of “1#vdl and dircction of devolopmonts C
. . -
It is noeossary te carofully chock cneh pcrson's past, ™hat has ho contribe .
utcd %o the’movcnonty et mistakss has he mado erd undor whot circumstarocos? Has
no had btod teaching? How doss he now ruspond +o progressive preresals? Is he
loernire from cxpuricnes? All the factors rospemsitlc for his proscrnt attitude
must te¢ thoreughly aralyzod, ard cvory offort must te mede to accorlcratc his pro=
grossive devolopments A workor who threugh igrorancc scabs today may bc a militent
striker unctlcr daye A losdcor who at onc timo supports rcactionary policics may at
a later +timsc voeonn a progrsssive, even a rovoluticnist, The idcology of human ’
bolrgs is not a st tie thing, csposiclly in tho lator movement,

, EBvon in the easc of thosc who appcar to be hopclessly rcactionnry, the revo=-
luticnis® darc rot turn his tock upor thom, The problcm is to find a way to attine
wate their eprosition, cven Lalt it, if only tomperarily, and it is rot impossible
that urdsr the Amprot of vortain expericnecs the dircction ¢f their dcvolopment may
be roversed in & progrossive dircetiorn, Mays And moons must bo found-to attompt to
causc cach irdividual in thc movamont t+e voluntarily, or, if ncecssary, involuntor=

“1ly, rlay a ecrtcin progrossiwe role, SR

It must te remembered that esch trade uricn is & tiny mirror which reflects
& small thougk distorted- irage of the whole class strugrle, On the right stends
the class colleberatinnists, the conscicus réacticraries, On the left are the re=
voluticeary elements, Between these two forces lies the great mass of the trade
union memkerghip, deceived by felse educntior, Feisened by viclous prepaganda,
chained to the wheel of capitelist exploitaticn, greund dowr by the struggle for
their daily treed, dreaming of freedom tut falling to understard the revolutionany
road to its remlization. The revoluticnist seeks t+o guide these masses along the
road of wevolutlonary class struggle., The olass collaberationists seek not only

to tlock this road, tut elso to drive the  revolutiorists cut of the unions, In

spite of this trake upcn them the workers surge forwa™ in struggle, only to recede

agalr into a period of passivity, The revoluticnist must learn to understand the
mobdds of the masses and he must adjust his tecties to them, He must press.at every
opportu;ity for the sharpenirg of the class struggle, but he mnst’npt press the work-
ere into actions against their ccllective will, To attempt to do™s0o ig to play into
the hards of the rescticnaries, to risk the loss of the workers' confidence, to be-
come isolated from thems, The revoluticnist dare not forget or ignore this,

o . Farty Press o
The.popular press of the:party nust contain much more than a-correot;politicql
line, It must reflect the Jife cf the workers: how they live, work and fight; what
their immediate problems are apd how they may be temporarily solved, as well as a

description of the more fundamentdl protlems and the correct program for their solu-

tion, The theoretical organ of the party must d=vote a porticn'of its colums to

special articles on trade. union problems directed to the more advanced tradé union

workers, Thesg tasks must for the present bte carried out in the most efficient

~ pcssible manner through the existing party organs, When it is possible without
Jeopardizing the continucd publication of the present organs, practical efforts shoul:

te made to launch a ncw ponular paper which would deal primnrily with the day to day

protlems of the trade union workers, draving the proper goneral conclusions from

. these experiences which vwill teach the highest pelitioeal le'ssons,

A correct editorial policy is the first re
But the test of editorial performance is of doubt
read by the workerge The problem of regular cire

quisite for h'sﬁccessfullpérty press.
ful velue unless the articles are
ulation and spoeial distribution
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rests orimarily upon the party units in the fieldy The entire party membership must
cooperate in the exchange of experiences and the development of new ideas for success~
ful distribution of the party organs,

While it must be recognized thet the trade union papers cannot be edited in the
same manner as the party press, it is nevertheless necessary for the party members
writing in the labor papers as editors, reporters, columnists, special contributors,
etes, to strive oconseciously to make them something more than an ordinary trade union
organe 'ritings on current subjects, following the lead of the party press, should
be designed to drew the proper political lessons from the experiences of the trade
unionse A clear understanding of ell circumstances in and eround the union is necesm
sary to determine the correct approach in each individual case,

Fducational features should be utilized to raise the level of political education
of "the workers,. Reviews written of Darwin, Morgan*, etc, Memorial articles of importe.
ant events should be published with the historical explanation: Bastille Day, the
Commne,. the Februatry and October revolutions, San Domingan Independence, Homestead,
Ludlow, the Haymarket Riots, etcd Anniversaries of more recent events should also be
ohserved: Memorial Day at Chicego in the Little Steel strike; Minneapolis,_Tgledo
and San Francisco in 1934; the sit-downs in auto and rubber, etcq

Those who oprposc these polioies in writing for the workers! papers should be
invited to write their criticisms for publication, lLetters from the workers on contro
versial issues should be encouraged hy publieation of these received, In this general
manmner the standing of the paper will be raise’ in the eyes of the workers and at the
same time & much higher basis will be provided for political analysis,

Special sttention must be paid by the party to these problems of the trade uniog
presse There must be a continucus interchange of ideas between the memhers engaged
in this field of work through the coordinetion of tho party center, Correspondence
on these subjects must he suprlemented by confercnces held with reasonable frequency.
and on the broadest possiblo basis,

.

Teaching Worker=Recruits

The study of fundamental politicel problems begins for the average trade union
worker after, not before, he enters the partys He comes to the party more becsuse
he has bsen so strongly impressed by the efficieney of the party members in his union
than because of any preliminary conclusions.as to the correctness of the fundamental
party program, His education must be undertaken in the light of these conditionsy

The averago worker finds considera»le difficulty in reading under any circumstanc
The scientific terminology of Marxism, absolutely foreign to him, makes the task even
more irksome¢ He will learn hest at thu. bsginning through personal talks with the
more politically developed party members, especialky those whom he knowvs personally
and who thercfore have his confidence, Special lestures to groups of workererccruits
and special group study classos arc the next bost mediums for cducation, Thesc
efforts should be supplemented by carcfully selested reading courses, boginning with
the porular party docwumcents, supplementoed by careful study of the party press, The
reading material con thon be gradually oricnted into the ficld of the fundamental
Marxian works, :

The assimilation of thc workererccruit into party life begins most .casily with
the party fraction in his trade union, His introduction into the organizational work
of the party must be handl.d with thc s:me carc as h¥s theorctical training, He shou
next be introduced into the general trade union fraction mectings. wherc ho will broad
his party cxperience and learn to think of the tasks of the trade union movoment on e
much wider scopec than the immediate probloms of his own unione ..  Social
*Lowis He Morgan ="Ancient Society"
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affairs, organized in the most informal menner, help to faeilitate the integration of

. the new recruit into full party life, Simultancously with these steps the new :
member should be introduced into the meetings of the party branche With this ocarbe

" Tul beginning, & foundation will be laid for morc complete integration and higher
party trainings for example, in the active workers conferences, district meetings,

- party conventions, etce :

The prelimingry training of the workererecruit both as to his political
education and his organizational development is begun In advance as the main basis:
for the work of recruitmente, @he prospectivd member is asked to reed the party press,
the populpr pamphlcets and in some cases a few of the fundamental party documentse
The party members in his union have persohal talks with him about the.party amd the
politioal problems of the workersi He is invited to social gatherings and pubiic -
meetings- conducted by the party, He is closocly consulted rogarding the policies ‘to
be carried out in the uniony 'All of this is donc ovon bofore he bocomes a member of
the party, and if it is not dome,there is little likelihood that ho will join, or
if so, it will be morc in spite of, %hgn bécausc of, tho party members in tho union,

o - Therg are altogothor too meny cases. in which the workcrareoruit, once B# has
joinod the party, is more or leas forgottcn, He is not alwsys taken int6 consule '
tation by the fraation in his upion; He is froquently introduced into the party
circles and then left to find his own way without attention or considerations = It

. is the rule rather than thé exception for him to be dumped into the midst of the <
voluminous accumulation of revolutionary literaturc and left to shift for himself, .

. Bach workererocruit must contimnuc to rccecive carcful porsonal attontion aftor he’
has come into the ranks of thc partys Tho party should consider the loss of every
serious worker from its ranks as a black mark against. itsolfe Instead of dismissing
these lossos by referring to the lpst worker as am "opportunist", the party should
seriously examine its own nogligence and correet those shortcomingsy Many of the
future outstanding leaders of the prolotarian revolution arc today in the ranks .
of the workers, unknown to the party and the party unknown to thems They arc ale
rcady organizing their workerecomredos, loadimg them in strikes, prossing tho fight
against thc Bourgeoisie, The party must get .into the mass movoment, deep into the
ranks of its class, ostablish contact with these leaders of the workers, oducate
and train them as revolutionary fighters, The party must.preparc soriously “to
$ulfill its historic rolo, : L o o :

- Tmmediate Paffy'Tasks

Fractions = Organizc functioning fractions whorever the party has forecs in the
various units of theo trade unions, The work of cach fraction is suporvised by the
rcspective Branch or City Committee, and the Committce coordipates the activitics

of tho various fractions, including the holding of regular branche-widc or city-wideo
fraotion meotings, : ' : C

) The National Trade Union Department shall organizc national fractions in the
various ?ndusbrics and coordinato their work, also giving supcrvision to all gonoral
trade union activity un@er the direction of the National Committoc, o

Fraction-helpers. Party members not active in mass work are to endcavor at
onoce, with thc help of tho party, to find a place in the trade union movémeont, Thpée.
who arc not successful in a xeasonable period of timo shall be assigned "as holpers )
to the tradc union fractions to do general work of which they are capable, They shall
be under the immodiate direction of the fraction and subject to the goneral supervision
of the Branch or City Committee, Thero shall be no oxccptions to this rulec other than

*hrough assignmont to special party work or by special permission given for valid
regSons by tho leading party committess, ‘




\ Concentration - Fach Breanch cr City Committee shall enalyze lccal industry
; ' and the local trade union movemsnt for the purpose of selecting the best places for
‘ the ccnecentretion of aveilable local party forces, The National Trade Union Depart-
ment shall anelyze national industry and the national trade union mgvément for the
purpose of‘selecting the best places for the concentration of available naticnal
parfy fcreese This shall include the possibility of colonization in cities and
industries where party units’do not now exist. . :

It is to be clearly understocd that all existing peints of contact in-the
mass movemsnt are to be retained and vigerously developed paralle} to the campaign
for corcentrated sctivity, unless obherwise decided for special reasons by the party,

No merber is tGVWithdraw from a position‘in the mass mo vement- without  the permission
of the narty, ' ’ o

tctive Workers Oorferences - The calling of active workers conferences shall
be a regular pmactice tn'the varlous districts, Speéial effort shall ‘te made for one
cr more representetives of the National Trade Unicn Department to be presente The
National Gffice should be ecnsulted in advance in calling these conferences so that
practical arrangements for its cooperntion may be worked oute R

District Organizations = In connestion with the work of the active workers
conferences and through the assigrment of speciml national organisers, as well as
"By all other possitle means, the Netional Committee shall endeavor to organize offi-
cial party districts in those areas where sufficiont concentration of membership

"éxists to meke this action practieal ard necessary. = N
. Building Left Ming e_Thé'party fractigns in the individual trade unions shall

be the Tirst point of concentration for the building of a left wing movement, Pro=
gressive groups so orgtnized shall'be linked together through the medium of the

' higher union eouncils, and the work of the various party fractions in carrying out
this task shall be coordinated by the nationsl organizational machinery of the Party,
Along these lines o selid national left wing movement can be built, The party meme
bers must participatc in existing progressive groups, fighting for the party program,
and build progressive gréups wherc they do not now exist,

Unemployed ~ The party must devote cibse,gttenﬁioa;to the problems-of the un~
emrlcyed, especlrlly in the coming periods The rolicies of Roosevelt on unemployv-
. ment rclief must be closely foYlowed, Serious and dctermined efforts muist be made
to arouse tho trade union movement to take responsibility for the organization of

the uncmploved and to fizht for their interests, A

Negro Department = The work of th~ Negro Departméht;offthe-paxty-must-bc dire
ected enorgstically toward the task of cstablishing full democratis rights for the
negro workcrs in the entiré‘workiné class movement and to coopcrate with the Trade

“Union Department in facilitating the union orgenization work among the negro workerc,

.

" Youth = The party must give specicl attention to the prohlem of helping the |
youth membcrs intcgratc themselves into thc mass movement, To facilitate this work
and to .ive direct assistancc in the problems of organizing the young workers into
. the trade unions it is necessary for & Youth Represcntative to be assigned to the

Trnrde Union Department, ' ' C

) Women-workers = The party must devise ways and me:mns of more successfully re-
' « cruiting women=workers into 'its ranks, A most cffective first step is ths morn ccme
plete activization of the priscnt women-members of the party. e

. , O ke ch el A . :

Agricultural Workers = The trade unioms must he systomatically prossed to
carry out organizational work more actively among the exploited workers in the agri-
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cultural ficlds. The inercasing preoctics of the heurgeoisic in using tho iagricule:
tural peopulsatien agninst the tr de unicn movemcnt acnnot te safecly ignored, The
porty must crrefully anclyzc the v .riens layars of the rural ropulation to facilie ' ]
tate the presceution of the class struj-1: in this ficld, It is ncecssary to createc

2 spoeicl scmmittoc te gothor dnta <4nd rropors prcliminary discussion matcrial for

the porty te faciliteto the werking out of 2 merc specific and dobuilod pcrty policy . )
tow-rd the cgriculturcl workers and tac formers, : o

Terkers Self Dofonsc = The pretlom of the orgzeanization of workors defunse - ¢
gucrds tmst %o taon vp scriously and immcdistely, The presont accomnlishmonts in
this dirceticn must ¢ rnalyz.d crd tho loesons mads awveilable to the party.  Spoe
cial studiss must hu mode of the metheds cmploysd by the Red Guard, Polish National
Rivoluticrists, Sonanish Militie, Irish Republicnn Army, otés” A specidl committco
must to eriated fer this vmrk, » : ; ‘ '

.

Forty Press = The cditerial policy of thé& popular party prcss must hc orichte:
¢d toward THT prblic~tion of ~s mneh matcrial a8 possiblc which roflcets the life
and the immodicts struggles of the werk.rs, drawing the pelitical ‘lossons of those .
cxpericnecse  This, of coursc, enrmet bo corriof eut at tho oxpsnse of the propor
tremtment of the fundemortel celiticrl issucs, The thoorctigrl orzan must CAPry ro=
gulaf rrticlcs on the mest imprt-nt trodc uniown probloms directed to thc morc ade
vanced tr-ic unictists, The party memborship must cnergotically’undertake 4 porsise
tent camrrign to sive the widost ressible distriduticn to the porty pruss,

Fress Cerforoness « Practicnl mothods must he doviscd for the oxchange of ' +
ldcas and cxpiricnces botwoon the Porty mombors writing for the trade union pross,
Genernl conforcnces should be arranged vhercwer and whenever rossiklc,

Fepular Pamphlcts -‘Arrﬂnwcmcnfs must bu.madc on a.basis cénsistcht with”
availebls party mo'ns for thoy further publicction of popular pamphlets and for the
preperation of roading ccurscs, pre.rrms for study clnsscs, ute, - -

Mon-mimber Subscritcrs to Fross = Thoe subscription lists of the party pross
should t- cheeked cnd intervicws arrenged 7rith non-mcmber subscribors for possitle
rceruitment, spoeinl financial aid to the party, ctce This work will be cxpecially
helpful in orgunizing official party districts ond in colonizing in citics where o
party unit decs not cxist, ’ : o :

’

Rescarch Committccs = Speeial roscorch committecs must be crcated for the pur-
posc of obt-ining full d-t~ on thc following subjccts for the infermation of the pare
ty and to implumcnt the mass work: gov.rmmont M-Day plans; FBI activitiocs; propars-
ations cof industry for war; frlsifierticn of toxtbooks in the puklic schools; mode
iums of beourgsois propagnndag loeal, r.piecnal, industry ard tr dc, and naticnal cme
rloycrs!' crgrrizations; crompaign to forc: incerperation of unions; cmploycr! suits
for d-mages agninst unions; suits for accounting azainst unicns; scizures of union ;
hooks by govurnmont ngcnts;  cmbleyer! motheds in strikcsy union stratcgy in strikesg
~ttacks on the lognlity of the sit=devm strikc; stntc and n~tional Inbor rolaticns
acts; municipal crdincnecs and "volunt-ry" svstoms for lcbor mcdistion; arbitration
dccisionsy pric:z cormittecsy; and for us: in tho “gitation for an indcpcrdent lakor
party: the rocord of ‘the "fricndly" bourg.eis politicisns, thc political role of +he
class collatorntienist tr-dc union lemiurs ond the record of the rcformist ALP, INFL,
ctes; ~nd 1ost but net le~st the housing ~enditions of the vorkers, curtailmerts of
cducntion fer the wrerk.rs? cﬁildron, industricl discas.s, industrial Accidonts, pro=
valenec of tuhurculosis, pollagra, ote, S o
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Transitional Teveloyements - Just as the revclutionist must watch the mood
of the Workers in Ethe union so as nst te move too fast, or tac slow, in mobilizing
the fight against the employer, sc must the party cargfully study the€ mocd of the
great mr.cs of the working cless so 85 tc const@atly stcp up the terpo cf ‘the claoss
strusgle nrainst the bourgeoisie in anccordance with the Transiticnel Program of the
Fourth International,




