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STEEL CONFEUENCE REPORT

By Farrell Dobbs

The Steel Conference was & very successful and very impressive
affoir right from the start. It was called on short notice but the
comrades, nonetheless, dild a very good job in turning out delegates N
for the Conference, in preparing reports and arganizing the Conference
itself, The Youngstown branch has & splendid headquarters, well
arranged, and they did a really gocd job of preparing for the Confer-
ence. They put a2 committee in charge of organizing & very efficient
kitchen; they fed the delegates right there in order to utilize the

time to an absolute maximwa, served good meals at surprisingly low
cost. A1l in all they did a first class job in orgenlzing the Confer-

ence and everything went of f 1ike clock work.

The average age of the delegates at the Conference was 32% _
years., The average length of membership in the party was three years
and nine months.

The reporters were Comrades Lyons and Conti. Comrade Contil
reported first, giving the background of the struggle of the steel
workers and bringing up to date all the various factors in the develop-
ment of the organization that lent a clearer meaning and better under-
standing to the problems of the moment. Comrade Lyons followed, sup-
plement?ng the first rceport and filling in detalls, Between the two
of them they did a really excellent job of giving the comrades a good
feel of the task before them. Comrade Lyons later summarized the
deliberations of the Conference.

Comrade Dumne presided over the Conference. He delivered a
preliminary report, gilving the broader picture of the whole union
struggle and its inter-relationship with the various political develop-
ments. In a summary at the conclusion of the Conference, Comrade
Dunne gave the comrades a detailed and very comprehensive report of the
situation in auto, giving just the right touch to the wind~-up of the
Conference.

The following are roughly the high-lights of the developments
within the steel union, especially In the most recent period, that
have a direct bearing on and give certain keys to the situation of the
moment e

At the last convention of the steel workers held in Cleveland
last year the comrades report thet fully & third of the delegates
manifested a strong desire to revoke the no-strike pledge and Murray
was confronted with a great deal of criticism from delegates. It was
also significant that at this cmvention the organizers did not come
forward so readily to defend Murray against these criticisms as they
have always done in the paste. The comrades estimate there are two
reasons for this: (1) During the war these organizers out in the fiel:
who had to run around day after day trying to stop strikes acquired a
certain dislike for thils task and in the protess lost heavily in pres-
tige. (2) So much resentment has been built up against them that for

them to have put on a demcnstration in supn a
done hir: more harm than good. bport of Nurray would have
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e comrades report also that the general reaction throughout
the 1ndu£2ry to the last steel cmtract is"one that has resultﬁd in
guite a heavy blow to Murray's prestige. "We have no contract™ 1s
a common saying among the locals throughout the industry. For the L
first time Murray has been confronted with an opposition in the pgl cy
committee., It 1s not a big opposition, but it is a very importan
symptom and has caused Murray & great deal of worry.

Here is an example that gives a pretty good picture of what
the attitude of the workers is at this time. They had a rally of
steel workers in the East Chlcago area pridg to"the strike vote for
the purpose of whipping up sentiment for a “yes" vote. The genersal
strategy laid down by the leadership was to put all the emphasls on
voting for {2 a day increase and soft-peddle strike talke. Finally one
spesker who hadn't been wised up on the strategy, took the bull by
the horns and began to talk strike. He took the meeting by storm.
That is what the workers had been waiting for. Comrades state that
this is a fair specimen of what the general sentiment is throughout
the industry,.

There doean't seem to be much confidence in the ranks that
Murray is capable of making any kind of fight for them. In general,
partlicularly in the areas where they have had the rich experience of
struggle, the militants are caming to the fore in the union. The
comrades fee) that we have a good opportunity to begin the building of
a left wing in the union,

The discussion that the comrades had at the Confercence about
the role of veterans is also very instructive. It is the concensus
among the comrades that in steel at least the veterans are quickly
becoming absorbed in the problems of the union and that for the moment
they are tending generally to subordinote their specisl problems- as
veterans to the main problem which 1s the fight against the steel
corporations,

In general the veterans are right in the vanguard of the most
militant elements throughout the industrye. There 1s a great deal of
‘talk among the veterans In the steel industry of organizing veterans?t
brigades as shock battelions in the event of a strike. The corpora-
tlons are carrying on a feverish campaign to recruit veteran MP's
into the company police apperctus,

They say it is a common statement among the veterans in steel
that they are now making less than before the war, what the hell did
they figkt for, etce We have an experience of our own in Pittsburgh
that reflects this, The courades there established contact with a
militant veterun in one of the locals in Pittsburgh and recruited him
into the party. Through him they are now in contact with six other
veterans., He says that we have to get these vetersns into the SWP
because 1t is the party that is going to show them how to win their
fight., He was present at the Conference and told quite = story about
his experiences in the plant.

The comrades in Buffalo reported that in one plant the corpora-
tion challenged the vote of certain veterans. Thelr votes were segre -
gated out until the controversy was settled. When these votes were
counted separately later on, out of ome block of 31 votes, 29 were for
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1ké. Out of another block of slx votes put aside, all six votes
3g§e for strike. We cannot generalire from this but it is an Impor-

tant symptom of the sentiment amwmng the veterans,

On the question of the strike vote itself, we were remiss here
in the center in not taking the initiative in organizing and coordinat-
ing the work of the branches in the work surrounding the strike vote.
However, it was disclosed at the Conference that the comrgdes did a
good job by themselves and the general experience was that 13 thgse
places where we had influence in any degree at &ll that the "yes
vote on the strike wes unusually heavy,

In one plent the Stalinists sidetracked the strike-vote cam~
palgn ‘into a committee which they controlled. This commlttee was to
call a special meeting where volunteers would be organized for carry-
ing on the campaign, Volunteers went to the mee ting but no one from
the committee showed upe A second meeting was held and the same
thing happened. Two nights later at =« meeting of the local the Stalin-
1sts tried to cover up by proposing one of their people work full time
on the compaign. A worker made a motion that oneé of our comrades bhe
put on with him. It carried by storm. Our comrade pitched in there
and organized a slam-bang campuigne They come out with a big "yes"
vote. : o

The comruades in Buffalo report that in two strike-vote rallies
held by the steel locals there we had more people out than the Stalin-
1sts, did more work, distributed more Militants than they distributed
Dailly Workers, distributed more pemphlets, and showed them up all
along the 1ine, -

The comrades discussed at length the role of The Militant in
. thelr work, particularly in connection with the strike vote. ey all
' seem convinced that it 1s a valuable weapon and their main weapon,
They report thet in Youngstown where we have 18 subscribers in one
department of a plant the "yes" vote in that department was very
large, - ‘ :

There is also the case of a skilled worker in FEast Chicago
Who was violently Jim-Crow. Our canrad es sold him & suyb to The
Mil}tanq. He read the paper and began to tone down on his JIm=Cr ow
Hgfgg te h%s t?g kind of a job where he gets tround the plant. This
faiitant subseriber was trgely responsible for swinging a "ves" ote
among the higher-rated men In the plant. sone 7 Y

In Buffelo slmost 500 steel workers are reading The Militent.

There 1s wide discussion goine on now every ds he plt -
The M1litant . goling ¥ day in the plants abeut

At one plant in Pittsburgh the Stalinists started carrying th
Dally Worker around to flash as ¢counter-authority against workgrsg °

quoting from The Militant.

A recently-recruiteq canrade who occupies a ke '
said_that where he reclly learned whtt he knoﬁs today gagniggmpgzgdin
The NMilitant for the last year., "Whot we need ig members," he saiqd,

I am golng to make 1t ny responsibility in the next peri%d to use all
the influence I have to push Subsceriptions to The Militant. First
get subscribers to The Militant apd then we will get members,"




-4 -

re is a striki example that 1llustrates quite graphically
the poweseof attraction 2% are developing in the steel iqdustry. A
recently-recruited comrade told us that up until a few years ago he
thought Philip Murray was the greatest man who had ever lived. He
doesn't think so now., He has 20 years seniority in the steel industry
and has been in the CIO since 1938, This comrade told us how he had
suffered through all the fakers in the steel union. And he named thern
man for man and described them -- "with big bellies 1like capltalists,
like the cartoons in The Militant every week." He told the Conference
why he joined the party and paid quite a tribute to Comrade K. He
said, "i had begun to be quite discouraged and I was very skeptical
of Ko A 1little guy comes into the steel plant and makes goode. I
watched him. Everybody was against him. I often opposed him. He
hung on and kept fighting. Finally I figured out, he is not fighting
Just for himself; he is trying to establish The Militant and Social~-
ist Vorkers Parti among the steel workers, I made up my mind.that
if a guy fights that way far an organization, it is just what I have
been looking for." :

The concensus of the Conference was that our tasks for the
next period are to begin the practical pre paratlons for a strike; to
continue our work among the veterans; to watch the negotiations and
do what we can to promote carrect tactics, always within the frame-
work n{ a realistic appraisal of the relationship of forces; and to
concentrate simultaneously on laying the foundetion for a left-wing

movement, lncreasing the circulation of The Militant and recruiting
steel workers into the party. T '

L 3

The morale of the comrades 1is very high. They have & realis-
tic estimate of what is going on and what kind of a role they can
play. Our comrades are going to give a good account of themselves
in this struggle in steel in the next period and whatever the oute-
come of the struggle may be, we are going to be a long stride ahead.

December 4, 1945
G

REPORT OF THE FOOD COMLITTEE OF THE
STEEL CONFERENCE

The secret of successful work in any fleld, be 1t trade
unionism or catering, 1is thorough, carefully organized preparation.,
The Youngstown comrades have learned this lesson in the school of
experience in both fields. We will never forget our first attempt at
serving a dinner. It was a spaghettl dinner for a CRDC social., Time
to serve came, and we foumd owselves without any collander or strainer
to drain the spaghetti. We had to dip it out of the water a forkful

%gtawgi?gazgfle_our guests waited hungrily, We learn the hard way -«

The comrades had only one day for the Steel Co
: nference.,
Since too much time would be taken up by their g0ing out to eat, it
Was necessary to serve the meals here at the headquarters,’ The'com-
mittee in charge of food was made up of four women comrades -- the
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B 3: ' had
1y available non-steel workers in the branch. None of us have r
ggyyexperience (outside of Party affhirs) in the preparation and sérv-

" ing of food for large groups of people. Two of the four are new meth-

bers, having joined within the last few months,

We met a week before the Conference to plan the menu and make
assignments for work. A second meeting was held a few days later and
a telephone checkup was made on Friday and Saturday to make sure
everything was in order. At these meetings arrangements were made
down to the last paring knife and salt shaker. A 1list was prepared
of all food and equipment needed -- dishes, silver, tablecloths,.
kettles, kitchen knives, can openers, every ltem large or small.-
Each committee member then made a personal list of those items fer
which she would be responsible. Cne member was assigned to order all
food and see that it got to the headquarters on Saturday. Also, a
chairman was elected to be in general charge of all arrangements and
to make all last minute declisions.

The menu was conditioned by two factors -- cost and kitchen
faclillities at the headquarters. The meal consisted of: tomato julce,
meat loaf, escalloped potatoes, peas, cole slaw, ple (choice of three
kinds), hard rolls and butter, and coffee. The rolls and ples were
orderod several days 1n advance at a bakery.and picked up on Saturday.
Tomato julce  and peas come 1in cans and so could easily be prepared at
the last minute. The meat loaf and slaw were prepared at homes on
Saturday. Two commlittee members made and pertially boked the meat
louves &nd the other two grated the 10 pounds of cabbage and innumer-
able carrots. That left only one major coocking task for Sunday, . the
Conference day -- the potatoes. The last-minute loan of an electric
roaster made escalloped potatoes possible, Parboiling them cut down
on the time necessary for peeling, slicing, and bsking,

On Sunday morning the meat loaves were re»heatéd and baked
for the last hour before serving (we are fortunate in having a stand-
ard gas range with an oven in our hesdquarters kitchen). During the

last half hour, the peas were heated, coffee made, and the dressing
stirred into the salad..

Free time (free from cooking) throughout the morning was used
to wash dishes and lay them out in preparation for setting the tables
fill sugar bowls, cream pltchers, and salt and pepper shakers, clean
up after preparation of food, and in general make sure that everythin;
was set for the big rush,

:

The serving was just as carefully organized as the menu. The
committee met an hour before dinner to discuss procedure; as a re-
sult, each ccmrade knew just what was to be done and what her respon-
sibilities would be. No time wus wasted in walting for instructions
or in duplication of effort, Planning was the reason that although
serving was done in the Conference room, the time for the dinner
recess was only one hour &nd 15 minutes,

We proceeded as follows: The chairman of the Conference asked
the comrades to adjourn into the front rom while we prepared the ¢ :
tables. All four of us hustled into arranging and setting the tables
-= _We used card tables, lamp tables, the iibrery table and desk, Ve
filled a china pot with tamato juice and fililad the glasses at the
tables. This procedure (used alse for coffee) prevented possible
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‘of 1iquids while carrying glasses and cups from the kitchen
Zgéléigsedftheqquickest method, The salad was served in smsll iﬁln
dividual paper plates, We checked carefully to make sure ev;ry tg
was on the tables except the dinner plates and the coffee (th: emp {1
cups were there) before calling the goang in. Since we had t n%s z
ready to go, this first part of the serving process took only & ou
ten minutes, . .

h comrades, who are smanll, took over serving

and the gzﬁegftgge'gggggd up! with part-time'assistance from the
servers, After all dinners were served, one comrcde poured coffee
while the other three reorganized the kitchen and prepared the piles .
for serving. By the time everyone had coffee, those served first were

" recdy for desert. So agailn we 2ll dashed out and gathered up empty
dishes and our serving section brought on the pie. Comrade Rose -- ,
on whose shoulders fe§1 the greater part of the serving -- was heckled
the whole time for more and more coffee., Every other minute she swung
that pot out to be refulled, Vie had only ocne ¢ommittee member who
could 1ift the big pot in which we made the coffee so Comrade L. would
have to drop everything to £ill up the small serving pot. '

When the last coffee cug was emptied, we cleared the tables,
dumping things anywhere In the kitchen so thit the Conference could
reconvene as soon as possible. : ' .

During the afternoon sessien, we wa d } -
parations forgthe evengng meal. That was as gstqéigageag%fgige-gre

not planned originally. .We found a dairy store open where we could
buy more cream for coffee and served buffet style all the left-overs
from dinner and from the social held the previous night,

The important thing to remember in organizing such an affeir
as this 1is thuat no matter how careful the planning, meny unexpected
tasks arise at the last minute. It was beccuse we planned to have as
little to do as possible on Sunday morning thut we were tble to scour
the neighborhood for a grocery store thot would be open on Sunday
morning (we ran short of potztoes und milk und forgot all cbout flour)

%gd do someé unexpected dishwashing and sti1l1l get the meal ready on
me <

Planning 1is the thing. It can work miraciles,

THE YOUNGSTOWN STEEL CQN FERENCE

By B. Pearsen
(Connecticut)

For a number of years, up to last July, there have been three

to five comrudes in Connecticut living in three cities widely se

t-
ed from each other, who have pl’ ed away us best Teoon "
Trotskyism alive in this area, Hese! y Ve could to keep

I was in steel m

ost of the time, bein -
ing in a basic industry, ’ & the °niy comrade work
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' Anyone can understand fram the cbove that we lived in a staote
of 1solatlon that was weighin§ down-on us pretty heavily, until the
National Office found 1t posslible to send ln new forces, which in
building up activity and spirit, resulted in the good showing we made
in the sub campaign, and recrultment.  However, the effects of our
1solation still weigh on us. Therefore one can imagine my reactions
to the Youngstown Steel Conference, to which I was sent by the Connec-

ticut comrades. . '

The optimistic spirit and warm proletarian comradeship of our
comrades from the steel centers and mills, was a wonderful tonic, and
the discussions were a real education in how a Bolshevik group should
analyze & situation and organize to meet it,

Reports from the Youngstown delegation were the most striking.
They told of the role camrades thsre played in preparation for the
strlke vote, the plans they have made for conducting the strike, the
veterans! defense guard -- everything worked out in the most minute

detail, 211 of it givi you the utmost assurance of success in case
of a sfrike. The re orts from the other delegations were practically
in the same tone, and added to the Impression of a clear common under-
standing of what our job is to be in the coming struggle, :

I felt that stressing the need of maintaining complete solidar-
1ty between the veteran and non-veteran warkers was af great importance.
Judging from the reports, friction is non-existent between these two
groups of workers, in spite of everything the corporations are attempt-

ing in thelr efforts to drive a wedge between them. And that 1is bad
news for the forces of fascism, : ,

Another phase of the preparations made, the role a
The Militant in the coming struggles, was a mafter tha% Ip%eﬁﬁegoﬁgﬁ
no over-emphasized, As we can 86e fram the recent issues of The
Militant, our paper has galned a great amount of prestige among the
Striking auto workers. And we can be sure The Militant w11l play an

equally important SErlle . TE :
receivda By ire st861 workers,’ N8 9teel SErlle . Tt will be a3 well



COMMENTS ON AUTO WORKERS! CONFERENCE

By W. H, Arthur
(Minneapolis)

The sixth Automobile Workers' Conference, and the largest --
with some 102 delegates in attendance -~ impressed me most by the
caliber of the men and women who comprise the auto workers! fraction
of our party, Most of the delegates were young, In their twentles
and thirties, but already they were well-developed Marxists, Thelr
" youth promises well for the future; iIn them are many more years!
service to the union and the revolutlionary movement. These auto
workers are & dynamic group, streamlined, keen-flt antagonists to the
most powerful and arrogant group of bosses in the world. I was sure

that the¥ and the dynamic ideas they represent will prove more than
& match for the auto bosses.,

What next impressed me was the freat number of comrcades we
have in the vital sections of the suto industry =-- in Detroit, Flint,
Toledo, Cleveland, Buffalo, and so on. And I was happy to see many
old friends I had known in Minneapolis and St. Paul, who are now ac-
tive 1n other branches of the farty where the opportunity to engage
in party work is much more decisive. ‘

' Altogether, it was an impressive and inspiring Conference,
and I left with the greatest confidence in the future of the American
working class, whose vanguard is our comrades in the mass movement
and particularly, in the Auto Workers Union. The high quality of ’
the reports, and that of Comrade E. R. Frank who made the main report
gave me the firmest confidence that In the coming period of great ’
sﬁrike struggles we shall not be found wanting; indeed, I am sure

that we shall fully measure up to the great tasks ahead of us.,

AR



BUILDING A BRANCH IN BALTIMORE

By Dorothea Lessing

llion and

Baltimore hes a population of approximately one mi
about 170,000 are workers. When I wes sent down here at the end of
October we had seven subscribers to The Militant., One of them gad
joiné&iéhe party during the previous month, another was a potential

me et #

e first two jobs to be done-#eré %6 agquaint as many as
possiﬁiérof the Baltimgre workers wiﬁﬂg?;ggg gap and to get the "feel
of the city. Toward this end ve dec1d8d ta Rlnge right into the sub
campaign and sample as many working clag® #gPtions of the city as wer
could. The city is 90 square mlles in area, and the working class
districts are spread all over the city. Dur ing the six weeks of the
campaign we canvassed about 2,000 warkers. We covered 20 of the
cities! blocks, and visited five housing projects. We now have 175
subscribers here. Our best response Wwas from the Negro workers.

Most of the workers who tock subs were éager to discuss their procb-
jems with us,. The only sectlons where we found a completely nega-
tive reception, and even here it wasn't hostile, were those where the
workers owned thelr own homes and felt a certain measure of security.
The experiences we met with here were probably duplicated &ll over th
country during the sub coampalgn. A Negro member of the NMU and CP
wonted to know the differences between our program and the Stalin-
1st's. A veteran engaged us in conversatlion for hours telling us
about how during the war his eyes lnd been opened to the need for
understanding politics. A 17 year old girl told us how the girls in
her unorginized shop had fought militontly age inst segregation.

These workers ond many other new recders wlll become our sympathiz-
ers ¢nd lay the basis for the building of our branch.

In one of the housing projects for white workers which we
covered, our results were particularly good. The project 1s in East
Baltimore, where the Stulinists have miny members and used to be
quite active. Most of the workers in thils project had worked &t the
shipyards. Many of them cre now unemployed, scme have found new jobs
and meny of them were returning to their hcmes in Tennessee, Kentucky.
gnd Penns,lvaniaé There are 600 famillies in the project and we soldd.
34 subs there. Ve bumped into 12 readers of the Dally Worker in the
projecte Only one was openly hostile, two were willihg to talk to
us, apd the others didn’t want The Militant because they already had
gne lebor newspapers. None of them took subs. All the canvassing was

Oge cold." The only places where we felt we might hove obtained
aaseggezhgzgpggzea?gaz gi:ﬁgixgtiog of the paper prior to canvassing,
Pretty longthy and we foni sume Oa no subs, Our sales Palk is
he has a general 1dea of the viewgogngeggyihgngazgiﬁer takes the sub

D te fagiigiﬁgigfsrigdustries tre varied and from what we can esti-
had éS,OOO workersoegggg;gg"thiégg gﬁ?pggidthe getqiihem T o
e N C. S an m Se
ya:g iﬁéoggciﬁg ;he Fnion is controlled by the Stalinists. T?gg ggg -
ety tho docky Elgrg unions were Stolinist-dominated and they cong
trol the loca ouncil. GM, Westinghouse, American Con, Pitts-

g 88 have large plants here which are organized, Ou; job is
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rto reach 2s many as we can of these and other union members and re=
crult some of them into the party.

ok advanta of the situation in GM to become acqualinted
with thewzwgolgcals hergf Both the officers and the rank and file of
these unions appreciated The Militant's reporting of t@e strike. The
unionists who have been actlve in the strike have received all the
1ssues of The Militant since the strike began., On our initial visit
to the local to gét & report on the strike vote, we interviewed three
of the rank and gile members who gave us the ir names and addresses,
One took & sub, bought a "Labor Party" pamphlet and showed a great
interest in our ideas, We covered a meeting of the Fisher Body Local
and got three subs there. One of the officers also took a sub, said
we help his morale. The Militant is malled to the union hall, and is
well-thumbed and read, VWe have covered some of the non-Stalinist
unions, getting thelr meeting places and times, and asking them if we
can send the paper to the hall, wherever they have a reading rocm,
In addition to the GM Local the paper 1s being sent to the Glen
Martin UAW Local and the ILGWU, We were not able to get information
on wnion affilliation of all our subscribers, The data we gathered
follows: ,

14 are in the CIO

8 formerly in the CIO
6 AFL

6 Railroad Brotherhoods
1 UMW

We have collected $10.00 for literature sold in the past two
months and loaned meny pamphlets and books to comrades and new friend:
At a meeting of the NAACP we sold 30 copies of the "Negro Struggle"
pamphlet. At a lecture on China given by the Free State Book Shop
Association (Stalinist) we sold 12 copies of The Militant. We placed
the paper on a newsstand in East Baltimore this week. 1In the same
vicinity we distributed 75 copies of the paper which carried an
advertisement of the fact that the paper could be purchased in the
neighborhood,

Aside from the sub campaign, our main work has been visiting
contacts. 1In addition to the six readers we had in October . we had a
1ist‘of seven friends of a New York comrade who formerly liéed here ,
One joined the party and a canrade moved into the area, We now have
for> members here. Our contact 1ist has been expanded to include 10
Workas we met during the sub campaign, two ex-YPSL members and one
Zionist. As in the sub campalgn, now, too, there is no substitute for
hard work. We intend to plug away, visiting these contacts bringing
them our lite-ature, getting them to attend our meetings ané classes,

] The next project we are going to concentrate o -
%1shment of The Militanrt Labor Fgrum% %e have renged 2 igogh?neizzb
morﬁgen's Clrcle Hall in East Baltimore and will hold our first open
meecing January 13, From our list of subscriters and contacts, we
hope to build up a regular weekly attendance for the forum, F;om the

gigggﬁ.who attend we will recruit the members of the future Baltimore

R S
W
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RECRUITMENT IN Pﬁ,ILADELPHIA
By Max Geldmen

The period from June 1 to Decepmgber, 1945, a perlod of six -
months, has witnessed a complete transformatlion of the Philadelphia
branch, From & small group per faming with firm determination the
task of maintaining a political groupling, the branch has developed
into a substantial section of the party, confident of greater growth
in the futures

The branch has grown in numbers,; wiped out old debts to the
National Office, The Militant, Fourth International and Ploneer
Publishers. It has oversubscribed all quotas assigned to 1t in
every field of party activity and carried them through with revolu-
tionary zeal,

The branch, in June 1945, consisted of 10 members, its ac=-
tivities were circumscribed by its numberss In addition, the herl-
tage of the iInternal party struggles of the past, both the split of
the Oshlerites and the party-wrecking policies of the petty-bourgeois
opposition in 1940, weighed heavily on the branch: It 1s a great
tribute to the Bolshevik firmness of the handful of loyal party mem-
bers that they kept the Trotskyist banner flying in the face of ex«-
ternal difficulties and inernal wreckers «

Since June the branch has experlenced a steady growths Con-
cretely, the figures show a rise, from 10 to 31 memberss Three of
those have since been transferred to other branches of the party =--
making the present branch merbership 28, The following table tells

1ts own story: old members -- 10; members transferred to Philadel-
phia -~ 5; recruits -- 16,

Another point deserves mention, before proceeding to relate
the experiences of recrultment and the problems of integration in-
volved in such rapid growths It has been mentioned that Philadelphia
suffered much at the hands of the petty-bourgeois party wreckers now
called the Workers Partys Here the spllitters took with them the over
whelming ma jority of the old Socialist Workers Party branch, Here
also, due to the circumstances, the Workers Party had one of its most
substantial branches. The best information avallable credits them
at one time with a membership of 50, a sizeatle youth group, and
bases in several important unions. Compared to our little group
they loomed as a formidable organization. !

But, as the old saying has 1t, "the race 1s not alwa
quick," particularly not to those who’build on adventuris%lcy;ofzczgg‘
and not upon the bedrock of Bolshevik organizational methiods. The
proof of thils assertion is in the rapidity with which the Philadelphic
WPers have expended their forces and their positions in the trsde
union movement. It can be stated, without any fear of contradiction
that as the Philadelphia branch of the SWP has grown and expanded itd
activities, the Philadelphia WP has receded in importance. Although
the prgsent relation of forces are about equal, from the point of wvies
of political effectiveness, party organization, and membership re-
sponsibilities, there can no longer be any comparison of the two
branchese. A test, in a small way, 1t is true, took place between
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"our methods" and "theirs." ~The results show clesrly that the WP's
orgonization methods are as lneffective as their political theories

are revisionist.

The growth and development of the Philadelphia branch, in )
the main, is in line with the general growth of the party nationally.
The Militant has been our best organizer. The paper opened the door
to contacting &nd influencing warkers to join the party. The ma jor-
ity of the new recrults to the branch got thelr first political ex-
perience through reading The Militant. It can be sald, that the
paper plays an important role also, with workers who have had pre-
vious political experience. Several old-tlmers were reached through
The Militant and through activities revolving around the paper --
distributions, subscription campaigns, discussion group organization,
eto, :

The relating of some of our experiences in Philadelphia,
where work with The Militant has been the basic party activity will
best illustrate the Important role it has played in the growth of
the branch. In June a funadmentals class attended by some sympa-
thizers active in the CRDC and a few party members was transformed.
into a discussion group on current events, The party's attentlon
was turned towards bringing contacts made In the second Militant
sub campaign to the meetings of the discussion group. Growth of
the dlscussion group was the direct result of vislting Milltent
readers and inviting them to participate 1n the discussions.

A month later, the discussion group was established in the
party headquarters, and changed into a regular weekly meeting called
the Militant Labor Forum. This forum has met contlnuously since the
with an average attendance of 35-40 at each meeting. A direct con-
nection was thus established between the party and the new readers.
The new readers were introduced to the mrty, made acquainted with
our fundamental literature, participated 1ln discusslons with party
members, and then brought into the party.

- It should be mentioned that recruitment along such propagand
- lines establishes a new departure for the party in reaching politi-
cally undeveloped workers, The Militant reader, after a month or so
of reading the paper, attending severai—meetings and being contacted
by party members 1s-'ready to joln the party. The problem is more
one of selecting the best types for party membership than finding
potentlal party recruits. The old method of long courtship with
party sympathizers and their recrultment after a long study of the
program has become obsolete. Experience here has shown that The
Milltant reader, after meking contact with the party, either Jjolns
soon or remains a passive reader of the paper. This does not mean
that the latter group is not influenced by the paper, but that thelir

activization will take place at the next stage, that is, when the

party turns from propaganda activity to di
class struggle. pagand v rect participation in the

The recruitment of pélitically undeve lo
ped workers confronts
the party with the vital tasks of educating the new people in the
program of the party and of integrating them in our life and activ-
1tles. This is the most important and difficult Slde of recruitment
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As Comrade Stein has pointed out, our, job is to make the new recrult
a citizen of the party -- a full participant in the party's work. .
The methods to accomplish this aim have not as yet been mapped out by
the party. Direct experlience along these lines will be our best
teacher. ‘

In a branch such as Philadelphia, where party activity 1s
practically all propaganda work, the problem of integration presents
some difficulties. There are no means of introducing new members to
" the direct application of the party's program ln mass work. The
activities center around distribution of the press, educational meet-
ings, classes, socials, and visiting contacts. There is a natural
hesitation on the part of the new members to participate in distribu-
tions or in house-to-house work with The Militant. For a time their
activities are limited to attending meetingse. This 1s not an unim-
portant part of the 'process of integratlon. Learning the 1mportance
of regular attendance at branch meetings is the first stage in the
development of a new party member. The problem is how to develop
them to the point of participating in the activities of the branch.
The point Wwhere the new member takes his place with the older members
in the decy-to-day work of party-building, marks his transition to
full party membership. '

The method found most successful in integrating new members
here involves giving individual attention to recruits. A new member
1s assigned to an older member who acts as a sort of tutor. It 1s
the responsibility of the old member to become acquainted with the
new member, instruct him in the history of the party, acquaint him
with organizational procedures, coach him in rezding party materlal
and induce him as soon as possible to aid in the general work of the
party. This 1s not a fool-proof method since much depends on the
quality of the recruit and the flexibility and understanding of the
comrade assigned as tutor. V¥While not successful in every lnstance,
the tutor system has proven sufficlently helpful to warrant further
experimentation. On the matter of attendance at branch meetings, the
method has been of greatest aid. Consclousness of the problems in-
volved in the integration of new members 1s a MUST for the party in
the coming period; being conscious of the problem, we shall learn the
best methods to use in consolidating tle gains made,

The Philadelphia branch -- o0ld and new members alike -- are

proud of the achlevements of the past six months. But pride in the
- work accomplished does not blind them to the fact that wmnly a beginn-

ing has been made. The task of the party is to glve leadership to the
hundreds of thousands of warkers in this important industrial area,
The branch 1s conscious of the prime need of changing from a propa-
ganda organlzatlon to one 1involved in the dailly problems of the
workers, Such a further development 1s now possible with the estabe
lishment of a stable-party organization in Philadelphia,

ittt
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THE MILITANT IN FLINT

By Jerry Kirk

During the General Motors strike The Militant has proved to be
a powerful instrument for organizstion and dducation. -All Trotskylsts
can be proud of the role our paper played in this great battle in
which we participated to the greatest advantage. From the beginning
the union bureaucrats feared The Militant to such an extent and went
to such lengths to combat 1t Thot 1t eppeared that they considered it
_to be an independent force in the strike.

Our paper had the most complete and most factual coverage of
the OM strike from coast to coast, For this reason the striksrs had
to rely on The Militant in order to find out what was happening. It
certainly was not to the credit of the UAW that the membership had no
other source of information than the cepltclist press or The Militant.
Moreover our paper hed an editarisl policy that was S0 clsar, SO
forthright and rounded out that it produced 2 tremendously sympathetic
reaction among e m nt CGM workers on the picket lines, All of
this was enhanced by virtue of the fact that in Flint there 1s only
one daily paper. Controlled outright by General Motors,

Before the outbreak of the strike comrades in the Natlonal
Office had made plans for a weekly bundle of 3,000 copies of The
Militant for Flint. They had also worked out plans wlth leadIng com=-
Tades In Detrolt whereby Flint would have the forces to handle The
Militant and other work of the party.

From the beginning Comrades Dunne and E. R. Frank had caution-
ed us on the possibility of an anti-Trotskylst campaign here.

Viith our second distribution of The Militant these wwarnings
were borne out. We decided to avoid any head-on collision with the
recgional office, but in any case we intended to distribute the paper.
For the first two weeks we wWere able to distribute The Militant in
all strike headquarters and strike kitchens except Thevrolet. We
soon learned that the reglonal director was requesting that we be
barred by all four localse In light of thls we were prepared to avoic
a clash and continue passing out the papers on the plcket lilnese.

After our coverage of the mass picket lines at AC Sparkplug
the regional direcctor decided to proceed a step further. Up to that
time The Milltant did not have a direct attack on the leadershlp of
the strike. The bureaucrats, however, recognized it as a possible

threat in the futyre inasmuch as they were _not com ent_t nd
all-out strike. ?Holt was only racegtly elected rggzogal 81?35t%§;an

most of his staff were just rank &nd filers during the sit~-downs)-

. The reglonal directar who had advocated a policy of retrect
on the question of the office workers even prior to th& mass plcket
lines at AC culled a special "super duper" strike strategy committee
mecting with two members of each local strategy committee present.
For all intents and purposes they were to make decisions in regard to
the threat of injunctions and the salaried help (See Dec. 29 1ssue of
The Militant). However we learned that the main topic of discussion




- 15 E-.- ‘

wos how to stop The Militant. They decided to instruct each picket
captain on thepAC Tine not to let us distribute the papers until the
1ines broke up. They also decided to pass the word on to bar us from
all union halls and strike kitche@s.u

The Buick officials immedfately put this edict Into effect.,
At AC a motion Wes made to bar us;at thelr strike strategy committee.
Archie Myers, president of the Logal, ruled the motion out of order
after four of the seven people présent had spoken against the motion.
At the Fisher Local we continued?yo distribute the papers without

‘opposition. :

ing day we wept out to the AC picket lines with
the integgig%eo§°%%%¥%3 Hogt’s ﬁuﬁing to a test. Brom the very be-

ginning we observed that there was no . way of putting the ruling into
effect. The workers knew The Militant and knew what they wanted. Of
the six picket lines with separate captains only one attempted to
stop us, Since this captain had a small line and inasmuch as we had
covered about 500 Workers we decided to avold a conflict with the
captain who was financial secretary of the Fisher Local. ‘

 Proof that the regional staff were in fear of The Militant is
seen in the fact that they felt 1t necessary to call a "super duper" -
strategy meeting of eight rather than a full meeting of the 60-man
City-Wide Strike Committee., (In our opinion their decision might
have passed in elther case. Reasons for this would have to be desalt
with separately. I will just mention that accompanying the campaign
against The Militanf was an under-cover Trotsky-bailting campaign).

With their fallure in preventing us frem reaching the mili-
tant strikers the offlicers embarked on & different tack. For the
first time the Flint CIO Councll paper which was a subscription paper
sent through the mall was distributed free of charge on the picket
lines and 1n the union halls in an obvious attempt to counteract the
influence of The Militant. At the same time the Buick Local's paper,
The Headlilght, suddsnly changed its format from tabloid size to the .
same size as The Mllitant. One of our comrades asked the editor what

brought on th& changé. He blushed all over and answered, "W
been thinking of 1tgfor some time,." nswered, "We had

: _ It was the opinion of tle regional office that if the UAW
with 40,000 members found it difficult to publish and distribute a
weekly paper then surely the Trotskyists must have a huge force in
Flint. The PAC regional director expressed this fear to a comrade
before the strike when he said, "The Trotskyists can't have more than

a hundred members in Flint." Undoubted
artor ihe simipes ly their éstimation climbed

Many workers on the 1line thought thet The Militant was an
officlel paper of the strike. Scores subscribed to it on the grounds
that in this way they would help to build it up to a twice-a-week
paper. Many workers were indignant because we didn't issue the paper
more .often. Many of the workers felt that if enough people subscribed

to the paper 1t would be able to efficiently o
the Flint Journal. ly ocunteract the 1ies of

Provisions were made whereby we obtained subscriptions and

the strikers did not have to pay far them until they were back to
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worke In this way we obtained 70 subscribers in two days, over 20
paid for on the spot. In all we have obtained about 130, With the
continuation of the strike we will undoubtedly sign up many more
readers to The Militant.

At the Buick Local we had difficulty reaching some Negroes who
were serving in an officlal capecity during the strlkes The leaders
of the Local who are close to the reglonal office had evidently
spoken aguinst the paper. After the issue of The Milltant with the
story about the vigllante action on the West Coast had appeared they
warmed up considerably. Comrade Reggs reported that one worker re-
marked, "I looked through the Flint and Detroit papers to see if they
carried something about what mppened on the West Coast and I couldn't
find a thing." _

Many second rank leaders who did not agree with the political
1deas of The Milltant read the paper because our editoriasls were call-
ing the turn at eech stage of the strike. They wanted to know what
was going to happen nexte. ‘

Comrade Carli reported in The Militant how a leading Stalinist
reacted to the foresight of The MiTitant on Fact-Finding Commlttees.
The Stallnists, as a group, Were extremely disheartened by the steady
appearance and friendly reception the workers g ve the paper.

The Soclalist Party which dwindled from a large group in 1937
to less than a handful today has done nothing in the strike. One of
their mainstays mentioned to me, "We don't have to do anything as
long as the Trotskylsts are doing a2 good job,."

Our having several hundred subscribers prior to the strike hac
helped us considerably, When we approsch a picket line to ask for
subscriptions the subscribers are the: first to speak up in praise of
the paper. Thils makes our work very easy indeed.

One fellow at Plant 10 Chevrolet, who first saw the paper dur-
ing the strike, makes a talk on why workers should subscribe each

time we come around. Then he nudges them and pokes them until they
do. VWith his help we have yulte a gmod number of readers at Plant 10,

At the Buclk Local one of the picket captains told us, "You
can get individual Subscriptions, if you want. Some of us picket
captains decided that we are canvassing our departments when we go

back to work like we did for In Fact. When we have two o h _
dred we'll send them in." ——— Iwo or three hun

) Our coverage of the picket lines was eom lete and thorough.

We hit each change of shift concentrating on Buigk and Chevrolegswhich
are the two biggest Locals in Flint., As a result of this work we met
the most active union members in Flint. This consistent activity has
been rewarded by new members = nd greater Influence; it will bring us
richer dividends in the near future. Out of our work, in which the

Whole party contributed, we now have a solld branch
in all four GM Locals in Flint, nch of union activists

January 15,'1946;
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REPORT OF THE NATIONAL SUBSCRIPTION CAMPAIGN OF
LOCAL NEW YORK (October 14 - Dec. 9, 1945)

By Harry Gold

The national subscription campaign of The Militant which was
started October 14 and ended December 9, 1945, 1s the third of 1its
kind initiated by the NEC of the party, and is the second one thls

year.

During the previous two campaligns the comrades individually
‘and the party as a whole acquired much valuable experience and & good
measure Of confidence in its ability to get results. This manifested
1tself admirably in the highly successful results of thls campalign.
We in Local New York obtained about half the number of subs 1ln about
half the time of the last campaigne. This means that ln this campaign
we obtained subs at the same rate ss in the last campaign although the
subscription price was doubled and the party, simultaneocusly with the
sub campalgn, carried on other very intensive activitles.

It should therefore be of interest and of some importance to
examine certain features of the recent campaign and also to evaluste
certain results, especially in view of the fact that no comprehensive
survey wos made of the previcus two campaigns.

From the previous sub drive we had the experience of a par-
tially planned campaign, the one we conducted in the Marcantonio
Congressional district in Manhattan which was very successful. Ve
therefore decided to base our plans for this campaign on that exper-
lence. But Greater New York always confronts a small party like ours
with the problem of its immensity; where should we start first?

‘ In the previous campaign we worked in four boroughs, Queens, -
Brooklyn, Manhattan and the Bronx. Each branch used & whole borough
for its %erritory and the East Side branch even used three boroughs,
Manhattan, Bronx and Queens. But all this was done on & hit or miss-
basis and was the very opposite of planning,

In that campaign, however, we did hit on a few good sections
where our work in selling subscriptions to The Militant brought the
best resultse. These were primarily Harlem, Manhattan end Bedford-
Stuyvesant in Brooklyn;.there were also other promising sections like
Williamsburg and Brownsville in Brooklyn and scme spots in Gueens and
in the Bronx. But these places needed o further and more thorough
exploration before we could consider them fit to be used in intensive
natlonal campaigns where high quotas had to be met.

There was one other problem in planning the territories for
the recent campaign and that was to avoid sending our canvassers into
houses which were covered in the previous campaign, as our purpose in
this campaign was to extend our circle of readers. We therefore mappe
out two ureas. The Harlem area in Manhattan and the Bedford-Stuyvesunr
area in grooklyn, indicating on the maps the house numbers previously
canvassed,

All the Manhattan branches were to work in Harlem so the
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territory (only from W. ]110th St. to 150th St.) was divided in five
sections and e:.ch branch unit was given a sectimn map from which to
work during the campalgn. The section map of ecch branch was sub-
divided into streets and avenws end each team captein received & sub-
division of the branch map which c antained all the necessary informa-
tion and from which the captain and the team were to work until the
assigned territory was covered. . '

The woerk was similarly planned in Brooklyn except that the
Brooklyn area 1s not so easily mapped out because of its varied
nature from block to block and even from house to house in the same
block. A constant and closer attention was required from the Brook-~
lyn branch director to all the details of the particular area to be
canvassed during a2 mobilization; Brooklyn was indeed fortunate in hav-
ing such 2 dlligent and devoted comrade as director who did just that.

Because of the difficulty involved in the planning of a cam-
peign in Brooklyn (which holds true also for the Bronx and Queens),
it is therefore imperative to spend mare time to make 211 the necessar
detalled Investigation of the territory in question before consider-
ing it ready for campaign purposes. .

As to the organizational part of the preperation for the sub-
drive ~-- we had one meeting with the branch directors and captains
where all the plans and directives were thoroughly discussed and ex-
plained.

The campaign from then on was carried on by the directors and
captains with a minimum of direction from the city director or the
City Office. : .

- The detalled records kept of each comrade, team and branch,
was the best ever achieved in our party,  The statisticel tables which
will be found elsewhere in this report could have never been worked
up 1if not for this information., A These statistical tables, in a limit-
ed way 1t 1s true, summarize the capacity and efflclency of the party
in New York 1in this fileld,

Although the rate of obtaining subs was good from the very
beginning and improved as the campa ign progressed we never exceeded
our Week-to-week quota by a large enough margin to permit us to exper-
iment with other desirable neighborhoods.,

Only when the National Office extended the subscription drive
for an additional two weeks and we became certain of reaching our
quota dld we make use of the extended time to map out an area in the
Bronx where three of the Manhattan branches worked during the lest two

mobilizations of the campalgn. We obtained over 300 subseribers in
this arca,

Capacity and Efficiency of Each Branch and of Local New York as a Whole
43 Shown by the Results of the Sub Caempaign (Oct, 14-Dec, 9, 1945)

Tab 16 "A 1]

Number of members in each branch who went out canvassing two
or more times during the campaign: ~
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Youth  -- 12 West Side -- 21
Harlem =-- 12 East Side -- 29 -~
Brooklyn -- 13 Che 1sea -- 30

Table "B"

Average no. of times  Average no, subs Total no.

ea, team went out - . obtained by one subs obtainr
Branch during the campaign comrade ea, time ed by brenck
Youth o 4.5 346 186
Harlem - 3.7 4.1 182
Brooklyn 6.4 3«8 314
Vlest Side 5.6 4.4 519
East Side 4,5 4.6 606
Chelsea 4,3 4.2 549
Unaccounted for ' 28

TOTAL 2,384
Table "C"
RS Sn ——
Local New York

1. Number of members participating in the campaigm (twice or
more) == 117, *

2, Total number of subs obtained by Local New York -- 2,384,

" 3. Average number of times each comrade went out during the:
campaign -- 4,8, ' ’

" 4, Average number of subs obtained by one comrade each time
out =~ 4.2, ) .

Warning: In a small group of 117 comrades average results are

not very typical because & few outstanding individuals can change these
averages perceptibly. This 1s the reason why I didn't show the aver-
age number of subs obtained during the campaign by any one comrade.
Cn the other hand the average number of sybs one comrade obtained esach
time he or she was canvassing is much mare typical because the numbers
of times out by all comrades are 561 and the individuality of the com-
rades 1s here less assertive. ' '

Briefly what the tables show:

l. The most important factor in getting subscrigtibns is the
number of times out canvassing, )

2., The rate of procuring subs was the lowest in the Youth
and the highest in East Side branch.

3« The Brooklyn comrades warked the hardest in this campeign.
The next hardest was the West Side branch. The Brooklyn branch with
a workable force of 1l.l1 percent of the total produced 13.3 percent of
the total subs while the rate of getting subs in Brooklyn was the
lowest of all the party branches, proving decisively thet sube-getting
1s primarily a factor of time out canvassing.
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The Chelsea branch with a score of 4.3 times out canvassing
per comrade also mode a remarkable showing considering the high num-
ber of members who are able to enjoy only a short stay on shore.

4, The average number of times out canvassing, taking Local
New York as a whole, 1s 4.8. This means that during this six-week
campaign (New York Local participated only six weeks out of the elght
weeks) in which the perty called seven mobilizations. Each comrade or
the average participated almost five times, This 1s a qommendable
average in our opinion. ‘

5. The rate of 4.2 subs per comrode each time out shows the
attainment of a high degree -of skill in the technique of obtaining
subs on the part of the comrades of Local New York.

OBSERVATIONS AND SUGGESTIONS
Subscription rate;

| 50¢ versus 254. The chenge of the sub-
scription rate om ¢ to chinged the nature of the campaign
qualitatively. At 25¢ per 6 months the national subscription drive

had the character of a mass distribution of a certain type., This
mass distribution character was lost in this campaign because of the
increased price. .There 1s no doubt in my mind thct, in New York at
least, we could have doubled the number of subs obtained during the
same 6-week campalgn if the mice were 25¢ instead of 50¢.

Permanent New York guqta and Circulation Manager

In the first Militant sub campaign we obtained over 2,000
subseribers., In the Sétond drive we obtained close to 5,000 subs;
altogether over 9,000 were once or are now subscribers to The Militani
We hove now close to 7,000 subscribers to The Militant, of Which about
4,000 have or will expire shortly. :

Many of these 4,000 subscribers cen te persuaded to renew &nd
many of them are good contact material., They can be ealled upon to
help in further spreading The Militang.- When you add to this that in
the next period the branches w be sy in neighborhood activities,
an important part of which will consist of further spreading The
Militont, it becomes apparent that for Local New York to conduct this
work in a planned and intelligent fashion it must set for itself a
realistic goal and establish a central department to supervise and
direct the work. This means the setting of a fixed quota for the
Local of a sustained panid yearly circulation of The i!%ltant and a
departmental head, a circulation manager, to diréct and supervise
this activity. This circulation department should, 1f feasible, be-
comé & part of or work urder the city literature department.

Iength of Future Sub Campaigns
Future Militant subseription campaigns should only be of short

duration 1like four weeks each and should be complementary to the work
in this field ecarried on by the branches all Year round,

A repetition of this year's sub campalgning which took up °
21 weeks should be avoided by all means, 8 P

TS
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CONNECTICUT,MILITANT,GA@PAIGN
By Connecticut Trail Blazers

Connecticut was glven a quota'of 100 subs but went over the
top to the tume of 237. These subs were obtained mainly in virgin
territory.

The positive factors responsible for the success of our came
paign can be attributed to:

1. The leftward surge of the industrial workers, which reach-
ed a high point after V-J day; ‘ ,

2., The new high in staff work by the comrades responsible for
the technique and plan of The Militant, as to timeliness of stories,
attractiveness of make-up, and variety and quality of articles, car-
toons and photos;

3, The fine anti-fascist, élection and union work of our come
rades nationally, which was of great aid to isoclated comrades in sell-
ing subs, since we were able to present their work as positive exam-
ples of what our party could do;

4, The absence of political opposition on the part of the CP
(which has been the principal working-class party in this state) duse
to the consequences of its traitorous war role and its internal situa-
tion, which has resulted on the one hand, in the falling awdy of 1ts:
membership and sympathizers, and on the other, in paralysis of the CP-
activities in mass propaganda work. :

The negative factors were:

1, Our small forces consisting of seven comrades, dispersed
~in four towns, only five of wham could be astivized;

2, The great expenditure of time involved in order to get to
our concentration points, equaling and often exceeding the time actual-
ly spent in sub work itsgelf. ' '

We aimed principally at projects containing predominantly pro-
letarian elements, which are typical of this industrial state, and hit
them cold (without previous distributiqns), We tried distributions
beforehand on two occasions, but found success only among Negroes,
when using this preparatory method.

Vie found what sold the sub. was driving home the facts: that
we were not selling a trade union paper but a radical politiocal one;
that we were the ones who mmd fought against thils imperlalist war and
had so proclaimed and condemned it from the start; that workers needed
the truth which was being kept from them, and which they ocould only
obtain through Qgg pages, because 1t was a paper devoted solely to the
interests, needs and problems of the workers; that they knew they coulr

not get the truth from the pages of corporation-controlled newspapers,
which contained only 1ies and half-truths.
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We qulckly learned, as to technique, that a "canred" mechanical
1ine was not nearly as effective as a more personalized talk based on
a quick estimate of the prospect, with the basic "line" varied to sult -
your estimate. Further, you must be able to shift your approach if the
worker, by seme comment, should indicate that you have not estimated
him correctly. All of this, of course, within the bounds of princi-
pled political asrgumentation. Ability to handle yourself in thils way,
during the few minutes normally spent on a prospect, requires a degree
of political skill which is one of the valuable gains from sub work,
Sub-getting develops the ablllty of a cemrade, especially a new one,
to think fast politically.

The only other aspect of technigue requiring mentionnis con-
tained in Comrgde Kujac's commentary -- "Make with the legsl™ We
seriously belleve all that prevents us from having a circulation of
1,000,000 nationally is the lack of people to go out and get them.
But 100,000 is certainly a reallzable goal. And the way subscribers.
are beginning to recommend the paper, which we have noticed already,
indicates that we can expect substantial help fram them toward the
achievement of our goal. '

We presented ourselves openly as Trotskylsts, or as fighting
socialists who meant business, using the Minneapolis Trial pamphlets
a3 proof that we were not the kilnd of radicals who buckled when the
golng got toughe. On some occasions we explained that we were a com-
paratively new organlzation, canposed of the best elements of the old
parties (Communist, Socialist, Socialist Labor) elements who had left
these o0ld outfits because we had found that they had betrayed or aband-
oned the real ideas of soclalism. There can be no doubt of the pro-
found interest we generated, nor of the deep respect that was tendered
~uSe As soon as 1t became clear that we were rot capltalist-newspaper
salesmen, we were often lnvited inte the howe, offered drinks, food,
etce.

That constituted one of our small problems, Many workers,
especially o0ld militants or radicals, were simply dying to pour their
hearts out to us, but the time limitatlons required us to cut our
vislt as short as possible, However, 1t was necessary to judge the
types we met. DMany had valuable informstion te offer about the local
labor movement, and a few were Importsnt union officiasls who were
curious to know 1f we had answers to some of the problems they faced.
However, by werking a block of houses in pairs, we were able to pull
each other out of drawn out discussions,

Ve scored our greatest success in a 1,29 home project in
Hartford. Part of it was occupled by white-collar insurance clerks
from whom we got & very poor response, However, we estimate that about
two-thirds of the preject 1s occupled by industrial workers (Colt's,
Pratt-Whitney, Royal Typewrliter, and smaller machine-shop concerns).
We obtained 98 subs in that project, hitting them cold with the above~
described approach. We sold subs to CP members and sympathizers, but
found 11ttle"ev1dencg of Stalinist activity. Yet this project should
have been a "natural fer a large number of Daily Worker and Surday
Worker subsoribers, The apathy of the CP, organlzatlonally, was even
more polntedly demonstrated by our work in another Hartford project. -
It 1s entlrely occupled by Negroes and Negre Stalinist leaders live
there, It has a Negro CP unit whose sole actlvlty appears toe be
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distribution of Stalinist papers. The project contains about 1,000
apartments. Although we have been there about four times during the
last two months and have -distributed or sold about 300 single coples
of the paper and 31 subs, there 1s no evidence of any anti-Trotskyist
campaign on the part of the CP.. We expect to recruit a member from
the project, and have several sympathlzers .now, so we would have
heard about any move of the Stalinists against us.

We now have more Militant subscribers in this state than the
CP has Sunday Worker subscribers. They do not concentrate on selling
subs to the Dally Worker. _

In regard to the price of the Militant subscription: Natur-
ally a 25¢ sub would be easier to sell than one costing 504, But we
found the price to be a real drawback only in a minority of cases, 1
think the conclusion can be drawn that 50¢ 1s an obstacle only 1if
sufficient political interest does not exlst, excluding cases of out-
right poverty., We have hit places where the paper was wanted, but .
where 50¢ simply was not in the house. On the other hénd, -we found
a wonder ful response fram workers who had been out on strike for six
weeks and whose Interest in the class struggle was therefore stimulat-
ed, They gave us the money in nickels and pennies. (In this particu-
lar sectlon of Hartford, we got ome sub from every two homes visited).
We had a similar experience recently among the GM Bristol strikers,

We easlly obtained 31 subs from them in spite of the fact that they
face a long, exhazausting workless grind. Joe Singer's approach over-
came any hesitatlon over parting with 50¢. "If the strike is your
gun, then this paper gives you your ammunition," he told them,

The response from working-class vets was especially encourag-
ing. Their mood, in the great ma jority of cases, was a serious will-
ingness to find new answers. They all openly expressed the convic~
tion that "World War II was for money." One could Sense not merely
disillusionment, but a positive determination to find a real way to
prevent war and the econcmic dislocation they know is in the of fing.
Further, as one talked with them, it became definitely apparent that
they were judging us coolly, watching every word to determine whether
we meant business and knew what we were about. These vets are willing
to go places, 1f they can be satisfied that those who of fer them lead-
ershlp are capable of gilving proper direction that will bring results.
Their experience in the armed farces has, as we expected, stripped
their minds of much of the rubbish previously inculcated in them.

They are grimly convinced that they have been duped and that their
lives were endangered for false ideals. They believe war is due agaln
soon, and they are willing to listen to anyone who can tell how to
prevent it. They are interested in our anti-fascist fight and will
pitch in on the side of labor,

In many cases women were eager to take the sub but they were
prevented from subscribing many times by their husbands. (This in-
cludes housewives, as well as women workers), We had one experlence,
though, of a gray~haired grandma, who bitterly berated the younger
members of her large household when they seemed uninterested. You
damn fools will go on working for nothing, and won't listen to nobody

that knows what 1ts all about. Give me that paper! Those da o oo
she muttered Wwitterly. Pap mn foolst
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) Some strike leaders wanted the paper around where union mem-
bers could get them, feeling that the paper would be of value in
educating raw members and thereby help keep up their morale. Every
strike leader we met voiced the worry -- how to educate the members.
They felt the need for wdrkin%-class education. I am referring to the
new layer of militants, honest leaders, who constitute a small minor-
ity in their locals, -They greet us with the utmost friendliness and
1isten carefully to our suggestions on practical union matters. v

We have come across a few UAW and UE leaders who have been to
CIO conventlons and have seen our paper there. One of these men, 1n
Bristol, has carefully kept his copy in his desk and has probably re-
read it many times, Other oldtimers had heard of us and were curlious
about our ideas. Most of them were interested in the labor party idea
and bought the labor party pamphlet. We want to add that we found no
difficulty selling subs and pamphlets at the same time, especially
among Negroes, who often bought the sub and also the three Negro pam~
phletse.

Finally, we wish to express our admiration for the fine job
The Militant staff has done. After all, the paper itself nas to pro-
Vide an inducement. During the campaign and since, we feel that The
Militant was better than ever from every conceivable angle. MNany
Times we felt: "Well, this issue 1s so good that it couldn't possibly
be improved., W1ill the next one be anywhere near as good?" Sure
enough =-- it wast Such work on the part of the staff is one of the
greatest morale-building farces., It stimulates sub-getting, espéc-
jally among isolated comrades working in & new area, The paper fills
us with pride and provides the necessary spur to keep us hitting the
ball, Hats off to our comrades of the staffl )

We have signed up one Negro as & result of our campalgn work,
Another is almost certain to join after the first. We also have
established excellent contacts among workers, unicnists and union
leaders, A branch is in view, We have more than 400 active subs in
the state, morale 1s high, and we are aiming for 1,000 subscriptions.
With such a paper as The Militant we are swe to achieve this goal
in the not too distan® future.

#HH# vt

COMMENTS ON THE SUB CAMPAIGN

By Arlene Williams
(Bayonne )

I think the comrades nationally will agree that this last cam-
paign for subscriptions was really a tough assignment, generally
speaking. Several factors which we did not encounter during previous
campaigns created definite obstacles for us.

In my opinion the party made a mistake in 1ts pollcy on the

- price of the sub. During the war, when there was full employment, 1t
was certainly a mistake te charge 25¢ for a subscription that we lost
money on when it was possible to charge 50¢ and meet our expense.

Now, on the heels of cut-backs, strikes and unemployment, we ralsed the
price and the results are obvious. I can safely say that, wlth a few



possible exceptions, the branches found the procurement of 504 a task.

The .general psychology of our potentlal subscribers was to
hesitate, not over the type of newspaper or the quality of it, on that
score the general reaction was good, but on the question of the price.
The consolation on this score is, of course, that what we did not get
in quantity we got in quality.

Another aspect of the campaign to which I objected was the
fallure to make a specific drive to galn renewals from old subscribers. .
To me, the most important aspect of a subscription drive is the follow-
up work on it. I know for the Bayonne branch, it was veritably im-
possible for us to attempt to meet our quota and at the same time
follow up on our numerous old renewals. Our forces jwt did not per-
mit it. I recognize the importance of widening the party's sphere of
influence by spreading The Militant but I think 1t 1s 2 mistake .on our
part to counterpose this to the concrete work that can come from re-
visiting previous subscribers at the time when their subscription re«
newals are due. I know sane comrades will argue that the re-vislting
should come under the category of regular branch work along with the
sub drive. '

Well, comrades, judging by the previous scoreboards and the
present one, every branch has a few hurndred subscrlbers, 1f not more.,
For the large branches, it is possible for them to have & division of
labor on contacting, sub-selling, etce But I think comrades in small-
er branches will agree that when there is only a comparatively small
core of workers in the branch, all of these tasks, including many more
such as mass union work, educational work, etc., the same small group
assumes the ma jor part of the burden. Something undoubtedly has to
suffer as a result. ‘

I recall Comrade Dave Lends' statement in a previous Party
Builder to the effect that the Cleveland branch was dropping all of
i1ts activities, including its branch's regular weekly meetings in
order to be able to have sufficient time to meet their sub quota. To
me this 1s a disastrous policy. If the procurement of new subscrip-
tions becomes counterposed to the regular functioning of a branch or
if the other aspects of branch work must necessarily suffer, or if the
over-taxing of the activities of a core of a branch is the result, I
am forced to say that our policy on subscription drives must be re-
examined and revised.

#HA

SUBSCRIPTION CAM PAIGN REPORT FROM READING

By James White

Due to the limited forces of the Reading branch, we were forced
to utilize them in a way that would assure the best possible results,
Most of the local comrades were burdened with an unususl amount of
union activities, which included four or five meetings a week. This
forced them to solicit subscriptions almost entirely from fellow work-
ers in the shops,
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The few remaining comrades were used for door-to-door can-=
vassinge With these limitations in mind, we experimented for & solu-
tion to eliminate the hit or miss propos ition of door~to-door bell
ringing. These experiments proved that the workers who live on the
side streets and in the poverty-stricken areas find a greater need for
a militant workers' paper and an independent labor party than thelr
more fortunate fellow workers who reside on the better kept streets
and haven't felt the pinch of the present cut-backs too severely. Of
the various approaches, we found that the explanation of our Independ-
ent Labor Party slogan proved the most effective. '

At the beginning of the campalgn, We simply chose a worklng-
class neighborhood and started plugging, Thls led to one subscription
out of every eight or ten homes visited. In a number of instances we
were met with open hostilitye.

. Thus, with our areas, streets and approaches carefully select-
ed, our effectlveness was increased considerably.

During the latter part of the campaign, we Were met with warm
friendliness and recelved & subsceription from one out of every three
homes entered.

This simplified method of canvassing enabled our local pace-
setter to obtain 23 subscriptions fram 43 homes visited on the last
day of the campaigns This achievement in itself is proof of the
effectiveness of our plan.

HHHHHH

' MILITANT SUBSCRIPTION CAMPAIGN IN LOS ANGELES

By Ruth Daniels

The recent subscription campalign wrich wound up 8s a total
national victory, ended as only a mrtial victory for the Los Angeles
Local., Here, 1,140 subs were sold, 76 percent of our quota of 1,500,

In an evaluation of the dampaign, the most fruitful investliga-
tion 1ies in the examination of why we falled to meet our quota, for
the lessons learned in this campalign will help us in future campaigns.

Mistakes were made, not only locally but nationallye. Many
comrades had the feeling of campaign weariness., A rapid succession
of national campaigns deprived this one of some of 1ts significance,
and the enthusiasm of the comrades did not rise to the level 1t might
have if the campaigns had been spaced further apart.

Locally we made a mistake at the very beginning of the cam=-
paign when we underestimated the difficulty of the task ahead of us
and failed to gear ourselves for 1it. 1In contradistinction to the easy
and quick sale of subs in the last campaign, this time the average -
sale per person was 1.8 subs per hour. This was due, of course, to
the increased price of the sub as well as the increasing econcmic
pressure on the worker 1in the uncertain post-war period, causing a
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reluctance to spend even 50¢ on en unfamilisr publication. Many work-
ers who did not buy subs expressed sympathy with the program of The
Militant and bought single coples and pamphlets: We sold approxIEEtely
150 single copies of The Militant and 75 pamphlets, mainly "Jobs for
A11" and the "Labor Party. o '

In 1line with a general policy of encouraging the branches of
the local to operante independently, quotas were assigned to each branch
and the task of planning mobilizations end territories was left to the
indlvidusl branches, This, I believe, carried the decentralization too
far. It would have been organizationally mare efficient had a central
committee with representatives of each branch met each week to plan
territories and, in cases where a terrltory was untried and uncertaln,
sent & few sub-getters in ahead of time to test it out. Instead, it
often happened that a Whole brgnch went Into an uncertain territory,
which not only wasted much time and effort but also had a demoralizing
effect on the comradese.

We found in this campaign, as in the last one, that the best
results were obtained in the most oppressed sections of the city. It
13 these most oppressed, the Negro and Mexican workers, who reach out
most eagerly for our progrém, After many attempts to sell in new
neighborhoods, we repeatedly nad to come back to the Negro and Mexican
sections even though this meant reworking the same territory as the
last campaign. Thus at many of the houses at which we called we found
old Militant readers, all of whom told us of their enthusiastic esteem
for T™he Milltante. In many cases the old readers helped us sell subs
to thelr neighbors. One sub salesmen, after flnding six subscribers
in a row, was-able to sell subs to all the remaining houses on the
block, making & solid block of Militant readers.

[

In the accompanying graph, the dotted line represents the
score we should have maintained and the solid line gives our wotual
score throughout the campalgn. It will be noted from this that there
was & mid-campaign slump for which a last-minute spurt in the final
week of the drive failed to compensate. The cause for this slump was
largely a natural one. It 1s difficult to keep up continual exertion
over a long period of time and in line with this, the natlional cam=-
paign directors might consider the suggestion that in the future, sub-
scription campalgns be called for much shorter periods, perhaps even
for one Sunday at a time. This would‘eliminate the psychological
strain of the drawn-out method of campaign. The leadership, locally,
also made the mistake of not compensating for the slump by falling tu
inspire more enthusiasm among the comrades. This might have been done,
perhaps, by reiterating and driving home the political necessity of
the task of gaining new Milltant readers. _

There were other factors over which we hcd no control, which
{nterferred with our subscription work, Many of our comrades were un-
able to participate in the subscription drive due to intensive trade
union activity. The Anti-Fascist Campalgn, coming 1in the midst of the
subscription campaign, not only took up most of the time and energy of
nearly all our comrades, but also prevented entirely for many weeks
the participation of the Soclalist Youth Club, upon whom we had counted
heavily for aid.
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_ Although most of this report is devoted to analyzing the
lessons to be learned from this campaign, we by no means overlook the
many concrete gains of the subscription drive. Besides the obvious
gain of 1,140 new readers in this area and the sale of literature, the
subscription work put us in touch with many new contacts. Every
mobilization was followed by glowing cccounts by comrides of the new
sympathizers, contacts and possible recruits they had met while sell-~
ing subse. To celebrate these gains and the national victory, we wound
up the finsl mobilizatlion on December 9 with a Victory Dinner, prepar-
ed and served by comrudes and friends, There, in & beautlifully decor-
ated hall and after a deliolous meal, comr:des gave reports and exper-
lences of the campalgn and prizes were awarded, after which we had
some entertainment and singing of revolutionary songs. We finished
the campalign completely confident thet in the coming period the num-
ber of new Milltant recders willl continue to grow at an ever increas-
ing pace.

P

THE PHILADE LPHIn SUBSCRIFT ION CAMPA IGN

By Max Geldman

The outstanding feature of the last Militont sub campaign in
Philadelphia was the dynamic drive put into It by the branch, which
from the very beginning assured its success., The energy and zeal of
the comrades broke through truditional orgenizatliocnal methods and
constantly opened new flelds for the obtaining of subscriptions, In
a sense, 1t can be stid that direction of the cumpalign resolved it-
self into giving the comrudes the fleld and turning them loose.

This does not mean the cammiign was unorganized, but rather
that erganizatlonal meth ods were adapted to fit the needs of the cam-
palgn. The work done cnd the 758 subscriptions obtuined, amounting
to 253% over the original quota, repre¢sents an organized branch *®
activity., It differed from previous sub campaigns in the flexibility
of met. ods, Comrades explared new territories w«nd cdapted themselves
to the changed conditions brought about by the end of the war,

At the beginning of the campaign an elaborate plan was pre-
sented by the cumpaign ccmmittee. The branch was to be divided into
two competitive teams with assigned territories. In addition, in-
dividual competition wus to be stressed, through o compliccted chart
showing both team &nd individual scores. A banquet, celebruting the
successful conclusion of the campaign and honoring the locul puace-
setters, was to wind up the driwe.

The only part of the plan carried out, was the holding of the
banquet. Scme 40 party member s and Militant subscribers gathéred on
Saturday, December 15, and puid fittIng tribute to the cchievements
in the campaign.

The teams were abolished during the very first mobilization.
Instead, the comrades were orgcnized into & number of small crews who
set out to explore various sections of the city. The sections assign-
ed to the crews were not altogether unknown to the comrades. Pumphlet
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sales had been conducted previously in those sections and pre-distri-
putions were made in a number of others, The practicality of working
in small.crews demonstrated itself so effectively during the first
mobilization that it was utilized for the balance of the cumpaigne

It cut down time wasted walting for comrrdes to gather 2t the head-
quarters and permitted spending moximum time sub-getting. It was fur-
ther demonstrated that where euch camride took individusl responsibil-
1ty for papers, sub cards, literature, and other supplies, less time
was wasted walting for the group to gather.

[
Another note-worthy feature of the campaign was the determined
manner in which the comrades stuck to the tosk of making the rounds
despite difficulties. Comrades who went 2ll doy without getting & sub
were not disheartened by their lack of success but sought opportun-
1ties to moke up for the failures of the day. They found Millitant
subscribers everywhere; on the street-cars, in the subway, In restaur-
ants =-- wherever they found an opportunity to telk with workers.

With such a spirlt, there was.-no need to stress individual
competition or show individual achlevements on & chert. The emphasis
was on branch achievement and in the steadily rilsing number of new
subscribers. That was reward enough for all, There was prlde, both
in the sterling perfarmance of Comrcde Teresa Stone, who led the
branch with a total of 142 subs, and in the work of comrades who plugg-
ed along from Sunday to Sunday.

. For the Philadelrhia branch, the last sub ctmpaign was an
opportunity to demonstrate through concrete activity the quallty of a.
party unit composed of many new members. The original quota of 300
seemed a formidable quota indeed. It was not until the comrades saw
the results of their efforts thot confidence in the branch's ability
to make 1ts quota was established. During the second Sunday mobilizu-
tion there was already talk of doubling the quota. The branch further
expressed confidence in its sub-getting ability by chullenging Minne-
apolis on totals to be obtained, The goal of twice the quota was
reasched in the sixth week of the campalgn -- 646 subs, or 215 percent,
The two weeks' extension of the national campaign inevitably caused a
let=-down. The mementum was sufficlent, however, to obtaln an addi-
tional 150 subscriptions in the extension period.

The greater part of the new subscribers, 75 percent, were from
the Negro sections of the city. There are several reasons for this.
The paramount one 1s that the Negroes, an oppressed raclial minority,
are the section of the working class most favorably disposed towsrds
our program. The issues dealt with ln The Milltant -~ jobks for tll,
‘the labor party, raclal equality, the imperialist nature of the war =--
were more easily grasped by them, since tley were issues that affected
Negroes in their daily lives, Even the unemployed responded to the
appenl of The Militant, They emptled penny-banks to obtain a sub-
scription To & papdr which they knew was fighting for them.

Another factor in the large number of Negro subscribers 1is the
sheer welight of the Negro population in Philadelphia. The exact fig-
ures are unobtainable, but estimates place the percentage of Negroes
in the total populstion at 20 percent, And 33 percent or over of the
working claess are Negroes. Practically £ll those employed 1ln [ndustry
were members of unions., The bulk of the new.crop of Militant subscrib-
ers are industrial workers, members of unions -- mostly C10, They are
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politically ready to accept the revolutionary message of our party,

The question may be posed -- are the White workers less re-
eponsive to the appeal of The Militant?

: It would seem so according to the experiences of the last cam-
peign in Philadelphiu. But even here , where the percentage of Negro
subscribers 1s so high, it wauld be a mistake to conclude that white
workers are not receptive to The Militant. Distributions at plant
gates have demonstrated again and agnin that workers accept The
Militant eagerly. The problem 1s to reach them. With the forces
available in the Philadelphia branch, we were unable to do this 1n
the lest campaigne. It remains one of the primary tasks of the branch
in the coming perdod. Perhaps it would now be a good idea for the
party to consider another special "six-months for 25¢" sub campaign
in the future, a campaign directed primerily toward the leftward
moving white workers., ‘ ‘

In the Philadelphia area, where The Militent is the main
medium opening the road to the building of the perty, such a campalgn
would enable the branch to advance to the next stuge of 1ts develop-
ment -~ contact with the main stream of the organized workers.

The shortcomings of the branch in some aspects of the campaign,
which are well understood by the local ccmrades, does not lessen the
importance of what was accomplished. In January 1944, there were some
25 subscribers in Philadelphia. Today over 1,000 workers are receiv-
ing the papere. .

An entire new layer of workers have become readers of our
press, Even for branches without roots in the trade union movement,
the way is open to reach warkers with our program, appesal to them for
ald in our general activities and recrult them into the party. We no
longer are dependent on the cynical, tired redicals who occasionally
contribute a dollar to the party after hours of complaints about it,
the workinﬁ-class as a whole and the failure of the movement to appre-
ciate the "sterling quality" of their charuacters.

One of the great satisfactlons of this last campaign was the
work in Camden, N. J. Camden, across the Delaware river from Phila-
delphia, 1s a highly industrilalized, well-organized area, About 150
subscriptions were obtained there. This represents the first time an
organized, concerted effart hts been made to reach thils town with its
concentrated worker populution. The graup of comredes Who pounded
away in Camden during the cumpaign reached shipyard workers, Cempbell
soup workers, RCA workers, etc. All of them are union members, some
are stewards and among them are a few delegates toc the CIO Councll.
Some 6f these subscribers are members or former members of the Stulin-
ist party.

In Camden, as well as in Philadelphia, many former readers of
the Daily Worker were encountered. Many of them had a2t one time been
members of the CP or one of the Stalinist perlphery organlizations,
The Negro workers, in particular, were disillusioned with the CP as a
result of the Stalinist pro-war policies and their zbandonment of the
stiuogle against discrimination. It was necessary for us to explain
the differences “etween our program and that of the Stalinists in
order to break down their resistance and get them to subscribe to
The Militant. :




In one instance, a Stalinist functlonary in Camden, incensed’
at the number of Militant subscribers in his vicinity, attempted to
buil-doze one of our comrades into leaving the nelghborhocod. Our com=-
rade stood her ground and sold Militant subs to the Stalinist's next-
door neighbors. '

As a result of our work in Camden it is possible to begln the
process of contacting new Militant readers and organizing discussion
groups there. Eventually we can establish a regular forum and later,
perhaps, a branch of the party.

The sub campaign has had many direct benefits for Philadelphia.
A large group of readers has been establisled. The party is drawing
them to meetings and social functions., We are recruliting some of
them. During the campaign, five new members were obtalned as a result
of activities around the sub drive, Not of least importunce has been
the rapid integration of the many new members who began the campaign
with questions as to their abilities to serve the party. Four of the
first six branch pace-setters were new members., The successes of the
campaign demonstrated abilities which they were unaware of having,
The confidenc® obtained through participation in the weekly Sunday
mobilizations and in day-to-day work with The Militant is reflected
in the growing activities of the branch, The comri.des who began the
campaign rs hesitant experimenters, ended as veterans ready for the
next assignment. :

T

ARRANGEMENTS FOR NEWARK FORUM

By Frieda’Kalb

On Sunday, February 10, the Newark branch orgcnlzed a very
successful meeting on "The Mcaning of the Strike wave znd the GI
Demonstrations" with Comrade Viilliam F. Warde as the speaker. There
were about 50 people present of whom 20 were outsliders.

In spite of the fuct that we are out-growing our small head-
quarters and 1t 1s difficult for us to run large-scale meetings, this
meeting was well organized from beginning to end., First of all we
emphasized the theme of our meeting by hanglng Laura Gray's cartoon,
"Solidarity Will %Win," mounted on a red background, on the wall in
front, Above this we put up the sloganﬁ in large block letters,
"Withdraw A1l Troops from Foreign Soill" On the side wall we had a
blg display of 35 large photographs of strikers in uctlon 21l over the
country and somé photograrhs of the soldiers in actlon in Paris and
on the plcket lines at home., Ve borrowed the photogrophs from a news-
paper photographer and some from The Militant office. All were mount~-
ed on red cardboard 3 feet by 6 feet. Above this display we hud a
large slogan, "Smesh the Anti-Labor Offensivel” These were only the
highlights in addition to our two large stands displaying our litera-
ture.

For the first timo we hod two comrcdes as ushers, These com-
rades adapted themselves very well to their new roles. As the peoplse
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came in they showed them where to put thelr hats and coats, Then they
invited them over to see the display where they introduced them to
other comrades standing around. It gave us an excellent opportunity to
learn something about the newcomers asnd they In turn felt more relaxed
and interested in their first meeting and acquaintance with us..

However, one of the most important aspects of the meeting, pro-
viding color and entertainment, with a class angle, was the role of
the pre-chairman or as some of the camrades referred to Comrade Mary
Steel as the Mistress of Ceremonies. She started the meeting by
announc ing that some records would be played. We had the recordings
"Talking Union" with the Almanac Singers. Before she played each
record she would announce the title and maske a few remarks. When the
hall was filled and it wes time to get to the mein part of the meeting,
she introduced the chairman, Comrade Kohlman, our organizer. Oh yes,
she also plugged the literature. ' '

Our party and The Militant are attracting many new workers.
And naturally, they are not accustomed to sitting for two or more hours
listening to two or three speeches. I think this idea of ¢ pre=-chair-
men can really be developed to lend much needed color and entertainment,
with a class angle, to our meetings. For example, i1f we could get
recordings of Joe Hill's songs (I do not know if there tre any that
have been recorded) or any other working-class songs, the rre-chairman
in addition to announcing the titles of the records could also make a
few brief remarks about the author, touching briefly on the IWW move-
ment ; thereby giving many new workers same 1ldea of the strugsles and
tradition of the American labor movement. Or teke some of Josh White's
recordings or Billie Holiday's "Strange Fruit" and present a few brief
remarks about Jim Crow, etc. .

Of course as we recrult and become & mass party 2nd gain more
influence we will be in a better position to put on skits, dances, etc.
Already the New York Local and the Los ingeles Local have choruses.

And Chicago has a Theater Militantel

Many branches and locals throughout the country are already or
very shortly will be setting up committees for May day meetings. It
would be a good idea to have the branches send in to the Party Bullder
any new ideas about running meetings -- program, decorations, publicity,
etc . !

ittt

NEW YORK YOUTH VW ORK

By E. Varlin and S. Robertson

l. Origins of the Trotskyist Youth Group

The split with the Shachtmanite opposition resulted in the dis-
appearance of a separate youth orgonization of the Soclalist Vorkers
Partye In its majority the membership of the Young People's Sociclist
Leaguc (Fourth International), olmost entirely petty-bourgeois in com-
position, jolned the Shachtmanite minority in its rebcllion against the
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politicel progrom and the organizational methods of Trotskyism.

Those youth who adhered to the program of the Trotskyist
ma jority entered the party after the split. At the time our forces
_were not strong enough for a separate youth organization. Most of
the remaining youth were o0ld enough to be assimilated 1n the work of
the party by entering industry. The exceptions had matured political-
1y in the course of the faction fight and found it quite simple to
integrate themselves in the party. ‘

The revival of youth work began about three years ago, not as
the result of a prearranged plan, but because opportunitles arose
which made it a necessity. Some of the comrades' chlldren, younger
brothers and sisters and their friends, began to show interest ln our
movement. They were quite young and, since there was no place for
them in the party's 1life, they grouped together. It was decided to
hold a separate class for them based on the trial pamphlets. These
younger comrades formed part of the cadre of what later became the
youth group. :

2. The Youth Group Since the Last Convention

When the last City Convention met in September 1944, there was
no functioning youth orgeanization, Forums, occasional soclals and
contact work, prepared by a nucleus of conrades and close sympathiz-
ers, were the only'youth activities.

At the last City Convention the setting up of a youth organ-
ization was projected. It was realized that contacts would become
dissatisfied with mere participation in forums and would drift away
unless we could make them feel that they were mart of a functloning
organization. We set ourselves the perspective of broadening our
work in the schools, working in other youth groups and orgenizatilons,
selling The Militant on the campus, etc.

In December 1944, the Trotskyist Youth Group was set up as a
membership organization with a statement of purpose and rules of mem-
bership. .

Since that time, the Youth Group has seized upon every oppor-
tunity that presented itself to recruit in the schools. .

The Youth Group has taken part in all the campalgns of the
party. Whenever possible, the Youth Group tried to reach young people
in these campalgns.,

, The Youth Group quota for the party expansion fund was §50,.00,
$75.00 was raised. _

In the first Militant sub campaign (25¢ subs) the Youth
Group quota was 500 subs; the group got 540. In the last campaign we
sold 201 subs, (50¢ subs), one over our quota. We tried to split the
sub-getting into two categories, door-to-door work and the sale of
subs on the school campuses. Most subs were obtained door-to=-door.

The Trotskylst Youth Group, in addition to working with the
party in the collection of petitions, and the distributlon of election
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material, held three successful street-corner meetings at NYU, Clty
College and Brooklyn College during the election campaigne.. This is
the best example of how the Youth Group exploited the youth angles
of party agitatione. ‘

The Youth Group suffered from several organizational weakness-
es in the 1last period. The comredes were inexperienced and they are
still learning through the trial-and-error method. The loss of the
older Youth Group members to the Army made it necessary to continuous~
ly renew the leadership. '

Educational work during the last year has been confined to
two basic training classes and the forums. To broaden the Youth
Group's understanding of the traditions and role of the Marxist move-
ment a class, "From the First to the Fourth International," 1is being
plannede.

Another very serious organizational fault is the inordinate
length of meetings. The problem of too many meetings, all of them
too long, 1is being tackled now,.

Lack of information on other youth organizatlons and youth
problems generally hampers our work considerably. The Youth Group
~1is planning to start work now collecting and organizing such mater-~

lal.

3, Membership and Composition of the Trotskyist Youth Group

There are now 24 members of the Trotskylst Youth Group, five
of whom are also members of the party. In addition, there are three
absentees. Nine former members of the Youth Gra:p have left 1t to
join the party. Of the present Youth Group member ship, 11 joined
since the last City Convention., There has been socme turnover, Four
members left the Youth Group in the last year. But the Youth Group
has demonstrated its ability not only to hold its cwn but also to
recruit fresh elements.,

The Young People!s Socialist League (Fourth International)
was made up, for the most part, of college students. This 1s not
true of the present Youth Group. Only six of its members are attend-
ing collegs; four go to New York University, one to City College, one
to Brooklyn Collsge. Nine are distributed 1ln five high schools:
four at Washington Irving, two at Stuyvesant, and one each at Seward
Park, Haaron and Sewanika High Schools. Nine others are working.

The ages of 1its members range fram 15 to 20,

The social and netional camnposition of the Youth Group is a
vast improvement over that of the o0ld Yipsel, Most of them were
college students. Of almost £00 menbers, there were less than half
a dozen non-Jewish youth in the latter. There was not one Negro in
the entire Young People's Socialist League (Fourth International).

In contrast, only about half the membership of the present Youth
Group are Jewish and, with exceptions, these came from working-class
neighborhoods. There are, in addition, four Negroes, two Puerto
Ricans, and individual representatives of several other nationallties.
Why is this significant? Firstly, because the nationalitles of New
York tend to group together in separate neighborhoods and the recruit-
ment of new nationalities opens the door to new nelghborhoods.

1
{
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Secondly, because it indicates that not social tles but the solidarity
that comes with the belief in a canmon program and the adoption of-a
common class outlook binds our youth together.

Members are recruited on the tasls of adherence to the Declar-
ation of Principles of the Trotskyist Youth Group appended to this
article. A process of education takes place after recrultment which
prepares them for work in the party. The fact that three of thse
former members of the Youth Group are now in the party's maritime
work and that one of the absentees was engaged in the work of the
paper fraction is an index of the understanding and seriousness of
purpose that the member s of the Youth Group have acquired in the
course of their work in'it,

4, Activities and Perspectives

Work in outside organizations will be continued and extended,
The efforts of the comrades in Club Equality have alresdy borne fruit
in recruitment and in friendly contactse. At New York Universlity, our -
comrades will remain in the AYD where they have already made several
contacts and one recruit. We plan to participate in school organ-
izations that show possibilitles.

Where our strength is great enough, we will attempt to form
Current Problems Clubs in the high schools, organizations in which
we can present our program to contacts in those schools. Thus far,
this 1s possible only in New York University.

Much stress will be placed on individual contacting in the
schoolss The weekly forum conducted by the Trotskylst Youth Group
will be the means by which these contacts will be drawn closer to the
groupe. )

Leaflets announcing meetings of topical importance will be
distributed at those schools in which we have members. FProgrammatic
leaflets presenting our point of view and our differences will be
distributed to such organizations as the AYD.

The education of the membership will be uchieved through
c¢lasses and membership meetings, at each of which there 1s an educa-
tional and discussion after the business 1ls taken up.

The expansion of the party in New York offers possibilities
for the Youth Group. A Harlem comrade suggested that our comrades 1in
the Youth Group might be able to organize a study group at the Harlem
branch to which children and younger brothers and sisters of our
Harlem comrades could be invited. The Brooklyn organizer irforms us
that there are 25 youth subscribers to The Militant in his horough
and thet they will be contacted. We are ready to follow up any lead.
For the time being, we urge the party comracdes to lnvite any youth
they think would be interested in the Friday nlght forums of the
Youth Group. Ieaflets announcing the forums will be avallable,

The Youth Group will continue to work with the party on
election campaigns, Militant drives , etc, However, its mein efforts
will be directed toward reaching thke youth. '
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THE STATEMENT OF PIRPOSE OF THﬁ TROTSKYIST YOUTH GROUP

The Trotskyist Youth Group is an organization of young workers
and students who realize that the social and economic problems of
youth can be solved only by the establishment of a socialist society.
The Trotskyist Youth Group, therefore, seeks to prepare youth for par-
ticipation in the working-class struggle far emancipaticn. Its aim
1s the education of youth in the principles of Marx, Engels, Lenin and
Trotsky, as embodied 1in the program of the Socialist Workers Party.

THE RULES OF THE TROTSKYI ST YOUTH GROUP

1. Every youth who agreeé to engage actively in the work of
the youth group and abide by its decisions shall be eligible for mem=
bershipe.

2., Each applicant for membership shall pey &n initiation fee.
of 35¢. Each member shall pay monthly dues of 25¢.

3« The Youth Groﬁp‘shall.elect an Executive Committee of
seven to plan and coordinate the actlvity of the Youth Groupe.
Elections shall be held every six months.

1 if Al 1 4L

ik h

REPORT ON NEW YORK ELECTION CAMPAIGN

By Carol Lynn

The limited experience of the perty on the electoral field
was reflected in the November Mayoralty election in New York by a
number of shortcomings that showed up during the campaign. In most
instances these shortcomings were due to lack of previously accumulat-
ed information and inadequate organization. In order to profit by
our experience this report will deal largely with the technical and

organization aspects of the campaign.

Nominating Petitions

l. It is important thet nominating petitions conform to
existing electlon law. If the form is Incorrectly drawn, the peti-
tions can be disqualified. Therefore, it 1s advisable to have a com=
petent attorney scan the form before it is printede.

: a. Election law 1s amended ot each'session of the legis-
laturc, A knowledge of current law is necessery, clso of court
decisions that may have a bearing on the interpretation of the law,

b. The number of signstures should be limited to ten on .
each petition. In the event of o challenge, one disqualified signa=-
ture on a petition may result in the discarding of the entire peti-
tione.
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¢c. All signatures on the nominating petitlons should be
written in ink. Although indelible pencil may be used according to
some interpretations of the law, there have been court decisions hand-
ed down disqualifying petitions signed 1n indelible pencil.

d. Wherever possible a full city slate should be run. In
New York the office of Mayor, Comptroller, President of the Council,
etc., are on the same petition and require no additional effort in the
gathering of signatures. In addition, the nomination of & full city
slate would have given us additional free time on the radio, greater
representation at election forums and meetings, a more lmpressive
11st of candidates on the voting machine, etc.

Campalgn to Collect Signatures

A total of 7,500 qualified signatures are required in New
York for city-wide offices and 2,500 for borough offices. In order
to be sure that we have the required number of qualified signatures,
1t is advisable to get double the number required, - Also, in the
event of a challenge, it is more diffloult to disqualify our nominee
when we have a substantial margin well above the minimum requirement..

The tremendous "job of collecting signatures, &s well as the
great amount of technical work required, 1s designsd to make it as ‘
difficult as possible for minority parties, such as ours, to get on
the vallot. However, we can and must utilize the gathering of signa-
tures on our nominating petitions, as part of our political campalgn..

The gathering of signatures should be combined with the dis-
tribution of specially prepared election material. Strest meetings
can be utilized to facilitate the gathering of signatures and advanc-
ing our program at the same time in selected neighborhoods,. Nominat~
ing petitions should be sent to contacts and sympathlzers and to
readers of The Militant, as well, enlisting their ald in the work of
circulating our nomintting petitions. Considering only those who
signed our nominating petitions in the mayoralty campaign, for example,
we could have easily distributed 20,000 picces of literature to the
signers of our petitions slone. :

Organization, of Collection of Signﬁtures

The orgenization set-up used in the 1945 campalgn for the
collection of signatures consisted of a committee of one representa-
tive of the City Committee and representatives of the branches,

a. Harry Gold, City Direotor, planned the campalgn on a city-
wide rtasis with our main concentration in Harlem. Dues to the excep-
tionally short period of time allotted it was impossible to do any
house~-to~nouse work. #8uch work could serve a double purpose of con-
tacting readers of The Militant and could lead to the organization of
block committees to support our candldates,

b. The work of branch directors in the past campelgn was limited
to checking on assignments, seeing that petitions were turned in as
soon as possible and that those comrades excused fram outside work
were utilized for desk work.
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In the future, with each branch participating in the local
campaign, the role of branch directors for this phase of the campalgn
will tzke on & more political character,

' It is important to complete the quota of signatures as early
as possible so that the required book work can be completed and the
party's nominations can be filed with the board of elections early
enough to obtain an advantgeous position on the ballot. With the ex-
ception of those parties already on the ballot, the position of any
candidate is usually determined in the order in which independent
nominating petitions are flled.

Adequate time must be allowed for the desk work necessary in
preparing the petitions for filing. The work of locating the Elec~
tion District and the Assembly District of easch signatory is tedlous
and slow and must be done accurately, otherwlse the petitions can be
disqualified, :

Campaign Commit tee

Our experiences in the 1945 election cecmpaign are an indicae-
tion of the future work of the party. More and more we find that the
regular day-to-day work of the party increases to such an extent that
Wwo cennot depend on the regular party apparstus to conduct such
speclal and intensive campalgns. .

During an election campalign, which in the past has involved
the attention of the whole local apparatus, we find that the party
often has to conduct parallel campaigns. Ior example, the Package
Campaign, National Pamphlet Drive, Harlem Headquarters, National Sub-
Campaign, etc., was conducted along with our election campaligne.

We, therefore, must see that a speclal apparatus is set up for
Election-Compaigns to fully exploit all avenues made cvallable to us
in election periods.

A campaign committee to function properly should be establish-
ed along departmental lines: publicity, finances, etc.

A strict division of labor, of course, cannot easily be achlevsy
ed as we found in the recent campaign, but it should he our aim to go
as far in thils direction as circumstances permit.

Publicity Committeg

The most important tesk of the puliclity cammlttee 1s the
planning of special campaign material beginning with the perlod of
the collection of signatures to the day of the elections. If effec-
tively done. this entails s great deal of work. Due to inadequate
forces we vere linitcd to two pleces of speclal cempalign literature:
(1) The Election Platform ~-- 25,000 copies, (2) The Jim Crow Lecf-
let -- 25,000 coples.

Research Department

1., To seriously deal with the many issues arising during a
campa ign period the dally press must be followed closely. All papers
should be clippred and the clippings classified.
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2, Compilations should be mede on housing, taxes, etc. Past
records of individuals and parties participating in the elections
should be made available to our candidates, speakers and writers.

. 3, This data is important for us to have in dealing with the
issues, candidates and perties involved in the elections.

News Releases

The problem of breaking into the daily press is a difflcult
one but a serious attempt should always be made. News releases should
be meticulously drawn up and as carefully dispatched.

ILengthy articies used as news releases are a waste of time
and energy for us. To assure any‘possibility of having our releases
published, we must be brief and to the point.

It is well to bé acquainted with deadlines of the various
papers and to time rel eases accordingly.

The results we achieved in the Negro press were not, of
course, entirely determined by the above factors but were the results
of an active Negro candidate in the field with a clear unambiguous
line on Jim Crow. ,

. During the period of the campaign, press releases were 1lssued
to the Negrc pPress weekly on a national scale, numbering 168 papers
in all, covering all major cities in the west, midwest and east, and
every southern paper we were aware of. Arrangements were made for
exchange copies with The Militant. ‘ :

Results in the Negro press: Our releases were published in
the following papers -- Afro American, Pittsburgh Courler, L.,A. Sen-
tinel, L.A. Tribune, New York #ge, Amsterdam News, Peoples' Voice.

Radio

We are often dismayed when we learn the cost of radio time and
certainly we should be. But when we consider what a wide audience we
can reach over the alr and compare this number with our small forces,
we begin to realize the importance of the radio.

This field of the eléction campalgn was given considerable
thought and attentlon from the beginning.

Even before our petitions had been filed, we notified all
stations that we Were participating in the campaign and would expect
to be included 1n any public program planned. This notice was follow-
ed by other letters after we had gotten on the ballot and as a result
we obtained six 15-minute perlods and seven 4-minute periods of free
radio time. Many letters were sent us from radio listeners requesting
further information about the party and for election material.

In addition to the free time obtained, we bought two 15-minute
periods from WMCA for our candidates.

- _Fer the most satisfactory dealing with radio stations, it 1is
advisable to work through & radio agent who is familiar with time
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available on all stations. Such an arrangement can be made with no
additional cost to us. The agent is given a 15 percent commlssion by
the radio station on all sales, and of course, is anxlous to get cus-
tomers., Radio time should be bought early before the other parties
have reserved all desirable time.

Other Organizatlons

In our approach to outside organizations, we note again the
importance of active candidates and a full slate. It is hard for us
to comprehend the personal importance placed upon candidates in the
field as our main attention is directed to the program. However, it
is an established procedure not to accept substitute speakers for
candidates. If we are to use these extra forums, therefore, it is
necessary to have candidates whose time is availlable for campaign work.

Unlons

A form letter was sent out to all the unions who had previous-
ly supported the CRDC requesting an opportunity to speak on the 1issues
in the campaign and requesting that our election platform which was
enclosed be posted on the bulletin board. This request was never
followed up with further appeals due to lack of forces, but 1t 1ls very
doubtful that we would have achieved any results. First of all, the
labor movement in New York generally was committed to either the ALP
or the Liberal party. Secondly, our own isolation here in New York
made it impossible to get to the ranks of the unlons who are disgusted
with political company-unionism of thelr leadership and who would have
welcomed our program,

Non-Partisan Groups

Such groups as the League of Women Voters, Women's City Club
and others conduct public meetings and forums during the period of
election campaligns. Providing we have the forces we should partici-
pate 1n these affalrs for they are usually covered by the daily press,
These so-called non-partisan groups never invite us but we can obtain
a place on their program along with established parties in the manner
done in this campaign. Each time any of these forums or meetings were
announced, we would notify the sponsar of our participetion in the
electlion and our desire to be represented, It was in this manner we
ga ined the 15-minute period for Farrell Dobbs over WMCA in a program
of the Women's City Club. Time which would have cost about $g00.

Ten engagements for our candidates were obtained by us in this com-
paign Irom various non-partisan groups. Only two were kept.

Mlnorlty Groups

Aslide from a malling sent out to a large number of Negro
churches, 1little work was done in this field., It would have been
desirable 1f we could have compiled a list of the many minority groups
in this city and directed appeals to them for speaklng engagements,

following up with visits, etce In our next campalgn triis must be given
attention,

Street Meetings

Our original plans for street meetings were complicated by the
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many unexpected problems which arose over the use of sound truck
equipment, as well as our leck of knowledge of the varlous neighbor-
hoods selected.

In the future a special committee must be set up to plan and
organize this important work so that we are prepared in advance to
meet the various difficulties as they arise. Schedules on & city-
wide hasis must be mapped out.

In future campaigns, this work will become even more impor-
tant as we pecome more occupied with neighborhood work and activity.
Parallel to a city-wide committee to plan street meetings will be the
branch committee consisting of speakers, literature distributors and
contact committee.

Here it is well to cite the experiences of the Harlem com=-
rudes as an example. V.ith the preponderance of the branch new come=
rades, but with a local candidate in the field, they conducted the
most effeétive street meetings held in the city. DNew comrcdes spoke
with ease sbout the immediate problems in that area. Contacts were
made for the party and subs to The Militant were sold.

Speakers Bureau

As the party grows and tskes on new activity, it becomes more
essential that we have qualified speakers available for the party
election campaigns. To take hold of this moblem and to deal with 1t
properly, a speakers' bureau 1s necessary at all times and iIn particu-
lar during a campaign period,

Ald must be glven inexperienced comrades in preparing outlines
and compiling necessary material. Here agein we see the experience of
Harler as partial answer to this problem. As we integrate ourselves
inte the neighborhoods and become familiar with local issues, we will
be better equipped to speak to workers about their wvroblems.

Finances

This important part of the Election Campaign weas sorel%e
neglected, here again, due primarily to a lack of Iorces and t pres-
sure of other worke.

Our original plan was to establish a committese comprising
representatives of all the branches whose job it would be to devlise
ways and means of raising money to conduct the campaign, by speélal
appeals to Militant readers and sympathizers of the party and by
organizing affairs for the purpose of ralsing funds.

Aside from the importance of raising money for the campaign
is the effect upon contacts and sympathizers of the prerty who contri-
bute to a campaign. This aids in drewing them closer to us; they have
a stake in the party so to speak, and it 1s easier to involve them
further in party worke.

We were fortunate in having @ radio fund which had been held
for this use for some time and in getting other sizeable contributions
which covered the expenses of the campaign. ‘
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Mass Meetings

During the period of the campalgn, from June 22 to November
4, five mass meetings were held. A mailing was sent to all Militant
readers with tickets and a special letter. A selected 1list Of unions
were circularized and an average of 25,000 leaflets were distributed
per meeting.,

The average attendance at these meetings was about 350, and
each meeting helped in developing new contacts for the party. Al-
though our public meetings are not as large as we would like, 1t 1is
gratifying to see the changed character of the attendance. We have
succeeded in escaping from that petty-bourgeols radical fringe which
never did us any good and with further work we can bulld our meetings
into even more effective proletarian rallies.

The Militant

Unquestionably The Militant was the mes t effective medium of
the campeign. With the increased number of subscribers we Wwere sure
_of our election material reaching 5,000 readers each week. -

In addition, The Militant was used with good effect during
the entire period of the collection of signatures. Over 5,000 coples
were distributed at that time. '

Arrangements were made for the city-wide distribution of The
Militant on the newsstand beginning with the Labor Day issue and con-
Tluding with the end of the campaign. During this period over 9,000
coples were sold,

Thirty thousand coples of The Militant were distributed dur-
ing the active campaign period of tThe elections at street meetings and
in conjunction with advertising our mass meetings.

Conclusion

With the end of the mayoralty elections we began preparations
for the coming congressional election in the fall of 1946.

An election committee has been established to follow develop-
ments on the electoral field, to gather information and material, and
to begin the preliminary organization work.

A study is being made of the statistics of the last election
as well as of the congressional districts to dctermine which offers
us the moss t fruitful field for participation.

. Electoral activity will become an increasingly important
branch of party activity which will require special attention by
comrades charged with the direction of this wark. '

In this way we can correct our shortcomings and eliminate the
obvious errors that are the postmark of inexperience in this impor-
tant field of political activity,

#“#?/ ##Iir
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REPORT ON THE NATIONAL RAILROAD CONFERENCE

By Farrell Dobbs

The first national conference of our railroad fractions was 2
held in Toledo on March 9th. Delegates were present from Rochester, -
Reading, St. Paul, Minneapolis and Toledo. The average age of the
delegates was 42 years. The average length of time that the delegates
had been in the party was 7 years. And the average period of their
service in the railroad industry was 18 years,

The following are the opiniohs of the railroad comrades as to
the conditions in the railrocad industry today, the sentiments of the
workers, and the program we should follow for our work in the next
reriod,

Most of the railway unions have already agreed to arbitrate
their demonds. However, the railroad workers generally understand
that whatever they get through arbitration will have been won for them
by the strike struggles of the workers in the mass production indus-
tries. Moreover, the attitude of the railroad workers toward strikes
is changing. By and large, all picket lines were honored by the rail-.
road workers during the current strike wave.

During the war quite a bit of younger blood was injected into
the industry., Now that the war is over many of the older men will be
retired. Consequently, the average age in the industry will be re-
duced somewhat. The trend of thinking, especially among the younger
elements in the industry, 1s towards militancy and this has had its
effect on the older men as well.,

The railroad workers are losing confldence in the reactionary
leadership of the Brotherhoods and in the whole 1idea of the craft
set-up as a vehicle for their organization. Right now the railroad
industry 1is ripe for industrial unionism.

It is not our job to agltate the railroed workers. They are
already agitated. Our job is to furnish them a program and leader-
ship. The workers are floundering about seeking an answer to the
question, what to do? It 1s probable that in the next period com-
mittees and councils will spring up throughout the industry. Unless
these counclls and committees arc guided amd coordinated they will
wither away.

The workers are thirsting for information about their problems
but they have no way of getting it., There is no organ in the railroad
movement that gives a comprehensive picture of what is going on in the
industry, analyzes the problems, and reflects the general sentiments
of the workers. Most of the information they get comes by means of
the grapevine. There is real need for a left-wing railroad paper,
however, we are not in a position to swing such a project right now,

But we can get in soms good 1icks with our party press.
There fore the camrades decided at the conference to recommend that
our railroad comrades put on a2 special Militant sub campaign, For
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this campaign the comrades will use a special sub card on which, in
addition to the regular information, the workers willl be asked to in-
dicate what Brotherhood they belong to &nd what local lodge. This
information will enable us to ascertain the sections of the rallroad
movement in which The Militant has influence and the extent of its in-
fluence in these sections.

The need for improved treatment of the problems of the rail-
road workers in The Militant was discussed, and the conference decided
to ask for a railroad column in the paper, Ccmrade Adams, Who was
elected secretary of the naticnal railroad fraction, will edit the
railroad column for the paper and will collaborate with the editorial
staff in preparing other material on the railroad industry.

The railroad comrades were urged to avail themselves of the
Workers Forum column in the paper, In addition the paper will from
time to time carry special articles on the railroad industry, and
occasionally an editorial based on suggestions and information sent
to the editors by the railroad c cmrades.

The conference recommended that the rallrosd comrades advocate
the following five-polint program:

1. Every railroad worker a union member.
2, Complete democracy in the rallroad unions.
3., Progressive amalgamation, looking to industrial unionism,

4, Government operation of the railroads under workers
control.

5. The railroad unions must help bulld the labor party.

The report would not be canplete without mentlon of the excel-
lent work of the Toledo comrades in providing accommodations for the
conference, Toledo has & neat, orderly, nicely decorated headquarters.
An attractive display of party literature catches the eye immediately.
Good meeting facilities were provided for the conference. The main
meal was served to the delegates in the efficlent headquarters kitchen.
After the conference, members and contacts of the Toledo branch joined :
the conference delegates for a convivial social evening. :

Everyone left the conference with the filrm conviction that we
have taken another step forward on the road to & mass party.

Hitr it



	v3n1-mar-1946-party-bldr-SWP-410
	v3n1-mar-1946-party-bldr-SWP-411
	v3n1-mar-1946-party-bldr-SWP-412
	v3n1-mar-1946-party-bldr-SWP-413.pdf
	v3n1-mar-1946-party-bldr-SWP-413
	v3n1-mar-1946-party-bldr-SWP-415
	v3n1-MISS-p23-mar-1946-party-bldr-SWP
	v3n1-mar-1946-party-bldr-SWP-410
	v3n1-mar-1946-party-bldr-SWP-411
	v3n1-mar-1946-party-bldr-SWP-412





