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TRADE UNION REPORT

(Plenum, May 12-14, 1945) =
By M. Stein

We placed the trade union question at the top of the agenda

- for this Plenum. We have done this because the trade union question

1s once more acqulring primary importance for our party,
. ] B . .

The trade union question has more real meaning to us today
than it ever had before., It has more meaning not merely because of

the more favorable objective situation, but because our forces in the
" unions have grown, our political influsnce is stronger. )

 After the outbreak of this war we knew that revolutionists
would find it extremely difficult to hold on to important trade
union postss Wé knew that the government.and the trade union bureau-

»cracy, ‘completely subordinated. to the government -~ would bring all

their power te bedr on the crushing of any opposition, fo their
regimentation of the annions. . o o

Our Minneapolis experience provided the proof for anyone who

" 'needed proof. After Minneapolis we had other evidence that caution

was the better part of wisdom. We had such experiences in Buffalo

and other places. Our decision for caution in the unions represented
the unanimous opinion of the party leadership, and it wasn't long
before the party membership as a whole became convinced of the correct-
ness of this decision. But caution never meant inactivity as some
tried to interpret it. On the contrary, we utilized this period for
intensified political activity in the plants. This work brought us
great dividends, - o , _

Our campaigns around the Minneapolis case, our Militant sub-
scription campaigns, gained us many new recruits. They came primar-
ily from among the trade union militants. And today, with the change
In the objective situation, with the end of the war in Europe, and
the militancy of the workers growing we find ourselves with substan-
tial forces who will play an important role in the coming struggles
in the trade union arena.

Many of our comrades are even today leaders in their plants,
and many of them, even though recent rccruits, are men of great
ability, wielding substantial influence in their unions,

We published in advance of this Plenum the P.C, Memorandum on
Trade-Union Polioy, together with a number of comments on the Memo-
randume This should prove helpful in the discussion heres I hope
you had a chance to read this material, to reflect on it, to formulate

.
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opinibns. I am especially glad that criticisms were put down in ‘
writing. We are thus able to deal with them-from the outset, This
will help us clarify our own viewpoint and bring out in bolder relief

the important problem of our perspectives and tasks in the trade
unions,

My reporf m&y appear'somewhat'polémical. I.want you, comrades
to understand that it is because in'refuting the critics, I hope to v

bring out my own views more clearly,

The artlicles of Comrades Goldman, Williams and Winters are »
confined to a criticism of our past conducte* This is Important, of A
course. But only if the criticism 1s correct and could teach us some ~
thing for the future. I propose to demonstrate that this is not the
case, that the criticism is largely sterile. ’

Comrade Goldman, and by some coincidence, also Williams and
Winters, accuse us of tail-ending, or as the Russians would call it,
"ehvostism". The proposals contained in the Memorandum, according to
these comrades, should have been made earlier. For argument sake let
us grant that the Memorandum is belated «-- that this or a similar
document should have been presented at the last convention, or per-
haps even earlier. Does this prove that we were tail-ending? As far
as I can see, it would only prove literary tail-endinge It would .
prove -that we lagged in recording on paper those changes in the objec-
tive situation which necessitated a change in tactics. But does this
prove that we tail-ended in real 1ife -- that we tail-snded.in oup -
trade. union work? Not at alll To prove this, these. comrades would
have to adduce. examples from life. They would have to show where,
in what industry, in what trade union situation we were not ‘alert to
the real possibilities’offered us by the situation. They would have
to name the fractions and the nlaces guilty of tail-endinge
~. . -Let Goldman and Winters concretize their eriticism so we can
~really have a fruifful discussion. The truth is always concrete.
Where ,is the concrete situation in which we have been tail-ending?:
‘Was-it in the UAW? And where are the gullty comrades? Are they in
Detroit? 1In Toledo? In Buffalo? In Chlcago? But our comrades in
the UAW tell us that they were the spear-head in the organization.of
the "rank and file" caucus which took shaps at the UAW convention last
September prior to our party convention.,

Where, tell us please, have we been tail-ending? Was 1t in B
the United Rubber Workers! Union? As far back as October 1944 we had )
an exchange of, correspondence with Comrade Andrews, The essence of s

the Memorandum now before the Plenum was outlined in the letters seven |

months ago, and he has been proceeding along these 1lines,

‘We're we tail-ending in the shipyards in Bayonne? If anyone
sald this our Bayonne comrades would stand up and denounce it as a
Slandere. “

I repeats Where, in what situation have we been gullty of
tall-ending? Give us a bill of particulars.
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The truth 1s I am being unfair to Goldmane. For him to give
us a bill of particulars would require an intimate knowledge of our
trade union work -- a knowledge he dops not possess, I can't blame
him for it. Sandstone is hardly the best vantage point for observing
our trade union activitye But 1s it any fairer on his part to plunge
into a polemic on this matter not having a full view of the trade
union picture? :

I always thought that legal training teaches a man to get at
the bottom of a cases Imagine a defense lawyer -- or a prosecutor, .
which 1s more correct in this case ~- appearing in the courtroom with-
out a blll of particulars, without a glear knowledge of the case he

18 presenting? Such a prosecutor would be laughed out of court,

wouldn't-he? His case wouldn't even get a hearing,.

It appears that facts are not of much consequengs when Goldman
presents a ¢tase for the judgment of the party, Before he wrote his
article for the Party Builder I handed him a sheaf of correspondence
from the field with comments on the trade union Memorandum. I don't
believe he even looked at it, He read the Bayonmne pre-convention
dlscussion article, and evidently with this as his source he was ready
without hesitation, to conclude that we were tail-ending. Why does
Goldman take the word of Comrade Winters as against all the other
comrades? Especially when ¥%inters himself admits that he 1is not
familiar with the picture of the party trade union work nationally.

If Goldman had at least half an eye or half an ear for the party
field workers, 1f he had 'some regard for their reports and opinions
he might have arrived at a balanced judgment.

If Winters listened more attentively to the reports made by
our. fractions at the last convéntion, he wouldn't be complaining to-
day about lack of informations, If he listened and learned at the last
convention he would not present us today the Bayonne trade union
experiences as the model for our other fractions, We have a number of
far better models in Detroit, Toledo, Buffalo, Chicago and other
placess The Toledo branch, for example, increased its membership al-
most four-fold in a little over a year; they have well functioning
fractions in the important plants,

I could go on and elaborate on the work of the various frac-
tions in the varicus localitiss. But I will leave this to the
speakers to followe I would advise Comrade Winters to pay more
attention this time. The convention seems to have had no effect on
him, But this wasn't the convention's fault, it was his own.

Objective truth demands that I take up at least some of the
contentions of the Bayonne comrades in detall. In their article they
refor to a letter they sent the P.Ce in February 1944, In that letter
they say that they "saw a do-nothing policy being followed by the
party in most trade union situations and to remedy this" they say that
they "proposed a conference of trade union activists to study the new
developments and to work out a new tactical program."! I take it that
they are reporting the essence of that letter correctly. I have no
way of checking because that letter is not in our possession. It was
withdrawn by these same comrades, I received the letter and following
that a visit from Comrades Winters and Williams, They came to. the
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Nationai Office to discuss the contents of this letter.

: I told them then it was obvious from the letter that they
didn't know what work the party nationally was doing in the trade

unions and thdt they misunderstood our poélicy. I gave them a picture

of activities in various logalities. From all indications, they were
impressed. They decided then and there to withdraw the letter. All

they asked was that the Natlonal Office send a speaker who would give
their branch a picture of the party's trade union work just as I had 4
done in my conversation wit'h thems Comrades Art Preis and Grant went ¥
to Bayonne with such a reporte. -

They now claim that "we rejected", their proposal for a Y
national conference of trade unlon activists, and when they proposed
8 trade union discussioén bulletin this too, was "rejected". .But ths,
truth is that their proposals never oame up for consideration, After
that .di scussion Winters and Williams withdrew the proposals together
‘with the letter. What was withdrawn couldn't be "rejectsd".’

E

N

- There 1s yet another point I wish to make in this connectiont
the Bayonne comrades say that we "rejected" their proposal for a '
trade union,discussion bulletin "for security reasons’...They put’ .-
quotation marks around Ssecurity reasons. I can't understand why they .
use this term and why they put quotes around it. It couldn't be a =~
direct quotes -We never-ussqd this tarminologyi It is the war termin-
ology of the imperialists with which they cover up their press censor-
ship and suppression of free speechs The impression created is that
we resort to the same fake arguments, Is thils thelr intent? "New, = ..
why did we prevail on Winters and Williams to withdraw their letter<  —
and their proposals? ) - _ .

In a letter discussing the question of party regime Comrade '~/
Trot sky remarked "the maturity of each member of the party expresses -
it self particularly In the fact that he does not demand from the party,
‘regime more than 1t can give," . S S

The letter of February 1944 and the proposals of these com=-
rades demanded more than we-could glve at that time. Let us recall
for a moment the situation in February 1944, They came with propos-
als for a national conference or a trade union discussion bulletin .-
one month after the imprisonment of the 18, I have had ogcasion to
speak of thls before, but I must repeat it here because it doesn‘t
seem to register with some comrades. At the time of the imprisonment
we did not krow and couldn't possibly know whether the government
would confine it self at the time to this severe blow at the party, or
whether there would be more similar blows descending on use There -
were Several indications justifying apprehensions that there would be
more repressions against us., Let me recall in addition that the
substitute leadership had only been in office for a month, or so, and
hardly had time to pick urn the various threads of party activity.
Remember also that the same comrade who was the Acting National
Secretary, was also the Acting Labor Secretary and that all of the
other party departments similarly had to function shorthanded., Add
all this up and you will understand why Winters and Williams, when
confronmted with these arguments in February 1944, withdrew their
proposals,
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But why do they forget all this in retrospect? What was true
then should be true also todays If the comrades wish to refer to . the
past, let them refer to all of 4t, let them give us the whole picture,
not one corners - - = : _ .- R . |

These comrades seem to have a convenient memory, They remem-

"ber their own arguments, but they forget the arguments of others even

though these arguments appeared to them at the time welghty eneugh to
‘accepte We had the -same display at the convention. What happened.

- essentlally was the following: In their great anxiety to "activize"
" the party trade unionists, they overlooked one simple detail, that our

party trade unionists have been active, that they have been doing
splendid work and in most cases they were far ahead of Bayonne.. The
convention delegates made it a point to demonstrate this fact to.
Comrade Winters and the other Bayonne comrades, Here again the
Bayonne comrades who brag about having "thick skin," in reality show
super sensitivity to a f1illip bn the nose they received from the con-
véntion delegates. It 13 quite possible that some of the comraces
who spoke at the conventioh went to some excesses but none of these
excesses compare to those of the Bayonne comrades, : .

The criticisms of the Memorandum made by the Bayonne comrades
show 1n addition a trait that i1s peculiar to scholastics., They quote
a word here and there out of context and make this word the point of
a polemice They quote for example, a phrase 1In the Memorandum which
shyss "our cautious methods wore dictated by the situation that
exlsted until recently « « « " then they seize hold of the word
"recently" this, you see, 1s ambiguous. They would 1like us to set a
specific date. 1In bookkeeping there 1s such a thing as a fiscal year,
an arbitrarily set date when the balance sheet for one period is drawn
and a new Set’ of entrys started. We do not have any such fiscal years

\

In the 1iving movement we can speak of dates only in conjune-
tion with great events that leave thelr indelible imprint on history,

The PesCe Memorandum 1s not pegged. to any such date. If we
should indulge in the idle pastime of Setting precise dates, we would
find that even the Bayonme comrades and Goldman who apparently see eye
to eye onthis and other questions don't agree among themselves., -
Goldman Ssaid we should have had a change of line at the convention,
1.04 last November. The Bayonne comrades go all the way back to
Fobruary 1944, Which should it be -- February or.November? - After all
there 1s a difference here of nine months, . A I

The proposals presented in the Memorandum did not come to me
1like a revelation on a given date. For a long time I have been aware,
Just as the party leadership nationally has been aware of the changing
situations We have done this to one degres or ancther wherever we have
forces in the unionss We have done it not only since our last conven-
tion, but even prior to our last convention. The Memorandum reflects
in summary the generalization of our work done in reorienting the
party in-ong industry.aftér another, e S L

If the Memorandum was intended as a guide to our press agita=-
tion, T would readily admit that it comes late in recognizing the
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growing restiveness of the workers. But our press, we are told by the . ¢
Bayonne comrades, followed a correct line. I take it to mean that it
reflected correctly the changing moods of the masses and advanced the
proper slogans. If we accept this propositlon, if we recognize that

we have estimated correctly the objective situation long before this
Memorandum, then why were we late in producing 162

The answer is a simple one., The Memorandum makes no pretense .
at originality in the estimate of the objJective situation. It merely
records what all of us have known for some time., What 1S new in 1%,
1s the generalization and the proposal for a bold, aggressive campaign
directed by the center, the object of which 1s the crystallization of
a left wing in the unions. When we presented the Memorandum to the A
. P.C. wo knew that the war was coming to an end in Europee This i3 now
a realitye. What we have done in stepping up our tempo in some unlons, .
we feel can be safely generalized as a national policye There are
other contributing factors in the timing of the Memorandume

The objective situation 18 nothing more than raw materiale

. The party is the machine that must be set into motion to produce the
product. It is this machine which wasn't quite readye. It s produc~
tive capacity was claimed by other more urgent tasks, People who
have no eye and no féel for party orgarization, may find it difficult
to understand this. But I'll try to explain it.

The magnificent campalgn the party carried out in mobilizing

support against the imprisonment of its leaders did not come easSye.

It wasn't done merely through articles and speechese It required the

. maximum mobilization of the party's energy, its concentration for this
specific taske ‘ )

We are great believers in the campaign methods In the method
of concentrated effort for the achlevement of the main task at hand.
This method has proved its worth and we are determined to continue 1t,
But this method also means that secondary tasks are often neglecteds

There 18 yet another element in the timing of the Memorandum.
We speak in the Memorandum of the need for centralized planning and
direction of our union worke This requires the personnel -- someonse
who would make this his primary job. We have the person who is
eminently qualified but who, through no fault of his own, wasn't
available until nows I am of course referring to Vincent. If what
was involved was merely a literary turn such a thing as personnel
would not matter, But when re 1s a job to be do%c manpower Is
decisive, especially when the job requires great skill and special
qualification, : -

We have so far demonstrated that our critics are (1) unaware
of the party's position in the trade unions, of 1ts work and its
influence and (2) they don't understand organization and campaign
methods of functioning. But there i1s yet another flaw in their reason-
ing, They fail to grasp the real meaning of our proposals, Thoy tell
us, for exampls, that the Memorandum has no real application in
Bayonne. They, you see, are way ahead of us., No, comrades, we are
not satisfied with the work in Bayonne nor anywhere else, not even
with the so-called rank-and-file caucus in the UAW, This 1s the real
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meaning of the Memorandum., The outline of party objectives in the
trade unions as presented by Winters and Williams is yet .another .
indication that' they do not comprehend our perspectives and tasks’in
the unions. Permit me to outline briefly what we are alming at,

In the Memorandum we are projecting tne'persﬁééti#e.fqr the
building of a trade union left wing, supplying it leadership and - *°
directione. This is a tremendous enterprise requiring long persistent

-and patlent worke. Our objective will not be realized through such

hot-house formations as the "rank-and-file" caucus in the UAW which,
represent s in reality a block of various political groupings with no -
mass basee Included in this block are the Shachtmanitas, the Oehler-
ites, the S.P. and ocurselves., But where are the masses? Where are -
those countless militants who have shown great fighting capacity and -
who are as a result in conflict with the union bureaucracy? They are
not there. But they are the ones we must reach =-- they are the Qrie s
who will determine our success or failuree, & - ' L

Comrade Goldman-%resents a motion that, "The party should
formally propose ta the Workers' Party the formatiom of a bloc between
the members of both parties, working together in the same unions, for
the purpose of bullding left wing organizations on the trade union
fleld.”, = - Co L o

This proposal would mean in reality that we take the UAW
"rank and file" caucus as our model for the building of the left wing,
he narrows this down for some reason by excluding the Oshlerites and
the S.P. _- : - A : ‘

Goldman's proposal could only be motivated by political con-
siderations. For ecxample: when we were oriented towards fusion with
the Muste group in 1934 one of our steps in that direction was the
formation of a bloc with them ir the trade unions, I don't believe
this 1s the party's perspective in relation to the Shachtmanites,

We have functioned with their members in various groupings in the
unions, I may add we found them quite troublesomee They aren't in
the unions for their health and neither are wes We are trying to
recruit for our party, they for their own. There is consequently a
conflict of interests, regardless of trade union program, o

We and the Musteites formed a bloc at a time when the con-

flict of party interecsts was disappearings We were heading towards

- & fusion of the two organizations. Therefore, what is involved is

the questlion of political perspective. I will state mine =-- let
Goldman give his, o ,

In my report at the last convention I referred to the main
stages in the development of our party. Comrade Cannon explained
this elaborately in his- book, "The History of American Trotskyism",
All these stages in the history of our movement, the fivo years of
our existence as a faction of the C.P., the merger with the AWP, the
entry into the S.P., were in resality proparatory stages for the next
tasks that of grappling with the trade union bureaucracye. Our
party will grow, will develop, in the struggle we wage against this
imporialist mindcd bureaucracy. We wage this struggle in the name of
the masses and in order to attract them to our side. So far we have
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succeeded in assembling a revolutionary eadre, in hardening this cadre,

in disciplining its members, in hammering out a program and clear '(T

ohjectives, We have succeeded in establishing our superiority over
cent rist pretenders. Trot skyism 1g today the recogniged revolutionary

',rorce._ These are all notable achievements, ‘hut the real etruggles
'are yet to come s ' '

e

" If I were asked what was the main lever which.lifted our
movement to the position it occuples today I would answer without

“hesitations Minneapolisl The role Mlnneapolis played in our move-
“_ment has been recorded only in part, it was recorded’dby Cannon in the
- chapters on the great strike struggles. He récorded the effect these
. struggles had on fusion with the AWP and on our entry into the S.P,

" Minneapolis demonstrated that the Trotskylsts are not mere theorists;

they are men of action, men who know how to organize workers and lead

4

When the powerful bureaucracy of the Teamsters Union and the

mighty goverrment machine opened their blitzkrieg against our Minneap-

olis fortress they céuld destroy 1t only partiallye. Yes, Tobin's
goons forced the truck drivers to slign up with his union' the govern-

' ment . 1mprisoned the leaders of the union and of our party, but they

.1zed our party banner, it was under this banner
gains since the imprisonment. I mention all this to indicate the real

falled because Minneapolis had already made 1its great contribution to

our party nationallye.

As I pointed out in my convention report, Minneapolis symbole-
that we made our

?ning of Bolshevik trade union worke. If we want a model for trade
uhion activity, then this is our model. It should be carefully .
studied and all its lessons properly absorbed. Our party can become

" the, revolutionary party of the American workers only if we learn how

to repeat the Minneapolls experiences, If we learn how to multiply
these experiences. - e

We knew we couldn't do this during the years of war-=time
reaotion. For this reason we did not try to do it. We directed our
activities into other, more profitable channels and set ourselve$
only limited obgectives in the trade unionse This was in brief the
meaning of our caution ' -

* I will now proceed to the question of perspectives: the
harnessing of the unions to the state, which is indispensable to

- capltalism in decay, -was accelerated immeasurably during the war,

The unions have becomte the agencies of the imperialist state charged

4

kj

A

with the special task of:policing the workers, The trade union bureaum

cracy, doing the bidding of their capitalist masters, have incurred
the hatred of the best militants in the upilonse The militants in
conflict with their employers invariably found their own officialdom
lined up against theme This has led to a sharp antagonism between the
bureaucrat s and the ranks,

It 1s this Sharpentng of the antagonisms between the local

-militants and the top bureaucrats which presents us with our opportun-

1tles. Having become more and more dependent on the government, the
trade’ union bureaucrats are now attempting to continue their police

i

L
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role into the "post war" periods. This can only sharpen the conflich
in the unions, :

Even with the pressure of the war favoring them; their success
was not completes The number of militants who have taken up the
demand for the freeing of the unions from the grip of the state, 1s
growinge

Our party fractions are in céntact with a good section of
these militants, Our agitation for the repeal of the no-strike pledge
for the withdrawal of union representatives from the WLB, for the
Independent Labor Party; our agitation around the" Minneapolis case;
our campaign in behalf of the 18; the Militant Subscription campaigns
have already brought a number of these militants into the party. In
addition, our press is growing in popularity and influence in the’

plants, This makes it possible for us to speak now of taking the lead
in the organization:of a left wing capable of wresting the unions
from the iron grip of‘the ‘bureaucracy and the state, This will be a

t remendous job. It will try our resources as well as our abilities&

I would like bo Speak about this +ask in connection‘with the
Specific problems of the UAW, : . ) .

: 1. ‘The:ranks in this. union are. 1mbued with a militant
spirib which stems from a fightirig-tradition that built this union
into ‘the biggest 1n the countrye, This fighting tradition is deeply
imbedded in the consciousness of its members,

: * 2, 'The auto magnates havé never made peace with the union.
They.are how in the ‘van of the union smashing campaigne The union
will be compelled to fight for its very 1ife. This will bring to the
fore the best, the most courazeous fighters,

3. The UAW 1s sti1l the most democratic unione The grip
of the burecaucracy is more tenuous than in any other union and the
bureaucracy is itself Split several WaySe .

4, The UAW is where we have our biggest national fraction,
comprising the proletarian backbone of our branches 1n Detroit, Toledg
Buffalo, Chicago, Los Angeles Allentown, etc.

The rank-and~file caucus in the UAW as 1t 18 now constituted
has many faultse It 1s too narrow, too limited. It attempts to
function now, as a fully developed movehent, while in reality its
base 18 narrow,

The "rank-and-file" caucus played a progressive role at the
last conventlon of the UAW 1in leading the fight for the revocatlion of
the no-strike pledge. In this sense it represented the first crystal.
lization of left wing forceS. But it is my improssion that since thex.
it has become rgduced to a propaganda group. largely composed of mem=-
bers of various political tendencies., ..

This caucus was born ih the strugele for the revocation of the

no-strike pledges This slogan 1tself may recede into the backgrounde

In most casés the locals will assert their right to strike before the



-.10 =

pledde 15 formall§y rescindeds The no-strike pledge will most 1ikely
be broken on the picket lines before a formal convention decision
does away with 1t, _

-, One of the lessons to learn from Minneapolis is :how .to work -
with non-political militants; how to raise their consciousness in the
process of struggle. The left wing will not be bullt the way the UAW
rank-and-file caucus has proceeded; that is;, by confronting the *
militants with a ready made program and caucus, on g take it or leave- 3
i1t basis, It will be built in the important plants by close collabor-
atlon over a perlod of time with the best militants; by participation
in the daily tasks of the union; by entering the existing caucus N
formations and influencing the militants from within, rather than
organizing an independent rank-and-flle caucus, and issuing ultima-
tums to the workerss I have noticed a certain impatience among Some .
of our comrades 1ln setting up so-called ranke-and-file groups, Such
Impatience can only lead to premature formations and to isolation,

The building of the left wing depends on the consolidation of militant
workers coming to our program. The consolidation of such groups in
the various locals will provide tho necessary structure of the
national left wing. _

Not the ledst of the faults of the rank-and-file caucus is
1ts names We have refrained advisedly from using this name in the .
Memorandum, Ve speak of organizing a left wing, The name "rank-ande
file caucus" is an outgrowth of anti-leadership prejudices and we are
against catering to theme. We are not against leadership, on the cone .
trary, we are for leadership, provided 1t's good leadership, There
1s a contradiction in terms to .spcak of a rank-and-file caucus fighte
ing for leadership,. . : S

The UAW rank-and-file caucus has set itself up in business
with a paper "The.Rank and Filer"™. This publication is, in appear=-
ance and even in its line, in many ways inferior to a number of
official local and shop papers. It was inevitable that the group
should 1ssue a publication since it functions largely as a propaganda
-groupe The paper has no real role to play, yet it presents a chale
lenge to the officlaldoms If it comes to a showdown, the group has
neither the strength nor the organization to defend itself,.

_ To organize an effective left wing it 1s not sufficient to
have good will and a programs It i3 necessary to assemble a responsi-
ble leadership capable of winning the confidence of the workers,
Time and agaln the UAW leadership has been overruled by the delegates
at conventions, Yet essentially the same people are returned to “
offices Why? Because no other leadership has yet come to the fore == J
8 leadership to whom the ranks would entrust the affairs of the unione

. . How will a-genuine left wing leadership in the UAW develop?
It_will develop when wo build up local leadership on par with
Minneapolise: This is a process, To achieve it the militant forces
must be properly organized, acquire experience and prestige in strug-
gle and win leadership in the locals, This will form the firm founda~
tion for a national left winge - L al

’

This i1s why our comrades should place ail emphasis on thé
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plant s« The maneuvers between the SP'ers, Shachtmanites, Oehlerites
and ourselves at the meetings of the rank-and-file caucus will never
build anythinge If we concentrate our forces, and attention even on
one plant and make this plant our Trotskyist stronghold, then we'll
have something,

If we follow a correct course in the crystallization of a
left wing, I am confident that we will find a base of support even
among the officialdom of the UAW, The struggle that 1s going on in
the officialdom is not purely a clique fight., It reflects the pre s~
sure of the rankss The secondary leaders are especially sensitive to
this pressures, We have had some proof of this, Some of them even
took the initiative in approaching us. - We have to some extent fallen
into the habit of lumping all the officials together and denouncing
them as a solid reactionary blocks Our task is rather to take advan=
tage of the differences among them and utilize them for our own pur-
PO Se Se . : .o , )

Let me refer to Minneapolis .once more. Our comrades there
started as a small 1solated groups Had they entered the trade union
with a finished program, had they entered and started out by battling
the union leadership from the word go, they might have picked up a
few recruits here and there in this fight, but they would have never

- developed a movement of great magnitudes It '1s precisely because they

knew how to work with types 1ike Bill Brown, Pat - Corcoran and others
that our Mlnneapolils comrades proved themselves good organizers and

the best defenders of thée workers' interests,

Most of our fractions today are far bigger than what we start-

"ed out’ witt in Minneapolis, Their composition is excellent, During

the ‘past period we strengthened our fractions considérably by the
recrulitment of excellent militants. Capable men, some of them leaders
in their plants, - : 4 - :

In this discussion of perspectives, I confined myself to the
UAW, taking 1%t as an examples But the UAW i1s not the only union
offering us opportunities. . Our fractions have grown in the Railroad
Union, in steel, in maritime, etce. The supplementary reports and the
discussion should round out the picture of our party!s trade union
worke ' .

In most places our problem is not one of colonizing but of
properly utilizing the forces we have, giving them proper direction.
There are no lack of militants in the unions, It 1is our task to learn
how to work with them as we find them, and not get impatient if they
don't swallow all our ideas in one gulp, We must not isolate ours . - .
selves in a small rank-and-file caucus; on the contrary, we must teach
the mllitants how to unite, how to overcome their petty conflicts and
Jealousiess Thus and only thus will an effective left wing be born,

After the last war the Communist Party, starting in the unions
practically from scratcli, and despite inexperisnce and blunders, welde
ed together a left wing that has given. it the powser it has today.. Yes,
it had the banner of the Russian Revolution == no small matter. This -
is why our task 1s so much harder. But we are not starting from
scratche We have experienced cadres, we have a favorable situation:

We will not accomplish miracles all at oncge But 1f we carry on our
work patiently, persistently and intelligently, we are bound to become
a power in the unions, ey :
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ON THE VETERANS | S -

By George Storen X
- Each week as I receive the Militant I first quickly scan the
headlines, turning to each page:to note the emphasis placed upon the
various subjects in the week's news., The variety of columns and -
topics covered by the paper has expanded so much in the last year that -
a cursory examination of the paper reveals the change which has taken -
place in the Party over that perlod. 'Truly, the paper i1s becoming
more and more a mass organ, reflecting the variety of subjects workers
are interested in and critically analyzing and bringing to them the .
important news concerning their class interests, It 1s further ex-
pected that with the 8-page Militant all this will be expanded still
moree It is with thls in mind that I am sending you some suggestions,

4

There are approximately 16 million men and women in the armed
forces in the U.S. The great majority of these are workers in uniform.
These millions have no organs,of propaganda, no "mouthplece®™ to defend
tinir rights, no newspaper to speak out and defend their interests,
The official military magazines and newspapers, published under the'
thamb of and watched closely by the military general staff, are not .
and cannot be called defenders of the interests of the rank and file
scldier, sailor and marine. They cannot speak out against Jim Crowism,
anti-Semitism, injustice or discrimination of any kind, They cannot
really discuss vital toplcs, soclal, political or economic, from the
pcint of view of the worker-soldiere The attitude of these organs
and their "line" 1s easily discernible by-their comments toward the
working class in general and especlally when the workers attempt to
~ struggle for better wages and conditions. The cry of "No politics
in the Armed Forces" means to the capitalist class: No politics
except our kind of politics. The systematic fostering of the belief
that there 18 a division of class interests between the worker in a-
factory and a worker in the Army and the pitting of one against the
other {the old tactic of divide ‘and rule) by the bourgeoisie is not
only cultivated by the domestic bourgeois press but is, also, part of
the military press. We have many examples of this but it 1s not neces-
sary for me to cite them here. They are too numerous and have been
ballyhoo-ed extenslvely by the capitalist press, Doubtless every
comrade has read them in one form or another,

It 1s my bellef that the Militant should actively and firmly
take up this fight and devote space and time to it. About 30,000 men
are being discharged from the armed forces every month. The majority
of these re-enter the ranks of the working class and the main problems _
of the workers-become their problems. There is an important differ-
ence however. They have spent some time away from the workers, have
undergpne some military training and, perhaps, actual battle, and have
_8pecial problems facing them. I will attempt to outline a few of
these generally, ' .

l. The so-called "6.I. Bill of Rights",
An analysis of this from a Marxian standpoipt is badly needed.

The fakery of this plece of legislation has to be exposed and re-
exposed in more than one ‘article and should be doné in a sympathetic
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vein from the point of view of the soldier.
2., The Veteran's Admialstration.

This organization is undergoing investigation by a Congresslon=
al Committee right now. Some of the revelatlions as to how wounded
soldiers have been treated have even caused outcries in the bourgeois
press. Brigadier General Frank T. Hines, who has headed this adminls-
tration for over 22 years has been attacked by such organizations-as
the American Medical Association, Metropolitan Life Insurance Co..
They, of course, have their own axe to grind. Dissatisfaction has
penetrated so deep as to cause individual soldiers to write to "Yank",
the Army weekly. Exposés have appeared in Cosmopolitan Magazine, PM
and the Scripps-Howard press. The importance of this Administration
to the soldier i's immediately apparant for it handles not only medical
care for wounded and disabled veterans, but also rehabilitation,
pensions, family insurance if the vet is killed in action, and inter-
pretation and execution of the G.I. Bill of Rights., When Representa-
tive Phillip J. Philbin of Massachusetts called for a congressional
investigation of the Veteran's Administration early in March, his
speech brought over 1,000 letters of eyewitness evidence. Our “good
friend", Representative Rankin is in charge of the Veteran's Committee
and is encaged in a whitewash,

3. The feeling expressed by a great many men in the armed
forces that "We're going to run things after the war" 1s an attitude
fostered by the capitalists and directed against the workers., We
must' come forward with our answer to this sort of propaganda. For all
the millions of workers at home and in the armed forces and their
families, our paper must hurl back the lies, the slanders and the dis-
tortions of the capitalist press, and it must thunder forth in the
name and in the interests of the working class and their class broth-
ers in the Army and Navy., A gigantic job for our small weekly, but
the truth shall make us large. Every soldier and sallor home on
leave, or in correspondence with a reader of our press, noting our
defense of his rights and interests in a fighting Marxist way, cannot
fail to remembere. It 1s our responsibility.

4, The type of organization which will be organized by the
returning service men is extremely important to the working class and
its organizations, The history of the American Legion can serve as
an example to us. We can begin to push forward the slogan of Trade
Union Veteran's organization right now. Such organization can serve
as a class rallying point for veterans already discharged and can
handle problems of their members and the familles of secldiers now in
the armed forces. The bourgeoisie has begun its propaganda for the
type of veterans organization they want; we must begin ours for the
type we want. ..

What I am suggesting, therefore, 1s an emphasis in the Militant
toward servicemen's problems and the consistent devotion of space to
that, We can begin to broaden point number 3 of our transitional
program which i1s published in the Militant =-- our military policy.

To a large extent this point has begn lying dormant for quite a while.
Agitation for a trade union vetergn's organization will put a little
flesh upon its skoletone ' ' -

April 24, 1945, ######## |
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. PARTY SOCIALS
By R.Ke |

. VWe who live in the Party have no social 1life outside of it,
For us, Party affairs are one of the means of meeting each other,
getting better acquainted and bringing closer to the Party friends of
the movement.  For that reason it is very important that Party soclals
should be consciously planned in every detall, so as to be made attrace
tive. Comrades should not come to them out of duty as they so often
do, and they should not hesitate to bring their contacts to them.
Toward this end, a good time must be assured 1n advance.

How can this be done? Not by conducting this phase of our
activity in routine fashion as most Party Branches do.

Every Social Committee should have one executive committee
member on it, or one who is eligible for that committee, to help plan
a program for the entire season. The program should be submitted to
the branch members and they should be given an opportunity to criti-
cize and make suggestions,

Each separate social should then be planned in every detail
by the Social Committee and run in campalign manner, '

In New York we have made some improvements 1n this work though
we still have many shortcomings. \ie began by assigning a member of
the City Committee to sit with the Social Committee. Within two
months the character of our Party soclals 1mproved and the Party
netted a profit of close to $700.

Drawing upon this experience,: I would say that some of the
most important things to watch in the planning -of a soclal ares

1) Theme, or "motif",
2) Quality of fooq and refreshments.
3) Hall decorations.
4) Advance publicity.

5) Organization of- ths machinery to run the social so that
everything runs smoothly and all confusion is obviated.

" To illustrates Our New Year's Eve Dance.
a) Theme - a gala, festive atmosphere.

To accomplish this, the Sbcial Committee decided to
dedorate the hall in bright pastel tones plus a few' Christmas tree
brianches here and there, - Crepe paper streamers were suspended between
the lights forming a canopie. Large dancing cut-out figures were’
thumb-tacked on the walls while two or three Smaller ones were pinned
on the drawn window-shades. A sponge, dipped in pastel water colors
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was used to mottle the white lamp shades or globes where there were no -
shades, This gave a pleasant glow to' the room and washed off easily.
later. Table covers, waitresses' aprons and all other minor decora«
tions were carried out in the same multi-color pastel schemes. - .-

b) Quality of food, etc.
Elsa Maxwell, once famous for the parties she organized for

the rich, now runs a column in a New York paper, She wrote recentlys
"g party means food. For no matter how enthrélling the conversation,

-a delectable dish and a cheering cup never go amiss, And while some

people may be interested in art, others in politics, sclence, musicess
everyone -- even the strictest vegetarian -- i1s interested in food.®
And she added,:food that is "delectable to the palate®™ is "stimulat-
ing of conversation", and interesting conversation is the backbone of
social intercourse, ‘ o '

This makes good sense. We based ourselves on this theory and
prepared good food -- not the traditional dry sandwich, We added the
cost per plate to the admission fee and each person could eat as much
as he or she wanted., We arrived at this figure by approximating the
number of people expected and the total expense. for the foods Coffee
etc. was sold. : ‘ o :

c) Hall decorations.

-

A special ocomrade was placed in charge of this work and 1t was
her duty to get as many assistants as she needed, =

4d) AdVance.publicity.
Another comrade was placed in charge of this work; In addie

tion to the Militant advertising, this department gbt out colorful
folders which were handed out to the comrades two weeks in advance

'gnd mailed to the close contacts and friends. Attractive posters were -

made for the headquarterss '

L4

e) Organization.

Every detail of running the affair.was planned in advance.
Special people were chosen as directors and eaeh one of them got the
necessary asslistance so that no one comrade was overworked, Each was
given a specific hour to report for duty. No one had to work longer
than a one to two hour stretch at the affair., The Social Direetor's
duty was to see that all the departments were functioning and kept - -
circulating throughout the evening tieing loose ends together, A nume °
bered check system was used at the door and for the sale of refreshe- :
mert-s, The Social Committee Treasurer collected all the funds and
checked against the numbergd stubs,

These are some of the ideas extracted from our New York exper-
lence in the past three months., Comrades in other branches may be
able to add to thems If we pool our ideas we may be able to evwentually
work out a ‘general pattern for Party socials and 1i1ft them out of the-
drab routinism they seem to be in. %hen we do, comrades will look-
forward to coming to our socials and bring their friends and_cantsets.
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The«SociéiwéQmmitteeAwill”assuﬁe an important role in our activity; .
comrades will feel honoréd to .serve on it. The Party will make fiqgne;(*
cial, organizational and political gains from this work. . :

.

- A
- 'REPORT ON THE NEW YORK FORUMS -~ =~ °
- . st . ! . N
- The Sunday Night Forums are drawing to a close. I\%ant to
summarize our experiences since Septqmber 24,_1944 when the Forum

. started, : _ A ;
: , All the forums were held in the Hall of the New York School
of Soclal Science which seats:close to 100 people. The topics for
the forums were mostly on current events. These topics were reported
regularly in The Militant and need not be enumerated here. .The forums
were held every Sunday with the exception of Christmas, New Years and
the conventlon week-end. ‘ ‘
Y
The forum attendance was greater during the above. period than
1t was during the previous year. It fluctuated between 45 and 90 with
12 to 18 outsiders. The increasg in the number of Militant readers
- 'was not fully reflected in attendance at the forums. We drew an over-
- flow crowd on one occaston, -when Comrade Jackson spoke on The Strug-
la for Negro Equalitys is meeting drew an attendance of 180 people
~.. (160 pald admissions). Ife expected such a turn-out and equipped
another room in the same building with loud-speaker attachments. For
the Jackson forum we made speclal preparationss we ‘circularized all
Militant readers; visited the better contacts both.Negro and white and
advertized in the Negro press, '

Even though the forums were held weekly, each one required the
most careful preparation. Announcements were placed regularly in the
Militént and followed up with a report after every forum; a weekly
- letter was sent well in advance to a selected group of contacts; the
- speakers were selected with as much care as was possible under the

circumstahces; refreshments (coffee and cake) were served after the
-forum to give the comrades a chance to discuss with the contacts; the
hall was always cleaned and arranged at least a half hour before the
first arrival; the forums began at 8315 and ended at 10315. This gave
us two hours -- one for the presentation and the rest for questions
and discussion. On numerous occasions we had groups of contacts re-
main long after the conclusion of the forum to discuss with our com-

rade ] .

Near We were never entirely satisfied with the condition of the
+ hall, and constantly looked for ways 4nd means to improve things,

Every now and then we changed the posters to suit the oecasion and
bring in varietye Thus for the commemoration of the Paris Commune

VO eadk
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we had four posters depicting'éﬁénts from.1871 to the present struggle
for a Socilalist United States of Europes. Our conftacts and comrades

. were delighted with those posters. One compcsed of the quotation

from Karl Marx, which is printed above the Negro Strugrle column in
the Militant, and his picture we retained in the hall all the time.

The literature was prominently displayed and arranged in

“,édvanCé, with a competent comrade in charge to help the contacts

Select materiale. Different books and pamphlets were featured every
weeks The chairman announced the title, the price and briefly indi-
cated the contents. The literature featured naturally coincided with
the toplc of the evening. : o .

Chairmanship at the forums is of great importance. Both the
Speaker and the charman are in the public eye throughout the evening. :
We have therefore payed special attention to the training of chairmen
and the method of chalring. Women comrades predominated in chairing
the forums. I have always felt that the platform is more colorful
when shared by men and womene And the forums were a good training
ground. Every ferum had a new chairmans. To insure stability and
continuity, every comrade assigned to chair the forum received in ad-
vance a written list of instructions on the method of procedure, in-
troductory remarks, general and speclal announcements, and the litera-
ture featured« In addition the Education Director would go over the
instructions with the prospective chairman prior to the forume The
majority of comrades chalring these forums did so for the first time. .

‘The change of speakers and chairladies (only very few chair-
men) brought in the needed variety. Even when the attendance was not
great the spirlt was good. ' o o

»

‘The adspices of the forum was a handicap to use. New York

'School of Social Science meant nothing to a worker. It sugeested

little to the new Militant reader. I felt all along that there was

'no tie between the paper and the <chobl. But the City Committee fav-

ored the retention of the School auspices rather than a change to

- Party ausplcese. We simplified it somewhat by the title -- Sunday
‘Night Forum. : ‘ ’

The forums were worthwhile for a number of reasons. First of
all 1t became a regular institution. Sone of the contacts who attend-
ed the forums regularly came closer to the Party. Ve sold a consider-
able amount of literature and secured many Militant subs, The New
York Local benefited financiallye The weekly admissions more than
covered the rent of the hall. Through the medium of the forum a num-

. -ber of comrades made thelr debut as public speakers. A fairly large
- group of comrades were trained to chalr the forums. The conduct of
.fhe forums was systematized. This willl serve the Party in good stead
.in the future.

For the City Educatiorial Committese,
Se Ctein, Director.
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COMMENT S ON THE BASIC TRAINING COURSE

By Sam Ryan

I would 1like to make Some comments and suggestions on the use
of the questions for the basic traininec course,

The course as outlined in the questions is fairly comprehen-
sive and cannot possibly be covered in nine lessons to conform with
the formal plan of the cqurse. The New York basic training class,
~ Just concluding, lasted 19 weeks, and the last three lessons were
hurried. Each question wgs taken up and discussed, besides many
other questions which were not found in the prepared list. The inter-
est of the students remained high throughout the course, primarily
because great carg.was taken to encourage questions, answers and dis-
cussion by the studentss - ‘ 4 oo

_ It would be wrong, in my opinion, to try to squeeze the whole
course into ning sessiens aithzr by hurrying throdgh the questions or
by resorting to lectures instead off the .quéstion and discussion meth-
o0di . Every question taken up should Bé thoroughly ‘digcussed by both
'students and the instructors . It would: be far:-better to skip half the
course if necessary thanfto:tékéwup;bﬁb-thletcohrse in a hurrled and
superficial manners If time i1s'short, my sugpgestion would be to take
up Lessons I (first five questions), IF,; .V and X. -

‘It 45 not the main purpose of the basic training class to
glve new comrades an-outline of our program on the major questions,
If that were the case.a ‘series of leetures would be sufficient and

save a lot of time.

The main purpose of the .baste training course is to introduce
the newcomer to the Marxist approach to all questions, to the scien-

. t1fic method of thought’;-to show him how our program 1s derived. The
‘instructor ‘should direct all‘'his efforts at -Ineculcating in his stu-
.dentis;, the hablit of approaching all'questions npt in a Superficial or
one-sldéd but irn‘an all-sided manner, to 'substitute for the "common-

sense" .approach ‘of formal loglc and the bourgeois world, the historical

- approach of Marxism. Every question should be talken up with the con=

scious aim' of showing the material roots; the foundation in the class

struggle, of all ideas, programs, ‘and institutions,

" The 3Second .alm of the basic training course, related to the
first, 1s to introduce the newcomer to Mzsrxist literature and to
awaken and encourareca thirst for knowledge of Marxist theory and
practices '

One method which was found especially fruitful was that of
asking, in addition to the prepared questions which call for direct
knowledge and reading, problem questions, whose answer requires a
correct applicatlion of the principles learned in the class. Such
questions have the added merit of concretizing the principles and
exposing any one-sidedness in teaching them, The question was asked,
"Why did we support Ethiopia against Italy?" One student thought we
should have supported Italy, because Capitalism is progressive as
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against feudalism. Another thought we were neutral, A third was sure
we supported Ethioplia but didn't know why.

Another question, "If Couﬁhxiniteagghréatened'a Henry Wallace
rally what would our attitude be2" One" stugent thought we would be
neutral, another thought we would demand police protection.

Buch que stions can ‘also provoke great interest and much dis-
cussion, besides clarifying our .program in the minds of the students.

Some suggested problem questions:

- On vesson Ig Doesh't more fértile farmland’ produce more than
- poorer land with the same amount of labor? Then isn't it the land and
not labor that produces.surplus value?

, : On Lesson VIis If the state is an inStrument for the suppres=-
sion of one class by another, what cldss .does the Soviet state Sup=-
press, and what-class does it serve? -

These are bnly Q‘few_of tne many problemé:and dque stions that
were used and many mo re that can rise in the course of a discussion.

There 18 one strict rule that must be followed, No general
reply can answer a specifié¢ question. Concrete questions require the
concrete application of. general principles. Always frame your answer
to.a concrete question with the aim of convincing someone who does
not agree with our general principles, L

One final word. ‘Most comrades approach the ldea of teaching
a class with fsar and trembling. An attitude which is completely un-
Justifiedl There is nothing easier than to teach a basic training
classe The only real requirement is some experience in presenting
our program to workers, something all our comrades do every ‘daye I
speak from experlence when I say that the one who derives the most
benefit from thes basic training class, who learns most and i{s most
encouraged to study, is the instructor of the class himself.

e,
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RECRUITING AND TRAINING PARTY MEMBERS INTOLEDO . €

' By M. IngersollzJ

. In Toledo we were very interested in the report from the Los -
Angeles Local on recruiting. We had, like most branches, let re- o
eruiting take care of itself to a large extent. If we got hold of
-an especially good contact we would go after him and get him int¢ the .
. partyes However, after reading the L.A. report we decided to givé
their methods a trye We started in the Executive Committee and. .
assigned the best contacts on the party's 1list to members of the . =
board. Every week we had a report from'the-comrades. Gradually some "~
- progress was made and it was evident that the method of dssigrning one
comrade to make it his job to work on a single contact had advantages
over everybody working on everybodys Expanding a little frém the
Executive Committee it self, we soon had about eight members of the
branch with a speclal contdacts From the reports that were mads we
saw after about four weeks that we had five contacts about to become
member8 of the party. We decided to take them all in the Same week.
Since then we have been continuing with the same method. We have
only recruited one member since then but we dld not expect to hhve
such good succe®s every week. Due to the pressure of other work we
have not been able to expand our planning to the rest of the branche.
That we shall-do in the near future and are confident that we shall’
benefit from the Los Angeles Plan of recrultment. 4 . Sece

.

4

% * o

In Toledo we were faced with a practieal problem involving .
the editing of a union papere. Most of the work fell on the shqulders
of one ‘comrade and he was overworked even without -his editdrial
duties. It was in the solutlon of this practical problem that ‘we
initiated something we believe could be of benefit to other branches,
'he problem was to get more copy for the unlion paper in order to
relieve the editor and also to be able to get something in to The .
Militant." Everything that we wrote went to fill a 'space in the union
paper, consequently, little was sent to The Militant.

So we decided to organize a class in journalism for the meme
bers of the branchs Every interested comrade received assignments
and turned in his stories. These were corrected, revised and edited
and then published in the union paper. Often they were sent in to
The Militant. 1In addition to the preparation of copy we offered a
course on the editorlal aspects of putting out a paper. Comrades who
wished could get practical experience, under the guidance of a quali- -
fied editor, in format, make-up, and the technical aspects of putting
out a paper. * '

The reception given the course by the comrades has not been
remarkable but several have taken assignments and turned in copye.
The number of comrades who are undertaking this course has increased
constantly since 1t started and we feel that before long we should
have a surplus of material turned in by our new correspondents. At
present there are seven who do something regularly for the paper.
There are four in the branch who are competent to take over editorial
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duties on a paper and handle all ends of it. We feel that as a mini-
mum, in a branch of our size, we should have ten capable editors.
That is a realistic goal and we are working toward it.

Some comrades, when they turned in copy for the first time,
really had a lot to learn: However, by patient assistance and per-
deverance we now have six comrades who can write for the paper and

.whose material needs very littlo,if any, revision.:. One comrade in
“ particular =- when-first starting to write, turned in articles that
. were" harder 'to rewrite than 1t would have been to start from scratche:

Now he turns in copy that can be used almost without correction.

" If this report sounds optimistic, it 1s because numbers when

used in refersnce to pesople are sometimes misleading. If these six

or seven editors did nothing but edit, then we could put out a dally,
but“as is to be expected, these same people sell the most - subs and do
most of the other party work, so we still haven't enough people to do
the work on the papers. However, we expect to expand our class enough
so that we will be able 4n the near future to send a steady flow of
correspondence to The Militant, in addition to putting out the union
paper without so much wear and tear on a few comrades.

+# * %

Inasmuch as we were a comparatively new branch, we suffered
especially from a lack of experienced and capable speakers. To remedy
this lack we undertook to traln somes It was possible to get a few
comrades who had never spoken before to accept assignments to speak
and those who did that acquitted themselves very well.

However, we had some members who were too Scared to second a
motion in a branch meetinge For these it was necessary to use a
different method. So we decided to organize ' a class in public” Speak-
ing -~ for beginners onlye At the first sesson one of the comrades
broke out crying while trying to read a nursery rhyme. Another shook
1ike a. leaf in a storm and:got so dry that he couldn't speak above a

‘whisper. However, we stuck with 1t and determined to make speakers

out’ of some of these peoples Not all of those who sstarted out stayed
with it but about half of them did. Some dropped out for good -~ .
reasons. Those who stayed have prepared and delivered before the
class about six different talks each.  One of them has spoken before
a Sunday Night Forum and did very well. The others have accepted
assignment s to give educational talks before the branch and have al-
ready prepared thelr material. o

. o

We are now combining the speaking class and the journalism
class. Each member of the class will write an article once a week and
at the class will spéak extemporaneously on the subject of their
journalistic effort. e are now planning to enlarge the class under
the new program and attempt to draw more people into this class
hitherto confined to neophytes,. -

L

S
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PROMOTING THE MILITANT IN CHICAGO €

By Bernard Forrest

The Chicago local of the Party has concentrated its major
effort in the distribution of The Militant on a few select plants,
primarily those in which Party fractions exist. We have distributed .
between 1000 and 1200 papers weekly at these plants for the past two -~
yearse. . U

]
Two months ago we decided to test the rQSponse of the workers -
to the paper by stapling return cards on which workers could request
that the paper be mailed each week to their homes. Since .that time,
we conducted six distributions with the cards atfached. Tha results
are as followss '

A\ d

1st Distribution 1000 paﬁers --'11 cagds retgrned.

2nd - 1700 -- 7

3rd - n - 500 u - 12 " "
4th n - 300 " f-- o b n
5t h . fn - 700 ) i - 6 it n
6th n - 200 4] - - 9 n n

Forty-seven cards were returned from a total of 3400 papers
distributed. This averages about 50% better than we expected. All
of the above distributlions were carrisdout at auto and aircraft - -
plants with the exception of the 3rd distribution which was held at a
large steel plant in which we have no fraction and where the average
return was the best for plant disttributions, This may be dccounted
for by the traditions existing in this industry coupled with the fail=
ure of the latest wage campaign. '

The last distribution 1isted was conducted at a- union meetinge.
This would seem to indicate that it's possible to get-a better re-
sponse at a union meeting because more of the nilitants who are
interested in problems of the labor movement can be reached in pro-
portion to the number of papers distributed. We are conducting our
last distributi~-n this week at another plant with the cards attached,
and will then follow up the replies in person for full subscriptionse.

For t he information of the other branches who may want to use
this method, 1t 1s necessary merely to go to the local post-office
and ask for first-class permit under section 510 of the Postal Laws
- & Regulations covering business reply cards. The permit 1s free.

We pay 27 for each card returned. We printed 5000 cards at a cost
+20.00,

We think that forty-seven new contacts for the party and
probably sure subs for the Militant are worth the time and effort
involved., Two coples of the card are enclosed for your uses )



(Sample of return card uded ﬁﬁ*c&ibago)i

.

You have received THE MILITANT at various times.
%e cannot distribute thfs‘ﬁéper.regularly at your -
plant. ,If you are interested in having us send_you
the best paper in the Labor Movement éYery week Jjust
put yéur name and‘aadress‘onﬂthis card and ‘drop 1t in

‘] the mail-box.. ThiS“puts yon_under{no obiigatiqh.'

NM.O..OOO...’Qi‘d........'.vADDRE}ISS..’0...'.‘.‘._.0O..‘Vl'.f.“

CITY.....OOO,....‘O.‘-V.‘UIQOOOO.‘.ZMONE No..'l.ll“.‘.l.,lr..‘...

""'THE SUB CAMPAIGN IN MINNEAPOLIS
By A. Flelds '

One month of our subscription campaign %S ‘over and we have
two-thirds of our quotas Our goal now is not just to fill our quota
but rather to double it,

In organizing our campaign here locally we decided to have
teams again as we did in other campaigns. Only formerly we divided
the branch into four and five teams, but in this campalgn we have
Just two teams. We decided that this would be better beoause, as one
of our comrades put it "when we had four and five teams thers was
always one team 1n the lead and the others were behind." Now we have
just one team in the lead and one team usually following very closelye.

. .The branch nominated two energetic captains.for the teams who
. keep a record of the scores and get the comrades to go out on mobili-
zations. Two llieutenants were also moninated to assist the captains,

- The reward for thd'wihning team will be a parfy"sponsored by
. the losing team. . -

. At the beginning of the campdign the weather here in
Minnesota was a handicap to us, The- Sunday set for the first nation-
al mobilization was a cold, sleety, icy day, but :the,comrades came

back after an hour and a half with 46 new subs,
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We have had three Sunday mobilizations so far and they have
all brought fruitful results,. - {

Although we had never had any discussion as to whether one
should try to sell a one year sub before. selling a trial sub, the
experience of one of our comrades proved that it is most advisable to
try to sell the trial sub first, especially in door to door worke On
the first Sunday mobilization this comrade tried to sell the one year
sub to the people in the first block which -he covered, but he had no ]
successs In the second block he concentrated on the trial subs and .
returned with five new subsecriptions,. :

Our peOple have been doing a good job at getting subs from .
people they work with and other contacts they have. Last week one
- comrade turned in 20 subs which he had obtalned from people with
whom he worked. Another comrade brought in three which she had obtainw
ed in between transfers while coming down town to a meeting. Our
. railroad ‘comrades are doing fine work; they usmnally bring in one year

subs. Their work is especlally good because they reach people in '
small towns in many parts of Minnesota and bordering states. A short
time ago one 6f them brought in six one-yeay subs.at d6ne time. He
explained that several of them had been obtained by a person to whom
he had sold a sub pneviously.

Another of our comrades who because of his work travels
through meny of the Southern states has been sending in suwbs from
various states -- Texas, Kansas, stce _

A campaign such as this is what we need especially for times
like this., It has awakened many comrades to the real importance of
getting our paper into the hands of the workerss It has made many
people realize that doing this is one of the most important tasks they
- can perform in the Partye

March 28, 1945.:‘
R

. A LETTER FROM LOS ANGELES
By Al Lynn March 23, 1945

At a meeting of the East Side Branch following the initial
mobilization of the current sub campalign, the educational program.
consisted of a discussion on the results and the techniques usede I
hawve gathered together this material and added to it comments by some
of the members of the Central Branch and a Soutbside comrade who turne=
ed in a brief resume of his method.

At the end of this campaign all such material ought to be
gathered together for discussions by the comrades all over the country
In addition to preparing for still further campaigns it will provide
an excellent over-all observation of the political moods of the



.. 8cription is a bargain,

. Josh Ty Everyone that bought a sub felt that thavaefebﬁgﬁﬁip
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working class of this country. The Gallup Poll is shesr amateurism _
compared to this method of observation which utilizes trained poli-
ticdl analysts (as every one of our comrades is), who are able to
penetrate the thoughts of every section of the working population,

Besldes opportunities for observing the reactions of the
workers at the benches in the factories, we come to them not with

- ’simple yes or no questions, but with a program, to which they can
:mgaet negatively, or positively. '

We don't have to confine ourselves to adding long célumns of
flgures.only to get a numerical result. -We can record moods, reac=-

~tions, and arrive at a qualitative analysis,

Yes, in this our party possesses a greater instruhent than
the thousands of. census takers that the capitalists must rely upon,
Nor will we underestimate or fail to fully utilize this, '

- REMARKS MADE BY SOME OF THE LOS ANGELES COMRAIES |
o ON THE CURRENI' SUB DRIVE

B. Lonss My most effective approach was to immediately open the
Militant to the columnse I also referred to exceptionally

good articles in the various issues. I don't stop until I am sure

that they know what the paper 1s, and stress the fact that the sub-

I met 'many who were taking at least one labor paper or more
including their‘union papers. Then I ask them to compare an article

. or two in the Militant and the other papers,. -

Another point I want to make is that it often is well worth-
while to put out a quarter for a sub when someone is broke. I made
at least one good contact in that way who later sold 5 subs to friends
You should be able to figure cut if it is worthwhile in the particular

" casSes

Paul Ps (A Filipino Comrade) I explained to everyone that I was
. fighting for their rights as well as my own. I show them
that-this is the only paper which really fights for full equality.

ga
bargaine: I found that the election and su cagpaignQWent
well together as the election literature gave me an' opening wedge
untll I was able to open up The Militant and point a . few'things out
to them,.- o
' In one house I met three fellows who asked me in as Soon as
they heard "labor candidate for Mayor". They agreed enthusiastically
with our slecgan "for an Independent Labor Party," and all three
bought subs, . o
. In one case a Negro woman who had been reading the People's
World (Stalinist Daily) said that she couldn't go for the pro-war
line and support of the labor draft any more.
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~ Many people tell me that they expect to move soon but'-I tell .
them that the Militant will be forwarded to them no.matter where'they
move » ' ’ ' : B (
- Leo Fs --I'work.quickly.without spending much time in any one house,

;After a few words I can tell whether they are going to buy a

sub or not. If I think they will I point out that 1t 18'a working
class papere "Look for advertisements"™.I say. When they observe that L
theré aren't any . I explain that it is a paper published by workers in § =
thelr own interests.and is not cdntrelled by any capitalists through n‘
advertisements, When I meet g Negro I stress our fight against Jig-. 7 -
Crow and the system which bPeeds 1t, . | | "’*
Jovis S: I want to make one point, but one which I think is extremely
imporfant. That.is -~ speeds Get the sub and go'on to the
next house. We'll do the contacting on another visit, o '
) - An interesting way in which I got. some of my subs was as
follows. I noticed that after 3:30 on Sundays some of the men take
a few shotse . I point out that a sub costs only a quarter as against
half a buck for a shot, And the sub lasts for 6 months too.
If we are positive about getting the sub we have a better
chance than if we put it to the prospective subscriber questioningly,
as if we weren't sure they were going to subscribe.

Abe Bt I give them a copy of our election platforme. A usual answer

- 48 "0h, they all have a good program before the elsctionse®
Then I point out the Minneapolis Trials., "Do you think that the 18
went to jall over a program if they weren't serious about 1t?"  Usually
they subscribe. The Trials have that effect on almost- everyone who: .
knows about it : ' - : :

Willie X¢ I went to one door and met a cop who kept fidgeting around
because he:was afraid his wife would come out after him.
He wanted to know what was wrohg with Bowron, the present Mayor. I
said "Bowron, he's no good«® "I know, but I make a living out of him,
You can't bite the hand that feeds you." Then I said "but the master
is only throwing you a bone after taking all the meat off it." He
subscribed, - R A : o . :
Then I met a drunk crawling down the Street with a bible in -
one- hand.. I asked him for a sub (I don't skip anybody). He replieq,.
"Shhy My preacher might see me.," He didn't subscribes o

Boag One man had heard about the Militant from the pastor of his. .
(Negro) churche Anothér had heard about it in-his CIO locale.

When a woman doesn't subscribe I tell her that her husband would surely

want .to read it, and that she would be making a great mistake i1f she

passed 1t bys. If a man doesn!'t want to buy it I ts8ll him that his wife

would like 1t very much. ‘ -

Mits I find that the reception to the party press in this period 1is

" much better than-it was even 8 months ago at the time of the

last sub drive. :

Julie M: 1I. found it very.easy to start out by showing them our elece

tion platform ‘and. saying "we're running a socialist candidate
for Mayors" I find that the mood today 1s much better than it was ‘at
the time of our last campaign. ' . : B



- Hales In one case I found a woman who called me a fascist before I
- had a chance to explair enything to her, Before I left, how-
' ever, 1 sold her two subs by opening up a copy of the election plat =

~ form and elaborating on the various points,"

Nathans I had no-idea before I went out on one of the sub mobiliza-
- tions that the women especlally, were so receptive to our
l1deass I also sold a sub to a Negro preacher, :

PR

" “Dan Rt I found the following line to be most effective: "How do you

o doe I am from The Militant, a socialist anti-war paper., We

; *have a speclal subscription offer of six months for 25¢, Twenty-five
cents for tke whole six monthsi- The party that puts out this paper is
the Socilalist Workers Party =-- a party of white and colored workers,
This party is running a candidate for Mayor in the coming city elec-
tions (here I show them the article in The Militant). She i1s running
on a wcrking class program of fighting discrimination against all
racss., <Sae fights against the low wages the working class is getting.
Against tho high prices and the high taxes on workers earnings and
agalnst %he huge profits the bosses are making out of the war, I
would like to sell you a subScription to our paper and to sell you the
i1dea of voting for your candidate." '

YPrPreY

I4

A LETTER_FROM MILWAUKEE

By Jack O!'Connell . March 20, 1945

e In view of the criticisms I macde at the 1944 Party Convention
of our tactic in the presidential elections, I would like to submit
‘for the Educational Bulletin, the following observations upon two
event s which represent a favorable development within the partye.

- 1) The publication of the "Labor Party" pamphlet by .

Joseph Hansen focuses attention upon the concrete aspects of politi-

cal activity for the workers,. Structurally, that pamphlet is prob-

‘ably the best plece of propaganda and educational material available

to the politicalized workers in the American labor movement today.

We can put that view to the’'pragmatic test by asking any of the

"practical” politicians, or better,-critics, 1f Hansen's pamphlet or
* book is in the worker's language. No one can deny that the workers
-will understand it, and read 1it. If we ask workers who complain about
the Yabstractness" of our political -literature, they agree by pushing
the book that it fills the bille This observation is not intended as
a criticism of the Party's past 1literature which 18 of a different
_;} character and belongs tp an earlier level of our development .

For the Party, however, this pamphlet must show that we cannot,
in the future, if otherwise possible, "participate" in electoral
struggles by wishing for =a vehicle, that 1s, by supporting a labor
party 1f it existeds The Labor Party pamphlet says -that we will have
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to speak to the ﬁofkers on certain questions and propose steps toward‘px
a solution of their immediate problems, through a labor party of
course. -

~ .+ 2) That is-exactly what wa gre doing in Los Angeles where
from-what we gather gn-excellent electoral campaign is in progress.
"I am very sorry that we cannot do that here where we workiagaindt a
past in which the workers-have.seen two parties, the SP and FLPF, ,
through which they had already expressed their majority, fail, and ‘
for well knowh reasons, . _

In the Educational’Bulletin a thorough analysis and descrip- _ °
tion of our campaign, from the task of getting on the ballot through -
the co-ordination of campaign work with our normal activities, press,

- etcds, should be made available for the education of 'all comrades,

. By makirng a strong showing in those localities where we have
" the forces, I should imagine that if 1t 19 necessary to face future
" national elections without a labor party, we might very well super-
sede on the eléctordl field the € which fortunately evinced a de=-
moralizing decline and the SLP which picked up a symptomatic social=-
ist vote that is'urmwise to 1gnore. History 1s pointing the finger
at us, now that we. not only have a paper with the best program for
the workers but a paper which is fast becoming the most popular one
in the labor movement .

HH

A LETTER FROM SANTA MONICA

" 7 7" By “Roseé C&pp&?x

, We have recruited 13 members since January 15 and have about
15 very close contacts and a periphery of about 50. Most of these

- people are working for the .same company. In additioh, they brought
us contacts in other plants. . _ ‘ .. S

: Let me begin by giving you a 1little of our background: Four
. Years ago we came to California with the intention of going into

~basic iIndustry. We soon found that it was the word of the skilled
worker that carried most weight« Cappy set himself the task of be-
‘coming-a skilled workers This was tot easy, There were -four years
of-constantly fighting various machines, going to séhool, night shift
and long hourse Finally hé got his diploma, he was declared a class -

"A" tool and die makere

Meanwhile we had moved into the nelghborhood of the plant,
Our home was quite a distance from the center and since we had no
car, we were Just ebout on our own. We made friends with workers in
the shope Ve visited each other's homes.
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However, in spite of all this, we were not able to recruit.
The end of the war seemed a long way off.  The workers were satisfied
with things as they were and didn't care too much about looking into
the future. If we did interest anyone in the party, the draft board

" got to him first,

: Then cdme the last few months of 1944 and talk about the end
of the war. Plants all over the country began to lay off men.  Again
that ugly word began to rear it5 head =- Unemploymentl And it was in
this perlod that we felt a more,responsive mood on the part -of people
we had known. We began to look for the proper opening for the party
and found it. . _

One -day Cappy was approached by an organizer for the TechnOnu~.

crat s, He asked Cappy to buy a copy of the Technocratic magazine .

On further investigation, it was discovered that they were selling as
many as 40 magazines of each i1ssuees Also there seemed to be ,quite g
unit in the plant and in this unit were highly skilled and intelligent
workers all around the age of 30.  Cappy became friendly with the
organizer and since he lead him to‘belielte he was just another worker
looking for a way out with a lot of questions to ask, hg was instru-
mental in arranging a discussion in one of the workers homes, No
women were invited. This was to be strictly a man's affairs

oo First the organizer spoke. He talked about the distant future
He drew out all the graphs he had, to prove how the Teghnocratic .
system would work. Nothing about the war, no mention of present day
issuess . . - . . -

Then Cappy spokee He raised the question of the war, the
mysterious Technocratic leadership, and the problem of taking over
industry, which the organizer had of course left hanging in the air,
Cappy traced &he parallel between European fascism and the fascist
character of the Technocrats, By this time, as you can well. imagine,
the discussion had become quite heateds Most of the men in the .room
were agreeing with Cappy, first because he raised issues that hdd been
troubling them and second because by this time the organizer could
not answer any of the questions that had been asked him.

The meeting was -a huge successe In the plant the next day,
the Technocratic buttons began to disappear. Workers from all depart -
ments came over to Cappy to ask what happenede The local news aper,
which writes up all news of the plant had a little article about the
meotinge It did not, however, mention what the discussion was about ,

' Cappy took advantage of this publicity to arrange another meeting,

The topic of this discussion was to be "Fascism", Cappy was to be
the speaker. It was to be held in another workers hqme, and this

. time women were .invited.

qugstion-of Technocracy in the plant. Most of the people were .drawn
cloSer to us and what was left, folded up like a broken accordian.
Instead of Technocracy as a way out, the”people in the group began to
look to Soclalism, : :

'

;2077 0 To this:meeting the Technocrats sent ome of their most skilled
- peoples The meeting turned into a debate, However, it settled the
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.

| During this period the name of .the £W.P, had begun to take (-
hold. Cappy was able to sell 30 subs and 19 Trial Pamphlet Sets in
his department alone. ' .

We had about 20 contacts and for just the two of us to get
around to all of them would be impossible., So we did the next best
thinges We organized a class of the 8 most promising people. This
meant 4 of the workers and their wives8. .We arranged 1t so that we
held each session in a different homes. The hostess served beer dur- «
ing the meeting, and afterwards we had coffee and sandwiches, (We )
have since cut this out. It proved to be too expensive). .

We held 2 more sessions of a more or less agitational nature i
and when we felt that the group was ready for it, we proposed a 16 .
week study course. The topic to be The Evolution of Mane The intent
of this was to give them historical materialism. Here is a 1list of
topics in the order that we studied them. . _ n

le Primitive Communism.

2. The Slaveholding System.

3, Feudal Society.

4., Capitallsm, .

5 Socialism and the Need for the Party,
* I only mention 5 topics and yet this was to be a 16 week
study course., You see, 6 people joined after the 5th lesson and the
other 2 joined a few weeks later, The group is still studying. But
of that later. We interrupted our class only twice. Once for-a -
report of the S.W.P. Convention by a returned delegate, and again for
a lecture on India by one of our eomrades who had just returned from
there. i

‘While all this was going on, Cappy was transferred to another
plart of the same.company in a different part of town, Here he hhs
made new contacts, Sold more subs and was able .to fill hls petition .
with 50 signatures for thé support of Myra Tanner Weiss for Mayor.
(He was aided in this by one of our newly recruited comrades).

To bring this group and the party together and also to inte-
grate these people we arranged car parties. Arranging transportation
{s a very important factor for we live quite a distance from the cen-
ters We got these peoplo down to our mass meetings and they also
attended a CRDC Christmas party.

_ They helped the party by selling subs and making contributions,
Every sub they got and overy dollar they donated brought them closer -
to the partys .

During these few months Cappy and I just about lived with .
these people. We went out as a group to the theater. We visited them
individually in their homes, They visited us. Not a day passed with-
out us seeing one of the groupe We became accustomed to them dropplng
in at any time to ask a question that was bothering them. We were
invited to their homes to talk to some friend or relative about
Socialisme

8 -
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My particular job was with the women. To recruit the man and
not his wife would mean that he would be only a half-hearted member,
The problems of the women were more complex, but under the pressure
of constant political discussion they blossomed out, and now are cerw
talnly equal to any man in the group.

Now that these people are recruited, we have given their class
over to another comrade leaving us free to continue our work with
other contacts. We have found the method of having a group meet in
one another's homes very successful and will continue using it. At
present we have another contact group of 6 people, which we turned
over to another comrade, and we are planning to sﬁart 2 more contact
classes 1n a few weeks,

A branch has now been started in our area, Six of the older

.comrades have been added. With a correct line and great enthusiasm

our possibllities are limitless,

Before I conclude this report, I would like to tell you what
thls work has done to me personally. There was a time when I was
satisfied to sit back and let others more capablé than I express ny
point of views That 18 all changed now. Questions were put directly
to me and I had to answere. I never rcalized how much I really knew
until I had to convince people of Socialism and the party, I have
gone back and reread many of our basic works and this time with the
Intention of using my knowledge.

HSHAR

COMMENTS ON THE PARTY BUILDER

The fourth issue of the Party Builder just came and I read
the whole thing right throughe. It's swelll As usual, it inspires

-and teaches at the same time. I really think it fil1s a vital need

in the party -- helping us exchange ideas with other comrades and
learn from their experienco,

I really could rave sbout 1t} ---

P, Martin

¥* 24 ¥*

4 On the Party Builder. Excellentd The article by Martin gives
us a great deal to think about. For example, I felt that he posed in

the correct light a question which had been bothering me very much,

I can see very clearly the need to simplify and brighten up the paper,
but as the question had been posed before, it would have meant that we
give up the paper as far as the advanced workers and party members are
concernede I look forward very mich to each issue of The Militant as

it comes 1In, and read it very thoroughly, '
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The article on the Party Press is a step forward in the build- .
ing of our presse It 1s the first time that I have ever seen a round-‘h
'ed analysis of this question, its historical development and perspec-
tivese. I also observe that i1t brings to the attention of all the
comrades the different aspects of the question and does away with many
of the 0ld observations that we ought to do something but not defining
the something, .

' Another point I want to make is that the Party Bullder generaly °
ly fi1lls a great gap ih our organizational theory. If the article on -
the pressy and the article on educatlional work in the first issue, K
alone did not necessitate 1t, it would still perform an essential a

- function in the discussions on the campaigns that the Party carries ong*

- Al Lynn, Los Angeles

e : x % s o
The last Party Builder was a real tonic. They have all been

excellent, but ‘the program of expansion and popularization of The

- Militant, already taking form concretely, is a huge step forward for

B Bruce, Minneapolils

A

. ; - SOCIALIST WORKERS PARTY

116 Unlversity Place
New York 3, N. Y.

May 28, 1945
TO ALL LOCALS AND BRANCHES:
Dear Comrades,

THE CONCLUSION OF THE MILITANT SUB CAMPAIGN
AND OUR IMMEDIATE TASKS

/

. The Militant sybscription campaign has been concluded.
-~ The score so far 1s 22,179, These figures are the most eloquent -
testimony to our hard-working party members, to their devotion and
self-sacrifice. o : , '

L ]
[

ter This campalgn represents a gigantic leap forward for our

movements In the course of three months we have achieved more than a
three-fold increase in the number of Militant subscriptionse This is

. especially significant since a great number of these subs were pro-
cired 1n the plants through the efforts of our fractions,

L B

.
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‘ We must now outline a program of action that would con-
solidate the gains made in this campaign, draw the Militant readers
closer to the party, broaden the financial base of our party struce
ture and strengthen the party by intensifying our recrultment effortse

'These problems werz dilscussed thorbugh}y at our May
Plenum and are presented here in the light of that. d;scussion.

le Finances: The increase in the size of The Militant
to eight pages, Increased publlishing costs, the great increase in
circulation, and the technical improvements in the paper have put a
heavy strain on our party finances. But at the same time, our party,
through The Militant, established intimate contact with many thousands
of workers who will find in The Militant, week-in and weokeout, the
explanation for the many complex problems confronting thée working
classe They wlll appreciste our forthright answer at the very moment
when they are desperately seeking an answer to theé problems growing
out of the devastating ware We are confident that every week The
Militant reaches the new reader, his appreciation for the paper will
grow, .

We propose to follow up the subscription campalgn with
the type of activities that are politically necessary and that would,
at the same time, strengthen the party financially, thus preparing
for the campaigns to follow,

Our job 1s to make every Militant reader a Militant Sup=-
portere To the exten at we Succeed In getting financial aid from
our readers, to that extent will we bring them closer to our party.
It 1s for this reason that approaching workers for financial support .
has deep political significance. This job should be undertaken in an

organized, systematic manner,

We 1ist some of the methods by which this can be dones
Most of our subscriptions come from plants or housing projectse. The
fractions in the plants, and special committees designated for work
in the housing projects or sections of towns where we have a substan-
tial number of subscribers, should undertake the task of approaching

~our readers for financial aide 1In this work, we can well utilize the

experiences of our comrades in raising funds for the 18. Ve can
approach individual workers for donations, and can also do it by organe
1zing house-parties, special affairs of Mflitanm readers in a plant or
in a housing projects

Viherever feasible we should trx to organize Militant dis-
cussion groups or "Friends of The Militant clubs, based on readers
in the plants and projects.

In addition to the above proposals, we have made the fol-
lowing declisions as a result of the strained financial situation and
the need of increasing the revenue of The Militant:

(1) Cancel the 25¢ subscription with the conclusion of
the campaign. Henceforth all new subs will have to be sold at the
regular rate of $1.00 a year, 50¢ for six months, All unused trial

sub cards are to be returned to the National Office at once.
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(2) All bundle orders are to be sold to the branches at
,;the flat price of 3¢ per copy, regardless of the size of the bundlee ¢ -

(3) We have a list of over 3,000 expired subs acquired
during last year's campaigne Because of thelr failure to renew their
subs these subscribers are no longer receiving the papere Through
txperience we have found that even thése .subscribers who would not
renew thelr subs in response to a letter from the Business Manager,
will often renew it when they are visited by comradese. ‘e are sending
you a tape with the names of, the explred subs 1In your locality. -
These subscribers should be visited as soon as possible, and reports °
on the renewals or cancellations should be sent to the Militant offic&.,

‘

2e Recruitment' In visiting workeru for sub renewals
approanhing our MITItant readers for financial contributions, organ—
izing social affairs and discussion groups with the participation of
ths W1;1+ant readers, we willl. find many workers prepared to join the
party- .Here we want "to urge the comrades once more not to hesitate
in ra2érulcing politically inexperienced workers: to the partye -Most
of onr recruits in the next period will come through activity and
aoT;on, and the task of educating the new members must be tackled
afhe» they have jolned the partye Any class consclous worker willing
te join us, should be welcomed lnto the party and recruited without
- he SJ.tation. .
: -Branch organizers and branch mombers should send regular
.reports to the National Office of their experiences in the work we
‘have outlinede This will be carried in The Militant or in the Party
'+ Builder, depending on the subject matter, and thus become the common
property of the party as a wholee Such an exchange of experiences
will help us in improving our organizational methcds.

Fraternally youra{
M.Lxein

Organization Secretary

st da
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PHOTOGRAPHY FOR "IHE.MILITANI"
. : ' B&EJogéﬁH-Hanﬁehfgfi'u

Pictorial journalism has evolved into a distinct field of
increasing importance in the world press, It began as an adjunct to
verbal description, Editors discovered that newspapers carrying
1llustrations sold better than those withouts, At first these illus=-
trations were wood cuts or line drawings---’artists' sketches or im-
pressions of events, With the develvpment of Film and the modern

.- _camera, photographs superseded theme For years, however, photography
- Rlayed a quite subordinate roles It was considered simply a means of

brightening up" the papew, or of appealing to the less cultured

Bubt the intrinsit merits . of visual images assured this means
.of reporting events a brilliant futures It would have been suffice
lent to observe the rise of Hollywood and the camera fan to conclude
that photography had great implicit ‘possibilities., However, despite
these two extremely significant developments, newspapers were relative-

v 1y slow in developing the full potentialities of their photographic
.*,- departments, The conservatism of staffs trained in verbal reporting,

.the lack of incentive to change technlgue and make-up in the face of
.:am-already profitable circulation contributed in holding back pictor=-
ial journalism. ' : Coo ‘

The phenOmenal'succeés;gf;Life magaziné finally definitively

t "“‘indicated the.wide future of the new fselds Here tha photograph

becane .the principal medium, verbal description the adjuncte. Even
¢he backers of Life were utterly astounded at the tremendous popular-
1ty of their.ventures The entire magazine field was shaken to the
_bottoms Survival depended on due recognition of the new trend.

.. . The capitalist press of cpurse has converted pictorial journal-
“ism -- as it tries to do with all scientific and cultural advances --

- into a means of bolstering its class position, = ¥t ignores or sup=--
presses photo .coverage that would advance the labor movement, and
utilizes the new medium as ‘one of its sharpest propaganda weapons

- agalnst working class revolution, -This,' however,.1s not the. fault of
news photography as suches It .13 wholly the fault of the class which
controls.and subverts it, : B ' Y

_ Slow as was the capitalist press to realize the possibilities
of pictor{al journalism, the radical press has been still slower. On
top of the same general causes of conservatism which afflicted the
capitallist press -- training in verbal reportdge, traditional make-up,
etce =-.other causes reinforced this tendency. Not least has been
< the higher cost of this mediumes Another is the distaste of serious
revolutionaries to become branded .as }nnovators in fields of second-
ary intercst, Having as their task the changing of the structure of
soclety, they are quite content to leave other less important-innova-
tions to those directly concerned, and t6 ‘éven appear as conservative
in all othcr fields. There 1s definite political advantage in this
attitude. 1It.1s only necessary to guard against its becoming a source
of weakness; to exercise good judgment in keeping up with the times
and Yo mccept a change-when it is no longer an innovation but an
accepted standard., These are not all the inhibiting factorse The



general task of a revolutionary political paper 1s to interpret events(~”
With limited funds it must necessarily place interpretation first on

the agenda even if 1ts pictorial side suffers a great deal. Limited
circulation adds another .contributing causes A narrow circle: of loy-

al supporters maintain the paper; they subscribe to ik ‘for its inter-
pretation of events; they are little interested in graphic presenta-
tions; and sven come to love the gray, conservative, dull and abstract
character of thelir papers - o - . oy

1

L]

A viable party, however, cannot permit its press to. retain S
such a characters .Otherwiss it risks becoming a sectes As the revolu-
tionary party grows in size, as. its cadres become leaders of wide A ’
sections of the masses and imterpretation nears its goal of changing
-sSociety, the press.must expand and become mqre graphice. This means
concretely today that it must glve 1ncreasing consideration to plctor-
.1al journalism. It mears, for instance, that photography in The
Militant will become less an occasional means of "brightening up" the
pages and more of a direct medium of agitation with rights of its own,

Despite temporary retreats necessitated by lack of finances

" pilctorial journalism will inevitably receive greater atiention 1n.Thm
Militante. ©Not only will the staff in New York become. more conscious
of reporting news by means of pictures =- but readers of The Militant
will begin thinking of sending in reporte from their localitles
through photographs as well as letters.

Since the foundatlon of Marxism, great stress has been laid by
our teachers on making the revolutlonary press a medium through. which
workers express themselves, Figld correspondents, worker-writers, -
factory reporters have always played a leading role in building up a
revolutionary newspaper, The importance of this correspondence is
just as great today as ever, DBut the revolutlonary press of our times
enjoys -a great advantage over previous periods. We have more than one
medium of expressions Besldes the written word, our correspondents --
and this 1s especially true in the United States -- have the camera.

Up to now, however, our party has not even explored its re-
sources in this fielde On the contrary, the camera fan has been re-
garded a bit disapprovingly or at bLest tolerantly. 'In no case has an
attempt been made to mobiliza and direct the effiorts of party members
interested in photographye Yet for every person inclined to write for
The Militant many more would undoubtedly find it much easier to send
in snap shots of subjects vital to our coverage of events, A single
good picture can often tell more than thousands of. words, It's a
short-cut to understanding what has happeneds Thus a picture of sit- -
in strikers waving from factory windows 1s just as inspiring as the .~
most vivid verbal description and drives the point home a lot quickerse’

The big metropolitan Eapers organize'their sources of photo- ~
graphs along two lines, ¥FIrs they have trained professionals on
their staffse Some of these newspapers even count airplanes as part

of their equipment in order to make sure they get adequate photo. .
coverage of important events., Besides this they have services Spe-
clalizingin photography such as the ‘Associated Press News Photo Ser-.
vice, Acme, etc. who sell wire-photos. from all over the world. Second-
ly, they build up a network of freelance photo-reporters. Thoy depend
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oh these freelances to cover events in their neighbdrhood that might
otherwise be missed. Some papers depend to a large degree on free-
lancess - - - g 2 ) L

. Naturally, we cannot hope to out-do the big newspapers in
this fleld, but we can learn a great deal from their experiences and
their methods. We too can secure many excellent photographs from
professional sources, especially as our financial resources grow
strongere But the freslance field can become even more important for
oup press than 1t is for the capltalist press., Our task is to encour=
age comrades who like to handle cameras and to direct thelr efforts
Into channels, productive to the partys. An excellent beginning would
be to assign at least one comrade in cach branch tp devoting part of

his'activities to this fleld.

‘ When -an Important event occurs in your vicinity, along with
the verbal report, include photographss Photographs for The ‘Militant
can be obtained in a number.of wayss A local commercial photographer
may be avallable for special shotss If the local newspapers have
taken pictures; a visit to their photo morgue is often worth-whilse,
Sometlme s mats can be obtaineds If friendly relations have been -
established; the cost can becomeé a minor 1temé A sympathizer in the
right spot can even tecure them free or in return for a guarantee of
a oredit lines The professional news photo services are also source s.

‘Quite frequently somse of the very best’'photographs -- from our point

of view -- have not .been used by the capitalist press at all because
they reveal.the class struggle in a light they consider unfavorable.
Such plctures.can prove of high value to The Militants Still another
source remains to be tappeds Literally thousands of camera clubs
have been organized throughout the country; many of them meet and
work under union ausplces,  Ixploration in such clubs can turn up
invaluable photographs =~ and contacts -- for The Militant, S

Besidesthe pictures taken by party members, some of the
most striking photographs of our 18 comrades gcing to prison in
Minneapolls were obtained by The kilitant staff through means mentione
ed above. S

More important than depending on outside sources, is#tﬁe‘d95 
velopment of Trotskyist photo-reporters, This means a body of re=-
porters able to take plctures themselves., Our comrades enjoy unusual

advantages in this filelds First of all they have a clear understand-

ing of the class struggle and its more dramatic aspects. Next they
very often have inside information in advance of a given action and
can prepare accordinglye Finally the fact that The Militant is the
out standing champion of labor's cause makes workers extraordinarily
cooperativee One of the largest news photo services in the country
has found it unnecessary to give its photographers credentials.

Camera and energy are enoughs They rarely encounter any difficultiese.
This holds true all the more for rcpresentatives of The Militant who
send in news and pictures of picket lines and demonstrations,

Photo-reporting can be divided into the technique of getting

the picture and the technlque of getting good prints for newspaper

reproductions A number of excellent books on these techniques can
be obtained in most public libraries. A4 good text covering all ’
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aspects, including the relation of photographs to newspaper make=-up, (-
is Plctorial Journalism, by Les Vitray, J. Nills, and R.B. Ellard,
published by McGraw Hille, A good condensed, low~priced handbook for
the camera reporter is Fress Photography for the Freelance, by Kip

Ross published by Ziff-Davis in | ' ‘echnical <eries,

: If any party members have had experienceiih this field, they
~-should send in their views, experiences and suggestions for publica- b
. tlon in the Party Builder. v ; o

) . . T ® .
To start the ball rolling here are a few suggestions in gettiqg’
photographs for The Militant. .- o ’

Most important in pictures are people. A photograph without
people must have extraorndinary value in other respects to deserve.
publication; whereas a lot of photographie sins can be forgiven in a-
good live picture of people. Most important feature about people is
action -- what .they are doinge. %“wo people shaking hands, or just
TaTking to each other are much more interésting than a pair of dead
pans staring at the camera with the sun - in their eyes, The center
of interest 1s generally,their faces. Actlion in faces registers the
play of emotioms. And emptions move pcople sympathetically,

_ Thus in selecting picturss to send The Militant make sure
people are in them doing sométhing. The more thelr faces show up, the
betters For instance, if you send in a picture of your new headquare:
ters, don't just take a snap of an empty roome. It's pretty dull, even
1f it 1s clean and well lightedl Better to get a close-up of the
easy, chalr with a worker reading the latest issue of The Militant,
Snap 1t when he's absorbed in the paper, not after heVs frozen up for
a "portraite." 'If you must have someone pose, give him a chance to
reiax, to really become interecsted in what he's supposed to be doing.
Take an extra unexpected snape <Such a picture advertises your head-
quarters far better than four empty walls. A reader secing someone
seriously studying The Militant tends to feel the same way about the
papere Thls is the idea in Laura Gray's famous drawing of a worker
reading The Millitant, You also get across the idea that your head-
quarters 1s a place where workers come to learn. Other possibilities
might be a close~-up of a group singing revolutionary songs. Or the
organizar delivering a talk to an intently liastening group. But make
sure it 1s all right to print these pictures in The Militants Some
people object to secing themselves in print and very oftcn for valid
reasonse ) C

I mention pictures of headquarters only to illustrate the
point about getting people in.action in your pictures, A better -
instance might be a fire-trap that has burned down in the slum distridi
Don't just show blackened ruins. If you can't do better, at least
get a picture of the neighborhood children, or a few individuals, or a
girl looking at the scene. Ulaturally, if you can get there while its
st11l burning, all the betters Then you won't have to worry about ,
psople or a good graphic shot to persuade liilitant readers they should
do something to remedy bad housing.
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A picket line is easier. You can't miss the people. But you
can miss their facess You can miss a dramatic placard. You can miss
the war veteran on the line, the mother of a large family, or the
policeman standing by with his clube You would thereby mi ss getting
a plcture with a lot of punche

The Militant wants pictures not of people in general but of
people divided into classes., It is not necessary, however, to, confine
yourself wholly to the working class, the slums, segregated areas,
the bitter struggle of the poor for a living, although these are by
far the most important for our press. If you can get a good picture
of a boss there is no reason why it shouldn't appear in The Militant ae
especially if 1t hasn't been retouched and prettied upe. “The capitale
i1st press often takes pictures of labor leaders and retouches-them
to make them look like ratss It is eur job to counteract such propa-
ganda by showing the bosses as they really are -- we don't have to
retouch their photographs to show their aptt-social character, A
picture of the boss in his limousine in front of his mansion would
make an excellent contrast to a photOgraph of under-noirished children
playing 1n the garbage- strewn street .of a slum distriot.

: As for printS. They should have a gloasy finish for be st
reproduction. . h contrast 1s likewise advisable (black and white
contrasting masses? with good 'separation in the grays.

Don't send films. Send the finished Erint. And make 1t
alarge enough to reproduce welle

»
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ORGANIZATION OF PUBLIC MEETINGS - .. ...
By Carol Lynn L L e

L4

_ The following is a report on the meeting orgaiized by the
New York Local initiating the National Tour of ‘Grace” Carlson speaking
.. on the topic "Women in Prison", The report 1s.to be.used as a basis
for the organization of subsequent mass meetings to aild us: in improv- .
ing our efficiency by noting all of the many details which must be q
taken into consideration in order to. organize. successful mestings, .
. . N : »

Ao Mailings o o N

- le Militant Readers: 4100 special letters. directed to our
subscribers were sent out Iinviting them to the meeting and enclosing
2 complinmentary tickets, Each ticket. carried the name and address of
the readers, Included in the mailing was a special notice on the re-
port to be given on the Patterson case . which only the Militant has
featureds To rminimize the expense of the mailing a one cent pre-can-
celled stamp was used which can be obtained at the Post Office for
all mallings over 200+ This requires a P.L.R, permit Section 562, An
important labor saving point.to be remembered on large mailings 1s to
use a long énvelope which costs only a few cents more than the 6 inch
-slze, but saves time in folding the enclosures,

2. CRDC Listt: A special leftéf, signed by Grace Carlson was
sent to our CRDC 118t of 350 enclosing 2 pay-at-door tickets, The =
same one cent mailing was used and the Patterson Bulletin enclosed,

3¢ Trade Unions and Other Labor Organizationss The topic
selected for the National Tour gave us an opportunity to appeal to
those Prade Unions and organizations which had contributed to the
Minneapolis Labor Cases A special trade union letter was directed to
these organizations enclosing 8 complimentary tickets requesting that
they be distributed to their members,

4 (Contacts and Sympathizerss A leaflet and 2 pay-at-door
tickets were sent tTo our regular malling 1ist and in cases of close
contacts a special letter addressed to them personally was enclosed,
This mailing was followed up by a personal visit or telephone call,

Be Other Publicity:

le Press Releasess Two wceks ahead of the Mass Meeting a
Press Release was sent to all union papers, Negro and Jewish press and
to all weekly periodicals and nelghborhood papers,

The daily papers were mailed a Special News Release one
woek before the meeting, announcing that our candidates in the city
election would appear for the first time at the Carlson Meeting,
Three days bYefore the meceting a news rclease on Grace Carlson and the
meeting was again sent out,

2e Leaflet Distributions: 10,000 leaflets were distributed
throughout the city, ALL of the garment areas were covered, including
Fur, Millinery, Suit and Cloak, Drossmakers, Leather Goods.
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C ';Distributions,wéreileo made at ke?‘sdbway éntrances, Union Square,
iziat union meetings, etc, ' '
. >N, : s T

~ Cae OrganizatioﬁAof;Meetingz_ Ll

- "+ le A special committee for Hall arrangements was set up in-
¢luding ushers, decorations, literature, - T
4 - "7 24 Ushers held ene preperatory meeting a week in advance of
J - the Carlson Meeting, They were provided with red arm bands with SWP
e X insignia and instructions as to their duties which are: 1- To see
that all early arrivals are directed to the front of the hall, allowe
ing space in the rear for late comers, 2- That all new people are
seated and not left to wander aimlessly around, 3- That interest
«<cards are given personally to every oney 4~ That the collection is
talten in a lively manner, : . :

o 3e Pledge‘cards, interest cards and pencils we}e'ﬁrovided
‘to the ushers and thus made available to everyone, - g

4, Special attention was glven to the Hali decorations, A
sketch of the hall was made up giving wall space suitable for banners,
“Careful consideration was given to the character of the slogans which
were developed around the topic of the evening and utilizing the meetw
ing to bring:forward the .slogans of the New York Election Campalgne

This copy should be turned over to a sign painter with a1l the needed

Instructions well in advance of the meeting,

S5« Interest cards with the information we wish to get from
new people should be aVallable .and arrangements should be made o

have an announcement regarding them from the platform,
6. Contact Committees The Grace Carlson Meeting which
attracted so many new workers revealed to us, the importance of a
contact committee,’ prepared to approach our new friends and to get
the information we wish, to place in their hands literature important
to their development, to welcome them to our meetings and to facilie
- ~tate their recrultment, ‘ S T

' 7e Press Table: A table close to the spcakers platform
should be set up for the 'Press and for stenographers taking down
Speeche Se Mimeographed coples of the speeches should be on the table
to be given to any prcss correspondent present., Literature applicable
to the topic undor discussion should also be on the press table,

o 8¢ A prominent space in the hall should be provided for an
( ca@equate display of our literature with specilal emphasis on popular
pamphlet s, : ,

: 9. Ticket table to receive admlssions and tickets should be
at the door with a prominent admission signe Here too, interest cards
should be avallable, A

10e When a large hall 1s used it is essential that speakers
whose voices are not loud enough to carry should come carly enough
to test their volces over the microphone, '
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11« Photographers A check should be made to ascertain
whether we can photograph everyone on the platform and a photographer
should be present to obtain action pictures of the upeakefs.

12, Hall Arrangementss It is our experlence that - ‘the arrange.
ing of the chalrs in the meeting hall can make or break a meeting.
At this period when we are more or less shooting in the “ark as to
attendance, 1t is essential that careful attention be given to the
placing of chairs in the halle With proper distribution of the chairs .
a hall with a seating capacity of 600 can look full with an attendances
of 300, . , ,

De Reéultsz

le Approximately 200 non-party people were present.

2, From the Militant reacders, 31 tickets with the name of the -
reader stamped on the back were turned ine e ¥now of 'a number of
others who did not use their stamped compli mentary ticket but paid at
the doors

3¢ Something, I believe unprecedented in th@ bistory of our
Party was the response. we received from the unionse Two ILGWU unions
sent us checks for the "complimentary" tickets we had sent them;
Local #62 and #38,. Our councilmaric candidate is a member of Loecal
#38 and this initial contact with the local is fortunate. One branch
of the Workmens Circle, fhe largest fraternal organization of Jewish
workers in ths country also sent us a checks . These checks were made
out to the Socialist Workers Party.

4, From thé leaflet distributions we drew a number of needle
trades workers and contacted a woman who was intcrested in joining
the Party. I

5¢ Two union militants in the.U.A.W. were contacted who asked
the party to help them with their union problems.

6+ Last, but not least, a group of Necdle Trades workers,
some of them old>time members of the party, all of thenm supporters of
our pro-ram, agreed to form a group to wori with the par*y in the
industry and in the Jowish community.

-
3

Just as our Militant svbscription campaign proved the receptive
. ity to our i1deas by broad sections of the working class, the exper-
-ience of the Carlson meeting indicates 1 - that the p011+ica11y awake n~
ing workers are moving in our direction, and 2 - that many of the old-
time militants who.were discouraged by fhe defeats of the working
class and by the isolation of our small party, are beginning to
recognize the great possibilities of our movement, and are gaining
courage and confideqce from our modest successes.

This is a good omen for the fubure Our Party is on the way
to becoming a real wass movement.
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