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ORGANIZATION REPORT

A birdst'-eye view of the sixteen year history of Trotskyism in
this country, will reveal three clearly discermible stages in the de-
velopment of our movement. When the small group of piocneer Trotsky-
1sts was expelled from the Comunist Party in 1928 and formed the CLA
(opposition) 1its primary preoccupstion was the recruitment and train-
ing of Trotskylst cadres out of the CP. Until 1933 we considered our-
selves a faction of the Communist Party, directing our primary atten-
tion to developments in the Communist Party, subjecting every one of
the twists and turns of the Stalinlsts to merciless Marxist criticisme.

Hitler's rise to power marked a new stage -- the second in the
developnment of our movement, Il was then that Corrade Trotsky issued
the call for a new International and for new pasrties, The incapacity
of the Communist Party to struggle against fascism, its capitulation
before Hitler, brought the bankruntcy of the Comintern into bold re-
lief and posed sharply the task of bullding a new International and
new parties,

In this task of building a new revolutionary perty in this coun-
try, the American Trotslkyist movement demonstrated its viability. The
leadership proved that it was free of organizational fetishism and
that it was capable of the necessary tactical flexibility which the
tasks of building the new party demsnded. In a determined and aggres-
sive manner we proceeded to seek out those elements on the political
scene who would join us in building the party. We fused the American
Workers Party, and before long we even took the drastic step of enter-
ing the SP in order to fuse with the left wing inside that organiza-
tion. All these steps are fully covered in Corrade Cannon's latest
book, "The History of Americen Trotskylsm,"

The launching of the SWP at the beginning of 1938 marked the
third stage in the development of our movement, By this time v had
gathered around us the revolutionary elements of the CP, of the AWP,
ags well as the SP. The AWP was eliminated from the scene as a possi-
ble competitor and the SP remsained a hollow shell after our expulsion
and the split, We, on the other hend, had gathered and steeled our
cadres in this nrocess., At the same time we took adventage of the
opportunities that opened before us ‘n the mass movement, Ve particl-
pated in the unemployed struggles. our Minneapolis comrades led the
great strikes of the tesmaters in that city in 1934, etc.

But by and large the S5WP wes from its beginning a small cadre
party. The next stage, the third stage in the developrent of our move=-
ment, required first and foremost thet we break out of isolotion and
find & road to the masses. Our possibilities for recrultment at the
expense of the CP hed largely been exhausted. The perlod of fusions
and unifications had come to an end, There was only one direction in
which we could steer our course: towards the militents in the plants,
the mines and on the ships. ‘e hnd to stecr our course towards the
militents in the mass production industries especlally. They were
beginning to realize the 1imitations of isolsted economic struggles.
They were beginning to awaken 1o the need of political action., It
was then that we advanced the slogsn of an independent labor party:
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we advanced the program of transitional demands elaborated by Comrade
Trotsky. The labor party slogan and the program of transitional de-
mands were to serve as the oridge between our small revolutionary
party and the great mass of American workers. The American workers
who built the powerful unions of the CIO in so short a time, who
fought great battles against the glant corporations, were beginning
to stir pollitlcally and our party had every reason to hope for rapid
growth,

It was at this time, however, that the war broke out, Even be-
fore we could get started as a party, even before we had the opportu-
nity to really advance our slogans and to agitate for them, the war
crisis threw our own party into a severe lnternal crisis, Our party
was paralyzed by the petty-bourgeols opposition, Under the impact of
bourgeols public opinion and its hue and cry against the 3oviet Union,
Professor Burnham, the playboy Shachtman, and the incorrigible cliquis
Avern, banded together 1n a struggle to overthrow our program, The
sharp internal struggle which resulted lasted nine months and it fin-
ally led to split, By this struggle we were stopped short on our main
course of building the party. We first had to settle accounts with
the petty-bourgeols opposition inside the party before we could return
to the main job of bullding the party.,

At our convention in April 1940 where the lines were drawn for
the split with the petty-bourgeois revisionists, we adopted a resolu-
tion on the organization question in which we outlined the campaign
methods by which we were to build the party, We said:

"Party activity must be lifted out of dragging, daily routine
and reorganized on the basis of campalgns which are realistically
adjusted to the demands and direction of the workers! movement,
These campaligns must not be sucked out of the thumb of some function-
ary in a party office, but must arise as a result of the connections
of the party with the workers' movement and the indicated direction
of the masses in specific situations,"

This campaign method of building the party -- the method of well
thought-out,. well organized campaigns growing out of the needs of the
objective situation and limited to realizable goals, and the mobiliza-
tion of all the energles of the party for the achievement of the goal =
this method has gulded us in the work of the party and it remains our
guide today., With our tested revolutionary program and policies, with
correct slogans and with bold campalgn methods, our small revolutionary
party will beforec long gear itself with the movements of the masses,
Then and only then will we be unconquerable,

Defense_Campaign ,

American entry into the war coincided, as you know, with the con-
viction and the imposition of prison sentences on our 18 comrades,
This had a double effect on the work of our party, '

l, The rise of reaction and chauvinism limited the scope of our
. activity, espeeially in the trade unions, and reduced the possiollity
of political campaigns,
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2, The persecution of our party leaders, and the government's
attempt to suppress the Militant pushed to the fore and placed as
point No., 1 on our agenda the campaign for the defense of the 18, the
struggle against the Smith "Gag® Act and for the freedom of our press,

For three years now this has been our major and our most con-
sistent campaign. The beginning was a difficult one. Our successes
at first were very modest. The prevalent opinion in labor and liberal
circles was that our comrades would never be sent to jail, The pro-
fessional democrats could not believe that "it couvld happen here",
that such a flagrant violation of our elementary democratic rights
would be committed, especially while Roosevelt was in the Yhite House,
When it did happen and the threat of imprisonment became a reality,.
our campaign in behalf of the 18 entered an entirely new stage. By
hard persistent work our comrades succeeded in bullding up a defense
movement that can boast today of the support of trade union, labor,
fraternal and Negro organizations with a membership of over thre& and
one-half million. In this campaign our party has done an exsellent
Job against heavy odds. All around us we faced indifference and the
outright opposition not only of the Stalinists and Tobin, but of
practically all the top bureaucrats in the trade union movement, We
faced in addition the conspiracy of silence of the whole capitalist
press. What did it matter 1if 18 Trotskyists wcre placed behind oars
at a time when "national unity" was the watchword?

Yie can be all the more proud of our wonderful work in the field
of defense, of the great achievements, because it was done by and
large by the hard work of our own forces, Very few indeed were the
liberals and civil libertarians who made any real contributions in.
this work., I will not go into detail on the defense campaign,-of the
funds we ralsed, of the national tour Comrade Warde made, etc, This
will all be covered in supplementary reports,

There 1s one aspect of the defense campaign I wish to emphasize,
When the Supreme Court on three occasicns refused to hear the appeal
in the case and took the unprecedented action of refusing to pass on
the constitutionality of the Smith "Gag" Act, we knew, of course, that
these "guardians of impartial justicec" were motivated by political
considerations, The imprisomment of our party leaders was in the in-
terest of the warmakers in Washington, of Dan Tobin as well as Joseph
Stalin., We naturally asked ourselves: 'that is to follow? Are they
going to take other repressive measures against the party? Will the
substitute leadcrship be harrassed? The truth is, we had no answer,
All we knew was that the more successful the struggle in behalf of the
18, the less chance there would be of further persecuticn, W%e knew
that the more we hollered the greater would be our chances to operate
freely, We did indeed raise quite a holler, especially for our small
movement,

The Militant

Our Militant campaign, with which I will deal briefly, was in a
sense an outgrowth of the defense campaign., Or to put it more precise-
ly, it represented our political implementation of the defcnse campaigie

l, The Militant was the chief wecapon at our command with which
to break the conspiracy of silence which surrounded the Minneapolis
case,



-4 -

2, It was our chief instrument with which to bring the politiw
cal views of the 18 to the attention of the workers, to bring to their
attention the party program and slogans,

Here is what we did: "e increased the size of the Militant to
six pages, This in itself made a qualitative change in the paper. It
gave us the chance to introduce new and popular columns and features,
In this we have oeen very fortunate., Vie have discovered new very
talented writers in the party -- worker-journalists in the truest
sense of the term, It is a great tribute to g movement when it is
able to attract such intelligent, capable militants as our new colum-
nists, Comrades Jackson, Grey and Kovalesky, and our wonderful car-
toonist, Comrade Gray. We have finally succeeded in establishing a
Workers Correspondence Section in the paper as a regular feature,
This was no easy task, It was not so long ago when we had to beg for
letters, It is not casy for workers tolling hard and long hours to
come home after work and put their thoughts in writing, But the
reason our paper is liked by workers 1s because 1t has become more and
more a workers'! paper rather than one written for the workers by pro-
fessional journallists, Everyday's mail brings new testimony to the
wonderful reception our paper is getting among workers,

After we increased the size of the Militant to six pages and,
following a yeart's struggle, won back our second-class mailing privi-
leges, we launched a national subscription campalign. By its results
this campaign exceeded the hopes of even the most optimistic of our
comrades, We had set for ourselves the goal of 3,000 new trial subs,
and we got 7,614,

%e can first begin to appreciate the achievements of the sub
campaign and its significance when we realize that we only had 900
subscribers when the campaign was launched, In the course of three
months we thus increased our individual subscriptions almost ninefold,
For every worker who received the paper before the campaign, we now
had nine, This means in the last analysis a ninefold chance for the
growth and development of our movement, I am sure that when the dele-
gates take the floor, they will tell us what a change thls has made
in their work: in literature sales, in new contacts and in recruit-
ment. Our sub campaign represcnts a great investment of money and
hard work by all the comrades, But it has already brought us great
dividends and W 11 bring cver greater dividends in time,

By the combination of effort by the Militant editors, the staff,
and our hard working and eager membership, we have managed to expand
the paper, to improve it and to increase 1ts circulation, Everyone
can feel proud of his or her share in the work that made this possible,

Fourth International

e have placed so much stress on the Militant in the past perial
that the F,I, suffered somewhat as a consequence, Its date of publi-
cation wasn't always regular, But we did manage not to skip any
igsues, and this sometimes required special efforts, On the whole,
we have better than held our own as far as our theoretical organ is
concerned,
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The increase in the Militant circulation will prove to be the
trail blazer for the increased circulation of our theoretical organ,
As the Militant readers come closer to the movement, they will become
readers of the F.l. as well, Our comrades must always be mindful of
this, It 1s for them to judge when, at what point, a r-ader of the
Vilitant 1s prepared for the next step, 1s ready to be introduced to
the F,I. Bear in mind that we must not be too hesitant about it, Ve
must not underestlimate the intelligence of the workcrs, and push the
Fe I. more boldly,

Books and Pamphletas

Our publications program too revolved largely around the Minne-
apolis trial and the imprisonment, One of the reasons we published
only one full-sized book withinthe year -- " he History of American
Trotskyism" -- was the need of getting out second editions of the two
basic trlal pamphlets. The first edition of 5000 of "Socialism on
Trial," Cannon's testimony in the trial, was sold out before the be-
ginning of this year, And we remained with only 500-600 copies of
Goldman's "In Defense of Socialism,"

We published a new edition of 10,000 each of these two trial
pamphlets, We published, in addition, 19,000 of ™Vhy We are in Prison",
the farewell specches., These three excellent pamphlets, plus the CRDC
pamphle t on the blographies of the 18, represent not merely the record
of this historic trial, but the best type of literature for revolution-
ary socialism we could offer to a militant worker, This is why the
sale of these pamphlets became our next indiecated campaign,

This campaign -- the sale of these four pamphlets in the attract-
lve box we prepared for the purpose -- has been less speedy than the
sub campaign and less spectacular. 'The rcason for 1t 1is that it was
combined with the call-back on the new rcaders of the Militant., But
is has been rich in results nevertheless. The cumulative results of
the trial litersature placcd in the hands of the readers of the Militant
willl yet be felt and 1s bound to result in new contacts for the party
and new recrults, \

It is noteworthy that our literature campaign coincided with the
pre-convention discussion, The party members carried on the campaign
plus the routine work of the oranches and discussed at the same time,
Thlis 1s a surc sign that our party has grown in maturity and stature.
There wis a time when an internal discussion of this kind would have
rocked the party to its foundations, But hardly a tremor was felt
now; the discussion did not even impair the conduct of our work e-
fficiently. The greatest strain of the pre-conventiocn discussion was
felt in the National Office, where so many internal bulletins were
turned out in so short a time,

The publication of Comrade Cannonts lectures on the "History of
American Trotskyism" in pbook form has been no small achievement., In
this book we have the record of our movement, as well as a study of
pollitics, and strike strategy., It is of incstimable value to our own
comrades and to our comthinkers in other countries, Its popular style
makes it possible for even a raw worker to read and understand it,
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The workers awakening to political consciousness and seeking
the road to the revolutionary movement will find in Comrade Cannon's
book an excellent introduction to Trotskyism, It was unfortunate
that the publication of this book had been delayed, When it finally
appeared we were involved in our pamphlet campaign and in the pre-con-
vention discussion., After this convention we must concentrate our
attention on the sale of this book,

This does not exhaust the work that Ploneer Publishers has done,
The supplementary report will round out the picture in greater detail,

Party Recruitment

Our recruitment campaign, too, like our other campaigns, flowed
from the Minneapolis trial and was intimately connected with 1it, This
campalgn was conducted in two stages:

(1) In the period commencing with the conviction in December
1941 until the imprisonment of our comrades, In this campaign no
goals were set, out continuous stress was lald on the recruitment of
new members and periodic reports on recruitment wcre sent to the
branches by the National Office, From the perlod between the convic-
tion and imprisonment, a period of 25 months, we recruited 245 members,

(2) With the imprisonment of the 18, we launched a new recruite-
ment cempaign, setting ourselves the goal of 180 new members -- 10 new
members for every comrade in prison, This campaign was to last until
the release of the comrades, January 23, 1945, that is, a period of 13
months, We are well on the way towards the fulfillment of this goal,
By November lst we had recruited 150 new members, and assuming continu-
ation of the same rate of recruitment, we should exceed our goal 1in
this campaign as well, '

The rate of recruiltment in the present campaign as agalinst the
one preceeding 1t, shows a marked increase, The average monthly re-
cruitment between the trial and the imprisonment was approximately 10
members per month, In the present campalgn it has been 15 per month,
an incrcase of 50% in the rate of recruitment,

Where did these recruits come from? %e have tabulated the in-
formation we had on 308 of the new recruits. It 1s interesting to note
that 68-1/2% of the recruits have had no previocus political affilise
tions, This bears out our contention that in thlis stage of our party's
development our source of recruitment will come primarily from the un-
schooled militant workers, 13% of the new members had been in the CP
at one time or another; 3% have come out of the Socialist Party;

2% out of the Workers Party, ’

Several comrades critieized us for the harsh tone we use in our
attitude toward opponent parties. Thls question deserves speclal
treatment. Here we will only point to the record of recruitment from
opponent parties, At the same time I may add that I do not know of a
single one of our members who have been attracted elther by the Stalin-
ists, the Soclalists or the petty-bourgecois Workers Party. It is not
unlikely that Shachtman has someone operating as an agent in our party,
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The fact that he was In recelpt of the Morrow Post-Plenum docu-
ment, that he is in possession of our internal bulletins, would indi-
cate this, But the trend is unmlstakebly in our direction. Anyone
who 1s serious-minded and wants to be a revolutionist can see clearly
that 1t 1s our progrem and only our program thet has been verified by
events,

25% of our new recruits heve come out of the auto end aircraft
industries- 10% out of the shinyards; 8% seamen: and so on and so
forth,.

Thoese who misunderstand or misinterpret our policy of caution in
the trade unions as a do-nothing policy, willl be at a loss to explain
this record of recruitment. It is precisely because we correctly anal-
yzed the objective situation conditioned by the war s#nd adapted our
tactics to it, thet we not only preserved our own cadres in the unions
and in the plants, but recruited serious militants who because of the
correct advice and guidance our comredes gave them, joined the party.
This is why, among the new recruits will be found a number of exper-
lenced trade unionists who occuvy positions of leadership and esteem
in the mass movement.

The average age of the new recrults 1s 27-1/2. This shows that
we are a young party and that it is the yourg generation of militant
workers who are attracted to our revolutionary program,- The following
1s the break-down in recrultment according to sex: Male - 66.2%,
Female - 33.8% -- two to one. A very encouraging feature of the re-
cruitment 1s that 12% of the totel number of new recruits are Negroes,
This is by and large the relstlonship between Negro and white in the
population generally, and 1t shows that we have finally begun to pen-
etrate the layers of the most oprressed sectlons of the population,

Unfortunately, we have no record of those who dropned out of the
party. There are undoubtedly sorme who could not be assimilated, or
even some old-timers who joined the legion of "tired radicels," We
Intend to institute a system of perlodic branch membership reports
which will give us this iInformation in the future.

The growth of our party reflected in our recruitment is of
course modest. So far we have been only adding to our membership by
recrulting on the basis of Individuals here and there. Our task is
far greater. But we must bear in mind that this recrultment has taken
place during the war years of reaction. It has taken place under con-
ditions when our party is undsr persecution. It has taken place while
approximately twélve million of the Americen youth are in the armed
forces. 1In the next stage of disillusionment with the imperialist war,
when the slogans of our party willl become the slogans of the mass to
an increasing degres, when the revolutionary struggles in Europe and
in the colonies will reverberate on this continent, we are confident
that hundreds and thousands of workers will flock to our varty and
its program. It 1s in anticipation of these dovelovpments that we have
laid a basis in the expansion of our work and our task today 1s to
broaden this basis in the campaigns to follow,
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Excerpts from Report on Fingnces.

I shall now try to present a pieture of the party finances
since the last convention, Party finances are a good barometer of
the general health of the party, the degree of devotion of the mem-
bership of the party, their readiness to sacrifice,

48 5 &

with 1938 as the base our average monthly increase in expendi-
tures was as follows:

1939 --- 78% over 1938
1940 --- 128% " u
1941 --- 271% % "
1942 --- 264% " "
1943 --- 371% O "

On the basis of the first nine months of this year, the average
monthly. expenditures were 542% over 1938,

This reflects the steady uninterrupted growth of our movement.,
These figures deal with the funds of the National Office and with
the other institutions such as the Militant, F,I, and Pioneer Publi-
shers only insofar as we have glven them subsidies, 3upplementary
financial reports of these institutions will be given later,

& & &

Of the total expenditure of the past two years, 66,6% went to
organization work and supplementary subsidies, 25,1% for direct sub-
sidies to the press and publications; 8,3% for international co-
thinkers,

£ o s

66% of our average monthly expenditures have oeen supplied by
regular income, and 344 through the special campaigns, In 1941 the
picture was entirely different, This was vefor: we had established
the Sustaining ifund system in the branches, At that timc the average
monthly expenditurcs were offset by regular income only to the extent
of 27%, whlle 73% of the funds necded for the functioning of the
party had to be raisesd through special campaigns. This shows that
in establishing the Sustaining Fund we have succecded in stabllizing
the party finances to a large degree, This means that the need of
special campaigns 1s reduced to the extent that the Sustaining Fund
is increased and maintained on a regular oasis,

POy

I must dwell here on the fine performance of the branches, on
the regularity with which they have becn paying the Sustaining Fund,
Regularity and efficieney 1n the matter of finances is no less im-
portant than in all other flelds of party work, As a matter of fact,
financial regularity and stability 1s the lubricant that makes it
possible for the whole party machine to function smoothly and effle
clently without a breakdown, '
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Special Fund Drives

*
I mentioned earlier that our regular income only accounts
for 66% of our necessary expenditures. The question, then, 1s how
did we raise the balance?

In the perioéd of two years since the last convention we had
to resort to several special fund-raising campaigns, At the last con-
vention we lavnched a campaign for $1000. to aid our Indian comrades,
The contributions to this fund totalled $1045. This fund has been kept
separately and for this purpose only.

In November and Decemoer 1942, in a campaign that was con-
fined to New York, the object of which was to raise a fund to buy radio
time for our party, we raised a total of $379.68. This fund is kept
separately to be used as soon as the opportunity presents itself,

In December 1942 when the post-office department began to
interfere with our second-class mailing privileges, causing extra ex-
penses in the malling of the paper, we had to appeal to the party for
a special fund to tide us through the emergency. We asked for $1000
and received $1160,38,

1

In June 1943 we launched a labor party fund campaign, in con-

junction with the tour that Comrade Doobs made at that time, and the
receipts on this fund amounted to $3055,92.

$15,000~~15th Anniversary Fund

And then followed the biggest of all our campaigns, the
$15,000--15th Anniversary Fund campaign. The $15,000--15th Annivers-
ary Fund campaign, which was launched by our 15th Anniversary Plenum
in October 1943, was the largest, most ambitious fund-raising campaign
ever undertaken by our party, The highest goal we ever set in any
previous campaign was the one for a $13,000 Organization-Press Fund
campaign in 1942, 1In the 1942 campaign we fell short of our goal, but
we came within 12% of it -- that is, we raised $11,460 or 88% of the
total goal, In the $15,000--15th Anniversay campaign, however, we not
only raised the full amount, but the campaign was oversubscribed by
24% bringing us a total of é18,554.95.

In addition to the $15,000--15th Anniverssry Fund, we carr-
1ed out a campaign for a $1000 solidarity fund for the British Trotsky-
ists, The reason we undertook this campaign is well known and was ex-
plained to the branches, 'We did this as a public demonstration of
solidarity with the British comrades who were under persecution by the
Tory~Labor Coalition government, and we did this, furthermore, pecause
we had no provisions in our $15,000--15th Anniversary Fund campaign for.
such a large contribution to one single section,

2 o8 % '

Our international obligations will increase immeasurably in
the next period. It might be necessary for us to make special appeals
to the party for such funds in the next period, and we are sure that the
comrades, ever mindful of their international obligations, will always
be ready to make additional sacrifices to help our co-thinkers abroad,
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Education

The growth of the party and the recruitment of politically
unschooled workers posed before the party the need of a well-planned
and organized revolutlionary educational system within the party. 1In
the stormy revolutionary days ahead every rank-and-file comrade will
be called upon to give leadership to great masses, It 1is therefore
one of the indispensable tasks of the party to educate the membership
for the tasks of leadership in the class strugele and to generally
ralse the theoretical level of the party ac a whole,

In the past the branches have been carrying on with modest
educational programs of their own, assisted by some outlines that
have been sent out by the Natlornal Office from time to time and
assisted, of course, by thosc of the writings of our Marxist teachers
that are available,

We have now reached a stage when we must without delay bring
the element of centralized, conscioue planning and organization into
our educational work just as we have done 1in our political work,
trade unlon work, and in our campaigns,

I hope all the comrades have studisd carefully Comrade Martin's
comments on the party's cducational plan, in the first 1ssue of the
Party Bulldere. You can properly understand our educational plan in
the context of these comments, .

What 18 our plan, in brief? It means the establishment of a
Trotsky School system which would take care of the Marxist education~
al requircments of the very newest recruit as well as of the require-
ments of the top leadership, History has imposed upon us a great
mlssion, tho mission of liberating humanity from the rotten putrid
capltalist systeme One of the means by which this system maintains
itself 1s by the deception and miseducation of the people., The
masses are subjected to the process of poisonous miseducation through
the medium of public schools, high schools, collegns, the press,
movies, radlo, etc,

In i1ts miseducation and deception capitalism has at its come
mand the best bralns money can buy, It is helped in addition by
the petty-bourgeols confusionists of all schools including the self=-
styled "Marxists™ of reformist and centrist varieties, The revoluw
tionary party must carry on an increasing and unceasing ideological
struggle for 1lts program, for 1ite policies, for its philosophy., The
membership as w¢ll as the leaderehip must be tralned as revolutionary
Marxists who know how to fight in the class strugrlo, to fight not
only with physical courage and power, but also with the sharpest
ideological weapons,

So far we have only taken the first steps in eur educational
program, We have set up a national educational department with a
full-time eductational director at its head, We plan to continue
publication of the Party Bullder, which wo intend to issue periodi-
cally as an internal bulletin devotcd to the educaticnal and organ=-
1zational necds of the party, In this bulletin we have published our
educational program, articles ¢lucidating this program, and the
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branch reports on education, These were the necessary first steps,
We willl discuss the next steps later when we project our program of
action.

The Mid-west Vacation £chool, which was not originally a part
of our educational program and which we initiated as an experiment,
has been very successful and rich in the lessons it has taught us,
Party Builder No, 2 carried a full report on this project., We intend
to bulld on the experiences of the vacatlion school in Michigan and to
have a far more imposing school next summer, I shall return to this
point when we deal with our plans for the ensuing period,

Branches

At this convention it is hardly necessary to go into any detail
on the state of the branchess, There 1s this big advantage in the
campaign method of functioning. The party as a whole and every
single branch -- one might ray, every single member =- are put to the
test in each campaign. Thelir functloning 1s continuously observed
by party public opinlone Thelr records of achievement are recorded
in the press or in the speclal bulletins we have been sending out
monthly on recrultment., So the plecture 1s a clear one to every party
member who has been eagerly watching our campaigns,

No branch and no individual member of a branch can rest on past
performance in a party which proceeds from one campaign into another,
On the whole, the party branches, with very few exceptions, have
grown in numbers, in strength and in self-confidence, Some branches
stepped out more to the fore than others, but we know that all ‘our
branches are trying hard to malntain the pace set by the most ad-
vanced.,

We have strengthened our party organization, by placing more
full-time organlzers in the field. Ths advantages of a full-time
organizer neced hardly be labored here, Ve all know what a qualita-
tive difference 1t makes in the 1ife of a branch, when there 1s at
least one qualified comrade devoting full-time to the work of the
branch, planning the work, coordinating it propsrly, participating
actively in the educatlional work of the branch, guiding the trade
union fractions, etc, '

The most graphic plcture of this difference can be seen in
Toledo, The Toledo branch was organized a little over a year ago,
with some 8 or 10 recruits; scme of whom had been members of the old
Toledo branch, but by and large they were comrades who wera inexper-
lenced in the functioning of a branch, We sent Comrade Mac Ingersoll
into Tolede, first as a part-time organizer, and then as full-time
organizer, In the course of several months the whole branch became
transformed. It established a hecadquarters, unfurled its banner and
proceeded to recruit workers, Torday Toledo is able to boast of the
recrultment of 15 new members, It has organized trade union frac-
tions in the most important plants in the locality, It established
itself firmly, and the growth of the »ranch is by no means at an end.
This 1is the picture of Toledo before and after it had an organizer,
We have also added a full-time organizer in Buffalo., Comrade Bill
Grey has been working in Buffalo ac branch organizer for some time
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and doing a very good job of it, In the recent period we have put

him on full time, and he is dividing his time between his responsi-

bilitles in Buffalo as well as Rochester, Buffalo, as you know, has

. recruited six new members to the party in recent months, and Rochest-
er four,

The Seattle branch has, since the last convention, been estab-
lished as one of our strong branches, with a record of 12 new re-
cruits since the beglinning of the year. This branch too has had a
full-time organizer for approximately a year., I can go right down
the line and mention the wonderful work Los Angeles had done; Detroit,
which has been in the forefront of recrultment, not only in numbe rs
recruited but also in the quality of the recruits; and so on and so
forths, Altogether we now have a total of 27 branches; 9 of them have
full-time organizers, as against 7 last.year,

When we speak of the growth of such branches as Toledo, Buffalo,
Rochester, we must remember that this was made possible because of
the tenacity with which an individual here and there clung to our
program and the organization against heavy odds, In Toledo, for
example, Comrade West maintained a small nucleus after the dissolu-
tion of the old Toledo branch, and this nucleus was at the foundation
of the reestablishment of a Trotskyist branch in that locality,
Comrade West maintained his confldence in our organization and its
program when everything looked black and hopeless, Today too there
are some groups that are In a similar position as Toledo was a little
over a year ago. In Allentown, for example, thres or four comrades
have been maintaining the continuity of our movement in that local-
1ty despite all obstacles, They can now look upon our Toledo branch
as the example of what will happen on the morrow in their own local-
ity when the objective situation improves and when the party 1s able
to send them relnforcements to take advantage of an improved situa-
tion,

We now have nlne full-time branch organizers as against the
seven we¢ had before the imprisonment of the 18,

Trade Union Work

The growth and the strengthening of the branches went hand in
hand with the growth and the strengthening of our trade union frac-
tions iIn the most important plants in those localities where we have
branches, The increaced strength of our trade union fraction was
refleccted at the steelworkers convention in Cleveland where we held
a national fraction meceting of delegates, It was reflected at the
auto convention, nand especlally at the auto conference in Michigan
last August, with E. R, Frank representing the P,.C,

We had yet another national gathering during thie period in
addition to these natlonal fractions mentioned, This was the Cleve-
land conference of the organizers and N.C., members of eight mid-west
branches, which I attended for the P.C,

All thece nati~-nal gatherings reflected the complete agreement
existing 1In the party on the trade union question, and the general
appreclation that the policy of caution proved its worth and was
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vindicated by events, This general understanding of our trade union
policy made the task of conducting the trade union work a relatively
easy one. In trade union work, as well as in all other party actlve-
ity, it is always the maln task to have an understanding of the gen-
eral line and it 1is only then ' that the specific problems of tactlics
begin to find a rightful place within that frame-work; without too
much difficultye.

The Party and the Imprisonment

The imprisonment of our 18 comrades confronted the party with
1ts most serious test, Included among the prisoners were the out-
standing leaders of the party ~-- its National Zecretary, Labor Secre-
tary, Chairman of the Natlonal Committee, the editors of the press,
the New York organizer, the Minneapolls organizer, and others, -~
all comrades with many years of experlence in the revolutionary move-
ment behind them. Comrades who have occupied the key posts in the
party organization and in its leadership. By strlking this blow at
us the conspirators in Washington hoped to paralyze our will and
ability to strugrle. They calculated that this Imprisonment would
not merely decapltate the party, but also terrorize 1it.

But they have falled to accomplish thelr purpose., By our ten-
acity and hard work we have frugstrated the aims of Roosevelt, Tobin
and Co. We have turned the blow of the imprisonment into a party
victory. The Minneapolils case -- the imprisonment -- symbolized our
party banner., We raised it high as the banner of uncompromising
Trotskyist strugsle against capitalism, against imperlalist war, and
for a socialist society. This was no banner for faint hearts and
cowards to flock to. But many revolutionary militants rallied to
this banner and joined our party. Our recruitment has been greater
since the imprisonment than in any comparative previous period,

How was this made possible?

Because we have always been entirecly free of i1llusions about
capitalism and what 1t ha- in store for us, The iImprisonment d4id
not coms to us’ as an unexpected blow. What else has capltalism to
offer a revolutionist except frame-up and persecution? We knew this
when we first came into the revolutionary movement., We knew this
when we jolned it to be participants in a life-and-death struggle.
But we also knew that this fight 1s the only fight worth the sacri-
fice of one's freedom and even of one's life,

Our party was not caught unawares., By years of preparatory
work we steeled a cadre capable of assuming the responsible tasks
of the imprisoned comrades and carrying on the work of the party
with devotion and confidence, The substitute leadership did not come
out of nowhere, They are no apparatus appointees, They are all com-
rades who have distinguished themselves in the work of the revolution-
ary movement for many ysars, They were not imposed upon the party
but came into their positions naturally, as a matter of course. And
this 1s how the party accepted them, placing full confldence in the
substitute leadership and displaying a magnificent spirlit of coopera-
tion, Not for a moment was there the least sign of jitteriness or
panic in the party ranks following the imprisonment. The party as a
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whole remained steadfast throughout and confident in its own strength
and abllity to carry on,

The substlitute leadership was assembled from various parts of
the country. A number of the comrades in the substitute leadership
hardly knew each other except that they met at national party gather-
inpgs every now and then. Very few of us had had the opportunity to
work together for any period of time, But we were united by a common
program, which 1s the firmest of all bonds, We were united in the
determination to demonstrate to the whole world the vitality of our
partye. We were united by the common tralning we had received in the
same school of Bolshevisme, Thic is why we could work so harmoniously,
not only when there was unanimity on questions, but also whenever
differences aross on questions of policy or taetics., We wers always
mindful of our responsibllity to the party and to the world Trotskyist
movement, a responsibility that demanded that differences be resolved
in the democratic way by majority vote rather than by the method of
factional struggle, personal recriminations, etc. In a word, we have
functioned in the true spirit of a collective leaderchip where the
collectivity gives greator strength and greater wisdom to each indi-
vidual. This is, after all, the true meaning of the Bolshevik party,
It 1s only through the party that a worker finds strength and capacity
to struggle, that he finds the wisdom with which to carry on his
struggle most ably and most successfully,

There 1s yet agothrr factor which gave inestimable aid to the
functioning of the substitute leaderchip, We have mentioned the
loyalty, devotion and readiness for sacrifice displayed by the party
as a whole., We spoke of the collective spirit in which the leader-
ship functioned.s There 1s one more element in this plcture, This is
the efficlency of the party apparatus, established and trained by the
imprisoned comrades. I can well remember the time described so well
by Comrade Cannon in hls chapter on the Dog Days of the Left Opposi-
tion, the time when sending out a letter to a branch was a ma jor
projects I can well remember ths ecarly days when the greatest com-
plaint at conventions and throughout the party generally wass we can
never get a prompt answer from the National Office, Our National
Offlice has been functioning as a well-oiled machine with great pre-
cision and punctuality. We have managed not only the routine work of
the organization but we have had the additional work imposed by the
various campalgns we have carried on, We have taken care of all this
thanks to the efficient staff of Comrades Sylvia Caldwell, Reba
Aubrey, Lillian Charles and others,

The imprisonment of our comrades occured, as you know, at a
time when our number of absentees was at its height, As 1t stands
today, we have over 150 of our young, energetic comrades unable to
particlipate in the party organizations, although I am sure that wher-
ever they are they remain revolutionists and are doing good work,

But for the moment it meant a weakening of the party structure,

Among these people are included many experlenced comrades who have
held posts of leadership in the movement, including membership on the
National Committee,



The test that the party was confronted with by the imprisonment
of the 18, therefore, tbok place under the most difficult econditions
because of the absence of so many experlenced comrades., Here is
where our women comrades ceme into thils breach and have perfcrmed
miracles in every phase of party work. I mentioned the excellent
work of our office staff, of the manager of the Militant and F.I.,
of the manager of Ploneer Publishers -+ all of them women Bolsheviks
doing a splendid job in the center.

In addition, the work of defense was carried on almost exclu
sively by our women comrades, and what a splendid job they have dense!
Comrade Larissa Reed, heading the defence work, planned and managed
all the magnificent campaigns and carried them out with boldness and
efficlency. The whole staff at the center and nationally, was made
up of our women comrades. One can go on and mention branch after
branch where the women comrades took over the responsible functioning
of the party and did a very able job of it, The two largest branches
in New York, for example, have women organizers, New York City has
an educational director who 1s a woman comrade, The local that 1is
next to our largest «- Los Angeles ~- has a woman organizer, And so
on and so forth,

When the history ef Trotskylsm during the difficult and trying
period of this war 1s written, one of the brightest chapters in this
book will Ye devoted to the portraying of the magnificent rols of our
Bolshevik women,

Our greatest tribute goes to our wonderful rank and filers, the
comrades who have been compelled to work in their plants sometimes
as many as ten hours a day and seven hours a week, and who have never-
thcless found the time and enorgy to carry on with the manifold tasks
of the past period. This demonstratién of revolutionary devotion to
the cause has no equal in any group or party in this country., It is
a promlse that the greater tasks ahead of us will “e crowned with
success,

PROGRAM OF EXPANSION

For the next period of our party's activities we are proposing
a rounded program of expansion, embracing all aspccts of our work.
We are proposing a bold program that will mean a great forward leap
for our movement., It is proposed, in addition, that we carry out
this program by thce same Bolshevik campaign methods which have char-
acterized our recent activity,

In introducing this program let us first state briefly the
main motlivating factors from which the proposals flow,

(1) Our main tack, that of breaking out of 1solation and
steering a course to the working masses, still liss ahead of us, No
matter how our program stands the test of events; no matter how cor-
rect our ideas; no matter how just our cause, unless we succeed in
bridging the gap between our small revolutionary party and the masses,
we will never fulfill our mission and will go down in history as
another faillure,
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(2) While in the past our slow, modest growth was condi-
tioned by an unfavorable objective situation, there 1s a radical
shift taking place today, a shift that 1s bound to offer us great
opportunities, The workers are becoming restless under the burdens
the 1mperialist rulers have imposed on them, They are becoming
disillusioned with the imperialist war aims. This was reflected in
the trade union conventions held in the recent months, It was re-
flected most vividly in the UAW convention and the struggle against
the no-strike pledge. The slogan for rescinding the no-strike
pledge, which not so long ago had been our exclusive slogan, has
become the slogan of masses of workers,

The sentiment for independent political action among the mili-
tants in the trade unions has beon growing stronger, Even though
the PAC has succeeded in sldetracking this movement for the purposes
of the electlion campalgn this yecar, we can say confidently that the
movement for an independent labor party willl grow in strength in the
next stage. And thils slogan, too, which not so long ago was ad-
vanced almost exclusively by us, will in the next period become the
slogan of the trade union militants nationally, just as it has al-
ready become the slogan of a growing number of trade union militants
especlally in Michigan.

(3) In addition, the revolutionary struggles occurring to-
day on the European continent, struggles which are bound to extend
to the colonies, and which will grow filercer with time, are also
bound to have thelr repercussions on this continent.

(4) We do not need any new program, Our American resolu=-
tion has outlined the political course that 1ies ahead of us. It
indlcates the slogane that will “ecome most appropriate at the next
stage. This resolution 1tse¢lf mskes no pretence of presenting a new
program. It bases itself on the program of the 4th International,
and in particular, on the program of transitional demands adopted in
1938 and supplemented later at the outbreak of the war with our
proletarian military policye. Our course in our agitation for an
independent labor party was ma;:ped out in 1942 and this course
applics today even more than it did tuen.

Proceeding from these conslderations -- i,e, the knowledge that
the objecctive situation will be far more favorable then it has been
in many years, and the iact that we are armed and equipped with the
correct program and with the appropriate slogans, we must strike
outward to an ever-increasing extent. We must reach out with our
1deas to an ever-greater numbsr of the most oppressed and exploited
sections of thc masses,

l, THE MILITANT

The wonderful reception that The Militant has received from the
new readers, thelr enthusiasm for our paper, Indicates that The
Militant 1is the key to our program of expansion, The Militant is
the generator supplying the pow:r with which the party and all its
institut ions will advance, This iIs why we lay primary stress on
The Militant in our expansion program.




(a) Concretely, we propose to transform The Militant into
a blg national weekly; our aim is a 50,000 circulation,

(b) That as soon as practicable The Militant be increased
to 8 pages. Ve have seen what a qualitative change has been made in
the paper when it was changed from 4 to 6 pages., The addition of 2
more pages will give us the chance to add new popular features to the
paper, to brighten 1t up much more, and to give it proper balance for
our needs.

(c) We propose to reduce the subscription rate of The
Militant to $1.00 per year.

(d) We propose to start off in order to achleve the goal
of 50,000 circulation, with a campaign for 10,000 new readers =-- to
be followed by a second subscription campalgn sometime before the end
of 1945,

The propoced subscription campaigns are to be carried on by the
same methods employed in our last campalgn, but taking into account
its lessons. We willl offer a 25 cent trial sub for six months. We
feel that 1in approaching raw workers three months is not an adequate
"trial" perliod. Once a worker buys a sub that entitles him to re-
celve a paper for six months, our comrades will not be under the
pressure of revisiting the new subscriber so soon for a renewal,

Once the subscriber 1s revisited for a renewal, during the course of
the call-back work which should be a regular part of branch activity,
and is sold a $1.00 renewal, this renewal will entitle him to re-
celve the paper for a full year., This, too, will relieve the com-
rades of the burden .of making too many visits to the same people.

Our job 1s to get more and more readers and let The Militant
itself do the Jjob of convincing them week-in and week-out, thus
drawing them closer to the party, The stormy events of the next
period will help us greatly, Our agitation in our paper will be
confirmed by the experience of the workers and will find greater
receptivity. Our line will gain plausibility in the eyes of the
workers; plausibility which will in time beecome transformed into
conviction,

As the circle of Militant readers broadens, it will of neces-
sity also lead to the broadening of the reading circle of the Fourth
International, our theorstical magazine, We will have a bigger mar-
ket for our books and pamphlets, a larger periphery for forums, mass
meetings, etc., which will lead to the more extensive recruitment of
new members,

2, BOOKS AND PAMPHLETS

For the publishing branch of our activities, we propose to com-
plete as speedily as possible the publications program we have prom-
1sed esarlier, This includes the publication of two volumes of Com-
rade Trotsky's "Five Years of the Comintern® and Comrade Trotsky's
"Man and His Communist Future," We propose, in addition, that the
incoming committee be instructed to outline a program of publishing
as many as possible of those of Comrade Trotsky's works which have
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been out of print -- namely, the writings on Germany, France, etce.
The new workers joining our party find 1t increasingly difficult to
familiarize tlemselves with Comrade Trotsky's writings that our move-
ment had published earlier, because moct of them are out of print,

We must make extraordinary efforts to place these writings, this
Marxist treasure, at the dlsposal of the advanced American workers,
In addition we propoce the publicatlon of popular pamphlets on
timely toplicse Such a pamphlet on the labor party is now in prepara-
tion. We are also planning to get out a selection of the "Shop
Talks on Socialism" and of Comrade Jackson's columns, "The Negro

8t ruggle™ and others.

3. FIELD ORGANIZERE

The expansion of our party work must also include an increase
in the staff of full-time field organizers, to provide organizers in
those localities where the situatlon requlres it, We will, in ad-
dition, have to pay attention to new localitles where the possibility
for the organizatlon of party branches wlll present 1tself., We have
ceen one example of 1t most recently in Cineinnatl, Ohio, where we
have no party branch., A worker on his own Ilnitlatlve sent us seven
subs to The Militant and said in effect that he would like to place
himself at our disposal to carry on the work of spreading The
Militant,

This is no 1isolated phenomenon. If we are in a position to
send out natlonal organizers to such and other localitles, 1t will
be possible to form new branches, It may even be advisable to send
an organizer into new territory, get several hundred subs to The
Militant, and then proceed elsewhere to repeat the same performance.
The Militant would then do the work of education and organization,
The planting of this sced in fortile soll will bring rich harvests,

3

4, EDUCATION

A8 this expansion program unfolds and becomes realized, the
need of placing greater stress on our educational neecds wlll beeomse
more pressing. New members joining the party must be educated
towards an understanding of the party program and policles as the
only s=re way of assimilating them in a Bolehevik party. Our
educational proposals, mentioned earlier and elaboratcd more fully
in the Party Bullder, must be carried further along step by stepe.
Our plan to establish the Trotsky School system, which would take
care of the Marxist educational requirements of the new recruits,
promising candidates for leadershlp, as well as of the requirements
of the top leadership and all the categories in between -- this plan
we propose to put into effect as part of our expanslon program,

We propose to build on the expesriences of the Michigan Vaca-
tion School and to establish next summer a natioral training school
of longer duration where all the stress would be laid on education
rather than vacations It 1s our propocral to gear the Trotcsky
School, which is part of our sducational project, to the require-
ments of the summer training scnool, That 1is, as soon as we are
able to establish the Trotsky £chool and select the student becdy
which 1s to devote a period of time to education, 1t would be the
task of the comredes thus privileged to be selecéed for full-time
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study of Marxism, to equip themselves as the faculty for the train-
ing school in the summer, and prepare the courses for the training
school. This will enrich the school and at the same time give the
school faculty the necessary experlence in teaching others,

5. 18,000 PARTY EXPANSION FUND

To make this program possible we come before the party with
the proposal to raise an §18,000 Party Expansion Fund, We have set
the sum at $18,000 because the party proved in the $15,000--15th
Anniversary Fund campaign that such a sum is a realistic goal. We
furthe rmore wish to s¥mbolize the imprisonment of our 18 comrades.
Our expansion program and the $18,000 Party Expansion Fund will be
the best possible welcome home for our comrades when they are re-
leased.

We have no proposal on the duration of thils fund raising
campaign., We would like to complete this campalgn by the 23rd of
January, the date of release from prison. But we are not sure that
this amount can be railsed in only two months., We are leaving it up
to the conventlon to make a decision on this, just as it has to '
declde on everything else in this expanslon program, We propose that
the delegations meet to consider their quotas and to decide how much
tire they would require to complete theme On the basls of this in-
formation the convention will be able to set the date., Comrade
Karsner has been placed in charge of the fund campalign by the P.C.
and she 1s available for consultation on all matters pertaining to
it.

The success of our expansion program will require the united
effort of the whole party., It will require financial sacrifices of
every one of our members, It will require a lot of hard persistent
work., But, on the other hand, there i1s nothing more nourishing than
the fruit of achievement, nothing more satisfyling than the feeling
of a job well done. There is nothing more gratifying than watching
your party, armed with your program, march forward in expanslon and
growth,

Our sacrifices for the party have not been so great after all
when you look around and we can see how the capltallst class has 1m-
posed the sacrifice not only of money, but also of 1ife and 1limb
of millions of youth and adults in the cause of imperialist slaught-
er, in a cause in which the people have no interest whatever. Our
cause, the cause of liberating humanity from the shackles of exploita-
tion, from the misery of war, deserves all the sacrifices we have
made and even the greater sacrifices we will be called upon to make
in the days ahead. Only to the extent that the party is infused with
all our energles and strength, will the party grow and become power-
ful,

Let us then unite in the firm determination to fulfill this
program of party expansion as another leap forward on the road to
the masces, As the party grows, we will have blgper, more audacious
campaigns, until that day when we willl plan and execute ths most
audaclious of them all, the overthrow of capitalism and the establish-
ment of the soclalist soclety. :

L M. Stein
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MILITANT AND F.I.

Supplementary report to the Orgenization Report

This past year has been one of great expansion for The Militant.
For the reasons pointed out by Comrsde Stein in his OrganTzatlon
Report, the expansion of the psper has been grester than that of our
theoretical magazine, Fourth Internatlonal. The magazine has only
slightly increased its circulation,

First a brlef picture of the F.I.

our income from bundle orders and subscriptions, bound volumes,
etc, was feirly stable during the year,

Our exvenditures for 1944 have not increased mudh over 1943
with the exception of wartime increases In the cost of paper, print-
ing and supplies.

our sverage clrculation Increased only a few copiles per month
during 1944. The bundle orders from branches have increased a few
coples and we are sending a few more bundle orders to foreign coun-
tries., Subscriptions, both domestic and forelgn, have dropred about
sixty under 1943, '

The filgures show only a slight actual increase in the press
run, but two years ago with a press run per month of 2,300 coples
there were many in excess of our sctusl needs, Now with our press
run at 2,500, every copy 1s needed and used.

We belleve that, for the present one of the ways to increase our
circulation is by getting the magazine out earlier in the month. Our
persnective is to send the magazine to press at least a week earlier
each month until finelly 1t comes off the press by the 20th of the
preceding month so that the branches willl get the current issue by
the first of each month., We are sure that getiting the magszine to
the branches in time will Increase the newsstand sales.

Almost every branch has made a real effort to get newsstands
to carry the F,I. At the present time twenty-six newsstands in
eight citles carry the magazine. And ouwr comrades report steedy in-
creases in these newsstend ssales.

For instance, New York reported that the incrense in sales for
the Augustlissue over the preceding month amounted to almost 50%.

Los Angeles revnorts that the August issue had the highest news-
stand circulation of any issue during the last six months. Thelr
newsstands sold eighty-two copies of this lssue. Six months ago
their stands sold an average of thirty-five per month, which means
that in six months their sales have more than doubled.

As yet we have not received reports on the September and Octo-
ber sales,
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Now just a few suggestions on the magazine --

Those branches that have not yet placed the F.I. on newsstands
in their areas should make this a primary task.

Where possible, the comrades should place the magazine in the
public libraries.

And sbove all, we must now introduce Fourth International to
the more advanced readers of The Militant.,

¥*® < *

Now on The lNilitant --

Flrst the flnancial picture. All the figures are in round sums
and therefore approximations, .

Income from bundle orders and subscriptions during 1944 in-
creased 43% over the previous year,

Our expenditures increased 85% this year and we needed %7,000
subsidy to cover the dlfference between our income and our expenses.

We believe that with comperative percentages you will see why
we needed such a large amount this year.

l. During 1944 our printing bill, and this includes paper .
for The Militant, increased by 50% due to enlarging from a four-page
to six-page paper and to our increased press run,

1

2o Cuts and mats increased 435%., Whst this increase really
means 1s'a livllier paper with more cartoons, caricatures, illustra-
tions, and every comrade knows what a rich treasure we acquired when
Comrade Gray began to draw cartoons for the paper. Her cartoons have
brought forth s volume of praise from our comrades and friends.

In additlon to the increases in exnenses just mentioned, there
were also Increases for such items as regvsrch materials for the
editors, supplies used in getting The Militant out esch woek, dellivery
of the paper to the post office, eftc., all oF which was due to an im-
provement 1In the quality of the paper snd to our increased circula-
tion,.

All the various increases add up to a totasl increase of 85% 1in
our expenses over 1943, OQur ovnerating expenses, however, are really
comparatively low and would, of course, be much higher 1if it were
not for the volunteer help we get from the New York comrades. Here
we would like to express aporeciation in behalf of The Militant to
the New York comrades for the fine cooperation they have given and
continue to give us in accomplishing the huge amount of work there
1s to be done in getting the paper out every week.

# * *



- 22 -

This 1s the brief financial picture of the paper, We shall now
try to give you a picture of our circulation,

Today our press run is 17,500, a 52% increase over 1943 when it
was 11,500,

Our bundle orders, domestic and foreign, dropped sbout 2,000 -
coples under 1943. The decrease in foreign bundles 1s because of the
tight wartime censorship. And when the United States entered the war,
a letter was sent to the branches, as most of you will remember,
cautioning the comrades against teking unnecessary risks in distribu-
tions of the paper and to use their own Judgment in continuing mess
distributions or curtailing them according to their own experiences
from week to wesk. :

At that time most of the branches cut their bundie orders to a
minimm. A

This decrease in weekly bumdle orders, however, has been more
than offset by our increased subscriptions. Our forelgn subscrip-
tlons during 1944 have increased from 35 to 263, This increase is
most heartening vhen we consider that The Miiitant 1s now being read
by workers in twenty-five foreign countrlss.

Not only 1s our paper being read by more workers in more for-.
8lgn countries, but it is being read by 8,000 more workers right here
in the United States. Our domestic subseriptions have increased by
890% -- from 918 subscriptions in October 1943 to 9,090 in October
1944, This Increase of 890% has taken place, as all of you know,
since April and The Militant 1s now being resd in 42 out of the 48
states, the exceptIons belng Arizona, Idaho, Nevada, New Hempshire,
South Dekote, and Vermont. }

We can trly say that through the Militant Subscription Cam-
paign we have gone a long way on the road to breaking out of our
i1solation and in cutting e wide path to the working class,

Now to go'back a little for a brief history of the Subscription
Campalgn.

The Campaign was made possible by the restoration of our second-
class mailing rights which we regained through a year of vigorous
filghting. Once again we could send our paper through the mails at
second-class postage rates, with a falr amount of assurance that it
would not be delayed or confiscated outright.,

When the decision was reached that the Campaign cover a pera
1od of three months with a goal of 3,000 new subs to The Militant,
some of us felt that the figure was high. We had 11tTT8 previous.
experience to guide us.

Just prior to the national campaign, San Francisco had eonducted
& local campalgn for 25¢ subs and in four mobilizations sold 142 subs.
But this occurred in a specific locality and we couldn't kmow at that
time whether the experience of San Francisco would be that of other
branches, '
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However, the branches accepted their quotas, The first week
was rather slow because we had not allowed sufficient time for them
to make local plans for their cempaigns. But the second week the
subs began to pour in. The third week the branches sent in 311 subs,
the fourth week 425, With amazement we all watched the subs pile
higher each week. In the sixth week we thought we had seen the peak
with 688 subs. In the seventh week two-thirds of our national quota
was filled and in the elghth week of the campaign we had gone over
the top.

It was ebout this time that Comrade Cannon wrote: "I have
heard numerous reports on the sub campaign -- all in the same vein,
What do you think of the 3,000 goel now? Does it appear fantastic or
realistic?"

And the subscriptions, instead of tapering off, increased. The
twelfth week of the campeign the branches sent in 821 subs =-- 'in one
week 821 subst And thls incredible weekly number of subscriptions
piled up to total 7,814 at the termination of the campaign.

Thls worthy achlevement had a profovnd effect upon the branches.
Every branch wrote of the enthusiasm and inspiration aroused in the
membership by the campailgn,

Not only were the branch ¢ omrades insplred by the achievement,
but our comrades in prison felt the same inspirstion,

Comrade Cannon wrote: "The July 12 Militant came with the next-
to-last scoreboard. The news of our wondeFiul party makes us do our
time easler; or more correctly makes it less difficult, for there is
no such thing as 'easy time.'! How badly we all undereastimated the
energles of our membership and the new rosponsiveness of the workers
to a paper that tells the truthti'

Before we go on, I think you will be interested in the finan-
cial pilcture of the 3-month campeign. ‘

It cost us about #3,000 to send our new readors 13 issues of
the paper. Rach copy of The Militant costs almost 3¢. The income
from 25¢ subs totaled 42,T00 which mesns that the campaign was sub-
sidized by 4900.0Q. gourse, we all mow that no publicetion pays
for itselr. The bourgeols press 1s able to show profits by lean
heavily on its advertizing section. Radical gnd ravolutionary publi-
cations have to be subsidized in one way or sasnother. Our press 1is,
end always has been, zubsidized by the party. This subsidy is a big
drain on the National Offilce, but it pays blg dividends to the move=
ment, as we all know, _

Now when the follow-up on the sub campaign was discussed, the
decislon was to comtinue our program of expansion, In addition to
the thousends of trial pamphlets sold, the figures show the comrades
have not let down for one moment in spreading The Militant to an
ever-widening circle of readers, -
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Since the campeign, the branches have contimued to send in 3-
month subs. They have made the sale of the Introductory subscription
an integrel part of thelr brarnch work and dur'ng the last four months
have sold 1036 new 25¢ subs. '

Not only our cormrades but our new readers are also doing thelr
part in helping us increase our circulation. As you know, we sénd &
letter to each subscriber when his sub expires in which we enclose
four of the special 257 sub cards. We ask the subscriber to send in
four subs for his friends, To date our new readers have sent in 629
subscriptions for their friends.

We have now compiled the figures for the November 15 scoreboard.

To date we have sent out approximately 5,000 SPECIAL OFFER
letters. Of these 5,000 subscribers 18% or 927 have renewed for six
months, some for one year, of which 854 were secured by comrades in
the verious branches. The percentage of renewal will undoubtedly be
much higher after the branches have finished calling back on all of
these 5,000 trial subscribers.

A total of 967 trial subscriptions have been cancelled. How-
ever, these cancellations have been more then offset by the new 3-
month subs which have come in since the end of the camvaign -~ 1,665,

On the speclal coupon printed in the paper we have received 85
subs during the last four months, which cleerly indicates the spon~
teneous response of the workers to our peper, Many of these are com-
ing in from places where we have no brsnch and no comrades. Evident-
1y our subscribers are mailing the paper to thelr friends. We've
received subs on thease coupons from such pleces &8 Powers Lske, N.D.;
Coushatta, ILa.; Thiensville, Wis.; Cairo, Ga.; Carbon, Ind.; Mon- =
clova, Ohio; Olympic, Wash.; Ronceverte, W. Va., etc.

Tt is a real inspiration to know that our subscribers want to
acquaint their friends with the pcper they themselves found so wel-
come., TI'd 1like to quote from a few letters in which our subscribers
meke this pretty clear.

Oskland: "Please send me at once one dozen 25¢ sub cards. - I
am going to peddle them at the shipyards and those guys are going
to buy them. I am sold 100% on The Militant."

(Thls subscriber has sold about 15 subs to date.)

Buffalo: "The four names on the four cards are for subs I
gold to union members. Plecase send me four more cards. I am sure
I can sell them."

Cincinnati: "I am willing to try to promote the csuse here so
please send 6-month subscriptions to the following seven people.
All are officers of our union Orgenizing Cormittee.”

Wetve received many other letters just as good as these.
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In addition to the expansion of our press through the campaigny
there are other concrete results.

For one, the branches now have worker contact 1lists, some for
the first time.

And comrades in the various branches report that many of the
new Militant readers have been atiending their public functions such
as forums, classes, socials.

Another result -- and we cannot say too much about this -~ is
the fact that through the campalgn the comrades have started to.send
us detailed reports about what 1s golng on in their branches. These
reports not only give those in the National 0ffice a better picture
but this 1is the kind of iInformation that we can pass on to the other
branches -- reports of progress, ldeas that have nroved successful,
etce.

There are undoubtedly other concrete gains which will probably
be reported during the discussion,

Before we go on to a brief recapitulation, I should 1like to
quote from a few letters which will make you understand better than
anything else how the workers feel about the Militant,

One subécriber asked for back 1ssues of the psper, He later
wrote: "Sat up helf the night looking them over. That's what I
wanted -- to get at the core of whet's going on today,"

Another reader rcnewed his sub and wrote, "iust continue to
read your press since its clarity cuts through all the confusion
created by the capitslist radlo and press, as well 88 that of the
Social Democrats,"

This is a letter that accompsnicd a new sube. "Your paper, The
Militant, fell into my hands quite by accident near one of the ~
doTenisc plants: and let me say that aftor reading 1t, there 1s more
s01id truth in that paper than in any I have eveor read 1n01uding
the union papers which supposedly represent the workers.

And this last letter from an auto worker says, "As one auto
worker I wouid llke to inform you that we look forward to getting
The Militant., Without any hesitetion I may say that The Militant has
hélped In clarifying to the members of our local the nécessity ol
wilthdrawing labor's no-strike pledge."

There are scores of other letters llke theso.
3 % %
Now to recanitulate briefly:
On Fourth International there has been little change in the

financial plcture. Thc circulation of the magszine increased by 136
coples 1n spite of the fact that we lost heavily in our foreign
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circulation. We now print 2,500 copies a month,

On The Militant -- Our income per week is 429 higher this
year than last. '

Our expenses per week are about 91% higher this year than last.

The subsidy nesded every week has increased more than 100%
thls year over last.

The circulatlon today 1s 17,500 as compared to 11,500 last
year. Of our present circulation 8,146 are bundles, both domestic
and forelgn, and 9,090 are subscriptions.

For the first time In the history of our party, the subscrip-
tlons have exceeded the bundle orders going to the branches, which
means that instesd of the general and haphazard method of distribu-
tion we are geétting the paper into the hanes of workers regularly
week after week. ,

3% ki ]

And now that we know the great receptivity of the workers to
our paper, now that we have been shown the workers' eager response
and acceptance of a paper that tells them the truth about what's
happening and shows them the way out of capitalism in its death
agony, we must concentrate even more upon a perspective of greater
and greater expansion,

Comrade Stein proposed a perspective of a 50,000 press run.
This perspective 1s not fantasticl :In one cempaign our press run
was 11fted from 10,000 to 17,500. A neW campaign for 10,000 sub-
scriptions has been proposed. If we conduct this campaign and .
others to follow with the same concentration of energy and hard work
that characterized the previous Subscription Campaign, there is no
doubt that we can and will gzo forward to the realization of our goal.

Reba Aubrey

I
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PIONEER PUBLISHERS

Supplementary report to the Organization Report

In preparing a report of any party organization such as Piloneer,
one deals with a great mass of figures. In the bourgeois world, data
of this kind is cold material representing profit and loss in dollars
and cents, That 1s the criteria of achievement or failure.

Because there is so much more at stake in our achileving or fail-
ing to achieve our soclallist goal, so infinitely far beyond the realm
of the almighty dollar, the figures involved in our work have a drama-
tic meaning of their own. :

Every single pamphlet printed, every book that reaches the hands
of someone who will help to attain the sociallist revolution serves not
as a profit making item, but as an educator, an agitator and a propa-
gandist In its own right. We have not but a handful of people for
the tremendous task we face. W1th every plece of 1llterature we pub-
lish and distribute, we multiply our forces.

In the past two years we have had to cope with multiple problems.
Most of our top rank leadership was withdrawn from active participa-
tion in party work by irprisonment and absenteeism, which left us
short handed in both our editorial and technical departments. And
then 1n paper houses, print shops, binderies <~ in every step along
the line of productlion arose the countless hurdles and delays occasion-
ed or attributed to the manpower and material shortage. Paper for the
publishing of books was sharply curtailed so that it aould be used
more extensively in behalf of the election of "labor's friend." 1In
some instances our costs increased 100% for work inferior to that done
two years before, ;
But there was work to be dones The publication of more and
more of our material was essential to meet the growing receptivity of
the workers under the impact of the war,

, In the two year perlod since our last convention, Pioneer has
published a total of 114,000 pieces of literature, 'ie have shipped
out 67,000 books and pamphlets, of which 58,000 were made up of those
published in the last two years.

In the fiscal period October 1lst, 1941 to October 1lst, 1942,
we printed six 1tems wilth a total of 356 pages. You will recall that
1942 was also a banner year, for 1t was then that we printed the first
editions of the trial pamphlets; Their Morals and Ours, and other :
works.

In the 1943-44 period we printed 19 items, consisting of 1,682
pages., This figure includes 300 pages of reprints of such items as
Socialism on Trial and In Defense of Socialisme, If we had proceeded
at the 194< pace, we would have published only 712 pages, Instead we
stepped up our rate by 236%,

In brief, we produced 114,000 pieces of literature and more than
doubled the number of pages brought out in print in the previous
period,.
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The productlion of this period has been well rounded, If .
Pioneer had been able to accompllsh nothing more than the publication
of the three books: 1In Defense of Marxism, The Struggle for a
Proletarian Party, and The History Ol American Trotskylsm, 1ts con-
Tribution to the important literature ol Marxlsm would have been
established.

However , we have been able to add to these: 1large editions of
the indispensable trial pamphlets, the excellent Negro pamphlets, the
Maritime book, and the toplcal and popular paemphlets Your Standard of
Livi and Wartime Crimes of Big Business, as well as such important
Items as The End ol the Comintérn, The Russian Revolution and the
0ld Man's writings on Fascism,

Another pﬁblication of which we are very proud is the asttractive
Pioneer catalogue, which fills a long felt need and serves as a star
salesman, ‘

While our primary concern does not lie with the monetary value
of our stock, and while we do not select works for publication bhecause
they are "money-makers," we are not in a position to ignore the finan-
clal aspects of our work,

Last year when the figures were assembled for our report to the
October Plenum, we were surprised and gratified to find that we had
amassed a stock of saleable merchandise valued at almost $10,000.

We have not fallen behind in this year. Even after shipping out
67,000 pleces of literature, we have on hand over $18,000 worth of
books and pamphlets ready for dlstribution. Thus, even by bourgeols
standards, welghed on the dollar scale, we are a going concern,

In the past two years our income has heen almost $15,000. Of
this amount the 15th Anniversary Fund contributed $5,000. $800 was
contributed by the Maritlme comrades toward the publication of their
book. Over $600 came 1in as a result of the publishing campaign con-
ducted soon after our last convention., The income from sales alone
totalled $8,500. It is of some interest that almost 13% of these
sales came through sources other than the branche¢s. These sales were
made to indivliduals, commercial hnuses and libraries as a result of
the Mllitant advertising, our price 1list, and the reviews and 1listings
we have been able to secure in the bourgeois press and catalogues.

We have slso been able to expand our services tb the branches
with respect to the works of other publisters. Over 10% of our
sales are made up of books and pamvhlets put out by International,
Kerr, out-of-print items, such snecials as the Zapata book, etc.

In spite of the fact that the literature campalign got off to a
late start and is ending early because of the convention, by the time
the sales now made have been reported, we wlll have gone over the tope.
Work of inestimable value to the perty has been done in calling back
on the new subscribers. There 1is no need to eleborate on that, for
every comrade has participated in the campaign ad knows from first
hand experience the enthusiasm which has been engendered in the party
by the reception we have received from the workers who are reading
our press. :
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In a 1ittle over two months, the comrades with devotion and
hard work, have placed 10,000 of the trial pamphlets in the hands of
our new readers, It is not now, buf rather in the coming months that
we will feel the results of this work. We have often characterized
the Goldman and Cannon trial pamphlets as "primers of socialism.,"
They willl serve that purpose for the new subscribers who read them.
In effect, we have left a party teacher in every home in which we
~have left the pamphlets., '

If we are to get out any quantity of material, our publications
must pay their own waye. Even so, because it 1s far more economical
to publish larger edlitlons than we will use immediately, and because
there 18 a lag between the time of meeting the bills end the time when
the investment 1s returned, a subsidy 1s necessary if we are to con-
tinue to increase our volume of production, :

In the case of Sociallism on Trial and In Defense of Socialilsm,
because of their mani¥old Importaence, these Pamphlats were priced be-
low cost and were heavily subsidized so thet they could have the wid-
est possible circulation.

The Hlstory of imericen Trotskyism ran into almost every hazard
known TO thée publlishing business, which made it no less welcome when
it finally arrived at 116 and we were able to ship it out to the
branches which had been eager to have it for so long. 1,000 coples
have already been ordered armd sent ocut. There 1s no doubt that the
book will sell easlly because of the incressed interest in our move-
ment -- both in bourgeois and working class circles.

This book, perhaps more than any other we have published in
recent years, will have a wide library clrculation if we can place it
on the library shelves. Since libraries order books only in respmse
to a demand, it 1s up to the branchds to see that the libraries re-
celve enough requests for the History to warrant their ordering 1it.

The book is a popular item both in subject matter and style.
We have already recelved reports of 1ts warm reception by workers
who have read it, Now that the pamphlet cempaign 1s over and added
attentlion can' be given to the sale of The History of American
Trotskylsm, we can be sure that a new PIoneer record will be set.

Our latest populer pamphlet on The Labor Party 1s now at the
printers. Heve we are venturing out ITn a new and altractive format.
This pamphlet willl have line-cut 1llustrations scattered throughout
its 48 pages and will have a two-color covere. As you have seen from
the excerpts in the Militant -- the style is simple and popular. We
are getting out 10,000 coples for quick sale while the interest in
this subject is high, '

Immedlately after we have finished the Labor Party vamphlet, we
will get out another edition of The Struggle for Negro Equality, of
which the second 5,000 copoy editYon, printed last December, Is almost
exhausted. This pamphlet, together with Negroes in the Post-War
World, has been invaluable for the party.” Besldes thsIr usefulness
In The campeigns and in contesct wark: we have received more individual
and llbrary orders for these two pamphlets than for all our other
works combined.
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Comrade Stein has told you of the plans for the two volume
edition of Flve Years of the Comintern and one volume of Man and His
Communist Future.

Untll we can start work on_these three books, however, we are
planning two smaller ventures., It is proposed to print some of the
Mllitant columns, Shop Talks on Soclalism in pamphlet form. This
material has arouséd very ravorable comment among our readers: and.
placing it in compect form willl facllitate and accelerate its wide
distribution.

Everyone who has gone out in the sub drive amd the literature
campelign speaks of the enthusiastic response to the Negro Struggle
column in the Militant. This material also is being prepared for
publication in pamphlet form and as soon as the funds and the material
are available, it will go to the printer,

In the not too distant future, we also want to re-publish the
014 Man's writings by country -- starting with a compilation of his
works on Germany: What Next? The Key to the International Situation,
The Only Road and shorter articles,

Added to this, of course, there willl probably be a pamphlet con-
taining the basic documents of this convention. We will also publish
popular, topical pamphlets that will be necessary from time to time.
One on post-war reconversion and unemployment, for example.

We are always justiflably elated by our success in conducting
a good publlic meeting, in recruiting new members, in reaching out to
broad and receptive flelds in our sub drive. But it is a tribute to
the regl spirlt of internationalism thet pervades our party, that the
news which stirs the party most deeply, is the news from our comrades
abroad that they are on the march,

And 1in the same way, Pioneer takes particular pleasure in
reporting to you that since the last convention we have sent over
2,000 pleces of literature to our comrsdes in other countries, We
have sent over 1,300 worth of books gnd pamphlets. It is difficult
to trensfer money to the U.S. from abroad, but our foreign market
sent us $260, in cash in this same period.

0f course, the bulk of this literature went to Creat Britain,
but in the last few months we have been hap™y to be able to send some
of our most precious out-of-print works to our comrades in Italy,
where they are being translated.

The next year will see grest historlc changes -- both here and
abroad. Pioneer will continue to play as great a role in those
changes as our means permit -- as an instrument of the party to
spread the ldeas of the 4th Internatlonal as widely and as forcefully
as possiblel

Lillian Charles

HFHHHAH



SOCIALIST WORKERS PARTY
116 University Place
New York 3, N. Y.

December 5, 1944

TO ALL LOCALS AND BRANCHES:

Dear Comrades,

THE EXPANSION PROGRAM AND THE IMMEDIATE TASKS

The campaign for the $18,000 Party Expansion Fund
is off to an excellent start., From first indications it
promlses to be a complete success, The Fund Campaign will
be followed closely by the campaign for increasing the
circulation of The Militant, as outlined in the convention
report on the Expansion Program. We are planning to
launch a 3-month trial sub campaign for 10,000 new
'Militant' readers beginning March 1st,

Recruitment Campalgn

In the meantime the branches should concentrate
on the successful completion of the campalgn to recruit
180 new members by the time our comrades are released
from jail on January 23rd, The convention report on the
Recruitment Campaign recorded 150 new recruits. Since
then 15 additional recruits have been reported by the
branches,

Every member of the party must become recruitment
conscious, We must seek out the most likely contacts
among our shop-mates, with the object of recruiting
them to the party., In addition, the branches should
organize systematlic calls on those new readers of The
Militant who are most likely to join the party, IT Hhas
been our experience that organized recruiting work brings
the best results., In this work we must always be mindful
not to expect the new recruit to be a 100% Bolshevik
before joining the party. Far from it, Our recruits
will come largely from raw workers who may not even have
a full understanding of our program before they join.

It /1s the responsibility of the branches to give
such workers every opportunity to learn the party program
inside the party; to create the kind of branch atmosphere
where new members can be assimilated. With a correct
approach there is no doubt that we will top our recruit-
ment quota, Furthermore, we will thus learn the best
recruitment methods., This experience will prepare our
membership for the next stage in the expansion of party
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activity when recruitment will be raised to a higher
level,

Literature Sales

There are a number of related activities that can
supplement and ald our contact and recrultment campaign.
One of them is the continued sale of trial subs and
literature, We must continue selling trial pamphlet
sets, especially in the next few months while our comrades
are still in prison, We are duty bound to rouse the
labor movement to a full understanding of the issues
which led to the impriscnment of our comrades,

The labor party pamphlet willl »e off the press
within a week, It will appear while the election cam-
paign is still fresh in the minds of the workers, It
should have a widespread sale, especlally at union
meet ings, factory gates, etc.

“"he History of American Trotégxism"

£peclal efforts should be made to increase the
sale of the “History of American Trotskyism®, Comrade
Cannon's book gives in lucid, popular style, not merely
the history of our movement, but also the methods which
govern our political line and conduct, The sale of
this book has been somewhat neglected because of the
pressure of other activities, Now 1is the time to make
up for it, The branches should make every effort to
place this book in llbraries and local bookstores,

Whe rever possible we suggest the branches organ-
ize a publlc forum using the "History of American
Trotskylsm® as a text., The objesct being to stimulate
interest in the book and to =sell it at the forum.

When you organize this forum you should circularize all
'Militant' readers in your locality, informing them that
you have arranged a lecture on the History of American
Trotskylsm.

Our ideas and program as presented in The Militant
have undoubtedly raised in their minds questions about
the origin and history of our movement. Inform them
that the meeting 1s being arronged for their benefit,
so that all these questions can be explained,

In addition comrades should have this book with
them in their contact work; it should be prominently
displayed in branch headquarters; etc,
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Forums

The National Educational Director has under-
taken to supply an outline for a speech based on a
review of the booke In addition, other speech out-
lines will be sent to the branches from time to time
so that forums on current toplcs may be organized
wherever possible. Z2uch forums, if properly organized,
in conjunction with the work of contact and recruit-
ment, will help greatly to facilitate the task of
recruitment, Once a forum is organized, our comrades
should always be mindful of bringing their contacts,
whether from the shop or neighborhood, to the forum
where they can be brought closer to the party,

Pioneer Publishers Notes.

We are planning to establish a new feature along
the lines of The Militant Army, which will report in
The Militant branch methods and experiences in liter-
ature salese This column of Pioneer Publishers Notes
will have to rely primarily on information supplied
by branch literature agents, We therefore urge all
comrades to report thelr experiences along these lines
for publication in the paper, Send all reports to
L. Charles, Manager Plonegr Publishers,

Fraternally yours,
MI»/( , M-f\

Acting National Secretary

NS/sc



