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. .. . . SOCIAii WOBK ... LIP CHARITY I .BEGiNS 'AT .HOME 

Finsbury Library hall (capacity 165) ~~s tw.-1 to . overflo~ing, on ... 
December 18th ·to h.ear opinions on the reorganisation of .soc~al . 
service work· 1;n Islington~· ··· · . ·~ ·. · · .. · 

· ' Briefly, t~e · c:ourj.cil~' s pl~s ... invol.ve .. sc.~appi:C:g the exis~~ng +O t~ams 
,.,orking from 10 ar~~ offices; and repla:c~ng them by 13. te~s and . 
3 specia.l:ised teams work;ing ·fro~ 3' df.vi~iona.+ offices; . '!'he 13 · . 
new teams would make use of ·sub-offices which·woU.ld not be manned 
full-time. 

The :argt1inent advanqed ·in favour ·by the D1~ector of 'sooial Services~ 
· John .Rea Price, ·. w·as · tha>t the '3 new offi'ces would be ·mant:led all the ·_ 
time: There would ··be a cut down in the :numbers of supervisory 
and middle mana.getnent attempting at present to man the 10 'offices. 
There w011ld be more staff for direct contact with the public. The 
.Director asked the audience.where t-he ·sub-offices should be. 

The audience was not impressed. They liked the system· ·exac-tly -as· ~tt-· 
is. Some said .that more .definite -plans should have bee~ . Pu~ f9rward. 
Others ·'said the :plans · were.· all ·cut and dried~ Typiqal ,.ras Charlie 
Raymond,· aged 90·, who. said he w·ould ha,ve to go ~~rther to .-pay his 
telephone bill. · · 

The' chaiz:perso~; .. C_ouncUlor Ogilyy-11/ebb, ·d~riied :that tll'~ plans 
would save money. This was not very intelligent. An: . official. document 
envisages £140,000 savings on staff· in a full -year. · ·· 

Councill-or Hyatiis said .th,at . t'he ma'j or1. ty of those prese~t ;.rere :clients 
of the social services. Public" meetings 'tended · to attract :.int~rested 
parties. Indeed, judging by the speakers from the floor," nearly all 
those present appeared .to be either social workers fr~m.Islington or 
elsewhere, assoc·iated vo_lun'tary worker~, or clients. ~he ·rest did 
not want to state their names, · occu~H:ftlons, or addresses. 

They all .gav~., the;· impressi-on, that · the. "s'Oci.al serVices were to be 
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drastically pruned; the plans were finally referred back by an 
overwhelming majority. . . ... . 
At the end of the meeting the Deputy Director. T..ras asked how many 
social workers there were now and how many were envisaged after the 
reorganisation. The answer "t<ras 97 now and at least 115 afterwards. 
This, plus the savings, would. be obtained by st-reamlining middle 
management and supervisory posts, ie, by cutting back 1 on positions 
for t"eam leaders and senior social T~rorkers. 

To quote a leaflet issued by Islington NALGO (their trade union), 
"Team leaders, besides doing some social T,rork themsel;ves, provide 
vital support, supervision and leadership to their staff". Or, as the 
discussion made clear, they might be out ''in the community", they 
might be in the area office ready to drink a cup of coffee T,ri th a 
troubled client·;··· or they might be somet.rhere else. 

Team 'leaders-, .",senior> soc:i,al workers, etc, provide a fine avenue 
for promotion · for the ordinary social worker to Tvhat are basically 
well-paid, self-regulated, office jobs. A saving of ~140,eee while 
expanding staff from 97 ·to .115 ~vill cut dor·m drastically on that -avenu 
for promotion. The temptation to play on people's justified distrust 
of the council must be· overwhelming. Even vJhen it means telling 
someone he Tllill have to. go further to pay his telephone bill. 

The only question that remains to be answered is how they got all 
those clients along. Outside the hall were three social services 
department buses and minibuses plus a large ambulance also belonging 
to the department. These were soon engaged in ferrying the audience 
back. home. 

UNFAIR TO. TEACHERS? 

A teac:tler friend does not · like 011r continually referring to the 
productive working class. He says that all workers are productive 
and that our approach is divisive. 

,·re should like him to consider the case of a factory Norker earning 
£100 .a week. This, like the other figures we shall give, ro1ill vary 
from TllOrker to worker, of course. 

Our worker, in common Ni th the other workers . in his factory, T,_rill 
have turned. a certain amount of ra11r materials, outside components·, 
and f11el in~o _. more valuable goods. 

His share of·~·the cost of rar . .r material.s ,~tc, .is £450. His share .of· 
the finished ' goo.gs is £600, factory gate· price. 

He has thus prodtlced £150 worth of added . value. From now on· it c.an 
be takEm that we are showing his shar·e in the firm's outgoings. 
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Of the ,.+~.SGh £+? hals gom9. '·tQw;a:ro,e:;·,~~ · r~rtt.:·_. cf .. t~·e .: factory:; / 49 .: ... ·. ·J·.· 

towar4s. p~ing · ~ntEi:z;~st \on .. bank.'~qans ::·t.o ... : t}le ftpn.~_ · .tlO · put . a.~~de · :. ·. 
to .r~pl~cf3 · worn-.out ·- !ijaohineryt·~. anQ. _ . .tz.o ~:· w·U,l gat to ·;;the ·. shareholders.­
Thfs ;leaves the . wPtk~r~~i 'nmriin~ _-.. -p~y · B.:~ -:.£.100 ·: ~ ': ¥-~ekt·:>.< · , ·: -':· :· 

From this £100 he wiii ~ on a~~~:~~e: ;~; . ~~5 i~~~m~ t~ -~~d nati~~a,l 
insurance contributions, · ·leaving .. him wi th'"·£75 ·· take · home·: ~ay·> ··,.:~;.::· 

•• • • • • . ..1 ... ':'' .~ ·":. . . ~ .. ,· ... : . . . . 

If home. i~ . a council. flat.,-.. h~ ·:co-q.ld ··.be· paying :·t2·0 a week in ·rent: · 
.,. ~d .rates. .· .... ·~· .. ·!(: ,. • ·•· · · · · • ~ :.: · . · 

: . . . . ; .·· •. . : . . . ·: :, . . . :· . . .~. . '.t . \... '... . . ~· .. . 
Finally, Value Added Tax on goods he purchases ,. t~ke another £5 a ' week. 

Out of. the .. origina.l. .Cl 50,· th-e state; · the · council, ·- the · landoT~ril:ers: , : .. 
the ·.banks and the· .. employ..ers have taken £100. : · .· .· .. 
(Tb.e state .and the :Council' have, of course, le'vi~d ~axes -and ·· rates . 
<;u;i. the .. .la.Il.dlo.rds! ~.,b~k.;s'; , .-, ,and empl·oyers ' · sha~e ?-.s -well.; but . this . 
does not" affect .:~he t.o:tal.) o • . I ·f;." • • 

.. ..... . . ,., .. 
A generous council· .may, perhaps, give the t~orke.r .· a ~~all . re,bate on 
his rent and rates. . . . . .. . . . .·.. . . ~ :1 : ·: r· .•. 

Our. teacher friend .w.ould probably ' lik.~ :.the wo~]t-e:r, to. ;regard ·the .:,··.­
st-~~~· ·and·.:eoun'cn:t·"rruce:..off as the· t-rorker~- s . ''.social -vag~·r. ·~·.1orkers ·:. 
have~· thEf'J:'ess attractive ·.name o'f · ''stop~'geS"·· for·._, truc;~s.;. ~d ·nation~ 
insurance contributions. 

The bank employee has no r~i§:7§6fi· .. ·-t·b f"~~i: 'distressed by high interest 
rates. They increase the bank's profitability. Profit~b,.t-J,.ity ts:-:::-~ ·.:. 
very important factor in salary negotiations. . ·-·-·-· ···· ......... _. __ ... -

No doubt, 'the teacher o; oilier ·~o·v~·rn~~n~ · ~~ ~·~-~~b.ii .employe~ do~~- · 
not like having t:o · pay high taxes and rates · himsel'f. But · hig4 .. t 'a;Xes 
and rates generaJ.iy mean more jobs, more money, and a greater . . .. 
chance of" promotion for: ~gov·eri:u:riEnit i' employees. ·. . .".. · .-'~·.·:.'· 

Sometimes money is printed _ _j;q .. P.gY. _gQY.e.rnment employees. The resulting 
inflation causes high interest .. rates·; Inflation is also a ... t~ by 
underhand mean;3. stnc·.e i :t re.auce~::~ ~h~.::Y~1i.e ... Df the wor~.~r.:!. s pay~- .:. 

··- ""f',~_ ... ,,._;·.: :-;;· -.:·:.·~~-·-::.::·.·. · ..... ;.:-.:.-!:'.::_-.::~:.::.:-::.::··:··::::::·.~~ .. ~ .......... · .. _ ···---.-·... #· .... _ _: __ ...... ' • • • • ·~ ·· ....... -· .. -·· • -~. ...... •• 

Some of the .. dividends ~nd · the ~-: ~.ents :. f;rom the factory may .. well .' .. iat;ld .. 
up with an insul'a!!lC~ qpmt)an.y':is .: .. :f.nves.tme.ri~ : d~partment~ .The · mor~ . : :;·: 
profitable th~ . insur!;lnc~ company, A~he : better, ~ase its :employee$ ::· . · · 
have got f9·r higher sa~aries. ·.. . .... ·. : :-.. , ,· : · :, . ·;· .. : :··· · ·. ·; , . 

Th~r~ · i~, theretb~e:·· a·>d~f.t~i.t~ . ~on~i~~~·: .. 6r ::'·i~~~re~t·~· ·· ~6t only .·' .. 
between factory workers and the ea-pi talist· clas·s ~ · but also betT~een 
factory workers and government .. 8:.q..d.._ .. 9.QJI\mercial employees. 

As Marx put i:~ _-. ov.~r . lOO ye~r.~,. _ago : ··: tP~·~: cap:Ltalist ··:c.lass c~ only .. .'. 
maintain unproductive worker.s. ·~o -... ~the :e~-t;ent ;: t_h:~t, ~t expl;oi ts . , 
productive workers. · · · · · · · 
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This division is reflected . in conversations in th~ common rooms 
and offices. Not much solidarity exis:ts there with the factory :·· 
workers. The pseudo~enlightened minority will blame .. the industrial · 
crisis on disastrous monetarist policies. The m~jority will mutter . 
that the workers don't want to work these days. 

. . . . 
Our teacher friend went on to ask what --happens when · a . factory '' ·· 
worker gets the sack and goes into a government job. (This, of 
course, begs the question of wt.ether. he would have got the ·sack if 
industry· were not being screwed for every penny and also .of whether 
there are any government jobs available). Does he cease to be in 
the _produoti ve .working c_lass? 

Marx . s~id that, for .a . worker to be productive, he must nroduce value 
over ·and above his wages. Also what he produces must be a commodity. 

As we. . saw .above, Marx' s viet<~ accords with the facts. If a factory 
worker wins the pools and becomes a big businessman, he becomes l;'art 
of the caoi talist class whether he wants to be oD not~ The · ··. · 
productive working class is not an exclusive golf club, where the 
rules ·can .be -bent to admit l;'e-ople who want to join.· If· you* re a 
productive worker, you're in that class. If not, you're ·out. 

People from other classes can, of course, stand for the interests 
of the l;)roductive working class, even if it is against their own 
class .interests. At present., . there are very few such people. · · 

CLAIMING DAT:ES. 

OPEN MH.bTING8 at SACU, l52 Camden High St London NWl. ?pm, 
. '. 

Ft,i~~y ' · 6th _.February _- ~ · THE 'TRIAL OF THE GANG OF · FOUR. 

Friday, 6th. March : ·:qHINA '_S FOREIGN POLICY._ · . 

. . . 
. . ... . i ·- ·. . . .. 

BACK TO FUNDAMENTALS. o-r .THE ONLY SOLUTION. IS 1tiORLD REVOLUTION 

"Their crisis. really is an international one, as . the· T·ories· say. 
The only fundam~mtal · solution. to : cri:sis and unemployment is to· · 
finish off_. this -rotting system and establish working;..class power 
runnirg th~ economy on a planned and r"L:tiohal basis in the service 
of the people". (Practical advice for vro~ .. kers supplied by editorial. 
of tWLB' s paper, "Clas.s Strtlggl·e" for December). . · . · . · · 

Printed and published by Fi:nsbury Communist, Association·, 
72 Compton: Street, · London, ..;. C.l. Bngland. · -
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