The Reestablishment of Our Marxist Vanguard Role

By John Williamson

In the main reporis and discus-
sion we established the approach
—both politically and organiza-
tionally—to all the problems to
. be raised here. My effort will be
to draw certain lessons from our
' recent experiences to indicate the
direction of solving some of the
problems connected with the
funetioning of the CPA as a
Marxist political party of the
working class. We do not come
with finalized or “last word” pro-
posals. It is up to this National
Committee to discuss these prob-
lems seriously. In faet, it would
seem best to finall' settle the
problems at the proposed Nation-
al Convention after they have
been fully discussed by our mem-
bership, giving all of us greater
opportunity to dig into- these
guestions and arrive at sound
conclusions.

' Tn my speech in the general dis-
cussion, T tried to show the rela-
tionship between our incorrect
theory and the organizational
* conclusions we reached. No one
can deny that we faced serious
uquidationist'tendencies in our
organization. Some of us were
conscious of them. We tried “o
combat and overcome them. But
we were unsuccessful because we
failed to recognize the roots of
liquidationism in our revisionist
errors. Despite everything we
said and wrote about the question
of liquidationism these tendencies
flourished and reached full bloom
during the life of the CPA.
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Tet us review briefly some ex-
pressions of this liquidationism:

Firstly, on the role of the CPA
in relation to the democratic
coalition: While we conducted a
struggle to achieve elarity and

understanding as to the indispen-
sability of the CPA, its role and |
effectiveness as an organized

‘forece in stimulating and leading

mass movements and strongly
argued against those who wished
to limit the organization only to
educational activity, the fact re-
mains that in both theory and
practice we tended to minimize
the independent Marxist wvan-
guard role of our organization.
Predicating our thinking on/the
premise of an identity of interests
between ourselves and all class
forces repregsented in the war
coalition for a long time to come,
we circumscribed the function of
our organization to the limits of
this coalitions. We negated a
basic Marxist concept, funda-
mental to the existence of a work-
ing class Marxist party, that we
must at all times maintain an
independent position aimed at in-
fluencing in the first place the
most decisive force within the na-
tion, the working class, while
vigilantly eriticizing and over-
coming hesitations and vacilla-
tions within the camp of our al-
lies. Too often our position was
determined by the concept that
‘“‘wre must not and cannot do any-
thing to endanger the coalition.”
This was falsely interpreted to
mean that criticism of errors and
mistakes of the Roosevelt admin-
istration and the sections of the
bourgeosie which supported The
defeat of Hitler Germany, would
‘“weaken the coalition.! We tend-
ed to submerge our identity in
the general democratic move-
ment, instead of firmly maintain-
ing the independent position of
the Communists and lapor as a
pre-condition for strengthening,

not weakening, mational unity.

Thus we could not resolve the
contradiction. that constantly
found expression in our organiza-
tion — the contradiction between
our collaboration with the demo-
cratic forces and the maintenance
of our own political and organiza-
tional identity,

During the election campaign
we called off a series of 1nass
meetings and radio talks, stopped
issuing leaflets in our own name,
reached a new low in literature
distribution and in our press cir-
culation, ete. In some districts
and in numerous clubs, not a sin-
gle piece of literature had been
prepared and issued, reacting to
specifie events and indicating the
CPA thinking and proposed line
of action to the masses, for the
past 6 to 9 months. We could not
effectively meet and. eliminate a
growing underestimation of our
own independent role, the absence
of adequate club initiative in or-
ganizing and developing inde-
pendent activities while collabo-
rating with the democratic forces
in the community. We were un-
able to effectively combat the
trend to transform our clubs into
‘“‘discussion centers'-—instead of
centers for organizing mass
struggle around the key issues of
the day. And we could not give a
satisfactory answer to the ques-

tion raised persistently within
our ranks and among many
workers: “How. does fthe CPA

differ from other in-the-war
progressive organizations?”
What we didn’t see, namely the
intimate conection of ‘these types
of problems and their political
roots, the workers instinctively
understood better than we. They
demonstrated this by staying out
of our organization in large num-
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bers, by not giving us sustained | ment, including the CIO, of the
support in local union elections, | correctness of our policies is far

and on many other occasions.

In stressing the above, I do not
want to identify myself with
those who attempt to excuse all
our organizational weaknesses by

pointing to the revisionist errors |
we committed. The contradictions |

engendered by our position cre-
ated certain additional obstacles
to the solution of many of our
organizational problems, but can-
not be used now as the all-in-
clusive answer for them, aince
many problems were raised time
and time again in the recent
months,

Secondly, we have seen a de-
terioration of the industrial and
trade’ union composition of our
membership since the CPA was
organized. We know by definition
that a Communist organization,
to fulfill its vanguard role “must
absorh all the best elements of

the working class, their exper-|

ience, their revolutionary spirit
and their unbounded devotion to
the cause of the working class.”
Can we honestly say, despite all
our positive achievements (and
we don’t want to detract one iota
from them) that our organization
embraces all the advanced work-
ers available and ready to join?
I am not talking idealistically.
The fact remains that today we
only have 316 coal miners al-
though 10 years ago we had sev-
eral times that many; or that
we only have 1427 steel workers
and 840 marine wprkers. I could
go on and on, with examples
from other industries, states and
towns.

Bqually decisive as these fig-
ures, is the fact that our ability
to eanvince the trade union move-

from fully established., We do not
have so deep-rooted an influence

| or organized strength that we can

influence and continue to lead de-
tisive sections of the labor move-
ment, -irrespective of what any
leader inside or outside the trade
union movement may do at a
eritical moment.

We Inow that workers, partie-
ularly workers in basic industries,
should more readily understand
our policies—our Marxist think-

ing. Yet, we sce a weakening of

our working class base in a num-
ber of key industries. During the
past year we had a decline in in-
dustrial and trade union compo-
sition for the first time in six
yvears. It is clear, that we sbould
have attracted certain working
class forces from key industiries
and industrial areas, but did not
in this period.

Obviously, the CPA did not
have the recruiting eapacity of
the CP. While we enrolled 63,000
CP members into the CPA or
82 per cent of our membership
(not counting those in the armed
forces) and showed a growth of
25 per cent, that was dug pri-
marily to the big recruiting cam-
paign prior to the change of
name., We had an average nionth- -
ly recruiting during the first half
of 1943 of 3615 members; during
1944 of 4275; but during the first
half of 1945 it dropped to 1185. It
is only fair to add that we our-
selves, in line with our general
policy, decided against any large-
scale recruiting this year.

Another example of this, was
our attitude to the press. This is
one mistake from which I must
exclude myself and a few other




members. For months we con-
ducted a struggle to establish the
editorial concept of The Daily
Worker, To some the tabloid form
was fto be the cure-all answer.
Then we were told we need a
broad popular newspaper—a sort
of Communist PM. We had simi-
lar expressions in the field of |
press circulation. First, was the
liquidation of the Browder Bri-
gades in New York. Then a fold-
ing up of the home delivery Sys-
tem. Then a theory that respon-
sibility for the distribution of The
Daily Worker and The Worker
should not be placed on the mem-
bership and clubs. Let the news-
stands and mail subs answer the
problem. This sprang from the
illusions we ourselves were cre-
ating. It resulted in negating the
active role of Communist mem-
bers and clubs with reference to

the press. It further resulted in
practically wiping out our bundle
sales. It made us exclusively de-
pendent upon bourgeois forms of
distribution, such as distribution
agencies and the U. S. mail, to
reach the masses with our mes-
sage and leadership.

Fourthly, the concept of mem-
bership in a Communist organi-
zation. We developed concepts of

ommunist membership which
said that attending club meetings
was not important; that collect-
ing dues was a routine and thank-
less job, consequently let us have
yearly dues; that monthly Club
meetings were sufficient. Thus,
during the past period the CPA
has not had organized contact
with at least 50 per cent of its
membership. Add to this, theories
that we were harassing the mem-
bers, that we were overburden-
ing them and could not expect a
new membership to come to meet-
ings and fulfill 50 many activities.
All these concepts were essential-
ly incorrect. T do not want to in-
fer here that there are no new
methods of work that can and
should be adopted, or that there
are no new things we must all
learn. Of course there are, but
new methods of work must not
weaken the Communist concept
of membership in our organiza-
tion, nor destroy that which dis-
tinguishes us from others. The
central question is correct policy
but, we need an organization with
Communist characteristics to car-
ry out such policy. This demands
that we combat all attempts to
transform our Clubs into Demo-
cratic or Republican Party type
of clubs, or merely into nighbor-
hood ping pong and forum cen-
ters. We must quickly overcome’
all organizational looseness and
reject all theories developed to
justify it.

Fifthly, is the serious decline
in dues payments. Years ago dues
payments averaged 85 per cent
for the entire country with sorie
districts reaching a higher level.
However, during the last six
months of 1944 dues in the CPA
averaged 71 per cent and for the
first five months of 1945 they
have further declined to 58 per
cent. Even more alarming is the
status for the first quarter of
this year in such key industrial
districts as Ohio—44 per cent;
Michigan—32 per cent; Tlinois—
45 per cenf, and Pittsburgh—58}
per cent,

Sixthly, is the serious decline
in the sale of theoretical litera-
ture by Marx, Engels, Lenin and
Stalin. I only have figures for
the country excluding New York.
These show that for the six years
between 1938 to 1943 we sold a
yearly average of 34,000 copies
of Marxist - Leninist classics.
However, for 1944 this had de-
clined to 19,000 copies and this
included 5000 volumes of the Le-
nin Home Library. I do not have
the figures for the New York
digtrict, but I am told that the
decline. is proportionately the
same,

Given such conditions, a criti-
cal situation was inevitable.
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I now want to deal specifically
with four questions:

1.—Problems connected with

the immediate present day
functioning of the CPA as
a Marxist political party of
the working class.
2.—Questions of inner party
democracy and methods of
leadership. .
3.—Immediate responsibilities
concerning press and liter-
ature ecirculation,
4.—Perspectives for increased
activity of membership and
large scale recruiting,
The first task connected with

however,
with the accumulated experience
of the American and internation-
al Communist movement, includ-
ing specifically our present res-
olution, studying the present day
situation and problems in the
light of our Marxist - Leninist
principles.

the present-day functioning of
the CPA as a Marxist political
party, is that of organizing the
most thorough study of Marx-
ism-Leninism by the membership
and all our cadres. Clearly the
present discussion is only the be-
ginning. Let us remember that a
large section of our membership
have had as their exclusive guide
the books of Comrade Browder,
and related material by our na-
tional leadership. Our approach
therefore shall be to use the
classics to deepen the wunder-
standing of Marxism - Leninst
fundamentals, with reference to
the science of society, the laws
of capitalist development, the
laws of proletarian revolution,
the laws of development of so-
cialist construction, the founda-
tion and unfolding of strategy
and tactics and the role of ‘the
Marxist vanguard party. This,
should be "combined

In carrying through this in-

tensive study of Marxism the fol-
lowing shall be kept in mind:

1.—Because of the recent un-

derestimation of the vanguard
role of the Marxist party, this
shall be integrated and empha-
sized in all discussions’ and
studies.

2—The aim of all study shall

be to train Communists for ef-
fective participation in, and lead-
ership of, the struggles of labor
and the people.

3.—We must burn into the con-

sciousness of every Communist
that the higher the political level
and the Marxist-Leninist knowl-
‘edge of our members and cadres,
irrespective of whether they be
party functionaries,
trade unions or other fields of
mass work, the more effective
the results of their work and
leadership.

active in

We recommend for considera-

tion the following activities be-
tween now and the National Con-
vention:

1.—While continuing and deep-

ening the present discussion, it
shall be given more specific guid-
ance in the light of the-decisions
of the National Committee meet-

ing.

2,—That during the summer,

and in preparation for the re-
opening of schools in the fall,
there shall be instituted an ex-
amination of the curricula, out-
lines,
teaching and personnel of all
schools This shall be combined
with an intensive course of re-
educating the educators.

textbooks, methods of

3.—That there be an extension

of all existing forms of educa-
tion, ) :

4.—That we make available a

compilation of appropriate read-
ings from the writings of Dimit-
rov, material on .revisionism and
American monopoly capitalism
and relate each to present day
American conditions and experi-
ences.

After the National Convention

plans shall be realized to:

1.—Fulfill the! national pro-

gram of schools criginally sched-
uled for this summer, covering
CPA. functionaries, trade union
actives, national group leaders
and Communist youth.

2.—That there be established a

fully equipped educational de-
partment in the national office
and in the larger districts.

3—That we overhaul and

stréngthen the editorial staffs
of all our papers.

4.—That we ghall organize the

most thorough and sustained po-
litical struggle against all mani-
festations of Trotskyism and so-
cial democratismi in the labor
movement.
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The second probfem connected

with the immediate functioning
of the CPA as'a Marxist political
party of the working class is
strengthening the
activities of the CPA. While
learning to cement our ties with
the broad labor and progressive
democratic
among the most active partici-
pants in these mass movements,
and striving at all times to
strengthen national unity for the
program of action contained in
our resolution, we shall simul-
taneously develop boldly and en-
ergetically our own independent
Communist role and activities.

independent

movements, being

In the field of public relations

we should speak out in the name

of the CPA on all current issues
and not just depend upon The
Daily Worker editorials. We
should appear at all hearings—
municipal, state or congressional
—and present our position. In
the electoral field, wherever con-
ditions permit. Communists
should be included as candidates
on  common anti- Fascist and
democratic slates, with the CPA
conducting' its own campaign in
support of the ticket., The ques-
tion of running Communist can-
didates for a specific office in
the coming elections shall be
given careful consideration. This
in no way should be considered
as narrowing down the broadest
democratic people’s coalition
around the main candidates.

As regards mass campaigns,
the CPA should develop state-
wide and nationwide campaigns
on specific issues in its owr
name, and the clubs should do
likewise in the communities.
This may be in the form of sup-
port to vital campaigns initiated
by other organizations, or by a
coalition of organizations ad-
vancing an anti-Fascist program.
However, it is also correct for
us to take those issues that oth-
ers are not ready to support, or
merely pay lip service to, and
develop the broadest mass cam-
paigns, on the initiative of the
Communists, We shall also de-
velop the practice of organizing
many more large mass meetings
and other demonstrative actions,
as well as issuing more leaflets
glving our analyses of events and
slogans of action for the masses,
In this connection we must really
develop 4 corps of effective
speakers, and all national lead-
ers shall be considered as na-
tional speakers.
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The third problem under this
heading, is a series of measures
to bring about a sharp correction
in the decline of our industrial
and trade union composition.
Here is a brief picture:

1043 1944 1945
Industry ..... 429, 469, 439
Basic industry 23 27 25
Trade union., 52 52 47
Housewife ..., 18 19 23
Professional ., 29 25 22
Business ,.... 1 5 5

This 1945 decline in composi-
tion is the first downward trend
in six years. No doubt this is con-
nected with our basic errors;
with our failure to assume the
initiative in helping the workers
to find new forms of struggle in
defense of their burning griev-
ances; with our neglect of suffi-
cient political education among
our trade union members and the
establishment of effective organ-
izational forms for trade union-
ists; with the reflection in our
own ranks of the backward
ideologies of many of the new
elements who have entered the
working class during the war.

To meet and answer this sit-
uation, I recommend;

1.—That we revive the policy
of concentration on specific dis-
tricts and industries,

2—That we shift our forces,
including key leading forces, into
these concentration districts and
industries.

3.—That we institute a policy
of shop concentration in our day-
to-day mass work and find ap-
propriate forms of organization.
During the time this question is
being further studied we shall or-
ganize meetings of Communists,
according to industry and trade
unions, for general political dis-
cussions.

4—That we reinstitute Work-
ers Correspondence as a regular
feature in all papers that we in-
fluence. .

5.—That we. recommend that
the New York district, where the
decline in the industrial and trade
union composition is even sharp-
er than nationally, shall cATTYy
through a review of this entire
problem and adopt meastres to
correct it.
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The fourth problem under this
heading is the tmprovement in
the functioning of the Clubs. The
activity and education of the
Clubs must have a Marxist con-
téent. We shall aim at involving
all members in the life, discus-
sions and activities of the Clubs,
guaranteeing that adequate guid-
ance and assistance is given to
their massg’ work.

We must overcome the pres-
ent loose jconcept of Communist
membersHip and undertake a real
campaign to reestablish the un-
derstanding of the conditions of
membership in the CPA, includ-
ing: activity under direction of

the Club; attendance at meetings
and participation in the work-
ing out of policies: payment of
dues; reading and distributing
our press and literature; and
Wwithin the democratic practices
of the organization, fulfillment
of discipline, While steering away
from any old time sectarian ap-
Proach, our members should un-
derstand that more is expected
from a Communist than anyone
else, The size of the Club shall
be determined primarily on the
ability to effectively fulfill the
role of a Marxist vanguard po-
litical organization. The Clubs
should meet regularly at least
twice a month,
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I would now like to deal with
another group of problems under
the general heading of democracy
and methods of Party lIeadership,
These problems are not new, but
we all erred in connection with
most of them, It is therefore ad-
visable to restate briefly certain
fundamentals of Communist or-
ganizational procedure,

We must really practice demo-
cratic centralism in our organiza-
tion. To many members and even
functionaries we have to make
clear what and what is not demo-
cratic centralism.

Stated briefly, democratic cen-
tralism is the method of function-
ing of the Communist organiza-
tion which combines the maxi-
mum democracy in the shaping of
policy and the election of all
leadership with sufficient central-
ization of committee authority to
guarantee immediate reaction to
‘Problems and speedy mobilization
of the entire membership and or-
ganization around the fulfillment
of key tasks, Thus democratic
centralism pguarantees that all
leading committees are elected
by the membership and all basic
problems are discussed and
shaped by the membership. It is
the responsibility of the elected
leadership to systematically re-
port to the membership on the ac-
tions and decisions taken by the
higher committee,

Let us examine the shortcom-
ings in how we are functioning.
From top to bottom there was
too much centralization of think-
ing as well as authority in in-
dividuals, instead of in commit-
tees. Policies were brought to
mass leaders to carry out, with-
out hammering out such policies
in consultation with them. No
real effort was made to check
the correctness of our policies in
the crucible of life and struggle.

New political lines (such as
our Teheran line of January,
1944) must not be sprung upon
our membership at Madison
Square Garden meetings, but
must be preceded by a period of
discussion with the membership
participating in the hammering
out of policy. When questions are
raised by the people at the bot-
tom, the leadership has a respon-
sibility to recheck its policies and
reassure itself of their correct-
ness, or make such modifications
as an examination may make
necessary. These are some of the
things we must correct and never
forget again.

At the same time, because we
have many new workers in our
ranks, who know little about the
experiences and traditions of the
Communist moyement, and who
use trade union practices as their
yardstick of judgment, we must
correct certain wrong ideas
about democratic centralism.
There are those who want to
wipe out the authority of com-
mittees to function and malke de-
cisions, or, want all decisions to
be first submitted to a referen-
dum vote. We must explain how
such procedure would hinder the
effective functions and contribu-
tion of the CPA to the labor and
people’s movement. We must
really dramatize in a simple and

Hliving way, by everything we do,

that democracy is a two-way
street—from top to bottom and
bottom to top.

All this will be made easier if
our leading comrades will estab-
lish the practice of, maintaining
contact with the membership and
the Clubs. In the past only a few
of us did this to any extent and
in th€& future this must become
the practice of all leaders. Our
National Committee should meet
more often in full session. A com-
mittee system of work should he
established in our National Com-
mittee which should function un-
der the leadership of the Board
and the National Committee.

On the question of cadres, the

tasks outlined at the last Na-

tional Committee meeting are
still essentially correct and
should receive sustained atten-
tion, It becomes clear, in accord
with our resolution and the les-
sons the membership is drawing
from the discussion, that there
must be an early promotion of
new and active forces into the
leadership of all state commit-
tees, as well as the national com-
mittee. When that time comes,
greater attention should be given
to the incorporation of more
shop comrades and trade union
leaders into our leading commit-
tees. Here it is necessary to re-
emphasize the need for swifter
training and promotion of Ne-
gro comrades, In the future at-
tention also should be given to
the time of committee meetings,
to make it possible for workers,
and not only full-time function-
aries, to attend,

In the period ahead, when
thousands of Communists who
have participated in the armed
forces return, these comrades
must be given the necessary co-
operation that will make it pos-
sible for them to acquaint them-
selves with our experiences of
the  past period. Among them
will be found many new forces
available for promotion to lead-
ership, together with many old
functionaries who will be better
equipped to occupy places of
leadership.

Under this general heading, it
is well to call attention to the
need of greater vigilance. BEven
in the course of this discussion,
we should be alert to those who
resort to stereotyped phrases
that make reference to Trotsky-
ism, or who make leftist provo-
cative proposals. This, of course,
must not be confused with the
questions asked by honest mem-
beres for clarification purposes,
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We now come to the third gen-
eral question we wish to place
before you for consideration. It
seems to us that there is already
present in the thinking of our
membership the first prerequi-
sites for real organized activity
in promoting and extending the
circulation of The Daily Worker
and The Worker, without any of-
ficial campaign. First of all the
membership in the recent weeks
has learned as never before to
look to The Daily Worker as an
educator through the discussion
columns, and a guide to daily
mass work, through the editori-
als and articles.

With the many mass activities
in which every Communist must
be involved, with the need of in-
fluencing the masses of worlkers
on the adoption of correct poli-
cies and actions, every member,
Club and committee must rec-
ognize the indispensability of
both The Daily Worker and The
Worker. We would therefore rec-
ommend, without setting . any
goals or launching an organized
national campaign, that we
strive to increase The . Daily
Worker circulation. Out of town,
this means reexamining the en-
tire club-sub activity and carry-
ing through our previous direc-
tives. The key to increasing The
Worker eirculation still rests
with a further solution of the
renewal problem, and all the dis-
tricts, including New York,
should seriously set about in-
creasing their bundle circulation,
on the basis of the immediate ac-
tivization of our clubs and mem-
bers.

In connection with our Nterature dis-
tribution we would recommend that dic-
ing the next 10 weeks speclal attention
be given to aecuring  reanl moss  djs-
tribution of certain current pamphicts
examining and explaining  the present
developments in the light of our résoli-
tion. Systematic attention should be
glven to V. J. Jerome's hoolilet. Last-
ly, there should be greater attentlon
to a mass distribution or all theorktical
Hierature, with speclal reference to the
Lenin Home Library; Socialism: Utopidn
and  Scjentific; the Little Denin  Li-
brary; History ol the CPSU; the wrjt-
ings of Ceorge Dimitroy and other re-
lated materinl, This theoretical literalire
should be utilized. for self study and or-
ganized  classes:

Az a result of this fnteasive educn-
tional campaign and the clarification of
policy that will necessarily take place,
we can look forward to the perspectives
of far greater activity on the part of
our membership in the many Imporiant
fields of mass worlt and, stroggle, and
the entry ‘into our ranks of many tliou-
sands of new members, who thus demon-
strate their agreement with the ecorrec-
tion of our recent errors,

However, It seems  to me, that the
working out of any particular campaign
related to the building of our organizn-
tion shopld await the convening ol our
National Convention and be planaed for
fall and winter.

While the question of when we return
to the name Communist Party still must
b settied. I think swe all agres that
It must be done, i-‘urtllvrmurv._ W ARres
that the CPA must start functioning
now as the Marxist yanguard party of
the working eclnss. At this time, however,
we must declare ourselves a8 favoring
the reorganization of the Communist
movement in the southern states,





