
DISCUSSIONS AND OUR PRACTICAL WORK
It seems to me that the question of self:criticism

Jn regard to our organization's policies and activi
ties may take considerable time. Our errors ap
pear to be the result of a long accumulation of mis

takes going back over an extended period of time.
The fact that our movement let itself be diverted
into an opportunistic policy of class collaboration,
I now believe, is a result of a gradual moving away
from the principles of real democracy—democratic
centralism—on which our movement was founded.
This permitted the adoption of a policy which, I
believe, a large paj't of our membership never fully
accepted in all its implications and were not funda

mentally convinced of.

But even while our discussions continue, it seems
to me that we must not overlook the necessity of
immedate practical action on many-pressing issues
now before us. The time to begin to take action is

now.

I belong to the Fillmore Club which has recruited

a great many new members into the Communist

movement during the last couple years, primarily

Negro workers. While we have been very success
ful in bringing them into membership in our dut,
we have been far from successful, however, in

bringing them into activity even to the extent of
t

attendance at meetings. Only a very small per

centage have become members of committees or

taken any kind of leadership in the club. The over

whelming majority have not and do not attend our

meetings or participate in our activities, such as

they have been. New members, if they come around

at ali. come to meetings rarely.

Our active members, on numerous occasions,
have tried to analyze the reasons for our failure to
invoh-e the membership of our dub into activity
and we laid it primarily to the fact that members
were working long hours, were night workers, •

hou.sewives with small children, etc., and therefore
not able to participate actively. While it is cer
tainly true that this was so to a certain extent, it

doe.< not seem to me possible that it is the full
explanation why our members, old members as
well as new, stayed away in droves. Another ex

planation must be sought.

I believe that it is in our incorrect policy and
the character of our activities that we must search
for an answer. During the last several months we
have had innumerable dub meetings on the sub
ject of world cooperation, a subject certainly of
vital concern to all, but in my opinion not to the
virtual exclusion of almost everything else. Our
eyes have been turned primarily to the interna
tional situation, while pressing problems of im
mediate and intimate concern to our membership,
our community, the working class, were scarcely
touched upon, if at all. I can think of at least one
important community issue during recent months-
where action was called for and is still called for
and the subject was never even discussed in our
club meetings or dub executive meetings. The
question of postwar jobs for all, adequate social
legislation such as the Murray-Wagner-Dingell
biUf even the FEPC bill, have been very cursorily
dealt with, if that.
In our reliance on the establishment of a world

security organization which w^ to contribute in
large part to the solution of domestic problems, we

. have almost completely neglected issues of para
mount importance, certainly we have taken no
action on them. Even our discussions of the inter
national situation, exhaustive as they were, re
sulted in no action.

Is it any wonder that those who joined our
movement in the expectation that the' Communists
had a program of action, finding no program ex
cept looking to big business {the enlightened sec
tions of big business) to do the job for us, protest
ed with their feet by staying away from our meet
ings?

New members who join our organization are not
full-fledged Communists overnight. They become
such through activity and education. We, I am
afraid, gave them neither.

I do not say we didn't try. We had a discussion
group in which some small part of our membership
discussed questions they felt were near to them,
but the discussions did not result 'in action, either
there or anywhere else in the club, as far as I
can see. How--could they, when our organization
was bound by an incorrect policy which made a
virtue of-Inaction?

We fumbled around trying to find the organiza
tional key to the problem, knowing something was
wrong, not realizing the policy was wrong in the

first place, seeing only the results without under
standing the cause. Perhaps there were those who
had an idea what was wrong. I think there were.
But they did not feel free to come out with it.
I feel now that, while continuing our discussions

to learn what was the root-cause of our paralysis,
we must go ahead immediately with a practical pro
gram—a program which will mobilize our member-
sliip and our community in support of vital issues
that confront -us. Reaction is goirife ahead with
its program of mass layoffs, attacks on the unions,
against the FEPC and the anti-poll tax bill. The
reactionaries are doing everything in their power
to stir up anti-Soviet feeling and to bring about a
negotiated peace with Japan in order to use that
country as a base against tjie rising democratic
movement in China and to begin a third world
war, directed this time against their real enemy—
the Soviet Union and the working class and their
allies of the entire world.

We can stop the drive of reaction. We have many
factors in our favor—the strongest labor move
ment this country has ever known, a greater unity
between the working class and all democratically-
minded sections of the nation, the democratic and
liberation movements in Europe and the world.
But we can not afford to lose time, the longer we
take to act, the more time we give reaction to put
something over on the American people.
Our national resolution on the present situation

and its tasks offers a very concrete program on
which, while continuing our discussion, we can
immediately take action. For example, wo can
start a campaign on the question of postwar em
ployment and security. There are plenty of issues
that require action. We do not need to wait until
we conclude our discussion, waking up to find
out that enemie.s have taken advantage of them
to alienate us from the community and our own
members.

We can begin now with an educational campaign
based on aspects of the national resolution. There
can be forums, leaflets for ma.s.s distribution, spe
cial discussion groups, speakers Co go out into the
community, these and/or many other forms exist.
.We will not be able to burst forth full-fledged in a
i-ounded-out campaign, but we can and should
make the start now without further delay. So 1
think.

Frances Stapp, San Francisco

DEFEAT OF FASCIST-MILITARIST JAPAN OUR FIRST TASK
In the current discussions carried on by our

i members, devoted as it is to self-criticism and

criticism of our functionaries and past i>olicies,

there is a risk that our attentions may be diverted

from all important political tasks as stated in Part

I, Section 4 of the draft-resolution. We must keep

in mind before all else the- first slogan: "Defeat

Fascist Militarist Japan." Indeed all the tasks out

lined in the resolution require our utmost atten

tion. This we must give to them as good Americans

and good Communists before any other considera-

ions.

Tiie overdue criticisms which we are at this time

applying to ourselves, our leaders and our policies,
will be healthful] for our organization only ilf we
dig out and destroy the roots from which our
present difficulties grew.

I respectfully suggest to the members at large
that tte main roots of our troubles are to be found

ia our wrong application of the principle of demo
cratic-centralism, which when properly applied—
"the minority must submit to the majority, the
various organs must submit to the center, and the
lower organs to the higher" (history of the CPSU).
■Rus presupposes the existence of ways and means
by which the membership may make their voices
heard by the National Board (center) where our
policies originate. At present there is no such ways
and means. The gulf that now separates the Na
tional Board from the membership i.s theoretically
bridged by, first, the Bhanch, County, State and
finally the National Committees, the National
Board being of course, part of the last named.
On the State Committees there are usually one or
more members 9f the National Committee, but
even so, the National Board is so far removed from
the mass of the membership as to be actually out
of touch. This remoteness, if I am correct, has
created a condition where the members, bocau-se
most of the policies have been correct until re
cently, have come to look upon the National Board
•s infallible, to receive its directives as laws from

some Olympus without subjecting them to Marx
ist scrutiny and has begot an attitude on the part
of our members, toward their ideological leaders,
resembling the adoration reserved for saints and
prophets by religious devotees. Our unscientific,
anti-critical attitude in this respect has alienated
many class conscious militant workers who agree<l
with our line and objectives, but because of their
traditions of free speech and freedom of criticism,
were unable to stomach out saccharine manner
toward everything pertaining to our leaders. On
the other hand the separation of the members from
the leaders, who were constantly subjected to our
hero worship, produced the inevitable result—that
it did not happen before proves great strength of
character. The National Board—excepting Comrade
Foster—headed by our National Secretary (now
president) marched into the ivory tower, the mem
bership had built for it, and closed the door. Iso
lated from the toiling masses, they gradually for
got their Marxist theory. Their world view, in time,
changed from dialectic to pragmatic, and oppor
tunism replaced principle until it came about that
Earl Browder would be accepted by the National
Board—except Foster—and was foisted on the
membership as the prophet of the postwar world
who could even order the membership to abandon
their ideology—the heart and mind of communism
—which Browder himself has used so valiantly in
the past in the interests of the working class, and
persuaded us to lend our Marxist Socialist organ

ization for the task of "helping make capitalism
work."

How el.se can we explain that the National Board
(always excepting Foster) could be brought to the
point of consenting to the complete inversion of the
Mar.xist-Leninisf theory thereby emptying it of its
entire revolutionary content? ,

How can we dtherwise explain the utter contempt
for the views bf the membership displayed by the
Board, some 18 months ago, at the time of sub
mitting Browder's program to us for our suf-
ferage, at which time it suppressed the knowlcclge
that the most able Marxist in America, William 2.

Foster, disagreed with the postwar perspectives of
the program?.Had we, the membership had that
information we might not today be pouring ashes
on our heads in full view of the workers of the
entire world.

With a view of preventing the recurrence of such
a tragic state of affairs in the future, without doing
violence to the system of democratic centrahsm,
I respectfully submit the following proposals to the
membership at large:

While retaining our organizational structure
common to and necessary for the functioning of
Communist organizations everywhere, i.e., ii cadre
of leaders equipped with Marxist theory, free from
ail occiipation except party work, anil maintaining
continuity; such cadres must continue to be at the
core of all our higher committees. I suggest that
we broaden and strengthen our committees, espe
cially our National Board, by adding tojt a cer
tain percentage of trade union members recognized
by their fellow workers as leaders. These supplemen
tary members be elected for terms not to exceed
(2) two years after which period they return to
industry and others of like qualifications lake their
places.

This would continually bring new people'to the
National Board with new ideas born of contact with
changing conditions in a changing world. They
would l>e a bell line from the membcr.s to the lead
ership. In this way a greater number of theoretical
leaders would be matured to lake the place of old
ones on retirement. Last but not lea.st thi.s would
do much to prevent bureailcratic tendencies in the
future.

I suggest that our organization publish a month
ly bulletin devoted e.Kcliisively to the views, com
ments and constructive crilici.sms of the member
ship. The Ktliloriul Board to he elected from mem
bers outside the National Committee.

La.stly, I suggest a study cour.so devoted to Com
munist llieory, using a-s text books the works of
Marx, Engels, Lenin - and Slaliti, be immediately
instituted throughout the entire organization.

Harold Allinger, San Francisco


