THE WORKERS'

READNOUGH

For International Socialism

“Vor, Mie—Na: 25

ey -

SATURDAY, SEPTEMBER 13th, 191g9.

e B

= & .

Price TwoOPENCE.

SHIPBUILDING AND INCREASED OUTPUT.
- By HARRY POLLITT. o
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puring the war, when passions were roused to
oer heat, and the workers were promised all
orls ol prizes to Keep them contentedly going
p with the war, 1t was a simple matter to
unel ie PDHE_}" of “"I'cn for 'l'on”’ for all Hh1p~
wg sunk by the Germans, and one remembers
o very enthuslastic the Press that represents
e shipping interests became over this policy.
lhe wore slups sunk by German submarines,
¢ more pronounced became the ton for ton
by, untll finally 1t was understood that as a
sult of the Armistice agreement, the shipping
jupanies were to be compensated for their
pst shups by the confiscation of the German
percoant vessels.

[t way appear that this was a perfectly fair
jrangenlent; but when one remembers that
jery sbipping company in England made
groer profits during the war (despite the loss
i their ships) than were ever known before, it
s perlectly clear that, owing to the influence
Ley connmand, the shipping combine was able
outan both the toffee and the halfpenny.

However, the policy has its good points, for
suresult of the Gierman ships being taken over
) the Lnglish shipping combine, the necessity
rbullding more ships in this country has been
moved. Lhis faet has driven home to thou-
us of workers in the shipyard area, more
crly than all the lectures will ever do, the
bliacy of “"Making the Germans Pay.”’

ie will be a brave man who goes to the ship-
uiding centres of the North East Coast and the
jde to talk about “‘pinching’” any more Ger-
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lhe truth is, that nearly all the workers en-
ked 1 shipbuilding had been expecting a long
iu of work, as a result of so many ships being
ipedoed ; now they see that it is the German
lipbuilder who is going to have the long run
tork. Human nature being the nature it is,
s 1s making the shipyard worker of England
ity that the Grerman ships weré ever taken.
0%, on the top of all this, the Admiralty has
Wpped most] of its shipyard work, and so
s intensified the ever growing unemployed
toovein.  This 1s exactly what the - Ship-
4, Uombing and the Shipbuilding Fed-
alon has been playing for, and so success-
' has been their policy that by the end of
tplember, a terrible unemployed problem will
£ confronting the shipyard workers of Britain.
Very day the two federations of employers
© coming closer together, and only this week
t¢ irm of Harland and Woolf, at whose head
8lds Lord Pirrie, has bought two of the
88¢st shipyards on the Clyde. This firm now
tctically dorninates the shipbuilding industry,
g 1ts yaras at Govan and other places on
®Ulyde, Southampton, Liverpool and Belfast.

 Lord I_:h:rie 1s also one of the foremost figures
] the Shipping Combine, which made over
' UU,UUO,QUO profits during two years of the
¥, and is now in a sound financial position to
Ohiest t_he growing demands of the workers.
tl-}ili:re 1s.one class of workers who ought not
: mflzed_ by the bogey of “Increased Pro-
; ction, .1t 1s the shipyard workers of Britain,
" there is not a shipyard in Britain where the
Wkers are not already keyed up to the last
“nd,  The pressure is especially great in

g

vhose yurds where plece work and the premium
bonus system are bemng worked.

Lhe increased production ery is not worthy of
Lie men s consideration, coming, as it does, at
¢ lime when men are bemng dismissed every week
and when m every ship-buildng and ship-re-
pairing centre there i1s unewmployment.  Any-
one who has seen the rivetters at work on the
hull of a new ship, and has carefully noted the
speed ut which they work, knows it 1s impossible
Ior these men to work any barder. 'L'ney are
paid at so much per hundred and the price is
fixed so that none but the hardiest and strongest
can make a decent living. The constant intre-
duction of labour-saving machinery, such as the
cxy-acetylene burner and the pneumatic
rivetter, all vend to do away with labour, and to
increase production at the mechanics’ expense.

What increased - production means is more
work for less pay, and more work per man'
means; in hard facts, doing away with a lot of
other men, a larger margin of unemployed, and
that is the employers’ best weapon for reducing
wages. lncreased production means increased
profits for the capitalists and increased misery
and poverty for the surplus workers.

All this talk of workers working harder, when
there is a growing army of workers willing to
work, but finding no work to do, is not a mere
colncidence; it 18 just part of the
which engineering and shipbuilding capitalists
intend to defeat the workers during the coming
winter, and so temporarily crush the rising tide
ol the revolution.

Yor what are the facts? In November a con-
ference is to take place at which will be dis-
cussed the advisability of continuing or other-
wise the 124 per cent. and the war awards. Let
there be no mistake, the capitalists are deter-
mined that something has to come off the
workers’ present wages. The employers have
already beaten the Trade Unions on the 44-hour
question ; they are now ready for the next round.
Unless some new development takes place, it
1s safe to say that the workers are not ready and
are going to suffer another defeat.

If the organised workers are beaten in these
two highly-organised industries, then every
other class of worker will automatically suffer
also. The workers will be well advised to put
their own house in order, and let the people who
are crying for mcreased production do a little
themselves. Men like Brownlie, who are call-
ing for more work to be done, should also come
back into the shops and do some work, instead
of always prancing round the employers.

SHIPYARD (CONDITIONS.

A liner leaving the landing stage is alweys a
wonderful sight. Those who have seen the
Cunard crack liners slowly moving off down the
Mersey at the close of a summer’s day, know

what a picture of finished workmanship such a

of those who
see 1t think of the conditions under which the
-men have worked in the shipyards before the

ship presents. But how many

liner was ready for launching.
It is everywhere admitted that a British-

built ship is the last word in workmanship and
finish, yet the conditions under which they are
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“ Thank God, Evolution missed me!"’
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A POET|OF THE STRUGGLE

John 8. Clarke, whose writings are a constant
feature of the S.L.P. organ, The Socialist, and well
known in the movement, has just publi shed a col-
lection™ of his later writings. Clarke certainly has
what sceptics may call the disease of writing : his
flow is prolific and if the lines do not always scan
his justification 1s: —
And 1f brutality stains my page,
Bear well with me to-night,

Kor 1 dreed my weird in brutal age,

When earth was ruled by the Wate and rage
Ol kid-gloved T'roglodyte.

Lake all writers who are agitators, what he loses
in polish he gains 1n point and topical intereat.
We all perceive his meanihg. “Take this;—

ON THE Q00ASTON OF A PIoTURESQUE PRESENTATION.

Said Mr. to Mr, ——,
‘“1 like vour coat of fur.”’
Said Mr. to Mr. —,

““You're welcome to it, sir |”’

From back to back the coat was passed
With mutual satisfaction :

While people wondered why the air
Was charged with putrefactios.

Out 1n the wilds of Ohia
A stinking skunk lay dead:
And ftrom the paradise of skunka
1t watched the scene and said—
‘*Although bereft of skir and fur,
And left so cold and clammily,
May God be praised | my lovely ceat
Is still kept in the family.”
Or .this; —
WHEN THE YR wiAs OPuNED |

Sing a song of Gov'ment
Pockets full of rules;
Kive-and-twenty tricksters,
And forty million fools:
““Combed out’’ like

“Rounded up”’ like
Isn’t it a dainty thought
To carry into battler?

Of James Connoly he sings:—
Ifor thou wert jealous in thine howur,
The work of tyranus to withatand,
And sang defiance to their power
In accents of thy land.

vermia,
cattle,

And 1in the days that are to be,
The golden days of sweet content,
Humanity shall honour thee
Who strove for their advent.

For when the earth is purged of strife,
And love of fellowship is strong,
"T'will learn the glory of thy life,
And triumph of thy song.

One of the best things in the book is the splendid
satyre in the excellent drawing at the head ef this
g¢olumn.

"Satyres, Lyrics and Poema, by Joha 8. Olacke;

8.L.P. Preas, (Glasgow.
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made while on the stocks are positively dig-
graceful.

ln the summer it 18 not so bad, but in the
autumn aud winter the majority of yards are
flooded with mud and ramwater. ‘Lhe ughting
18 bad, there are no wasuing arrangements, and
the sanitary convenlences are worse than those
provided Ior the l.ascars 1o the docks. “1here
18 NO protection from raun for the men working
an tae null of the ship, they are sent home in
wel weatuer; all shipyard workers therefore ex-
perience much broken tume.  Moreover, the
WOLK I8 neavy and skilled. Yet these are the
men who are being appealed to to work harder.

Shipbuilding and ship repsiving are dangerous
trades; amongst the bouer mukers there are
fundreds who have lost one eye through hot

scales 1rom the rivets, or pieces tlying ott their *

driius, The other trades have their awn peculias
dangers.

1he Blackwall shipyard of R. H. Green and
Silley Welr at Foplar is a typical shipyard ; dur-
Ing the winter it 18 like a maud pond, and there is
no decent ambulance accowmodation in ths
yard. OUn one occasion a Lascar was knocked
down the dry dock. \vhen lie was brought to the
dock side une lay for twenty minutes, and no
aiubuldnce cailue; Onally bhe was laken to
LOspiiad o0 & wiotor lorry. A monti-ago, a man
received an mjury to his eye; he was rendered
ulcouseious, aud taken to roplar Hospital on a
horse lorry.  Yet this tirm has made more
money out of the war than was ever thought
possible.

In 1918, of the firm’'s employees eight men
were Killed and over 2,000 received injuries of
a4 more or less serious character in this yard
from January, 1919, up to the present, seven
men have been killed and over 1,000 injured.
Amongst the workers of the dock area the yard
18 known as ‘‘Heaven's I'riend.’’ The fact that
the (irm nas now appointed special salety officers
npesks for itself. 1f figures could be got from
other yards a similar state of things would be
disclosed.

I would suggest to the workers that a cam-
paign 1n favour of Increased Comfort and Safety
would be more sensible than Increased Produc-
tion.

WHAT 18 THE REMEDY.

The obvious remedy is for the workers in all

industries to organise for the purpose of taking

- . gver the ownership of all the means of produc-

tion, but one has to face facts and recognise that
the workers are not yet showing any great desire
for anything of this character. At the same
time the feeling is undoubtedly growing that
the Trade Unions have failed, before the
superior organisation of the Capitalists.

The first essential is unity and a commmon pro-
gramnme of action for all the shipyard areas. Ii
we had these we should not again see the
spectacle presented in January, 1918, where the
gshipyard workers in Belfast, the North-Kast
Coast, the Clyde, Liverpool, the Bristol Chan-
nel, Southampton and London, were all out on
strike, and all striking for different demands.

Such a remarkable wave of revolt has not
been seen in any industry before. @~ Had all
these areas been linked up with each other:
had they combined for the realisation of 2
commmon programme, it would have bgen 1m-
possible for the employers to resist their de-
mands, and we should have had a demonstra-
tion of solidarity that could have been the be-
ginning for more ambitious and lofty ebjects.
As it was, every area was beaten; the men re-
turned down-hearted and disgruntled. We
ought now to profit by our mistakes and seb
about the task of re-organisation. .

The shipbuilding and repairing industry is
gcompact one, and has no great difficulties of
organisation, except the apathy of the workers.
The capitalists in their industry are organised
Yo perfection. At the head of the Employers’

Federation are some of the smartest and
cleverest lawyers in the country; men like Sir
Alan Smith, who knows every move on the
board. By organising the employers on the
basis of class, irrespective of whether they
are large employers or small, they have built
up a machine that s now straining every nerve
to edge the workers into a fight, because they
know the present weakness of the I'vade Union
Movement.

Workers” Comummittees should at once be
elected 1o every yurd. The country should be
mapped out m well-defined areas, local councils
should be appointed, and from these the smart-
est:uen we have should be chosen, irrespective
of their craft, to form one National Shipbuild-
mg Workers’ Council, This Council, consist-
g of men coming direct from the shipyards,
would know exactly the feeling of the workers
on any important question. If any action were
necessary, the Council would be in & position to
call for united action and able to meet organisa-
tion by organisation. The present barrier to
progress 18 the principle of craft junionism ; 1t
may have been necessary years ago, but to-day
1t 18 ineffective and obsolete. ‘

Whether you are mechanics or lsbourers,
your wives all pay the same Price for food ; you
all work the sawe long hours, you all fear the
spectre of unemployment, you all run the same
risk of accidents, and work under the same dirty
snd bad conditions. Therefore your aims and
imterests ure alike; and, organising as workers
on the basis of Class and not Craft, you breed
the spirit of Class Consciousness and Class
Solidarity., Mere aims of higher wages and
so on, lose their interest, as larger 1ssues come
into view by means of your new organisation,
So you gradually build up the structures where-
by you will one day take your stand with
workers similarly organised in other industries
Thus you will finally be able to take over the
ownership and control of all the productive
forces. |

Then “‘Increased Production’’ will mean in-
creased wealth and leisure for the working clags
and everything for the worker that it now means
for the capitalist. Until that time arrives, In-
creased Production under Capitalism means in-
creased unemployment and increased misery.

Workers | which will you choose ?

-

e S S i-r'-—n.l

S ik — e w  —

W. B, WATSON.

The Committee appointed by a conference
of the London Workers’ Committee (with
delegates from the West and Kast London
Committees) to Investigate the charges made
against W. F. Watson, examined fourteen
witnesses, fiom whom they got signed state-
ments, The evideuce clearly shows that
Watson was in communication with the police,
and that he'received money from them. It
also shows that Watson was endeavouring to
mislead Scotland Yard.

Watson told the witnesses that he had been

———

threatened by a detective for giving the police

false information. |

One witness said he advised Watson to
place himself in the hands of a Committee.
This Watson apparently did not do, with the
result that now that charges have been made
against his integrity the responsibility falls
upor him alone.

The investigation Committee desires to

make it perfectly clear that the above is a
summary of the evidence given them, Watson
may be able to clear up the charges made
against him by the Home Secretary of having

given information “found to be of value to

the police.” A
(Signed) T. F. KNiGHT.
J. HunT.
W. ForDYCE.
T. KiME.
- Davip Ramsay,
Jack TANNER.
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