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Introduction

I'd 1ike for you to pretend for a moment that this page is the

first time you have ever seen or heard anything about Eastern Farm

Workers Association. This is very important, because the things I

want' to say here w11] he]p both you ...and EFWA... 1f they are taken as

simple Stepp]ng stones toward a task for you, or even more 1mportant

toward a future for all of gs.

o h'EFWA‘is the culmination of a combination of organizing careers

' that.began in California in 1958. There are those of us here who

experienced our»first heartbreak there, winning strikesfandvlosing

'batt]es. 1earn1ng new techn1ques, and strange terms.  We felt be-

»w1]derment then, and many of us st1]1 feel it at times now. We hope

this,in part can al]eviate some of that bewilderment.
i . During the late 60's, the term "organize" acquired a superficial
facade of glamour it had lost since the tinselly grapes of wrath days

-

of the~30's. Rev. Martin Luther King, Cesar Chavez, and Father James

- Groppi were organjzers, so were Gloria Steinham and Tom-Hayden, and

’hundreds of thousdnds of erud%te words were written - about the charm,

’charismd, énd'personaltbrilliance that surrounded organizing and or-

ganizers, Those‘of uélwho'Came early and stayed late found ourselves
facing a whole generation of excfted, delighted young people who fell
upon the'so—ca}led‘"movement with-missionary zeal", determined to bless
it witn their own particular ?a]ent-eor torment, and help reshape others
into an imegeveach and everyone of them felt withip themselves to be
the proper and cnrrect nefspective for the world in generad and them-

selves in particular. The cu]t of the 1nd1v1dua] preference, and the

<

: «s1ngu1ar d1fference e tered the co]lect1ve presence once known as an



.organization. An organization is not a procenium through which a
talent orva genius is radiated to which an enchanted public is'drawq s
.to kneel ip veneration of the TRUTH to the accompaning-strains of the.
Ho]]~ywodd RKO theaters great Wurlitzer Pipe organe If anyone
Eeading'this has any of those.notions, for heavens sake, go join the
Charisma Corps, or whatever particular counter-culture phenomena the
United States government is'offeriqgkthese days to'give the helpless a
hand"heros,,.Or take a look gt the box scorés of successes piled up |
by.theréﬁevbiéih;ppy fami]y_peop]e dhring the civil rights sixties and

the simpering-seventies. Those organizations aren't with us anymore,

PR

or if théy are, they've deteriorated into middle class hand-holding
"societies. The:ethnjé sympathy lost their constituency, the religious
-experience labor people lost their.coﬁtracts, and the anti-warers went
home or to graduate school. Sb.much‘for the great collective individ-
uality of&doiﬁg'yogr own thing at the poor's expense. If I sound a
little bitter, I am, I hdd to live through it and I had friends and
-relatives‘die from it...so mu?h for the hard facts desighed to hit soft

~spots. We're very happy you are here with ug at EFWA, we hope yéu like °
it,.weire.hereﬁtd,stayzand-weFre.here to..win... The others can have their
lTearning é§periénces and tﬁéir moral Victories, we are.poor and we
cannot affora'the 1uxury. | | _

Those first few paragraphs were puf there to discourage the-
diletantes, they hdie.closed the cover by now and we can talk to the
organizers. This booklet is about systemic ofganizing. It is a new method
and is baged dn the principle that an organization is'strong because
it,ﬁs'én;organization, not because of the individuals in it. The basic
idea is:simp]e. When there_is a Qrong'cémmitted, tﬂere'ié a group of

people wronged., “They khow better than aﬁy organizer what they need as
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an end result of the rectification process because they are suffer?ng,
from the lack of that rectifieatidn. If they can see that others too
suffer, and that sufferors are there because no one person can cure

their suffering alone, they will join the organization. If they join

that organization for any other reason than eventual clear alleviation

of thaf problem, like aémjration of the organizer; they have joined

for the wrong reason. An orgénization offers a material manifestation

of hope. - If it does not, it misrégresents itself.

We call the current EFWA approach systemic. organizing, and the
part1cu]ar pattern of 1nterorganlzat1ona1 labor, System)‘73 It is

s1mp]e, in. fact it is it very s1mp11c1ty that makes it comp11cated

As you learn ‘the various 1ntegra1 units of the system, you learn a
.different‘organizing skill. A1l of the skills are simple, but they

‘are different. The first skill you must learn is the skill of emulation.

Fmulation means that you fee]'happy when you see another worker do a

’ Job well, ahd you gb to that worker and try to learn from them. Most

organizations work on a competition basis. Each worker tries to be a

siar, and tries to outdo. the ‘other workers We have a iong hard pull =

ahead of us. In less than a year we have grown from a simple idea
“shared by 27 people into the largest effort of oui~ kind in the United
‘States. Do -not let that thrill you, do not let that frighten you, we

aren't worthy of that responsibility. ‘Nobody is; we'll talk m@re as

we go aldng.__we hope you like some of the talk, itis personal and down

to earth. I hope_l.meet:dnd~talk~to;each'aod.everyone of you; not for

" you, for.me; Each-time a 1new organizer steps into the world, I Know

that that organizer will outdo me in worth and value by a thousandfold.
A new ofganizer has the collective experience of the old-timers and the

strength of the future o \

The great scu]ptor Michaelangelo was once asked how he mou]ded the




“statue of a horse and he
marble that doesn't look

;) " cut away the marble that
do for you-- and we wish

Yyou are going to do for

A}

6n1y,hope we have in the

I hope you enjoy’your stay.

said it was easy, you‘just cut avay all ;hg

like a horse and there it is. Let the system

: : WGaNIZER,
doesn't look like an A That's all we can
there Qas more because there is so much more that
us, You have to-- you have to for you are the

whole wide world. Thank you so much for coming,

‘Love and Solidarity

Eugenio Mario Perente | '
State Field Co-ordinator
Eastern Farm Workers Association



A BRILEF HISTORY OF EFWA

I
Origins

The first opecrational mectings of the Eastern Farmworkers
Association Organizing Committee took place in the spring of 1972,
The origins of the Association, however, go back a few years.

: In the late 1960's an outburst of militant activism was
taking placc among students, minority groups, unions, and the
anti-war movement in the United States. There was also a good
deal of restiveness growing among the black farmworkers in Suffolk
County. For the first time many other concerned citizens in the
area became aware of the problems facing farmworkers

. Alot of interest was aroused by a documentary film called,
“"What Harvest for the Reaper?"., A Lutheran minister from Green-

port, Rev. Arthur Bryant, produced the film in 1968. Bryant was

later to become one of the original supporters of EFWA, until his
church transferred him to Chicago. :

Inspired by the rrcent successes of Cesar Chavez's United
Farmworkers in California, many local people looked to unionization
as the only practical solution to the plight of the farmworkers.
This suggestion was strengthened by the failure of the dozens of
expensive poverty programs and charity services that were operating
in the East End. These programs were proving to be often conde-
scending, sometimes corrupt, and always ineffective. It was real-
ized that farmworkers did not deserve charity; they deserved decent
pay and conditions for the difficult and socially v1ta1 labor they
performed. R

So various farmworkers, community organizers, and committed
individuals approached the UFW and asked, '"When can you organize in
Suffolk County?". Gino Perente, then statewide coordinator of the
UFW boycott, was interested, but the UFW had too many committments
in Texas, Florida, and Michigan to start organizing in Suffolk.

In November 1971 a pezrsonal conference was held with Cesar Chavez
in Ossining, New York. Chavez stated that not for another decade
could the UFW even consider taking action in Suffolk County.

At this point It became evident that any farmworker union in
Suffolk County would have to originate in Suffolk County. For al-
most a year information was gathered, alternatives considered, and
opinions solicited. Then in 1972 the Organizing Committece neld its
first meeting, and the Eastern Farmworkers Association be'came a
definite entity.

Perente, who had done organizing with Chavez in California
and Texas,rcsigned his position with the UFW and became Executive
Director of the new association. He was joincd by several other
organizers from the UFW. A number of lcaders from the ranks of the
migrant farmworkers became immediately involved. Some of the vol-
unteers from the comtroversial Farmworkers Service Center in River-
hecad were enlisted., Many of the original Organizing Committee
members had becen lcaders in just about cvery aspcct of the fight
for social justice in Suffolk County; pcople such as Rev; *David Bos
of the Smithhaven Ministries and Hclcn Ackley, who was elected
President Pro-Tem,
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The First Organizing Drive ‘.

. The form of a membership organization was used to build a
stable base among the seasonal farmworkers., (Scasonal farmworkers,
unlike migrants, live in Suffolk County as permancnt residents.
Many scasonals used to be migrants, or are desccndants of migrants.)
A benefit program, stressing dental and legal services, was offercd
to prospective members, A newsletter, '"The Long Island Farmworker"
helped to tie the new organization together.

The most important mcans of contact, however, was the canvass.
Dozens of fulltime and part-time voluntecers went door-to-door in
just about every low income neighborhood in the County., They ex-
plained the benefits program and the wider purposes of a union.
Block meetings were held, and field offices were set up in half a
dozen towns. Using this method, over a thousand members signed up
in the summer and fall of 1973. ‘

R At the same time, the Association was making contacts with
all kinds of people and groups across Suffolk County. From the
start, an effort was made to base the Association on people, and
not on money. No large grants were solicited. Full-time cadre
worked without pay, receiving only room, board, and expenses. The
other needs of the association--cars, office equipment, dental and
legal services,etc.--were contributed by sympathetic individuals.

‘While the EFWA was obtaining the necessities of organizational

existenae it was also educating people and building a network of
supporters.-

: Because the seasonal members rarely were concentrated in a
single workplace, the social and community aspect of EFWA predom-
inated over its strictly labor aspect. EFWA was espec1a11y con-
cerned with the community issues which membership saw as being
important. The most outstanding issue was police brutality and

the Association took a leading role in the widespread protest which

‘took place in August and September.,

_ N 11
Strike!

N

Canvassing activity opened in Brentwood and Northport in the
summer of 1972 and slowly moved eastword. The central office also
moved cast, from Brentwood to Bellport,

~ In the first wéek of October, canvassing was begun in the Fast
End migrant labor camps. The response was favorable, and the decisi

.was made that the Association had enough strength and influence to

sustain a strike. In November the camp crews initiated strike
agitation.

At a spontaneous meet1ng held on December 2 migrant fermworker
employed by the I.M. Young Company unanimously voted to strike. At
the same time they contacted the Association and signed up as mecmber
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thercby authorizing the EFWA to act as their bargaining agent, with
I.M. Young. A mass picket linec with over fifty workers was cstab-
lished the next day, and the Depantment of Labor registered the
strike as a bona fide labor dispute,

The immediate couse of the strike was that I.M. Young had

‘not provided work or pay for the migrants for five weeks, despite

the fact they had signed a contract covering that period. The
company, which employed migrants to run several potatoe graders,
was waiting for the.price of potatoes to rise in the next few motths,
In the meantime, the employees were falling deeply into debt, and
the public was paying higher prices for potatoes.

Two days after the labor action began the Town Police assisted
I.M. Young in kicking the strikers out of their camp. EFWA volun-

- teerslawyers immediately obtained an injunction against this illegal-"

eviction. Although the injunction was eventually overturned in a

"Long Island court, there was cnough time to find alternative housing

for the workers. As of this writing (July 1973) prcparations are
underway to appeal the case in the Federal District Court.
Besides locating emergency housing for the strikers, the

Assoélatlon has been providing food, clothing, legal services, and

' money for heating and medical expenses. By maintaining a strictly

legal, disciplined picket line. in constant ‘telephone contact with
the central office, harassment of .the line has been ‘kept under con-
trol.

The 51gn1f1cance of this is that the EFWA has through an or-
ganization, objectively proven that-the most exploited and vulner-
able farmworkers can stand up to their oppressors and still support

and defend themselves. Because,of community support, I.M. Young
has been unable to hire more than a few scabs, and production over
the winter grading sceason has been severely restricted. Other union

.members, such as Teamster truck drivers and telephone workers from

i 2 ©
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the CWA, have respected the picket line. The impact all.this has
made on other migrants and the general conmunlty cannot be under-

estimated. .
In general the strike is a focal p01nt for pub11c1ty, fund-

-raising, and recruitment. It dcmonstrates to our membership that

EFWA is a fighting organization, not just another hand-out program,

AN .
iv- - ’ '
Expansion and Diversification

k]

The word '"organization" is very.similar to the word "organism".
The meaning of each is very similar--an entity with seperate parts
that have seperate functions but still work togethe¥ and form a uni-

fied whole. An organization, thexrefore, is not just a glob of people;

it is a group of individuals who -do dlfferent thlngs, but do them in

unity and with a common purpose. . ca
In this sense, the first half of 1973 has been taken up with

notable progress in further "organisiag" EFWA. The most important

step came.in March when "Systems !73" was.-instituted. Under this



arrangement the functions that EFWA nceds to kecp alive (input)
and carry out its purpose (output) are classificd in systems such
as CDR, FIIN, BENE, etc, The coordination is provided by OPS,

The institution of the systcems coincided with a moving of
the EFWA Office Central in Bellport from 1735 Montauk Highway to
58 Bcaver Dam Road. The ncw facility is the largest office space
that EFWA has occupied, and has allowed for expansion and greatcr
cfficiency while maintaining the rustic atmosphere that has char-
acterized the Association since it began. -

: In the spring EFWA went statewide, opening two field offices
in upstate New York. Gino Perente became the Association‘s state-
wide coordinator. Contacts are being made in preparaticn for farm
labor organizing in the arca. This move opens up many strategic
possibilities. For example, ., if favorable contracts were won in

a certain area, migrants from another area could be sent,there,
crecating a temporary labor shortage which would make strikes in
the second area more effective. :

The benesfits program has been consolidated and expanded. 1In
May an emergency food and clething facility was opened adjacent to

- 0ffice Céntral, Plans are underway to open health care clinics

in Brentwood and Riverhead. :

- In the first part of the summer two groups affiliated to

EFWA came into being. The Coalition of Concerned Medical Pro-

fessionals held its first meeting June 6. CCMP is involving- -

doctors, nurses, and students in health related ficlds in pre-

cautions against a typhoid cepidemic among the farmworkers of Suffolk

County. The Suffolk Committee for Community Arts reccived fynding

in July for the purpose of utilizing music as an organizing tool,
Finally, research is being undertaken for the purpose of

setting up the Eastern Industrial Organizing Committee. This is

o in recognitton of the fact that not only do farmworkers and

employees of small,. hon-unionized shops share very similar problems,
they also are very often the same people (when seasonal farm workers
are laid off they often Took for jobs as factory workers, and
vice-versa). : . co :

" The formation of the EIOC underlines an important principle
of the Association. The Association has never been limited to just
raising wages, improving hours, etc., as important as these things
are. There are many other connections that have to be considered.
Community and social conditions are directly related to conditions
of work, The situation that farm workers are in is directly
related to the situation of the poor, and of all the working people
in Suffolk County. The process of organizing the EFWA has meant
being aware of these connections, and taking action accordingly.



CHRONOLOGY v

.November 21, 1971...0ssining conference with Cesar Chavez

May 1972...0rganizing Committee initiates operation of new unaffiliated
' farm worker organization in Suffolk County-E.F, w A.

May 20, 1972 .Brentwood office opened; first community meeting

May 28, 1972...First member signed in Brentwood

June 1972...Field offices open in East Setauket; Huntington, Norfhport
July‘15, ]972...EFNA mgmber beaten by police; EFWA enters brutality protest
August 1972...Field office opens on North‘Fork-Southhold

‘September 1972 Fie]d office opens ﬁn'ijerhead

_Qxaoﬂober 1972 flrst canvasses of migrant camps

November 1972. Str1ke ag1tat1on crews beg1n work1ng in m1grant camps

Thanksgiving 1972.. .0fficeCentral estab]1shed at 1735 Montauk H1ghway,
: : ' " Bellport

Dec@mber'z; 1972k.{ I.M.Young workers decide to strike

o,

QtQ:Decémber.3, 1972...Benefit dinner for EFWA; first organized agricultural
e ' strike on Long Island is announced N .

o~

December 4, 1972... I.M.Young workers walk off jobs-STRIKE BEGINS

December 8, 1972...Strikers ildegally evicted from labor -camp

'Detember 9, 1972...EFWA obtains injunction against illegal eviction~-
- : workers return to labor camp by court order

\ _
‘January 1973.. .Riverhead court cancels injunction; injunction temporarily
’ reinstated by Appellate D1v1s10n at Brooklyn. Court

‘March 1973...0ffice Central moved to 58 Beaver Dam Road, Bellport
Systems '73 instituted. ,

March 6, 1973...Bellport office entered by 17 police officers and
: unidentified individuals; 16 year old EFWA volunteer
arrested and released on bail.

4

" June 6, 1973...First meeting of Colalition of Concerned Medical Professional
June 10, 1973...0pening of émergency food and clothing facility in Bellport

‘ﬁuly 17, 1973...Community meeting.énnouncés renewal of canVassing.and
) © _ formation of Eastern-Industrial Organizing Committee
and Suffolk Committee for Community Arts
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SECTION THO
THE THEORY OF PRACTIICE
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TF.W.A. IS AN CRGCANIZED ENTITY CF

-Mm

ACTION CPCRATING AROUNS

A PARENT NUCCLEUS OF AN ORGANIZING COMMITTVEE. THe omGANING

TIONERY .

L COMMIVTTEE 15 LiSTED ON THE LEFT-HAND COLUMN OF L .F.W.A., STA-

IT WAS FOUNCEZD B8Y ORGANIZER CONTACT WITA FARM WIRAK—

ERS AND CONMMUNILITY PIZOPLE WHO HAL CPERATED IN THE PAST 2iTh

ATTEMPTS T,0 AiD FARM %WORKERS. 1HE

€€ YO THEA, AND IF THEY AGREED THCY

UNICON APPROACH %AS EXPLAIN-

wERZ INVITED TO PARTIC !~

ATE N FORMING A WORKING SUPPORT GROUP 70 BEGIN THZI ORIVE,

AT A SER!ES OF MEETINGS, A WORKING STRATEGY WAS AGREED GPON.

iT WAS DECIDED THAT THE ORGANIZATION BE MOTIiVATED B8Y A FIELD

DIRECTOR, WHO WOULD BE DEPENDZNT ON

THE COMMITTEE FOR ALL ALD. -

THAT. COULD NOT BE DEVELCPED THROUGH A CADRE SYSTEM. |7 wouLD

FUNCTION IN THI!S MANNER UNTIL'CNCUGH}'ACT.ION-GENERATEO K#OCRKIR

PARTICIPATION COUUD BE GEINEZRATED 70

GUARANTEE A REPRISEZNTA-—

TIVE PLEZIBISCITE, OR UNTIL EITHER THE COMMITTEE OR TrRI Ficid

OIRECTOR DECIDED THAT THE CURRENT STRATEGY WAS NOT WORKABLI.

AT THAT TINE ThRE COMMITTEE WOULD RE-

CiDE ON A\NEW COURSE OF ACTIONS I 7

CONTENPLATED CORGCCINALLY CONTINUED TGO

.

CONMMITITEZ WOULSD OIS3SSOLME ITSELF AS

CONVENE ITSELF AND CE—
THE COURSE “OF ACTIGCN

MEET SUCCEZSS, THE

AN ENTITY CAPABLE OF

-

GOVERNING AT .THE FIRST WORKER PUZS8ISCITE, ARKD F NZZDED,

CONTINUE TO FUNCTION AS SUPPORYT CADRE WITHIN THEZ NcW

FRAMENORK .
wOULD BE MADE BY THE FIELD OJREETOR
BY THE FIELO DIRECTOR. AN ORIGINAL
S1X BEGAN THE OPERATIGN.

DECI1SI1ONS IN THE PRELIMINARY PERIOD

CECISIGNS RELATING TC TACTICS IN THE INTIRIM

AND CADREZ OEVELGPED

HCGRKING CADRE OF

OF PRE-PLESBSISCITE?»

CRGANITZING #1LL B8E AT THE DISCRETION OF INTERIOR CADRE.

INTERIGR CADREZ WILL BE CREATED B8Y AN iNDIVIDUALS ABILITY

AND DZSURE TO MCVE WITHIN THE MECHANIZEM OF THE PRCLIMINARY

TIME AND CONTRIBUTE ABILITY.

FRAMENORK, AND THE WILLINGNESS OF THE INDIVIDUAL TO DEVOTE



TRI0OAY OF Rozzs:r DURING THE PREULIKINARY CARGANIIMN
SUELW L AL TACTICS wWiLL BE 1WPLEMENTIOD B8Y THE FIELD
$nd SHALlL EE RZSPONSIBLE TO THE ORGANING CCMMITTE
IFiED 3Y TRE PRISIDENT AND SECRETARY OF THE GKCAN
MI1TTEE , FOR THE ACCEPTABILITY AND PRCGARESS CF TH

| THE F13L0 DIRECTOR SHALL BE AIDED IN THESE DECISI
NDEFINED AMOUNT GOF ADMINISTRATIVE ASSISTANTS wno
SHOSIN 3Y THE DIRECTOR GR THE C.C. ON THE BASIS O

AND TIME AVAILABILITY. AA'S wiLL ALSC B
TRAINING AND CEVELOPMENT.
FLWMUAL

AA'S AND THE

m

FOR CACTR

szcTion$ ofF. E. W1ILL BE UNDJDER THE DI!RECT

ALl

RESPONSESLE TO THE FLEwLD DlRLCT(JR Fl

"AND DIRECTiON. A CADRE 1S AN INOIVIDUAL OF SUFF

ING AND Pa.uTIVATl-n\ TG ACC E-'T RESPCNSIBILITY AND A

INTERESTED tIN ACHIEViING INDS PROFESSED BY THE
THE RANKS CF CACRE AND AA's, -

FfiLL CERTAIN STRUCTURAL

THAE FIELD DIRECTOR S

LNDIViDUALS 70O ROLES UNT

+

-
m
o2}
%]
O
-4
[}

>
STAFF MEZTVINGS WilLL ENCLUDEZ ALL YHE ABOVE MINT!ON

ALS PLUS PART TIiMERS AND SUPPORTERS. AT THE T

THCDCLOGY w1t

[A2]

U
A STAFF NEZET ZCTICES AND M

L4

ING, A28 PR

JeuEcT 10 AIRED AND CLAIRIFIED AT

ACTION OF A tRAL CONCENCU

PARTICIPANTS wiLL BE REGARDED AS ZRCACHES OF DISC

. ) -
ACKNOWLEDGED AlN OF EACH AND EVERY ART!

P
TG PREPARE THROUGH THE® TRADIONAL UNI

APPARATUS OF AN O.C. TO DELIVER A PLESISCITE oF ¥

MEMBERS IN A MANNEZR MEETING THE APPROVAL AND STRA

THEZ URGANIZII\G \.40:.(/\ TZE.

- .

IF.A DISSGREIMENT INVOLQING.CAD%E OR AA'S 1S NGO
IN A MANNER AGREICABLE TO THE PARTICIPANTS B8Y THE
DIRECT R, RECCURSE MAY BE SOUGKY BY RIQUEISTING AN
ING FCn A GENERAL STh.r MEETING. IF THE MEZTING
PRODUCE THE REQUIRED RESULT, A RIQUIST FOR INQUER

BE MASE TO THE PRESIDENT OR SECRETAAY 0F The O.C.

PRINCIPALS WILL BE FOR...AL’Y MADE AWARE OF ALL S

0.C.

S #IRICS

[
<

-

ESET TACTiCS.
OGNS SY AN
wiLL 2E
FoABILITY,

€ RZISPONSIBLE
10N OF CADRE,
R AL.L.ITONNMDNT
CIENT TRAIN—-
SSIGNMENT,
TROM

HALL SELECT

L THE

W
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"or.disaster of sufficient proportion disturbs mass cuncience to

Fact Sheet 3-- Cadre, The Backbone of Organization,

(an explanation of cadre, and the cadre system,)

. An organization does not jusf happen, Sometimes, a catalyst

t ‘ : . .
the extent that experienced indivicduals, with experience relating

- to the disater, can form a group dedicated to aid in a disciplined

manner. This created the American Red Cross, On occasion, the

~

breakdown or dismantleing of another organization leaves a group

.

"~ of disgruntled ex-members convinced they know a better course,

s Thféuresulted'iﬁ Cbmmunist Party'U.S.A. Sometimes mémbership

L

RN

(R}

'itkotganizing Entity will seek a solution in an

tfﬁf~ing their cohcept'pf solution, andﬁén finding agreement, asking

‘.
,

. groups are merely organized. 1In this case, an organizer, or

’

area of concern.

;*ﬁe; or they; will outline a solutiomal method to remedy the

‘situation, outline the géographic confines. of the problem, and

~. approach individuals of similiar concern within, the axea, explain-

- the individual to join in the.effort. Eastern Farm Worker Associdation

- R . . g .

= is an example of this; a preplanned, organized entity.: It then

* remains for.the'organization to define itself Structurally and

Tf“'phiioséphiéally in redard to its operation. In some, a board

»

6f.diréctors handles decisions, In others, a plebiscite of
membership is rel-ed on. In the case of most organized en-

tities, where the duty of the crganization lies in the arena

of building another organization, and the majority of strategic

questions were preplanned, the .cadre system is established. Under:
a cadre system of decision making, trained individuals capable of
both opcrating the basic mechanics of the group and training

~other individuals to perform the same tasks, agree to tactical

solutions rcouarding strategic goals by the roncensus approach
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tentity;{"ffiﬁﬁfffo?

. that is, submitting positive information from key arcas within the.

organization to approachable leadcrship, and then confuor on policy

3

~evolving from the leadership.analysis, The criterion of approval

lies in obviating a denial of correctness from any of the parti-

cipants, In this case, the participants are cadre. Leadership
'is furnished by  either the opuratadons structure of the organizatiIon

‘or the originator of the approved strategy., Eastern Farm Workers

Association is then, a cadre based organization operating asa

1

preplannad en;ity of Original Committee approval., It is de&icatedl

o«

to raising a’ ﬂe“3n°sn ip p’CbisCite of farmworkers, who will, at

the timz of the ple >1sc1ue, ce::::iup the structure of the final

e
. . oA T

"1__A;cadre is eifher'an'individué1 of the type describéd‘abové,~or

4

“7: of collection of individuals w.thin' the organizat!od aeaiing with

ig.spééifié tasg in unison. Cadre comé-froh two areas, they are
.‘ﬁ_eifheg exte:;of cadre, or interior cad;e. Exterior cadre come to
H}fﬁhe“orgapization, Because‘goals:and ;bilities expressed by the
:hg;oﬁp cb-incide wifﬁ thoseboﬁ the»cédfé.‘Aihterior cadre cone

f¥§o the organizétion from the ranks of sympathisecrs, supporteré,

members, and other associates, who, in continuing their association

'.with fhe group, subscribe to thé methods and goals espoused by the

organlzatlon to tbe eQEent that tuey both de51re to abide by all

::preplanned pol‘cy and dlSC pllne, and second, fulfll the standards
. for partlc1patlon subscrlbed to by partici patvng d?dre, at lea

_':sf to the_extent that cadre consensus does not exclude them,

Cadre are goal motivated. The ends; the final solution offcred

. by the 'organization, is the primary concern prior- to participation,
" If the solution seems correct, The structureal facets of the group
~in respect to flexibility and strategic dexterity must be c - rrect.

.Lcadership should exhibit approachab.lit, awdreness, and a logical

disnassionate abirlity in analysis.

¢



A goal motivated individual considering cadve status within a

group is concerned with solutional analysis, structural corrict-
~C‘). .Aness, and lcadefship understanding, A potential exterior cadre
A ekamining an organization as a potential host for personal goals
is“inie;ésfed only is aséertaining if aﬁy ¢ ndit.on exists .
:'f¥3:f “7§urrently that. proves conclusively the attempt will not work."'

" The cadre is aware of, and urconcerned By, the fact that the

vehicle CUTHZNILY won't work, One thing .s lacking. ind.viduals,

A . * - P . .
. . . .

" of sufficient skill, deterrmination, discipline and devoid of

e+ .. ulterior motivation or interest-to operate thevehl.cle of

organization, In short, the organization must fit only two
e disc:ipxions.- It must have correct goals and it must not

< be'structurally incorrect. . Success fronm that. point is de-

l’ni“{ffermihed by Cadre motivation, ability, and training,.

o It is the.basic concept of the cadre-oriented activist;
T - R g . i X R

(" - ‘ ' ' k . L.
“_\f): - that a reasonable plan, with no logical flaw, and no basic
¥ structural im?erfection; will evéntually_triumph.in struggle

« 3.7 with a sirongly enirenched adversary,possessing even the

T minimal faults'heeded to qualify as an oppressor, contradictions

5,in practicerr perfdrmance, and d2vided areas of self interest,
2" The basic role of cadre is not one of position, but one of power

.%ffwithin ahy position,
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S“S"EMS 1973

Output & ;nput How They‘Work

Eastern Farmwotke ] A83001atlon systens are divided into tvo

poegories. Output aystems deal withthe basic worx GOﬂe b/ tne opgaﬁf*

stgb‘ func 1ona1 to serure and i




et

?sgf u1m~:1e as it sccms, E W, A. needa 6 (six) mu;ti acetéd input

chanaels~~oaen and Lunctxoning-~ to malnta;n the oaaic requiremeﬂb of

*ec3*ng 1ts doors open and its hope al;ve. When these sys;ems aze

3

"wt‘ éy,sf—em‘ 1*’3'@

'nust a]so coataln the

'qu be aadeo. Lne ne

¥hen a new sys

necd-a

”organlzat;on muat develop systemic 1dent1tles
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it in to the. st te indicQCegfgg;dggggéblgjtqjt
" volunteer comés in and you need a bucketdriver.
.. not a bueket driver.

If you call the volunteer a
% t get any money.,.you a

éer 1s a volunteer, '

ketdriver and wonder -
are mot a cadre, The newcomer is still . =

the VOL viable to bucketdriving you perform the process

of giving the VOL a bucket, literature, a location, transportation; a time
schedule and what to say...now you have the bucketdriver you need. A tab -

- bucketdriver. When the tab fiin can perform the process you have a viable
bucketdriver cadre. B R S |

. H
; o




e SYSTEMS ‘73 BASIC STRUCLURE

\_ YnpuT sysTEMS , l CODE INDEX
MONEY | L | . FILIN |
CADRE .. | | | CDR
TRANSPORTAT ION , TRX
PROCUREMENT o - PRO.
MORALE o R MOR
PRINTING - S - . PRT

~ HOUSING : N HUS
OFFICE MEETING | o | , OF -ME
DESIGN & ADVERTISING S | DE-4D
pats . - o DATA

CMLEs INTERIOR | | FL-IN

FILES EXTERIOR . .: I FL-EX
 vQLdNTEERs : - . | VOLS
ADDITIONAL ARENAS - o . £ADSAR
SPEAKING ENGAGEMENTS - SPEG
N



e . SYSTEMS '73 BASIC STRUCTURE

t - 1

\.) OUTPUT SYSTEMS ' " CODE INDEX
OPERATIONAL | | OPS
BENEFIT. | | © | BENE
MEMBERSHIF ' - MMBR

. ) (——‘—"-_—

PROPAGANDA-NEWSLETTER - | PR-NE
STRIKE AGITATION o STK-4
STRIKE MAINTAINENGE | STK-M
ADDITIONAL ARENAS . | o AD-RE

K%.

3

N\

P
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BE HOME.

SYSTEM'S '73 PROCUREMENT INPUT SYSTEM PRO

CONCERNING FOOD DRIVES

SINCE THE SCHOOLS HAVZ CLCSED COWN, FOOD DRIVE CONCENTRATION
MUST BZ SWITCHED TO NEIGHBORHOODS, USING METHODS OF DOOR-TO -DOOR
CANVASSING IN- TERMS OF SOLICITING. MEETING WILL BE ARRANCED, HELD
IN PUBLIC PLACES SUCH AS LIBRARIES OR COMMUNITY CENTERS IN ORDER
TO FORM GROUPS OF INTZERESTED VOLUNTEERS,

MEETING:

A CANVASS OF THE FILE CARDS WILL PROVIDE A LIST OF CONTACYS IN
DIFFERENT LOCALITIES. THESE PEOPLE WILL BE ASKED TO ORGANIZE A
DRIVE. THEY WILL ALSO BE ABLE IO MAKE SUGGESTIONS AS TO STORACE,
MEXTING PLACES, AND INFO ON NEIGHEORHOODS. A MEETING SHOULD BE ARRANCED
WITH THESE VOLUNTEERS, ALL OF WHO LIVE IN ONE LOCAL VICINITY,

AND ALL OF WHO RELATE TO, OR COULD RELATE TO SUCH. EFWA ACTIVITIES
SUCH AS -FOOD DRIVES. AT THIS MEETING, AN EFWA ORGANIZER WILL EXPLAIN
TO THEM THE MFr CHAVICS OF A rOOD DRIVE AS LAID OUT IN THIS REPORT.
FROM THIS MEETING, THEY CAN THEMSELVES SOLICIT FOR VOLUNTEZERS TO
HELP THEM, THERU CONTACTING LOCAL GROUPS OR'LVYOLVLN THEIR FRIENDS.

NEXT A SECOND MEETING WILL BE HELD, WIiTH ALL THE INTERESTED
VOLUNTEERS OUR CONTACTS PROCURED. AN EFWA ORGANIZER SEOULD BE PRESENT,
BUT THE SEOW SHOULD BE RUN BY THE PRELIMINARY CONTACTS, THE ORCGANILZZRS
OF THEE DRIVE.AFTER AN EFWA PITCH, THEY WILL DISCUSS AND OUTLINE THE
DRIVE, SET DATES, MAKE ARRANGEMENTS, AND ASSIGN THE VOLUNTEERS,
MECHANICS: ‘

1
-

1) SOLICITING A TEAM Or VOLUNTEERS WILL ENTER AN AREA AND DISTRIDBU'
THROUGHOUT THE SELECTED STREETS. A RELATIVLY SMALL AREA SHOULD

BE SOLICITED ¥IRST, SO THAT WHEN THEE PICKUP IS MADE, THE AREA CA

BE COVERED. VOLS SHOULD TRY AND HAND THE LITERATURE TO THE r=CPXL E
DIRECTLY, RATHER THAN STUFF MAILBOXES. THEY SHOULD XKNOW ENOUGH
ABOUT FARMWCRKERS AND THE ORGANIZATION AS TO BE PREPARED TO ANEWEE
SIMPLE QUESTIONS. A RUNNER SHOULD BE K“Dm REFERING TO TEE BEOUSES
DONE, IF PEOPLE WERE HOME, ANWND THEIR RESPONSE. THE HANDCUT WILL CONTRAIXN
A LINE ON EFWA AND FARMWORKERS, A PITC H, AND THE DATE OF TEE PICKUP.
THE PICKUP SHOULD BE ARRANGE ABOUT ONE WEEK LATER, AND BOTH CANVASSES
SHOULD BE DONE ON THE WEEXENDS NhEN PEOPLE ARE MORE LIKELY TO

2]

2) PEICKUP THE RE-CANVASS OF THE AREA MUST RELATE T0 T4E P
RUNNERS. BOXES WILL BE CARRIED BY THE VOLUNTEERS TO COOLEC
LOCSE CANS, ECT. A TRUCK/ VAN SEOULD BE AVAILABLE DURING °© P
SECONDARY RUNNERS WILL BE KEPT RECORDING WAMES, ADDRESSES, DON
AND ADDITIONAL "INFORMATICN. IF FOLLOW-UP IS NECEZESSARY, PHONE N
SHOULD BE INCLULED. ' ’

3) STORAGE THE ARRANGEMENTS SHOULD EE MADE BEFORE THE SOLICITING
BEGIRKS. ThHnk LONGER SPACE IS AVAILABLE, THE MORE TINMZ WE HAVE TO FIND
ADEQUATE STORAGE IN THE BELLPOT ViCINITY.




POLICE

"DRIVE,; i.e. WHAT WENT WKONG, WHAT WENT RIGHT, AND WHAT DIDNT GO A
- ALL. ALL INFORMATION THAT WOULD BE USEFUL FOR REFERENCZ IN FURTHER

T PKO

4) TRX TRANSPORTATION SHOULD BE ARRANGXD RY THE VOLUNTEERS NOT ONLY

FOR THE PICKUP, BUT ALSO FOR SHIPPING THE GOODS '*O AN EFWA LOCATION
AT A LATER DATE. : '

*¥ THE PRIMARY PURPOSE OF THE DRIVE IS TEZ COLLECTION OF FOOD.

ALSO STRESSED WILL BE HOUSEEOLD GOODS, APPLIANCES, AND CONTACTS FOR
OFFICE SUPPLIES AND EQUIPMENT. THE NEED FOR MONEY AND VOLUNTEERS.
BUT IT WILL BE MADE CLEAR THAT AT THE PRESENT TIME, NO CLOTHING
WILL BE SOLICITZD FOR AND THAT NONE WILL BE ACCERPTED!

RECIPTS ! |
1 RECIPTS (CONCERNING INCOME-TAX REYTURNS) ARE ASKED FOR, THE
VOLUNTEER SHOULD CONTACT ‘THE MAIN OFFICE INSTEAD OF MAXING THE

ARRANGEMENTS THEMSELVES. THE NAME, ADDRESS, AND PHONE NUMBER CAN

BE CALLED IN AND AN EFWA ORGANIZER WILL CALL. BACK AND DEAL WITH IT.

IDENTIFICATION :
THE VOLUNTEERS WILIL RECEIVE VOLUNTEER ORGANIZER CARDS BEFORE THE = -
DRIVE BEGINS,.TO ADD TO THEIR CREDIBILTY WHILE SOLICITING.

IF THEIR IS-ANY POLICE HARRASMENT REGARDING ORDINANCES, THE VOLS
WILL BE NICE AND RESPECTFUL, AND DO WHATEVER THE COP SAYS. ONLY
THE PERSON IN CHARGE WILL TALX TO HIM, WHO WiLl, EXPLAIN TO HIM
THE NATURE O THE DRIVE, AND REFER THE OFFICER TO THE ErFWA MATIN
OFFICE. THEN THE VOLUNTEER IN CEARGE SHOULD IMMEDIATLY CONTACT US.

REPORTS ‘
AT THE END~OF THE DRIVE, A REPORT WILI, BE DRAWN UP, EITHER BY
THE DRIVE ORGANIZER OR AN EFWA ORGANIZER. THE REPOT WILL BE SUBMITIED
TO OPS, WHER INFO CAN BE RIPPED FOR 3x5s, THEN RETURNED TO PRO,
ADDED TO THIS REPORT AND FILED FOR FURTEER REFERENCE.

THE REPORT WILL INCLUDE: '

1- LOCATIONS COVERED (SPECIFICS RELATING TO ANALYSIS)
2- VOLUNTEERS INVOLVED( NAMES, ADDRESSES, PIHONE #)
WITH BREIF PERSONAL PROFILE .
3-. RECORD OF LARGE DONATICNS INCLUDING NAMES AND ADIRESSES
( THANK—’YQ? NOTES SHOULD RE SENT TO THEM)
©4— INTERESTED PEOPLE MET CN DRIVE INCLUDING NAMES, ADDRESES,
AND PEONE NUMBERS. SPECIFIC FOLILOW-UP SHOULD BE INCLUDED.
5- UNUSUAL INCIDENTS WITH DETAI(LS SUCH AS TIME, P%ACE,
PEOPLE, AND OUTCGME.
6— ADDITIONAL INiO
AN ANALYSIS SHOULD ALS0 BE WRITYTEN, CORNCiRNING MELHODS USED IN TH

DRIVES SEOULD BE INCLUDED.

ADDITIONAL SUGGESTIONS:
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ANSPORTATICN YRFUT SYSTEM

This sgystem will attzck the problems surrcunding venicles, EXih and

volunteer, full time ard part time, acquistion and maintaincice, safety
anéAaQ ilability. 1% will meintaio a cgrd file (cross relferenced) of
volunteers and Wor' 3 with aveilzble cars----- with datze It will
auihorizr, control and record, irsnspeorvation expendituvres and needs, on

. - re

the basis of vhis information, it will conduct, alone or in conjw:cition

with systems of allied interest, fund raising activities to £ill ithese
needs, with the knowledge and approval of intercested systemse It will also

contzin a listi ng of ErWl cars, repair and insuvance data.

cconony insurznce pacxels, inexpensive parts sources, discount fael ang
service, and vehicle donetions as prerv of its ceard file. It shail gliszo Filie

by IRIT R e ya ey DEDTY OINTT A
MECEARICS: A: SECTIONLD TARD FIig
h! -y - - T 2 Eali, - e~ LU A
A= 1- available cars and data cov.ooiull ond part time. :
1 ma1eS 2= P O I ~ iy 3 mm L =
2- service qeeds , cice filed alphabeticeily by service
> oo o 3 -+ - -~
3~ volunseers with cars and datae
1
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FOID RAISTNG LECTARS 50 GAR ALIGNED PEOPLE
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FUXD RAISING PARTICIPAYION;UP 10 DATE FOLDER LISTING OF

AUTRORIZED CARS,
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SYSHEM. ... ' T3
“Tt will be the duty of the morale cadre to provide &an outl9ine
;0L each cadre, their current status, needs, and expectations

\ from E.F. W.A. These outlines will be beyun, not when cadre

become enrolled in the organization, but when they approach
A OPS with a special need or reguest. At that %ime, an entire
j&‘ inside benefit program will be worked out by .MOR, kept in a
~Lolder under MORand worked with to provide benefits.
Fach output system will contain a morale analysis, as assigned
by OPS.... The systems will be analysed as to the nimber of viabe
cadre, Tab cadre, and volunteers necded to run it consisganily,
eénd also the nmber of training situations and demoralizing situ
_ations will appear.
MOR will as often as possible owordte with a viable cadre in charge.
The Viable will select a volunteer or other cadre to learn the
functions of morale, or will accepté&d assigned personale frcm
OPS. .
TALL SECURITY CHECKS WILL BE HANDLED BY MORALE....SECURLTY CHECKS
ﬂr WILL BE XEPT IN A SECRET SECTION, THAT WILL BE NOT WITH THE ZULK
OF TEE 'OFFICE FILES. ONLY OPS WLLL KNOW OF THE WHEREABOUTS OF
_THIS FILE.- L '

~Morale personale will be in charge of the training section o

£
svstem '73! They will give classes in the booklets alreacy attached
.~ to the xeference csection of the system, and will write and devise
A~ aaditional booklets as needed or directed. 2n anaylis and runner

will be kevt to present at staff meetings. A notation on training
~material will be pres ented at training sessions anG the regucests
j;fom consensus regarding mroale will be acted upon. :
ral 1le also keep a special essignment section, which w1‘l
,,accebt assignements  from ggg, CDR VO JS géﬁéj AND ”P <G.

N

. MEECHANICS. . ....

.

- . ¢ . . s - K
Manila folder file, cadre morale outlines, runner, inside benerit
a 2. manila folder file, individual oupp-ut morale folders.
non-viable secufity ChCCh file. 4.c_dre cla“ cc%e(’ule on sys;cmb
rai analysis..
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ne

.+ - Speaidng nca,;c,:uenus are a vital nezns of mairteining corr‘aac‘o
and influence with me gensral courmity EFUL coerates in, and with
outlying ragions, The STIC s ‘/Sbc“l is suonoriive to imdui systems CIR
(recruitnent), FIINS (finsncial imput) and Z—TO (procurcrent), Hvew .
waen these inmuts do nob cimerge cu_c“cil v i {1 & speakiig engogerend,
, contacts can vs nade, which il eveintually oo vz.de them, /-
i : Lz ouiput, SPEG Anfluerces the general comnunity to b2 »e of
and supportive o EFWY, Hach eosaking e:'xff"ffemen'b, if dome well, caon
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future, Geanerally spadd 5

to the La_..morl-'-\

for L bo ouo

. mpnlvieg

D3 e

& Da.. [(VERGEr B RN
asniy ""\') —res ~~\l 5 erignte
Al .'a..L [REUES By p a7 SevVera e:_-‘..‘ SRGAY oY

con':act uith diverse sectors of th ‘oval bopulace INCroldses CaCY

s e

i mre e e e S s et Sttt 2om

- _ - . ER N JO . ) 5 RN S, B .
lmowlecdze of ihie struciure end n Ats political envivonieliu,
: ° !
- ) ‘
: hd .
r N
.
- -
.
T
. '
i
)
A} N
|
1
_/ " l
\ H
‘ l
s H
. : .
. .
\
t
.
- . Y
=, ; it it
.
-
[




. . ' .. 8FEG Ins: sruzaents

Y

9]

Sageldne engagements calendar

= = 1 S)

ere: xw, with vitel infcrmation

- " records past and futwre g g a8y
ers, contacts, etts)e

e
i (time, plece, objectives, s;

~ Y ~

I conbains sui:?plcr;:entazy i_'r*o"-*-‘-"’-‘1 on necedad by the EFWA spezker, Taie
ropriat en to the speaker, or vhe inf

e X
rom A ;ela'-fed by rw.onc6 mesc tages do not have to be saved or filed

, i Arvalvels ~hiels
Iyt |
*"L;) ‘ fosrovides cadee @nelysis of uwnal went dowa ab the gpealiiag engagensnd
end coordinates vhe To"'o" R These will be provided ia advance o
cadre Coing speakings AL Ter the engagemsnt, it i5 to be Filled oul by
one of the speakers and sent to 0FS, B3 progesses 1t and returns i
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SPEAYENS CO-0.DINATOR ' X

(1 howr mer day - Monday through Friday - L hours uauuruhj 9 bours ver ceX,

Suncay optionel assizament.) .
Tne Speekers Co-ordinatcr will locate and train spzekers from ine

1
“
.
-~

, !

The Socalkers Co~ordinzvor will solicit fov, sccure, wublicize

poliiticize and edvertize 211 speaking eng:gcn34ts of the group., Le will assign
212 individuels to engagcm:nts, Uoon approvel of field calre, he will coadud
¢ campaign within his effectiive area, He will be assigned one trainse four

AL

ne assistant L hours a week, He wmay rcqeest regular culy

()

-~
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and ideas, It provides the written wechanics for all systeas
.0 includiang PRO, FIIN, CDR, OQC, BENE, aud SPEG, Rucket drive litcraturs
for FIIN and Autherization forms for OCC are exawples of mechanics previded

by PROG, Publications of PROG make the attitudes and set the in%ellectual/

emotlcnal atmosphzre necessary to put the gears of input cpinning.

[5]

6

) Besides preducing machanics for other cystoms, PROS has a

nunber of periodic, standing tasks initially assigned by POPS., These

include the newsletter and the waekly bulletin,

PROG serves as a vehicle of EFWA visibility., It is largly on
the basis of PRCOG performance that the ovcganization is judged by

the comnunity; for it is PROG that tells whalt is being dorne and
what needs doing. -,
PROG also produces aud circulates informaiion restricted to

the cxganizational cadre, In thiscapacity FROG provides impoztant

“mechanisas for internal morale and intra-organizational comcunicaiion.
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O TO— TS T TTOCS TNG T CA DlB....................................hUS

HOUSING CADRE will maintain and constantly add to a card file of
C.“}anll xhle rooms, for both cadre and members. it will add &1l per-
\”/-Lenent cata as it comes in. . IT WILL publicize and slolicit for

more avallable housing. This will be a constant practice, and

the current procedure to be followed will be outlined on ihe
practice sheet in the folders. '

CADRE WILL ALSO continue to maintain a card file on additional
office space, both full time and temporary, &and will constantly
paactice to add both types of space. IV WILL pulicize and solicit
for more available space. This 2will be a cosstant practice, and
the current proccdure to be followed will be outline on the practice
sheet of the folder.

CADRE WILT ALSO attend all staff meetings and meintain a projection
sheet as to possible housing and bulldzng ncedss vo arise in the
future. Housing study programs will be.mainzained in cooperation
with other involved coded cadre, and a schematic of fund raising
and building neecds will also be maintained.

CARERE WILL ASIO be responsible for all facilitie maintanance cOsSts
the deposits and other expenses incurred in line w1LH he pr actice’
of obtairing housing and office space........

'

MECHANICS.......

. PART CARD FILE LISTING ROOMS, HOUSES, OFFiCxS, CURRENTLY AVIAL
o) TO EFWA.... 2.a practice sheet of acquiring more listings. 3/or
“*“sheet for finding-avialable offices. 4. prodjection shaet on coming
housing needs. 5. practice-shcet cn projection sheat. UPRIGET FILE..
housing study file pgograms....and other coded cadre assignments 1nvo

t

/
~
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ELCHCIAL Vol SYsla

The finzancial input system will be responsible Tor obtaining
all) funds reeded to maintain the curreant tactical opexation, and
to meet increasing strategic needs. 1t will oberate in cooperation
with all existing systems, and its stralegy and tactls will &t all vimes
reflect tChe policy &and profiie current in =prviA. The SIli: gysten will
serve not only to procure funds, bhult to publicize tThe worx ol tne
Aggociation, o récrult new volunteers and cadre through fund raeising
events, and to train new volunteers and cadre in systemlic orpanizing.

The system will ineclude @ permsnent recoced of funds obtzired,
an analysis of all current inethods used to obtain money, & card file
of voluntcecers, oiganizetions and: individuval suppociters nselful in
fund roising, a fund raising calendar, and an internal file system
containing all Tund raising proposals and follow-up inforwaticne.

The PLIN system will be a Tormal point of discussion at staff
ncetings, and suggestions and decisions cntercecd in the file.

.. - Vehicles

" These are the fund raising vehicles currcently in use by

the &FWA FIIR system, as well as an analysis and method sheet

explaining each vehicle. This 1list is by no m¢ans exhaustive,
but rather reflects the methods that are availabvle to us at
this stage of our operation. As our stature and votential

change, it is the task of the FIIK system to devise ncw Tund
6

raising methods to fully exploit the growth of Tthe Association.
"nese new.methods will be added to the system as *hey are -
implemented.

1. Bucket driVés B
2. Institutional funding

3. Fund raising letiers !

4, Benefits

5. 5peaking engagﬁments\Q

6. Filling paid engagements ’

7. Hémbership dues . K - ‘ : T, .



Nechanics

o]

o out a fund ralsing assignment ce¢fficiently.

‘ Mechanics are the tools that make it pozsible to carry
T"he oncs listed

below are regularly in use for rccord keeping purposes and

by FLIN cadre.

It is the job of the FIIN system to make

sure these mechanics are available to cadre, that they
are keot up to date, and that all rclcvant information

is transferred to the Mhaster File.

If new or gpecial
mechanics become necessary, either for a specific assignment

or on a regular hasis, the system can crcate and maintalin

them.
can be made at weekly staff meetings,_
1. FIIN card file ' S
2. Daily'Cash Account Sheet
‘B;xlnterior files
;4.'Check Receipt Ruhner g .
5, WUeekly- Systems Ekpenditﬁre Sheet
6. Fund Raising Calendar
.7. Thank you letter form
8. Permanent reéord book
9;'Eembership dues book -
*10. EF&A rece}pt
11. Fund raiéing 1i§ematuré

12. Weekly staff meeting report & notss

Reguests from cadre for specific mechanics not available



each systen

)

Aeconnling

BIYIA docs not caploy a double cnlry bookkceeping systen.
FIIN, in particular, is rcuponsible for incoming wmonics. 1t
must record output only in general ways, that is, to make surce
that -the monies either go into the bank or toward gencral expenscs.

hAny incoming funds are either cash or checks. All cash input must

be rccorded on the Daily Cash Account Sheet. his sneet also indicatoes
how this money is uscd. Checks are rccorded on the Cneck Heccipt Hunmee,
and go directly into the bvank.

tt'is the job of FiIN To keeb a pcrmancnt rceccord book for
incoming wmonies, A1l data necded to Xeep this book up to date
can be found on either the Naily Cash Account Zhcets or the
Check Recelpt Bunner. FII8 wust coter asconts feom these sources
in the Permanent inccord Book, at leist cvewry three days, indicating
wnether the source is donations, bucket drives, or membership dues.
To keep an accurate record, it is imperative that checks or cash
received and disposed of outside of Office CVnL 2l be reported to
Office Central, so that the amounts can be entcred on the approuriaie

sheet,

.

In ordexr for the FIIN system to eificlently ovrovide for
the necds of the current operaTjOﬂ, and to ccecordirnate Tunding
for new projects with the desired timetable of oncxkuwows,
it is necessary to regularly a,alJze the nceds of mPWA in.conjunciion i

the current and projected FIIN proposals.

in order fTor FIIN to have an.accurate i1dea of drily exgendiiuc s,
shouvld £ill out a™ leelkly Systems dypendbure sheet and
hand this sheet in at weekly staff meetings. 1If czdre {eel that

FIIN is not meeting their needs, this should be discussed at weekly
stalff meetings, and notes Trom the meeting will be {filed in the

¥IIN interior file system. A brief revort by ©LIK on the wocks
operations shall be the basis of the discussion, and shall

.also be filed,

an be utilized o visuvalize
Crifazenents tnat will realize

3 OOV“OUb gaps in the PLIN tinctable,
pivns, aod, AT Looonanoy,

]

The fund raising ealendar o
the numbers of benerits and speslk
immediate donations. If there &

FIIN can work on Tilling in those rzoctioenize
reguest help from another syston. ’

For projections of an cverall mmbore, FLIN will rocalve onuesis
from 0P3. 1In addition to the nrOhﬂmﬂ s ~ont to 083 outiining alL
FIIN strategies, FIIN will prepare a grneral weport for 003 at lgast
bimonthly, describing the JLdb s of all cuwcent fund ialsing projecis.



" The number of bucket drives cadre need-to do choald be
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1. Bucket Drives

‘A bucket drive is the direct solicitation of money from an
individual, usuvally in a supermarket or on a busy slreet where
many peobdle congregate. It involves, simply, approacning &an
individual with literature and a bucket, explaining bthe work
of BFWA, and asking for a conlribution,

Bucket drives can be conducted by cither miA cadre of
by volunteers. The FIIL system must keep an drventory of
suitable literature available for bucket deives, and mnke
sure cnough is *xept in stock. If morce f5 o -ecded of a
cucrrently usced picce of literature, the JSwinitmg Nystom
should be notified and asked to supply move livernture.

I1f a new piece of literature is necded, the Fropaganda
System should be asked to supply one, and then muss it
on to Printing

When BFYA cadre do bucxet dflVPu, tne amount of monics
received should be recorded on the "Daily Cosh focount sheet!.
clarified and discussed at weekly stalfl mcetinzgs. ‘e f]N
system can utilize the "P2ily Cash Acconnt Sheets" to 4&1 “mine
the nwrbeirs and anounts of buclket drvives cucivnily in yl”t(uob,
and. sece -if these meet.. the needs previously dccided, oo AL a

new analysis of dailly finsncial needs is acriteds.

thenever DOSS’ble the FLIN systum shall orpanize uA)nDb
of voliuantcers to do bucket drives, paciticvlarly in arvces where
BVIA cadre aye not woriking. These groups shall be traincd Ly
the system, which will uuooly them with litesrature, maintain
supportive contact With the qup, collecet the funds {rom
the group. Iotential voluntcers wil 1 b2 supplied to #1IN
through speaking cngagements and goperal reconiting ol
vart-time voluntcawrs., A [ile =hall e Moot of AT1L eonps
doing bucket drivses and the locatlions they ave operating in.

am-

Mechanics utilized: fTund ralsing literatuce
EiFN card file
Daily Cash Account si:cct

Additional gystens involved:  PRIG,
LROG
\‘, ,.(:

{ ,,L/} 1
HX



2. institutionsl TMwnding

. Institutional funding efforts represent the attempts of thne
FIIN systen to obtain long rdange or large grants of money to
provide a secure financial base for the operations of the Associa

. and to make possible a wider arca of operations. Yhis night be
reguesting funds Trom a church body, founda Llon or other Tunding
agency. The rcecquest could be for genexal operating expenses, for
a specific expense, project or person 1nvolvcd 1n thc functioning
oi the Association. :

: {

It is the Jjob il FPYIN to resecarech 011 likely possibilities
Tfor this type of funding. The interpsl ©ilce sycihea should include
inTormation, litecature and avalyses on wuny ovganlisutions that

are potential sources of funding.

" Vinhen eppropriate, PFIIN shall nmake a proposal to Ovcrations
analyzing the current possibilities for requesting long range
funding and suggesting a strategy for obiaining those funds.
Since no one gives away something for nothing, this arca of
fund raising 1s particularly sensitive and can involve ERVA
in long range comnitments. Thercilfore, no deccisiuvns should be
raae bj FIik without consulting Opesrations al wvory step of the.
funding procedure. FLIN is responsible Tor making suce Lhat
all facts involved in reguesting funding seoc available to -0FS,

Wnen a&dproval on & potential request Tor Tweding 1s i ccelved,
FIIW shall male thie convacts necessary to implenocnt the crguest
and write the necessarcy proposals. If helpful, volwuniioces in
strategic Joq&uzons ray help with making contzeis oe *n oogozich

in a specific arca FLIN shonld utilize the pFasier C=d Mile

in scarchtng ut the@e cocople, If any supporilve libc -ud

is nceded, IN’should request this of Propaganda, LT waes

reproduction of materials is needed, Printing ohould e nolifiede
For cach proposal submitited, the £ITN intowsnl

3.0

L
siust have a file containing the u7opooal, nceeunts of
up, relcvant reports To G, and an analysis of why W
did not xreccolve the grant writiven by the peorson prinas
Tor making the key cogxﬂcbs Any repocts veceived by
cadre wno recaive inlormation regarding oo siatvus Wi
orzznization should Le copied und ¥ept ia ihis file.

For gronts recelved, the FIIN system i covponinile Tor
Leeping files of correspondence with the Todi.g ol oy N
shall imamcdiately upon recelpt of the grant Meply OFs wibh all
relevant inforaation in regzard to cccounting phucnnnreq reoniesd
y tine funding agency, and shall work out, in conjuncition wWith
PE-, an accounting bystem'thﬂ*'will maxe sure a1l infouriaitlon
ceded is kept on Tile for thé dveation of the pzriod of the 5rant.

f periodic corwvespordence ‘is nocesgsry, @ITR will handle {hids,
ending coples Lo OX3 nnrd keoping a copy in the lz2.

\_
F.

ac¢hanics utilized: Internal (iles fHdd. Sygstoms: gﬁfG
raster card file ' ﬁguG
Literature ' : 023



Annlysis and Fethod Sheet
|

3. Fund Rzising Letters

A fund raising letter is a request for funds cither fronm
sA or Trom an BFWA support group that is malled to & selected
- Llist of people., It can contain cither a gencral request for
Tunds, or a request for some specific purpose of an immediate
and popular naturce.

FITN shall docide when & fund raising leiber s an
appropriate tactic, apd write a proposal to 03 contﬁjping
an anzlyeis of the purpose of the letter and the target
group that will weceive 1t. Additiomally, FLIN uay occive
a request for such a letter from another system. When
the proposal is approved, FIIN shall ask PROG to write
the letter, includirg specifics to be mationed. Prlg
wWilll. be responsible for reproducing the lettier. FIUIN
"will put together & mailing list, eillher using nzmnes from
‘the FIIN card-file, the Haster card Tile, or & list obtained
from zn outside source (ie Stony Brook faculiy). For the
mailing of the letter, FIIN will use voluntecrs from its
card file, rcquesting additional volunicecs if nucnsosary from
CDk. 1If stawps are neceassary, fands zshonld e wegursted Trom

OP2. If ypossible, #1Ik will try lo 1Iind @noither gioap Lo
sex out ‘he yeiling free of charge.

Checks rececived Trom the mailing will bc uqud on the

Checl Recelipt nurinier. A .thank you note will
the donor placed in the Faster File and FITN
letie g

moet fund ralsing ers contain a tear-oll
A |

ettt il
trnie donorts intocirest in doinr more Wwith the Avsoa’niione.
FIIN will Xcep thess ~on Tile, as well as making th
available to COR. After a svitable period of

4.2

should write a briel wveport to OF5 ivdlcating
or failvre of chb.Jctter. This xcport, the i
and a copy of the lelfer should be Hapt on il

Mechanics utilized:

Additional systems: 130G
' 1G

(,‘_.f{
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Axlysis and kothed Shoet

e Benerits

, A benefit is any event - ic a concert, dinner, party - vhere
2dmission is charged and the morey is dorated to BIWA. A benelit
an either be totally planned and exccuted by FILIN, or FIIN can
encourage other groups or individuals to organize a beneflit

for us. 7The latter method is usually wmorce successful, both in
terms of cadre time cipended and mwoncy raiced. : :

. . .
. FIIN should scarch out groups to do berefits on a regular
basis, using contacts in the FIIN cuwd 1ile zunplicod rrom various
speaking engagements. FIIN should also contirwonsly cesearch
additional possibilities for groups to contact Lo do Lonefits,
as well as persons, such as musiclans, who can periorm at benefits.
Ynenever a group agrees to do a benefit, a report should be filed
briefly describing the benefit, and the date should e nut on the

fund relising calendar. FIIN will »rovide any necesoncy supportive
 facilities = ie space, literature, pFVUA speaker, cnbteriainment -

in coordination with the appropriate systems. At lcast cne BEFIA

" cadre should attend the event, even 1T a speaker 1s not reqguested,

and a thank you leiter should be sent to the proup follewing ihe
beneflit. :

-

Mechanics utilized: FIIN card Tile
' ' Fund raising calerdar

Additional systems: As necessary

1
e

’



Analysis and Mcethod Sheet

5. Speaking Bneagmene LJ

Although all speaking CHCU’PMPbe include a pchh for money,
and fund raising litcrature is taken to most S£EGS, there may be
tiuecs when the IPIIN system wanlts Lo reguest speeific spoaking
engagementse Lt mignt be that fand raising in a specilic arca
or town could be enhanced by speaking cursgowcnis at Lhat
partlcenlare time in that area, or it mi_ht he 1hat A apecific
issue - 1ie the Court casc -~ is pfocd Tor a Toces Tol speaking
engzagenents in terms of railsing ioady. In eiither case, the
SPEG system snould be not Tied of what speaking engagcements
zre desired and for what cason. 023 .huuld r0001v0 a proposal
containing the general strategy Lieing uvtilized, an analysis,
and the request made to SPrG,

hs SPEG scnedules these spuaking engagenments, they snould
be noted on the FIIN calendar. FiIN will provide the cadre
nandling the speaking Ch@d&Canb with he app e 1Litevatare

:;:r:d »'y

uth nis

and information on the ruvpose of the cngagx

inToripation the spo H«,C yu‘« s to Ceel cowtloiia

ability Tto Talirill his Momcitione A copy of the oSG Mol ysis
T S ~

sSneet should come to 1IN, and be {1lad with e ociainnll
proposal. -

Fechanics vtilized:

Ldditional cystenms: N2



Now”

:Annlysis and Method Sheet .

6. Pi1Ying Pald iénragenments

There are somc opportunities, particularly arvound universitics
and schools, to provide cntertaincrs or speakers who ave gilven fcees
or honorgriuwns that will be donated to BF'WA. 1t is the job of
FIIN to gather information on all possibilitics for onhknﬂwluu(ntn,

and to find a bultdb] person Lo 11l these slotse I the cngngoment

is an nonorariwe for atitending a confoércence as an "expert", or

st on

something egually out of the ordinnry, ihis wequlres a yUlle decis?
as to whether EFWA should participate, snd no commitucnts should be
made without consulting OPS. FIIN should also continuously look

Tor peonle, such as musiclilans, to fill thecse slots.

If such an engagement 1s found, FTIN =hould check its card
file for a suitable person and nake arrengemcnts wi'i them, If

‘necessar FIIN can provide transportation and houvsing theoughn
H F's (%] (887

the appropriate systems. If PLIN cannot f{ind a switable person,
CDH should be notified 2nd asked to help. Vhen the acrangements

are finalized, the. andQOmOHt should he entered on the fwnd vaising
‘calendar. FIIN should check with the | vson a Jew dajys >nao.b to

ma¥e sure the arrangcements are carrzicd -wt. A thank you letier
shouvld be sent to the persons arnd tvP”nizatiocb involyade If
possible, it should be amnounced that it is an WA booarit,
and an BrfWA cadre should be prescent with literatune.

Mechanics utilized: FIIN card Tile

~ fund relsing calendar
: ~
Additioral systems: CDR '



-

Analysis and bethod Sheet

7. Kembership Ducs

BINWA does not depend on membership dues for subslantizl funds
because of the extreme poverty of our memborship. The amount of
dves charged, and the effort we make to collect these dues, is
a policy decision that must be made by 0P3 in repgard to our general
strategy for working with our wmeuwbership.

L

Some wmembers do pay dues. These monics shenld Tie recorded
on the Daily Cash Account Sheet. The wewbewn?s jnae ind the
amount paid and the date should be recorded in a npomboership dues
- book whicn can then be transferred to other relevent records,
The member should be given an EFVA receipt. 1If the dues are
vaild on a camp crew or canvas, the cadre recelving them should
recoxrd the amount on the Daily Cash Account Sheet,snd provide
FIIN with the necessary information. - ’

Mechanics utilized: Daily cash account sheet
Fembershid bhook
BEA recelpt

Additional systems: 0OCC A
Canvas
-~
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cage is delivered, the date ond time nre recorded,  Tnfopantion Tour the nis'or
files or 101,11,4.)){; Lo a particular system will be weitien wp weporihely -nd filed
anpropriately, ‘

Files

There are two types of files, cach of which is broken down into master files and
system files, The card file is used for generagl information about contacts,
both individuals and grouns, who have any conrncciion with EFVA, These can be
volunteers, supporters, sympathetic groups or ovrgsnizations, prozcsalon 1 ser-~
vices or simply nnop"e wno have asked to be on the mz2iling list.

The master cerd includes the date, person's e, zddress, phone number, EFWA
contact and all irformation 2bout that 1nrhwcma1 or organiuzation as LCll as in-
dicating what systcms he/che/it relates to, The master file is divided into in-

dividuals and organizations,

Systems cards include only the name,.systom code, and information pertinant to
that system, This means that in order to contact somgone in a system Tile you -
must’ check the master file for their address and phone nuwaber, At that time
the master gard should be read to deteriiine vhether the individual in question
is alrcady being utiliZed by another system, If so the coordinator of thai
system should be checked with before reguesting additional work of that person,

Each individeal or orgardzalion has a musber cord and one cavd for cach system
they arc connected with, '

Each system rainteins its own card file of i conle, sewdces

s comtacts #nd re-
sovrces, Systen file cards are prepared by wOPrS 4,t the supe tixge as ihe rmaster
cards « nd are then submitted to the ampropriate s,stem by being ploced in thet
systems nailbox, :

~
Office central also maintains folder files .hich contain docwr s, ranorts, an-
alyses, reseavch, corresﬁonau ce, projecticas and other information roit included
in the card files., ¥ach system h2g its ovn folder file, The master Telder fNle
is troken down into dinterior files, extorisr {iles awd periedicals,

iles cover 0“"*11., 2 ticns
EFVA but which maintain migimal ¢ :
iions of nown-aif 11, Led orghnizat: ens,

orsanizations or ”\dlv"' dual whoze” >

T izetion Lo
publica-~
siers tnd mrgs

[ [P S g

¥ailboxes are nzed for vouting of 1
cards, directives, and all internal

through the mail boxes, There is a Lox Tor cach gysion = .
cadre should chieck their mailboxes ("‘Prf*unﬂ and systewic).whenever they are in
ffice central to insure that importent commmicatiocns are not losgt in iransit
for days or weeks, If any cadre has not bzen in the office Toxr a few days, il
ghould request that 10PS cadre c] wek their mailbores ad reoad to them any lmror-

tent messages found there, . ‘
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SECTION FOUR

" .~ AFFILIATED ORGANIZATIONS



c.C.1M.p, o

IR § . \
‘ , COALITION OF CONCERNED MEDICAL PROFESSIONALS
\f) The Coalition of Concerned Medical Professionals was created for several
reasons..

A. The benefit program, which 1s EFWA's base is vital to our existence. If
we are ever the victems of full-scale attack, some of our activities may be
destroyed. and/or suspended. But we will never die, because we always have
the base of EFWA the benefit program to crawl back into. The benefit pro-
gram (and therefore EFWA as an entity) cannot be successfully attacked (who
would claim nuns and doctors were whores and drug addicts). Because of this
crucial aspect of the benefit program it was necessary that it expand and
solidify in accordance with EFWA's growth. That meant something had to be
created, something new to the benefit program because we found the old pre-
strike .methods did not work well enough in a strike situation.
B. The reason CCMP specifically was chosen as the entity to creat are ;
1)the medical profession and nuns have a position of status w1thin the com-
munity.
2)typhoid in spec1flc and the way this county deals with Larnmorker health
is an explosive issue. '
3YCCHMP more than pays for itself. In other wordsw we had an entity that not
- only could sustain and expand itself but also helped sustain and expand EFWA.
4)all the necessary components to create CCMP already existed.
a. input-volunteers and medical professionals
- b. issue-there was a typhoid epidemic already
( )c. output-EFWA must canvass and do camp crews and the structure is there
d. extras- money, canvassers publicity credibility safety. :

”~ .



CCHMP

! HOW THE STRUCTURE OF CCMP RELATES TO EFWA .
{ ) o ' : ‘
ADVISORY
| - | comnmirres ]
) HPEQNATIONAL COMMITTEES . Fiety) CorAmMITTEES
LfRecore.nENT i | I CAMfS
2 lvepRMATION , 2. LONUMI TS
3 MseHfes fo 2TRESHTIHENT

' ' , i{ LABORA TORY

The structure of CCMP is systemic. " It is extrecmely similar to EFWA,
"hink of the Advisory Committee as OPS, the Operational Committees and INPUT, &
che Field Committees as OUTPUT. When CCMP was structured this way, several thin;
3ad to be kept in mind;
}. who would control, or want to control

2. how best to collect the necessary resources
3. how best to treat and/or innoculate the farmworkers.

(.7It was obvious that doctors and other medical professionals would have to
-zake care of the medical end of it, but it was equallly obvious that they had n’
cehicle with which to; .

1. get in touch with the potential typhoid victims

2. to maintain their trust.

Ladi 4

“hls is where EFWA surves its functlon and the‘connettion starts in terms of

Many meterials would be needed if we were to successfullly test, treat
and innoculate the whole farm\gorker papulation of Suffolk County. These
could only be procured two ways; .

1. with money (which meant government fundlng on some level)

-

2. the .EFWA way (mass donations and bucket’ driving)
Medical professionals, being genereally very well-off do not often think
>f*the second alternative as an effective method. We in EFWA, however, know it
is effective, and that accepting government money or any other money with

strings attached is the first step on a short road to death.

Therefore, the field commmittees, or output of CCMP' consists almost
wholly of medical profesionals whexeas the operational committees, or input

is mostly EFWA cadre.
" The most important factor was control of the group''. By precedent and
c1_ds origin, medical professionals think higbly of themselves and their abilit

AFWA s ends and goals are the same as farm workers; their interests lie in the
. #uina vaacan nnt onlv the advisory board, but the Board of
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CCHMP STRUCTURAL OUTLINE

I, The Advisory Committee: collects and analyzes information from tha

preliminary investigations of the fleld commlttees. Then,
any one of several operatlions can be actlvated: '

a. procurement of necessary suppllies, money, etc.,

b. innoculation and testing procedures

¢. treatment

IT. The Field Committees: constitute the output of the organization.

a. Camp Conmittee: deals with the migrant workers and is
made up of teams, conslsting of threce organizers and two
nedical professionals. EFWA will keep watch on the camps
and as the crews come in, they wlll notify the Advisory

Board. A team 1s then sent out to the camp and collects

“informatlon on who currently is suffering from or may

- have been in contact with typhoid. They then either

innoculate, test or treat people, as necessary.
b.Community Committee: deals with the seasonal workers and
1s made up of teams of one organizer and one medical pro-
fessional. EFVA will inform and naintain contact with
scasonal workers through their newsletter, canvasses, etc.
and will notify the Advilsory Comnittee of situations they
should investigate. They then act as outlined in the

Canp Committce. :

¢c. Treatment Committee: deals specifically with victims of
typhoid. VWhen victims are found, they will be taken to a
doctor who will treat them and/or see that they are admittcd
to a hospital. Many of these . may be indigent patients,
d. laboratory Committee: analyzes samples to determine if
In fact an individual does have typhoid.

~e. In communitles where there are large concentrations of

III. The

farm workers, it may be necessary to set up more permanent
teams, perhaps on a weekly basis. This can only be deter-
nined after preliminary investigation.

ODerational\bommittees: are responsible for providing zhe

necessary facilitles, records, communications and funds

to maintain the activity.of the field committees.

a. Procurement Committec: obtains the neccessary medical
supplies through donations and/or fund ralsing, as
directed by the Advisory Committee from the field reportis.
b. The Information CommitteceN has iwo functions. The first
is to inform people most vulnerable to tyrhold of the on-
coming epldemic, and where they can receive innoculations,
etc. The second is to involve the surrounding community in
helping control this problem. This committee will also
print literature. .

d. Hechanics Conmittee: records everything that happens,
malntains conmunicatlions, and, in short, takes care of
all paper wvork and files.
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CITIZENS FOR MIGRANT WORKERS ...

C.F.M.W, . !

",

HISTORY AND CAUSE By

.CFMW is an organization of junior and senior high school students who
raise money and volunteer tiem for farmworkers. Their basic goals are the
same an those of EFWA, but their funtions are limited. In this way they
are similar to CCMP; they have the ability and potential to give EFWA a large
amount of input, WLth very little output necessary to keep this organization
funtioning.
The original reasons CFM{ was created two years ago are the same reasons we
continue to utilize the organization today.
1. H.S. and JHS students who work for good causes such as farmworkers are
generally approved of. A structure that they work in which is separate from
EFWA also causes less trouble with their parents.
2. It is easy for HS and JHS students to get teachers, parents, ministers etc.
to sponsor them in workengwith such groups. This provides a respectable fornt
collecting money.
3. It is often possible to recrult full- t1m°rs from among these students, eithe
when they graduate from school or they quit. .
4. They are more open to learming the EFWA systemic organizing method than the
veterans of other truggles, who come in with the attitude "well, we used to...
to which the only response is 'If your way is better, than why the fuck did

-3 21 .

yh_. fail?
5.. They are oftem willing to sytnd Sat or Sun. doing jobs such as addressing
envélopes or stapling rewsletters that do not necessarily have to be done by
trained cadre.
6. Many, many students in HS and JHS are disillusioned and bored, but not yet
totally apathetic, such.as college students. Some of them are also very
political, but do not have any outlet to expressthis or any way that they can
feel productive in fighting the aspects of our society that they see as wrong.

HS and JHS students have\all the necessary components to do a tremendos
amount of fund raising. etc. for farm workers; what must be done in order to
utilize this potential input is to collect and gulde students tru various
pro;ects which also serve to train them as organizers. ’

METHOD ,

The method used to do the above is;

1. locate and contact in a school a student and have them set up a SPEG at
their school., It is usually best to speak to classes, but anything will do as
long as you-keep away from assemolies. If you can't find a contact for a schoo:
then speak to the head of the Social Studies Dept. Let your contact go thru
the administration red-tape necessary to obtain permission for you to speak.

2. Send around a sign up list after you speak.

7 “Have either your original contact or locate one form the SPEG who is

espec1ally interested and have that peron call all the students for a meeting.
4. At the meetlng, explaln woxe about farm workels and ask the students

[ YL e PR N L) V3V A Avaiim
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II. SWEDESZORO, NEW JERSEY:
Toe comnimity is located in {he secuthern wost part of the

state and takes about three and balf hours to rcach it by car from

Xl

New York City. lost of residents are descendents from Swedish

going back many generations. The axca Is pid arily =n egricm Luval
]

region vhich cultivales row crops such as peppers, bezns, tomatoes,
N
ete. The remainder of the populatlion which was rather visable to us

Just ffo; walking déwn tovn was Black and Latin. This is a result of
a.certi;n-percentage of Migrant workers remaining In tra crea and
doing seégonal barvest work just a couple of late swuser ond early
+all wonihs out of the ycgr and the rest of’the ycae Going whatover

coucs their noy In the line of ewploywsent ; frceluds

1

Taere are approximately 125 wiiant ¢ 15 ' ojcration Jnv"ng

-

the hacvest season which house between T nnd 1S wcohes on Yhe | vrrng

-

Puerto Ricen and Black in bte majority, which creates a defirate

commimications barrier due %0 the lenpuage diiter.ices,
_ grag

The Tarms jn Swedesporo and the surrovnding toyms =ve rat

~ swall and operate on a semi-Tamilial basis. Acouording 10 the group

- . ..

2,000 growsrs: ovn and oporate the cugtors fours ond Lusiaesses,

9]
[
X

A, Federal Trogvuss
1-Migront Dealth Center

s ”
o-Fimmronzers-Corparation (€09) Lh67-3151
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OCCUPATIONAL HEALTH #ROJFCT

The occupational health project is closely assoclated with the
followiang systems: Bencfits

CCMP
Camp Crews

.
‘The occupational health preject is concerned with documenting
and solving health problems that relate to farm workers' work con-
ditions and to migrant housing conditiras., Tuch problims include
job related accidents~-such as acuputaticns, job related 1llnesses--
such as pesticide poisoning, and sanitation,
THis.péoject ié designed (a) to provide immediate, individual

benefits to EFWA members, and (b) to p:ovide long term orgenizing

tools around which EFVA can develop.

_Accident and illness report forms nire aveil-ble, - -d shovld be
filled out by camp crews and beneflits perconael., Wioie uwpuze is

A 3 )
“50 document the ype and extent of illness faced by fw-in uvkers.

T

-
Al

This docuwnentatic-a can be used to refute Suffolk 2..0ly migrant

health fivures, which minimize problems, and to hely» CC.i2 duvelo .
. <Y ) _ 3 &
health services. It can also help workers docusient woe.' .- n's comp-

ensation and disadbilily cleims 2nd aedicaid ed -edicara rocrads,

v

A file of cceupational health selaled intvninls i in Lhe Zell-
" F o
port office, It conleins iaterial on feerpetioaal & oalih lows ond

how workers cen uvse thoza for itbheds ol covdithy a ~ooo 2 dict, cad

~

information on particplar job related health "ov ds. A j.siicide
‘fact book is avajilable. t gives inforcaticn ea pdsticides veed in

. : ’ .
Suffolk and what type of hcalth problous they canse, ' v deaygervus
these are, and how they should be treated,

As part of an expending benelit poeg.em, “he coes abicvral hoeat'h

‘project has jgathered inforration v tew to T3ke fox ~w "en's conpe-
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occupational health project, pege 2.

benefits for worhery who are hurt on the job, wod survivoc's Loe-
fils for their familics,

Eligibility requirements and application forms are aveilable

“in the benefit box.,

.

The occupatiunal hcalth project is working with CCMP ~nd Lopes
to become part of the medical program it develops.

The occupatidnal.}lcalth y;ajcuﬁ s n)ro vesBipy widh Lhe typhoid
project to determine whether the Fedesal Cecupational Saf. .ty end
Health Act,which sets standards for nigratoxy housing, can be used
. X

to improve camp conditions. By law zn vuibreak of typhoid const-

itutes a serious health danger deranding 3:-mediate iaspection =nd

4 . . - .
_correction of sub-stendard housikg conditinns, .
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cud many of these will be people with joavicus wovey at ..d .. nizing
sopecience, We should be acle to intevect + i of “hovn o 1a dn

td Yong term goals oF WiWA, cud o pcoiuit ot st oty ek
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~ if this seems advisabie., This will be coordinated through the
(:) CDR System , which can advise the project of the need to use new
= EFYA volunteers as well as providing volunteers for project needs.

. " The volunteers recruited through the poster campaign and thiough
contacts will be divided into Operations Cominittees to work on filling
jmmediate project needs. Although this will depend in part on the
response, the committees will probably be divided as follows:

PROCUREMENT: this committee will be responsible for gettiﬁg‘donations_
of instruments,'and Tor securing space for concerts and rehearsals in
places where it is not readily available.’ N :

~ TRANSPORTATION: Volunteers and vehicles will be needed to transport
musicians and instruments to the concert location; to transport farmwork
to rehearsal places and to concerts in other areas if this 1is planned;
and. pccasionally to(assist local people to reach a concert location.

MUSIC AND ART: Musicians will be encouraged to recruit fellow musicians
and other artists to work with us on the. project. An effort will be
made to expand beyond music, and to include theatre, dance, etc. in

the coffee houses, especially where local groups are available.

PUBLICITY: Volunteers will be responsible for priﬁting ]éaf]eté,
posters, securing other means of announcing the coffee houses as they
are scheduled. ..

<:> ORGANIZING: Volunteers .will go on EFHWA camp crews and canvasses -to
" inform interested farmworkers about the coffee’ house and to
coordinate meetings between local musicians and professionals,
as well as make arrangements Tor performances of local musicians.
They -will leaflet the community announcing concerts, when appropriate.

- FUND RAISING: Volunteers will raise funds for transportation and

expenses for professional musicians and local musicians, and for
camp crews . Funds wil be needed for printing for publicity purposes,

‘sheet music, and honorariums Tor local musicians. This will be done
both by community based fund raising and researching the possibility
of long range funding. The committee will work with the local group

,to help it secure professional engagements that will support both
the musicians and the project. It also may.be possible £o charge

. admission to "non-poor" persons attiending the coffee houses to.
- cover the expenses of the project, or to pass the hat at such gatherings.
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UPDATE
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LA This parct of The Essential) Orponizer is for your records of changes
in systems, ncw reports that you need record of, noles from any meetings,
reference material in regards to your work, etc. The best way to make scioze
of it is to keep it in dot form and an any system change notzon the original

the new dot and then you can keep record of the progression,
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CUMENTS A wricten descrxpcions of ent%:eustrate aa
e used as vehicles of traffic 1n the system._,“;ﬁ o

specific’ 'a
need can be

1nspired», . 4 o
FIIN where tne cadre;will un ergo‘cr‘ ning n
group.. o o

"PAPER  is the stuff
your cadre gets throug " ly.

ones you use you transcribe to vehicles of_traffic...NO PAPER IS ALLO;
EFWA OFFICES.... IT GETS IN'THE WAYf nostA L BB T

v,







instance it is found out now that a certain university will allow us?toﬁﬂo
cadre recruiting sessions, the report on that knowledge and the: strategyi
tacticsof the meeting have to be held off unitl th _school opens again;

;1)_thls is a directors ducy...toddlspense tactics and strategy within the
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volunteer comes in and you need a bucketdriver. 4 volunteer is a voluntoor,
not a bucket driver. If you call the voluntcer a bucketdriver and wondcr
(“by you don't get any oney...you are not a cadre. The newcoirer is still .
-/ volunteer...to make the VOL viable to bucketdriving you perform the process
of giving the VOL a bucket, literature, a location, transportation, a time
schedule and what to say...now you have the bucketdriver you need. 4 tab _
bucketdriver. When the tab fiin can perform the process you have a viable
bucketdriver cadre. '
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